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Updates:

Sea Bass Grow Pens — A ribbon cutting ceremony was held on January 26,
2026. There are photos and an article on the City’s website.

Public Boat Launch Project — Staff submitted the boat launch facility grant
on Friday, January 31, 2026. The consultant is working on the technical
studies for CEQA.

Basin Il slips and dock infrastructure - Staff is drafting the RFP and the
scope for the environmental review documents for the $1.4 million dollar
grant from HUD.

Local Coastal Program (LCP) Amendment — Staff is interviewing firms this
week and is on track to have a consultant under contract by March. This
project includes updating the sea level rise study assessment and a
reorganization of our existing LCP.

Courtesy Dock — Staff is working on signage for the Courtesy Dock and
completing other preparations.

Breakwater Repair Project — The Army Corps and their contractor met with
the City and King Harbor Yacht Club at the end of January to discuss staging
areas. KHYC was able to provide the project team with some additional
requested information and the Army Corps and their contractor are using
this information to finalize the staging plans and project timeline.

Fun Factory — Two promising proposals were submitted for the Fun Factory
and staff is taking the proposals to City Council Closed Session on 2/10/26.

Topics for next meeting in March

e The next Harbor Commission meeting is scheduled for March 9, 2026. Staff

does not have any topics for the agenda for the March meeting.
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