
Goals for the Pickleball Subcommittee satisfy Public Amenities Ordinance for Recreation and 
Parks purviews : 
-act as adviser in all matters pertaining to recreation programs  
-provide recommendations on annual budget for recreation programming across the city to the 
city manager  
-provide recommendations for the development of recreation and stimulate public interest and 
collaborate with schools 
 
These are the goals for the Pickleball Subcommittee:  
 

1)​ Research and collect information on local pickleball programming in neighboring cities to 
inform best practices for Redondo Beach.   

2)​ Work with staff to determine options for hours of reservation play and open play. 
3)​ Evaluate and provide recommendations for fee structure for pickleball reservations and 

open play 
4)​ Assist staff to determine rules and culture for the program 
5)​ Provide examples of and recommend signage wording 
6)​ Work with staff to plan and implement launch event 
7)​ Assist staff with community outreach 
8)​ Assist staff to evaluate current reservation system and determine if it will meet the needs 

of the pickleball program and capture accurate revenue data.  Recommend possible 
solutions so they can be recommended to city manager for inclusion in city budget, if 
there are costs associated.   

9)​ Review at agreed upon intervals the revenue generation of the new program and provide 
additional recommendations for stimulation of public interest.  

10)​In collaboration with schools, develop a program for school age students  
11)​Be available to staff to provide any support or help they need to ensure successful 

implementation and maintenance of pickleball program 


