CITY OF REDONDO BEACH
HARBOR COMMISSION AGENDA
Monday, April 13, 2026

415 DIAMOND STREET, REDONDO BEACH

CITY COUNCIL CHAMBER

REGULAR MEETING OF THE HARBOR COMMISSION - 6:30 PM

ALL PUBLIC MEETINGS HAVE RESUMED IN THE COUNCIL CHAMBER.
MEMBERS OF THE PUBLIC MAY PARTICIPATE IN-PERSON, BY ZOOM,
EMAIL OR eCOMMENT.

Harbor Commission meetings are broadcast live through Spectrum Cable, Channel 8, and
Frontier Communications, Channel 41. Live streams and indexed archives of meetings are
available via internet. Visit the City’s office website at www.Redondo.org/rbtv.

TO WATCH MEETING LIVE ON CITY'S WEBSITE:
https://redondo.legistar.com/Calendar.aspx
*Click "In Progress" hyperlink under Video section of meeting

TO WATCH MEETING LIVE ON YOUTUBE:
https://www.youtube.com/c/CityofRedondoBeachIT

TO JOIN ZOOM MEETING (FOR PUBLIC COMMENT ONLY):

Register in advance for this meeting:
https://redondo.zoomgov.com/webinar/register/WN_wYDC3057R52Co5wCZ8sV _g

After registering, you will receive a confirmation email containing information about joining the
meeting.

If you are participating by phone, be sure to provide your phone # when registering. You will
be provided a Toll Free number and a Meeting ID to access the meeting. Note; press # to
bypass Participant ID. Attendees will be muted until the public participation period is opened.
When you are called on to speak, press *6 to unmute your line. Note, comments from the
public are limited to 3 minutes per speaker.

eCOMMENT: COMMENTS MAY BE ENTERED DIRECTLY ON WEBSITE AGENDA PAGE:
https://redondo.granicusideas.com/meetings

1) Public comments can be entered before and during the meeting.

2) Select a SPECIFIC AGENDA ITEM to enter your comment;

3) Public will be prompted to Sign-Up to create a free personal account (one-time) and then
comments may be added to each Agenda item of interest.

4) Public comments entered into eComment (up to 2200 characters; equal to approximately 3
minutes of oral comments) will become part of the official meeting record. Comments may be
read out loud during the meeting.

EMAIL: TO PARTICIPATE BY WRITTEN COMMUNICATION WITH ATTACHED
DOCUMENTS BEFORE 3PM DAY OF MEETING:

Written materials that include attachments pertaining to matters listed on the posted agenda
received after the agenda has been published will be added as supplemental materials under



the relevant agenda item. Mio.lwasaki@redondo.org
REGULAR MEETING OF THE HARBOR COMMISSION - 6:30 PM
CALL TO ORDER
ROLL CALL
SALUTE TO THE FLAG

oo wp

APPROVE ORDER OF AGENDA
E. BLUE FOLDER ITEMS - ADDITIONAL BACK UP MATERIALS

Blue folder items are additional back up material to administrative reports and/or public comments received after
the printing and distribution of the agenda packet for receive and file.

E.1. For Blue Folder Documents Approved at the Harbor Commission Meeting

F. CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or those pulled for discussion are assigned to
the Consent Calendar. The Commission Members may request that any Consent Calendar item(s) be removed,
discussed, and acted upon separately. Items removed from the Consent Calendar will be taken up under the
"Excluded Consent Calendar” section below. Those items remaining on the Consent Calendar will be approved in
one motion. The Chair will call on anyone wishing to address the Commission on any Consent Calendar item on
the agenda, which has not been pulled by the Commission for discussion. Each speaker will be permitted to
speak only once and comments will be limited to a total of three minutes.

F.1. APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR COMMISSION
MEETING OF APRIL 13, 2026

F.2. APPROVAL OF THE FOLLOWING MINUTES: FEBRUARY 9, 2026

G. EXCLUDED CONSENT CALENDAR ITEMS
H. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any subject that
does not appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded
three minutes to address the Commission. Each speaker will be permitted to speak only once. Written requests,
if any, will be considered first under this section.

H.1. For eComments and Emails Received from the Public

. EX PARTE COMMUNICATION

This section is intended to allow all officials the opportunity to reveal any disclosure or ex parte communication
about the following public hearings.

J. PUBLIC HEARINGS
K. ITEMS CONTINUED FROM PREVIOUS AGENDAS
L. ITEMS FOR DISCUSSION PRIOR TO ACTION

L.1. DISCUSSION AND INPUT TO THE CITY MANAGER REGARDING PREPARATION
OF THE FISCAL YEAR 2026-2027 BUDGET..end



https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13145
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13146
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13147
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13148
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13149

L.2. DISCUSSION OF THE CITY COUNCIL STRATEGIC PLANNING SESSION HELD ON
MARCH 31, 2026

M. ITEMS FROM STAFF
M.1. LIAISON'S REPORT

N. COMMISSION MEMBER ITEMS AND FUTURE COMMISSION AGENDA TOPICS
O. ADJOURNMENT

The next meeting of the Redondo Beach Harbor Commission will be a regular meeting to be held at 6:30 p.m. on
May 11, 2026, in the Redondo Beach Council Chambers, at 415 Diamond Street, Redondo Beach.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all
respects. If, as an attendee or a participant at this meeting you will need special assistance beyond what is
normally provided, the City will attempt to accommodate you in every reasonable manner. Please contact the City
Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us of your particular
needs and to determine if accommodation is feasible. Please advise us at that time if you will need
accommodations to attend or participate in meetings on a regular basis.

An agenda packet is available 24 hours at www.redondo.org under the City Clerk.


https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13150
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13151

Administrative
Report

E.1., File # HC26-0449 Meeting Date: 4/13/2026

TITLE
For Blue Folder Documents Approved at the Harbor Commission Meeting
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Administrative
Report

F.1., File # HC26-0450 Meeting Date: 4/13/2026
TO: HARBOR COMMISSION

FROM: KATHERINE BUCK, ACTING WATERFRONT & ECONOMIC DEVELOPMENT
DIRECTOR

TITLE

APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR COMMISSION MEETING OF APRIL
13, 2026

ATTACHMENTS
. AFFIDAVIT OF POSTING - APRIL 13, 2026
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Waterfront & Economic Development Department Tel: 310.697.4631

REDONDO 415 Diamond Street
— BEACH Redondo Beach CA90277 Redondo.org
STATE OF CALIFORNIA )

COUNTY OF LOS ANGELES ) SS
CITY OF REDONDO BEACH )

AFFIDAVIT OF POSTING

In compliance with the Brown Act, the following materials have been posted at the
locations indicated below.

Legislative Body Harbor Commission
Posting Type Regular Meeting Agenda
Posting Locations 415 Diamond Street, Redondo Beach, CA 90277

v Adjacent to Council Chambers
Meeting Date & Time April 13, 2026, 6:30 pm

As the W.E.D. representative at the City of Redondo Beach, | declare, under penalty of
perjury, the document noted above was posted at the date displayed below.

" oz

Mio lwasaki, Administrative Analyst, Waterfront & Economic Development

Date: April 9, 2026
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Report

F.2., File # HC26-0451 Meeting Date: 4/13/2026
TO: HARBOR COMMISSION

FROM: KATHERINE BUCK, ACTING WATERFRONT & ECONOMIC DEVELOPMENT
DIRECTOR

TITLE

APPROVAL OF THE FOLLOWING MINUTES: FEBRUARY 9, 2026

ATTACHMENT
. MEETING MINUTES - FEBRUARY 9, 2026
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Minutes

Redondo Beach Harbor Commission
Monday, February 9, 2026

Regular Meeting - 6:30 p.m.

CITY OF REDONDO BEACH
HARBOR COMMISSION MINUTES
Monday, February 9, 2026

REGULAR MEETING OF THE HARBOR COMMISSION - 6:30 PM

A. CALL TO ORDER

A meeting of the Harbor Commission was held at the City of Redondo Beach City Council
Chambers and was called to order by Chair Abelman at 6:30 p.m.

B. ROLL CALL
Commissioners Present: Carlson, Chrzan, Coller, Falk, Waryck, Chair Abelman
Commissioners Absent:  Bauer
Officials Present: Greg Kapovich, W.E.D. Director
Katherine Buck, W.E.D. Manager
Dave Charobee, Senior Management Analyst
C. SALUTE TO THE FLAG
Commissioner Falk led in the salute to the flag.

D. APPROVAL OF ORDER OF AGENDA

Motion by Commissioner Chrzan, seconded by Commissioner Coller, and approved by voice
vote, the order of the agenda, as presented.

The motion carried, 6-0-1. Commissioner Bauer was absent.
E. BLUE FOLDER ITEMS - ADDITIONAL BACK UP MATERIALS

E.1. For Blue Folder Documents Approved at the Harbor Commission Meeting

W.E.D. Director Kapovich reported there were no Blue Folder Iltems for tonight’s meeting.
F. CONSENT CALENDAR

F.1. APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR COMMISSION
MEETING OF FEBRUARY 9, 2026

MINUTES — HARBOR COMMISSION
Monday, February 9, 2026
Page 1/4



F.2. APPROVAL OF THE FOLLOWING MINUTES: JANUARY 12, 2026
There were no public comments on the Consent Calendar.

Motion by Commissioner Coller, seconded by Commissioner Falk, and approved by voice
vote, the Consent Calendar, as presented.

The motion carried, 6-0-1. Commissioner Bauer was absent.
G. EXCLUDED CONSENT CALENDAR ITEMS - None
H. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

H.1. For eComments and Emails Received from the Public

Chair Abelman invited public comments.

There were no public comments on this item.

. EX PARTE COMMUNICATION - None

J. PUBLIC HEARINGS - None

K. ITEMS CONTINUED FROM PREVIOUS AGENDAS - None
L. ITEMS FOR DISCUSSION PRIOR TO ACTION

L.1. PUBLIC SAFETY REPORT

W.E.D. Director Kapovich introduced the item and deferred to Harbor Master Curt Mahoney,
from the Redondo Beach Fire Department (RBFD) for a presentation.

RBFD Harbor Master Mahoney narrated a PowerPoint presentation with details of Q3 and
Q4 2025 harbor statistics.

Discussion followed regarding clarification of mooring statistics, recent rescues and the
status of implementation of fee structures.

Harbor Master Mahoney addressed sea lion survival and the sea bass pen installation.
Discussion followed regarding the recent boat fire in King Harbor Marina.

Commissioner Carlson urged Harbor Master Mahoney to let the Commission know of any
budgetary requests to present to City Council, especially in terms of improving fire safety
equipment and commented on a recent vessel electrical fire in Basin 3, the need to install fire
hoses and managing sea lions in the marinas.

MINUTES — HARBOR COMMISSION
Monday, February 9, 2026
Page 2/4



Discussion followed regarding opportunities for training on the use of fire extinguishers and
plans for a fire service day for the boating community.

Redondo Beach Police Department (RBPD) Sergeant Banach, introduced himself and
addressed a history of his experience in the City and the pier. He discussed changes in the
pier, statistics, graffiti, encouraging residents to call if the see something suspicious and
offered to respond to questions from the Commission.

Discussion followed regarding the definitions of the different service reports, isolated
incidences of graffiti, calls for service on the pier, reports of thefts in the harbor, focusing on
where the crimes are, Moonstone Park incidents, crimes related to the parking garage,
working with the Quality of Life Team and hiring additional officers as needed.

Motion by Commissioner Coller, seconded by Commissioner Chrzan, and approved by voice
vote, to receive and file the report.

The motion carried, 6-0-1. Commissioner Bauer was absent.
M. ITEMS FROM STAFF
M.1. LIAISON’S REPORT

W.E.D. Manager Buck presented a status update recent events including the ribbon cutting
ceremony for the sea bass program; reported staff has submitted the boat launch grant
application, the Basin 3 basin and dock infrastructure RFP, the LCP Amendment RFP, the
courtesy dock, the breakwater repair project, the old Fun Factory site, and water bottle refill
stations for the pier.

Discussion followed regarding suggestions for items to be included in the next agenda and
whether to cancel the next Harbor Commission meeting for lack of agenda items to discuss.

Motion by Commissioner Carlson, seconded by Commissioner Falk, and approved by voice
vote, to cancel the March meeting of the Harbor Commission due to lack of subject matter to
place on the agenda.

The motion carried, 5-1-1. Commissioner Chrzan was opposed and Commissioner Bauer
was absent.

Discussion followed regarding the boat launch project, the budget cycle, proposals received
regarding the former Fun Factory and impacts of the breakwater repair project.

N. COMMISSION MEMBER ITEMS AND FUTURE COMMISSION AGENDA TOPICS

Commissioner Chrzan reported hearing from boaters of all types regarding the reopening of
streets after the Super Bowl race and suggested access to the marinas needs to be
considered for future races.

Chair Abelman announced the upcoming Kite Festival.

MINUTES — HARBOR COMMISSION
Monday, February 9, 2026
Page 3/4
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0. ADJOURNMENT - 7:50 p.m.

Motion by Commissioner Falk, seconded by Commissioner Carlson, and approved by voice
vote, to adjourn the Harbor Commission meeting at 7:50 p.m.

The motion carried, 6-0-1. Commissioner Bauer was absent.

Chair Abelman adjourned the meeting noting the next meeting of the Redondo Beach Harbor
Commission is scheduled for 6:30 p.m. on April 13, 2026, in the Redondo Beach Council
Chambers at 415 Diamond Street, Redondo Beach, California.

All written comments submitted via eComment are included in the record and available for

public review on the City website.

Respectfully submitted:

Greg Kapovich
W.E.D. Director

MINUTES — HARBOR COMMISSION
Monday, February 9, 2026
Page 4/4
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Administrative
Report

H.1., File # HC26-0452

Meeting Date: 4/13/2026

TITLE
For eComments and Emails Received from the Public

Page 1 of 1
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Administrative
Report

L.1., File # HC26-0453 Meeting Date: 4/13/2026

TO: HARBOR COMMISSION

FROM: KATHERINE BUCK, ACTING WATERFRONT & ECONOMIC DEVELOPMENT
DIRECTOR

TITLE
DISCUSSION AND INPUT TO THE CITY MANAGER REGARDING PREPARATION OF THE
FISCAL YEAR 2026-2027 BUDGET

BACKGROUND
The City Manager and Finance Director are still formalizing a Proposed Budget and a proposal is not
ready for review. However, the City Manager is appearing before the Harbor Commission for input.

The Proposed Fiscal Year 2026-27 Budget will be balanced in accordance with the City Council’s
adopted Financial Principles. At the Harbor Commission meeting, the City Manager will describe the
budget development process, the City’s projected financial outlook for the upcoming year, and the
proposed General Fund revenues and expenditures.

RECOMMENDATION
After consideration of the City Manager’s presentation on the FY 2026-27 budget, provide the City
Manager with comments/feedback.

Submitted By:
Katherine Buck, Acting Waterfront & Economic Development Director

Page 1 of 1
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Administrative
Report

L.2., File # HC26-0454 Meeting Date: 4/13/2026

TO: HARBOR COMMISSION

FROM: KATHERINE BUCK, ACTING WATERFRONT & ECONOMIC DEVELOPMENT
DIRECTOR

TITLE
DISCUSSION OF THE CITY COUNCIL STRATEGIC PLANNING SESSION HELD ON MARCH 31,
2026

BACKGROUND

On March 31, 2026, the City Council held a strategic planning session to review and update the
City’s Strategic Plan, which identified priority projects and initiatives for completion over the plan’s
next cycle. Following development of the Strategic Plan, the City Council assigns each project to the
appropriate department and establishes target timelines for implementation.

An oral report will be provided by the Acting Waterfront & Economic Development Director
summarizing the waterfront-related objectives and projects discussed during the session.

Page 1 of 1
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Administrative
Report

M.1., File # HC26-0455 Meeting Date: 4/13/2026
TO: HARBOR COMMISSION

FROM: KATHERINE BUCK, ACTING WATERFRONT & ECONOMIC DEVELOPMENT
DIRECTOR

TITLE

LIAISON'S REPORT

RECOMMENDATION
Receive and file a report from the Acting Waterfront & Economic Development Director on current
and upcoming waterfront projects and activities.

EXECUTIVE SUMMARY

An oral report will be provided by the Acting Waterfront & Economic Development Director at the
Commission meeting on current and upcoming waterfront projects and activities including, but not
limited to, property management and leasing activities, project updates, events and other information.

Page 1 of 1
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HARBOR COMMIISSION
Liaison’s Report
4.13.26

Updates:

e Public Boat Launch Project — Staff and the consultant conducted a site visit

with DBW. The consultant is working on the technical studies for CEQA.

e Basin lll slips and dock infrastructure - Staff is reviewing the grant
agreement and drafting the RFP and the scope for the environmental
review documents for the $1.4 million dollar grant from HUD.

e Local Coastal Program (LCP) Amendment — A contract with a qualified

consultant will be approved by City Council in April and then staff will kick-
off the project, which includes updating the sea level rise study assessment

and a reorganization of our existing LCP.

e Courtesy Dock — Staff has finalized new signage for the Courtesy Dock and it

is now operational.

e Breakwater Repair Project — The Army Corps and their contractor are
currently working through construction submittals and are using this
information to finalize the staging plans and project timeline.

e Fun Factory — The City’s real estate consultant is conducting due diligence
for the preferred operator for the Fun Factory space and the Staff is
completing required reporting.

e SAVE-25 — Staff applied for supplemental grant funding and was awarded
an additional $25,000 for the SAVE-25 grant cycle bringing our total grant
award to $75,000.

Topics for next meeting in May

e The next Harbor Commission meeting is scheduled for May 12, 2026. The
City’s Leasing Agent will provide a brief report to Harbor Commission.
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