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Minutes                                                                                                                       
Redondo Beach Harbor Commission 

Monday, December 8, 2025 
Regular Meeting - 6:30 p.m.  

  
CITY OF REDONDO BEACH 

HARBOR COMMISSION MINUTES 
Monday, December 8, 2025 

 
REGULAR MEETING OF THE HARBOR COMMISSION – 6:30 PM 

 
A. CALL TO ORDER 

 
A meeting of the Harbor Commission was held at the City of Redondo Beach City Council 
Chambers and was called to order by Chair Abelman at 6:30 p.m.  
 
B. ROLL CALL 
 
Commissioners Present: Bauer, Carlson, Chrzan, Coller, Falk, Chair Abelman 
 
Commissioners Absent: Waryck 
 
Officials Present:  Katherine Buck, W.E.D. Manager 

Dave Charobee, Project Manager 
Mio Iwasaki, Administrative Analyst 

     
C. SALUTE TO THE FLAG 
 
Commissioner Bauer led in the salute to the flag. 
 
D. APPROVAL OF ORDER OF AGENDA 
 
Motion by Commissioner Coller, seconded by Commissioner Chrzan, to approve the order of 
the agenda, as presented.  Hearing no objections, Chair Abelman so ordered.    
 
E. BLUE FOLDER ITEMS – ADDITIONAL BACK UP MATERIALS  
 
E.1.  For Blue Folder Documents Approved at the Harbor Commission Meeting  
 
W.E.D. Manager Buck reported there were no Blue Folder Items but the presentation for Item 
No. L.1 will be added to the record after the meeting.    
 
F. CONSENT CALENDAR 
 
F.1.  APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR COMMISSION 

MEETING OF DECEMBER 8, 2025 
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F.2.  APPROVAL OF THE FOLLOWING MINUTES: OCTOBER 13, 2025 
 
There were no public comments on the Consent Calendar. 
 
Motion by Commissioner Coller, seconded by Commissioner Carlson, to approve the 
Consent Calendar, as presented.  Hearing no objections, Chair Abelman so ordered.    
 
G. EXCLUDED CONSENT CALENDAR ITEMS - None 
 
H. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  
 
H.1. For eComments and Emails Received from the Public 
 
Chair Abelman invited public comments. 
 
Mark Hansen, via Zoom, announced the upcoming Redondo Beach Holiday Tree-Lighting 
ceremony and the King Harbor Holiday Boat Parade and related activities.   
 
There were no other public comments. 
 
Chair Abelman moved to Item No. M.1. 
 
I. EX PARTE COMMUNICATION - None 

 
J. PUBLIC HEARINGS - None 
 
K. ITEMS CONTINUED FROM PREVIOUS AGENDAS - None 
 
L. ITEMS FOR DISCUSSION PRIOR TO ACTION  
 
L.1.  RECEIVE AND FILE REDONDO BEACH MUNICIPAL CODE AMENDMENTS 

PERTAINING TO REGULATIONS OF COMMISSIONS 
 
W.E.D. Manager Buck narrated a PowerPoint presentation with details of the report. 
 
Discussion followed regarding qualifications for appointment, edits to the regulations and 
ensuring no conflicts in the ordinance relative to geographic jurisdictions for 
clubs/associations. 
 
W.E.D. Manager Buck continued with the presentation addressing powers and duties and 
recommendations. 
 
Motion by Commissioner Bauer, seconded by Commissioner Chrzan, to receive and file the 
presentation.  Hearing no objections, Chair Abelman so ordered.    
 
Chair Abelman invited public comments. 
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Mark Hansen, via Zoom, noted he has his hand raised under Public Participation and Non-
Agenda comments and requested reopening that portion of the meeting after this item is 
concluded. 
 
Motion by Commissioner Coller, seconded by Commissioner Bauer, to reopen Item No. H.1.  
Hearing no objections, Chair Abelman so ordered.    
 
Chair Abelman returned to Item No. H.1. 
 
M. ITEMS FROM STAFF  
 
M.1. LIAISON’S REPORT 
 
W.E.D. Manager Buck provided an update on the sea bass grow pen, the International 
Boardwalk, the status of specific grant applications and programs, the boat launch project, 
Seaside Lagoon, the courtesy dock, the Breakwater Repair project, leases and items to be 
discussed at the next Harbor Commission meeting.   
 
Discussion followed regarding that status of the fire in the north basin and construction on 
Herondo Street.    
 
N. COMMISSION MEMBER ITEMS AND FUTURE COMMISSION AGENDA TOPICS 
 
Commissioner Falk commented on the need to replace the green entrance marker to the 
harbor. 
 
O. ADJOURNMENT – 7:02 p.m.  
 
Motion by Commissioner Coller, seconded by Commissioner Carlson, to adjourn the Harbor 
Commission meeting at 7:02 p.m.  Hearing no objections, Chair Abelman so ordered.    

 
Chair Abelman adjourned the meeting noting the next meeting of the Redondo Beach Harbor 
Commission is scheduled for 6:30 p.m. on January 12, 2026, in the Redondo Beach Council 
Chambers at 415 Diamond Street, Redondo Beach, California.  
 
All written comments submitted via eComment are included in the record and available for 
public review on the City website. 
 
 
      Respectfully submitted: 
 
 
      ______________________________________ 
      Greg Kapovich 
      W.E.D. Director  


