
CITY OF REDONDO BEACH
CHARTER REVIEW ADVISORY COMMITTEE AGENDA

Wednesday, October 5, 2022

CITY COUNCIL CHAMBER

ADJOURNED REGULAR MEETING OF THE CHARTER REVIEW ADVISORY 
COMMITTEE - 7 PM

ALL PUBLIC MEETINGS HAVE RESUMED IN THE CITY COUNCIL 
CHAMBER. MEMBERS OF THE PUBLIC MAY PARTICIPATE IN-PERSON, 

BY ZOOM, EMAIL OR eCOMMENT.

Charter Review Advisory Committee meetings are broadcast live through Spectrum Cable, 
Channel 8, and Frontier Communications, Channel 41. Live streams and indexed archives of 
meetings are available via internet. Visit the City’s office website at www.Redondo.org/rbtv. 

TO WATCH MEETING LIVE ON CITY'S WEBSITE:
https://redondo.legistar.com/Calendar.aspx
*Click "In Progress" hyperlink under Video section of meeting

TO WATCH MEETING LIVE ON YOUTUBE:
https://www.youtube.com/c/CityofRedondoBeachIT

TO JOIN ZOOM MEETING (FOR PUBLIC COMMENT ONLY):
Register in advance for this meeting:
https://us02web.zoom.us/webinar/register/WN_6F_MMuzNTI2TgdNKSOjd2A
After registering, you will receive a confirmation email containing information about joining the 
meeting.
If you are participating by phone, be sure to provide your phone # when registering. You will 
be provided a Toll Free number and a Meeting ID to access the meeting. Note; press # to 
bypass Participant ID. Attendees will be muted until the public participation period is opened.  
When you are called on to speak, press *6 to unmute your line.  Note, comments from the 
public are limited to 3 minutes per speaker.

eCOMMENT: COMMENTS MAY BE ENTERED DIRECTLY ON WEBSITE AGENDA PAGE:
https://redondo.granicusideas.com/meetings
1) Public comments can be entered before and during the meeting.
2) Select a SPECIFIC AGENDA ITEM to enter your comment; 
3) Public will be prompted to Sign-Up to create a free personal account (one-time) and then 
comments may be added to each Agenda item of interest. 
4) Public comments entered into eComment (up to 2200 characters; equal to approximately 3 
minutes of oral comments) will become part of the official meeting record. Comments may be 
read out loud during the meeting. 

EMAIL: TO PARTICIPATE BY WRITTEN COMMUNICATION WITH ATTACHED 
DOCUMENTS BEFORE 3PM DAY OF MEETING: 
Written materials that include attachments pertaining to matters listed on the posted agenda 
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received after the agenda has been published will be added as supplemental materials under 
the relevant agenda item. Cityclerk@redondo.org

ADJOURNED REGULAR MEETING OF THE CHARTER REVIEW ADVISORY 
COMMITTEE - 7 PM

A. CALL MEETING TO ORDER

B. ROLL CALL

C. SALUTE TO THE FLAG

D. APPROVE ORDER OF AGENDA

E. BLUE FOLDER ITEMS - ADDITIONAL BACK UP MATERIALS

Blue folder items are additional back up material to administrative reports and/or public comments received after 
the printing and distribution of the agenda packet for receive and file.

E.1. For Blue Folder Documents Approved at the City Council Meeting

F. CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or discussion are assigned to the Consent 
Calendar.  The Commission Members may request that any Consent Calendar item(s) be removed, discussed, 
and acted upon separately.  Items removed from the Consent Calendar will be taken up under the “Excluded 
Consent Calendar” section below.  Those items remaining on the Consent Calendar will be approved in one 
motion following Oral Communications.

F.1. APPROVE AFFIDAVIT OF POSTING FOR THE CHARTER REVIEW ADVISORY 
COMMITTEE ADJOURNED REGULAR MEETING OF OCTOBER 5, 2022

ELEANOR MANZANO, CITY CLERKCONTACT: 

G. EXCLUDED CONSENT CALENDAR ITEMS

H. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any subject that 
does not appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded 
three minutes to address the Commission. Each speaker will be permitted to speak only once. Written requests, if 
any, will be considered first under this section.

H.1. For eComments and Emails Received from the Public

I. ITEMS CONTINUED FROM PREVIOUS AGENDAS

I.1. DISCUSSION AND POSSIBLE ACTION REGARDING ARTICLE XI, SECTION 11.2, 
CITY ATTORNEY

MICHAEL W. WEBB, CITY ATTORNEYCONTACT: 

I.2. DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ARTICLES 
RELATED TO CONTRACTS AND PURCHASES:

1. ARTICLE XX, SECTION 20.1, APPROVAL OF DEMANDS
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2. ARTICLE VIII, SECTION 8.3 (C), MAYOR, PRESIDING ON CONTRACT 
SIGNATURES

3. ARTICLE XIX, GENERAL PROVISIONS, FOCUSING ON THE FOLLOWING 
SECTIONS:

· SECTION 19, PUBLIC WORKS, CONTRACTS ON BID LIMITS
· SECTION 19.1, COMPETITIVE BIDDING WHEN NOT REQUIRED ON 
MAINTENANCE-REPAIR AND MATERIALS UNDER $5K
· SECTION 19.7, CONTRACTS, PROGRESS PAYMENTS ON RETENTION 
PERCENTAGE
· SECTION 19.9, MUNICIPAL PURCHASES

MIKE WITZANSKY, CITY MANAGERCONTACT: 

I.3. DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ARTICLES 
RELATED TO ENUMERATION AND TERMS:

1. ARTICLE VI (CITY COUNCIL), SECTION 6, NUMBER AND TERM 

2. ARTICLE VIII, SECTION 8, MAYOR, ELECTION, TERM AND COMPENSATION

3. ARTICLE X, SECTION 10, ENUMERATION AND TERM OF ELECTIVE OFFICERS 
(CITY CLERK, CITY TREASURER, CITY ATTORNEY)

COMMITTEE MEMBER, RON MAROKOCONTACT: 

J. ITEMS FOR DISCUSSION PRIOR TO ACTION

J.1. DISCUSSION AND POSSIBLE ACTION REGARDING FORMATTING THE REPORT 
THAT WILL BE PRESENTED TO CITY COUNCIL

COMMITTEE MEMBER, EUGENE SOLOMONCONTACT: 

K. MEMBER ITEMS AND REFERRALS TO STAFF

L. ADJOURNMENT

The next meeting of the Redondo Beach Charter Review Advisory Committee will be a regular meeting to be held 
at 7 p.m. on October 27, 2022, in the Redondo Beach Council Chambers, at 415 Diamond Street, Redondo 
Beach, California.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all 
respects.  If, as an attendee or a participant at this meeting you will need special assistance beyond what is 
normally provided, the City will attempt to accommodate you in every reasonable manner.  Please contact the City 
Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us of your particular 
needs and to determine if accommodation is feasible.  Please advise us at that time if you will need 
accommodations to attend or participate in meetings on a regular basis.

An agenda packet is available 24 hours at www.redondo.org under the City Clerk.
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Administrative
Report

E.1., File # 22-4920 Meeting Date: 10/5/2022

TITLE
For Blue Folder Documents Approved at the City Council Meeting

Page 1 of 1
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Administrative
Report

F.1., File # 22-4921 Meeting Date: 10/5/2022

To: MAYOR AND CITY COUNCIL

From: ELEANOR MANZANO, CITY CLERK

TITLE
APPROVE AFFIDAVIT OF POSTING FOR THE CHARTER REVIEW ADVISORY COMMITTEE
ADJOURNED REGULAR MEETING OF OCTOBER 5, 2022

EXECUTIVE SUMMARY

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS
CITY OF REDONDO BEACH )

AFFIDAVIT OF POSTING

In compliance with the Brown Act, the following materials have been posted at the locations indicated
below.

Legislative Body Charter Review Advisory Committee

Posting Type Adjourned Regular Meeting

Posting Locations 415 Diamond Street, Redondo Beach, CA 90277
ü Adjacent to Council Chambers

Meeting Date & Time OCTOBER 5, 2022 7:00 p.m.

As City Clerk of the City of Redondo Beach, I declare, under penalty of perjury, the document noted
above was posted at the date displayed below.

Eleanor Manzano, City Clerk

Date: SEPTEMBER 30, 2022

Page 1 of 1
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Administrative
Report

H.1., File # 22-4922 Meeting Date: 10/5/2022

TITLE
For eComments and Emails Received from the Public

Page 1 of 1
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Administrative
Report

I.1., File # 22-4927 Meeting Date: 10/5/2022

TITLE
DISCUSSION AND POSSIBLE ACTION REGARDING ARTICLE XI, SECTION 11.2, CITY
ATTORNEY

Page 1 of 1
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Sec. 11.2. City Attorney. 

        No person shall be eligible for the office of City Attorney unless he shall have 

been admitted to practice as an attorney at law before the Supreme Court of the State 

of California, and shall have been engaged in the active practice of law in the State of 

California for at least five (5) years preceding his appointment or election. 

  

        The City Attorney shall devote his full time to the duties of office and shall not 

engage in private legal practice during his term of office, except to carry to conclusion 

any matters for which he has been retained prior to taking office. 

        The City Attorney shall have the power and shall be required to: 

        (a)       Represent and advise the City Council and all city officers in all matters 

of law pertaining to the respective offices/duties. 

        (b)       Represent and appear for the city and any city officer, employee or former 

city officer or employee, in any and all actions or proceedings in which the city or 

such officer or employee, in or by reason of his official capacity is concerned or is a 

party. The City Council, at the request of the City Attorney, may employ other 

attorneys to assist in any litigation or other matter of interest to the city. 

        (c)        Prosecute on behalf of the People any and all criminal cases arising from 

violations of this Charter or city ordinances; he shall prosecute violations of State 

misdemeanors, unless otherwise directed by the City Council. 

        (d)       Attend all meetings of the City Council, unless excused, and give his 

advice or opinion orally or in writing whenever requested to do so by the City Council 

or by any boards or officers of the city. 

        (e)        Approve the form of all bonds given to, and all contracts made by, the 

city, endorsing his approval thereon in writing. 

        (f)        Prepare any and all proposed ordinances or resolutions for the city and 

amendments thereto. 

        (g)        On vacating office, surrender to his successor all books, papers, files, and 

documents pertaining to the city's affairs. 
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        The City Attorney may appoint such assistant city attorneys or deputy city 

attorneys who shall serve him. Such assistant city attorneys or deputy city attorneys 

shall not be included in the classified service and shall be subject to removal by the 

city attorney. 

        The City Attorney shall perform such other duties of a legal nature as the Council 

may by ordinance require or as provided by the Constitution and general laws of the 

State. 

  

*11.2—as amended by election 4-15-75 and 6-5-84. 
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as it chooses. (Section 15) The proposed revision, which was drafted by Member Toomey, a lawyer,

would restrict the required Commissions to the Planning Commission and those commissions required

by law. It would reduce the number of Commissioners from seven to five, one appointed by the

Mayor from each Council district, rather than at large as now permitted. The revision would also

abolish all ocisting boards, whether advisory, administrative or quasi-judicial, but the Council could

create new boards after a hearing. Such boards would have a two year lifespan unless renewed by

the Council after a hearing for further successive two year periods. One of the five members of the

board with an alternate would be appointed by each Council member from residents ofthe district,

with the Mayor selecting.one as chairman. Before a board was created or its term renewed, the

Council must approve a restrictive mission statement and program ofproposed work with an enabling

budget allocation. The Committee further recommended the creition of a Public Works Commission,

a Public Safety Commission, a Recreation, Cultural and Community Services Commission, a Finance

Commission and a Harbor Commission. (Minutes of Committee meeting of August 26, 1995, pp.

2-10)

The Coriunittee's rationale was that there were too many boards and commissions, that they

were the result ofpolitical appointments and an unneeded expense for the City, using up valuable

stafftime without producing work commensurate with their cost. Also, because of their perpetual

existence and failure to render regular reports, the Council had lost touch with what they were doing,

and in some cases a commission had forgotten what it was created to do. It was also agreed that,

except for the Planning Commission and those commissions necessary to the City, that boaids and

commissions should be created by ordinance and not by the Charter and that they should be subject

to a sunset clause. Further, it was believed that the new method of appointment would preserve a

24
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balance of representation from each of the Council districts. (Minutes of Committee meetings of July

23, 1994, pp. 2-7, September 24, 1994, pp. 4-7, October 22, 1994, pp. t-3, January 28, 1995, pp.

r-7)

Although the City Council rejected the proposed revision as impracticablg it decided to obtain

a better handle on the work done by the eisting boards and commissions. It directed that each board

and commission provide the council by November 21, lgg5 with a mission statement, a work

program for the next twelve months, a budget, recommendations to accomplish program with less

staffassistance and quarterly progress reports. (Minutes of council meeting of september 26, 1995,

p. l0)

MEASTIRES CONSIDERED BY COMMITTEE BUT NOT RECOMMENDED FOR TI{E
BALLOT

The following proposed charter changes were considered by the committee, but were not

recommended to the city council for inclusion on the ballot for a vote ofthe people:

A.

1 APPOINTMENTOF CITYATTORNEY

The Committee considered at some length a possible change in the Charter to make the

positions ofCity Attorney, City Clerk and City Treasurer appointive instead ofelective as presently

provided, but decided not to recommend such change.

IV
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Former City Attomey, Gordon Phillips and Councilman Pinzler had recommended that the

City Attorney position be made appointive. @hillips undated letter received May 25, 1994;Pinzler

Memorandum dated February 21,1994, p. 1) It was their belief that in such case the City Council

could select the appointee from a large pool ofvery experienced and qualified applicants, which pool

was unavailable to the elgctorate. They pointed out, further, that all California cities, except Redondo

and 9 others, had an appointive City Attorney.

However, City Attorney Goddard, backed by Councilman Colin, argued that the City was best

served having an elected City Attorney based on the City's satisfactory experience with this position

and on an elected Attomey's obligation to serve the People as his first priority client, rather than being

controlled by a majority of the City Council, as would be the case with an appointed Attorney. They

believed that the risk of having an incompetent City Attorney elected could be eliminated by

increasing the qualifications. After considerable public input and debate among the members, the

Committee voted to keep the position of City Attorney elective. (Minutes of Committee meeting,

May 18, 1994, pp. a-8)

Nevertheless, the subject was not laid to rest by said action. At its meeting ofMay27,1995,

the Committee debated this matter anew. On motion of Member Dreizler, the Committee then voted

to make the City Attomey's office appointive. (Minutes of Committee meeting, May27,1995, p.5-

6) At its next meeting on June 24, 1995, however, the Committee reconsidered its action of May

27th last and, on motion of Member Cotg voted to rescind its decision to make the offrce appointive

and to reaffirm its action of May 28, 1994 to retain the office as an elected position. (Draft minutes

of Committee meeting, June 24, 1995, pp. 2-4)

26
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2. APPOINTMENT OF CITY TREASURER

There had been some questioning of retaining the City Treasurer as an elective position

considering the complexity of safely and effectively managing the large investment portfolio ofthe

city and the presumed ,...s.ity of having an experienced financial manager with appropriate

credentials occupying the position. The City Treasurer, in addition to investing the surplus funds of

the City, is also the cashier ofthe City, handling its cash flows, and collects City taxes and license

fees. (City Chartea sec. 11) The Charter, howwer, is silent concerning any qualifications, other than

residence in the city, for a candidate for city Treasurer. (city charter, sec. 10.3, l l.I) It was

observed that ifthe Treasurer's position was made appointive, the appointing authority could require

the occupant to have professional qualifications such as a college degree or advanced degree in

finance, economics or related field and have specific experience in managing large investment

portfolios and cash flows.

The Committee considered this subject at its meeting of June 18, 1994 at which then City

Treasurer- Alice Delong spoke at length on the duties and structure of her office and argued

vigorously for the wisdom of keeping the City Treasurer as an elective office. She stated that 40oZ

of Califomia cities have elected Treasurers, that there was no relationship between the investment

success or failure ofCity Treasurer's statewide on the basis oftheir election or appointment, that the

People are able to judge the qualifications of candidates for the offrce, and that the city Manager

should not interfere with the performance ofher duties. After a great deal ofpublic input and debate

by the members, it was decided to recommend that the position of City Treasurer remain elective.

(Minutes of Committee meeting of June 18, 1994, pp. 6-18, specifically p. 14)

27
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The Committee based its decision largely on the beliefthat the problem oflack ofrelevant

qualifications could best be solved by amending the Charter to include such qualifications rather than

by making the office appointive. After voting to retain the oflice as an elective position, the

Committee directed the City Attorney to study the issue ofthe Treasurer's qualifrcations and report

back to the Cornmittee at a future meeting. (Minutes of Committee meeting of June 18, 1994, pp.

ls-r8)

(NOTE: Emie O'Dell succeeded Alice Delong as City Treasurer on March 16, 1995 as a result of

the General Municipal Election held on March 7, 1995.)

3. APPOINTMENT OF CITY CLERK

The Committee also decided that the position of City Clerk should remain elective. City

Clerk John Oliver informed the Committee that the position should remain elective as it provides a

system of checks and balances together with an appointed City Manager, elected City Council and

elected City Attorney and ensures a fair election process. He was also of the opinion that the

electorate would not support changing the position from elected to appointed because they are happy

with the system of checks and balances. Mnutes of Committee meeting of June 25, 1994, pp. 7-14)

The Committee was concerned that the City Clerk as financial oflicer of the City was not

required to have a degree or advanced degree in accounting or finance and significant financial

management experience which would have been required ofan appointive City Clerk with financial

duties, but was required to have only 15 units of accounting courses or rhatching experience.

(Section I l, City Charter) Howwer, the Committee recommended solving this problem by

transferring the City Clerk's financial duties to the City Manager, thus leaving the incumbent to handle

only the normal duties ofa City Clerk such as record keeping, election offrcer and secretary to the

28
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City Council, boards and commissions, and thereby obviating the need to make the Cterk,s position

appointive. (See Section II D ofthis report)

The Committee decided not to recommend any changes in the qualifications for the positions

ofCity Attorney, City Clerk and City Treasurer as presently delineated in the Charter, assuming that

they remain elective positions and that the City Clerk retains his authority as financial officer ofthe

City.

The Charter now provides that the City Attorney shall have been admitted to the California

bar and have engaged in the active practice of law in California for at least five years before

appointment or election. (Section 1 1.2) The City Clerk is required to have i5 units of certain

accounting courses and five years experience in municipal accounting. (Section 1l) There are no

qualifications for City Treasurer. (Section I 1.2)

When studying whether to make these three positions appointive rather than elective, the

Committee came to a tentative conclusion that the benefits of having them appoihted could be

obtained by leaving them elective but increasing the qualifications for the positions. (Minutes of

Committee meetings, May28, 1994,pp.4-10, June 18, 1994, pp.6-18, June25, 1994,pp.7-14)

However, after studying this issue independently in depth, the Committee reluctantly concluded that

there was no overall advantage in changing the qualifications now established in the Charter.

It was noted that any change in those qualifications must not only be appropriate for the

position but must also be objectively ascertainable to be enforceable by the courts. The Committee

observed that, so far as it could determine, there were no nationally recognized qualifications for such

29
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positions as elective omces. Further, a review ofthe charters of40 other California cities failed to

reveal any education or experience requirements where the positions of City Clerk or City Treasurer

were elective and firrther showed that such cities had the same qualifications for an elected City

Attorney as did Redondo Beach. (See Memorandum on this subject from Assistant City Attorney

Remelmeyer, dated Iune 24, 1995) Chairman Serena who is a lawyer, also noted that the existing

qualification for City Attomey is the same as that for appointment or election of a Judge of the

Municipal Court in Califomia. Considering such factors, the Committee believed that the question

ofthe qualifications ofa candidate for such an elective position could best be left to the determination

of the voters. (Minutes of Committee meetings, May 27,1995, pp. 2-8, June 1S, 1994, pp. 6-18)

C. Roll-Back of Assessment Levels and Restrictions on Further Assessments

The Committee rejected a proposal to roll back existing City assessments to their 1979 level

and require a 2/3ds vote ofthe People on any increases in assessments or any new assessments.

Sal Princiotta had suggested that the Committee consider a Charter amendment to roll back

the levy on assessment districts to their 1979 level and to require a two-thirds vote ofthe people on

(1) any increase ofthe amount ofthe assessment above such levels as well as (2) on the formation

ofany new assessment districts or enterprise zones. The reason given therefor was that assessment

districts were being used by some cities as a way ofincreasing taxes beyond the limits permitted by

Proposition 13. A letter on this subject from People's Advocate, Inc., founded by Paul Gann, was

introduced in support of this suggestion. (Minutes of Committee meeting, May 28, 1994, p. l; item

8e, agenda Committee meeting, April 22, 1995) After introduction ofthis proposal at its October

22, 1gg4 meeting, the Committee referred the matter to the Taxation and Budget Commission for
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a reconrmendation to consider its impact on the City's budget and to the City Attbrney's office on the

power to create assessment districts. (Minutes of October 22, 1994 meeting, p. 4)

In his report, the City Attorney noted that the City presently had two operative assessrnent

districts, one formed under the 1972 Landscaping and Street Lighting Act which was levied annually

by the City Council to pay the costs of street lighting and landscape maintenance. The other

assessment district was used to finance the cost of constructing street improvements on Manhattan

Beach Boulevard in front of the TRW property, which would be wholly paid for by TRW and that

as a matter of law the assessment therefor could not be rolled back to the 1979level because it would

violate the covenants in the bonds issued to finance the improvements. He also observed that the

State law regarding assessment districts already contained a provision, the Majority Protest Act of

1931, by which a majority of the affected property owners could defeat a proposed assessi.nent.

(Memorandum from Stanley E. Remelmeyer dat ed October 22, 1994)

The Taxation and Budget Commission rendered its report to the Committee in which it

disagreed with both aspects of the proposal. The Commission stated that implementation of the

proposal would required a $1,000,000 cutback in city service levels in addition to the significant

reduction in general fund expenditures being contemplated by the City Council to accommodate the

rehabilitation of the City's sewer system. The Committee further noted that the City had not abused

the use of assessment districts in the past and the Ralph M. Brown Act required a public meeting and

public hearing after extensive public notice by which the public would be fully apprised of any

assessment proposals in the future. (Report ofBudget and raxation Commission dat ed lanuary 24,

1ee5)
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2

cl In Mr. Bostrom,s case, the Councilmember who appointed
hirn is no longer in office, and, therefore, cily
Attorney Goddard has opined that Mr. Bostrom is not
eligible to serve on the Committee at this tirne.

Mr. Bostrom commented:
It is unfortunate that this situation has occurredi
He is not sure he agrees with city Attorney Goddardrs legar
opinion, because he believes a vote of the City Council
wourd be required to remove him from the committee, however,
he wilr respect the city Attorney's decision at this point
in time.

Member Schmalz expressed appreciation for Mr. Bostromrs
service on the Committee.

Chairman Serena moved, seconded by Member Cote, that the
committee reguest the city Attorney,s office to prepare a retter
of commendation and appreciation to Mr. Bostrom for his service
on the committee, and recommend that the city councir issue a
civic award praque to Mr. Bostrom at a city councir meeting.
Hearing no objections, Chairman Serena so ordered.

kic 5/27 /95

9:15 A.U.
RECOMI{ENDED CHARTER AI,TENDI,IENT TO REQUIRE THAT CITY
ATTORNEY BE APPOINTED BY THE CITY COT'NCIL RATHER
TTIAN ELECTED & THAT CITY ATTORNEY BE RESPONSIBLE
TO THE CITY COT,NCIL; RECO!,IUENDED CHARTER AMENDMENT
TO TRANSFER FINANCE-REI"ATED RESPONSIBILITIES FROU
THE CITY CLERK TO THE CITY MANAGER, RECoUUENDED
CHARTER AI.{END!,IENT TO DELETE FTNANCE-REI,ATED REQUIREMENTS
FOR THE OFFICE OF CITY CLERK, RECOMI.{ENDED CHARTER
AII{ENDMENT TO INDTCATE THAT ELECTED DEPARTMENT HEADS
ARE NOT UNDER THE SUPERVISION OF THE CITY MANAGER

Regarding the recommendation to review and made appropriate
recommendations for revisions of some and/or all of tn-e-poitionsof !|g.city charter that apply to arl structurar aspectslqualifications and other issues related to the eleclive offices
9f lhe city-crerk, city Treasurer and the city Attorney,Assistant City Attorney Remelmeyer reported:L- Several months ?9o, the Committee asked staff to investigateth" subject of qualifications for the offices of City cl6rk,City Treasurer and City Attorneyia- He obtained the charters of approximatery 40 othercalifornia charter cities and .ts generar- raw cities,

and he has reviewed the provision6 of those charters;a. He has also obtained the job specifications for thesepositions, if they were appoinLed, in approximately 40different cities;

2 kl.c s/27 /9s
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2

b. He has checked for any objective criteria for these
positions which would be useful in deternining whether
or not the qualifications for these electioned
positions should be changed;

with regard to the City Attorney, the Charter requires that
the City Attorney be a member of the California Bar and at
least five years of service as a lawyer, and these are
fairly objective criteria;
€1. When this matter was discussed several months d9o, the

question was raised as to whether or not the City
Attorney should also have experience as a nunicipal
Iawyer; and
i) In cities which have an elected City Attorney,

there are no cities which require experience
beyond.that which is required by the City of
Redondo Beach.

Chairman Serena pointed out that the requirements for City
Attorney are exactly the same requirements to become appointed as
a Judge of the Superior Court in California.

1
Assistant City Attorney Remelmeyer further reported:
City Attorney Jerry Goddard has indicated that he is neutral
on the question of whether or not the Charter should be
amended to require that the City Attorney have municipal law
experience, because if it is required, by the next election,
he will have attained that experience;
a. The additional requirement would further limit the

field of candidates who could qualify for the position;
i) The field of candidates is already lirnited to

electors of the City of Redondo Beach;
with regard to the city Treasurer, none of the chartered
cities who have elected City Treasurer designate any
qualifications for the position;
a. If the City Treasurer is appointed, the job

qualifications ordinarily require some experience in
handling cash and investments, and frequently a degree
from an accredited college in accounting, business
adninistration, finance, economics or related fields;

b. In Redondo Beach, the City Treasurer handles the cash
and makes investments, but also collects taxes and
business license feesi

One of the problems with requirements for an elected
position is the problen of a court in determining whether or
not a particular candidate meets any criteriai
a. It is much easier for a court to determine whether or

not a person has a degree in a particular field;
b. If a candidate presents himself for election to a

position, and his qualifications are challenged by an
opponent, the courts have a difficult tiroe in making
this determination;
i) often times, the court defer a decision until

after the election results have been determined;

2.

3

3

\,.

kic 5/27/e5
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2.

The Committee discussed the possibility of having an elected
City Controller or Director of Finance;
a. He has been unable to find any charter which provides

for an elected Controller or Director of Finance;
b. Culver City has the unique situation of having the City

Treasurer performing the duties of City Controller;
c. Typically, the City Controller or Director of Finance

is appointed by the City Manager or the City Council;
i) The job ordinarily requires a BA in finance,

accounting, business adninistration, economics. or
some related fie1d, and larger cities frequently
require a CPA or MBA or MPA (Master of Public
Administration) ;

d. If an elected City Controller were to be established,
the City would probably want to require at least a BA
in accounting, since the primary duties involve
accounting, and the City may also want to require a cPA
and MBA;

The City Clerk ordinarily functions as the recordkeeper,
elections officer, and other various duties such as
overseeing FPPA statements and conflict of interest
statements;
a. Wheie th6 City C1erk performs only these functions and

is appointed, job specifications typically require a
high school diploma or AA and sometimes require
certification as a municipal clerk;

b. If the City Clerk is elected, typically the only
requirement is that the person be an electori

c. In Redondo Beach, the City C1erk is also named as the
City's Finance Officer;
i) Section Ll. of the City Charter indicates that the

City Clerk must have at least 15 units of
accounting, courses, and this is a peculiar set of
specifications; and

ii) The City Manager, to some extent, perforns the
finance duties in cooperation with the City Clerk,
but it may be expected that the City Clerk may be
required to perforn all finance duties in the
future, in accordance with the City Charter.

Chairman Serena commented:
The duties of these offices need to be looked at, but the
one which has the least problen is the City Attorney,
because the requirements for City Attorney are the same as
the requirements for a ,fudge in Municipal and Superior
Court;
He would personally prefer that the City Attorney be
appointed by the City Council, because the City Attorney is
the legal counsel to the City Council and the City,
a. He realizes that the voters would probably reject the

idea of converting the office of City Attorney from an
elected position to an appointed position;

The City Clerk should not have responsibility for financial
matters, and if those responsibilities rrere removed, then
the finance-related requirements could also be removed fron
that position,.

4 kic 5/27 /es
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U 4. The City Treasurer should not have responsibitity for the
budget, because those responsibilities are already handled
by the City Manager's office;

5. He believes that minor requirements should be applied to
these offices, and the vot,ers should make that choice;

6. Section L2.3 of the Charter indicates that the City Manager
is in charge of all Department Heads, and the City Attorney,
city Clerk and City Treasurer are Department Heads; so the
language of that section should be changed to indicate that
the City Manager is in charge of all non-elected Department
Heads;

Z. Section 11(f) of the Charter should be deletedr 8s it refers
to the financial-related requirements for the office of City
Clerk, and the financial responsibilities should be
transferred to the City Manager's office; and

8. He believes that the City Treasurer should be appointed by
the City Council, because of the technical competence that
is needed to handle this job, but he realizes that the
voters would probably not go atong with that idea.

Member Cote indicated concurrence with the statements made
by Chairman Serena.

Member Schnalz moved to recommend that the Charter be
amended to indicate that the City Attorney shall be appointed by
the City Council, rather than elected. The motion received no
second.
' Member Schmalz moved, seconded by Member Dreizler, to

recommend that the Charter be amended to indicate that the City
Treasurer shall be appointed by the City Council, rather than
elected.

Prior to the vote:

Member Dreizler recalled that, at one time, the city
Treasurer and City Attorney were part-time positions, and the
City Attorney was also engaged in private practice, but the
positions were changed to a full-time positions.

Chairman Serena noted that the volume of work performed by
the City Attorney's office is such that it is a full-tirue
responsibility and requires assistance from additional in-house
counsel as well as outside legal counsel.

Alternate Member Covington noted that this issue is very
political, and.expressed support for retaining these elected
offices, because elected officers ensures public access, because
an elected official must answer to the public.

Alternate Member Covington moved to table the issue to the
year 2005. The motion received no second.

5

\,-
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Member Dreizler stated that she would have preferred that
the information supplied by staff be submitted in writing rather
than orally so that she would have time to read and absorb the
information.

Member Cote recalled that the last time this issue was
discussed by the City Council, the Council took no action to
change the City Attorney to an appointed position, and indicated
that the voters would probably not be in favor of such a change.

Member Cote preferred that the budget fesponsibilities be
transferred from the City Treasurer to the City Manager.

Member Schnalz's motion failed by the following vote:

1

AYES:
NOES:
ABSENT:

AYES:
NOES:
ABSENT:

Dreizler, Schmalz;
Alternate Memper Covington, Cote,
Toomey (Alternate Menber Covington
substituting).

Dreizler, Schmalz, Serenai
Alternate Member Covington, Cote;
Tooney (Alternate Member Covington
substituting).

Serenai

Member Dreizler moved, seconded by Member Schmalz, to
reconmend a Charter amendment to require that the City Attorney
be appointed by the City Council.

Prior to the vote:

Menber Schmalz felt it irnperative that this position be
appointed by the City Council, because the city attorney provides
legal representation for the City Council.

Menber Dreizler,s motion carried by the following vote:

Chairman Serena felt that the City Clerk should remain an
elected officiar rather than being appointed, and suggested thatthe accounting-related requirements shourd be erirniniied.

Chairman Serena expressed support for retaining the existingqualifications for the office of City Attorney
Member schmarz moved, seconded by Member cote, to reconmend

a Charter amendment by deleting the finance-relatedqualifications for the office of City Clerk, and to transfer thefinance-related responsibilities to Lne City Manager.

Prior to the vote:

Alternative Mernber covington moved, seconded by Mernber
schmalz, to divide the question. Hearing no objections, chairman
Serena so ordered.

6 kic s/27 /es
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U The motion to transfer finance-related responsibilities from
the City Clerk to the'City Manager passed by the following vote:

AYES:
NOES:
ABSENT:

Dreizler, Schmalz, Cote, Serenai
Alternate Member Covington;
Toomey (Alternate Member Covington
substituting).

The motion to delete finance-related requirements for the
office of City Clerk passed by the following vote:

AYES: Dreizler, Alternate Menber Covington,
Schnalz, Cote, Serena;

NOES: Nonei
ABSENT: Toomey (Alternate Member Covington

substituting).

Member Schmalz moved, seconded by Member Cote, to arnend
Charter to reflect that elected Department Heads not be
supervised by the City Manager by amending Charter Section
l-2.3(a) to insert the words ttnon-electedrr before the words
nDepartment Heads and employee of the Cityr and to add the words
trunless otherwise provided in the Charterrrr and to make the same
changes to Charter Section L2.3(e).

Prior to the vote:

Chairman Serena indicated that appointed deputies work for
elected Department Heads outside the supervision of the city
Manager.

Member Dreizler pointed out that the City has some deputies
which are civil servants, but also has some deputies which are
not civil servants.

John Parsons of Redondo Beach commented that it would be a
nistake to have an appointed City Attorney answer to the City
Council, because most of what the City Attorney perforns are day-
to-day activities, and the City Attorney works with the City
Iilanager in that regard, and the City Attorney needs to hav6 the
supervision of the City Manager if the City Attorney is not going
to have to answer to the voters.

Chairman Serena asked if the city Attorney works at the
direction of the City Council, to which Assistant City Attorney
Remelmeyer responded affirmatively, and added:
1. It would be appropriate for the City Attorney to be

appointed by the highest body representing the city
government, which is the City Council;

2. It is more important that the City Attorney be independent
of the City Manager than having the City Attorney be
independent of the city Council; and

3. In most cities that have an appointed City Attorney, the
City Attorney is appointed by the City Council.

7
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Mr. Parsons indicated he would be comfortable having the
Council appoint the City Attorney, but would be concerned about
to whom the City Attorney would have to answer.

Member Schmalz's motion carried by the following vote:

Mernber Schmalz moved, seconded by Member Dreizler, to
reconmend that Charter Section LL.2 be amended to indicate that
an appointed City Attorney would be responsible to the City
Council. Hearing no objections, Chairman Serena so ordered.

Member Cote asked if these revisions wilt be brought back to
the Cornmittee for review prior to being forwarded on to the City
Council, to which Chairman Serena responded by indicating that
Assistant City Attorney Remelneyer will report back with a
resolution for approval, but, the approval wiII be limited to the
language, and not discussion of the subject per se.

kic 5/27/95

RECESSED: 10:38 10:54 All

At 10:38 a.m., The Conmittee recessed briefly and reconvened
at LO:54 a.m.

ROLL CALL

AYES:

NOES:
ABSENT:

Conmissioners Present:

Commissioners Absent:

Officials Present:

Dreizler, Alternate Member Covington,
Schmalz, Cote, Serena;
Nonei
Tooney (Alternate Member Covington
substituting).

Dreizler, Alternate Member
Covington, Schmalz, Cote, Serenai
Toomey (Alternate Member Covington
substituting);
Stanley Remelmeyer, Assistant City
Attorney;
Kin Chafin, Minutes Secretary.

kLc s/27 /e5

10:55 A.U.
UPDATE FROI{ CITY ATTORNEY

Assistant City Attorney Remelmeyer reported that he has
received no iterns recommending or requesting possible areas of
modification to the Charter.
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. , IIIPARTIAL ANALYSF OF. PROPOSMOil A "

ADVISORY BALLOT TEASURE
APFOINTTIEiTT OF qTY ATTORilET ,

The City Charter (Artcle 8,'secilon 10) now ptovidesfiat
the ofii6e of Ciry Atbrney shall be fined by eledion of the
Citfs roters. Propoctitim A, if adopted, will d#rnine that
the rnaiority otthe'people votlng atthls elec{on degire that
a change 

-be 
made in the law to plovide that $e'Clq

Attomey should be appointed by the City @uncil instead
of being elected by the \rotors. Howewr, b€calls€
Proposition A is only advisory, lts adoption YUlllpg]11E[g a
change In the law. A cfiange'in the hw b podde that the
Clty Attomey stlall be appoinbd W the Clty Coundl,
insiead of biing eleoted by the votens, can onlyoocuril a
Charteramendnrent so plwidlng b placed onthe ballotat
a fuUrc'municipal electon and adopbd bytte vdetB.

/s/ Stan RemelmeYer
Assistant CltYAttomeY

\6.p By frtattt
See Back=Covu for Details

R€eo(b.B€.ch\20
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ARGUTEI{T N FAVOR OF TEISURE A REBUITALTO AROITEISI Il FAYOR OFEiISTREA

SPECIFYING WHETHER THE OFFICE OFTHE C]TY
ATTORNEY SHOUTD BE MADE APPOINTIVE

INSTEADOF ELECTIVE

SPECIFYING W{ETHERTI.IEOFFICE OF TTIE CITY
ATTORNEY SI{OUT.O BE MADE APPOiINVE

INSTEAD OF ELECTIVE

WouH you Hle an atbnley ),ou oodfit dbniEs'br poor The Peoph need b ask lhenEby€s:
Thds what w€ havE ln nedonOo.

flme fior a chang6. ll'l m el€ct a City Altom€y (GA), in lavor
ot nl dts ln rml€ or|€€s t/obr

Wh€n our Chartor was writtgn, fte CNty Altomefa ffice
was pert-lime. A l€sk ont oouu yrort a forv lrour a w€ek
than go bad( to hirher praclice.

colttol?

It having an Elecbd CA ln:reasa or
performatrce h office, citi2on .accass b.
rrsponsirr€n$ b corilfiunity nd.

m
l{ory; ruo elect ilorrEy, r€apoltstle h
ndl ovsr $1. on a wir6 d
igsuoir. &n Oie olfioe b sffI m samemy n Vl,hen d[zorc rabe q,6dirl8 at.Cound ]l[etr€$.to wtom

do th€y uEnt tE CA b r€spord, h€ Councl or t le dtan?19{9. lfs $rre ior a

rrE il'ITlE lhe b€st wo cari ftid b Who wl[ be mol€ f,scaily
livEs and wod(s in lhe City

a,l €locbd CA who
tesaiffi,tfriilr cost tl3 dty mfon8 it rEt mrrt stand ft* eel*{ioo or

hand€d prcperly. But vve cen't bocal.lse wo are lhlbd b en appolnted a$omey flom an oublde fim?

Caliomia bar stdbths indkHe fhet mo|€ than S)0
J€sk'b.-rc vdiling b spg|d mo.€ lh6n 050,(x,0 foran
ffioe paying l€3s lhan can be made h fim.

Thordol€, w6 dont g6t fie s€arn d lh6 crop. te dme lor
praaildng iloflrq/s l€€ldo in the City. . Cerlaldy a
onough grotp liom v{hic'l to lird capabb l€ede|shb.

r,'t

tthe cA ls substanlialy undepald, u,hy
ThOI€ b a $ray to gst tho best
PemIt your City Oourcil b Hr€

doesn't fto lns€€sa the cofiper*tton b atlract
f.lrTl atbnrry. Wo codd mor€ candidetes? w€ wlll

anome!, ,nor€.
Eril

sol€ct ftom th€ beet t* enfis has b t5I
F}'I[, , We wf,l be $JB lhe edt l€ your ooulu'l
il*etue6 ls ot poftical lnfuence or agEnda. We sifi Tho CA'b nd a o.xrrtrcom lldg8br, hX B a man{Er of

of easee ioravold polilirpIyotiented lawsuits. Car€ful suporvElon h tho
b€st poGdble d€fense in lhe nrost T'ITIi-

You may lhink ),ou would loee
Council to hlrc our Altomqr.

by your
ealnfac't, you Wtlat do you lhln[ caus€8 lh6 gl€dost arnount of

rnEnagsrnert oontlol, lmprous work $allty and ll&ston, dociBirns ot th3 CA or dedslons ol th.
tmnelr. And you r,'rould be abb b tBmw anyone who UrM tmem vttnn th€ ldepen&,rt riapardoy €lecbd CA
ITEft] his ffias b prcvi& poliucal favErs b ftien(b beoom€s th3 poBomlly appoint€d leod advisor of tE
ard pollUcal donoE. Tlrls we ab3otubry& not nr.dftom Coundl. Who u,tl act zEf,I
lhe person u,ho b sr.Fpo6€d b advlso irpartialy ofl all II-T,E

Get beck }rour coniol ol tte City Attorn€ys ofilco. PLa8e
vote lros on Propoeit4m A.

Ihe
Clty

Poopb deed b aC( theE BdvE . lYho w€rl lh€lt
ot{ THtsAtbm€y to rcpracent'il voTE NC,

GCTRDON PHILUPS, Cfty Albrl€y, r981€tl CITYATTORNBT
CHAIRI,AN - CHARTER REITIEWDirfrlct 4 C.EAvlD

KURT SCHMAIZ, Member, Charbr Retrle$, Corflnltta€
KEVIN SULXVAN, Co.,rncflmember, Disuiot 2
MARILYN WHITE, Conncilmernber, I),lstlct 5

;5*_.,?f:rjlFu
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AROIreilT AGAIiE|T IEASI'BE A rlTffit'Ar,]IEil
SFEOFY]NGTSIEIHERTHE OFFICEOFTI{EC]]TY SPECIFYI}IG :TIfrTETHER THE,OFFrcE OF THEC]TY

ATTORNEY 8}IOT'[.D BE MADE
IiISTEAD OF EI.ECT]VE INSf,EADOF EI.ECTryE

Th. Oity arll{tl€ntu cal br pourer lha b rEt
P|lseolotpcldqt rta8 b€on Ih.

Clty
Hri

h frn

o.il::!il IhoCityAtbmqAatgumstB would harD you btfiel/€,lhat

au,U. be oa vob. dldce. TlE CIU Cou.tdl $aB yorJ
ln lact a s'pi€on Cty Oouilil andhaYr a

IhbCvB lrrrl e d
llo om pel.on can

lfC you &tft 5€
Eaa*r how porsollFl deddoos -ars tnade, t|€n 1r* olrt fic

ol a clu
acFsafunot

AnspdtrHdty efllqywllp6vt,gof olhets. rlrb
tu.|€cEddtyuilhod d ftorr

tre Clrerbr may be bspodal InbrlsE wttk r wodd
h 199t1ua8 beb ttedty.

sbcbdqqAffin6y
,An apgolnbd dry will b6 tlo

b nd
fualoidardcdhild Ir ii ia]r rd,lo t rish.to 8p€nd lhe brl8 oa thorrsan6 of

c bwhalob rl:rlSjElilT]]
.l:! Clty Afi9rn6y must a can mal(3 in lhe pdvde

d1 mGardbtEofi6. s€cbr. wa al€ nov ui0r droo6ing the mct poltcal
d lho ru[*. Tho clty IrnorE $O.l€a3t

n€€&somoone.$o wfll$aqkCrcryblhQ
lhb pow€rgrSbosr. VG b aPPoinl ourT, ngoocsafy' say no to

rrob yos on Prcoo6i&tn A.drv
gty r'n

9ORDON PHltxPS, C[y Auom€Y,lsrol tf Coundl, -1999
4m UT

q d lal ard'not b3 SCHITAI.Z; tilell$or Chsrbr R6,h{Y'Com tbo
rr]ijIE] IG\'1N E7,',llfltrl

ir€ed a volce b plDvid3 lnOeAOent wHnE, 5

ItB'onad(Hod d porpr hlh€ han(b .fa fttr.
olv

VOTE l.lO o|T TI{18 tilEASt REl

JERRY GOOOAFD, GTTY ATK)RNB'
C. DAVTD SERENA C}t^MMAil. C}IAHI'TER,

u
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RESOLUTIONNO. eozl

A RESOLUTION OFTIIE CTTYCOTINCIL OF TIIE CITY OF
REDOIYDO BEACH, CALIFORIYIA, DECLARING TIIE

RESI]LTS OFTHE VOTES CASTAT TEE GENERALMT]IVCIPAL
ELECTION HELD IN TIIE CITY OF REDONDO BEACH ON

MARCE2, t999

WIIEREAS, a General Municipal Election was held and conducted in the City of
Redondo Beach, County of Los Angeles, State of Califomi4 on Tuesday, tle 2n'l day of Marctq
1999, under and pursuant to the requirements ofthe laws ofthe State of Califomiq relating to
General Law cities, and in accordance with the provisions oftlrc Charter ofthe City ofRedondo
Beach and ttre Constitution of said Starc; and

IVIIEREAS, it appears, and the City Council finds that the said election was duly and
legally called by Resolution No. 8032 passed and adopted on the I 5e day of September 1998,
notices wete duly and legally given and there were nineteef, (19) consolidated voting precincts
within said City provided by the City Council of the City of Redonrto Beach; election officers
were provided and election supplies fumished as required by law; th.t in aU respects said
General Municipal Election was held and conducted and the votes cast thereat, received and
canvassed, and the returns made and declared in time, forrr, and manner by the City Clerk ofthe
City of Redondo Beach as rcquired by the general laws of the State of Califoraia goveming
elections in general law cities, and in accordance with the provisions ofthe Charter ofthe City of
Redondo Beach and the constitution of the State of Califomiq and in accordance with
Resolution No. 8032 of said City; and

WffiREAS, the City Clerk has canvassed the returns of said election as required by
Resolution No. 8034 and has declarcd the results thereof, and the City Council has found that the
number ofvotes cast, the results ofsaid election and other matters required by law to be as
hereinafter sated;

NOW, TIIEREtr'ORE, TIIE CITY COUNCIL OT'TEE CITY OF REDONDO
BEACH, CALIFORNIA, DOES II]'.REBY RESOLVE, DECLARE, A}tD DETERMINE
ASFOLLOWS:
SECTION l. That said General Municipal Election was held in the City of Redondo Beach on
Tuesday, March 2, 1999, in the time, fomr, and marurer as required by law
SECIION 2. That there were nineteen (19) voting precincts cstablislrsd for the purpose of
holdiag said election which were provided by the City Council of tlre City of Redondo Beach.
SECTION 3. That tlre whole number of votcs cast h the precinsts except absent voter ballots
and provisional ballots was fil!!. That the whole number of absent voter ballots cast in the City
was 1.715, the whole number of provisional ballots cast in the City was ll making a total of
1.750.
SECTION 4. That the names of the persons voted for, the office to fill which each person was

voted for, the number ofvotes given at each pr€cinct to each of such persons, and the total
number ofvot€s cast in said City at said election for each for each of such penBons were as
follows:
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A}{D, T}IAT AT SAID GENERAL MUNICIPAL ELECTION, thrce (3) Proposition were
zubmited to the voters of said City, and the number of votes for and against said Proposition at
each precinct, and the total number of votes cast in the City for and against each Proposition are
as follows:

Proposition A: (Advisory Vote) An advisory measure to determine whether the offce of
the City Attomey should be appointfue by the City Council inrtead of elective by the
Voters.

hoposition A would determine the wishes of the People of Redondo Beach as to wlrther the
office of the City Attomey should be made appointive by the City Council instead of elective by
the voters.

Precinct

YES re

271
337
190
215
174
t27
t46
tt2
152
231
t23
155

126
151

243
149
123
100

95

PRECINCTS
ABSENTEE
PROVISIONAL

3220
1245

25

83
78
50
55
64
95
4t
42
5l
54
40
43
35
27
61

50
40
23
t2

No.

I
4

l0
12
16
t7
22
24
26
29
32
38
4l
42
44
48
60
93
97

944
408

7

1359 4490

t2
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(C) That MICHAEL GIN was elected MEMBER OF TIIE CITY COIINCIL, DISTRICT

i:inse, for a firll term of four years ending on the 3ls day ofMarch,2003, and to hold office

rmtil his successor is elected and qualified.
(D) That JOHN J. PARSONS was elected MEIvIBER OF THE CITY COITNCIL, DISTRICT

i[vg, for a fult tefm of four years ending on the 31$ day of March, 2003, and to hold office lnrtil

his successor is elected and qualified.
SECTION 6. That as a result of said elcction, the City Cormcil finds and determines that

pRoPosmoN A and PROPOSITION B and PROPOSITION C did not receive a rnajority of
the votes cast at said election and, therefore, failed

SECTION 7 (A) That DAVID WIGGINS was elected MEMBER OF TIIE BOARD OF

EDUCATION, for a frrlfterm of four years ending on the 3l't day of Marc\ 2003, and to hold

oflice until his successor is elected and qualified.
(B) That D. ZEKE ZEIDLER was elected MEMBER OF TIIE BOARD OF EDUCATION' for
a firll terrr offour years ending on the 3lr day of March, 2003, and to hold office until his

successor is elected and qualified.
(A) SECTION 8. That the City Councit does hereby further direct the City Clerk of said

City to enter on the records of said City a stat€ment of tlre resulr of said election

showing:
The whole number of votes cast in the Ctty;
The names ofthe persons voted for;
The measures voted upon;
For what office each pcrson was voted for;
The rumber ofvotes given at each preciDct to each person and for arid against each

me iure;
(C) The number votes given in tlre City to eaoh person and for and against each measure.

SECTION 9. That the City Coucil does heneby further direct the City Clerk to
immediately sign and deliver to the persons elected a c€rtificate of election. He shall also

admhister io tlle persons clected the oath of office prescribed in thc Stafe Constitution.

I

(B)
(c)
@)
(E)
(r.)

l5
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The City Clerk shall certi& to the passage and of this resolutioq shall enter the same in the Book
of Resolutions of said City and shall make a minute of the passage and adoption thereof in the
records of the meeting at which the same is passed and adopted,

Passed, approved, and adopted this 16tb day of March, 1999.

HILL

APPROVED AS TO FORM ATTEST:

L. OLTVER

REMELMEYER
AS SI STANIT CITY ATTORNEY

E/ECTION MATERIADDECLARING REST,JLT OF ELECTION

b
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srATE OF CALTFORNTA )

COUNW OF LOS ANGELES ) ss

crw oF REDoNDO BEACH )

l, JOHN OLIVER, City Clerk of the City of Redondo Beach, Califomia,

do hereby certiff that the foregoing resolution, being Resolution No. 8075 was

passed and adopted by the City Council, at a regular meeting of said Council

held on the 16th day of March, 1999, and there after signed and approved by

the Mayor and attested by the City Clerk of said City, and that said resolution

was adopted by the following vote:

AYES: Council Members Bisignano, Sullivan, Gln,

Pinzler, and \Mrite.

NOES: None.

ABSENT: None.

Beach, California
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BLUE FOLDER ITEM 

Blue folder items are additional back up material to administrative reports and/or public comments received after the printing and 
distribution of the agenda packet for receive and file.  

 
CHARTER REVIEW ADVISORY COMMITTEE  MEETING 

SEPTEMBER 22, 2022 
 
 

I.1  DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ARTICLES 
RELATED TO CONTRACTS AND PURCHASES: 
  
  

1. ARTICLE XX, SECTION 20.1, APPROVAL OF DEMANDS 
 

2. ARTICLE VIII, SECTION 8.3 (C), MAYOR, PRESIDING ON CONTRACT 
SIGNATURES 

  
3. ARTICLE XIX, GENERAL PROVISIONS, FOCUSING ON THE FOLLOWING   

                                SECTIONS: 
  

• SECTION 19, PUBLIC WORKS, CONTRACTS ON BID LIMITS 

•  SECTION 19.1, COMPETITIVE BIDDING WHEN NOT REQUIRED ON 
MAINTENANCE-REPAIR AND MATERIALS UNDER $5K 

• SECTION 19.7, CONTRACTS, PROGRESS PAYMENTS ON RETENTION 
PERCENTAGE 

• SECTION 19.9, MUNICIPAL PURCHASES 
 
  
 

• CRAC SUGGESTED AMENDMENTS TO SECTION 8.3 
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Sec. 8.3. Mayor, presiding officer. 

The Mayor He shall be the executive head of the City of 

Redondo Beach for the purposes hereinafter set forth:  

(a) The Mayor He shall preside over the meetings of the City 

Council. 

(b) The Mayor He shall be the representative of the City for all 

ceremonial purposes. 

(c) The Mayor He shall sign, on behalf of the City, all 

contracts, ordinances, resolutions and warrants except when the 

City Council, by ordinance, has authorized the City Manager, or 

other officer or other employee to approve and sign a written 

contract on behalf of the City for the acquisition of equipment, 

materials, supplies, labor, services or other items included within 

the budget approved by the City Councilas hereinafter set forth. 

(d) The Mayor He shall approve all bonds as to amounts. 

(e) The Mayor He shall perform such other duties as may be 

prescribed by this Charter or as may be assigned to him by the 

City Council.  
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Sec. 19. Public works, contracts.* 

At a City Council meeting within eight (8) weeks of the 

swearing in following a regular municipal election, the minimum 

value of Every contractspublic works contract above or equal to a 

threshold valueinvolving an expenditure of more than fifty 

thousand dollars ($50,000.00) for public works projects, including 

the construction of improvements of public buildings, streets, 

drains, sewers, utilities, parks and playgrounds shall be set by 

ordinance or resolution.  Unless otherwise prescribed by 

ordinance or resolution let let to either: to: (1) the lowest 

responsible bidder, after notice by publication in the official 

newspaper by one or more insertions, the first of which shall be 

published at least ten (10) days before the time for opening bids; 

or (2) the best value design-builds entity or best value design-

build-operate entity; or (3) the highest recommended entity 

resulting from an alternative procurement process prescribed by 

ordinance or resolution responding to a request for proposals, 

shall be awarded.   

At a City Council meeting within eight (8) weeks of the 

swearing in following a regular municipal election, the threshold 

value of the aforementioned public works contracts shall be set or 

affirmed by the City Council by ordinance or resolution.   

 

Projects with a value not exceeding the threshold value At that 

same meeting the minimum bidding threshold of Ppublic works 

projects of fifty thousand dollars ($50,000.00) or less to may be 

completed by any of the above methods or by negotiated contract,  

or purchase order, or employees of the City using and those which 

may be may be let to contract by informal bid procedures  as shall 

be set by the City Council by ordinance. 

Public works projects of fifteen thousand dollars ($15,000.00) 

or less may be performed by employees of the City by force 

account, by negotiated contract or by purchase order. 

The Council may at any time amend the these minimum value of 

contracts orthis minimum bidding thresholds value by a four-fifths 

(4/5) vote.  

The Council may reject any and all bids received whenever in 

the opinion of the City Council: 

Comment [AW1]: This phrase in this location 
could be interpreted that each project would need 
its own ordinance or resolution to award in a 
manner other than option 1 or 2.  Instead consider 
deleting here and adding third option, as suggested 
herein. 

Comment [AW2]: Modified to have a two-tier 
process, rather than three.  Alternatively, the 
language could direct council to set a second 
threshold value for other methods, maintaining the 
three tiers.  No matter the number of tiers we 
should maintain flexibility for council to authorize 
method(s) via ordinance and or resolution. 
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(a) The bid or bids do not strictly comply with the notice and 

specifications. 

(b) The Council finds and determines that the proposed project 

or purchase should be abandoned. 

(c) The Council finds and determines that the materials may be 

purchased more reasonably on the open market and the work done 

cheaper by day or City labor. 

(d) The Council determines that the bids are higher than 

anticipated and a new call for bids would result in savings to the 

City. 

(e) The Council determines that it would be in the best interest 

of the City to delay the work or purchase for an indefinite period 

of time. 

(f) The best interests of the City would be served by a rejection 

of all bids. 

(g) The proposal is not suitable for the project. 

 

*19—as amended by election 4-11-67, 3-7-89 and 3-6-01. 
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Sec. 19.1. Competitive bidding, when not required.* 

It shall not be necessary for the City Council to publish notice 

calling for bids or to receive bids as required in Article XIX, 

Section 19, in the following cases: 

(a) Where the proposed work consists of maintenance or 

repair, as defined by the City Council by ordinance or resolution. 

(b) When the City Council, upon recommendation of the City 

Manager, finds and determines that the work may be done more 

reasonably either on a daily basis or by the use of City labor, 

and/or materials may be purchased as cheaply on the open market. 

(c) When the City Council by four-fifths (4/5) vote expressed 

in its official minutes finds and determines that an emergency 

exists and it is necessary to immediately contract for such work 

and/or materials in order to protect and preserve life or property. 

(d) When the proposed services are not competitive or are to 

be furnished by a public utility. 

(e) On all purchases of supplies or materials under the value 

set at the sameby the City Council meeting as part of the periodic 

review of City purchasing, contracting procedures and minimum 

bidding thresholdsother minimum value of contracts and 

minimum bidding thresholds $5,000.00, provideding such 

purchases are approved by the City Manager. 

 

*19.1—COMPETITIVE BIDDING, WHEN NOT 

REQUIRED—as amended by election 4-13-65. 
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Sec. 19.7. Contracts, progress payments. 

All contracts entered into by or on behalf of the City of 

Redondo Beach may provide for percentage payments at various 

stages of the work contracted for provided, however, that at least 

ten (10)  five (5) per cent of the total sums payable by the City of 

Redondo Beach under any public works construction contract 

shall be withheld until the work is approved by the department 

head and accepted as complete by the City Council Manager.  The 

City Manager shall provide, with regular meeting agenda 

notification to the City Council of the acceptance of completion at 

the next available regularly scheduled City Council meeting. The 

City Council shall not accept complete performance under any 

contract until satisfactory evidence is furnished that all labor and 

material liens have been completely satisfied by the contractor. 

 

  

Comment [AW3]: Need to research this.  When 
a project’s plans and specs are approved by City 
Council or its appointee, the City secures 
“immunity” against liabilities related to design 
deficiencies. We currently require City Council to 
approve the plans and specs for all project over our 
higher ($50k) threshold.   The project may need to 
also be accepted as complete by the Council to 
preserve that immunity.   
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Sec. 19.9. Municipal purchases. 

The City Manager, or other appropriate City official or 

employee authorized by the City Manager Council by ordinance, 

upon recommendation of the City Manager, shall provide for the 

purchase of all equipment, materials, supplies, labor, services or 

other items included within the budget approvedneeded by the 

Council  and budgeted for by the City, through the City Manager 

or through some appropriate official, employee or department 

recommended by the City Manager him, subject to other 

provisions of this Charter, and in accordance with such 

regulations as may be deemed advisable by the City Manager and 

the City Councilprescribed by Ordinance by the City Council. 
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Sec. 20.1. Approval of demands. 

All demands shall, prior to payment, be approved by the City 

Manager and the City Clerk. Prior to the approval of any demands 

by them, they shall satisfy themselves that the amount is legally 

due supplies, materials, property or services for which payment is 

claimed, have been actually delivered or rendered, that the 

payment, authorized by law, is just and fair, and that appropriation 

for the same has been made. All payrolls shall be certified by the 

respective department heads and approved by the City Manager. 
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Administrative
Report

I.2., File # 22-4925 Meeting Date: 10/5/2022

TITLE
DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ARTICLES RELATED TO
CONTRACTS AND PURCHASES:

1. ARTICLE XX, SECTION 20.1, APPROVAL OF DEMANDS

2. ARTICLE VIII, SECTION 8.3 (C), MAYOR, PRESIDING ON CONTRACT SIGNATURES

3. ARTICLE XIX, GENERAL PROVISIONS, FOCUSING ON THE FOLLOWING
SECTIONS:

· SECTION 19, PUBLIC WORKS, CONTRACTS ON BID LIMITS

· SECTION 19.1, COMPETITIVE BIDDING WHEN NOT REQUIRED ON
MAINTENANCE-REPAIR AND MATERIALS UNDER $5K

· SECTION 19.7, CONTRACTS, PROGRESS PAYMENTS ON RETENTION
PERCENTAGE

· SECTION 19.9, MUNICIPAL PURCHASES

Page 1 of 1
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Article XX. Funds, Disbursements and Liabilities 

 

Sec. 20.1. Approval of demands. 

        All demands shall, prior to payment, be approved by the City Manager and the 

City Clerk. Prior to the approval of any demands by them, they shall satisfy 

themselves that the supplies, materials, property or services for which payment is 

claimed, have been actually delivered or rendered, that the payment, authorized by 

law, is just and fair, and that appropriation for the same has been made. All payrolls 

shall be certified by the respective department heads and approved by the City 

Manager. 
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Charter Review Advisory 
Committee
July 20, 2022

Item I.1 – Discussion and Possible 
Action Regarding Article XX, 

Section 20.1, Approval of Demands
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Article XX, Section 20.1 
Approval of Demands

All demands shall, prior to payment, be approved by the 
City Manager and the City Clerk. Prior to the approval of 
any demands by them, they shall satisfy themselves that 
the supplies, materials, property or services for which 
payment is claimed, have been actually delivered or 
rendered, that the payment, authorized by law, is just and 
fair, and that appropriation for the same has been made. 
All payrolls shall be certified by the respective 
department heads and approved by the City Manager.
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• Revise language to allow for the payment
of deposits.

Prior to the approval of any demands by them, they 
shall satisfy themselves that the supplies, materials, 
property or services for which payment is claimed, 
have been actually delivered or rendered, amount is 
legally due, that the payment, authorized by law, is 
just and fair, and that appropriation for the same has 
been made. 

Option 1
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All demands shall, prior to payment, be approved by 
the City Manager and the City Clerk. Prior to the 
approval of any demands by them, they shall satisfy 
themselves that the amount is legally due, that the 
payment, authorized by law, is just and fair, and that 
appropriation for the same has been made. All 
payrolls shall be certified by the respective 
department heads and approved by the City 
Manager.

Revised Language - Option 1
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• Revise language to allow City Council to
establish procedures for payment of
demands by ordinance.

City of Torrance:

All demands against the City shall be presented 
and paid in accordance with such regulations as 
the City Council shall prescribe by ordinance.

Option 2
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Article VIII. The Mayor 

Sec. 8.3. Mayor, presiding officer. 

        He shall be the executive head of the City of Redondo Beach for the purposes 

hereinafter set forth: 

        (a)       He shall preside over the meetings of the City Council. 

        (b)       He shall be the representative of the City for all ceremonial purposes. 

        (c)        He shall sign, on behalf of the City, all contracts, ordinances, resolutions 

and warrants except as hereinafter set forth. 

        (d)       He shall approve all bonds as to amounts. 

        (e)        He shall perform such other duties as may be prescribed by this Charter 

or as may be assigned to him by the City Council. 
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Charter Review Advisory 
Committee
July 20, 2022

Item I.2 – Discussion and Possible 
Action Regarding Article VIII, 
Section 8.3(c), Mayor, Presiding 

Officer, Contract Signatures
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Article VIII, Section 8.3 
Mayor, presiding officer.

Article VIII. The Mayor
Sec. 8.3. Mayor, presiding officer.

He shall be the executive head of the City of Redondo Beach for the 
purposes hereinafter set forth:

(a)       He shall preside over the meetings of the City Council.
(b)       He shall be the representative of the City for all ceremonial 

purposes.
(c)       He shall sign, on behalf of the City, all contracts, 

ordinances, resolutions and warrants except as hereinafter set forth.
(d)       He shall approve all bonds as to amounts.
(e)       He shall perform such other duties as may be prescribed by 

this Charter or as may be assigned to him by the City Council.
100



• Add language to allow for City
Council, by ordinance, to designate
signature authority for the City
Manager or other officers or employees

Recommendation
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• The City Council, by ordinance or
resolution, may authorize the City Manager,
or other officer or other employee to approve
and sign a written contract on behalf of the
City for the acquisition of equipment,
materials, supplies, labor, services or other
items included within the budget approved
by the City Council, and may impose a
monetary limit upon such authority.

Example (Cities of Huntington Beach and 
Newport Beach):
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(c) He shall sign, on behalf of the City, all contracts,
ordinances, resolutions and warrants except when
the City Council, by ordinance, has authorized the
City Manager, or other officer or other employee
to approve and sign a written contract on behalf of
the City for the acquisition of equipment,
materials, supplies, labor, services or other items
included within the budget approved by the City
Council.

Revised Language:
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Article XIX. General Provisions 

Sec. 19. Public works, contracts. 

        Every contract involving an expenditure of more than fifty thousand dollars 

($50,000.00) for public works projects, including the construction of improvements of 

public buildings, streets, drains, sewers, utilities, parks and playgrounds shall be let 

either to: (1) the lowest responsible bidder, after notice by publication in the official 

newspaper by one or more insertions, the first of which shall be published at least ten 

(10) days before the time for opening bids; or (2) the best value design-builds entity or 

best value design-build-operate entity responding to a request for proposals. 

        Public works projects of fifty thousand dollars ($50,000.00) or less may be let to 

contract by informal bid procedures as shall be set by the City Council by ordinance. 

        Public works projects of fifteen thousand dollars ($15,000.00) or less may be 

performed by employees of the City by force account, by negotiated contract or by 

purchase order. 

        The Council may reject any and all bids received whenever in the opinion of the 

City Council: 

        (a)       The bid or bids do not strictly comply with the notice and specifications. 

        (b)       The Council finds and determines that the proposed project or purchase 

should be abandoned. 

        (c)        The Council finds and determines that the materials may be purchased 

more reasonably on the open market and the work done cheaper by day or City labor. 

        (d)       The Council determines that the bids are higher than anticipated and a 

new call for bids would result in savings to the City. 

        (e)        The Council determines that it would be in the best interest of the City to 

delay the work or purchase for an indefinite period of time. 

        (f)        The best interests of the City would be served by a rejection of all bids. 

        (g)        The proposal is not suitable for the project. 
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*19—as amended by election 4-11-67, 3-7-89 and 3-6-01. 
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BLUE FOLDER ITEM 

Blue folder items are additional back up material to administrative reports and/or public comments received after the printing and 
distribution of the agenda packet for receive and file.  

CHARTER REVIEW ADVISORY COMMITTEE MEETING 
JUNE 30, 2022 

J.5 DISCUSSION AND POSSIBLE ACTION REGARDING ARTICLE XIX, SECTION 19, PUBLIC 

WORKS, CONTRACTS ON BID LIMITS 

CONTACT: MIKE WITZANKSY, CITY MANAGER 

• BUDGET & FINANCE COMMISSION PROCUREMENT MINUTES FROM SEPTEMBER 23,
2021 MEETING

• BUDGET & FINANCE COMMISSION ADMINISTRATIVE REPORT FROM SEPTEMBER 23,
2021 MEETING REGARDING CONTRACT PROCUREMENT

• MOSS ADAMS ROLES AND RESPONSIBILITIES
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There were no Zoom or eComments. 

Motion by Commissioner Solomon, seconded by Commissioner Samples, to receive and file the Consent Calendar. 

Motion carried unanimously, with the following roll call vote: 

AYES: Johnson, Marin, Nguyen, Samples, Solomon, Woodham, Chair Conroy
NOES: None

ABSENT: None

EXCLUDED CONSENT CALENDAR — NONE

PUBLIC PARTICIPATION ON NON -AGENDA ITEMS

There were no Zoom or eComments. 

ITEMS CONTINUED FROM PREVIOUS AGENDAS ( OLD BUSINESS) — NONE

ITEMS FOR DISCUSSION PRIOR TO ACTION ( NEW BUSINESS) 

J. 1. DISCUSSION OF THE UNIFORM PUBLIC CONSTRUCTION CONTRACT ACCOUNTING ACT AND

OPPORTUNITIES TO STREAMLINE PUBLIC WORKS CONTRACT PROCUREMENT

Finance Director Paul said the item was originally presented to the Commission in 2018, and a request was made at

the last meeting to bring the item back for discussion. 

She said the low limits for capital projects to go out for bid is unduly burdensome because it is so low and noted
there were two recommended options. She said she spoke to Public Works Director Ted Semaan and he is interested

in this item. 

Commissioner Solomon said a lot of things have changed since 2018, however, this code section has not changed. 

To recap, he said the $ 15, 000 threshold for capital improvement projects is unreasonably low and believes it

presents a barrier to work within the city for non- professional procurement contracts, specifically capital
improvements. 

He asked to bring the item back for the following reasons: 

1. Different City Council
2. City Council has already discussed the idea of some charter amendments and have budgeted for 2021- 22

for charter changes. 

3. There is a lot of discussion at City Council about procurement, about competitive bidding, and he does not
think they would be adverse to having a formal discussion when it came to numbers. He thinks professional
services could be part of the discussion, as an adjunct, it wouldn' t be a modification of the code. 

Commissioner Solomon said he believes having such a low number delays some projects that could dramatically
improve quality of life for residents. For example, for the bathrooms at the pier, a contractor would not come in at

15, 000 to fix the bathrooms. He suggested a higher dollar amount and various levels, deferring to Public Works, 

and staff that would be involved on a regular basis, to make recommendations to the City regarding worthwhile
bandwidths for the different levels. 

Minutes

Special Meeting - Budget and Finance Commission
September 23, 2021
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In response to Commissioner Samples regarding budgeting of CIP projects as well as the procurement aspect in the

city charter, Finance Director Paul said she will research that, and suggested the Commission write a letter for her
to take to City Council for their recommendation. 

Commissioner Samples mentioned the line in the current city code that says professional services by definition are

specialized services therefore they are categorically exempt from going to bid. He said that does not seem to be
consistent with what he has seen with other municipalities throughout the state. 

Commissioner Samples said he is favor of option 1. 

Chair Conroy thanked Commissioner Solomon for bringing the item for discussion and feels that setting a fixed

amount on anything that will naturally change over time is not the best approach because what fits the current year
is not going to fit in the future and it will get worse over time. 

Chair Conroy asked if they want to do option 1, or first bring it up to an amount, for example $30, 000, and then tie

it to a five-year indexing. 

In response to Chair Conroy, Commissioner Solomon replied that it would be simpler to adjust for inflation from the
last time it was amended and setting an indexing for every five years. He said he wants to have flexibility, but
ultimately it is City Council and Public Works' call. 

Commissioner Samples said he thought the adopted guidelines under the state' s UPCCA would be presented. He

also said he believes there are numbers in the guidelines and that it is a tiered process. 

Finance Director Paul referenced a document that was presented to the Commission in 2018 which included three

thresholds. 

Commission Marin said all three levels are in there. 

Commissioner Solomon suggested having City Council determine if a tiered approach would improve the
procurement processes. He said he does not want vendors used just because they were used in the past, as that is

not in the best interest of the city. 

Commissioner Samples noted there is a difference between the city charter issues, which is the dollar threshold and

awarding contracts, and the bidders' selection process. He said many cities have pre -validated vendors for different

types of contracts, going out to bid on maybe a two or five-year basis, creating a list of contractors that are

preapproved and eligible to submit letter bids. He also mentioned multi- level opportunities, with level 3 being open

for anyone wanting to bid. 

In response to Commissioner Solomon regarding whether it would be better to send something to City Council for
them to discuss, or refer it to the City Manager, or Assistant City Manager, Finance Director Paul said once they make

a recommendation to City Council they will involve Public Works Director Semaan and the engineers. She suggested

mirroring a particular policy or guideline and presenting it to City Council, rather than including numbers that might
change. 

Chair Conroy clarified if they submit a letter of recommendation it could be agendized, to which Finance Director
Paul replied yes. He said they have submitted letters in the past and were informed that if they wanted City Council

to hear their recommendation, they would need to call and read it to them during a City Council meeting. 

Minutes
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In response to Chair Conroy regarding the approach the Commission will take, Commissioner Solomon suggested

having a Column A and a Column B and submit that to City Council as a baseline, get guidance from them and then
dig into more detail with Public Works Director Semaan and additional staff. 

Finance Director Paul confirmed the idea and encouraged the Commission to draft a letter that she will have added

to a City Council agenda. 

Chair Conroy proposed a group to draft the letter, consisting of Commissioner Samples, Commissioner Solomon and
himself. 

Commissioner Solomon asked if they will create the letter and Chair Conroy will submit the letter to Finance Director

Paul to take to City Council, or if they will revisit the item at the next meeting. Chair Conroy said he prefers they
create the letter and forward it to Finance Director Paul. 

Commissioner Solomon expressed concern that the Commission may not agree with the draft letter. Chair Conroy

said he is open to bringing the letter back to the Commission for their feedback at the next meeting. 

Commissioner Marin said if the letter is asking to revisit the subject because it has not been revisited since 2013, 
with a dollar amount set in 1990, he does not feel it needs to presented to the Commission before it is forwarded

to City Council. 

Commissioner Johnson said he trusts the team to draft a proper letter, they don' t have the information to start
making recommendations as far as guidelines, and as far as timing, if it hasn' t been changed since 2010, it can

probably wait another 12 days. 

Chair Conroy said they will discuss it at the next meeting. 

Commissioner Samples said they will prepare the draft and present it at the next meeting for the Commission to
review. 

There were no Zoom or eComments. 

Motion by Commissioner Solomon, seconded by Commissioner Samples, to continue the item to the next meeting. 
Motion carried unanimously, with the following roll call vote: 

AYES: Johnson, Marin, Nguyen, Samples, Solomon, Woodham, Chair Conroy
NOES: None

ABSENT: None

K. MEMBER ITEMS AND REFERRALS TO STAFF

Commissioner Solomon explained that as part of the Pier leaseholders' rent, the City collects dues that are paid to

the King Harbor Association and the Pier Association, and forwards the dues to the two entities and spent. He said

part of the Waterfront Economic Development' s roles and responsibilities is working with the pier stakeholders and

leaseholders; some of them have asked why they are paying dues, but not seeing any results of the money. 

Commissioner Solomon said he looked up the tax returns and found none for the King Harbor Association, the last

one for the Pier Association was in 2019 showing $ 85, 000 dues received, with $ 43, 000 spent in advertising and

10, 000 on a website. He asked Finance Director Paul to follow up with Waterfront Director Proud to see if reports
are available that show how much money is received and how it is spent. 
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Administrative
FD Report

J. 1., File # BF21- 3048 Meeting Date: 9/ 23/2021

To: BUDGET AND FINANCE COMMISSION

From: JENNIFER PAUL, FINANCE DIRECTOR

TITLE

DISCUSSION OF THE UNIFORM PUBLIC CONSTRUCTION CONTRACT ACCOUNTING ACT AND

OPPORTUNITIES TO STREAMLINE PUBLIC WORKS CONTRACT PROCUREMENT

EXECUTIVE SUMMARY

The procurement of construction contracts for the City's capital improvement activities is regulated by
the California Public Contracts Code ( PCC), the City Charter and the Redondo Beach Municipal
Code ( RBMC), which all require the use of competitive bidding procedures when making a contract
award for a public works project. These regulations can be unintentionally cumbersome for contracts
of smaller value that present both lower risk of and consequences from activity that would
compromise public trust. Both the City Charter and the California Uniform Public Construction
Contract Accounting Act (UPCCAA) have mechanisms in place that recognize the need for lower
value contracts to have less restrictive competitive bidding and awarding regulations in order to
balance regulatory safeguards with expedient service to the public. This report identifies the

similarities in the City' s Charter, RBMC and the UPCCAA and provides potential options for the City
to increase bid limits to procure contracts for public works projects in a more efficient way, while
continuing to safeguard the public's trust. 

BACKGROUND

The PCC is the body of law that regulates construction contracts for activities deemed to be a public
works project. The set of laws is intended " to eliminate favoritism, fraud and corruption in the

awarding of public contracts"' by implementing a formal, competitive process for awarding contract
work. Competitive bidding aligns with good purchasing practice and the formalities associated with
state law mitigate the potential for corruption. The PCC also states that the "California public contract

law should be efficient and the product of the best of modern practice and research" 2 and that it

should "aid public officials in the efficient administration of public contracting"
3. However, these

checks and balances slow the process of procurement. In some cases, the delay is unwarranted, 
such as for simpler, low risk, low value projects. 

An example of the cumbersome nature of the PCC can be found in the requirement that all municipal

public projects over $5, 000 must be awarded to the lowest responsible bidder after a period of public

notice of the opportunity ( PCC Section 20162.) This formal competitive bidding procedure makes
sense for projects over a certain value. However, a city could spend resources up to an exceeding

5, 000 to carry out the reporting, advertising, bid support, plan and specification publication, etc., and
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J. 1., File # BF21- 3048 Meeting Date: 9/ 23/2021

it is easy to see that this limit is low from a cost benefit aspect for lower value projects. The low value

of this threshold is also problematic in that it increases the likelihood that cities will need to award

contracts to poorly performing or inexperienced contractors. Cities subject to this law have no

efficient way to reduce participation of poor quality contractors on low cost projects. Larger cost

projects do this inherently by having higher requirements for successful experience, safety
performance and bonding capacity. By raising the threshold for contracts that must be awarded to
the low bidder, a city can exercise some discretion to avoid those contractors without sufficient
qualifications or experience on a greater number of their less expensive projects. 

To address the needs of efficiency of project delivery while still providing sufficient controls and to
establish uniform procedures, the State Legislature enacted the UPCCAA in 1983. The UPCCAA is a

body of law added to the PCC (Section 22000 to 22045) that allows for alternative bidding and
awarding procedure to cities and other local agencies choosing to adopt it. An FAQ on the UPCCAA, 
prepared by the State, is attached for additional information. To date over 230 municipalities have

adopted the UPCCAA4. 

Among other things, establishes three sets of procedures for public projects, based on the estimated
value of the construction. Level 1 projects are less than $ 45,000, Level 2 projects range from

45,001 to $ 175, 000, and Level 3 projects are those exceeding $ 175,000. These limits change

occasionally by act of the Legislature, which last occurred in 2011. The primary difference between
the levels is how bids are solicited and awarded. Level 1 projects can be performed by force accounts

purchase order or negotiated contract. Level 2 projects require use of informal bidding procedures
that require notice 10 days before bids are due to either a list of qualified contractors maintained by
the City or to a specified list of construction trade journals. Under the Level 2 process, the legislative

body can also delegate contract award authority to a staff member, further saving time to begin a
project. Level 3 projects require a formal bidding process that includes a longer noticing period and
award by the legislative body. 

Pursuant to the state Constitution, cities within the State of California are formed as either general

law or charter cities. General law cities must comply with the $5, 000 bid limit established in PCC

Section 20162 unless they adopt the UPCCAA. Adopting the UPCCAA allows the agency to use the
higher bid limits and procedures, but the agency is required to perform additional cost accounting
procedures for public projects. Furthermore, upon any complaint by an interested party the agency is
subject to an accounting procedures review by the California Uniform Construction Cost Accounting
Commission ( CUCCAC). 

The City is not required to adopt the UPCCAA in order to increase to the bid limits. Adoption of the
UPCCAA brings an increase in administrative burden related to mandated cost accounting
procedures and policies. Furthermore, adoption of the UPCCAA potentially subjects the City to an
exhaustive and time consuming accounting procedures review by CUCCAC any time a disgruntled
bidder sheds doubt on the City's process. Therefore, staff does not recommend that the City adopt
the UPCCAA. 

For a charter city, there are better options to improve the procedures outlined in the PCC. According
to PCC Section 1100. 7, charter cities, such as Redondo Beach, are not subject to the provisions of
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the PCC if a city charter provision or ordinance conflicts with any relevant provision of the PCC. 
Pursuant to this section the City has established, in the City Charter and RBMC, alternative bid limits
and procedures for public works projects. In a City Charter amendment that was approved by voters
on March 7, 1989, and a subsequent ordinance adopted by City Council on February 20, 1990, the
City incorporated a significant amount of the language and procedures similar to the UPCCAA related
to bidding for public works projects. 

The City's Charter, Article XIX, Section 19, recognizes the value to the public of being able to deliver
public works projects efficiently and groups public works projects according to dollar value. The City
Charter allows for projects up to $ 15, 000 ( the City' s " Level 1") to be let by force account, negotiated
contract or purchase order. Projects valued from $ 15, 000 and $ 50, 000 ( the City' s " Level 2") may be
let by an informal procedure that is set by the City Council by ordinance ( RBMC 2- 6. 1. 03), which

allows for a 10 -day notice and authorizes the Mayor to execute the contract with the lowest
responsible bidder without explicit approval of the City Council under most conditions. Projects over

50,000 ( the City' s " Level 3" must follow formal bid procedures, which involve a 30 -day notice and
Council award. 

DISCUSSION: 

The Level 1 and Level 2 requirements in the UPCCAA, City Charter and RBMC make contracting
more efficient by saving time in both the advertising period and the time to award and execute the
contract for the project. The City' s Level 1 allowances also make it possible to solicit quotes only
from known and reliable contractors, resulting in fewer surprises in the administration of the contract. 

The City regularly uses the Level 1 and Level 2 procedures and would benefit by matching the bid
threshold amounts to those of the UPCCAA. The City' s limits, at $ 15, 000 and $ 50, 000 respectively, 
were last adjusted in 1989 and are significantly lower than (only about 1/ 3 of) UPCCAA thresholds. 
There are two options to pursue increasing the City' s bid thresholds. Both options involve an election

of the voters, since it would be necessary to change the language of the City Charter. In addition, an

ordinance update would be required. 

Option 1: 

In this first option, assuming voter approval, the City Charter would be revised to remove the
expression of the bid thresholds as specific amounts and permit them to be set and changed, from

time to time, by ordinance of the City Council, similar to the way the informal bidding procedures are
handled. Staff could then recommend, as needed, that the ordinance be changed to match the bid

threshold levels set by the State Controller, which can change no more frequently than every five
years and in no less than $ 15, 000 increments. 

By changing the City Charter to allow the Council to set the threshold levels, the Council retains full
control to adjust them as required by the City for efficient delivery of projects. By tying the City
threshold to the levels set by the State Controller, Council gains the confidence that it is acting in
accordance with many other municipalities in the State and region. 

Option 2: 

In this second option, assuming voter approval, the specific amounts of the bid thresholds in the City
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Charter would be increased to match or nearly match the bid threshold levels to those of the
UPCCAA. This option would not allow Council to set the bid thresholds by ordinance and any future
increase would require voter approval. 

Changing the City Charter is appropriately complex and would involve considerable effort on the part
of City staff from multiple Departments. There are likely other significant and items ( in addition to
smaller "clean up" items) that could also be considered in any effort to amend the Charter and obtain
an affirmative vote of the citizens of Redondo Beach. Such a task would involve considerable effort

on the part of City staff from multiple departments. Changing the thresholds of our methodology to
more efficiently procure and deliver public works projects may not be enough to drive such an effort, 
but it most certainly should not be left out of such an endeavor. 

RECOMMENDATION: 

Staff believes gains in efficiency of project delivery can be made by considering and adjustment of
City Charter mandated bid threshold levels used in determining the method by which public works
projects are advertised for bids and awarded. Therefore, Staff recommends the Commissions

receive and file this report on potential methods to streamline the procurement of contracts for public

works projects. 

California Public Contracts Code, Division 1, Section 100(d) 

2 California Public Contracts Code, Division 1, Section 101

3 Ibid, Section 102

4Ih t sJ/wvuwuw. sco, c , cry/ I,,,,, ilos APC:: ll.... cr l/ P irti i tiro A oin ios Coinoir I. r F Ih s:// wvuwuw. s cr. cry/ f ilos AIDC) g..................................................................................................................................................................................................................0........................................................................................................................................................II.............................................................................................................................................................................................. 

I: ocal/ pairti.c.!.U i! n..g........:..!n.LJes¢/>...::::¢%z e!neir.. I..::. r .!. f>,, April 10, 2018. 

5 Work by force account means work performed by City crews or by subcontracted firms who augment
City crews and perform work on a time and materials basis

COORDINATION

Preparation of this report was coordinated with the Finance Department and the Public Works

Department. 

FISCAL IMPACT

None. 
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The City of Redondo Beach' s ( the City) City Charter delegates authority and tasks over specific fiduciary

activities to the City Clerk (the Clerk) and the City Treasurer (the Treasurer), which are both elected
positions. In general, the City Clerk, in conjunction with the City Manager and Financial Services

Department (the Department), has oversight of City expenses and the City Treasurer has oversight of City
revenues. However, the roles and responsibilities of the Clerk, Treasurer, and Financial Services

Department have not been formally established in the City's Charter, municipal code, or City policies. 

Seeking to implement best practices and ensure compliance with applicable regulations, the Clerk and

Treasurer requested an independent assessment of the roles and responsibilities of the City's Clerk, 
Treasurer, and Financial Services Department. The review included interviews with the Clerk, Treasurer, 

and Financial Services Director, document review, and research into common and best practices. 

This roles and responsibilities review engagement was performed in accordance with the consultancy

standards of the American Institute of Certified Public Accountants (AICPA). Accordingly, we provide no
opinion, attestation, or other form of assurance with respect to our work. 

TIONS AND RECOMMENDATIONS

The following table summarizes recommendations to better align the roles, responsibilities, and reporting
requirements of the Clerk, Treasurer, and Financial Services Director with best practices. 

Observation The City' s fiduciary roles and responsibilities are not comprehensively defined in its
Charter, municipal code, and corresponding policies. 

Recommendation Revise the Charter, municipal code, and City policy to clearly delineate fiduciary roles and
responsibilities in accordance with best practices. 

Observation The City Clerk's fiduciary activities are labor- intensive and often overlap with the Financial
Services Department' s role. 

Delegate all Clerk -assigned financial responsibilities to the Financial Services Department

and eliminate the financial education requirements from the Charter. 

OR

Recommendations
Transition the Clerk's role to serve as a strategic function within the City by assuming an
oversight role over expenditure functions, including conducting activities such as approval
of policies and procedures, journal entry review, and expenditure analysis to identify
irregular transactions. 

The City Treasurer's assigned duties are largely completed by the Financial Services
Observation Department, which is best practice but has not been formally established as a component

of the Department's role. 

Recommendation Formally delegate authority over the Treasurer's fiduciary activities to the Financial
Services Department including defined regular, standardized financial reporting. 
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Observation The City Treasurer' s role largely serves in a financial oversight capacity, although it has
not established regular reporting requirements to support this role. 

Establish auditing functions to ensure oversight of revenue collection and administration, 
Recommendation including revenue variances, bank account reconciliations, collection reports, and

revenue -source specific transactions. 

The Financial Services Department conducts the day-to-day activities of cash handling
Observation and revenue collection, although the Department has not been established in the

municipal code or delegated the authority to conduct financial activities. 

Recommendation
Adopt a resolution to establish the Financial Services Department in municipal code and

defines its powers and duties as inclusive of tactical financial operations. 

The City Clerk, City Treasurer, and Financial Services Department have not specified
Observation comprehensive reporting requirements to enable each function to complete their

appropriate activities. 

Collaborate with the City Clerk and City Treasurer to develop reports that provide
Recommendation sufficient information that ensures oversight and fulfillment of roles and responsibilities

identified in the City Charter and municipal code. 
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The City of Redondo Beach' s ( the City) City Charter delegates authority and tasks over specific fiduciary
activities to the City Clerk ( the Clerk) and the City Treasurer ( the Treasurer), which are both elected

positions. In general, the City Clerk, in conjunction with the City Manager and Financial Services

Department ( the Department), has oversight of City expenses and the City Treasurer has oversight of City
revenues. 

In June 2009, the City Attorney assessed the relative budget and finance - related duties under the City
Charter for the City Manager and the City Clerk. Despite multiple attempts to amend the Charter and
remove the City Clerk' s fiduciary duties, the City' s efforts to secure this Charter amendment have not been
successful. In 2014, the Treasurer initiated a charter amendment to adjust the role of the City Treasurer to

serve in an oversight, rather than tactical, capacity. Residents supported this amendment, which clarified

the Treasurer' s role in Treasury administration and investment management, tax administration, general

tax operating revenue management, and cash flow management services. 

Due to outside regulatory requirements, the Financial Services Department reports to the City Manager, 

although its work largely relates to Charter - defined fiduciary functions of the City Clerk and City
Treasurer. 

This review was designed to provide an independent assessment of the roles and responsibilities of the

City' s Clerk, Treasurer, and Financial Services Department. The Clerk and Treasurer requested
completion of an external review to ensure compliance with regulations and implement best practices. 

This review was conducted between September and January 2o19 and consisted of four phases: 
1) startup/ management, 2) fact finding, 3) analysis, and 4) reporting. During the fact finding phase, we

interviewed the Clerk, Treasurer, and Finance Director and reviewed key documents including State law, 
City Charter, municipal code, relevant policies, and organization charts. Additionally, best practice

research on guidelines and practices from professional associations and leading cities was conducted. 
Following analysis of this information, a draft report was reviewed with City leadership to validate facts
and confirm the practicality of recommendations. 
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positions. In general, the City Clerk, in conjunction with the City Manager and Financial Services

Department ( the Department), has oversight of City expenses and the City Treasurer has oversight of City
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In June 2009, the City Attorney assessed the relative budget and finance - related duties under the City
Charter for the City Manager and the City Clerk. Despite multiple attempts to amend the Charter and
remove the City Clerk' s fiduciary duties, the City' s efforts to secure this Charter amendment have not been

successful. In 2014, the Treasurer initiated a charter amendment to adjust the role of the City Treasurer to

serve in an oversight, rather than tactical, capacity. Residents supported this amendment, which clarified

the Treasurer' s role in Treasury administration and investment management, tax administration, general

tax operating revenue management, and cash flow management services. 

Due to outside regulatory requirements, the Financial Services Department reports to the City Manager, 

although its work largely relates to Charter - defined fiduciary functions of the City Clerk and City
Treasurer. 

This review was designed to provide an independent assessment of the roles and responsibilities of the

City' s Clerk, Treasurer, and Financial Services Department. The Clerk and Treasurer requested
completion of an external review to ensure compliance with regulations and implement best practices. 

This review was conducted between September and January 2o19 and consisted of four phases: 
1) startup/ management, 2) fact finding, 3) analysis, and 4) reporting. During the fact finding phase, we

interviewed the Clerk, Treasurer, and Finance Director and reviewed key documents including State law, 
City Charter, municipal code, relevant policies, and organization charts. Additionally, best practice

research on guidelines and practices from professional associations and leading cities was conducted. 
Following analysis of this information, a draft report was reviewed with City leadership to validate facts

and confirm the practicality of recommendations. 
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The City' s current structure between the Financial Services Department, City Clerk, and City Treasurer is

depicted in the organization chart below. The Financial Services Department reports to the City Manager, 

as is typical in most municipalities, although much of the Department' s work is closely aligned with the

City Clerk and City Treasurer' s Charter - assigned roles and responsibilities. The City Clerk and City

Treasurer both operate separate departments and conduct certain aspects of the City' s financial activities, 
as prescribed by the City Charter. To facilitate their operations, the Financial Services Department
provides financial system access and regular reports to the Clerk and Treasurer on certain transactions

and financial trends. 

Although this structure exists informally, the distinct roles, responsibilities, and reporting requirements

among the Clerk, Treasurer, and Financial Services Department have not been formalized in municipal
code or City policies. Therefore, there is a risk that there could be duplication, gaps, unclear authority, and
significant confusion if personnel changes were to occur. 

II: II: IS.. F IP IRAC FII CII: IS

According to best practices, each of the roles and responsibilities critical to the receipt, management, and

expenditure of City funds should be clearly defined in authorizing regulations such as the City Charter, 

municipal code, and City- wide policies. These provide the framework for accountability and liability over
City funds and reduce potential duplication or gaps in the City' s organization and operations. For
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as is typical in most municipalities, although much of the Department' s work is closely aligned with the

City Clerk and City Treasurer' s Charter - assigned roles and responsibilities. The City Clerk and City

Treasurer both operate separate departments and conduct certain aspects of the City' s financial activities, 
as prescribed by the City Charter. To facilitate their operations, the Financial Services Department

provides financial system access and regular reports to the Clerk and Treasurer on certain transactions
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Although this structure exists informally, the distinct roles, responsibilities, and reporting requirements

among the Clerk, Treasurer, and Financial Services Department have not been formalized in municipal
code or City policies. Therefore, there is a risk that there could be duplication, gaps, unclear authority, and

significant confusion if personnel changes were to occur. 

II: II: IS.. F IP IRAC FII CII: IS

According to best practices, each of the roles and responsibilities critical to the receipt, management, and

expenditure of City funds should be clearly defined in authorizing regulations such as the City Charter, 

municipal code, and City- wide policies. These provide the framework for accountability and liability over
City funds and reduce potential duplication or gaps in the City' s organization and operations. For
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example, most municipal clerks do not participate in enterprise -level financial activities or oversight. 

Additionally, many cities choose to delegate the Treasurer' s duties to the Financial Services Director. In
general, most financial activities should be delegated to the Financial Services Department, with oversight

from the City Manager, budget and finance committee, and/ or City Council. 

ISR II: IIS IIS N ISA FII 0 I

OBSERVATION The City' s fiduciary roles and responsibilities are not comprehensively
defined in its Charter, municipal code, and corresponding policies. 

RECOMMENDATION Revise the Charter, municipal code, and City policy to clearly delineate
fiduciary roles and responsibilities in accordance with best practices. 

The City' s Charter assigns fiduciary roles and responsibilities to the Clerk and the Treasurer, although

there are some functional overlaps with activities that have been informally delegated to the City Manager

and Financial Services Department. In addition to this overlap, the City' s Charter includes two significant
abnormalities: 

The Charter assigns the Clerk duties encompassing expenditure functions and requires officers to
have financial management education and experience. 

The Treasurer is a separate, elected office rather than a function performed by a Chief Financial
Officer. 

Financial functions are typically delegated to a Finance Department with oversight from the City
Manager, budget and finance committee, audit committee, and/ or City Council. 

Apart from the City Charter, no other City code or policy formally delegates authority or responsibility
over fiduciary activities. Historically, there has been some confusion because the Charter lists multiple

officials as responsible for a specific task, such as budget development. In these cases, the City Attorney's
office was engaged to review the roles and responsibilities of officials and present a memo with

clarifications of each official' s respective roles to the City Council; however, these definitions were not

formally incorporated into any City code or policy. In 2000, the City Council passed a resolution stating
that the City Clerk is responsible for managing financial affairs under the direction of the City Manager, 
but did not specify in what way. This presents additional risk of confusion with personnel turnover as well

as liability and accountability concerns in the event of an investigation or litigation. 

To ensure proper delegation of authority, the City should revise its Charter, municipal code, and City

policy accordingly. Each of these requirements should have the following purposes and correlated
information: 

City Charter: The City Charter establishes the framework for operations, including the City's
structure, responsibilities, functions, and processes. The Charter should be sufficiently broad to
enable the City to adapt over time, while still clarifying the authority of elected and appointed
officials. According to the National Civil League,' the Charter should specify that administrative
departments report either to the City Manager or the Mayor to ensure accountability of the officials' 
performance. One section should focus on the finance function, in particular establishing sound

httra:// www. harteraQ13. nyc/ p Ifs/ lational civic Lea ue Cuicle Charter Cornmissians. p 1f
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financial practices such as the independent audit and budgetary practices. Appendix A includes
sample City Charter language from peer cities. 

Municipal code: Municipal code governs the activities of City administration by establishing
departments and delegating authority and responsibility. Placing details in the code rather than the
Charter allows for modifications without the burdensome process of amending the Charter, which
requires citizen votes. The code should include provisions for accounting, payroll, auditing, 
purchasing, bonding and borrowing, licensing, special assessments, and others. Appendix A includes
sample municipal code language from peer cities. 

City policy: City policy provides written guidance for how management and staff should approach
core financial areas and issues. The policy should provide stability and continuity by establishing what
actions are acceptable and unacceptable, identifying who is responsible, establishing the City's
internal controls environment, and providing standards to measure performance. It enables employee
accountability and minimizes confusion by identifying who can take what actions. 

Regardless of the function of each office, the City should clearly delineate who is responsible for financial
functions in each layer of City documentation, from the Charter to departmental policies. Based on the

delegation of functions, the Clerk, Treasurer, City Manager, and Financial Services Director should

evaluate what reports are required to ensure their function can be properly performed. Ideally, the City

Clerk and City Treasurer would act in an oversight and advisory role and leave the detail -oriented work to

staff within the Financial Services Department. For example, if the City Treasurer has authority over
revenue collection, the officer should receive regular revenue reports and trend analysis to provide

oversight of this function. Additional details for each office under the City's current structure is included

in the following sections. 

i

The City Clerk compiles and maintains original City records, conducts elections, prepares City Council
agendas and minutes, maintains the municipal code and Charter, manages commission/ committee

recruitments, and performs other related activities. In addition to these traditional roles, the City Clerk in

Redondo Beach also has several fiduciary duties such as budget preparation, supervising expenditures, 
maintaining the City's accounting system and inventories, and financial monitoring. The City Clerk is a
full-time position supported by four FTEs. 

City Ctork Adioninistration I

City Ciertr ( 1) 1

Chief Deputy City Cleirk ( 1 p
ReirdDrds harm+aglememt Supervisor (1) 

Administrative Specialist (2) 

According to the City Charter, the City Clerk must have successfully completed and earned a passing grade
in at least 15 units consisting of the following courses: elementary accounting, intermediate accounting, 
advanced accounting, auditing, cost accounting, and municipal and governmental accounting. These
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courses must be completed at a collegiate institution or in a recognized private school of equal educational

standards. Five years of experience in municipal accounting in a responsible position maybe substituted
for the educational requirements. 

R0IS A IID IR IS PIIIIII: IIIL IIIIII: 

The following table outlines the Charter -defined roles and responsibilities of the City Clerk, the activities
conducted by the Department, and collaboration with other departments. The Clerk has additional duties
unrelated to Finance that are not reflected in this chart. 
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Have charge of the administration of the financial affairs of the City under the direction of the City Manager and in
connection therewith shall have the power and be required to: 

Prepare and assemble the budget expense and capital Participates in budget The City Charter also
estimates for the City Manager. workshops and reviews delegates authority over

the budget, Capital budget preparation and

Improvement Program subsequent administration

CIP), and Five -Year to the City Manager. 
Financial Forecast

proposed by the City
Manager, including
preparing a written
assessment of the

proposed documents. 

Supervise all expenditures and disbursements to insure The City Clerk has Access to the financial

that budget appropriations are not exceeded. read- only access to the system is provided by the
City' s financial system Financial Services

to facilitate expenditure Department. 

monitoring. 

Provide and maintain a general accounting system for the The City Clerk is a Executive team

City government and each of its officers, departments and member of the financial cooperation includes

agencies; keep books for and prescribe the financial forms system's executive collaboration with the

to be used by each office, department, and agency. team and has read- only Financial Services

access to the City' s Department. 

financial system to

verify its accounting
system. 

Supervise the maintenance of current inventories of all The City Clerk has Access to the financial

property, real and personal, by the respective officers in read- only access to the system is provided by the
charge thereof and periodically to audit the same. City's financial system Financial Services

to facilitate oversight of Department. 

inventories. 
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Most City Clerks oversee city records, elections, issue licenses and permits, prepare materials for City
Council meetings, and ensure that public meetings are conducted in accordance with the Brown Act. 

Clerks commonly serve as a secretariat and liaison for the City Council and facilitate public access to

appropriate government records. According to the California League of Cities, the Clerk should serve as a

liaison between the public and City Council, and perform a variety of complex professional and

managerial duties including the execution of tasks prescribed by the Government and Election Codes. 2

Typically, Clerks do not play a critical role in the financial management of the City aside from the
administration of their own department' s budget. The State of California' s Government Code prescribe

the basic functions and duties of City Clerks, 3 while the Election Code provides precise and specific

responsibilities and procedures they should follow. Sections 4o8o1- 4o814 of the Government Code

specify that the City Clerk is the accounting officer of the city and shall maintain records of the financial

condition of the city, including ensuring financial reports are made publically available. However, the
Government Code also states that the financial and accounting duties imposed on the City Clerk may be
transferred to a Director of Finance when the office has been established and its powers and duties

defined by ordinance. Most cities choose to delegate this authority to improve the efficiency of operations
and ensure proper utilization of staff skills and expertise. 

The City Clerks Association of California outlines Clerk duties as follows: 4

Acts as the local official for elections, local legislation, the Public Records Act, the Political Reform

Act, and the Brown Act. 

z htt s:// www. cacities. ar/ F2esaurces- Dacuments/ F_ ducatian and - Eve nts- Sectian/ New a ars- Caucil- emkaers/ 2017
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3 California Government Code: Title 4, Division 3, Part 3., Chapter 2, Sections 40801- 40814

4 htt w. califarniacityclerks. arg/ what- is- a- city- cl
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Submit to the City Council, through the City Manager, a The City Clerk receives The City Charter also
monthly statement of all receipts and disbursements in a copy of the delegates authority to keep
sufficient detail to show the financial condition of the City, Comprehensive Annual the City Council advised of
and, as of the end of each fiscal year, submit a financial Financial Report the City' s financial
statement and report. CAFR) and provides condition and prepare and

comments to the City submit a complete annual

Manager. All report on the finances and

disbursements are administrative activities to

approved by City the City Manager. 
Council on a bimonthly
basis

To approve, except as to correctness, together with the The City Clerk provides Documentation and access

City Manager, before payment, all bills, invoices, payrolls, final approval of to financial information is

demands, or charges against the City government. payments made by the provided by the Financial
City, although this Services Department. 

review is often

conducted after the

payments have been

made
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defined by ordinance. Most cities choose to delegate this authority to improve the efficiency of operations
and ensure proper utilization of staff skills and expertise. 

The City Clerks Association of California outlines Clerk duties as follows: 4

Acts as the local official for elections, local legislation, the Public Records Act, the Political Reform

Act, and the Brown Act. 

z htt s:// www. cacities. ar/ F2esaurces- Dacuments/ F_ ducatian and - Eve nts- Sectian/ New a ars- Caucil- emkaers/ 2017

Handouts/ 10- Urderstendingz) Y r City s - Departments
3 California Government Code: Title 4, Division 3, Part 3., Chapter 2, Sections 40801- 40814

4 htt w. califarniacityclerks. arg/ what- is- a- city- cl
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Before and after the City Council takes action, the City Clerk ensures that actions are in compliance
with all federal, state, and local statutes and regulations and that all actions are properly executed, 
recorded, and archived. 

Serves as liaison between the public and City Council. 

As a legislative administrator, plays a critical role in the decision- making process of the local
legislature. Prepares Council agendas, verifies legal notices have been posted or published, and

completes necessary arrangements to ensure an effective meeting, and records decisions. 

As a records manager, oversees preservation and protection of public records. Required to maintain

and index minutes, ordinances, and resolutions adopted by the legislative body. Ensures other records
are accessible to the public. 

As an elections official, administers federal, state, and local procedures through which local

government representatives are selected. Helps candidate meet their legal responsibilities before, 

during, and after an election. 

I[ II: 11M 11 N ID A FII 0

OBSERVATION The City Clerk's fiduciary activities are labor-intensive and often overlap
with the Financial Services Department's role. 

RECOMMENDATION Delegate all Clerk -assigned financial responsibilities to the Financial

Services Department and eliminate the financial education

requirements from the Charter. 

W

Transition the Clerk's role to serve as a strategic function within the City
by assuming an oversight role over expenditure functions, including
conducting activities such as approval of policies and procedures, 

journal entry review, and expenditure analysis to identify irregular
transactions. 

Many of the Clerk's Charter -assigned financial duties are completed by the Financial Services Department

with detailed review from the Clerk. For example, the Financial Services Department maintains the City' s

accounting system, manages expenditures and disbursements in accordance with budget appropriations, 
inventories properties, and conducts annual financial reporting. According to best practice, these
activities should be conducted by the Financial Services Department due to the combined skills, training, 
and expertise of employees in the Department. However, the City has not documented the delegation of

these tasks in code or policy, which results in heightened liability risk and potential confusion regarding

roles, responsibilities, and levels of authority. 

According to the State of California Government Code, cities that choose to delegate the clerk's fiduciary
responsibilities to a Finance Department should do so formally in municipal code. This provides greater

stability in financial operations, while still allowing for flexibility within the City to adapt over time and
organize its departments in a manner that supports efficient operations. Therefore, the City of Redondo
Beach should adopt a resolution to establish the Financial Services Department in municipal code. The

resolution should define the Department' s powers and duties as encompassing the Clerk's Charter - 
established financial duties. Appendix A includes sample municipal codes that delegate financial

functions from peer cities. The City Clerk currently operates at a tactical level with respect to several
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financial activities. For example, the Clerk reviews all expenditures, such as bill payments and payroll, 

after they have been posted by the Financial Services Department. This type of review can be very time- 
consuming and overly detail -oriented for an elected official to realistically perform on a regular basis. Due

to the scope of the Clerk's other duties and the role of leadership in well- functioning organizations, the
Clerk should either transition to operating at a strategic level or delegate all financial activities to the
Financial Services Department. 

If the City chooses to more closely align with best practices by removing the Clerk's financial duties
altogether, it should adopt a resolution stating that the full scope of the officer' s financial duties is

delegated to the Financial Services Department. Additionally, because the Clerk would no longer

participate in financial activities, the financial education requirements currently included in the City

Charter would be unnecessarily restrictive and should therefore be removed through a Charter

amendment. This change would align the City with common and best practices by freeing up the Clerk to
focus on other duties such as legislative relations, public records, and elections. 

However, if the City chooses to maintain the Clerk's involvement in financial activities, the office' s role
should transition to serve in an oversight function. To enable appropriate oversight, the Clerk should

review and approve operational policies and procedures that establish internal controls over expenditures, 

inventories, and financial reporting requirements. As a component of financial reporting policies, the
Clerk and Financial Services Department should agree on what financial reports should be provided for

the Clerk's review on a regular basis. Reports should include, but are not limited to: 

Expenditure analysis: This report is designed to help monitor spending by department and
identify irregular transactions. 

Vendor change report: This report can be used to verify vendor changes and protect the City from
erroneous or unauthorized changes. 

In addition to these reports, the Clerk should continue to have read-only access to the City' s financial
system to reviewjournal entries. 

PIMM

The Treasurer' s Department is responsible for the custody and investment management of City funds in
accordance with State Law, City Charter, and City Investment Policy. Departmental responsibilities, 

which were updated as part of a 2014 Charter amendment initiated by the Treasurer, include Treasury
administration and investment management services, tax administration and internal support services, 

administration and review of general tax operating revenues, and operating budget and capital

improvement program cash flow management services. The amendment also established broader auditing

authority over the Finance Department, which conducts revenue collection. 

The Treasurer' s Department also develops monthly and quarterly reports of all cash receipts and
investment positions, reviews the comprehensive statement of investment policy annually, provides
oversight of all entities bond proceeds, provides administrative support and internal review of various

operational functions, and implements various best management practice enhancing both departmental

productivity and operating revenue, thereby strengthening the City's general operating revenue base. 
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The Redondo Beach Treasurer is a part-time position with fiduciary and personal liability over the
stewardship of City funds. The City Treasurer is supported by one FTE. 

Ctty Treasurer Adrr iWstratf n

City Trea uoreir ( 1) 

Chief Delpiaty City Treasuirer

The following table outlines the Charter -defined roles and responsibilities of the City Treasurer, the
activities conducted by the Department, and collaboration with other departments. 

A  A  0 A ® A ® MSA 0® 1

Receive and have custody of all moneys The City Treasurer informally The Finance Services

collected by the City from any source. delegated the receipt and Department reports Transient

custody of City funds to the Occupancy Tax and Franchise
Finance Services Department, Revenue to the City Treasurer. 
but still maintains some

oversight through reports. 

Deposit all moneys received in such The City Treasurer informally The Financial Services

depositories as may be designated by delegated the deposit of City Department deposits City funds. 
resolution of the City Council. funds into accounts to the

Financial Services Department. 

Disburse moneys on demands properly The City Treasurer ensures The Financial Services

audited and approved in the manner provided funds are available to pay the Department manages Accounts

for in this Charter or by ordinance or the City of City' s bills. Payable. Payments are

Redondo Beach. approved by the City Manager, 
Clerk, and Council. 

Prepare and submit to the City Clerk monthly City departments have access The Financial Services

written reports of all receipts, disbursements, to the City' s financial system to Department provides City
and funds balances, copies of which reports access information on receipts, departments with access to the

shall be filed with the City Manager. disbursements, and fund financial system. 

balances. 

Prepare and submit to the City Manager Conducted as needed. Develops reports in collaboration

monthly reports as to the failure of any with the City Manager, when
department heads, officers and/ or employees necessary. 

within the City failing to promptly turn over
moneys to the Treasurer as required by the
Charter or by ordinances of said city and have
the authority to audit all moneys collected by
the City from any source in order to prepare
these monthly reports. 

Collect City taxes and license fees. The City Treasurer informally The Financial Services

delegated the collection of City Department collects and

taxes and license fees to the deposits City taxes and license
Financial Services Department. fees. 
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Most City Treasurers traditionally conduct the following activities, depending on authorizing legislation, 

city size and structure, and other city departments: 

Receivables management

Payables management

Forecasting cash

Investments

Arranging short and long- term financing

Managing assets and liabilities

Bank relationship management

Often, Treasurers' primary activities focus on investment management, revenue forecasting, and bank

relationship management. Over time, this role should evolve to become increasingly strategic by
streamlining processes, gaining efficiencies, aligning forecasting and revenue with city goals, and
otherwise adding value beyond the traditional core functions. In many cities, the Chief Financial Officer is
also appointed the Treasurer. 

According to the Government Finance Officers Association (GFOA), the responsibilities of the Treasurer

should be clearly described in the City Charter and local ordinances. 5 These responsibilities typically
include development of written policies and procedures covering collection activities, training of staff, 

public relations, and prudent handling of the public' s money. City Treasurers ensure that employees who

collect revenue on behalf of the City utilize appropriate cash handling practices and provide for a strong

system of internal controls to protect city funds. Therefore, it is important that cities establish and

regularly review appropriate cash handling policies, financial directives, and a comprehensive revenue
manual to provide staff guidance and communicate expectations over the administration of city revenues. 

The City Treasurer should review and approve the policies, while the department or unit conducting the

activities on a day-to- day basis should have ownership over their content. The policies should include
internal controls and management of key functions such as collection of taxes and revenues, deposit of
receipts, enforcement of tax and revenue laws, and evaluation of the revenue collection function, as well

as reports that should be provided to elected officials and key employees, such as the City Manager. 

Because Treasurers' roles are typically more strategic than tactical, but they retain fiduciary and personal

responsibility over city funds, a portion of their time should be dedicated to reviewing and auditing

5 Revenue collection administration for smaller governments, GFOA (http://www.gfoa.org/ revenue-collection- 
admin istration- g uide- smaller-governments) 
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certain key activities to reduce the risk of loss, theft, or misappropriation of funds. Typical areas for
Treasurers to audit include: 

Revenue variances, including a detailed review of a predefined criteria such as io% above or below

prior year amounts or projected revenues. This process should also require documented evidence for

variances that are investigated. 

Bank account reconciliations, which should occur on a monthly basis by employees in the Financial
Services Department. A sample of the documentation accompanying these reconciliations should be
reviewed by the Treasurer to verify that they are being completed timely and accurately. 

Daily report on collections and bank deposit slips. 

Internal review for major tax -based operating revenue sources, such as property taxes, utility taxes, 
sales tax, transient occupancy tax, franchise fees, and investment income. 

According to the State of California Government Code, 6 the City Treasurer does not have to be an elected
or separate position. Many cities combine the role of City Treasurer with the Chief Financial Officer

position to increase organizational efficiency. 

II II: IIIMIIM III FII 0

OBSERVATION The City Treasurer' s assigned duties are largely completed by the
Financial Services Department, which is best practice but has not been

formally established as a component of the Department' s role. 

RECOMMENDATION Formally delegate authority over the Treasurer' s fiduciary activities to
the Financial Services Department including defined regular, 
standardized financial reporting. 

In accordance with best practices, the City Treasurer' s financial duties are largely completed by the
Financial Services Department with oversight from the Treasurer. For example, the Financial Services

Department collects revenue on behalf of the City and provides associated reports to the Treasurer for

review and analysis. However, delegation of revenue collection has not been formally delegated to the
Financial Services Department in municipal code or City policy. Without formalized, documented

delegation of authority and responsibility to the Financial Services Department, there maybe confusion

regarding roles and responsibilities, exposing the City to heightened risk. 

The City should adopt an ordinance that establishes a Financial Services Department in municipal code

and defines its powers and duties as encompassing the Treasurer' s Charter -established financial duties. 
These duties are best suited for the Finance Department, due to its suite of skills, abilities, and resources. 

Independence and auditing authority within the Treasurer' s office increases oversight of City revenue, 

providing additional protection of public funds. Appendix A includes sample municipal codes
demonstrating the delegation of financial functions from peer cities. 

6 California Government Code: Title 4, Division 3, Part 3., Chapter 2 [ 41001- 41007] 
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OBSERVATION The City Treasurer' s role largely serves in a financial oversight capacity, 
although it has not established regular reporting requirements to
support this role. 

RECOMMENDATION Establish auditing functions to ensure oversight of revenue collection
and administration, including revenue variances, bank account
reconciliations, collection reports, and revenue -source specific

transactions. 

The City Treasurer has adjusted the role to operate at a strategic rather than tactical level, in alignment

with best practices. A 2014 charter amendment initiated by the Treasurer provided the Treasurer' s office
broader auditing authority over revenue collection. However, the Treasurer and Financial Services
Department have not established regular financial reporting that would enable the office to appropriately
fill this role. In order to provide adequate oversight, the Treasurer should receive standardized financial

reports and analyze them to identify irregularities or significant changes worthy of additional inquiry. 
Examples of financial reports that the Treasurer should receive on a regular basis include, but are not

limited to, the following: 

Revenue variance reports: This report should detail year -over -year trends and budget -to -actual

revenue amounts to monitor revenue and identify discrepancies. 

Bank deposit summary report: In addition to the daily report on collections, the Treasurer
should receive an electronic copy of the bank deposit summaries or bank statement to verify that
posted amounts are consistent with collection reports. 

Bank reconciliation completion: Financial Services staff should reconcile bank accounts on a

monthly basis to ensure proper accounting of funds. The Treasurer should receive notice of the
completion of this activity to ensure that these reconciliations occur and differences are handled
appropriately. 

Daily report on collections: This report demonstrates how much revenue was collected, in the
City as a whole and by division, each day. The Treasurer should receive this report on a weekly basis
to evaluate consistency with operations. 

These reports provide the Treasurer with an understanding of the City's revenue trends, allowing for

identification of anomalies that may indicate erroneous or unauthorized collection activity. 

In addition to reviewing and analyzing these reports, the Treasurer should also approve policies and
procedures over revenue collection to ensure the Financial Services Department operates with proper

internal controls. 

D. FINANCIAL I

RESPONSIBILITIES

The Financial Services Department provides fiscal and administrative support to internal and external

City customers. Services provided include accounting, budgeting, financial analysis, licensing, cashiering, 
and purchasing. 
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The Financial Services Department has 15 FTEs and is led by a Finance Director, who has fiduciary and
personal liability over City funds. 

I Financial Ices Administration I

I Financial Services I

Finance Director ( 1 ) 1

Asci int Finani cal SeNiices Director ( 1) 

Payriodl and t= iinance Mlaurnageir ( 1) 

GraMs F'irnanciiiW Andmiiirnistnrator ( 1

dinvinistira;tive Analyst 41

AnEdWt 11

Accountant (2) 

Payroilll Technician () 

Acca uurntiirng Technician ( 2) 
License and Gcillecdo ns Cilerk ( 1) 

Senior Account ClIerk '( 1

Rice Speciiiatist III ( 1

The Financial Services Department is not established by the City Charter or municipal code; therefore, its
roles and responsibilities are not formally defined outside of the Finance Director's job description.? Much
of the Financial Services Department' s work has been informally delegated to the Department over time. 

As a result, the Department conducts the City' s financial transactions and provides reports to elected

officials, but does not have formal authority or agreements in place to define their roles and
responsibilities. 

F IP [RA C FIIII: IS

According to best practices, Finance Departments should be centralized, integrated, and full-service, with
formal delegation of authority and responsibilities to conduct transactions on behalf of the city and its

officials. Often, the financial duties assigned by State Laws and City Charters to the Clerk and Treasurer

are delegated to the Director of Finance with the approval of the City Council. This practice depends on
the size of the Clerk and Treasurer' s offices, which require fewer resources as more core activities are

centralized. With this delegation, the Clerk and Treasurer oversee specific activities within the Financial

Services Department. To facilitate elected official oversight, the Financial Services Department generates

reports outlining key activities and establishing a strong internal controls environment to protect city
funds from waste and abuse. 

Examples of typical Finance Department activities include: 

Preparing and compiling the City budget, completed in cooperation with the City Manager. 

Issuing other financial planning documents, such as a midyear report, to the Council regarding the
state of finances and comparing year- to- date totals to the adopted budget. 

httr s:// www. r JancSa. arg/ civicax/file hank/ kalakncflaa f. aspx' BlakaID= 11£358
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Maintaining financial records in conformity with GAAP and in compliance with state and federal laws. 

Preparing the CAFR. 

Collecting revenues and taxes, including review of policies and trends to identify need for new
revenue and potential adjustments to meet evolving conditions. 

Purchasing and expense processing, including facilitating the procurement process and reviewing city
expenditures. 

I[ II: 11M 11 N ID A FII 0

OBSERVATION The Financial Services Department conducts the day-to-day activities of
cash handling and revenue collection, although the Department has not
been established in the municipal code or delegated the authority to
conduct financial activities. 

RECOMMENDATION Adopt a resolution to establish the Financial Services Department in

municipal code and defines its powers and duties as inclusive of tactical

financial operations. 

Similar to other cities, the Financial Services Department conducts financial transactions on behalf of the

Clerk and Treasurer. However, the Department has not been formally established in the City's municipal
code or delegated the authority to conduct financial activities. As noted previously, the City should

formally establish the Financial Services Department and outline its powers and duties to encompass the
tactical operations of financial management in the City. The adopted code should formally delegate
financial activities from the Clerk and Treasurer to the Department, similar to the examples included in

Appendix A. 

OBSERVATION The City Clerk, City Treasurer, and Financial Services Department have
not specified comprehensive reporting requirements to enable each
function to complete their appropriate activities. 

RECOMMENDATION Collaborate with the City Clerk and City Treasurer to develop reports
that provide sufficient information that ensures oversight and

fulfillment of roles and responsibilities identified in the City Charter
and municipal code. 

Although the Financial Services Department conducts financial activities on behalf of the Clerk and

Treasurer, the elected officials may retain oversight of revenues and expenditures. Therefore, the

Financial Services Department Director should collaborate with the Clerk and Treasurer to identify

potential financial reports that are necessary to demonstrate compliance with City policy and alert
officials to concerns in a timely manner. Reports that should be considered are included in

Recommendations # 2 and #4 Depending on the City's financial system and particular areas of focus, 
additional financial reports should also be considered. 
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2. i6. oio - Office of Director of Finance established. 

In order to establish a central area for the uniform processing and development of all fiscal and budgetary
functions there is hereby established the office of Director of Finance. 

2. 16. 020 - Duties of Director of Finance. 

The Director of Finance shall be the head of the Finance Department of the City and shall be vested and
charged with the following duties and responsibilities: 

A. Have charge of the administration of the financial affairs of the City under the direction of the

City Manager; 

B. Compile the budget expense and income estimates for the City Manager; 

C. Maintain a general accounting system for the City government and each of its offices, 
departments, and agencies; 

D. Supervise and be responsible for the disbursement of all moneys and have control of all

expenditures to insure that budget appropriations are not exceeded; audit all purchase orders

before issuance; audit and approve before payment all bills, invoices, payrolls, demands or

charges against the City government and, with the advice of the City Attorney, when necessary, 

determine the regularity, legality and correctness of such claims, demands or charges; 

E. Submit to the Council, through the City Manager, a monthly statement of all receipt and

disbursements in sufficient detail to show the exact financial condition of the City; and, as of the
end of each fiscal year, submit a complete financial statement and report; 

F. Supervise the keeping of current inventories of all property of the City by all City departments, 
offices and agencies; 

G. Perform all the financial and accounting duties heretofore imposed upon the City Clerk, 
relieving the City Clerk of such duties, including all duties imposed upon the City Clerk by
Arta ( Ip I,. of CI] aJIL E A, Part 2, LMs; o , 2, l II o /„ q,,, and by Sections 4o802 through 4o805 of the
Government Code of the State; and

H. Perform such other duties as may be imposed upon him by law and as the City Manager may
direct from time to time. 

8 Manhattan Beach is a general law city, and therefore does not have a City Charter. 
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2. i6. oio - Office of Director of Finance established. 

In order to establish a central area for the uniform processing and development of all fiscal and budgetary
functions there is hereby established the office of Director of Finance. 

2. 16. 020 - Duties of Director of Finance. 

The Director of Finance shall be the head of the Finance Department of the City and shall be vested and
charged with the following duties and responsibilities: 

A. Have charge of the administration of the financial affairs of the City under the direction of the

City Manager; 

B. Compile the budget expense and income estimates for the City Manager; 

C. Maintain a general accounting system for the City government and each of its offices, 
departments, and agencies; 

D. Supervise and be responsible for the disbursement of all moneys and have control of all

expenditures to insure that budget appropriations are not exceeded; audit all purchase orders

before issuance; audit and approve before payment all bills, invoices, payrolls, demands or

charges against the City government and, with the advice of the City Attorney, when necessary, 

determine the regularity, legality and correctness of such claims, demands or charges; 

E. Submit to the Council, through the City Manager, a monthly statement of all receipt and

disbursements in sufficient detail to show the exact financial condition of the City; and, as of the
end of each fiscal year, submit a complete financial statement and report; 

F. Supervise the keeping of current inventories of all property of the City by all City departments, 
offices and agencies; 

G. Perform all the financial and accounting duties heretofore imposed upon the City Clerk, 
relieving the City Clerk of such duties, including all duties imposed upon the City Clerk by

Arta ( Ip I,. of CI] aJIL E A, Part 2, LMs; o , 2, l II o /„ q,,, and by Sections 4o802 through 4o805 of the
Government Code of the State; and

H. Perform such other duties as may be imposed upon him by law and as the City Manager may
direct from time to time. 

8 Manhattan Beach is a general law city, and therefore does not have a City Charter. 
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2. 16. 030 - Duties of the Finance Department. 

The Finance Department shall perform such additional duties and functions as may be hereafter

prescribed or required by the Council or the City Manager. 

2. 16. 040 - Delegation of powers. 

The Director of Finance shall be directed by the City Manager and shall be the chief finance official of the
City. With the approval of the City Manager the Director of Finance may delegate any of the powers and

duties conferred upon him as such officer under this chapter to any other officer or employee of the City. 
The Director of Finance shall: 

A. Supervise the Finance Department under the direction and control of the City Manager; and

B. Cooperate with the City Treasurer and all other officials of the City in establishing and

maintaining sufficient and satisfactory procedures and controls over municipal revenues and

expenditures in all departments, divisions and services of the City in accordance with modern
municipal finance administration practice. 

2. 16. 050 - Transfer of City Clerk's duties. 

In accordance with the provisions of Section 40804.5 of the Government Code of the State, the financial

and accounting duties imposed upon the City Clerk under Sections 4o802 through 4o805 of the
Government Code are hereby transferred to the Director of Finance. 

2A6.o8o - Transfer of Mayor's duties. 

In accordance with the provisions of Section 40602 (a) of the Government Code of the State ( as amended, 

Stats. 1955), all warrants drawn on the City Treasurer shall be signed by the Director of Finance or his
authorized deputy. 

MONICASANTA

CII FY C H A [R FIS: [ 

707. City Clerk. Powers and duties. 

The City Clerk shall have power and be required to: 

A. Attend all meetings of the City Council and record and maintain a full and true record of all of the

proceedings of the City Council in books that shall bear appropriate titles and be devoted to such

purposes. Such books shall have a general index sufficiently comprehensive to enable a person

readily to ascertain matters contained therein; 

B. Maintain ordinance and resolution books into which shall be recorded all City ordinances and

resolutions with the certificate of the Clerk annexed to each thereof stating the same to be a

correct copy, giving the number of said ordinance or resolution and, as to an ordinance requiring

publication, stating that the same has been published or posted in accordance with this Charter. 

Roles c d Rcsprrrk; rg`bilit ics Rcui pry ° City Clerk c d Treasurer pn, Me City q` eta^ctrr kdo Beuch ', ' Ia: 

133



C. Be the custodian of the seal of the City; 

D. Administer oaths or affirmations, take affidavits and depositions pertaining to the affairs and

business of the City and certify copies of its official records; 

E. Appoint and remove all assistants and other persons as are authorized to be employed in the

office by the City Council, with the position of the Assistant City Clerk not being in the Classified
Service of the City, unless the City Council by resolution determines otherwise. All other positions

in the City Clerk's office shall not be in the Classified Service of the City unless the City Council by
resolution determines otherwise; and

F. Perform such other tasks as the City Council shall direct by ordinance or resolution. 

709. City Controller. Powers and duties. 

The City Controller shall have charge of the administration of the financial affairs of the City and shall
have the power and be required to: 

A. Compile the budget expense and capital estimates for the City Manager; 

B. Supervise and be responsible for the disbursement of all monies and have control over all

expenditures to insure that budget appropriations are not exceeded; 

C. Maintain a general accounting system for the City government and each of its offices, 

departments and agencies; keep books for and prescribe the financial forms to be used by each

office, department and agency; 

D. Require and supervise the keeping of, current inventories of all property, real and personal, by the
respective officers in charge thereof and periodically to audit the same; 

E. Submit to the City Council, through the City Manager, a monthly statement of all receipts and

disbursements in sufficient detail to show the exact financial condition of the City; and, as of the
end of each fiscal year, submit a complete financial statement and report; and

F. Audit and approve before payment all bills, invoices, payrolls, demands or charges against the

City government and, with the advice of the City Attorney, determine the regularity, legality and
correctness of such claims, demands or charges. 

711. City Treasurer. Powers and duties. 

The City Treasurer shall be the custodian of all public funds belonging to or under control of the City, or of
any office, department or agency thereof, and shall have power and be required to: 

A. Receive and have custody of all moneys receivable by the City from any source; 

B. Deposit all moneys received in such depositories as may be designated by resolution of the City
Council or, if no resolution be adopted, by the City Manager, and in compliance with all of the

provisions of the State Constitution and laws of the State governing the handling, depositing and
securing of public funds. 

C. Disburse moneys on demands properly audited in the manner provided for in this Charter; and
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D. Prepare and submit to the City Controller monthly written reports of all receipts, disbursements

and fund balances, copies of which reports shall be filed with the City Manager. 

II UIS II II IPN CODE

2. 12. 25o Finance Department. 

Pursuant to Section 702 of the City Charter, there is hereby created a department in the City government
to be known as the Finance Department. Within the Finance Department shall be the City Controller, the
City Treasurer, and the Purchasing Division. 

2. 12. 26o Department head and duties. 

A. The head of the Finance Department shall be the Director of Finance who shall be appointed by
the City Manager. The Director of Finance, who shall also be the City Controller, shall coordinate
and supervise all activities of the Finance Department. The Director of Finance shall have the

authority to settle tax, fee or other accounts payable disputes by reducing or waiving amounts due
or establishing payment plans, if such payment plans, reduction or waiver serves to promote the

City's fiscal welfare by expeditious payment, enhancing revenue, or otherwise. 

B. The Director of Finance is authorized to waive tax, fee or debt principal owed to the City only

when such tax, fee or debt is deemed uncollectable consistent with the following provisions: 

1) All reasonable efforts have been made to collect the tax, fee or debt. 

2) The waiver is in the public's interest and will not cause undue harm to the City' s fiscal
welfare. 

3) The amount to be waived does not exceed fifty thousand dollars per account. 

4) The waiver of any tax, fee or debt principal is not for the purpose of settling a legal

dispute, except where collection is clearly foreclosed by statute of limitations as
determined by the City Attorney. 

C. The Finance Director may publish and make available as a matter of public record a list of the

largest tax delinquencies and their associated taxpayers, where all of the following apply: 

1) The tax delinquency is in excess of five thousand dollars. 

2) The tax has been delinquent for more than ninety days. 

3) The taxpayer is not on an approved payment plan or filed for such payment plan which is

under review. 

4) The Finance Director may publish and make available as a matter of public record a list of

the businesses that are operating without a license and have failed to apply for or renew a
business license. 
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2. 12. 270 City Clerk title and responsibilities. 

A. The City Clerk shall at all times be referred to as the Director of Records and Election Services. 
For purposes of this Code, the titles are interchangeable and the Director of Records and Election

Services shall have the same duties as the City Clerk. 

B. In addition to the duties set forth in Charter Section 707, the City Clerk shall have power and be
required to: 

1) Direct, plan and manage the activities of the Records and Election Services Department; 

2) Maintain the City's legislative history of action taken by the City Council, the Housing

Authority, the Parking Authority, the Redevelopment Agency and the Public Finance

Authority; 

3) Administer municipal elections in accordance with Section T, 1._ D,Q, .C.1 ; 

4) Ensure compliance with the Political Reform Act in accordance with Section ,, C..). , .Q.,r

5) Prepare the City Council agendas and minutes; 

6) Direct the operation of the City's Mail Room and Print Shop; 

7) Administer the City's Record Management Program; 

8) Attest to the execution by the City Manager of all conveyances, contracts and agreements

executed by the City Manager pursuant to the provisions of Section ,2..1 2. C.Y CD; 

9) Have charge of the City Seal in accordance with Section , a 2- 020(b). 

CII FY C H A [R FIS: [ 

Section 604. - Powers and Duties of City Manager. 

The administrative and executive functions, powers, and duties provided in this Section, in addition to

others specified in this Charter, hereby are delegated to and vested in the City Manager. He or she shall

have the power and it shall be his or her duty: 

A. To supervise, coordinate and administer the various functions of the City; 

B. To see that the provisions of this Charter and all laws and ordinances of the City are enforced; 

C. To appoint, promote, discipline and terminate the employment of all officers and employees of

the City in accordance with the personnel system created pursuant to this Charter except those

officers appointed by the City Council, which officers shall have the power to appoint their
respective staffs; 
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D. To exercise supervision and control over all departments, divisions, and offices of the City except

the City Attorney, City Prosecutor, and City Clerk, and their respective staffs; 

E. Except when his or her removal is under discussion, to attend all meetings of the City Council, but
he or she shall have no power to vote as a member thereof; 

F. To recommend to the City Council for adoption such measures and ordinances as he or she shall

deem necessary or expedient; 

G. To see that all terms and conditions imposed in favor of the City or its inhabitants in any contract
or in any franchise are faithfully kept and performed, and upon knowledge of any violation
thereof to call the same to the attention of the City Attorney, whose duty it shall be to take such

steps as are necessary to protect and enforce such terms and conditions; 

H. To prepare and submit to the City Council the annual budget; 

L To keep the City Council at all times fully advised as to the financial condition and needs of the
City; and

J. It shall be competent for the City Council to instruct the City Manager in all matters of policy, and

any action, determination or omission of the City Manager shall be subject to review by the City
Council, but no such action, determination or omission shall be overruled or modified by a vote of
less than five members thereof, nor shall any otherwise valid contract previously made by the City
Manager be subject to review. 

Section 902. - Preparation of Budget. 

No later than February of each year, the Mayor shall present a thematic budget message for the upcoming
fiscal year to the City Council. The City Council shall establish procedures whereby public suggestions and

comments on the Mayor' s budget proposals may be received and considered prior to the preparation and

submission of budget estimates by the Departments to the City Manager. 

On or before the third Monday in May of each year, the City Manager shall submit to the City Council a

preliminary budget of probable expenditures and revenues of the City for the succeeding fiscal year, giving

the amounts required to meet the interest and sinking funds for all outstanding funded debts, the
amounts required for salaries and the needs of all departments and programs of the municipal

government in detail, showing specifically the amount necessary to be apportioned to each fund in the

treasury, and giving the estimated income and revenue to be obtained from all sources, indicating the

revenue separately for each source. 

Section 904. - Adoption ofthe Budget After Hearing. 

After the conclusion of the public hearing, the City Council shall consider the proposed budget and make
any revisions that it may deem advisable. The City Council shall annually, on or before the thirtieth day of
June, adopt a budget of the amounts estimated to be required to pay the expenses of conducting the

public business of the City for the fiscal year. The budget shall be prepared in such detail as to the

aggregate sum and the items or programs thereof allowed to each department, office, agency, board, 

commission or committee as the City Council may determine. The budget may include an

unappropriated balance" which shall be appropriated during the fiscal year to meet contingencies and
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needs as they arise. A copy of the budget, certified by the City Clerk as having been adopted by the City
Council, shall be placed on file in the office of the City Clerk and shall be available for public inspection. 
Another copy, likewise certified, shall be filed with the Director of Finance. Copies of the budget shall be

made available for the use of each department, office, agency, board, commission and committee of the

City. 

II UIS II II IPN CODE

2. 35. 010 - Created—Direction. 

There is created, pursuant to the Charter, a functional unit of city government known as the city clerk's

department which shall be under the direction and control of the city clerk. 

2. 35. 020 - City clerk—Functions, powers and duties. 

The city clerk shall: 

A. Attend all meetings of the city council and shall prepare the minutes of such proceedings; 

B. Have custody of and be responsible for the city seal and all books, records, papers and archives

belonging to the city committed to the clerk's custody; 

C. Prepare and maintain an index of all records in the clerk's custody; 

D. Administer and supervise the city's records management program; 

E. Administer and supervise all municipal elections; 

F. Administer all oaths and take affidavits in matters relating to city business; 

G. Administer and supervise the publication of legal notices and ordinances of the city; 

H. Attest the signatures of city officers on documents that have been executed as authorized by
resolution, ordinance or statute; 

L Perform such other duties relating to the office as shall be required of him/ her bylaw, ordinance

or the city council. 

2. 275. 010 - Created—Direction. 

There is created a functional unit of city government known as the finance department, under the general

administration of the city manager, which shall be under the direction and control of the director of
finance. 

2. 275. 020 - Department functions. 

The department shall be responsible for providing the following functions: 

A. Establish and administer a centralized system of financial administration for the city, including
activities relating to accounting, budgeting and auditing as required by the city manager and
subject to the limitation of the Charter; 
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B. Issue business licenses and permits and administer related matters; 

C. Administer the treasury of the city; 

D. Issue and collect bills for the electric, water and refuse utilities and for various other city services
as required; 

E. Administer and supervise the issuance of bonds, certificates of participation, and other financial

instruments of the city, community development commission, and various authorities established
by the city; 

F. Administer the city's workers' compensation program; 

G. Provide safety and loss control services; 

H. Manage the city's property and liability insurance; 

L Manage and adjust liability claims; 

J. Perform such other related duties as shall be required by law, ordinance or the city manager. 
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The purpose of this review was to provide an independent assessment of the roles and responsibilities of

the City of Redondo Beach' s ( the City) Human Resources ( HR) Department and the Payroll Division of

the Financial Services Department. The focus of the assessment was to identify any potential for increased

risk in the payroll cycle as fewer duties are able to be segregated among different personnel. 

This review was conducted in four phases: 1) startup/ management, 2) fact finding, 3) analysis, and
4) reporting. During the fact finding phase, we interviewed the Payroll and Finance Manager, Human
Resources Director, and Human Resources Analyst and reviewed key documents to obtain an

understanding of the payroll process. Additionally, we performed an analysis to compare Redondo

Beach' s circumstances against best practices. Following analysis of the information provided, a draft
report was reviewed with City leadership to validate facts and confirm the practicality of
recommendations. 

This roles and responsibilities review engagement was performed in accordance with the consultancy

standards of the American Institute of Certified Public Accountants (AICPA). Accordingly, we provide no
opinion, attestation, or other form of assurance with respect to our work. 

TIONS AND RECOMMENDATIONS

The current improvement opportunities identified during our roles and responsibility review relate to a

lack of segregation of duties between payroll authorization and processing, as well as roles and

responsibilities related to the maintenance of pay codes. Additionally, we noted opportunities for
operational improvements related to the Munis system and payroll policies and procedures. 

The following table summarizes recommendations to better align Redondo Beach with best practices. 

Due to current staffing levels, electronic employee file changes performed by HR staff are
Observation not consistently reviewed by a person other than the individual performing the change, 

thereby increasing risk of errors from being prevented or detected in the payroll process. 

Recommendation
Establish alternate policies and procedures to ensure all compensation and benefits

records are accurate and properly maintained during times of limited staff. 

Observation
There is a lack of segregation of duties between payroll authorization and payroll review

responsibilities. 

O---------------------------------- ----------------------------------------------------------------------------------------------------------------------------------------------- 

Recommendation
Revise system controls to reduce the risk of unauthorized payroll -related changes to

employee files. 

Observation The creation and assignment of pay codes is the sole responsibility of HR. 

Recommendations The creation and assignment of pay codes should be a collaborative engagement
between the Payroll Division and HR Department. 
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The City of Redondo Beach' s ( the City) payroll cycle is a coordinated effort between the Human Resources

HR) and Financial Services Departments. Many of the payroll - related activities are stemmed from HR' s

employee data, as HR is responsible for administering employee personnel transactions and inputting all
payroll - related data and changes into the MUNIS system. The Payroll Division within the Finance

Services Department is responsible for processing payroll based on the information in the MUNIS system, 

as well as reporting taxes to CalPERS, State, and Federal taxing authorities. 

A one- year savings was proposed in the fiscal year ( FI) 2018- 19 budget, which resulted in the
authorization of a Human Resources Office Specialist III position and a Payroll Technician position, but

the positions were not filled or funded in order to cover budget shortfalls in the current fiscal year. As a

result, there is concern for increased potential risk in the payroll cycle as fewer duties are able to be

segregated among different personnel. 

This review was designed to provide an independent assessment of the roles and responsibilities of the

City' s HR Department and Payroll Division of the Financial Services Department. This review was
conducted between September and November 2018 and consisted of four phases: 

Startup/ Management: We conducted a kickoff meeting with the City' s Finance Director to review
expectations and discuss the overall project scope, logistics, deliverables, timing, and progress
reporting requirements. 

2. Fact Finding: Our procedures during the fact finding phase included the following: 

a. Interviews: We conducted interviews and follow up inquiries with the Payroll and Finance
Manager, Human Resources Director, and Human Resources Analyst. These interviews assisted

us in gaining an understanding of each person' s perspective of the current operational and
organizational environment, strengths, and opportunities for improvement. 

b. Process Walkthrough: We had City staff walk us step- by- step through processes associated with
core functions being performed in the payroll cycle. 

c. Document Review: We reviewed relevant documentation to obtain an understanding of the
operational and organizational environment and to corroborate facts learned during interviews. 

3. Analysis: Based on findings, we evaluated each opportunity for improvement against best practices. 

4. Reporting: Following analysis of the information provided, a draft report was reviewed with City
leadership to validate facts and confirm the practicality of recommendations. 
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HR) and Financial Services Departments. Many of the payroll - related activities are stemmed from HR' s

employee data, as HR is responsible for administering employee personnel transactions and inputting all
payroll - related data and changes into the MUNIS system. The Payroll Division within the Finance

Services Department is responsible for processing payroll based on the information in the MUNIS system, 

as well as reporting taxes to CalPERS, State, and Federal taxing authorities. 

A one- year savings was proposed in the fiscal year ( FI) 2018- 19 budget, which resulted in the
authorization of a Human Resources Office Specialist III position and a Payroll Technician position, but

the positions were not filled or funded in order to cover budget shortfalls in the current fiscal year. As a

result, there is concern for increased potential risk in the payroll cycle as fewer duties are able to be

segregated among different personnel. 

This review was designed to provide an independent assessment of the roles and responsibilities of the

City' s HR Department and Payroll Division of the Financial Services Department. This review was
conducted between September and November 2018 and consisted of four phases: 

Startup/ Management: We conducted a kickoff meeting with the City' s Finance Director to review
expectations and discuss the overall project scope, logistics, deliverables, timing, and progress

reporting requirements. 

2. Fact Finding: Our procedures during the fact finding phase included the following: 

a. Interviews: We conducted interviews and follow up inquiries with the Payroll and Finance
Manager, Human Resources Director, and Human Resources Analyst. These interviews assisted

us in gaining an understanding of each person' s perspective of the current operational and
organizational environment, strengths, and opportunities for improvement. 

b. Process Walkthrough: We had City staff walk us step- by- step through processes associated with
core functions being performed in the payroll cycle. 

c. Document Review: We reviewed relevant documentation to obtain an understanding of the
operational and organizational environment and to corroborate facts learned during interviews. 

3. Analysis: Based on findings, we evaluated each opportunity for improvement against best practices. 

4. Reporting: Following analysis of the information provided, a draft report was reviewed with City
leadership to validate facts and confirm the practicality of recommendations. 
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The City' s current structure between the Financial Services and HR Departments is depicted in the

organization chart below. Both departments report to the City Manager, as is typical in most

municipalities, although the Financial Services Department is closely aligned with the City Clerk and City

Treasurer, as identified in the City' s charter. 

The HR Department has five full- time staff which have been tasked with fulfilling the department' s duties. 
The Human Resources team consists of a Human Resources Director, Human Resources Analyst, Human

Resources Technician, Risk Manager, and Office Specialist III. Of this team, payroll related duties are

primarily shared among the HR Technician and Office Specialist, with support provided by other
members of the team where needed. 

Employee Relations

Risk Manager ( 0. 1) 

Human Resouroes Analyst ( 1') 

Human Resources Technician ( 0. 3) 

Office Specialist int ( 1) 

Human Resources Administration

I Human Resources Director ( 1) 1

Risk Management I

Risk Manager ( 0. 9) 

Human Resources Technician
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The City' s current structure between the Financial Services and HR Departments is depicted in the

organization chart below. Both departments report to the City Manager, as is typical in most

municipalities, although the Financial Services Department is closely aligned with the City Clerk and City

Treasurer, as identified in the City' s charter. 

The HR Department has five full- time staff which have been tasked with fulfilling the department' s duties. 
The Human Resources team consists of a Human Resources Director, Human Resources Analyst, Human

Resources Technician, Risk Manager, and Office Specialist III. Of this team, payroll related duties are

primarily shared among the HR Technician and Office Specialist, with support provided by other
members of the team where needed. 
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Risk Manager ( 0. 1) 
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Human Resources Technician ( 0. 3) 

Office Specialist int ( 1) 
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I Human Resources Director ( 1) 1

Risk Management I
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The Payroll Division has three full- time staff which have been tasked with fulfilling the division' s payroll
duties. The Payroll Division consists of a Payroll and Finance Manager and two Payroll Technicians. 

Financial Services Administration

Financial Services

I Finance Director ( 1) 1

Assistant Financial Services Diiredor (1) 

Payroll and Finance Manager ( 1) 

Grants Financial Administrator ( 1) 

Administrative Analyst (,1) 

Analyst ( 1) 

Accountant (2) 

Payroll Technician ( 2) 

Accounting Technician (2) 
License and Collections Clerk ( 1) 

Senior Account Clerk ( 1) 

O fine Specialist 111 ( 1) 
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HUMAN RESOURCES DEFIARTMENT

The Human Resources Department supports the payroll process through the following
functions/ processes: 

1. Administering job classifications, employment terms, and benefits such as compensation rates, 
pension, vacations, and insurance. 

2. Processing changes to employee status, compensation, and benefits records. This includes
administering employee personnel transactions and inputting all payroll changes associated with new
hires, Memorandum of Agreement (MOU) changes, employee performance evaluations, benefit

modifications, or other HR -related payroll changes. HR maintains employee personnel files for

approximately 800 employees. 

3. Promptly and formally notifying the Payroll Division of any changes to employee status or payroll
changes so payroll records can be reviewed and adjusted. 

PAYROLL DIVISION

With the payroll -related data managed by the HR Department, the Payroll Division processes payroll
accordingly. The process consists of the following: 

1. Ensuring all City employees are paid accurately and on established pay dates in compliance with all
Federal and State laws and bargaining group rules and regulations. Identifying and implementing
new and different payroll requirements in accordance with new MOUs, pay plans, Ca1PERS mandates, 
or benefit adjustments are adopted. 

2. Payroll Technicians review timecards/ timesheets to ensure all are appropriately approved by the
respective supervisor/ manager. Upon satisfactory review, timekeeping data is entered into the Munis
system. 
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3. Within Munis, the Payroll Technician generates an Edit Proof report which details all employees in

the payroll register for the current run. A copy of the report is provided to the Payroll and Finance
Manager, Assistant Financial Services Director and HR staff to ensure any current period changes are
accurate and appropriate. Any exceptions are investigated and resolved accordingly prior to moving
forward in the payroll process. 

4. The Payroll and Finance Manager compiles a Payroll Change Report to identify any potential
exceptions for the current pay period. Any exceptions are investigated and resolved accordingly prior
to moving forward in the payroll process. 

5. Upon satisfactory review of the current payroll, a payroll file is generated and uploaded to the City's
bank for ACH disbursement. Upon the bank's acceptance of the file, a confirmation email is sent to

the Payroll and Finance Manager and Accountant for reconciliation of the payroll amount. 

6. After disbursement, the Payroll and Finance Manager proof the GL Distribution report. Upon

approval, the Payroll Technician posts the payroll to the GL. 

C. ROLES AND RESPONSIBILITIESII

The following table outlines the roles and responsibilities of the Human Resources Department and
Payroll Division within the payroll cycle and indicates steps where we provided observations and

recommendations. 
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1. Administering job classifications, employment terms, and benefits such See Observation No. 4
as compensation rates, pension, vacation pay, and insurance. 

2. Processing changes to employee status, compensation, and benefits See Observation No. 1
records. Administering employee personnel transactions and inputting all
payroll changes associated with new hires, MOU changes, employee See Observation No. 2

performance evaluations, benefit modifications, or other HR -related
See Observation No. 3

payroll changes into the Munis system. HR maintains employee

personnel files for approximately 800 employees. 

3. Promptly and formally notifying Payroll Division of any changes to No exceptions were noted. 
employee status or payroll changes so payroll records can be adjusted. 

V mu IIIV mu

1. Ensuring all City employees are paid accurately and on established pay See Observation No. 3
dates in compliance with all Federal and State laws and bargaining
group rules and regulations. Identifying and implementing new and
different payroll requirements in accordance with new NIOUs, pay plans, 
CalPERS mandates, or benefit adjustments are adopted. 

2. Payroll Technicians ensure timecards/timesheets are complete and No exceptions were noted. 
appropriately approved by the respective supervisor/manager. Upon
satisfactory review, timekeeping data is entered into the Munis system. 

3. Within Munis, the Payroll Technician generates an Edit Proof report No exceptions were noted. 
which details all employees in the payroll register for the current run. A

copy of the report is provided to the Finance Director and HR staff to
ensure any current period changes are accurate and appropriate. Any
exceptions are investigated and resolved accordingly prior to moving
forward in the payroll process. 
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4. The Payroll and Finance Manager compiles and reviews a Payroll See Observation No. 2
Change Report to identify any potential exceptions for the current pay
period. Any exceptions are investigated and resolved accordingly prior to
moving forward in the payroll process. 

5. Upon satisfactory review of the current payroll, a payroll file is generated No exceptions were noted. 
and uploaded to the City' s bank for ACH disbursement. Upon the bank's
acceptance of the file, a confirmation email is sent to the Payroll and

Finance Manager and Accountant for reconciliation of the payroll amount. 

6. After disbursement, the Payroll and Finance Manager proof the GL No exceptions were noted. 
Distribution report. Upon approval, the Payroll Technician posts the

payroll to the GL. 

II: II: IIIIII III ILII: IIIIII: IIIIIII

Employee transaction forms are used to document employee file changes and are reviewed by HR staff to
ensure accuracy and appropriateness of the respective change. However, after changes entered into Munis

by HR staff, employee file changes are not reviewed by another HR staff and/ or manager to ensure the file
changes accurately reflect the Employee Transaction Form. We noted that insufficient staff resources are

the primary cause contributing to this deficiency. The lack of secondary review from within the HR

Department increases the potential for errors not being prevented or detected during the payroll process. 

It is the responsibility of HR to ensure all compensation and benefits related records are accurate and
properly maintained. To mitigate the risk of payroll -related errors due to inaccurate employee

compensation and benefits data, HR management should establish policies and procedures for ensuring

additions/ changes to electronic employee files are reviewed by another HR staff for accuracy and

appropriateness during times of limited staff. 

As of December 8, 2018, the condition was corrected as the department implemented revised procedures

to ensure reviews are performed while staffing is limited and in the future when staffing levels change. 
With the current staffing level, the HR Analyst will review changes made by the HR Technician and Risk
Manager, while any changes made by the HR Analyst will be reviewed by the HR Technician. 
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OBSERVATION There is a lack of segregation of duties between payroll

authorization and payroll review responsibilities. 

RECOMMENDATION Revise system controls to reduce potential risk of unauthorized

payroll -related changes to employee files. 

The payroll staff's ( Payroll and Finance Manager and Payroll Technicians) Munis user access allows the

Payroll and Finance Manager to make changes to the employee pay and deduction master files, as well as
the employee direct deposit module. This degree of access provides an opportunity for an individual to

perform unauthorized changes and increases risk of such changes from being detected as the same
individual performs confirmation and approval duties within the payroll cycle. 

To mitigate such risks, the Payroll staffs access to the noted employee HR files and modules in the Munis

system should be limited to "Read/ View Only," thereby reducing the opportunity for and risk of

unauthorized payroll -related changes occurring. If access cannot be restricted due to limited staff, 
limitations of the accounting system, and/ or other functions being performed within the payroll cycle, 
compensating controls such as a review of an audit history report should be performed by HR staff (or
other appropriate staff) every pay period. 

OBSERVATION The creation and assignment of pay codes is the sole responsibility
of HR. 

RECOMMENDATION The creation and assignment of pay codes should be a collaborative
engagement between the Payroll Division and HR Department. 

HR staff have been tasked with creating and assigning pay codes to employee profiles in the Munis

system. However, the payroll division has been assisting with this role as HR staff have been

uncomfortable with the full responsibility of creating and assigning pay codes in the Munis system. As

management of payroll codes is typically the responsibility of a payroll department, there is an increased

risk of payroll errors or inaccuracy as HR staff may not have a comprehensive knowledge of how such
codes can impact the administration of payroll. 

In addition, the ability to perform both functions create a segregation of duties issue, as a Human

Resources staff has the capability to create an unauthorized pay code and erroneously attach the pay code

to a personnel file for payroll processing. Under the current process, there is sufficient opportunity for

such errors from being detected because HR changes are not consistently reviewed by another individual, 
due to limited staff (see Observation No. 1). 

To mitigate risk of pay code -related errors, the Payroll Division should be charged with the creation and
maintenance of pay codes. There should be a collaborative engagement between HR and Payroll when

new pay codes are created to ensure any specific or special pay terms are satisfied within the conditions of

the pay code. The ability to assign pay codes to employee profiles should be restricted to HR staff. Once an

employee' s profile has been created, HR staff should assign the appropriate pay codes created by Payroll
to the respective employee profile. Once assignment of pay codes is completed, they should be confirmed

by payroll. 
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OBSERVATION The Munis system is not set up to limit the accumulation of banked
hours in accordance with HR's policies, resulting in employees
banking hours in excess of permitted limits. 

RECOMMENDATION As of November 30, 2o18, the condition was corrected through

configuring the Munis system to perform an accrual buyout
function. 

Compensated absences are absences for which employees will be paid, such as vacation, sick leave, and

other forms paid time off. Vacation leave and other compensated absences with similar characteristics are

accrued as the benefits are earned by the employees. The City utilizes the Munis system to maintain the
accrual bank of these leave hours for all City employees. During our interviews, employee responses

indicated the Munis system is not set up to limit the accumulation of banked hours in accordance with

HR's policies, resulting in employees banking hours in excess of permitted limits. 

As of November 30, 2o18, the condition was corrected through configuring the Munis system to cash out

any hours in excess of established limits. System generated reports are reviewed by payroll to ensure
accuracy and appropriateness of employee accrual banks as well as any cash outs being performed during
the current pay period. 
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4DONDO

Administrative Report

Budget and Finance Commission Date: March 14, 2019

To: BUDGET AND FINANCE COMMISSION

From: STEVEN DIELS, CITY TREASURER

Subject: CITY TREASURER' S SECOND QUARTER 2018- 19 REPORT

RECOMMENDATION

Receive and file the City Treasurer's Quarter 2 Fiscal Year 2018-2019 report. 

EXECUTIVE SUMMARY

This City Treasurer's report for the second quarter of fiscal year 2018-2019, details the
composition of the investment portfolio and investment transactions occurring during the
period of September through December of 2018. FTN Financial Main Street Advisors

serves as Investment Advisor to the City Treasurer. The FTN Financial Main Street
Advisor's report with this package includes a comprehensive analysis of the City' s
investment portfolio and investment market trends. 

Notable sections of this report include: 

Treasurer's Portfolio Summary
Investment Reporting Guidelines
Investment Report by FTN Main Street

o Portfolio Summary
o Investment Policy Compliance Report
o Investment Activity Report
o Economic and Market Update

153



Charter Review Advisory 
Committee
July 20, 2022

Item I.3 – Discussion and Possible 
Action Regarding Article XIX, 

Section 19, Public Works, Contracts 
on Bid Limits
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• Public Contract Code applies, except when it doesn’t
PCC § 1100.7 - This code is the basis of contracts between most public 
entities in this state and their contractors and subcontractors. With regard 
to charter cities, this code applies in the absence of an express exemption 
or a city charter provision or ordinance that conflicts with the relevant 
provision of this code. (emphasis added)

• Opting Out in whole or in part
o City of Oceanside – total exemption

o City of Lancaster – all but prevailing wage

o City of Redondo Beach – targeted language

Big Picture on PW Contracting
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Big Picture on PW Contracting

City of Lancaster

City of Oceanside
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Article XIX. General Provisions
Sec. 19. Public works, contracts.
• Every contract involving an expenditure of more than fifty thousand 

dollars ($50,000.00) for public works projects, including the construction of 
improvements of public buildings, streets, drains, sewers, utilities, parks and 
playgrounds shall be let either to: (1) the lowest responsible bidder, after notice 
by publication in the official newspaper by one or more insertions, the first of 
which shall be published at least ten (10) days before the time for opening bids; 
or (2) the best value design-builds entity or best value design-build-operate 
entity responding to a request for proposals.

• Public works projects of fifty thousand dollars ($50,000.00) or less may be 
let to contract by informal bid procedures as shall be set by the City Council by 
ordinance.

• Public works projects of fifteen thousand dollars ($15,000.00) or less may 
be performed by employees of the City by force account, by negotiated contract 
or by purchase order.

• Staff has 3 Recommendations

Targeted Language
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• Bid Limits & Procedures to be set by ordinance

Recommendation 1

Public works projects, as defined by the City Council by 
ordinance, shall be classified according to their estimated construction 
value into one of three tiers.  Tier classification values and procedures for 
procurement shall be set by the City Council by ordinance.

Every contract involving an expenditure of more than fifty thousand 
dollars ($50,000.00) for Tier 1 public works projects, including the 
construction of improvements of public buildings, streets, drains, sewers, 
utilities, parks and playgrounds shall be let either to: (1) the lowest responsible 
bidder, after notice by publication in the official newspaper by one or more 
insertions, the first of which shall be published at least ten (10) days before 
the time for opening bids; or (2) the best value design-builds entity or best 
value design-build-operate entity responding to a request for proposals.
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• Bid Limits & Procedures to be set by ordinance

Recommendation 1

Tier 2 Public works projects of fifty thousand dollars ($50,000.00) 
or less may be let to contract by any of the methods described for Tier 1 
projects or by informal bid procedures as shall be set by the City Council by 
ordinance.

Tier 3 Public works projects of fifteen thousand dollars ($15,000.00) 
or less may be let by any of the methods described for Tier 1 or Tier 2 
projects, or performed by employees of the City by force account, by 
negotiated contract or by purchase order.
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• Public Works Projects defined by ordinace

Recommendation 2

Public works projects, as defined by the City Council by ordinance,
shall be classified according to their estimated construction value into one 
of three tiers.  Tier classification values and procedures for procurement 
shall be set by the City Council by ordinance.

Every contract involving an expenditure of more than fifty thousand dollars 
($50,000.00) for public works projects, including the construction of 
improvements of public buildings, streets, drains, sewers, utilities, parks 
and playgrounds shall be let either to…
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• Authorize Use of Alternate Delivery Methods

Recommendation 3

Every contract involving an expenditure of more than fifty thousand dollars 
($50,000.00) for public works projects, including the construction of improvements of 
public buildings, streets, drains, sewers, utilities, parks and playgrounds shall be let 
either to: (1) the lowest responsible bidder, after notice by publication in the official 
newspaper by one or more insertions, the first of which shall be published at least ten 
(10) days before the time for opening bids; or (2) the best value design-builds entity or 
best value design-build-operate entity responding to a request for proposals; or (3) 
successful respondent to an alternate delivery method authorized by ordinance of 
the City Council

Additional alternate delivery methods – JOC, CM/GC, CMAR – could be 
considered.
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Article XIX. General Provisions
Sec. 19. Public works, contracts.
• The Council may reject any and all bids received whenever in the opinion of the 

City Council:
• (a) The bid or bids do not strictly comply with the notice and specifications.
• (b) The Council finds and determines that the proposed project or purchase 

should be abandoned.
• (c) The Council finds and determines that the materials may be purchased more 

reasonably on the open market and the work done cheaper by day or City labor.
• (d) The Council determines that the bids are higher than anticipated and a new 

call for bids would result in savings to the City.
• (e) The Council determines that it would be in the best interest of the City to 

delay the work or purchase for an indefinite period of time.
• (f) The best interests of the City would be served by a rejection of all bids.
• (g) The proposal is not suitable for the project.

*19—as amended by election 4-11-67, 3-7-89 and 3-6-01.

No staff recommended changes 162



Article XIX. General Provisions
Sec. 19. Public works, contracts. 

Public works projects, as defined by ordinance of the City Council, shall be 
classified according to their estimated construction value into one of three tiers.  
Tier classification values and procedures for procurement shall be set by the City 
Council by ordinance.

Every contract for Tier 1 public works projects shall be let either to: (1) the 
lowest responsible bidder; or (2) the best value design-builds entity or best value 
design-build-operate entity; or (3) the successful respondent to an alternate delivery 
method authorized by ordinance of the City Council.

Tier 2 public works projects may be let to contract by any of the methods 
described for Tier 1 projects or by informal bid procedures as shall be set by the 
City Council by ordinance.

Tier 3 public works projects may be let by any of the methods described for 
Tier 1 or Tier 2 projects, or performed by employees of the City by force account, 
by negotiated contract or by purchase order.

Resulting Language Using 
All 3 Recommendations
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Article XIX. General Provisions
Sec. 19. Public works, contracts. 

The Council may reject any and all bids received whenever in the opinion of the City 
Council:

(a) The bid or bids do not strictly comply with the notice and specifications.
(b) The Council finds and determines that the proposed project or purchase should 

be abandoned.
(c) The Council finds and determines that the materials may be purchased more 

reasonably on the open market and the work done cheaper by day or City labor.
(d) The Council determines that the bids are higher than anticipated and a new call 

for bids would result in savings to the City.
(e) The Council determines that it would be in the best interest of the City to delay 

the work or purchase for an indefinite period of time.
(f) The best interests of the City would be served by a rejection of all bids.
(g) The proposal is not suitable for the project.

*19—as amended by election 4-11-67, 3-7-89 and 3-6-01.

Resulting Language Using 
All 3 Recommendations
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Article XIX. General Provisions 

Sec. 19.1. Competitive bidding, when not 

required. 

        It shall not be necessary for the City Council to publish notice calling for bids or 

to receive bids as required in Article XIX, Section 19, in the following cases: 

        (a)       Where the proposed work consists of maintenance or repair. 

        (b)       When the City Council, upon recommendation of the City Manager, finds 

and determines that the work may be done more reasonably either on a daily basis or 

by the use of City labor, and/or materials may be purchased as cheaply on the open 

market. 

        (c)        When the City Council by four-fifths (4/5) vote expressed in its official 

minutes finds and determines that an emergency exists and it is necessary to 

immediately contract for such work and/or materials in order to protect and preserve 

life or property. 

        (d)       When the proposed services are not competitive or are to be furnished by 

a public utility. 

        (e)        On all purchases of supplies or materials under $5,000.00, providing such 

purchases are approved by the City Manager. 

  

*19.1—COMPETITIVE BIDDING, WHEN NOT REQUIRED—as amended by 

election 4-13-65. 
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Charter Review Advisory 
Committee
July 20, 2022

Item I.4 – Discussion and Possible 
Action Regarding Article XIX, 

Section 19.1, Competitive Bidding 
when not Required on Maintenance 

Repair and Materials Under $5K
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Article XIX. General Provisions
Sec. 19.1. Competitive bidding, when not required.

It shall not be necessary for the City Council to publish notice calling for bids 
or to receive bids as required in Article XIX, Section 19, in the following cases:

(a)       Where the proposed work consists of maintenance or repair.
(b)       When the City Council, upon recommendation of the City Manager, 

finds and determines that the work may be done more reasonably either on a daily 
basis or by the use of City labor, and/or materials may be purchased as cheaply on 
the open market.

(c)        When the City Council by four-fifths (4/5) vote expressed in its 
official minutes finds and determines that an emergency exists and it is necessary 
to immediately contract for such work and/or materials in order to protect and 
preserve life or property.

(d)       When the proposed services are not competitive or are to be furnished 
by a public utility.

(e)        On all purchases of supplies or materials under $5,000.00, 
providing such purchases are approved by the City Manager.
*19.1—COMPETITIVE BIDDING, WHEN NOT REQUIRED—as amended by election 4-13-65. 167



• Revise Section 19.1(a):
(a)  Where the proposed work consists of 
maintenance or repair, as defined by the City 
Council by ordinance.

Recommendation 1
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Revise Section 19.1(e):
Remove:
(e) On all purchases of supplies or materials under 

$5,000.00, providing such purchases are approved by 
the City Manager.

Replace with:
(e) When the proposed work is exempted by an amount or 

category as defined by ordinance.

Recommendation 2
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Article XIX. General Provisions 

Sec. 19.7. Contracts, progress payments. 

        All contracts entered into by or on behalf of the City of Redondo Beach may 

provide for percentage payments at various stages of the work contracted for 

provided, however, that at least ten (10) per cent of the total sums payable by the City 

of Redondo Beach under any contract shall be withheld until the work is approved by 

the department head and accepted by the City Council. The City Council shall not 

accept complete performance under any contract until satisfactory evidence is 

furnished that all labor and material liens have been completely satisfied by the 

contractor. 
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Charter Review Advisory 
Committee
July 20, 2022

Item I.6 – Discussion and Possible 
Action Regarding Article XIX, 

Section 19.7, Contracts, Progress 
Payments on Retention Percentage
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Article XIX. General Provisions
Sec. 19.7. Contracts, progress payments.

All contracts entered into by or on behalf of the City 
of Redondo Beach may provide for percentage payments at 
various stages of the work contracted for provided, 
however, that at least ten (10) per cent of the total sums 
payable by the City of Redondo Beach under any contract
shall be withheld until the work is approved by the 
department head and accepted by the City Council. The 
City Council shall not accept complete performance under 
any contract until satisfactory evidence is furnished that all 
labor and material liens have been completely satisfied by 
the contractor. 172



• Remove reference to “All contracts” and replace with 
“Contracts for public works projects, excluding 
maintenance and repair,…” 

• Add the word “progress” to payments and add “in 
proportion to the work then” provided.

• Revise language to tie retention percentage to CA Public 
Contract Code or set by ordinance by the City Council

• Remove reference to “department head” and replace with 
“Public Works Director or City Engineer”

• Revise two references to “City Council” to “City”

Recommended Option:
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Recommended Language:
Sec. 19.7. Contracts, progress payments.

All public works contracts, except maintenance and repair, 
entered into by or on behalf of the City of Redondo Beach may 
provide for percentage or progress payments at various stages of the 
work contracted for in proportion to the work then provided, 
however, a percentage of the total sums payable by the City of 
Redondo Beach under any public works contract shall be withheld 
until the work is approved by the Public Works Director or City 
Engineer and accepted as complete by the City. The percentage 
amount withheld shall be set by ordinance by the City Council.  
The City shall not accept complete performance under any contract 
until satisfactory evidence is furnished that all labor and material 
liens have been completely satisfied by the contractor.
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Alternate Option:
Sec. 19.7. Contracts, progress payments.

All public works contracts, except maintenance and repair, 
entered into by or on behalf of the City of Redondo Beach may 
provide for percentage or progress payments at various stages of the 
work contracted for in proportion to the work then provided, 
however, a percentage of the total sums payable by the City of 
Redondo Beach under any public works contract shall be withheld 
until the work is approved by the Public Works Director or City 
Engineer and accepted as complete by the City. The percentage 
amount withheld shall be the amount designated in the CA 
Public Contract Code.  The City shall not accept complete 
performance under any contract until satisfactory evidence is 
furnished that all labor and material liens have been completely 
satisfied by the contractor. 175



Article XIX. General Provisions 

Sec. 19.9. Municipal purchases. 

        The City Council by ordinance, upon recommendation of the City Manager, shall 

provide for the purchase of all materials by the City through the City Manager or 

through some official, employee or department recommended by him, subject to other 

provisions of this Charter, and in accordance with such regulations as may be deemed 

advisable by the City Manager and the City Council. 
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Charter Review Advisory 
Committee
July 20, 2022

Item I.5 – Discussion and Possible 
Action Regarding Article XIX, 

Section 19.9, Municipal Purchases
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Article XIX. General Provisions
Sec. 19.9. Municipal purchases.

The City Council by ordinance, upon
recommendation of the City Manager, shall provide
for the purchase of all materials by the City
through the City Manager or through some official,
employee or department recommended by him,
subject to other provisions of this Charter, and in
accordance with such regulations as may be
deemed advisable by the City Manager and the City
Council.

178



• Revise language to include “supplies, equipment 
and services”:

The City Council by ordinance, upon recommendation of the City
Manager, shall provide for the purchase of all materials, supplies,
equipment and services by the City through the City Manager or
through some official, employee or department recommended by
him, subject to other provisions of this Charter, and in accordance
with such regulations as may be deemed advisable by the City
Manager and the City Council.

Title 2, Chapter 6 – Purchasing System of RBMC was 
established pursuant to Section 19.9 of the Charter and includes 
services.

Recommendation
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BLUE FOLDER ITEM 

Blue folder items are additional back up material to administrative reports and/or public comments received after the printing and 
distribution of the agenda packet for receive and file.  

CHARTER REVIEW ADVISORY COMMITTEE MEETING
JULY 28, 2022 

I.4 DISCUSSION AND POSSIBLE ACTION REGARDING ARTICLE XIX, GENERAL 

PROVISIONS, FOCUSING ON THE FOLLOWING SECTIONS: 

1. SECTION 19, PUBLIC WORKS, CONTRACTS ON BID LIMITS

2. SECTION 19.1, COMPETITIVE BIDDING WHEN NOT REQUIRED ON MAINTENANCE-

REPAIR AND MATERIALS UNDER $5K

3. SECTION 19.7, CONTRACTS, PROGRESS PAYMENTS ON RETENTION PERCENTAGE

4. SECTION 19.9, MUNICIPAL PURCHASES

CONTACT: MIKE WITZANSKY, CITY MANAGER

SAMPLE BALLOT PAMPHLET PROVIDED BY CITY CLERK 
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Sec. 8.3. Mayor, presiding officer. 

The Mayor He shall be the executive head of the City of 

Redondo Beach for the purposes hereinafter set forth:  

(a) The Mayor He shall preside over the meetings of the City 

Council. 

(b) The Mayor He shall be the representative of the City for all 

ceremonial purposes. 

(c) The Mayor He shall sign, on behalf of the City, all 

contracts, ordinances, resolutions and warrants except when the 

City Council, by ordinance, has authorized the City Manager, or 

other officer or other employee to approve and sign a written 

contract on behalf of the City for the acquisition of equipment, 

materials, supplies, labor, services or other items included within 

the budget approved by the City Councilas hereinafter set forth. 

(d) The Mayor He shall approve all bonds as to amounts. 

(e) The Mayor He shall perform such other duties as may be 

prescribed by this Charter or as may be assigned to him by the 

City Council. 
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Sec. 19. Public works, contracts.* 

At a City Council meeting within eight (8) weeks of the 

swearing in following a regular municipal election, the minimum 

value of Every contracts involving an expenditure of more than 

fifty thousand dollars ($50,000.00) for public works projects, 

including the construction of improvements of public buildings, 

streets, drains, sewers, utilities, parks and playgrounds shall be set 

by ordinance or resolution.  Unless otherwise prescribed by 

ordinance or resolution let either: to: (1) the lowest responsible 

bidder, after notice by publication in the official newspaper by 

one or more insertions, the first of which shall be published at 

least ten (10) days before the time for opening bids; or (2) the best 

value design-builds entity or best value design-build-operate 

entity responding to a request for proposals, shall be awarded.  

At that same meeting the minimum bidding threshold of Ppublic 

works projects of fifty thousand dollars ($50,000.00) or less to be 

completed by negotiated contract or purchase order, and those 

which may be may be let to contract by informal bid procedures 

as shall be set by the City Council by ordinance. 

Public works projects of fifteen thousand dollars ($15,000.00) or 

less may be performed by employees of the City by force account, 

by negotiated contract or by purchase order. 

The Council may at any time amend these minimum value of 

contracts or minimum bidding thresholds by a four-fifths (4/5) 

vote.  

The Council may reject any and all bids received whenever in 

the opinion of the City Council: 

(a) The bid or bids do not strictly comply with the notice and 

specifications. 

(b) The Council finds and determines that the proposed project 

or purchase should be abandoned. 

(c) The Council finds and determines that the materials may be 

purchased more reasonably on the open market and the work done 

cheaper by day or City labor. 
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(d) The Council determines that the bids are higher than 

anticipated and a new call for bids would result in savings to the 

City. 

(e) The Council determines that it would be in the best interest 

of the City to delay the work or purchase for an indefinite period 

of time. 

(f) The best interests of the City would be served by a rejection 

of all bids. 

(g) The proposal is not suitable for the project. 

 

*19—as amended by election 4-11-67, 3-7-89 and 3-6-01. 
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Sec. 19.1. Competitive bidding, when not required.* 

It shall not be necessary for the City Council to publish notice 

calling for bids or to receive bids as required in Article XIX, 

Section 19, in the following cases: 

(a) Where the proposed work consists of maintenance or 

repair. 

(b) When the City Council, upon recommendation of the City 

Manager, finds and determines that the work may be done more 

reasonably either on a daily basis or by the use of City labor, 

and/or materials may be purchased as cheaply on the open market. 

(c) When the City Council by four-fifths (4/5) vote expressed 

in its official minutes finds and determines that an emergency 

exists and it is necessary to immediately contract for such work 

and/or materials in order to protect and preserve life or property. 

(d) When the proposed services are not competitive or are to 

be furnished by a public utility. 

(e) On all purchases of supplies or materials under the value 

set at the same Council meeting as other minimum value of 

contracts and minimum bidding thresholds $5,000.00, providing 

such purchases are approved by the City Manager. 

 

*19.1—COMPETITIVE BIDDING, WHEN NOT 

REQUIRED—as amended by election 4-13-65. 
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Sec. 19.7. Contracts, progress payments. 

All contracts entered into by or on behalf of the City of 

Redondo Beach may provide for percentage payments at various 

stages of the work contracted for provided, however, that at least 

ten (10)  five (5) per cent of the total sums payable by the City of 

Redondo Beach under any contract shall be withheld until the 

work is approved by the department head and accepted by the 

City Council Manager, with regular meeting agenda notification 

to the City Council. The City Council shall not accept complete 

performance under any contract until satisfactory evidence is 

furnished that all labor and material liens have been completely 

satisfied by the contractor. 
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Sec. 19.9. Municipal purchases. 

The City Manager Council by ordinance, upon 

recommendation of the City Manager, shall provide for the 

purchase of all equipment, materials, supplies, labor, services or 

other items included within the budget approved by the Council 

by the City through the City Manager or through some appropriate 

official, employee or department recommended by the City 

Manager him, subject to other provisions of this Charter, and in 

accordance with such regulations as may be deemed advisable by 

the City Manager and the City Council. 
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Sec. 20.1. Approval of demands. 

All demands shall, prior to payment, be approved by the City 

Manager and the City Clerk. Prior to the approval of any demands 

by them, they shall satisfy themselves that the amount is legally 

due supplies, materials, property or services for which payment is 

claimed, have been actually delivered or rendered, that the 

payment, authorized by law, is just and fair, and that appropriation 

for the same has been made. All payrolls shall be certified by the 

respective department heads and approved by the City Manager. 
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PROPOSED AMENDMENT TO FIRST PARAGRAPH OF SECTION 19,
OF ARTICLE XIX OF THE CITY CHARTERs, STATED ON BALLOT AS

PROPOSITION C" AS FOLLOWS:

Shall the first paragraph of Section 19~ Public Works~ Contracts~
of Article XIX of the City Charter be amended to read as follows:

EVERY CONTRACT INVOLVING AN EXPENDITURE OF MORE THAN FIVE THOUSAND

DOLLARS ($5,000.00) FOR THE CONSTRUCTION OR IMPROVEMENT OF PUBLIC BUILD-

INGSz STREETS~ DRAINS~ SEWERS~ UTILITIES~ PARKS AND PLAYGROUNDS SHALL BE

LET TO THE LOWEST RESPONSIBLE BIDDER AFTER NOTICE BY PUBLICATION IN THE

OFFICIAL NEWSPAPER BY ONE OR MORE INSERTIONS~ THE FIRST OF WHICH SHALL BE

PUBLISHED AT LEAST TEN ( 10) DAYS BEFORE THE TIME FOR OPENING BIDS"?

VOTE ON SAID PROPOSITION:

PRECINCT NO.                                   YES NO

1 49 44
2 65 62
3 55 69
4 63 70
5 58 50

6 70 59

7 88 41
8 91 86

9 62 64

10 47 19

11 43 30
12 47 52

13 79 67

14 71 68

15 43 63

16 40 33

17 66 44

18 37 46

19 44 61

20 38 33

21 55 61

22 115 56

23 37 25

24 43 50

25 52 63

26 37 32

27 61 40

28 113 74
29 72 82

30 23 29

31 19 17

32 19 24

33 28 42

34 15 18

35 37 31

36 53 34

37 54 40

38 56 28

39 34 27

40 72 74

41 91 92

42 87 58

43 71 77

44 48 33

45 59 37

46 89 72

47 95 72

48 68 60

49 54 54

50 28 21

Totals 2,841 2,484
8-

4.11.1967 - Election Results Sec 19 Amendment
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PROPOSITION C

That Section 19, Article 19 be amended to read as follows:

NOTE: Additions are noted by bold type, and deletions are noted

by

Sec. 19. Public works, contracts.

Every contract involving an expenditure of more than

7;~¢¢~/r~rl~f~/l$Sl{~O¢lOe~ Fifty Thousand Dollars ($50,000.00) for

public works projects including the construction or improvements of

public buildings, streets, drains, sewers, utilities, parks and playground
shall be let to the lowest responsible bidder after notice by publication
in the official newspaper by one or more insertions, the first of which
shall be published at least ten (10) days before the time for opening
bids.

Public works projects of Fifty Thousand Dollars ($50,000) or

less may be let to contract by informal bid procedures as shall be
set by the City Council by ordinance.

Public works projects of Fifteen Thousand Dollars ($15,000)
or less may be performed by employees of the City by force
account, by negotiated contract, or by purchase order.

The Council may reject any and all bids received whenever in the
opinion of the City Council:

a) The bid or bids do not strictly comply with the notice and
specifications.

b) The Council finds and determines that the proposed project
or purchase should be abandoned.

c) The Council determines that the materials may be purchased
more reasonably on the open market and the work done cheaper by
day or City labor.

d) The Council determines that the bids are higher than
anticipated and a new call for bids would result in savings to the City.

e) The Council determines that it would be for the benefit of the
City to delay the work or purchases for an indefinite period of time.

f) The best interests of the City would be served by a rejection
of all bids.

CITY ATTORNEY'S IMPARTIAL ANALYSIS
OF PROPOSITION C

Under existing charter provisions, all public works contracts in
excess of $5,000.00 must be given after formal bid. Under the formal

bidding process the City Council first approves the plans and

specifications for the project. Then, a notice inviting bids is published.
Sealed bids are then submitted by interested parties. The City Council
then formally accepts the bid of the lowest responsible bidder. At a

subsequent council meeting, the Council approves the contract
between the City and the contractor, and approves all bonds which are

required.
The proposed amendment would increase the minimum amount

of a public works contract to be let by formal bid from $5000 to projects
over $50,000.

For public works projects of $50,000.00 or less, the City Council
would be required to adopt an ordinance establishing informal bid

procedures.
For public works projects of $15,000.00 or less, the proposed

amendment permits the City to use City employees, or to negotiate a

contract or use purchase orders without the requirement of a bidding
process.

The proposed charter amendment is substantially similar to Public
Contracts Code, § 22032.

ARGUMENT IN SUPPORT OF PROPOSITION C

Your "Yes" vote for Proposition C will update aged public works

bidding procedures in the current City Charter and bring Redondo

Beach's requirements more into conformance with State law. The

current Charter language requires that every contract for construction

and improvement of public buildings, streets, drains, sewers, utilities,
parks and playgrounds involving an expenditure of more than five

thousand dollars ($5,000.00) must be awarded through a very formal

bidding procedure. The need for a procedure to provide proper notice

to potential bidders on public works projects is not at issue, but the five

thousand ($5,000.00) figure currently referenced in the Charter is too

Iow and needs to be increased.

The current Charter provision on public works contracting was last

amended by the voters in April, 1967. The cost of public works

construction projects today makes the proposed fifty thousand dollar

50,000.00) threshold for formal bidding more appropriate. The three-
tier procedure that is proposed requires that public works projects in

excess of fifty thousand dollars ($50,000.00) are to be awarded using
the same formal bidding procedures currently in effect. Public works

projects of fifty thousand dollars ($50,000.00) or less are to be awarded

using informal bidding procedures established by the City Council by
ordinance. Public works projects of fifteen thousand dollars

15,000.00) or less may be performed by employees of the City, or by
private contractors without using these bidding procedures. These are

the same dollar levels that the State legislature has authorized for non-

charter cities.

Proposition C is your assurance that important public works

projects will be completed in a timely and cost effective manner.

We urge you to vote "Yes" on Proposition C.

ARCHIE SNOW KAY HORRELL

RON CAWDRY TERRY WARD

ARGUMENT AGAINST PROPOSITION C

None Filed)

JOHN W. CHAPMAN

Sample Ballot 03.07.1989; Section 19 Amendment
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Introduction
This guide is intended to assist city council members and city attorneys in establishing and maintaining sound and productive 

professional relationships. 

Among the issues addressed are these: 

	� The role and function of a city attorney.

	� The recruitment, selection, and terms of engagement of a city attorney.

	� Understanding the nature and parameters of the city attorney-city council relationship.

	� Best practices for maintaining constructive city attorney-city council relations.

	� Effectuating an amicable and enforceable conclusion to the relationship. 

This guide is intended to give both city attorneys and city council members a common understanding of the nature of their 

relationship, with practical suggestions on structuring and maintaining that relationship in a positive way. In the end, both parties 

have a common goal: work together to help the city effectively and lawfully achieve its objectives.

Originally conceived in 2001 and produced in 2004, this guide was substantially revised and republished in 2022.
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Chapter I 

I. Nature of the Relationship
The traditional attorney-client relationship may be viewed as static and one-dimensional: The client asks for legal advice, which 

the attorney provides. When a city attorney advises a public agency client, however, the attorney-client relationship is typically 

dynamic and multi-dimensional. A city attorney must be responsive to the legal needs of many individuals within the public 

agency’s management and operational structure, and the policies, priorities, and laws that govern city conduct are frequently 

in flux. Despite this dynamism, many aspects of this important relationship are defined by stable, long-standing principles — 

primarily the ethical duties owed by the city attorney to the public agency client and the profession.

The relationship between a city and its attorney is defined by three primary governing boundaries:

1.	 Externally through state and local regulations.

2.	 Internally through the job description and performance evaluation forms. 

3.	 The employment or legal services agreement.1 

This chapter explores current issues underlying and defining the relationship between a city and its attorney. It begins — as 

attorneys often do — by looking at the underlying law and facts, and then by summarizing the basic roles and functions of the city 

attorney. It then presents some unique issues that may arise based on whom the city attorney is advising, the particular role the 

city attorney is fulfilling, the applicable rules of professional conduct, and even how the city attorney was selected to serve in the 

first place. 

A. State and Local Regulations

1. State Law

California Government Code sections 41801 through 41805 set basic parameters for the city attorney’s role and duties 

under state law. These provide for the city attorney to: (1) advise city officials in all legal matters; (2) frame all ordinances 

and resolutions required by the city council; (3) perform other legal services required by the city council; and (4) receive 

compensation as allowed by the city council. In addition, with the consent of the district attorney of the county or if the 

city’s charter so allows, the city attorney may prosecute any misdemeanor committed within the city arising out of violation 

of state law. (See below for a discussion of a city attorney’s prosecutorial role and duties.) 

1	 See Chapter III and Appendices B and C for discussion and sample provisions of employment and legal services agreements.
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CHAPTER I:  NATURE OF THE RELATIONSHIP

2. Local Regulations

The city council and city attorney should also review their city’s charter (if one exists) and municipal code to ascertain 

the job duties set forth by local legislation. Many city charters and municipal codes build upon state law concepts in 

describing the position and responsibilities of the city attorney. In some cases, a charter provision may even contravene 

the Government Code provisions, in which case the charter may control when pertaining strictly to a municipal affair. Such 

charter and municipal code descriptions may provide further detail as to whom the attorney provides advice and counsel 

and enumerate the types of documents the attorney will handle. 

Local regulations may describe the city attorney’s duties to represent the city in various kinds of litigation and 

administrative proceedings. They may state that the city attorney advises certain boards and commissions or performs 

general counsel services when the city council functions in another capacity, such as the housing authority or successor 

agency. In some cities, they may assign the city attorney risk management responsibilities. 

B. What Does a City Attorney Do?

Many city attorneys believe the extent and scope of their duties are not fully understood by the public or elected officials. Since 

city council members primarily interact with the city attorney at formal council meetings, and not through observation of the day-

to-day work of the city attorney’s office, this is understandable. 

Simply stated, the city attorney’s job is to serve as the chief legal advisor for the city. What this entails on a day-to-day basis can 

be wide-ranging. It can also vary from city to city, depending upon the size of the city, the range of services the city provides 

to its residents and constituents, and whether the city attorney is an employee of the city or under contract. Many cities have 

provisions in their charter or municipal code specifying the city attorney’s powers and duties. Although not an exhaustive list, 

typical powers and duties shared across the profession include the following: 

	� Attending and providing legal advice at meetings of the city council and appointed commissions.

	� Providing oral and written advice or opinions to the city council and staff.

	� Reviewing or drafting and, ultimately, “approving as to form” all city contracts.

	� Reviewing or drafting city ordinances, resolutions, and policies.

	� Representing and appearing on behalf of the city in legal or administrative proceedings in which the city is concerned or is 

a party.

	� Prosecuting violations of the municipal code.

	� Representing and appearing for city officers or employees in legal proceedings in which they are a party for an act arising 

out of their employment or by reason of their official capacity.

	� Managing the operations and services provided by the city attorney’s office.

	� When necessary, selecting and managing legal services provided by a special counsel.

	� Performing such other duties as may be delegated from time to time by the city council.

1. City Attorney as “General Counsel”

 The role of a city attorney may be likened to that of “general counsel” for a corporation. Cities are, in fact, “municipal 

corporations” in the “business” of providing public facilities and services to their residents and constituents. In this sense, 

city councils are the corporate equivalent of their cities’ “boards of directors.” 

The plethora of rules, court decisions, and administrative regulations that govern city activities are such that city council 

members and city staff must often consult with their city attorney for assistance. As general counsel of the municipal 

corporation, a city attorney must have a broad understanding of the wide range of laws governing the equally wide range of 

city activities. These areas of law and their corresponding practice areas are summarized below:
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Contracts. Most cities enter into a wide variety of contracts involving public works, consulting services, and 

public/private partnerships. The city attorney’s office provides legal services at all stages of contract formulation, 

implementation, and enforcement, including negotiation, drafting, administration, and dispute resolution. Most 

city attorneys develop and maintain standardized city contracts and actively participate in negotiations and the 

structuring of complex transactions, such as the finance and implementation of major capital projects, design/build 

agreements, and energy, telecommunications, and solid waste disposal franchises.

Land Use/Environmental. City attorneys provide legal counsel to the city council, development services 

department(s), and planning commission on “land use” issues including general plans, zoning, subdivisions, growth 

management, special use permits, statutory development agreements, environmental impacts, hazardous materials, 

preservation of historic properties, impact fees, exactions, and assessment districts for open space, parks, and other 

public facilities. 

Economic Development and Real Estate. The city attorney advises the city council, city manager, and various 

city departments in connection with a wide range of economic development and real estate issues. Typical matters 

include property acquisition and disposition, leasing, development agreements, affordable housing transactions, 

economic development assistance programs, and public/private partnerships.

Employment/Labor. With various employee types and bargaining units, the personnel and labor issues facing cities 

are complex and diverse. In conjunction with the city’s human resources/personnel department, the city attorney 

is responsible for advising on employee policy development, federal and state labor laws, disciplinary matters, and 

dispute resolution, including civil service and arbitration proceedings, and for some cities, labor negotiations. 

Local Government Law. The city attorney provides legal advice on diverse aspects of local government law, such as 

municipal finance, budgeting, taxation, and inter/intra-government relations. The city attorney also advises regarding 

state conflicts of interest laws (e.g. the Political Reform Act and Government Code section 1090), open meeting laws 

(e.g. the Brown Act), and public records retention and disclosure requirements (e.g. the Public Records Act). The city 

attorney also frequently advises the city clerk on applicable state and local elections laws. 

Litigation and Risk Management. The city attorney is responsible for both defending and filing lawsuits on the city’s 

behalf, either directly or through oversight of outside counsel. These can range from minor matters to multi-million-

dollar claims. Most actions against cities involve allegations of dangerous conditions on city property or misconduct 

by city employees, including alleged civil rights violations. Many city attorneys also handle or advise on the processing 

and disposition of administrative claims against the city. They also advise on how to improve policies and procedures 

that mitigate risk. If the city is a member of a joint risk pool, litigation and risk management can involve interactions 

with risk pool staff and directors.

Code Enforcement. The city attorney assists with the enforcement of city code provisions related to building 

standards, zoning requirements, neighborhood preservation, and other conditions or conduct affecting public 

health, safety, or welfare. Violations are addressed by using the various legal enforcement tools available to the city: 

administrative actions, civil actions, or criminal prosecution. The city attorney provides further assistance by obtaining 

legal orders for the abatement or demolition of substandard properties. 

Specialty Areas. There also are specialty legal areas that will sometimes arise. These include federal and state 

securities laws, bankruptcy, annexation, hazardous materials matters, trademarks/copyright, and workers 

compensation, to name just a few. In these areas and others, where the city attorney does not have subject area 

expertise, it is often appropriate to engage outside “special counsel” on behalf of the city. 
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2. Contracting Out for Legal Work

Given the range and complexity of laws that apply to city conduct, the need will undoubtedly arise from time to time for 

the services of outside “special counsel.” In addition — particularly for an in-house city attorney — because a city’s legal 

workload may increase from time to time to a point where legal demands exceed the city attorney’s in-house capacity to 

respond, it can make financial sense to contract with outside counsel on a stand-by or temporary basis rather than hire 

full-time, long-term staff. Litigation in particular can be very time and resource-consuming for both attorneys and support 

staff. Rather than put other pressing legal matters on hold, it can be in the best overall interests of the city to hire outside 

counsel to handle major litigation cases. In such instances, it is usually appropriate for the city attorney to select, hire, and 

manage the work performed by outside counsel. As a check and balance, most cities impose monetary limits on a city 

attorney’s authority to hire outside counsel.

3. The City Attorney as a Member of the Executive Team

Many city attorneys also are considered members of the city’s senior management team, although with a separate role 

and responsibilities. This means the city attorney is expected to attend and participate in management functions and is 

sometimes turned to for advice that is more “practical” than “legal” in nature. In this capacity, many city attorneys serve not 

only as legal advisors, but also as project managers, problem solvers, policy advisors, and strategists. When serving in this 

role it is extremely important for city attorneys to be clear to distinguish between when their input constitutes legal advice 

versus when they are offering more of a policy- or process-related recommendation. Chapter 3 discusses this potentially 

sticky situation in more detail. 

4. Giving and Getting Legal Advice 

An important aspect of the city attorney’s job is to give opinions on specific legal issues. These opinions may be either 

formal (in writing with full legal citations and analysis) or informal (summary legal conclusions/recommendations presented 

via email or verbally). Different circumstances may suggest one form is better than another. Here are some thoughts and 

practical advice on making sure all parties’ interests are served in this important interaction:

Consider a Formal Request/Response System. Some cities require that all requests for legal advice be 

communicated in writing through department heads to ensure coordination and avoid duplication of effort. Any 

formal request system should be designed to encourage full disclosure of underlying, relevant facts since many 

laws apply differently depending upon the facts. Formal request systems also help with tracking and accountability. 

Referrals made at city council meetings also should be memorialized and tracked.

Give Early Notice of Legal Issues. Whenever there is advance notice that a legal question may be coming, the 

city attorney should be advised as soon as possible, even if all factors giving rise to the question are not fully 

known. Doing so promotes the process of giving and receiving timely, high-quality legal advice. Similarly, when the 

city attorney’s office hears of policy initiatives that raise legal issues, the city attorney should communicate this 

immediately to the involved policymakers. City interests are not well served when city staff or council members 

invest a lot of time in policy initiatives that present major legal issues without the benefit of upfront legal guidance. 

Recognize Some Issues Take Time. City attorneys must often analyze several sets of statutes and numerous 

reported cases to render informed opinions on important legal questions. The sheer volume of law affecting cities has 

increased greatly during the last several decades. A reasonable amount of time should be provided to analyze any 

particular question, especially if the issue is novel or complex. 

One Size Doesn’t Always Fit All. City attorneys are often asked by council members, or they might themselves 

suggest, that ordinances adopted by another agency or “model” ordinances be considered as a possible approach 

to address a city issue. This can save a lot of time and mitigate risk, particularly if the “model” ordinance has already 

been legally tested. All should be aware, however, that an ordinance that works for one agency does not necessarily 
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address the needs or meet the requirements of another. Review and customization by the city attorney’s office are 

imperative before the city council gives final consideration to the adoption of a “model” ordinance. 

C. Who Is the City Attorney’s Client?

Determining who the city attorney’s client is and to whom they owe duties is not as obvious as it might seem. Is the client always 

the city as a legal entity? Or are individual public officials or staff members also clients? Is the public ever the client? Or is it a 

combination of some or all of these? The best answer may be, as with so many answers in the law, “it depends.” This section 

explores the core principles and variables in the city attorney-client relationship and the associated duties.

1. Ethical Standards and the City as the Client 

Regardless of the complex relationships between a city attorney and the many facets of the client, rule makers and courts 

have made it clear that in all instances city attorneys are governed by the ethical standards of their profession. In California, 

the core of these standards is contained in the Rules of Professional Conduct of the State Bar of California. Case law 

supplements such rules.

The Rules of Professional Conduct define an attorney’s role and responsibilities in representing an organization. They say, in 

part, that:

In representing an organization, a member shall conform his or her representation to the concept that the 

client is the organization itself, acting through its highest authorized officer, employee, body, or constituent 

overseeing the particular engagement.2

In response to the question “who is the client?” the Rules of Professional Conduct state that for a city attorney, the client 

is the city — the municipal corporation as a whole. For purposes of giving advice, receiving direction, and providing 

representation, however, the question remains, “who is the city?” 

On major policy issues subject to city council direction and approval, the city attorney takes direction from a majority of 

city council members. Contrary direction from an individual council member or less than a majority cannot be followed. 

That said, with city councils often being split on major policy issues, the city attorney must take special care to provide the 

same, balanced legal advice to “all sides.” 

On city business subject to the authority and oversight of a strong mayor or city manager, the city attorney’s direct 

relationship is with the individual serving as the city’s lead executive or the appointed staff. Part of this relationship may 

involve helping define and preserve where proper authority resides between the city council and staff. This line can be 

blurry. Just as individual council members should not be directing administrative staff on matters within their purview, 

city staff should not be taking actions where city council approval is first required. In all cases, it is a best practice — and 

encouraged by the Rules of Professional Conduct — for the city attorney to provide advice “up the chain” to the ultimate 

decision-maker with respect to each matter.

Regardless of who is being advised, city council members and staff should recognize that another overarching duty of 

the city attorney is to the integrity of the legal system itself. A city attorney’s primary duty to their city client is to be a 

competent and zealous advocate for the city’s interests. In performing such duties, however, the city attorney must not 

mislead the courts or advise or condone conduct that clearly violates the law. If a city attorney is ever put in a position of 

being asked to violate this principle, at a minimum the city attorney must strongly object up the chain of command and 

decline to act. In extreme circumstances, the city attorney may be required to resign.3 

2	 State Bar Rules Prof. Conduct, Rule 1.13.

3	 State Bar Rules Prof. Conduct, Rules 1.13(d), 1.16.
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2. Advising Individual Staff or Council Members 

Under Rule 1.13 of the California Rules of Professional Conduct, an individual council member or other city officials (such 

as the city manager) is not the client. Advice may only be given to an individual in the individual’s capacity as an officer 

of the city. There is no attorney-client privilege in these communications flowing to the benefit of the individual. Such 

communications are likely to be subject to disclosure to the city council, or other members of the organization, as may be 

necessary for the furtherance of the city’s overall interests. For example, if a council member has a conflict of interest that 

could result in the invalidation of the city council’s decision under state conflict of interest laws, the city attorney must 

advise the city council of the consequences of the conflict if the council member fails to disclose the conflict and recuse 

from any participation in the decision.4

3. Defense of Employees 

Even though the city attorney’s client is the city itself, there are times when the city owes a duty of defense to an individual 

employee under the California Government Claims Act.5 If a lawsuit alleges an act or omission that arose out of the course 

and scope of public employment, the entity has consented to dual representation by operation of law. For the limited 

purpose of the lawsuit, the city attorney has a relationship with both the city and the employee. A city may refuse to 

undertake a joint defense if a specific conflict of interest would result, but the city must pay the costs of a separate defense 

attorney. If the employee is found to have acted criminally or otherwise beyond their lawful authority, the city’s obligation 

to defend may be relieved. Decisions regarding how or if to represent a council member or any employee are sensitive 

matters. Some cities have formal policies to help guide this process. 

	X FOR MORE INFORMATION: 
The California Municipal Law Handbook provides practical advice on the Government Claims Act and 
other areas of municipal law. This publication is available for purchase through CEB at  
https://store.ceb.com/the-california-municipal-law-handbook.

4. Attorney-Client Confidences 

In Roberts v. City of Palmdale,6 the California Supreme Court recognized that an attorney-client privilege exists in the public 

arena. Communications between the city attorney and the city council may be kept confidential. However, it is important 

to be clear as to who holds the confidentiality privilege. Because the city attorney’s client is the city — with the city council 

having ultimate authority to act on the city’s behalf — it follows that the city council holds the privilege. As the holder of the 

privilege, the city council may decide to waive the privilege and disclose the city attorney’s communications to the general 

public. This must be a decision made by a majority of the city council expressly stated on the public record. It cannot be 

the decision of an individual council member. These same principles apply to confidential information exchanged in closed 

sessions. While state law generally prohibits the disclosure of confidential information out of closed session by individuals,7 

such information can be shared with designated third parties or the general public with the prior approval of a majority of 

the city council.

4	 Council members should be aware that advice from their city attorney provides no immunity to them if they are ultimately found to be in violation of 
conflict-of-interest laws. Limited immunity can be obtained by obtaining a formal advice letter from the FPPC. Many city attorneys aid in this process, 
while others advise the council member to seek the assistance of private legal counsel. For more information regarding the FPPC and conflicts of interest 
rules, please see the FPPC website (https://fppc.ca.gov), and the useful materials provided by the Institute for Local Government (www.ca-ilg.org/ethics-
transparency).

5	 Cal. Gov. Code § 900 et seq.

6	 Roberts v. City of Palmdale (1993) 5 Cal.4th 363.

7	 Cal. Gov. Code § 54963(a).
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Another aspect of the attorney-client privilege is that while the city attorney’s communications on substantive matters 

with staff members can be kept confidential from them public, they cannot be kept confidential from supervisors or 

other key decision-makers. Similarly, communications with individual council members on city business cannot be kept 

confidential from the full city council. It is important for each city official to understand this principle in order to avoid 

misunderstandings. 

	X EXAMPLE: 
If the city attorney learns an employee is not complying with a statute or regulation that could expose 
the city to liability, and speaking with the employee is not feasible or fails to rectify the situation, the city 
attorney must report the matter to the employee’s superior and up the chain of command, if necessary. 
If the problem continues, the city attorney must report it to the city manager, and ultimately, to the city 
council if the issue is not resolved. Failure to do so constitutes a violation of the Rules of Professional 
Conduct and can be a basis for attorney discipline by the State Bar.8

D. The City Attorney’s Duties to the Public

As discussed above, the city attorney’s client is generally viewed as the city itself, not any one individual within the city. This same 

principle applies to members of the public. As a result, the city attorney’s office cannot and should not provide direct legal advice 

to private individuals. That does not mean, however, that the city attorney owes no duties to the public. This section explores such 

duties and some of the particular contexts in which they arise.

1. Assuring the City Complies with the Law 

The city attorney’s duty to advise on the legality of the city’s conduct acts as a check on illegal city conduct for the benefit 

of the public. This occurs in many contexts, both in public and in private. The most obvious public example occurs when the 

city attorney provides advice at city council meetings. Privately, this occurs when the city attorney reviews the legality of 

claims or contracts, advises regarding the fair and non-discriminatory application of city laws, or provides written consent 

prior to a given action, for example, a decision to destroy public records.9 

2. Protecting the Public Interest 

The city attorney is also called upon to advise the city to follow laws designed specifically to protect the public interest. 

These duties include advising during a city council meeting that the public has the right to comment,10 that the city council 

typically cannot discuss an item not on the agenda, or that an applicant receives due process during a public hearing. In 

other contexts, the city attorney’s only duty is to the public, such as when he or she prepares a true and impartial title and 

summary of an initiative measure.11 The city attorney may also be called upon to determine whether the public has the 

right to access city records under the Public Records Act.12

8	 State Bar Rules Prof. Conduct, Rule 1.16.

9	 Cal. Gov. Code § 34090 provides, in part: Unless otherwise provided by law, with the approval of the legislative body by resolution and the written consent 
of the city attorney the head of a city department may destroy any city record, document, instrument, book, or paper, under the department head’s charge, 
without making a copy thereof, after the same is no longer required.” Also, California Government Code section 34090.6 provides for the destruction of 
recordings of routine video monitoring and recordings of telephone and radio communications maintained by a city department with the approval of the 
legislative body and the written consent of the agency attorney. 

10	 Cal. Gov. Code § 54954.3, subd. (a).

11	 Cal. Elec. Code § 9280 provides, in part:  Whenever any city measure qualifies for a place on the ballot, the governing body may direct the city elections 
official to transmit a copy of the measure to the city attorney, unless the organization or salaries of the office of the city attorney are affected. The city 
attorney shall prepare an impartial analysis of the measure showing the effect of the measure on the existing law and the operation of the measure.

12	 Cal. Gov. Code § 6250, et. seq.
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3. Ethical Duty 

Do city attorneys have a higher ethical duty to the public than attorneys representing private parties? The Rules of 

Professional Conduct provide no distinction between public and private attorneys when handling civil matters. The 

American Bar Association’s Model Code of Professional Responsibility, (which has no binding effect in California), however, 

does suggest public lawyers may have a higher duty: 

A government lawyer in a civil action or administrative proceeding has the responsibility to seek justice 

and to develop a full and fair record, and he should not use his position or the economic power of the 

government to harass parties or to bring about unjust settlements or results.13

Moreover, Cal Cities’ City Attorneys Department has adopted Ethical Principles, discussed further in Chapter II and available 

in Appendix A. Regardless of the applicability of any particular rule, among the many reasons city attorneys are drawn to 

the profession — and take special pride in their role — is the sense of a higher ethical duty to seek justice, to stand against 

abuses of power, and to uphold the rule of law.

4.  Prosecutorial Duties 

While city attorneys deal mainly with civil legal matters, mostly in defense of allegations against the city, in some cities, 

the city attorney also has prosecutorial duties for certain civil or criminal matters. In such instances, the city attorney 

represents the People of the State of California, not the city. Case law holds that a prosecuting attorney is a public officer 

and not an “attorney” who represents a “client.”14 As a result, the attorney is not subject to taking direction from the city 

council with respect to prosecutorial matters. Instead, the prosecuting attorney is vested with the discretionary power 

to determine whether and how to prosecute.15 As with any other prosecutor, a prosecuting city attorney’s obligation and 

ethical responsibility is to do justice for the people.

Types of Prosecutorial Responsibilities. City attorneys may be vested with prosecutorial responsibilities in the 

following areas:16

	» Criminal violations of local laws (i.e., violations of the city’s municipal code).

	» Criminal violations of state laws that are infractions, misdemeanors, and wobblers (violations that could be 

prosecuted as a misdemeanor or a felony, such as Grand Theft [Penal Code Section 487], Sexual Battery [Penal 

Code Section 243.4], or Assault with a Deadly Weapon [Penal Code Section 245]).

	» Certain state law violations where civil prosecutions are authorized (e.g., Unfair Business Competition 

violations pursuant to Business and Professions Code Section 17200).

	» Certain civil enforcement actions in the name of the People, such as the abatement of nuisances or violations 

of the Unruh Civil Rights Act.17

13	 American Bar Association Model Code of Professional Responsibility, Ethical Consideration 7-14.

14	 Shepard v. Superior Court (1976) 17 Cal.3d 107, 122. 

15	 Ibid.

16	 Whenever acting as a prosecutor, the city attorney shall have the power to issue subpoenas in a like manner as the district attorney. 

17	 Cal. Civ. Code § 52, subd. (c) provides, in part: Whenever there is reasonable cause to believe that any person or group of persons is engaged in conduct of 
resistance to the full enjoyment of any of the rights described in this section, and that conduct is of that nature and is intended to deny the full exercise of 
those rights, the attorney general, any district attorney or city attorney, or any person aggrieved by the conduct may bring a civil action in the appropriate 
court by filing with it a complaint.
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City attorneys have the exclusive authority to prosecute misdemeanor criminal cases to enforce city ordinances.18 

In general law cities, the council may authorize (or not authorize) the city attorney to prosecute violations of state 

laws.19 In addition to council authorization, in a general law city the city attorney must further obtain the consent of 

the district attorney before undertaking such prosecutorial work.20 In charter cities, Government Code section 72193 

provides an additional avenue of authorization. When section 72193 is implemented by a charter city (i.e., through a 

charter amendment), the city attorney has the primary duty of prosecuting state misdemeanors within the city, with 

the district attorney acting in a subsidiary or backup role.21 

Carrying out Prosecutorial Responsibilities. When the city attorney carries out prosecutorial responsibilities, 

whether civil or criminal, the city attorney, like the district attorney or the attorney general, represents and brings the 

action in the name of the People of the State of California, not the city or the city council.

 Accordingly, a number of critical concepts are presented:

	» The attorney-client privilege will not protect city attorney communications and documents prepared for a 

prosecutorial case; however, the work-product privilege may still be invoked.

	» Because council members are not clients in any prosecution, they are generally not entitled to obtain 

information beyond what is accessible to members of the public. This is particularly critical given prosecutors’ 

general obligations to protect certain information (e.g., criminal history) from public disclosure.

	» The city council cannot require that the city attorney bring or dismiss a prosecutorial action or in any other way 

interfere with the city attorney’s discretion with respect to the disposition of a case.

The prosecutor’s obligation to provide the defense potentially exculpatory evidence is paramount,22 and may require 

a city prosecutor to disclose information damaging to the city.

The United States Supreme Court has held attorneys prosecuting criminal matters to a higher standard than when 

conducting civil actions or administrative proceedings: 

[The prosecutor] is the representative not of an ordinary party to a controversy, but of a 

sovereignty whose obligation to govern impartially is as compelling as its obligation to govern at 

all; and whose interest, therefore, in a criminal prosecution is not that it shall win a case, but that 

justice shall be done.23

In California, this higher standard has been applied to city attorneys prosecuting criminal and nuisance abatement 

cases. It is important that city officials be mindful of these particular duties owed by the city attorney to the public so 

they can work cooperatively with the city attorney to resolve situations where a perception exists that prosecution 

(or non-prosecution) of the case conflicts with the city’s interests.

18	 Cal. Gov. Code §36900, subd. (a); 79 Ops.Cal.Atty.Gen. 221 (1996); 65 Ops.Cal.Atty.Gen. 330 (1982); 20 Ops.Cal.Atty.Gen. 234 (1952).

19	 Cal. Gov. Code § 41803; Montgomery v. Superior Court (1975) 46 Cal.App.3d 657, 667-668 [“[T]he city attorney of a general law city has ‘prosecutorial 
responsibilities’ only when ‘required’ by the city council to perform them.”].

20	 See Cal. Gov. Code § 41803.5.

21	 79 Ops.Cal.Atty.Gen. 46 (1996).

22	 Brady v. Maryland (1963) 373 U.S. 83.

23	 Berger v. United States (1935) 295 U.S. 78.
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	X PRACTICAL ADVICE
Should the city attorney’s office prosecute a case involving a council member defendant? 

Generally, no. If the city attorney is a subordinate officer of the city council, then recusal is 
recommended to avoid at least the appearance of a conflict. 

Should a city attorney’s office create ethical walls to wall-off prosecuting attorneys from the rest of the 
office?

Yes. While there is no controlling authority requiring such an approach,24 creating separation could be 
helpful in dealing with the many conflicting ethical issues that arise between the office’s prosecutorial 
work and traditional city attorney work.

E. Varied Appointment Structures and Different Relationship Dynamics 

The vast majority of city attorneys are appointed by city councils. In larger cities, city attorneys are frequently city employees; 

however, many city attorneys, particularly in smaller cities, are members of private law firms under contract with the city. A small 

number of city attorneys are elected to their positions, with an even smaller number appointed by the city manager.25 Some city 

attorneys serve for a specified term, but most serve at the pleasure of the appointing authority. 

Attorneys appointed by the city manager or elected by the voters may have a different relationship with the city council 

than those appointed by the city council. Appointment by the city council may create a more traditional employer-employee 

relationship and, at times, loyalties and reporting obligations may become blurred.

Elected city attorneys are likely to have a greater sense of duty to the public, who they “serve” and who elected them. In practice, 

this can take many forms. For example, elected city attorneys are much more likely to conduct public forums, issue public 

opinions or reports on matters of community interest, and provide information connecting residents and constituents to pro bono 

legal services. The relative “independence” of the elected city attorney from the city council (who, after all, cannot fire them) can 

also lead city attorneys to be more direct and emphatic in communicating their legal advice. That said, essentially all of the duties 

and requirements applicable to appointed city attorneys apply to elected city attorneys. Although the elected city attorney is 

accountable to the public through elections, the “city” (not the public) is the city attorney’s client. 

Regardless of how city attorneys take office or are classified, they remain the chief legal officers of their respective cities. The 

city attorney’s job is to provide legal advice to minimize the city’s liability and promote compliance with the law. The relationship 

between the city council and the city attorney is critical to ensuring that the city functions as a well-managed organization and 

accomplishes the public policy objectives of elected officials. 

24	 See e.g., People v. Byars 77 (1978) Cal.App.3d 294.

25	 City councils directly appoint the city attorney in 469 of California’s 482 incorporated cities. Of those, approximately two-thirds are contract city attorneys 
from outside firms; the remaining one-third are hired as in-house city attorneys. Voters directly elect their city attorney in ten charter cities (Compton, 
Chula Vista, Huntington Beach, Long Beach, Los Angeles, Oakland, Redondo Beach, San Diego, San Francisco, and San Rafael) and city managers appoint 
the city attorney in two charter cities (Folsom and Shafter). 

215



15OPEN & PUBLIC V: A GUIDE TO THE RALPH M. BROWN ACT 15LEAGUE OF CALIFORNIA CITIES: COUNSEL AND COUNCIL

Chapter II 

II. Defining The Job, Recruitment And Selection Process26

Appointing a city attorney is the beginning of a new professional relationship between the city council and the city attorney. That 

is true whether the city council is promoting a trusted employee from within the organization or appointing a lawyer new to the 

entity following a recruitment. Like all relationships, how it is formed affects how the relationship develops. A city’s recruitment 

and selection process for its city attorney communicates expectations about the role of the city attorney, sets a tone for the 

relationship, and shows the community an example of how the council applies the city’s values to decision-making. This chapter 

discusses some of the preliminary decisions regarding the role of the city attorney that the city council should consider before a 

recruitment, explains the various types of recruitment methods commonly employed, and provides some practical information, 

including a few pieces of practical advice, to aid cities in the appointment of a new city attorney.

A. Job Descriptions

The primary purpose of a job description is to outline the basic responsibilities and qualities necessary for the city attorney to 

perform duties effectively. The job description is frequently used in the recruitment of a city attorney, but a secondary purpose is 

to outline the general performance standards the city attorney will be expected to meet. 

Job descriptions for city attorneys are normally broken down into four components: (1) a brief definition of the job; (2) minimum 

qualifications needed to enter or retain the job; (3) skills necessary to perform the job at an acceptable level; and (4) a listing of 

essential functions or list of typical tasks the city attorney will perform. These job components share many of the same qualities, 

but a city may give different emphasis to various components reflecting the differing desires of that city.

Cities considering revising their job descriptions should, at a minimum, include these four components. Thought and care should 

be put into writing the job description since it is often the first document the city uses to communicate with applicants about the 

specifics of the position. The job description should also be the basis for an integrated evaluation system.

1. Defining the Job

A city attorney’s position is often defined in general terms. Many job descriptions start by defining the position in its 

broadest sense, such as:

	» Legal services to the city council, city departments, and various boards and commissions.

	» Professional and administrative work as the chief counsel and legal representative of the city.

26	 The recruitment and selection portions of this chapter do not apply to elected city attorneys.

216



16 LEAGUE OF CALIFORNIA CITIES: COUNSEL AND COUNCIL

CHAPTER II:  DEFINING THE JOB, RECRUITMENT AND SELECTION PROCESS

Job descriptions often also state that the city attorney is responsible for representing the city in litigation, and for drafting 

all applicable ordinances, resolutions, and legal documents, and performing related work as assigned. 

2. Minimum Qualifications

The purpose of the qualifications section is to clearly describe the basic minimum qualifications needed for the position. 

Minimum qualifications for California city attorneys include a juris doctorate degree (usually from an educational institution 

approved by the American Bar Association) and membership in the California State Bar. Many cities also require a minimum 

of five years practicing law. 

Beyond these basic requirements, many cities require extensive knowledge of principles and procedures of civil law as 

it relates to municipal government, as well as state and federal laws, including constitutional laws affecting municipal 

operations. Some cities may indicate that they prefer the city attorney to have experience in particular subject areas, such 

as land use, personnel, or finance, depending on the particular needs of the city. 

One area of controversy is whether cities can, or should, include the requirement that the city attorney lives within the city 

limits. Currently, cities in California cannot legally require employees to do so,27 but they can require that employees live 

within a certain response time from the city.28 (This distinction is based on the need for personnel to respond to work in the 

case of an emergency.) Although such a concern cannot be phrased as a job requirement, it can be a matter of contractual 

negotiations between a public entity and its city attorney in exchange for financial considerations, such as moving expenses 

or financial assistance. Recent technological advances and practices may suggest that a greater amount of remote work is 

possible and can be considered by each city in drafting or updating its job description for the city attorney.

The job description should expressly state that these are minimum qualifications only, in order to prevent applicants or 

employees meeting these minimum requirements from asserting that they are fully qualified for the position and are 

therefore entitled to the job. 

Finally, the tasks section of a job description should outline the essential physical functions of the position. This will assist 

the city in complying with state and federal legal requirements related to disability accommodation, which require an 

employer to articulate, in advance, the employer’s expectations for performance.29 Many city attorney job descriptions 

focus on the ability to perform computer and desk jobs in a repetitious manner and the ability to sit for long periods of time.

3. Necessary Skills

The job skills component of the job description should be drafted with two thoughts in mind: (1) what are the basic, day-to-

day working skills expected of the city attorney, and (2) what are the council’s expectations for communication skills, not 

only with the city council, but with the public and staff. 

The skills listed in the job description should reflect those that the city council believes its ideal city attorney should be 

capable of performing. It should articulate those skills through language that is precise enough to communicate the skill 

required, yet broad enough to encompass the many facets of that particular skill set. 

Some job descriptions require that city attorneys possess only a general knowledge of legal precepts and research skills, or 

reference only a basic knowledge of municipal law subjects like the Brown Act, Public Records Act, and conflict of interest 

laws. Many job descriptions go beyond these basic skills and require specific knowledge and even “mastery” of certain 

municipal law subjects that are particularly relevant for the agency, such as personnel and labor relations, finance, land use, 

or real estate transactions. 

27	 Cal. Gov. Code § 50083 provides: “No local agency or district shall require that its employees be residents of such local agency or district.”

28	 Cal. Const. art. XI, § 10, subd. (b) provides: A city or county, including any charted city or charter county, or public district, may not require that its 
employees be residents of such city, county, or district; except that such employees may be required to reside within a reasonable and specific distance of 
their place of employment or other designated location.

29	 See e.g. 42 U.S.C. § 12102 et seq.
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A growing number of job descriptions also emphasize interpersonal and communication skills, including excellent written 

and verbal skills. Some job descriptions simply require the ability to “maintain constructive relationships” with others, 

while some require the more outgoing “ability to engage” individuals or groups. The manner in which communication and 

interpersonal skills are described helps communicate the city council’s expectations. Many job descriptions also include 

knowledge of administrative principles and methods, such as goal setting, program and budget development, and the ability 

to administer, train, and motivate staff. 

Another frequently included skill is keeping the city council informed of significant developments. Finally, many job 

descriptions require the attorney to be a part of the management team yet retain the objectivity and independence that the 

city council relies on. 

Unlike minimum qualification requirements, desired skills are sometimes qualified by language that only a “combination” of 

some skills is required, or some skills may be designated as “preferred” versus “helpful.” Cities should avoid characterizing 

skills as necessary, preferred, or merely extraneous. The needs of a city — and the needed skills of the city attorney — may 

change over time.

	X THE “IDEAL” CITY ATTORNEY: 
	� Has excellent communication and analytical skills and excels in a fast-paced and dynamic 

environment.

	� Has experience in the broad range of municipal law including, but not limited to open 
government, land use, public safety, finance, and employment law/labor relations.

	� Stays current in municipal law, is well versed in “the art of the possible” and is willing to engage 
in creative problem solving to best meet the city’s needs. 

	� Views the city attorney’s role as being more than providing legal opinions; views the role to also 
be an advisor, sounding board, confidant, and a resource; is easy to talk with, recognizes the 
importance of retaining trust and confidence and, is responsive and accessible.

	� Acts as an advisor to council and staff, rather than a policymaker.

	� Is not naïve about politics but doesn’t “count the votes” prior to making a recommendation; can 
be counted on to provide his/her best professional advice on all legal issues; is politically astute, 
but not political.

	� Will recognize what the council and/or staff are trying to achieve and helps them reach their 
objective as closely as possible.

	� Is bright and a critical thinker who is both analytical and creative. Understands details as well as 
concepts and is a quick study regarding issues new to him/her. 

	� Is confident and not afraid to assert himself/herself when necessary and has the courage of his/
her convictions.

	� Knows when to argue and when to settle without unnecessarily giving away city resources and 
knows when and who to ask for specialized legal assistance.

	� Is an excellent communicator, including speaking, writing, and listening, who can make legal 
issues and options understandable to laypeople.
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4. Essential Functions

What is considered essential will vary from city to city, but the following items usually are among the functions considered 

essential to a city attorney position.

1.	 Attends meetings of and provides advice to the city council and its boards and commissions.

2.	 Provides legal advice to city executives and managers on a wide range of laws and regulations.

3.	 Provides day-to-day leadership and works with staff to ensure a high performance, customer service-oriented work 

environment which supports achieving city objectives and service expectations.

4.	 Represents the city in hearings before administrative bodies and state and federal agencies.

5.	 Plans, organizes, controls, manages, and evaluates the work of the city attorney’s office and its staff.

6.	 Drafts and reviews ordinances, resolutions, contracts, leases, deeds, and other legal documents and instruments.

7.	 Keeps abreast of developments in the law and makes recommendations for changes in city policies, practices, and 

ordinances in order to comply with legal requirements. 

8.	 Directs or conducts research and writes or reviews opinions on issues of concern.

9.	 Enforces city ordinances and regulations. 

10.	 Manages all legal services, including litigation.

B. Recruitment

Different cities have different needs for legal services, and a city’s need for legal services may change over time. Accordingly, each 

time a city faces a vacancy in the city attorney position, it is worthwhile for the city council to consider whether the city attorney 

should be full-time or part-time and whether the city attorney should be a city employee or an independent contractor. Once the 

city council agrees on the nature of the position it wishes to fill, the search for the right candidate can begin. There is no one right 

way to conduct a successful recruitment or to select a city attorney. There are a few tried-and-true methods, however. These 

are the three most common: (1) through in-house personnel specialist; (2) through a professional recruiter; or (3) by the council 

members themselves. Discussed below are some issues common to all methods as well as a discussion of each. 

1. Define the post: What type of city attorney position? Full-time or Part-time? In-House or Contract?

There are two main models for city attorneys in California: the city attorney can be either a full-time or part-time city 

employee (similar to the city manager) or the city may contract with an individual lawyer through a law firm to serve as city 

attorney, in which case the city attorney is an independent contractor. 

Before initiating the recruitment of a city attorney, the city council should consider the position in light of the city’s specific 

need for legal services. Whether a city is replacing an in-house city attorney or a city attorney appointed through a contract 

with a municipal law firm, the city council has the option of changing the type of city attorney arrangement based on what 

would best serve the city at that time. Each model has merits. 

One obvious consideration is cost. The best way to assess the cost differences between the two models (in-house and 

contract) is to understand the city’s requirements for legal services. No city attorney can provide every type of legal advice 

a city may require. The legal profession includes areas of specialty, such as water rights, bond counsel, bankruptcy, real 

estate, criminal prosecution, and litigation. While city attorneys concentrate on general municipal law (and individual city 

attorneys may have expertise in additional specialized areas), it is common for a city occasionally to require the services 

of a lawyer who specializes in a particular area. Indeed, the California Rules of Professional Conduct governing the legal 

profession prohibit lawyers from giving advice outside their area of competence. The city attorney budget generally will 
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include funds for specialists, depending on the current activities of the city. The scope and type of legal services are key 

factors in evaluating costs.

The other item that drives the cost of city attorney services is the council’s meeting habits (does the council generally 

conduct business at regular meetings or does it hold numerous special meetings) and the number of city commissions and 

boards that require legal attention. With an understanding of the amount of daily general work and the city’s demand for 

specialized services, the council is better able to determine which model of city attorney services makes sense for the city. 

An in-house office requires more than salaries and benefits for the lawyer(s). City attorneys need access to legal research 

tools (subscriptions to codes and online platforms), clerical assistance, office and electronic equipment, bar dues, and 

registration for mandatory continuing legal education courses. Many such costs are typically borne by the city. These 

overhead costs should be considered in light of the volume of work to be performed by the city attorney(s). For some cities, 

a full-time city attorney and deputies make economic sense. For other cities, considering these same factors leads to the 

conclusion that it is more cost-effective to retain a full-service law firm to provide city attorney services.

Cost is not the only factor to consider. City councils should evaluate whether they want the city attorney to be a fully 

integrated member of the management team. If so, this objective may be best achieved by having the attorney be a city 

employee because that arrangement affords the benefit of a full-time presence in city hall. Some contract attorneys 

maintain office hours in city hall, which can provide some of the informal contact associated with an in-house office. The 

flip side of integration can be greater independence. The city attorney can serve as a check on city administration. While 

the relationship between the city attorney and the city manager/administrator should be cooperative, each still functions 

independently. Other considerations with respect to which model is best for the city include assuring that the city has 

adequate backup for when the city attorney is on vacation or otherwise out of the office, the availability of the city attorney 

on quick notice, and the community’s expectations of the city attorney’s functions.

Once the city council determines which model is best for the city and what are the priority characteristics of a city attorney, 

the city is ready to recruit for the position. 

2. Recruitment: How to Get the Right Applicant Pool

Hiring any professional (doctor, accountant, lawyer, etc.) is tricky because you need the professional to know things you do 

not. This makes it hard to determine whether the candidate is the right professional to hire. When it comes to appointing a 

city attorney, city councils face this same dilemma to one degree or another. 

If there is one reliable indicator of a good candidate, it is this: active participation in the Cal Cities City Attorneys 

Department. The municipal law practice area is a distinct profession. The City Attorneys Department has developed Ethical 

Principles — grounded in an attorney’s professional responsibilities — to address the proper conduct of a city attorney.30 

The City Attorneys Department provides plentiful and relevant continuing legal education for city attorneys to keep them 

abreast of developments in the field of municipal law. The City Attorneys Department has developed numerous resources 

covering virtually every aspect of municipal law to assist one another as colleagues. Practitioners that actively participate in 

the City Attorneys Department have access to those resources required to provide cities with quality legal services. 

a. Needed characteristics 

	» Licensed and competent to practice law in California. 

	» Familiarity with the specific issues facing the city.

30	 The Ethical Principles adopted in 2005 are attached as Appendix A. The Ethical Principles annotated with the updated Rules of Professional Responsibility 
adopted in 2018 can be found here: https://www.cacities.org/Resources-Documents/Member-Engagement/Professional-Departments/City-
Attorneys/Library/2019/2019-Spring-Conference/5-2019-Spring;-Montes-Ethical-Principles-for-City.
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	» Able to provide understandable legal advice (both orally and in writing) that apprises city decision-makers of 

the legally available options and risks.

	» Relevant experience which generally means at least five years of municipal law experience.

	» For in-house city attorneys, managerial skills, including budgeting, law office administration, and supervision 

of staff. 

b. Additional Considerations

	» Rapport with the council and staff.

	» Commitment to serving the city without favoritism or a personal agenda.

	» Litigation experience (either in the courtroom or as a supervisor).

	» Areas of legal specialties.

c. Finding Applicants 

	» For an in-house position, the typical pool of qualified applicants includes experienced city attorneys, assistant 

or deputy city attorneys, county counsels and their assistants and deputies, and attorneys practicing in law 

firms that specialize in municipal law. There are a number of standard places where such job announcements 

are placed including the City Attorneys Department’s City Attorney Community,31 Western City Magazine, and 

publications focusing on government jobs. A job announcement is often also promoted on social media. 

	» For a contract city attorney position, typically a request for proposals (RFP) is prepared and sent to qualified 

firms and otherwise posted in the places the city usually posts solicitations for professional services. Unlike 

other professional services, however, a specific provision of the Brown Act allows the city council to interview 

and consider the proposals in closed session when appointing a person through a law firm to serve as the city 

attorney (a city official).32

C. Managing the Process

As mentioned above, there is no required approach to recruit for a city attorney; although, any approach used must be mindful 

of the Brown Act constraints discussed below. City councils have chosen methods that make the most sense for their cities, 

generally taking into account the cost, custom, available resources, and desired level of control. This discussion item may be 

placed on a meeting agenda and discussed at an open and public meeting. The key components of a recruitment process are:

	� Prepare a job announcement with a description of the position.

	� Publicize the vacancy and solicit applications.

	� Vet applications and identify those candidates recommended for interviews. (Sometimes this includes a screening 

interview by phone.)

	� Liaison with candidates to arrange for interviews.

The three most common approaches are: 

1.	 In-House Human Resources/Personnel. Most city recruitments are handled by the in-house human resources/

personnel department and a city attorney recruitment can be handled in the same way.

2.	 Using Recruiters. Professional recruiters can be used when the in-house department may not have the resources to 

conduct the kind of in-depth, statewide recruitment efforts a city council requires to create a robust pool of candidates.

31	 Available to City Attorneys Department members at communities.calcities.org.

32	 Cal. Gov. Code § 54957, subd. (b)(1).
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Recruiters often maintain contact with a variety of city attorneys with varying skill levels and expertise. They are in a good 

position to judge the available candidates in the job market and how those candidates fit the profile the city council has of 

its desired city attorney. Because of their knowledge of the job market, recruiters are also able to advise city councils as 

to what compensation and benefits package may be necessary to entice the best candidates. 

City Council Subcommittee. Some city councils prefer a hands-on approach for their direct hires and use a council 

subcommittee to perform some or all of the management tasks required for the recruitment process. Once a 

subcommittee of the city council has been appointed to perform recruitment duties, the subcommittee generally works 

with the city manager or human resources/personnel department to complete the recruitment process.

	X PRACTICAL ADVICE: 
Courts narrowly construe closed session exceptions, allowing only discussion and action directly related 
to the purpose of the exceptions. The purposes of the personnel matters exception to the open meeting 
requirements of the Brown Act are (1) to protect the employee from public embarrassment and (2) to permit 
free and candid discussions of personnel matters by a local governmental body. Case law directly supports 
closed session discussion about the method of conducting an individual employee’s evaluation. The courts 
have not considered the application of this exception to the method of recruitment. The city council may 
only discuss such matters if necessary to permit free and candid discussion of a personnel matter.

	X PRACTICAL ADVICE:
Sometimes a city will use a preliminary interview panel — which can be composed of city executive 
staff or city attorneys from other cities — to provide feedback to the city council or to limit the number 
of candidates for the city council to interview. Although rare, a constituent’s advisory panel may conduct 
interviews. However, this process may raise problems. It could create the perception that the selection of 
the city attorney will turn on political issues rather than professional abilities. Such panels eliminate the 
city’s ability to ensure that candidate applications will be kept confidential. This is important because some 
candidates request confidentiality to avoid a negative impact on their current employment, especially if not 
ultimately selected for the position.

C. The Brown Act: Navigating the procedural rules

The recruitment of a city attorney often presents an additional challenge because the city attorney is usually responsible for 

assisting the city in satisfying the procedural requirements of the Brown Act. In some circumstances, no city attorney is available 

for that function. The requirements are straightforward, though, and summarized here. Two provisions of the Brown Act address 

the types of discussions and decisions that may occur in closed session.

1. Brown Act section 54957(b)(1): closed sessions to appoint or employ

The Brown Act allows the city council to meet in closed session to consider the appointment or employment of a city 

attorney. Any action taken to appoint or employ must be reported in the public session and the report must include the 

vote cast by every member present in the closed session.33

Under this rubric, a city council may in closed session:

	» Decide which questions to ask and how to conduct an interview.

	» Decide which candidates to interview.

33	 Cal. Gov. Code § 54957.1.
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	» Conduct interviews of candidates.

	» Discuss the candidates.

	» Decide which candidate to appoint.

Discussions and actions that cannot be done in closed session include:

	» Consider requests for proposals from recruiters, interview potential recruiters, and approve a contract with a 

recruiter. Such activities must be done in open session if done by the city council.

	» Designate an ad hoc committee to oversee the recruitment.

	» Discuss or negotiate salary or other compensation directly with candidates. Such discussion or negotiations could 

be done through a surrogate/designated labor negotiator (e.g. the human resources director, recruiter, city council 

subcommittee).

Discussions and actions that should be done in open session, unless the city council determines an exception applies in 

consideration of specific facts:

	» Which method of recruitment it wants to use.

	» What the ideal characteristics of a candidate would be.

	X PRACTICAL ADVICE: 
Some recruiters propose to speak individually to each council member in order to develop the profile 
of an ideal candidate. This procedure likely violates the Brown Act because it uses the recruiter as an 
intermediary to form a council decision. A discussion of an ideal candidate can be had with the recruiter 
in open session as part of the posted agenda.

	X PRACTICAL ADVICE: 
A contract city attorney is considered an “employee” for purposes of the Brown Act because the 
individual functions as a city official. Contract city attorneys are still independent contractors for the 
purpose of employment law. The application of the Brown Act is expressed in the statute.34 Other 
independent contractors or special counsel hired by cities do not function as appointed officials and are 
not “employees” for the purposes of the Brown Act provisions relating to personnel closed sessions.

	X PRACTICAL ADVICE: 
The contract between the city and the new city attorney — whether it is an employment contract for an 
in-house lawyer or a contract with a law firm that designates a city attorney — must be considered and 
acted upon in open session. Because of this, appointments made in closed session should be “subject 
to an acceptable agreement between the parties.” Alternatively, the appointment action can occur in 
conjunction with contract approval as part of the open session agenda.

34	 Cal. Gov. Code § 54957(b)(4).
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	X PRACTICAL ADVICE: 
An interim city attorney may be appointed in closed session. The same rules apply, including that the 
contract with the interim city attorney must be approved in open session.

2. Brown Act section 54957.6: closed session to instruct council’s designated negotiator regarding salary 

and benefits

Once a leading candidate is identified, the city should negotiate the terms of the proposed employment or engagement 

contract before making an appointment. The Brown Act allows the city council to meet in closed session to review its 

position in negotiations and give instructions to its labor negotiator. The Brown Act authorizes closed sessions for this 

purpose for unrepresented employees as well as unions. This is the only method that a city council may use to negotiate 

with a city attorney candidate.

Under this section, a city council may discuss in closed session:

	» Salaries, salary schedules, and compensation paid in the form of fringe benefits. 

	» City’s available funds and funding priorities, but only insofar as these discussions relate to providing instructions to 

the city’s designated negotiator.

	» The instructions to the designated negotiator, including reviewing the city’s position in the negotiation.

City councils may not in closed session:

	» Designate a representative to negotiate on behalf of the city; the city’s representative must be listed on the meeting 

agenda.

	» Take final action on the proposed compensation for the successful city attorney candidate.

	» Discuss the city’s general financial situation or make decisions unrelated to the salary and compensation to be 

offered to the city attorney candidate.

E. Interviews

As discussed from various vantage points throughout this publication, the relationship between a city’s council and its legal 

counsel is rooted in trust. A successful professional relationship between a city council and a city attorney depends on the 

council members’ confidence in their attorney. While these bonds are forged over time, the interview is one important way that 

council members can assess the likelihood that the candidate has the skills to command confidence and earn trust. 

Candidates often are already employed, and therefore, the confidentiality of the process will increase the chances of good 

candidates applying. Initial interviews may (and should) be held in closed session. The degree of formality of the interview is up to 

the city council. Many city attorneys are chosen following one interview and sometimes the city council wants to hold follow-up 

interviews with one or two (or more) top candidates.

Some interview questions that may solicit responses helpful to evaluating candidates:

	� Describe your view of the city attorney’s role with respect to the city council.

	� Describe your view of the city attorney’s role with respect to the staff, the city’s appointed commissioners, and the 

community.

	� How do you keep abreast of changes in the law? 

	� What do you do when an individual council member’s actions may be in violation of local, state, or federal law? 

	� What areas of law are you most comfortable advising on and what are the areas where you would seek the assistance of 

other lawyers besides yourself? 
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It is helpful for the city council to meet in closed session to discuss potential interview questions and designate standard 

questions to ask each candidate. It is useful to be able to compare responses. Less structured discussions often take place, but 

this usually occurs after the standard questions have all been asked. Council members should record their impressions and some 

cities use a numerical score for each candidate. Following the interviews, the recruiter or human resources/personnel director 

may assist the city council in ranking the candidates or the city council may deliberate on its own.

F. Selection Factors

1.  Which applications to consider

Selection criteria include both the minimum criteria and ideal characteristics. Experience suggests the minimum criteria 

should be carefully determined and then strictly adhered to at the initial screening phase. Part of the challenge of hiring 

a new city attorney is that the city council won’t be familiar with all of the technical skills or necessarily able to assess 

whether a candidate has skills that may compensate for weaknesses. All things considered and in light of the consequential 

nature of the appointment decision, basic threshold qualifications tend to produce a qualified pool of applicants. Typical 

minimum criteria for a city attorney:

	» A member in good standing of the California State Bar.

	» No history of discipline by any state bar.

	» Law degree from an accredited law school.

	» At least five years of relevant (preferably increasingly responsible) experience doing work comparable to a city 

attorney.

2.  Which applicants to interview

The selection of candidates to attend council interviews should be based in part on objective criteria. These may include 

specialization in practice areas that are in high demand in the city (e.g., land use, employment and labor, public works, 

coastal, and ethics/conflicts of interests), or years of service in a comparably sized city (large and small cities tend to 

have different roles for the city attorney), or familiarity with the region. As is true for all hiring decisions, time spent 

defining criteria and then relying on the criteria to make decisions creates a fairer selection process, which leads to better 

outcomes. The goal is to avoid bias or inconsistency in the process. 

While a city council is free to interview any number of candidates it wishes, ordinarily the three to five candidates the 

majority of council members are most interested in learning more about will provide a sufficient candidate pool to draw 

from. A careful consideration of all applicants should proceed the decision to narrow down the field to those who will be 

offered initial interviews. It also is worthwhile to identify one or two candidates the city council would add to the pool 

should one of the initial group of candidates withdraw from consideration or, if after the interviews, the city council is still 

uncertain about who it wishes to appoint.

It is common, but not routine, for the city council to hold a second interview of its top one or two candidates before making 

a final decision. The second interview is usually less formal and provides an opportunity to follow up with questions that 

may have arisen during or after the interviews.

3.  Which candidate to appoint

The right city attorney makes a big difference for any city. A professional city attorney is trained to assist the city council 

in understanding the legal risks and options for the decisions it makes. No doubt the city council will be looking for the 

candidate that is the right fit for the city at the time of appointment. Not every city council gets the chance to appoint a city 
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attorney. Longevity and stability are the rewards to a community when a city council makes a good choice. Some abilities a 

city council might consider valuable are these:

	» Interpret and apply various state codes, federal law, and local ordinances.

	» Conduct legal research; prepare sound and practical legal opinions.

	» Analyze and prepare a wide variety of legal documents, including ordinances, resolutions, and contracts.

	» Handle stressful or sensitive situations with tact and diplomacy.

	» Communicate effectively in both oral and written form with city officials, the court, representatives of outside 

agencies, and the public.

	» Complete varied assignments within a narrow time frame.

	» Establish and maintain effective working relationships with those contacted in the performance of required duties.

	» Inspire confidence and respect for legal advice.

	» Present legal advice skillfully and professionally to staff and city council and be able to work as part of a team to 

advance the city’s objectives and interests.

Certainly, the depth of a candidate’s legal knowledge and experience in municipal law must be a factor in choosing a new 

city attorney, but the city council also should consider the ability to communicate advice clearly, the availability, and work 

style of the candidate, and the candidate’s demonstrated commitment to the values of the city such as local control, 

government transparency, inclusive government, and fair decision-making. Such a candidate will most likely be able to 

reflect the city council’s values in the manner in which he or she performs the functions of a city attorney. 

	X PRACTICAL ADVICE: 
There are some differences between in-house and contract city attorneys with respect to appointment 
considerations. For example, the city council should consider the supervisory skills for an in-house 
city attorney who will be supervising the work of others. For a contract city attorney, the council would 
consider the candidate’s time-management practices and firm resources. The contracts are different 
between the two as well. See Appendices B and C for sample contracts.

G. Negotiating the Employment Relationship

Once a preferred candidate has been identified, the city council and the selected city attorney candidate should determine how 

to memorialize their employment relationship. A negotiated employment agreement has the advantage of providing both parties 

with an up-front, mutual understanding as to the length of employment, salary, benefits, and working conditions.

Some cities have provisions for the terms and conditions of the city attorney’s employment addressed in the city charter, 

municipal code, council resolutions, personnel rules, or even in the job description. As a result, the city council may prefer to rely 

on these documents instead of having an employment agreement with the city attorney. Even in those situations, however, an 

employment agreement acknowledging, clarifying, or supplementing the provisions in those other documents may assist both the 

city council and the city attorney in reaching a better mutual understanding about their relationship.

One of the biggest challenges for both the city council and the city attorney is deciding who should negotiate an employment 

agreement on behalf of the city. The city council may consider utilizing the services of one of the following to assist in the 

negotiations: one of its members, a council subcommittee, the city manager, human resources/personnel director, recruiter, or an 

outside employment attorney. 
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The city council should base its decision on who has the requisite experience in such negotiations and who will best represent its 

interests in defining its relationship with the new city attorney. If the council selects a non-attorney to negotiate the agreement on 

its behalf, it should consider having an independent attorney well-versed in public employment law review the agreement before 

it is finalized and executed.

The city attorney also has to decide on who and how to negotiate the employment agreement. The city attorney may choose to 

negotiate the agreement on their own behalf or hire a third party. If representing themselves, however, the city attorney may find 

it helpful to consult with a knowledgeable outside advisor before — and maybe during — the actual negotiations.

City attorney employment agreements vary greatly as to the substantive provisions they include. Whether the city attorney is 

in-house (i.e., an actual employee of the city) or an independent contractor will greatly affect what the employment agreement 

should cover. Sample provisions for both in-house attorneys and contract attorneys are set out in Appendices B and C.
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Chapter III

III. Maintaining an Effective City Council/City Attorney Relationship
The relationship between a city attorney and a city council exists on several levels, which could include — attorney and client, 

employee and employer, and advisor and policymaker. Councils and city attorneys should spend time at the outset of the 

relationship — and periodically throughout — to ensure role alignment, clear expectations, and open communication.

This chapter considers several aspects of the relationship that should be considered by the parties to maintain and strengthen 

the attorney-council relationship and the quality of legal services provided, whether by in-house or contract city attorneys. 

A. Starting the Relationship

Whether it involves a new city attorney or a new council member there is a transition period for both parties during which it 

is important to establish clear and common understandings of roles and expectations for interactions with individual council 

members and the council as a whole. 

1. New City Attorney

When transitioning to a new city, or even a new role within a city, a city attorney will naturally have many questions about 

the city council and its expectations of the city attorney. The answers to some of these questions may be learned by a 

careful review of key city documents, often found on the city’s website. Depending upon the city, such documents may 

include: 

	» Charter and municipal code provisions referencing the role of the city attorney (appointed or elected; supervised 

directly by the council or by the city manager).

	» The city attorney department web page (mission statement, budget, organizational and departmental structure, and 

staffing levels and assignments).

	» City council policies or procedures regarding the city attorney’s role in legal administration, interpretation, or 

compliance.

	» Council adopted priorities, major city goals, projects, platforms, or objectives.

	» Adopted financial plan or budget documents.

Once publicly available information has been reviewed, a new city attorney may glean additional information by talking with 

members of the city council or city staff and observing council meetings or other city public forums or meetings. 
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 Attached as Appendix D is a list of issues broken down by typical city departments and issue areas that may be useful as a 

city attorney roadmap to use during orientations with department heads, as well as the city council. This may be helpful to 

council members in understanding the breadth of issues in which the city attorney will be involved.35 

	X PRACTICAL ADVICE: 
Questions a new city attorney may want to ask directly of the council members and city manager shortly 
after being hired include:

	� What are the city council’s priorities? This allows the city attorney to understand the direction the 
city council, as a body, wishes the city to go and seek additional context or refinement that could 
be important for the city attorney in advising council and staff. 

	� Are there areas where individual council member priorities have significantly diverged, or are in 
conflict with majority direction? Along with getting to better know the individual council members, 
this allows the city attorney to understand where an individual council member may differ from the 
city council as a whole and manage expectations surrounding individual objectives versus majority 
direction.

	� Are there any relationship issues between council members? With the city council and the city 
manager? This helps the new city attorney navigate potential areas of tension between council 
members and or with the city manager. It also sets expectations about the city attorney’s role in 
ensuring neutrality and equitable treatment of all parties.

	� What is the best mode of communication with council members? Do all members look at email 
regularly? Are there differing preferences for verbal or written communications? On any city 
council, there will likely be some members who prefer written communications to verbal, and 
vice versa; some who prefer short discussions of options and others who prefer to get into all the 
details; and some who have a deeper background about legal processes and issues than others. 
For a city attorney to effectively communicate with individual council members, their message 
needs to be heard and understood, which is facilitated by the city attorney tailoring their method 
of communication to best suit the specific situation or council member, while ensuring that all 
members have access to complete and consistent information. 

	� Does the city council have rules of procedure? Does the city council look to the city attorney as the 
meeting parliamentarian? Each city has its own set of unique procedural rules; knowing what they 
are and preparing in advance helps minimize the possibility of getting tripped up at a meeting.

	� How often has the city council been receiving written updates or status reports from the city 
attorney, if at all, and is the city council satisfied with past practices or would like to see changes? 
The city attorney’s predecessor may have set a series of expectations about communicating 
information to the city council, and knowing those expectations allows the new city attorney to 
determine whether to maintain, enhance, or alter existing practices.

	� Do any of the council members have a unique conflict of interest issues? Are there maps showing 
where they each live and lease/own property, or have they received prior FPPC advice on 
particular issues? Related, what is the city council’s expectation of the city attorney in identifying 
potential conflicts (e.g., does the council expect the city attorney to proactively monitor the agenda 
and conflict maps for council members to identify potential conflicts, or do individual council 

35	 The Department would like to acknowledge retired San Pablo City Attorney and past City Attorneys Department President Lynn Tracy Nerland for 
compiling the checklist provided for reference here with input from city attorneys Sheryl Schaffner and Hilda Cantu Montoy. This list is meant to evolve so 
City Attorneys Department members are urged to make it their own and to share their insights with the City Attorney Community.
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members assume that primary responsibility)? Knowing potential conflicts of interest issues in 
advance helps the city attorney ensure that council members do not inadvertently participate in an 
item on which they are precluded from doing so and that the city attorney has inadequate time to 
analyze and advise on potential conflicts.

	� Do all council members have a baseline familiarity and comfort with fundamental California 
municipal law concepts (i.e., the Brown Act; California Public Records Act; Political Reform Act; 
and Government Code section 1090)? If this familiarity and comfort is not present, the city attorney 
should determine any training or legal support needs

Given different city council member communication preferences, the city attorney may wish to prepare an executive 

summary or bullet points as a cover sheet to a more detailed discussion of a particular issue.

2. New Council Member

A different transition occurs when there is a new city council member. For the new city council member, particularly one 

who is new to municipal government, the transition includes learning about the city and, for our purposes, the city attorney, 

both as an individual and as to their role in the organization. (See Chapter I.) 

There are many city attorneys who find themselves working for a city council with no members who initially hired them. 

This means that a majority of their city council may not know much about the city attorney or their representational role in 

the organization. Thus, anytime there is a transition in council members, it is important that the city attorney ensure that all 

council members have a sufficient baseline understanding of legal issues and their consequences to make knowledgeable 

and legally defensible decisions.

Many cities have an orientation package for the new council member, which the city attorney can augment.36 The 

orientation materials often begin with the role of the city attorney, the nature of organizational versus individual legal 

representation, and the legal and organizational structure of the city, both internally and in relation to other local and 

regional agencies. Orientation materials should, at a minimum, also include:

	» Introductions to key public transparency and ethics laws like the Brown Act, Public Records Act, public ethics laws, 

(e.g., AB 1234) and conflicts of interest.

	» Overviews of city council procedures and rules of order.

	» Overviews of confidentiality obligations and closed session rules.

	» A basic overview of the structure of the city’s municipal code, and an explanation of ordinances, and resolutions.

	» An explanation of the distinction between legislative and quasi-judicial actions, as well as public hearing and due 

process requirements.

	» An overview of pending or anticipated litigation, including basic procedures, laws, and defenses governing lawsuits 

against the city.

	» An overview of significant issues on which the office is advising.

Depending on the new council member(s), it may be best to break these topics into several shorter meetings, rather than 

one marathon session. It also is very helpful to include links to Cal Cities and other instructive resources in the orientation 

materials, so that council members can refresh on guidance as issues arise, and explore rules and concepts discussed in 

greater depth.

36	 At the City Attorneys Spring Conference in May 2019, the City Attorneys Department Attorney Development and Succession Committee gave a 
presentation on developing the City Council-City Attorney relationship. Examples of orientation packages and other useful materials may be found in that 
presentation, which is available in the City Attorneys Paper Database at https://www.cacities.org/Resources-Documents/Member-Engagement/
Professional-Departments/City-Attorneys/Library/2019/2019-Spring-Conference/5-2019-Spring;-Steiner-Nerland-Essential-Skills-De.
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Providing council members with easy access to the tools to support their success, and encouraging new council members 

to communicate early and often with the city attorney about any questions or concerns will avoid — or at least reduce — 

the number of surprises for both parties. 

	X PRACTICAL ADVICE:
At the beginning of each calendar year, Cal Cities holds a New Mayor and Council Member Academy. If 
budget and time permits, the city attorney and city manager should consider attending the conference 
with their new council members. Along with reiterating what was said during the city attorney’s new 
council member orientation session, the conference affords an opportunity for the city attorney and 
new council member(s) to get to know each other outside of a formal meeting or city hall setting and to 
benefit from subject matter expert presentations, as well as the perspectives and opportunities to develop 
support networks with other colleagues. 

B. Effective Communication

Effective communication between elected officials, the city manager, city staff, and the city attorney is critical to a city’s smooth 

operation. Early and frequent communication about proposed actions, and mutually defining clear expectations of the scope and 

timing of the city attorney’s involvement can avoid frustration and save the city money and wasted staff resources in the long run. 

The following are examples of ways to promote effective communication.

1. Timely Shared Information and Confidentiality of Communications 

Both the city council and city attorney must be kept informed of the other’s activities. Council members should be fully 

advised of the importance of the attorney-client communications privilege and its purpose to advance frank and complete 

exchanges of information and well-informed and complete legal advice. The city attorney should emphasize, when 

appropriate, the confidentiality of legal analysis and the fact that no individual council member may waive the privilege held 

by the city. This emphasis should begin during the new council member orientation sessions, should continue throughout 

their terms of office, and should be expressly stated in all confidential written communications provided to the city council.

In this context, the city attorney should provide timely updates about legal issues, so the city council has sufficient 

information to make legally supportable policy decisions. As much as possible, this means all council members should 

receive the same information, at the same time, from the city attorney. Among other things, this minimizes any appearance 

that the city attorney is favoring one council member over another and ensures that each member has equal access to the 

same information, even if the council members choose to utilize or follow up on the information in different ways.

For the city attorney, being kept informed of the city’s and city council members’ activities is critical for the provision of 

complete, accurate, and timely legal advice. The city attorney should emphasize early in the relationship with every new 

council member the value of providing the city attorney with complete facts in a prompt manner, even when those facts 

may not be favorable to the council member, staff member, or the city generally. The city attorney should focus on the 

shared objectives of providing the best service to the community and explain how failure to timely provide important 

information can compromise the city attorney’s ability to provide accurate legal advice and legal support for the city 

council’s policy objectives. It is also important that the city attorney and council members reach a mutual understanding 

of the importance of ongoing communication and the city attorney being given notice of later changes in facts or policy 

direction, as such changes may alter the original legal advice. 
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2. Preventive Legal Advice

Among the strengths a city attorney brings to the municipal organization are the practice of preventive law, issue 

identification, and assistance in identifying or formulating alternatives. In other words, clear communication and certain 

practices when employed early may minimize costly legal exposure or risk to the city in the future and may provide a better 

or more defensible foundation for the implementation of the city council’s desired policies or actions. 

Along with early and understandable communication with the city council, examples of preventive legal advice include 

adding the city attorney as an initial member of a city development project team, providing staff training on new city or 

other agency policies and regulations, and the creation of standardized documents and procedures. 

3. Communication of Difficult News 

To protect the city’s rights and interests, the city attorney has the obligation to provide professional opinions based on the 

full and unbiased facts of the situation. The city attorney’s obligation to communicate includes the responsibility to fully 

advise their clients of facts or legal implications the clients may not want to hear. This might include the receipt of a new 

lawsuit, a bad result in an existing lawsuit, or the discovery of an error in a city action that requires correction or results in 

liability exposure. 

Because both the delivery and receipt of difficult news can cause tensions, especially in moments of public scrutiny, it is 

important to discuss in advance the preferred method of delivery and roles and expectations surrounding the management 

of difficult legal advice and situations. It also is important for the city attorney to convey effectively and consistently 

the balance of the ethical obligations of advocacy and adherence to rules of professional conduct. As explained by the 

preamble to the American Bar Association’s model rules of professional conduct: “A lawyer, as a member of the legal 

profession, is a representative of clients, an officer of the legal system and a public citizen having special responsibility for 

the quality of justice.” Nowhere is that truer than in the legal service of the public trust.

4. Distinguishing Between Communication of Legal and Policy/Operational Advice. 

One of the unwritten axioms of local government is that city councils make policy, and city attorneys advise on the legality 

of such policies and provide legal support for the council’s lawful policy direction and actions. At times, however, a city 

attorney may be asked to provide policy advice or advise on an issue that involves a fine line between law and policy. For 

example, when a city council wants to know “can we do this and if so, how,” or “if we legally can’t do what we proposed, 

what are the alternatives to achieve our objectives?” In such cases, the line between policy and law may become 

increasingly less distinct. 

Similarly, another local government axiom is that city attorneys focus on legal issues, and city managers focus on 

operational issues. Again, there is often a fine line between these two issues. Employee disciplinary matters, for example, 

lend themselves to closely intertwined legal and operational issues. 

As the above examples provide, questions of what is a policy or operational matter, and what is a legal matter are often 

not easily distinguished. There should be a level of sensitivity by all parties to situations when the city attorney is asked to 

provide legal advice that has clear policy or operational implications. When these situations occur, the city attorney should 

approach the issues thoughtfully and with a conscious awareness of the respective roles of all involved. The city attorney 

should communicate clearly where, and why, legal advice may necessarily cross into areas of policy or operations. Finally, 

the city attorney should remain sensitive to the perception and be open to feedback from colleagues regarding appropriate 

boundaries between law, policy, and operations, and should be prepared to calibrate accordingly. 
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C. Tips for a Successful Relationship

For the city attorney/city council relationship to succeed and grow, each party will need to invest time and work. To make this 

process easier, the following should be kept in mind by both the city council and city attorney.

	� Remember the city is the client. The city attorney may be aided in providing thorough and informed legal advice and 

alternatives by understanding individual council member motivations and preferences. However, both the city council 

members and the city attorney must remain constantly mindful that only the majority of the city council can speak on 

behalf of and direct the actions of the municipality and it is the obligation of all representatives of the city to implement 

lawfully adopted majority policy. The city attorney must continually convey that they do not represent any one council 

member, but the council as a body and as the authorized representative of the organization as the client. See Chapter I for 

a detailed discussion about who is the client.

	� Remember everyone is on the same team. When the city attorney identifies potential legal problems, it is to protect 

the city and to support and ensure defensibility of lawful policy objectives, not to delay or stop the city’s goals. (See 

communication of difficult news.) 

	� Consult and confer on complex issues sooner rather than later, so that any legal input can be meaningful and well 

informed by facts known to council members. 

	� Do your homework. Be prepared when speaking with one another, so that everyone’s time is respected and well-spent 

and the legal advice sought and provided is of the highest caliber possible. It should be noted, however, that there will be 

times that the city council may not have had the opportunity to review the subject materials, or the matter may be one of 

first impression for the city attorney, and additional research will be required before a final legal opinion may be issued. 

Patience is advised in both instances.

	� Be clear about expectations and priorities. Remember and acknowledge that the priorities of one council member do not 

necessarily reflect the priorities of a council majority. 

	� Given the complexity of many legal issues, the city attorney needs adequate time to research issues and answer 

questions; conversely, the city attorney must not lose sight of the need to provide timely legal advice on often publicly 

contentious topics.

	� Recognizing the continuing budget challenges faced by local governments, provide the legal staff with the necessary 

tools to do the job requested. At the same time, the city attorney should be realistic with their budgetary requests and 

prepared to articulate the need for and benefit of requested resources. It can be difficult to understand the value of 

preventive law in avoided costs and legal exposure, but the cost of avoided liability and adverse judgments are significant 

and obvious.

	� To ensure the most accurate legal opinions, the city council should disclose to the city attorney all pertinent facts and 

objectives; incomplete information or undisclosed objectives yield lower quality legal advice and alternatives. (See shared 

information.) 

	� Understanding the frustration associated with an “it depends” response to a legal question, recognize that a concrete 

answer is not always possible when the law is not clear-cut. In responding to questions on complex or ambiguous 

matters, the city attorney should do their best to explain why a concrete answer in certain instances is not possible and 

provide their best professional judgment and advice as to potential risks, benefits, and legal vulnerabilities to support 

informed council decision-making and permit policymakers to accurately assess and balance risk and reward.

	� Work together to reinforce the fact that the city attorney is an independent and objective legal advisor, and not a 

policymaker or manager of operations. Where matters have policy and/or operational implications, council members 

and the city attorney should agree on the process by which to engage the city manager or appropriate staff in 

communications, analysis, and decision-making.
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	� Recognize the complexity of running a city and the unique aspects of the other’s job, and therefore accommodate the 

inevitable learning curves for a new city attorney or council member. 

	� Conduct oneself professionally, and be respectful of others, both in and out of council meetings. For example, listen to 

and respect all points of view, even though another’s viewpoint may be contrary to one’s personal point of view. In short, 

attack facts and issues, not people.

	� Retain an open mind regarding issues and facts and put aside personal feelings in favor or focusing on duties to the public 

and the purpose of public service to achieve the common good. 

	� Offer mutual respect for the city attorney’s legal opinion and the council’s policy objectives and direction, while 

appreciating that sometimes reasonable people may differ based on their respective roles and risk tolerances. 

	� Work together to identify and inform the city attorney of potential conflict of interest issues as far in advance of a meeting 

as possible, so that enough time is available for a thorough analysis.

	� Raise concerns about public meeting items in advance if possible and seek informed and respectful public discussion of 

areas of disagreement or ambiguity. Try to avoid the reality, or even perception, of “ambushing” one another, or staff, with 

issues that are known or anticipated in advance and try not to “kill the messenger” where the city attorney has an ethical 

obligation to provide legal advice that might be at odds with a desired policy objective. 

Like any relationship, sustaining the one between a city attorney and city council requires an investment of time and commitment 

by both parties.

D. Performance Evaluations

1. Informal vs. Formal Evaluations

Many cities have instituted formal evaluation systems for their city attorneys, especially in-house city attorneys who are 

employees of the agency. This trend appears to be consistent with the increasing use of formal employment contracts 

between cities and in-house city attorneys. It also may be attributable to the rise in litigation by public employees against 

their employers. Performance evaluations for contract city attorneys appear to vary more widely in their frequency and 

formality.

	X PRACTICAL ADVICE: 
Historically, performance evaluations were rarely given to city attorneys. When they were, they were 
done informally, usually without the use of an outside expert. Performance feedback generally occurred 
only when a crisis arose or when performance issues reached the level where council intervention was 
required. Feedback was more situational in nature, and seldom geared to pre-established performance 
standards or encompassed within a job enhancement strategy. While this is still the case in some cities, 
more frequent performance evaluations and more formalized evaluations are beneficial to allow sharing 
of perspectives and expectations, as well as an opportunity to resolve issues before they become a crisis.

An informal approach to the evaluation process is to have the city attorney meet with the city council to discuss 

performance. This process works well where a good relationship exists between the council and attorney. If, however, there 

are serious performance deficiencies or tension between the attorney and one or more council members, this process can 

be problematic and unproductive.

There are many advantages of a formal performance evaluation process, such as a written evaluation, which could include 

accomplishments in relation to goals, strengths, and weaknesses. When hired, a city attorney may receive only general 

direction from the city council regarding performance expectations. Council members may feel they are not in a position 

to tell an attorney how to accomplish a desired legal result. A formal performance evaluation system can help the city 
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council set the goals it wants its attorney to achieve and direct, to some extent, how those goals are to be accomplished. A 

formal performance evaluation may also give the city attorney the opportunity to present a list of accomplishments, some 

of which may not be apparent to the city council. Performance evaluations may also set the stage for wage and salary or 

billing rate adjustments. 

A formal performance evaluation can also be helpful in situations where council members are reluctant to discuss 

performance expectations and whether those expectations are being met or where council members have different 

expectations. It also may help improve communication between the city council and city attorney. Performance evaluations 

and periodic reviews are invaluable in assisting the city council to refine its priorities. 

Finally, a formalized evaluation process helps to protect the city from potential liability. It sets out what the expectations 

are for the city attorney and helps avoid surprises on both sides of the table. If done correctly, it creates a paper trail 

documenting the city attorney’s performance that may be helpful if a question of adequate performance later arises. 

	X PRACTICAL ADVICE: 
The Brown Act authorizes a closed session “to consider the appointment, employment, evaluation of 
performance, discipline, or dismissal of a public employee or to hear complaints or charges brought 
against the employee.”37 However, as explained in Chapter 2, section D of this guide, closed session 
discussions of personnel matters are not without limit. For a more detailed discussion of permissible 
closed session topics see Open & Public V: A Guide to the Ralph M. Brown Act (2016). 

2. Types of Formal Evaluation Processes

Formal evaluation processes vary from the completion of written evaluation forms provided to city council and the city 

attorney, to structured facilitated sessions that rely on feedback from city council and city management in evaluating the 

city attorney’s performance. Some may even involve what is referred to as a 360-degree performance evaluation, which 

includes not only council members and department heads, but also a sampling of those who report to the city attorney.

For cities that engage in a more formal evaluation process, the first step is to develop a performance evaluation form. The 

form should reflect the elements of the position as outlined in the job description and be tailored to accommodate any 

particular goals and standards that have been established between the council and the city attorney. The city attorney may 

be encouraged to document achievements of the prior evaluation period or to respond to council questions.

Formats for performance evaluation forms vary widely from agency to agency. Some stress a narrative system where 

comments on performance areas (such as “ability to interact with peers”) are entered. All of the comments may be given to 

the attorney or condensed to form a “consensus” opinion. Other formats have a highly rigid point-based rating system.

The next question is who should be involved in the city attorney evaluation. The city council usually participates, and input 

is often solicited from the city manager, department heads, or other staff who interact frequently with the city attorney. 

Recently, “360-degree” evaluations have become another tool used by public agencies. In a 360-degree assessment, a 

questionnaire or survey is provided to multiple individuals, including supervisors, peers, and direct reports or subordinates. 

For example, in the case of a city attorney, participants in a 360-degree assessment might include council members, the 

city manager, department heads, and subordinate attorneys/staff in the city attorney’s office. 

Finally, at the more formal end of the spectrum, some city councils choose to use an outside facilitator, both in the creation 

of the performance standards and in the actual evaluation of the city attorney. The services of a neutral, knowledgeable 

third party may assist the council in articulating reasonable expectations for city attorney performance and in determining 

37	  Cal. Gov. Code § 54957(b)
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whether the attorney has met industry standards for such expectations. An effective facilitator can help the council in 

identifying the appropriate criteria and issues for assessing the city attorney’s performance to ensure that the evaluation 

is productive and useful for both the council and the city attorney. If the evaluation may uncover attorney-client privileged 

information, the city council should consider retaining an attorney to serve as the facilitator to preserve confidentiality.

An outside facilitator may also be helpful where there are tensions between the city attorney and other city staff or 

individual council members, or significant concerns about city attorney performance. In this case, the services of a neutral 

third party may serve to focus a performance evaluation discussion that might otherwise be charged with personal or 

political agendas. For these and other reasons, in-house city attorney contracts may now contain a clause authorizing or 

requiring the retention of a third party to assist in the evaluation process. 

3. Development and Use of Performance Measures

Some cities use “performance-based management” tools or “key performance indicators” (KPIs) as an assessment tool. 

“Performance-based management” sets forth specific performance measures or targets for employees or departments to 

achieve; performance then is gauged by comparing actual outcomes to targets. KPIs similarly create benchmark goals and 

measure progress towards those goals. These performance measures are more often developed in the budgetary process 

for measuring output and the allocation of resources.

These quantitative approaches present challenges when evaluating city attorneys and the writers of this guide urge 

caution in the utilization of performance measures as the primary evaluation tool for city attorneys. The city attorney plays 

a unique role in the city’s organizational structure. The city attorney’s job is primarily to give advice and counsel to staff 

and city council, rather than to turn out a specific number of memoranda or win a certain percentage of cases. While such 

numerically definable goals may provide useful input in the evaluation process, this type of quantitative measurement fails 

to assess the quality of an attorney’s legal advice. Further, local governments who use performance-based management 

systems or KPIs as part of a broader evaluation process should also consider the adoption of performance measures that 

assess the more qualitative aspects of the city attorney position. 

Effective performance measures cannot be established in a vacuum. The city attorney with the assistance of the city 

council must define what is valued by the organization in terms of legal services, taking into account the many factors that 

may be outside the attorney’s control. An emphasis should be placed on the attorney’s provision of quality and timely legal 

advice which helps the client understand the potential risks of their actions, rather than quantifiable output or specific 

outcomes that may not have been entirely within the attorney’s control. It is important to clearly define what is being 

measured and to consider qualitative as well as quantitative factors.

Some performance measures to consider include: 

	» Quality of legal advice: The extent to which the city attorney is providing advice that is helpful in informing city 

decision-making. Quality legal advice should be sensitive to its audience — whether expert city staff, city council 

members, or the public — and should make difficult legal concepts intelligible to a layperson. Where applicable, 

options may be presented to the policymakers, describing the risks and benefits of each approach. While attorneys 

cannot always provide the advice that their clients want to hear, advice should be easy to understand and delivered 

in a helpful manner, whether in writing or when done verbally.

	» Responsiveness and communication: The efficiency with which legal advice is delivered, keeping in mind that not 

all problems are equal in terms of complexity. When an attorney needs more time to research an issue, this should be 

communicated to the client.

	» Effectiveness: While it is important to acknowledge that in most legal disputes there are factors outside the 

attorney’s control, attorneys may be measured based on their effectiveness in achieving their intended purposes, 

such as reduction in certain types of litigation, budget goals, etc.
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	» Cost: City attorneys may be evaluated based on cost or budget, especially on the transactional or advisory side. In-

house city attorneys may be asked to develop goals with respect to department and outside-counsel costs; contract 

city attorneys may be evaluated based on the competitiveness of their billing rates, the accuracy of their invoicing, 

and their ability to staff cases and issues leanly and effectively. In furtherance of performance evaluation, it is helpful 

to collect data on how the city attorney team spends their time in order to determine whether a particular case or 

department may be especially demanding of city attorney resources. While litigation is notoriously unpredictable, city 

attorneys may be evaluated on how well they monitor litigation costs and update the city council.

D. Issues that could affect the relationship

As with any relationship, issues will arise between the city attorney and city council that may impact how they interact. Most of 

the issues will be minor, but some will be more serious. This section focuses on five areas that could have negative impacts on 

the relationship.

1. Questionable Legal Behavior

There are times when a proposed city action may not fit within applicable legal constraints. When faced with an 

implementation of an objective that is unlawful, the city attorney must deliver the news as diplomatically as possible. While 

development of legal alternatives is strongly advised, adherence to clear legal requirements is not optional; laws must be 

followed to protect the city from avoidable liability. Most laws and regulations are imposed to further the public good, and 

public officials are required to conform their actions because it is their legal and ethical duty, and because failure to do so 

can have costly consequences for the organization. 

The city attorney’s job is complicated by the fact that the law is not always clear in a particular area. When this occurs, the 

city attorney must give their best professional judgment on the probable and possible legal consequences of a proposed 

course of action. The city attorney cannot make the law clear when it is not. As a result, city attorneys may often take what 

appears to be a narrow view of the city’s options in a particular situation. The city attorney should acknowledge, preferably 

privately, when that is the case and help the city council understand the risk of other, perhaps less cautious, approaches to 

legal interpretation.	

2. Counselor Versus Advocate 

As the city’s legal counselor, the city attorney’s primary task is to provide the city council and staff with the best analysis 

and dispassionate evaluation of what the law requires or permits in a specific situation so the city can make an informed 

decision. However, when dealing with third parties, the city attorney may need to step into the role of advocate and 

vigorously argue one perspective of the law and the facts at hand.

This approach is consistent with the Preamble of the American Bar Association’s Model Rules of Professional Conduct:

As a representative of clients, a lawyer performs various functions. As advisor, a lawyer provides a client 

with an informed understanding of the client’s legal rights and obligations and explains their practical 

implications. As advocate, a lawyer zealously asserts the client’s position under the rules of the adversary 

system. As negotiator, a lawyer seeks a result advantageous to the client but consistent with requirements 

of honest dealings with others. As an evaluator, a lawyer acts by examining a client’s legal affairs and 

reporting about them to the client or to others.
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3. Attorney’s Advice

From time to time, the city council or staff may question a city attorney’s advice, and it may be tempting to seek a 

second or even third opinion. This temptation should be resisted, unless done in coordination and consultation with the 

city attorney. The city attorney is the individual the city has hired (or the voters have selected) to advise the city on legal 

matters. The city attorney is the legal representative who is most familiar with the unfiltered facts and laws bearing on the 

city’s actions, particularly local ordinances, internal procedures, any charter provisions, and other internal situations that 

may affect the analysis. If the city is sued, it is the city attorney’s responsibility to defend the city. 

If the need arises for a second opinion, the city council as a whole should authorize the action. If a second opinion is 

authorized, it is valuable to have the city attorney and outside counsel each review the other’s opinion so that both may be 

fully informed.

4. Neutrality 

City attorneys should not get involved in city council politics to preserve their role as neutral officers charged with 

rendering impartial opinions on legal matters. Therefore, council members should not be offended if the city attorney does 

not attend their fundraisers or other political events.

5. Challenges to City Attorney

From time to time, there may be litigation filed against the city that names the city attorney among others. The city attorney 

may request representation or indemnification by the city if the challenge is based on matters within the city attorney’s 

scope of employment. A city attorney is acting as an employee when making such a request. The city should consider 

seeking legal advice from independent legal counsel as to the propriety of providing representation or indemnification.

There may be legal challenges to the city attorney that come from inside the city. If those inside challenges include charges 

filed with the State Bar, the city has no duty to provide the city attorney with a defense or indemnification but has the 

discretion to do so.

Most contract city attorneys (see Appendix B) address these issues in their legal services agreements. Some of those 

agreements provide for the city to indemnify the attorney and some require the attorney to indemnify the city. Most 

contract city attorneys also agree to provide their own malpractice insurance to cover these kinds of challenges.
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IV. Separation From Service
Relationships evolve, and the city council’s relationship with a city attorney eventually ends. Sometimes the relationship ends 

because the city attorney retires or leaves for other career opportunities. Sometimes the relationship ends because the city 

council wants, for whatever reason, to go in another direction (i.e., terminate the services of the city attorney), sometimes 

because of the city attorney’s performance or because the city attorney has engaged in misconduct. Other times the relationship 

ends because of a medical condition that cannot be accommodated or because the attorney dies while in office. 

Relationships that end in involuntary dismissal usually, but not always, have been under stress for some time. This stress can 

be due to performance deficiencies on the part of the city attorney or attorney office staff. Sometimes the stress is caused 

by interpersonal problems between the city attorney and council members or staff. Stress may be attributable to a number 

of external political factors affecting legal issues in the community, either through direct challenge to the city attorney by 

community activists or by a more indirect challenge through pressure on council members. When new individuals are elected to 

the city council, a change in city officials may create a desire for separation unrelated to stress or performance.

Regardless of how or why the decision to involuntarily end the relationship is made, it is often an emotionally charged development 

that must be addressed with respect and decorum. A termination played out in the press or in the courts benefits no one. 

An amicable and uneventful ending of the relationship is fostered by the following:

A. Prepare an Employment or Legal Services Agreement that Clearly Spells out the Parties’ Rights and 
Responsibilities

A well-crafted employment or legal services agreement that anticipates separation scenarios and clearly spells out the rights 

and responsibilities of both the city council and the city attorney will go a long way toward making the end of the relationship 

amicable and uneventful. This is particularly true for involuntary separations. 

At a minimum, the agreement should clearly set out the notice requirements for a termination on the part of both parties. What 

form of notice is required? Written? Oral? How many days’ notice is required before the termination is effective? Is there a hold 

on any termination action following an election to ensure that the city attorney has the opportunity to engage at least initially 

with new council members? All of these topics should be addressed in the agreement.

In addition, what severance pay is owed to the city attorney employee under various separation scenarios should be clearly 

stated in the employment agreement. Both the city council and the city attorney may each want an independent lawyer who is 

well-versed in public employment law to guide them through the separation process, and this is especially important for the issue 

of severance pay if the city attorney is an employee as it is impacted by California law. For example, state law limits severance 
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pay to the monthly salary of the employee multiplied by the number of months remaining on the unexpired term of the contract.38 

This amount is subject to an eighteen-month cap. If a city attorney is terminated with six months remaining on a contract, but the 

contract provides for twelve months’ severance pay, state law may prohibit payment for the additional six months. In addition, 

severance pay may be limited to salary39 and health benefit payments, but human resources professionals or attorneys with 

employment law experience should be consulted regarding coverage of specific benefits, especially non-cash benefits.40 Cities 

with charters may have unique provisions as well.

Often there are varying separation provisions, including different provisions for severance pay, depending on whether the 

involuntary separation is with or without “cause.” The distinction should be clearly defined in the employment agreement. 

Moreover, performance concerns should be addressed well in advance of any termination through a periodic performance review 

process. Specific reasons that may lead to termination should be identified — such as the inability to effectively perform the 

functions of the position or misconduct. Performance issues and concerns especially should be documented in writing, ideally in 

at least an annual performance evaluation, for the sake of communication between the parties and also to assure that protected 

class or protected activities are not the basis of an involuntary separation. When procedures are in place to deal with these 

issues, the termination process may proceed much more smoothly.

B. Termination and the Public’s Right to Know

When it is determined that a city attorney’s services should be terminated, all Brown Act procedures regarding personnel closed 

sessions must be followed, if the termination is other than at the conclusion of the term specified in the applicable agreement. 

In general, if the termination is based on performance issues, it is acceptable to simply notice a closed session on employee 

performance.41 If the termination is based on specific complaints and charges brought by another person or employee, the 

city attorney is entitled to a minimum of twenty-four hours’ notice of the closed session to hear the complaints and charges.42 

The city attorney may, however, request a public open session. Remember, whatever is said in the closed session must not be 

disclosed to the public. 

Any press or public statement about the termination should be carefully prepared and come from the city council as a whole. 

Individual council members should refrain from issuing their own press releases at any point during the process. An employment 

law attorney should preferably review the city’s statements, and the city should consider designating just one media contact 

person to assure cohesion and minimize misstatements. Following these protocols not only protects both parties legally, but also 

helps to diffuse potential jousting in the press for the upper hand.

Although a termination may be warranted, the actual separation will probably have an impact not only on the employee, but also 

on city staff. Be sensitive to staff perception of how the termination is handled. If the attorney is an in-house employee and there 

is an office staff, someone should meet with the staff to assure them of their ongoing services. Where possible, a staff attorney 

should be designated as the acting or interim city attorney, but in some cases an outside attorney who specializes in providing 

city attorney services may be suitable or necessary.

	X FOR MORE INFORMATION: 
Open & Public V: A Guide to the Ralph M. Brown Act (2016) provides information on the open meeting 
laws for local governments. 

38	 Cal. Gov. Code § 53260.

39	 Cal. Gov. Code § 53260.

40	 Cal. Gov. Code § 53261.

41	 Cal. Gov. Code § 54957. See also 67 Ops. Cal. Atty. Gen. 215 (1980).

42	 Cal. Gov. Code § 54957.	
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V. Conclusion
Building a productive working relationship between the city attorney and the city council takes everyone’s effort. The key is to 

understand the unique attorney-client relationship the parties share and communicate on a regular basis. By clearly defining the 

parameters and goals of this relationship in the job description, covering separation details in an employment or legal services 

agreement, and by reinforcing these standards through annual, meaningful performance appraisals, the parties can work together 

to provide the quality of legal service the public expects and deserves.
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Appendix A
Ethical Principles for City Attorneys1

Adopted October 6, 2005

Preamble
A city attorney occupies an important position of trust and responsibility within city government. Central to that trust is an 

expectation and commitment that city attorneys will hold themselves to the highest ethical standards. Every effort should be 

made to earn the trust and respect of those advised, as well as the community served.

The City Attorneys Department of Cal Cities has therefore adopted these ethical principles to:

	� Serve as an aspirational guide to city attorneys in making decisions in difficult situations,

	� Provide guidance to clients and the public on the ethical standards to which city attorneys aspire, and

	� Promote integrity of the city and city attorney office.

City attorneys are also subject to the State Bar’s Rules of Professional Conduct. For an explanation of how the rules apply to 

city attorneys, please see Practicing Ethics, available at https://www.calcities.org/detail-pages/resource/practicing-ethics.2These 

aspirational ethical principles are not an effort to duplicate or interpret the State Bar’s requirements or create additional 

regulatory standards.

The role of the city attorney and the client city varies. Some city attorneys are full-time public employees appointed by a city 

council; some are members of a private law firm, who serve under contract at the pleasure of a city council. A few are directly 

elected by the voters; some are governed by a charter. When reflecting on the following principles, the city attorney should take 

these variations into account.

1	 When used in this document, the term “city attorney” refers to all persons engaged in the practice of municipal law. This includes attorneys in firms 
that provide legal services to cities on an ongoing basis that are the functional equivalent to services provided by assistant or deputy city attorneys (for 
example, on redevelopment and personnel issues).

2	 These Ethical Principles annotated with the Rules of Professional Responsibility adopted in 2018 can be found here: https://www.cacities.org/
Resources-Documents/Member-Engagement/Professional-Departments/City-Attorneys/Library/2019/2019-Spring-Conference/5-2019-
Spring;-Montes-Ethical-Principles-for-City. 
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The city attorney should be mindful of his or her unique role in public service and take steps to ensure his or her words and deeds 

will assist in furthering the underlying intent of these principles.

Fundamental Principles 
(There is no significance to the order of the list.)

Principle 1 (Rule of Law) 

As an officer of the courts and local government, the city attorney should strive to defend, promote and exemplify the law’s 

purpose and intent, as determined from constitutional and statutory language, the case law interpreting it, and evidence of 

legislative intent. As an attorney representing a public agency, the city attorney should promote the rule of law and the public’s 

trust in city government by providing representation that helps create a culture of compliance with ethical and legal obligations.

Explanation. The city attorney’s advice and actions should always proceed from the goal of promoting the rule of law in 

a free, democratic society. Because the public’s business is involved, within the city organization the city attorney should 

consistently point out clear legal constraints in an unambiguous manner, help the city to observe such constraints, identify 

to responsible city officials known legal improprieties and remedies to cure them, and if necessary, report up the chain of 

command to the highest level of the organization that can act on the client city’s behalf.

Examples

1.	 The city attorney should give advice consistent with the law and the policy objectives underlying those laws, but may 

consider and explain good faith arguments for the extension or change of a legal principle.

2.	 The city attorney should not attempt to justify a course of action that is clearly unlawful. Where the city attorney’s 

good faith legal assessment is that an act or omission would be clearly unlawful, the city attorney should resist 

pressure to be “creative” to come up with questionable legal conclusions that will provide cover for the elected or 

appointed public officials to take actions which are objectively unlikely to be in conformance with the legal constraints 

on the city’s actions.

3.	 The city attorney’s guiding principle in providing advice and services should be sound legal analysis. The city attorney 

should not advise that a course of action is legal solely because it is a common practice (“everyone else does it that 

way”), a past practice (“we have always done it that way”), or because the risk of suit or other consequence for action 

is considered low.

4.	 The city attorney’s advice should reflect respect for the legal system.

5.	 If the city has made a decision that the city attorney believes may be legally harmful to the city, the city attorney 

should encourage the city to take any necessary corrective action but do so in a way that minimizes any damage to 

the city’s interests.

6.	 The city attorney should be willing to give unpopular legal advice that meets the law’s purpose and intent even when 

the advice is not sought but the legal problem is evident to the attorney.

7.	 The city attorney should not only explain and advise the city on the law, but should encourage the city to comply with 

the law’s purpose and intent.

Principle 2 (Client Trust)

The city attorney should earn client trust through quality legal advice and the manner in which the attorney represents the city’s 

interests.
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Explanation. It is difficult for the city attorney to effectively represent the city if public officials do not trust the city 

attorney’s competence and professionalism.

Examples

1.	 The city attorney should use available resources to maximize his or her ability to advise knowledgeably on issues of 

municipal law.

2.	 The city attorney should be clear with individual council members and staff on the extent to which their 

communications with the city attorney can and will be kept confidential. The city attorney should be especially clear 

when confidentiality cannot be lawfully maintained.

3.	 Sometimes the city attorney will be asked a question during a public or private meeting and the city attorney is unsure 

of the answer. When time permits, the city attorney should advise that additional time is needed to research the matter 

and provide an appropriate response. If extra time is not available, then the city attorney should be candid regarding 

any uncertainty he or she feels about the answer given.

4.	 When a question is posed and the city attorney knows there is no definitive, clear conclusion, the city attorney should 

describe the competing legal considerations, as well as inform the city of the legally supportable courses of action, 

together with an evaluation of the course that is most likely to be upheld.

5.	 In the event the city attorney is asked in a public forum to provide advice that could undermine the city’s ultimate 

position, the city attorney should seek to meet in closed session, if legally permissible, or, if time permits, provide his or 

her opinion in a confidential memorandum. If the advice must be given during an open session, then the city attorney 

must be mindful of the impact that advice given in public may have on the city’s ultimate position.

6.	 When the city attorney has a duty to provide documents or other information to outside law enforcement authorities, 

he or she should do so in a way to minimize harm to the city consistent with that duty.

Principle 3 (No Politicization)

The city attorney should provide legal advice in a manner that avoids the appearance that the advice is based on political 

alignment or partisanship, which can undermine client trust.

Explanation. The city attorney and the city attorney’s advice need to be trusted as impartial by the entire council, staff 

and community.

Examples

1.	 The city attorney should provide consistent advice with the city’s overall legal interests in mind to all members of the 

city team regardless of their individual views on the issue.

2.	 Each city council member, irrespective of political affiliation, should have equal access to legal advice from the city 

attorney, while legal work on a matter consuming significant legal resources should require direction from a council 

majority.

3.	 The city attorney or persons seeking to become city attorney should not make campaign contributions to or participate 

in the campaigns of that city’s officials, including candidates running for that city’s offices or city officers running for 

other offices. For private law firms serving as city attorney or seeking to become city attorney, this restriction should 

apply to the law firm’s attorneys.3

3 	 This example does not affect contributions to Cal Cities or its subsidiary bodies for educational or any other purpose, including any Cal Cities educational 
programs designed to prepare officials for higher office.
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4.	 When considering whether to become involved in policy advocacy on an issue that may potentially come before the 

city, the city attorney should evaluate whether such involvement might compromise the attorney’s ability to give 

unbiased advice or create the appearance of bias.

Principle 4 (No Self Aggrandizement)

The city attorney should discharge his or her duties in a manner that consistently places the city’s interests above self-

advancement or enrichment.

Explanation. The city attorney, by his or her acts and deeds, should demonstrate that his or her highest professional 

priority is to serve the city’s needs.

Examples

1.	 The city attorney’s operating and legal services budget requests should be based on the goal of efficiently serving the 

client city’s realistic legal needs (i.e., avoid “empire building”).

2.	 The city attorney should provide advice without a focus on garnering personal support or avoiding personal criticism.

3.	 While it is appropriate for a city attorneys to provide both advisory and litigation services, a city attorney should give 

the city a full range of reasonable options, including alternatives to litigation for resolving issues.

Principle 5 (Professionalism and Courtesy)

The city attorney should conduct himself/herself at all times in a professional and dignified manner, interacting with all elected 

officials, city staff, members of the public, and the media with courtesy and respect.

Explanation. The city attorney should be a role model of decorum and composure.

Examples

1.	 The city attorney should provide advice and information to the council and individual council members in an 

evenhanded manner consistent with city policy governing the provision of legal services to the city.

2.	 The city attorney should communicate in a way that is sensitive to both the context and audience, explaining the law in 

a way that is understandable.

3.	 In interactions with the public, the city attorney’s role is to explain procedures and the law, but not engage in debate.

4.	 The city attorney should show professional respect for city staff, colleagues, the legal system, and opponents. The city 

attorney should not personally attack or denigrate individuals, particularly in public forums.

5.	 The city attorney should not seem to endorse, by silence or otherwise, offensive comments made to him/her 

about others.

6.	 Sometimes the city attorney will provide advice in public, either because of a city’s approved practices or as 

necessitated during a public meeting. Such advice should be provided in a low-key, dispassionate, and non-

confrontational manner.

7.	 The tone of the city attorney’s advice and representation should not give the appearance of a personal attack on an 

individual, even when it is necessary to explain that a particular official’s action is unlawful.

8.	 The city attorney should be open to constructive feedback and criticism.

Principle 6 (Policy versus Law)

The city attorney’s obligation is to understand the city’s policy objectives and provide objective legal advice that outlines the 

legally defensible options available to the city for achieving those objectives.
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Explanation. The city attorney must respect policymakers’ right to make policy decisions.

Examples

1.	 The city attorney may offer input on policy matters, but should make clear when an opinion is legal advice and when it 

is practical advice.

2.	 The city attorney should not let his or her policy preferences influence his or her legal advice.

3.	 If a city attorney finds it necessary to advise the city that a particular course of action would be unlawful, the city 

attorney should strive to identify alternative approaches that would lawfully advance the city’s goals.

Principle 7 (Consistency)

The city attorney should conduct his or her practice in a way that consistently furthers the legitimate interests of cities.

Explanation. Consistency in the legal positions taken by city attorneys is vital to city attorneys’ credibility with the courts, 

clients, and the public.

Examples

1.	 The city attorney should not represent a private client if that representation will necessitate advancing legal principles 

adverse to cities’ clearly recognized and accepted interests.

2.	 When providing advice, the city attorney should inform his or her city of any far-reaching negative impacts a position 

may have on the city’s own potential future interests as well as cities’ interests in general, particularly when 

establishing legal precedent.

3.	 The city attorney should carefully consider whether to hire or recommend a firm that advances legal principles adverse 

to city interests on behalf of private clients.

Principle 8 (Personal Financial Gain)

The city attorney’s primary responsibility is to serve the city’s interest without reference to personal financial gain.

Explanation. An important aspect of the city attorney profession is public service.

Examples

1.	 The city attorney should provide the highest possible quality work regardless of the remuneration received.

2.	 The city attorney’s representation should be based on a realistic understanding of the city’s needs in light of the city’s 

fiscal and other constraints. However, the city attorney should advise the city when additional resources are necessary 

to provide the level of legal services the city requires.

3.	 The city attorney should refrain from providing unnecessary or redundant services to the city.

4.	 The city attorney should never use the power, resources, or prestige of the office for personal gain.
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Principle 9 ( Hiring by and of City Attorneys)

The selection and retention of the city attorney and city attorney staff should be based on a fair process that emphasizes 

professional competence and experience. The process should not include inappropriate considerations such as political, personal, 

or financial ties.

Explanation. The public’s trust in the quality of the city’s legal services is undermined if it appears that considerations 

other than competence affected the decision to hire someone.

Examples

1.	 The city attorney should engage staff and vendors based on objective standards relating to professional competence 

and experience.

2.	 The city attorney should avoid providing gratuities to decision-makers during the pendency of decisions relating to the 

city attorney’s employment.

3.	 City attorneys must keep employment negotiations separate from the city attorney’s role as the city’s legal advisor.

4.	 The city attorney should not undermine the employment of an incumbent city attorney. The city attorney may respond 

to unsolicited inquiries from a potential client about future representation.

5.	 The city attorney should maintain an office that is open to employees from diverse backgrounds and remove 

unnecessary barriers to success in his or her office and in the legal profession.

6.	 The city attorney should not award or recommend award of litigation or legal services-related contracts if the public 

could question whether the contract was awarded for reasons other than merit, such as the contractor (or member of 

the contractor) providing gifts to or participating in political campaigns of (including making campaign contributions to) 

officials with the power to award the contracts.

7.	 The city attorney should hire or recommend staff and consultants who adhere to these ethical principles and 

encourage existing staff and consultants to do likewise.

8.	 The city attorney should seriously consider refusing to represent cities that do not support the city attorney’s 

adherence to these principles

Principle 10 (Professional Development)

The city attorney should contribute to the profession’s development by improving his or her own knowledge and training and by 

assisting other public agency attorneys and colleagues in their professional development.

Explanation. For city attorneys to remain a vital, positive part of municipal government, members of the profession should 

take affirmative actions to advance respect for and proficiency by its practitioners.

Examples

1.	 City attorneys have a strong tradition of assisting their colleagues through formal or informal sharing of their 

knowledge and expertise, including active participation in Cal Cities, the State Bar and a local municipal attorney 

group or bar association. This tradition also includes sharing of research and opinions when consistent with protecting 

client confidences.

2.	 The city attorney should continually strive to improve his or her substantive knowledge of the law affecting 

municipalities through presenting or attending appropriate educational programs.

3.	 The city attorney should keep in mind the dynamic nature of municipal law and update his or her understanding of the 

law on an issue, rather than relying on past knowledge.
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Appendix B:
Employment Agreement Provisions for a Full-time City Attorney
The following is a compilation of provisions from the employment agreements of California city attorneys.

Those agreements vary greatly in terms of their level of detail, order of the articles, and degree of formality, as demonstrated 

by the multiple alternative provisions set out for each article. In many cases, the alternative provisions set forth are mutually 

exclusive. Each provision is extracted from an actual employment agreement and its source and year are noted at the end of the 

provision.

The contract provisions below reflect the verbatim language in the city attorney contract for the city indicated. Gender references 

are those included in the actual city attorney contract and reflect the preferred pronouns of the city from whose contract the 

language was excerpted.

This compilation is not intended to stand alone as an ideal contract. Instead, the drafting of a city attorney employment 

agreement should be tailored to the particular needs of a city attorney and a city council.

Both the city attorney and the city council should consider seeking independent legal advice before entering into an employment 

agreement.

Article 1
RECITALS

COMMENT: Introductory provisions to city attorney employment agreements — often called recitals — are common, 

but it is not clear what particular legal significance they have. They may provide some clarity to the substantive 

provisions that follow. Sometimes this kind of introductory language appears before the actual articles of the 

agreement.
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This Agreement (“Agreement” is made between ______________ and the City of Alameda, California (the “City”) a California charter 

city and municipal corporation.

WHEREAS, the City desires to employ the professional services of ___________ as City Attorney of Alameda; and

WHEREAS, _____________ agrees to serve as City Attorney of Alameda in accordance with the City Charter of Alameda; and 

WHEREAS, both the City and _____________ wish to set forth in writing the terms and conditions of _____________ ‘s employment 

as City Attorney of Alameda; 

NOW THEREFORE, in consideration of the mutual covenants set forth below, the City and ___________agree as follows:

(City of Alameda, 2019)

THIS AGREEMENT is between the City of Palo Alto, a municipal corporation and chartered city (“City”) and 

_______________________. It is effective on the latest date next to the signatures on the last page.

This agreement is entered into on the basis of the following facts, among others:

A.	 City, acting by and through its duly elected City Council, desires to employ ____________as its City Attorney, subject to the 

terms and conditions set forth in this Agreement, the Palo Alto Municipal Code and in the Charter of the City of Palo Alto 

(the “Charter”).

B.	 The Charter provides, among other things, that the City Attorney shall be appointed by and serve at the pleasure of the 

City Council.

C.	 _______________ desires to be employed by the City as its City Attorney, subject to the terms and conditions set forth in 

this Agreement, the Palo Alto Municipal Code, the Charter, the Palo Alto Merit System Rules and Regulations as they are 

applicable to Council-appointed officers and all other applicable laws, resolutions and policies.

D.	 City and _______________ desire to establish specific terms and conditions relating to compensation and benefits, 

performance evaluations and related matters.

E.	 The City Attorney serves on an at will basis, with no expectation of continued employment.

F.	 ________________ desires a predictable amount of severance pay should her employment with or without cause.

BASED UPON THE FOREGOING, CITY AND _____________ AGREE AS FOLLOWS:

(City of Palo Alto, 2011)

Article 2
AT WILL EMPLOYMENT

COMMENT: Contractual provisions can imply that a city attorney has a property right in employment, while most city 

councils anticipate that the city attorney serves at the pleasure of the city council. Many city attorney employment 

agreements clarify that city attorney is an “at-will” employee by stating so explicitly, as seen below.

B.	 Employee understands that he is an “at will” employee under controlling law and is “at will” serving at the pleasure of 

the Council pursuant to Chapter 2, Article 4 of the Escondido Municipal Code. Nothing in this Agreement is intended to, 

nor shall it, prevent, limit or otherwise interfere with the right of Employer, in Employer’s discretion, to terminate the 

services of Employee at any time in accordance with said laws and the provisions of this Agreement.
(City of Escondido, 2017)
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G.	 At Will Employment. It is understood by and between the Parties to this Agreement that the City Attorney serves at 

the pleasure of the Council, and the City Attorney shall have no right to a termination hearing (except as is provided by 

law), or to any vested right to his position.
(City of San Mateo, 2021)

B.	 Employee’s employment status is at-will. Employee understands and agrees that Employer may terminate his City 

employment at any time, subject only to the notice and severance provisions of Section 5 of this Agreement and 

the City Charter. Employee understands and agrees that Employer has made no implied or express oral or written 

assurances of continued employment with the City. Employee further understands and agrees that he has no property 

right in City employment and that Employer requires no cause to suspend or terminate his City employment.
(City of Santa Barbara, 2014)

Article 3
DUTIES

COMMENT: The most common city attorney contract provisions regarding duties (or “scope of duties,” “obligations,” 

or something similar) contain references to the city’s charter, municipal code, or other local authority. Most also 

describe the duties as including assignments from the city council.

Section 2. Duties and Salary. 

A.	 CITY agrees to employ __________________ as full-time CITY ATTORNEY of the City to perform the functions and duties 

specified in the Charter and Municipal Code and to perform such other legally permissible and proper duties and 

functions as the COUNCIL may from time to time assign.
(City of San Luis Obispo, 2015)

A.	 City Attorney Obligations 

1. Duties and Authority

The City Attorney shall be the Chief Administrative Officer of the Legal Department and shall have all of the duties, 

powers, authority, and responsibilities of City Attorney as the same are specifically prescribed and set forth in the City 

Charter and in particular Section 401 thereof and the ordinances of the City and in particular those provided in the 

Vallejo Municipal Code Sections 2.10.070 and 2.10.072, resolutions, policies, rules and regulations, as from time to 

time existing thereunder.

The City Attorney shall also perform those lawful duties and follow those lawful orders and instructions given to her 

by the Council when sitting at a lawfully convened meeting of the Council.

(City of Vallejo, 2020)

Section 3 – Duties

_______________’s employment shall be full time. As City Attorney ______________ shall perform the duties and functions 

of the City Attorney identified in State law, the Antioch Municipal Code, the ordinances, resolutions, policies, rule and 

regulations thereunder and other duties and functions as the City Council may assign. ______________ agrees (1) to perform 

all duties and functions in a professional and ethical manner to the best of his skill and ability and (2) to use his best efforts 

to promote and advance the interests and the City Council’s goals and objectives.

________________ understands and agrees that the position of City Attorney is not a part time position and will require 

________________ to work greater than a customary forty (40) hour week. Although City Hall is generally open to the public 

during regular working hours, ______________ shall perform his obligations as a full time City Attorney during regular work 
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hours and on such evenings, weekends and other times as are necessary. _____________ also acknowledges that the 

position of City Attorney is a position of high visibility before the public and agrees that he shall conduct himself before the 

public and City staff, both during and outside of regular working hours, in a manner that reflects favorably on the City.

(City of Antioch, 2019)

Article 4
NONDISCRIMINATION

COMMENT: Many city attorney agreements contain a summary restatement of the law prohibiting discrimination. 

This language probably does not impose any greater legal obligation than existing law, but it is written evidence that 

the parties recognize and acknowledge that obligation.

Section 13. Nondiscrimination 

Employee agrees that in the performance of Employee’s functions and duties, he shall not discriminate on the grounds of 

race, religious creed, color, national origin, ancestry, age, physical disability, mental disability, medical condition, including 

the medical condition of Acquired Immune Deficiency Syndrome (AIDS) or any condition related thereto, marital status, sex, 

genetic information, gender, gender identity, gender expression or sexual orientation.

(City of Riverside, 2017)

11. Nondiscrimination. 

Employee agrees not to unlawfully discriminate in the performance of Employee’s functions and duties on the grounds of 

or because of race, color, religion, sex, national origin, age, marital status, physical disability, sexual orientation or any other 

characteristic protected under applicable law.

(City of Sacramento, 2018)

Article 5
HOURS OF WORK

COMMENT: It is not uncommon for a city attorney employment agreement to set out the city council’s expectations 

of the city attorney in a provision covering work hours. A reference to the Fair Labor Standards Act exemption for a 

city attorney may clarify those expectations, but probably does not have much legal consequence.

_____________ shall devote the time necessary to adequately perform her duties as the City Attorney. The parties anticipate 

that _________ will work approximately forty (40) hours per week allocated between regular business hours and hours 

outside of regular business hours including, but not limited to attendance at such community events and CITY functions as 

the City Council may direct. Toward that end, ______ shall be allowed reasonable flexibility in setting her own office hours, 

provided the schedule of such hours provides a significant presence at City Hall, reasonable availability to the City Council, 

City Staff, and member of the community during regular CITY business hours and for the performance of her duties and 

of CITY business. The position of the City Attorney is an exempt position pursuant to the Fair Labor Standards Act and any 

other relevant provisions of federal or State law. 
(City of South Lake Tahoe, 2018) 
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a.	 The City Attorney is an exempt employee but is expected to engage in those hours of work that are necessary to fulfill 

the obligations of the City Attorney’s position. The City Attorney does not have set hours of work as the City Attorney is 

expected to be available at all times.

b.	 It is recognized that the City Attorney must devote a great deal of time to the business of the City outside of the 

City’s customary office hours, and to that end the City Attorney’s schedule of work each day and week shall vary in 

accordance with the work required to be performed. The City Attorney shall spend sufficient hours on site to perform 

the City Attorney’s duties; however, the City Attorney has discretion over the City Attorney’s work schedule and work 

location, subject to the approval of the City Council.
(City of Vallejo, 2020)

4.	 Hours of Work

________ shall be an exempt employee under Fair Labor Standards Act (FLSA). ______is expected to devote necessary time 

outside normal office hours to the business of the City. ______’s schedule of work each day and week may vary in response 

to the requirements of the work to be performed. ________ is expected to be present and available during regular City 

business hours and in the case of emergencies and spend sufficient hours at Alameda City Hall or other City facilities to 

perform his duties.

(City of Alameda, 2019)

Article 6
CONFLICT/OUTSIDE EMPLOYMENT

COMMENT: Many city councils desire an explicit provision confirming that the city attorney shall work exclusively 

for the city with no outside employment. Some go further and prohibit various activities that the council feels might 

constitute a conflict of interest.

A.	 The City Council desires that Employee remain in the exclusive employ of the City and to neither accept other 

employment nor to become employed by any other employer. The term “employ” shall not be construed to include 

occasional teaching or writing, or as may be agreed to by the City Council in writing.

B.	 Employee shall not engage in any activity which is or may become a prohibited conflict of interest, prohibited contract, 

or which may create an incompatibility of office as defined under California law. Employee shall not, during the term 

of this Agreement, individually, as a partner, joint venturer, officer or shareholder, invest or participate in any business 

venture conducting business in the corporate limits of the City of Redwood City except for stock ownership in any 

company whose capital stock is publicly held and regularly traded, without prior approval of the City. For and during 

the term of this Agreement, Employee further agrees, except for a personal residence or residential property acquired 

or held for future use as a personal residence, not to invest in any other real estate property improvements within the 

corporate limits of the City of Redwood City without the prior consent of the City Council.
(City of Redwood City, 2016)

2.2. No Conflict. ___________ shall not engage in any employment, activity, consulting service, or other enterprise, for 

compensation or otherwise, which is actually or potentially in conflict with, inimical to, or which interferes with the 

performance of her duties under this Agreement. ___________ acknowledges that she is subject to the various conflict of 

interest requirements found in the California Government Code and state and local policies and regulations.

(City of Palo Alto, 2011)

Section 4 — No Other Employment. ______________ agrees not to undertake any other employment during the term of 

this Agreement unless such work will not interfere with the accomplishment of his duties herein and is authorized by the 
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express consent of the City Council, which consent shall not unreasonably be withheld. ______________ further agrees 

to confer with the City Council before undertaking any non-paid projects for organizations other than the City which 

may require a substantial time commitment by ____________ and interfere with the accomplishment of his duties as City 

Attorney.
(City of Antioch, 2019)

Article 7
TERM

COMMENT: Full-time city attorney agreements may contain a designated term of employment, but usually provide a 

somewhat open-ended term and/or discretion for the council to end the agreement sooner than full term. The city of 

San Mateo is unusual in calling for a supermajority vote of the council to remove the city attorney.

This Agreement shall commence January 19, 2016, and extend until terminated as provided hereinafter.

(City of Sunnyvale, 2015)

Section 2 — Term

This Agreement shall start no sooner than March 1, 2019 and shall continue for a period of three years from Smith’s first 

date of employment or until terminated pursuant to this Agreement.

(City of Antioch, 2019)

B.	 Term. The City Attorney shall be retained in this position from May 17, 2021 through May 16, 2026. This Agreement, in 

its entirety, will be automatically extended annually for a an additional one-year period unless the Council specifically 

takes action by four-fifths vote to not renew this Agreement. A decision not to renew this Agreement shall be 

considered a decision to remove the City Attorney, as provided in Section 2.18 of the Charter.
(City of San Mateo, 2021)

Article 8
SALARY

COMMENT: The salary provisions set forth below designate specific dollar amounts for the city attorneys’ annual 

salary and procedures for possible future raises. As is common in most agreements, they link several aspects of 

compensation to the treatment of other management employees. The city of Vallejo also provides protection for the 

city attorney against any future reductions in pay or benefits.

5. Salary. City agrees to pay the Employee for services rendered at rate of $______________________ per year commencing 

on the Start Date, payable in installments at the same time and in the same manner as other career City employees. City 

agrees to increase the salary base and other benefits of Employee, by the same percentage and amounts, and at the 

same time and same manner, as cost of living adjustments granted to other Charter Officers. Additionally, in recognition of 

Employee’s accomplishments and outstanding performance, City Council may grant merit increases and equity adjustments 

to Employee from time-to-time.

(City of Sacramento, 2018)
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Section 3. Salary

The Employer agrees to pay the Employee for services rendered, as provided herein, $____________, payable in installments 

at the same time and in the same manner as other employees of the Employer are paid. Thereafter, Employee’s salary 

shall automatically increase by three percent (3%) annually upon satisfactory evaluation. Along with the automatic 

increase, beginning in January of each year, Employee shall be entitled to a cost of living increase based on the partnership 

compensation model consistent with the represented and non-represented employees’ agreements.

(City of Riverside, 2017)

(1) Base Salary

a.	 The beginning annual salary for the position of City Attorney shall be $_______________. Thereafter the City Attorney’s 

annual increases, if any shall be based on performance and as determined by the City Council in the exercise of its sole 

and unfettered discretion.

b.	 The City Attorney shall be paid at the same intervals and in the same manner as regular City employees.

c.	 The City shall not at time during the term of the Agreement (i) reduce the compensation, leave and/or financial 

benefits of the City Attorney or (ii) increase the financial obligations to contribute to,, assume the cost of or pay any 

benefits unless as part of (iii) reduction in the same compensation, leave and/or financial benefits the Unrepresented 

Management Employees experience or (iv) an increase in the same financial obligations experienced by the 

Unrepresented Management Employees, respectively, and then in no greater percentage than the (v) average reduction 

in the relevant compensation, leave and/or benefit or (vi) average increase in financial obligations, as the case may be, 

experienced by Unrepresented Management Employees.
(City of Vallejo, 2020)

Article 9
VACATION

COMMENT: Many city attorney employment agreements provide vacation leave identical to other management 

employees, as in the San Mateo excerpt below. The cities of Berkeley and Riverside set out a specific benefit.

Benefits

Except as otherwise provided in this Section D., the City shall provide the City Attorney with the benefits provided the City 

to the City Attorney and City’s Department Heads as described by the City Council resolution. Such benefits include but are 

not limited to health and life insurance, retirement, sick leave, vacation and holidays and an automobile allowance. If there 

is a conflict between the resolution adopted by the City Council and this agreement, the City Council shall provide City 

Attorney the benefits described this agreement. The City Attorney may elect to decline any of these benefits. No additional 

compensation will be provided if he City Attorney elects to decline any of these benefits.

(City of San Mateo, 2021)

A.	 _____________ shall be credited with thirty (30) days of vacation as of the commencement of employment as 

City Attorney and shall receive thirty (30) days of annual vacation leave annually. Annual vacation leave shall be 

administered in the same manner as vacation is administered for department head employees of the City with regard 

to timing of credits and buyback policy. Maximum vacation accrual is ninety (90) days including the initial vacation 

credits and existing vacation accrual balances.
(City of Berkeley, 2021)
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Section 8 – Vacation and Administrative Leave

Employee will accrue vacation at the rate of two hundred (200) hours per year of employment accruable and subject to 

cash out consistent with that provided for the Executive Group (Section 6 and Table 4 of the FBSP).

(City of Riverside, 2017)

Article 10
MANAGEMENT/ADMINISTRATIVE LEAVE

COMMENT: Many employment agreements grant the city attorney extra time off in the form of management or 

administrative leave. The language below includes a specific number of days for such time off and procedures for 

cashing out unused leave. 

Section 6. Management Leave.

In addition to Employee’s entitlement to holiday and vacation leave on the same basis as is available to other management 

employees generally in accordance with Section 3(c) of this Agreement, Employee shall be entitled to twenty (20) 

days of management leave annually. Management leave granted pursuant to this provision shall be in lieu of any other 

management leave available to members of the City management team generally. 

Section 7. Conversion of Unused Leave Time to Salary.

In addition to any other provision of the City Code or this Agreement authorizing conversion of unused leave time to 

salary, Employee shall be entitled, as he may determine at his sole discretion, to convert up to fifteen (15) days of unused 

leave time (whether vacation, management or reserve time leave) each year during the term of this Agreement to salary. 

Employee shall exercise his right to convert leave time to salary by giving notice in writing to the payroll staff stating the 

number of days of leave time, if any, which shall be converted to salary. Such notice shall be given between July 1st and 

October 1st for each year for the term of this Agreement. Employer shall pay Employee the salary equivalent of the leave 

time, if any, so converted within thirty (30) days of delivery of such notice. Any such converted leave time shall not be 

included in computation of severance benefits pursuant to Section 5.

(City of Escondido, 2017)

Section 5. Vacation and Sick Leave

Employee shall be entitled to eighty (80) hours of management leave annually as provided in the Salary and Benefits 

Resolution for Unrepresented Executive Employees.

Employee shall be entitled to accrue a total of thirty-five (35) days combined leave (i.e., vacation and management leave) 

annually, and shall take no more than fifteen (15) workdays of vacation or management leave at any one time, exclusive 

of holidays recognized by Employer, to which Employee shall also be entitled. Upon approval of the Council, leave may be 

extended beyond the fifteen (15) workday limit established above.

During the term of this Agreement, Employee may cash out up to (120) hours of accrued vacation and/or management 

leave each fiscal year.

In the event of termination, either voluntarily or involuntarily, employee shall be compensated for accrued sick and vacation 

time as of the date of termination as provided in the Salary and Benefits Resolution for Unrepresented Management 

Employees.

(City of Hayward, 2020)
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Article 11
HEALTH INSURANCE

COMMENT: Most all employment contracts address health insurance by linking the city attorney’s benefits with 

those of other management employees. 

9.	 Benefits. The City shall provide the City Attorney with health insurance, dental insurance, vision insurance, and disability 

insurance as provided to the City’s executive management employees. Except where inconsistent with this Agreement, the 

City Attorney shall receive all other benefits provided to the City’s executive management employees.

(City of Santa Rosa, 2017)

Section 4. Health, Disability, Life Insurance and Other Benefits

Upon commencing employment, Employer agrees to provide and to pay the premiums for health, hospitalization, surgical, 

vision, dental and comprehensive medical insurance for Employee and his dependents equal to that which is provided to all 

Unrepresented Management Employees of Employer.

(City of Hayward, 2020)

Article 12
DISABILITY INSURANCE

COMMENT: Most city attorney employment agreements that provide for disability insurance grant the city attorney 

the same level of benefit as given to other management employees. Vallejo below allows a somewhat higher 

maximum for the city attorney.

(5)	Life Insurance & Accidental Death & Disability Insurance

The City Attorney shall be provided with life insurance and Accidental Death & Disability Insurance under the same terms 

as those of the Unrepresented Employee Group, except that the coverage level for the City Attorney shall be increased to 

a maximum of Five Hundred Thousand Dollars and No Cents ($500,000.00) for term life insurance and a benefit of sixty 

percent (60%) of the City Attorney’s annual base salary for Accidental Death & Disability Insurance.

(City of Vallejo, 2020)

B. Health and Welfare Benefits.

Employee shall receive the same health and welfare benefits provided to the City’s Group 1 Managers (“Executives”), 

including but not limited to long term disability and life insurance, as set forth in the Management Performance and 

Compensation Plan. Any future changes in such benefits shall inure to Employee without amendment of this Agreement.

(City of Santa Barbara, 2014)

256



56 LEAGUE OF CALIFORNIA CITIES: COUNSEL AND COUNCIL

APPENDIX B:  EMPLOYMENT AGREEMENT PROVISIONS

Article 13
LIFE INSURANCE

COMMENT: Not all city attorney contracts provide the benefit of life insurance. Some equate the city attorney’s 

coverage to that of other managers. The two below specifically address the issue and set out designated coverage.

Section 7. Life Insurance

The Employer agrees to provide Employee, at Employer’s expense, with a term life insurance policy equal to twice the 

Employee’s annual salary (Table 9, Section 18-2 FBSP).
(City of Riverside, 2017)

Section 4 Health, Disability, Life Insurance and Other Benefits

Employer shall obtain term life insurance for Employee in an amount equal to Employee’s gross annual salary (including 

all salary increases during the life of this Agreement) or Employer’s maximum allowable amount of term life insurance 

coverage under Employer’s contract with its insurer, if said amount is less than Employee’s gross annual salary. Employee 

shall have the right to choose the beneficiary on such policies.

(City of Hayward, 2020)

Article 14
SICK LEAVE

COMMENT: The amount of sick leave granted to city attorneys varies, as demonstrated by the provisions below. 

Accrual going forward typically reflects how other managers accrue sick leave.

4. Vacation and Sick Leave

a.	 ______________ shall be credited with fifteen (15) days of sick leave as of the commencement of employment as City 

Attorney and shall accrue fifteen (15) days of sick leave annually with unlimited accumulation. Sick leave may be 

used in accordance with policies applicable to department head employees of the City. ___________ shall retain such 

vacation and sick leave balances she has earned by virtue of her employment with the City of Berkeley.
(City of Berkeley, 2021)

(3)	 Leave allowance

c.	 The City Attorney shall be given 80 hours of sick leave effective upon the execution of this agreement and shall accrue 

on a monthly basis the same as other employees in the Unrepresented Management Employee group. The current rate 

of accrual is eight (8) hours per month. The City Attorney shall be eligible to accumulate sick leave up to that which can 

be accumulated in three (3) years or Two Hundred Eighty-Eight hours. The City Attorney shall not accrue annual leave 

beyond the maximum allowed. Upon retirement from the City, the City Attorney shall not be entitled to cash out any 

remaining sick leave balance.

d.	 The City Attorney may use sick leave for the purpose of bereavement leave up to a maximum of three (3) working days 

per bereavement on the same basis as other employees in the Unrepresented Management Employee group.
(City of Vallejo, 2018)
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5.6. Sick Leave upon Start of Employment. 

On the Employment Start Date, ________ will be credited with 96 hours of sick leave, in addition to the standard accruals 

provided in the Compensation Plan for Management and Professional Personnel and Council Appointees, as it currently 

exists and may be changed from time to time.
(City of Palo Alto, 2011)

Article 15
RETIREMENT

COMMENT: Retirement provisions in city attorney employment agreements address the main plan covering the 

city attorney (e.g., Public Employees’ Retirement System) and payment of required contributions. They may also 

cross-reference other retirement savings plans or deferred compensation plans, as seen in the next article, Deferred 

Compensation.

9. Retirement

________will be covered by the City’s “miscellaneous” 2% at 55 PERS plan during his employment. _________will pay both 

the 7.0% employee contribution for this benefit and an additional 1.868% of the employee’s PERSable earnings toward the 

employer retirement contribution. This 8.868% contribution by ________ shall be in accordance with Section 414(h)(2) of the 

Internal Revenue Code under which employee contributions shall be tax deferred and not subject to taxation until the time 

of constructive receipt.

(City of Alameda, 2019]

5. Retirement

The City is a member of the Public Employees Retirement System (PERS) and the City Attorney’s retirement formula shall 

be “2.5% at 55.” The percentages of the City’s contribution and City contribution shall be as established by City ordinance 

or resolution for City non-safety employees hired before January 1, 2011. By way of reference, as of the date of this 

Agreement, non-safety employees hired before January 1, 2011 shall pay the employee’s share equal to eight percent (8%) 

of the employee’s gross salary and the portion of the employer’s share equal to three percent (3%) of gross salary.

(City of Glendale, 2015)

5.1. Standard New-Tier Pension. __________ shall be enrolled in and shall be a member of the California Public 

Employees’ Retirement System (“PERS”), with benefits as provided under the City’s contract with PERS, including the 

2% @ 60 miscellaneous formula applicable to new employees. Employee contributions shall be paid as provided in the 

Compensation Plan for Management and Professional Personnel and Council Appointees, as it currently exists and may be 

changed from time to time.

5.2. 401(a) Defined Contribution Retirement Plan. The City shall pay $1,250 per month to a 401(a) retirement plan 

account established for __________. ____________ may make additional contributions to the legal maximum.

5.3. 457 Retirement Plan. ___________ shall be eligible, at her discretion, to make voluntary contributions to the City’s 457 

plan, to the maximum extent allowed under the plan documents or by law.

(City of Palo Alto, 2011)
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Article 16
DEFERRED COMPENSATION

COMMENT: If a city grants the city attorney a deferred compensation benefit, it may appear in the same article as 

retirement. The provisions below treat the subject separately. Like many other benefits, deferred compensation is 

often provided on the same basis as for other management employees.

Section 4. Deferred Compensation 

In addition to the sums otherwise payable to Employee hereunder, the Employer agrees to contribute matching funds to a 

deferred compensation account in the amount set forth in the Employer’s Fringe Benefit and Salary Plan (“FBSP”).

(City of Riverside, 2017)

D.	 Benefits.

1. Deferred Compensation/Retirement Health Savings. The City shalt provide to the City Attorney a One Thousand Five 

Hundred Dollar ($1,500) monthly contribution to the City’s deferred compensation plan.

(City of San Mateo, 2021)

7. ‑Deferred Compensation (Money Purchase Pension Plan)

________ is eligible to participate in and receive benefits from the deferred compensation plan (voluntary contributions 

to a money purchase pension plan) to the same extent as other employees in the Executive Management Compensation 

Plan. ______must participate in the deferred compensation plan in order to make or receive (if any) the annual deferred 

compensation plan contributions described in the Executive Management Compensation Plan and any contributions made 

by ________to such plan are voluntary and at _______’s sole discretion.

Additionally, beginning May 13, 2019, the City shall provide to _______$6,000 annually (i.e. from May 13 of each year to May 

12 of the following year) in a deferred compensation/supplemental retirement plan, which plan shall be as mutually agreed 

by the City and _________.
(City of Alameda, 2019)

Article 17
HOLIDAYS

COMMENT: As with many other benefits, holidays are typically granted to city attorneys to the same extent they are 

afforded to other management employees. 

(2)	 Holidays

(a) 	Declared Holidays - The City Attorney shall be entitled to the same eleven (11) holidays each fiscal year as set by the 

City Council and under the same terms as provided to the Unrepresented Management Employee group.
(City of Vallejo, 2020)

3.1 General Benefits

	» Section 11 Other Benefits: Management Incentive/Education Pay; Tuition Reimbursement and Bi-Lingual Pay; Standard 

Holidays, Mileage and Business Reimbursement as provided to other administrative employees. 

(City of South Lake Tahoe, 2018)
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Article 18
FINANCIAL ALLOWANCES

COMMENT: The most common form of financial allowances provided to city attorneys are for automobiles and 

cell phones. Somewhat less common is an allowance for a gym membership and fitness classes, as appears in the 

Hayward excerpt below. 

13. Transportation Allowance

____________ shall receive $500 each month as a transportation allowance in exchange for _____ making his personal 

automobile available for City related business or using public transportation in lieu of using his automobile. _______will 

also be entitled to mileage reimbursement at standard rates for trips of over 100 miles taken on City business when such 

business trips are consistent with City travel policy. 

(City of Alameda, 2019)

Section 7 Personal Equipment and Automobile Allowance /Health and Wellness Reimbursement

Employee shall receive a $450 per month stipend for the use of personal equipment and automobile, payable bi-weekly 

at the rate of $207.69 per pay period. Personal equipment includes, but is not limited to cell phone, iPad, laptop, printers, 

etc. Employee may be reimbursed for mileage expenses incurred for non-routine meetings and conferences if vehicle 

travel exceeds fifty (50) miles one-way. Non-routine meetings are those that do not occur at a regular interval, i.e.: weekly, 

monthly, annually, and/or where participation in the meeting is not a requirement of the position. Employer agrees 

to provide Employee mileage reimbursement for qualified expenses at the same level as provided for Unrepresented 

Management Employees.

Employer will reimburse Employee the equivalent of a maximum of one hundred dollars ($100.00) per month for expenses 

associated with health and wellness programs. This reimbursement may be used for the payment of recurring monthly fees 

associated with gym or health club memberships, fitness classes, personal trainers, weight loss programs, or other health 

and wellness related expenses. Requests must be made in writing and submitted with proof of enrollment and receipt(s).

(City of Hayward, 2020)

(3)	Cell Phone Allowance 

The City Attorney shall be provided a monthly cell phone allowance of $100.00 in exchange for making a non-City-owned 

cell phone available for the City Attorney’s own use and for City-related business and/or functions during, before and after 

normal work hours.

(4)	Automobile Allowance 

The City Attorney shall be provided a monthly automobile allowance of Five Hundred Dollars and No Cents ($500.00) in 

exchange for making a non-City- owned vehicle available for the City Attorney’s own use and for City-related business 

and/or functions, during, before and after normal work hours. The City Attorney shall provide auto insurance, fuel and 

maintenance for this vehicle.

(City of Vallejo, 2020)
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Article 19
DISABILITY

COMMENT: City attorney contracts often give the city the right to separate the city attorney in the event of an 

extended disability and inability to perform job duties. Obviously, such provisions as subject to the constraints of 

federal and state disability laws.

e.	 If, for a period of four (4) successive weeks beyond the expiration of any accrued sick leave and vacation, ____________ 

is disabled or is otherwise unable to perform her duties because of sickness, accident, injury, mental incapacity, or 

ill health, the City shall have the option to terminate this Agreement. If the City exercises this option, _____________ 

shall nonetheless be compensated for any accrued leave time and other accrued benefits, including, but not limited to, 

long-term disability insurance benefits for which ____________ is eligible; however, ____________ shall not receive the 

severance pay described in Section 3.d. above.
(City of Berkeley, 2021)

(3)	Disability or Inability to Practice

(a) In the event the City Attorney becomes mentally or physically incapable of performing the City Attorney’s essential 

functions and duties with reasonable accommodation and it reasonably appears such incapacity will last for more than 6 

months, the City Council may, subject to state and federal law, terminate the City Attorney. If the City Council does elect to 

terminate the City Attorney due to incapacity, the City Attorney shall not receive severance benefits provided in Section 5.0 

below.

(City of Vallejo, 2020)

Article 20
RELOCATION/MORTGAGE ASSISTANCE

COMMENT: When a city attorney is hired from outside the city, it is not uncommon to provide individualized financial 

assistance in the form of moving expenses. Somewhat less common is a provision for mortgage assistance to help 

with the purchase of a home by the relocating city attorney, as seen in the city of Sunnyvale provision below. Such 

financial assistance provisions vary greatly depending on the particular needs of the new city attorney.

8. Relocation Expenses. The City agrees to reimburse Employee for moving expenses associated with relocation in 

connection with City employment. Relocation expenses means the actual cost of relocating Employee, her family and 

their belongings from Stockton, California to Sacramento, California, as well as incidental expenses associated with 

the relocation such as storage and insurance. The relocation expenses shall include only those expenses associated 

with relocation that are approved in writing by the City Manager. Employee agrees to provide original receipts for all 

reimbursement claims.

10. Repayment of Relocation Expenses. In consideration for the City reimbursing the costs of moving, the Employee 

agrees to remain employed by City for a period of thirty-six months. If Employee is terminated by City, employee is not 

obligated to repay relocation expenses. If Employee leaves employment prior to completion of that period, Employee will be 

liable to City for all moving expenses which City has paid in connection with such expenses on a pro rata basis as follows:
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a.	 Moving expenses/36 = monthly moving expense (“MME”)

b.	 MME x (36— number of months worked) = reimbursement.
(City of Sacramento, 2018)

C.	 Relocation/Moving Expenses

ATTORNEY shall be allotted Eight Thousand Dollars ($8,000) for moving and related expenses, which shall be remitted as a 

lump sum payment in the first pay period following ATTORNEY’S commencement of employment with ANAHEIM.

(City of Anaheim, 2018)

15. Moving and Relocation Expenses

The first week in June of 2019, the City shall pay _______$16,000 for expenses associated with moving and relocating 

______from his current residence to the Bay Area, which expenses include packing, moving, storage costs, unpacking and 

insurance charges. Additionally, the City shall reimburse ______ for mileage costs for moving two personal automobiles 

from his current residence to Alameda at the current IRS allowable rate of $0.58 per mile.

(City of Alameda, 2019)

Section 7. Mortgage Assistance

The City Council shall provide Mortgage Assistance to Employee as provided and subject to the terms in Council Resolution 

No. 712-15. Employee’s eligibility for participation in the City’s Mortgage Assistance Program is conditioned on Employee’s 

application to participate in the Mortgage Assistance program within two years of commencing employment with the City 

on January 19, 2016, the purchase of a residence within the City of Sunnyvale within two years of commencing employment 

with the City on January 19, 2016 (as documented by a purchase and sale agreement and the opening of escrow for the 

purchase of the property) and the actual and continued residence of Employee in the property within the City of Sunnyvale 

purchased with City Mortgage Assistance.

(City of Sunnyvale, 2015)

Article 21
INDEMNIFICATION

COMMENT: Commonly city attorney contracts include provisions for the city to defend and indemnify the city 

attorney for costs incurred in a lawsuit or other legal challenges arising from the performance of city attorney job 

duties. Typically, there are exceptions if the city attorney is found to have committed a crime or engaged in abuse of 

office.

Section 9. Indemnification.

In addition to that required under state and local law, CITY shall defend, save harmless, and indemnify _______________ 

against any claims, demands, causes of actions, losses, damages, expenses (including but not limited to attorney’s fees 

as may be authorized against public entities or officers consistent with state law) or liability of any kind whether stated 

in or arising from tort, professional liability or any other legal action or equitable theory, whether groundless or otherwise 

arising out of an alleged act or omission occurring in the performance of _______________’s duties as CITY ATTORNEY to the 

fullest extent permitted by law. CITY may compromise and settle any such claim or suit, and shall pay the amount of any 

settlement or judgment rendered thereon.

(City of San Luis Obispo, 2020)
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E. Indemnification

Except as otherwise provided by law, and provided that City Attorney complies with the provisions of Sections 825 and 

825.6 of the California Government Code, as now existing or hereafter amended, City shall defend, hold harmless, and 

indemnify City Attorney against any tort, professional liability claim or demand or other legal action, whether groundless or 

otherwise, arising out of an alleged act or omission occurring in the performance of City Attorney’s duties in accordance 

with the provisions of Sections 825 and 825.6, as now existing or hereafter amended. City may conduct such defense 

reserving the rights of City not to pay the judgment, compromise or settlement until it is established that the injury arose 

out of an act or omission occurring within the scope of City Attorney’s employment as an employee of City. City is required 

to pay the judgment, compromise, or settlement only if it is established that the injury arose out of an act or omission 

occurring in the scope of City Attorney’s employment as an employee of City. Nothing in this Agreement authorizes or 

obligates City to pay that part of any claim or judgment that is for punitive or exemplary damages. City may compromise 

and settle any such claim or suit and pay the amount of any settlement or judgment rendered therefrom only to the extent 

authorized in Sections 825 through 825.6, as now existing or hereafter amended.

If the City Attorney is convicted of a crime involving an abuse of her office or position, as defined in Government Code 

Section 53243.4, then the City Attorney shall fully reimburse the City for (1) any paid administrative leave salary paid by the 

City to the City Attorney pending any investigation concerning said crime, (2) funds provided to the City Attorney for her 

legal criminal defense, and/or (3) any severance pay or cash settlement paid to the City Attorney related to her termination 

by the City. Said reimbursements arc required if such payments are made, even if the payments were made by the City in 

the absence for any contractual requirement to do so.

(City of Vallejo, 2020)

9. Indemnification

A.	 ANAHEIM shall defend, hold harmless and indemnify ATTORNEY against any tort, professional liability claim or demand 

or other legal action, whether groundless or otherwise, arising out of any alleged act or omission occurring in the 

performance of ATTORNEY’s duties or resulting from the exercise of judgment or discretion in connection with the 

performance of duties or responsibilities, unless the act or omission involved willful misconduct and/or illegal acts. 

ATTORNEY may request, and ANAHEIM shall not unreasonably refuse to provide, independent legal representation at 

ANAHEIM’s expense. Legal representation, provided by ANAHEIM for ATTORNEY, shall extend until a final determination 

of the legal action, including any appeals brought by either party. ANAHEIM shall indemnify ATTORNEY against any and 

all losses, damages, judgments, interests, settlements, fines, court costs and other reasonable costs and expenses of 

legal proceedings, including attorney fees, and any other liabilities incurred by, imposed upon or suffered by ATTORNEY 

in connection with or resulting from any claim, action, suit or proceeding, actual or threatened, arising out of or in 

connection with the performance of ATTORNEY’s duties. Any settlement of a claim must be made with prior approval 

of ANAHEIM in order for indemnification, as provided for in this Section, to be available.

B.	 ANAHEIM agrees to pay all reasonable litigation expenses of ATTORNEY throughout the pendency of any litigation or 

legal proceeding to which ATTORNEY is a party, witness or advisor to ANAHEIM arising out of ATTORNEY’s performance 

of duties for ANAHEIM. Such expense payments shall continue beyond ATTORNEY’s employment with ANAHEIM as long 

as such legal proceedings are pending. Post employment, ANAHEIM agrees to pay ATTORNEY for reasonable consulting 

fees and travel expenses when ATTORNEY serves as a witness, advisor or consultant to ANAHEIM regarding pending 

legal proceedings.
(City of Anaheim, 2018)
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Article 22
BONDING

COMMENT: If any fidelity or surety bond is required of the city attorney, the city typically pays the cost of such a bond. 

20. Bonds

The City shall pay the full cost of any bonds, fidelity or otherwise, required of _______ under any applicable state or local law 

or ordinance relative to his performance of his duties as City Attorney

(City of Alameda, 2019)

Section 16. Bonding

Employer shall bear the full cost of any fidelity or other bonds required of Employee under any law or ordinance.

(City of Hayward, 2020)

Article 23
PROFESSIONAL DEVELOPMENT

COMMENT: Many contracts contain provisions to pay or reimburse the city attorney for expenses incurred in joining 

organizations or attending conferences or taking courses related to professional development. 

D. Professional Associations. The City shall pay dues and/or membership fees for Employee for professional associations 

that are related to the position and duties held by the Employee, subject to budget appropriations.

(City of Sacramento, 2018)

B. City Obligations

……………….

(5) The City agrees to pay the travel and subsistence expenses of the City Attorney to pursue official and other functions 

for the City, and meetings and occasions to continue the professional development of the City Attorney, including but 

not limited to national, regional, state and local conferences, and governmental groups and committees upon which 

the City Attorney serves as a member and as approved by the City Council in the City’s annual budget. Any expenditure 

must be in conformance with any applicable City travel and reimbursement policy.

(6) The City also agrees to pay reasonable costs for the travel and subsistence costs for the travel and subsistence 

expenses of the City Attorney for short courses, institutes and seminars that are necessary for the good of the City or 

for the professional development of the City Attorney and as approved by the City Council in the City’s annual budget. 

Any expenditures must be in conformance with any applicable City travel and reimbursement policy.
(City of Vallejo, 2020)

Section 7. Professional Development

A.	 COUNCIL hereby agrees to budget for and to pay for travel and subsistence expenses of __________________ for 

professional and official travel, meetings, and occasions adequate to continue the professional development of 

_______________ and to adequately pursue necessary official functions for the CITY, including but not limited to the 
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League of California Cities Annual Conference, League of California Cities City Attorneys Department Conference, and 

such other national, regional, state, and local governmental organizations, groups and/or committees.

B.	 COUNCIL also agrees to budget for and to pay for travel and subsistence expenses of _____________ for short courses, 

institutes, and seminars that are necessary for her professional development and for the good of the CITY.

C.	 Other professional development may be agreed upon from time to time between the COUNCIL and ______________.

(City of San Luis Obispo, 2015)

Article 24
BAR DUES

COMMENT: Cities commonly pay the city attorney’s California State Bar dues, since membership in the State Bar is a 

prerequisite to practicing law in California. A provision to pay those dues is often accompanied by an agreement for 

the city to pay for membership dues in other organizations, as in the Alameda provision below.

3. Compensation and Benefits

………

D.	 The City Council agrees to budget for and pay Employee’s annual California State Bar Association dues.

(City of Redwood City, 2016)

14. Membership Dues

Unless provided otherwise in the City’s adopted budget and subject to review and approval by the Mayor, the City shall 

pay up to a cap of $2,500 for ____________’s State Bar dues as well as other professional dues necessary to ensure 

_____________’s participation in programs that enhance both ______________’s standing and the City’s reputation, including 

national, regional, state and local associations and organizations.

(City of Alameda, 2019)

Article 25
PERFORMANCE EVALUATIONS

COMMENT: Most city attorney employment agreements contain provisions authorizing performance evaluations of 

the city attorney by the city council. They vary greatly in the level of detail as well as how the goals and criteria for 

evaluations are set. Some of those differences in approach appear in the sample provisions below.

3.	 Compensation and Evaluation

Within three months of appointment, the City Council shall jointly establish objective, verifiable measures of her 

performance to be completed during the first year and the City Council shall provide ______________ with a performance 

evaluation at the end of the first year. During the initial performance evaluation, _______________ shall present to the 

City Council on her goals and priorities for the City Attorney Department. An assessment of salary increase shall be part 

of the evaluation process. For each subsequent year during the term of this Agreement, the parties shall endeavor to 
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establish prospective objective, verifiable measures of performance for the ensuing year. As part of the annual performance 

evaluation, _____________ shall present on goals and priorities for the City Attorney Department and key accomplishments 

over the past year.

(City of Berkeley, 2021)

9.	 Performance Evaluations of City Attorney

a. 	Annual performance evaluations are an important way for the City Council and City Attorney to ensure effective 

communications about expectations and performance.

b. 	The City Council recognizes that for the City Attorney to respond to its needs and to grow in the performance of 

the City Attorney’s job, City Attorney needs to know how the City Council Members evaluate the City Attorney’s 

performance.

c. 	 To assure that the City Attorney gets this feedback, the City Council shall conduct an evaluation of City Attorney’s 

performance at least once each year. The City and the City Attorney agree that performance evaluations, for the 

purpose of providing additional input and feedback, may occur quarterly or several times during each calendar year. 

The Parties may use an outside facilitator paid by City funds to assist them in conducting this evaluation, upon the 

mutual agreement of the City Council and the City Attorney, to be paid by the City.

d. 	During the annual evaluation process, the City Attorney and the City Council will create goals or other outcome 

measures that will provide the basis for assessing the next year’s performance.

e. 	The annual review and evaluation shall be in accordance with specific criteria developed jointly by the City Council and 

the City Attorney. Such criteria may be added to or deleted as the City Council may from time to time determine in 

consultation with the City Attorney.

f. 	 The City Council and the City Attorney shall define such goals and performance objectives as they mutually determine 

are necessary for the proper operation of the City for the attainment of the City Council’s policy objectives, and the 

City Council and City Attorney shall further establish a relative priority among those goals and performance objectives.

(City of Glendale, 2015)

Section 4. Performance Evaluation.

A.	 By April 30, 2010, COUNCIL and ________________ shall establish mutually agreeable written goals, performance 

objectives, and priorities for the performance period ending March 30, 2011. Further, Council shall conduct an “interim” 

evaluation by October 29, 2010. An annual formal Council evaluation will be conducted in March of 2011 in accordance 

with the City’s Appointed Official Evaluation Process. Consistent with the schedule outlined above, based on the 

Appointed Officials Evaluation Process, and subject to performance as assessed by the COUNCIL, the CITY ATTORNEY 

compensation shall be reviewed by COUNCIL in April 2011 consistent with the Management Pay-for-Performance 

System in place at that time.

B.	 Each calendar year thereafter, COUNCIL shall review and evaluate the performance and compensation of 

_______________ in accordance with the adopted Appointed Officials Evaluation Process, best management practices, 

and informed by comparison agency data.
(City of San Luis Obispo, 2015)
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Section 8. Performance Evaluations

The City Council shall formally review and evaluate the performance of the Employee by December 31 or each year. Such 

review and evaluation shall be in accordance with the specific criteria developed by the City Council in consultation with 

the Director of Human Resources and Employee. The City Council shall provide Employee with their written comments and 

may discuss the review with Employee, at the choice of either the City Council or the Employee. The Employee shall have 

the right to respond orally or in writing to the evaluation.

The City Council shall also provide an informal mid-year performance review of the Employee after his first six (6) months of 

employment and every year thereafter.

(City of Sunnyvale, 2015)

Article 26
RESIGNATION

COMMENT: Resignations provisions in city attorney contracts typically set forth a requirement for the city attorney to 

give written notice in advance of resignation. The length of such notice varies greatly as can be seen in the provisions 

below. The consequences of failure to give such notice are not specified. Many resignation provisions make it clear 

that there will not be any severance payment.

I.	 Resignation. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the City Attorney to 

resign at any time from his position as City Attorney or to retire from public service. In the event that the City Attorney 

voluntarily resigns his position, or retires prior to the expiration of the term of this Agreement, the City Attorney shall 

give City three (3) months’ notice in advance, unless the parties agree otherwise. In the case of a voluntary resignation 

or retirement, no severance will be paid to the City Attorney.

(City of San Mateo, 2021)

Section 13. Resignation

In the event ____________ voluntarily resigns her position with the CITY, she shall give the COUNCIL at least two (2) months 

advance written notice.

(City of San Luis Obispo, 2015)

10. Termination of Agreement

a. 	Voluntary Resignation of City Attorney. City Attorney may voluntarily resign his position as City Attorney after giving 

the City at least forty-five (45) days written notice prior to the effective date of such resignation, unless such notice 

is waived in whole or in part by the City Council. In the event the City Attorney resigns from his employment, other 

than the provisions of this Agreement that are intended to survive termination, this Agreement shall terminate and 

City Attorney shall not be entitled to any Severance, which is authorized under Section 11 hereof for involuntary 

terminations.

(City of Glendale, 2015)
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Article 27
TERMINATION

COMMENT: City attorney employment agreements often contain detailed provisions covering termination of the 

employment relationship. The council and the attorney may have competing interests and covering both often take 

several paragraphs. Most all termination provisions distinguish between a removal at the discretion of the council and 

termination for cause, clarifying that there is to be no severance pay in the latter case.

Section 4.	 Termination.

This Agreement may be terminated at any time as follows:

(a)	By Employer.

Employer may terminate this Agreement at any time, either with or without cause, by majority vote of the total authorized 

membership of the City Council. Termination shall be under one or more of the following subparagraphs:

(1) For Cause:

(A) 	Misconduct. In the event that Employer determines there is good cause to terminate this Agreement due to (1) 

malfeasance, (2) gross negligence, (3) fraud, or (4) conviction of a crime other than a traffic offense or infraction on 

the part of Employee, Employer shall give Employee notice of termination, which at the option of the Council shall 

either be effective immediately, or the notice shall specify the intent to terminate and the date the termination will 

become final. In either case the notice shall be accompanied by a statement of the basis for the termination. In the 

case of a termination that is effective immediately, Employee shall have the right to present any rebuttal information 

to the Council, in writing, no later than ten (10) calendar days after the termination. In the event that the Council gives 

notice of an intent to terminate at a future date, Employee shall have the right to present any rebuttal information 

to the Council, in writing, prior to the effective date of the termination. In either case, Employee shall have the right 

to be represented and to have a hearing before the Council, in open or closed session as authorized by the Brown 

Act, within fourteen (14) days following termination. The Council shall review any rebuttal information provided by 

Employee and any other relevant material and shall then determine whether to uphold the termination or to rescind 

it. The Council’s decision shall be final. Any actions of Employer taken under this paragraph shall occur only after the 

majority vote of the total authorized membership of the City Council.

(B) 	Material Uncorrected Failure to Perform. In the event that Employer determines there is good cause to terminate 

this Agreement that does not rise to the level of seriousness addressed above in subparagraph 4(a)(1)(A), such as (1) a 

repeated material failure to meet stated, reasonable performance objectives that are within Employee’s control, or (2) 

uncorrected, material failure to present a positive image to the Council, staff, public or media on behalf of Employer, 

Employer may terminate the Agreement for cause provided Employer (1) first gives notice to Employee in writing 

of the alleged failure in performance and a reasonable opportunity to cure the problem, and (2) gives Employee a 

reasonable opportunity to present evidence to the Council in rebuttal to any alleged failure in performance or of any 

extenuating circumstances showing that the failure was beyond the control of Employee. Employer will not terminate 

for cause under this subparagraph 4(a)(1)(B) unless it is determined in writing that the evidence in support of the 

grounds for termination is substantial taking into account all of the information available to the Council, including 

any evidence presented by Employee. Any actions of Employer taken under this paragraph shall occur only after the 

majority vote of the total authorized membership of the City Council.

(C)	 No Severance Benefits. In the event that this Agreement is terminated by Employer pursuant to Subparagraph 4(a)(1) 

for cause, Employee shall not be entitled to any severance benefits under this Agreement or under any other provision 

268



68 LEAGUE OF CALIFORNIA CITIES: COUNSEL AND COUNCIL

APPENDIX B:  EMPLOYMENT AGREEMENT PROVISIONS

of law or Employer policy or procedure, except for previously accrued vacation and management leave to which 

Employee is otherwise entitled.

(2)	For Convenience:

Employer may terminate this Agreement at any time without cause and for its convenience as Employer shall in its sole 

discretion determine appropriate provided (1) Employee shall be given thirty (30) days notice and an opportunity to be 

heard, in open or closed session or in writing, as the Council shall determine consistent with the Brown Act, with respect 

to the proposed termination before it becomes effective, (2) the Council shall vote by not less than a majority of the total 

authorized membership of the Council to exercise its termination rights under this subparagraph. Employee shall be offered 

the severance benefits specified below in Section 5 which he may accept or reject as provided in Section 5.

	 (b) By Employee.

Employee may terminate this Agreement at any time, with or without cause, by (1) giving Employer forty-five (45) days 

advance written notice of his intent to terminate, or (2) may terminate sooner by mutual agreement with Employer. In the 

event that Employee exercises his right to terminate, he shall not be entitled to the severance benefits set forth below 

under Section 5 or to any other similar termination benefits under law or Employer’s rules or regulations, provided however, 

that Employee shall be entitled to payment for any vacation, management leave and sick leave earned and unused at the 

time his notice of termination is effective.

(City of Escondido, 2017)

17. Termination of Agreement

The purpose of this Section 17 is to allow the parties to terminate this Agreement as expeditiously and smoothly as 

possible so that in exchange for the City’s providing the severance described in this Section, ________ will release the City 

from any claims against the City.

The City, through a majority vote of its City Council and in either closed or open session, may terminate this Agreement, at 

its sole and absolute discretion, with or without cause. The City Council may request ________’s resignation and, if ______ 

so agrees, the resignation shall be considered a termination of employment without cause. The term “cause” is defined, for 

the purposes of this Agreement, as set forth in Section 18 below.

If the City terminates this Agreement without cause, _______ shall be paid a severance payment equal only to his then 

current full salary (Section 6), deferred compensation (Section 7), and medical and dental coverage for a period of six 

(6) months from ______’s receipt of written notice of termination or his agreement to resign as set forth in the previous 

paragraph. The severance payment shall be paid within 30 days of the City’s termination without cause. In exchange for 

the payment of severance, ______ shall release the City from all claims against the City, its officials, employees and agents, 

and, as part of the consideration for _____’s receiving the severance, ______shall cooperate with and provide assistance to 

the City in the transition of his duties to an acting, interim or new City Attorney, the terms of such transition to be mutually 

agreed upon at the time of the transition.

If the City terminates this Agreement with cause, the City shall have no obligation to continue the employment of ________ 

or to pay any salary, deferred compensation or medical and dental coverage as provided in the preceding paragraph.

18. Cause

For purposes of this Agreement, “cause” shall mean: (1) indictment, conviction or plea of nolo contendere to any felony 

or other crime involving moral turpitude; (2) material breach of City policy or this Agreement, which breach ________ has 

not cured, to the extend curable, to the satisfaction of the City Council within sixty (60) days after receiving notice of 

such breach; (3) fraud, embezzlement, misappropriation of funds or disclosure of confidential information; (4) misconduct 
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or gross negligence that results, or reasonably could be expected to result, in financial damage to the City; (5) failure 

to cooperate with an official investigation authorized by the City Council or the City Attorney’s Office, or initiated by 

a governmental authority, in either case related to the City, its business, Council members or City employees; or (6) 

acceptance of employment from another source which is inconsistent with full time employment as Alameda’s City 

Attorney.

(City of Alameda, 2019)

B.	 Termination and Removal

(1) City Attorney is an at-will employee serving at the pleasure of the City Council under the authority of Vallejo Charter 

Section 401.

(2)	The City Council may remove the City Attorney pursuant to section 407 of the Charter. Notice of termination shall be 

provided to the City Attorney in writing. Page 8 Termination as used in this section shall also include: (i) a request by 

the City Council that the City Attorney resign, (ii) a percentage reduction in compensation, leave or other financial 

benefits of the City Attorney greater than the average percentage reduction experienced by the Unrepresented 

Management Employees during the same fiscal year in the same benefit, (iii) a percentage increase in the City 

Attorney’s financial obligations to contribute to, assume the cost of or pay for any benefits greater than the average 

percentage increase in the Unrepresented Management Employees’ financial obligations to contribute to, assume the 

cost of or pay for the same benefits occurring during the same fiscal year or (iv) the elimination of the City Attorney’s 

position. Any such notice of termination or act constituting termination shall be given at or effectuated at a duly 

noticed regular meeting of the City Council.

(3)	Pursuant to the provisions of Vallejo Charter Section 407(c), an affirmative vote of at least five members of the City 

Council shall be required to terminate the City Attorney within 60 days after her initial appointment or within 60 days 

after any election at which members are elected to the City Council.

		  ……………….

D.	 Separation for Cause

(1)	 Notwithstanding the provisions of Section 5.B.2, the City Attorney may be terminated for cause. As used in this 

section, “cause” shall mean only one or more of the following:

a.	 Willful misconduct;

b.	 Malfeasance;

c.	 Dishonesty for personal gain;

d.	 Conviction of a misdemeanor involving moral turpitude or any felony, provided that the City Attorney may be placed 

on administrative leave without pay should she be charged with a felony;

e.	 Continued abuse of drugs or alcohol that materially affects the performance of the Attorney’s duties;

f.	 Repeated and protracted unexcused absences from the City Attorney’s office and duties;

g.	 Willful abandonment of duties;

h.	 Acceptance of employment for another source which is inconsistent with full time employment as Vallejo’s City 

Attorney and in violation of Section 6. D of this Agreement;

i.	 Failure to follow the lawful orders or instructions given by the City Council when it is sitting as a body in a lawfully 

held meeting;

j.	 Death or incapacity due to injury or illness (physical or mental);

k.	 Resignation by the City Attorney for any reason other than described in Section 5.B.2;
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l.	 Willful violation of any conflict of interest laws or regulations;

m.	Fraud or dishonesty in securing this appointment;

n.	 Willful violation of State or Federal discrimination laws or any lawful City policies and procedures concerning race, 

religious creed, color, national origin, ancestry, sexual orientation, physical or mental disability, marital status, sex or 

age concerning either members of the general public or City employee(s); or

o.	 (a)	 Willful or unlawful or violation of any lawful City policies and procedures concerning retaliation against any 

other City official or employee or member of the general public who in good faith reports, discloses, divulges, 

or otherwise brings to the attention of any appropriate authority any facts or information relative to actual or 

suspected violations of any law occurring on the job or directly related thereto.

p.	 (b)	 Suspension of City Attorney’s right to practice law by the State Bar of California, or City Attorney’s failure or 

refusal to maintain a California State Bar license in good standing.

(2)	 In the event the City terminates the City Attorney for cause, then the City may terminate this Agreement immediately, 

and the City Attorney shall be entitled to only the compensation accrued up to the date of termination, and such other 

termination benefits and payments as may be required by law. The City Attorney shall not be entitled to any severance 

benefits as provided in Section 5(C)(1).

(3)	 In the event the City terminates the City Attorney for cause, the City and the City Attorney agree that neither Party 

shall make any written or oral statements to members of the public or the press concerning the City Attorney’s 

termination except in the form of a joint press release which is mutually agreeable to both Parties. The joint press 

release shall not contain any text or information that would be disparaging to either Party. Provided, however, that 

either party may verbally repeat the substance of any such press release in response to inquiries by members of the 

public or press.

(City of Vallejo, 2020)

Article 28
SEVERANCE PAY

COMMENT: The severance pay provisions below from Escondido and Vallejo complement their termination 

provisions in the preceding article. South Lake Tahoe references Government Code 53260, which sets out certain 

constraints on severance pay, the main one of which caps severance pay at a maximum of eighteen (18) months.

C.	 Severance Pay

(1)	 In the event the City Attorney is terminated as defined in Section 5 B (2) by the City Council during such time that 

the City Attorney is willing and able to perform the City Attorney’s duties under this Agreement during the term of 

this Agreement or any extension thereof, then in that event the City agrees to pay the City Attorney a lump sum 

cash payment equal to twelve months’ base salary, or equal to her monthly salary multiplied by the numbers of 

months left on the unexpired term of this Agreement, whichever is less. In addition, the City shall extend to the City 

Attorney the right to continue health insurance as may be required by and pursuant to the terms and conditions of 

the Consolidated Omnibus Budget Reconciliation Act of 1986 (COBRA). The City agrees to pay half of the premium for 

the City Attorney’s COBRA coverage provided that the City Attorney is not already receiving medical coverage under 

another plan, for the same number of months for which the City Attorney is entitled to a lump sum cash payment 

under this Section, or until City Attorney either secures full-time employment or obtains other health insurance, 

whichever of these three events first occurs. The City Attorney shall notify the City within 5 days of securing new full-
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time employment or insurance. The intent of the provisions contained in this section is to comply with Government 

Code Section 53260.

(2)	 In exchange for the consideration provided in paragraph C(I) above, the City Attorney shall execute a release of all 

claims in a form mutually acceptable to the Parties.

(City Vallejo, 2020)

Section 5. Severance

In the event that Employee’s employment is terminated by Employer for convenience pursuant to Section 4(a)(2) above, 

Employee shall be offered and shall be entitled to the severance benefits stated in this Section 5, as follows:

(a) Computation; Items included.

Employer shall offer to Employee, and subject to Employee’s exercise of his right to accept or decline severance 

benefits as set forth below, to pay salary and benefits but exclude other benefits provided by this Agreement, for a 

period of three hundred sixty-five (365) days from the date of termination. Such severance benefits shall be paid in 

addition to payment of any accrued vacation, sick leave, or management leave otherwise payable to Employee.

(b) Separately Negotiated; Waiver.

The parties expressly acknowledge and agree that these severance pay provisions have been independently 

negotiated. Acceptance by Employee of the severance pay benefits provided by this Section 5 shall operate as a full 

and complete waiver and release of any and all rights, claims, and/or causes of action which Employee may have, 

or have had, at any time, in the past or in the future, arising out of Employee’s employment by Employer, including 

but not limited to claims for wrongful termination of this Agreement. If Employee wishes to retain any such rights, 

Employee must decline to accept the severance benefits provided by this paragraph. Employee shall notify Employer 

of this election to accept or reject these severance benefits within seven (7) days of notice of termination of this 

Agreement, or within such other time period as the parties may agree to in writing.

Acceptance of the severance benefits under this paragraph will operate as a general release on the part of Employee as to 

all claims, known or unknown, and Employee specifically waives the provisions of California Civil Code Section 1542 which 

provides:

GENERAL RELEASE DOES NOT EXTEND TO CLAIMS WHICH THE CREDITOR DOES NOT KNOW OR SUSPECT 

TO EXIST IN HIS FAVOR AT THE TIME OF EXECUTING THE RELEASE, WHICH IF KNOWN BY HIM MUST HAVE 

MATERIALLY AFFECTED HIS SETTLEMENT WITH THE DEBTOR.

(c)	 The severance provisions of this Agreement shall not apply in the event Employee is terminated for cause.

(d)	 Regardless of the term of this Agreement, if this Agreement is terminated, any cash settlement related to the 

termination that Employee may receive from Employer shall be fully reimbursed to Employer if Employee is convicted 

of a crime involving abuse of Employee’s office or position.

(City of Escondido, 2017)

5. Severance Pay

5.1	If the AGREEMENT is terminated without cause, City agrees to provide a severance equal to six (6) times her then 

current monthly BASE SALARY.

5.2	The severance pay provisions of Section 5.1 are subject to and shall be interpreted to comply with the limitations set 

forth in Government Code Section 53260. Any severance shall be paid in a lump sum or in equal amounts distributed 
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over the usual pay schedule, at _____________’s option. An election to received severance pay distributed over the 

usual pay schedule does not extend the period of employment beyond the City-established termination date.

								         (City of South Lake Tahoe, 2018)

B. Termination by Employer

	 …………….

3. 	 Employee shall receive twelve (12) months severance pay consisting of Employee’s base salary, the cash value 

of twelve (12) months of cafeteria plan and automobile allowance at the effective date of termination and a cash 

payment of accrued vacation leave. The PERS retirement contribution shall not be included in the severance pay. 

Nothing in this section shall extend the amount of time served for purposes of receiving any benefit provided in 

this Agreement.

(City of Santa Barbara, 2014)

Article 29
RESOLUTION OF DISPUTES

COMMENT: Some employment agreements set out dispute resolution procedures which constitute administrative 

remedies that typically have to be exhausted before accessing court. Presumably, a procedure to address potential 

violations of the agreement would apply when the attorney disputes whether there was ‘cause’ for separation. 

SECTION 9.	Dispute Resolution

(a)	 Informal Meet and Confer. The parties agree to meet and confer informally as the first step towards resolution of any 

dispute between them arising out of or related to this Agreement. The Council may be represented by a representative 

of its choosing, and Employee may be represented as well.

(b)	 Council Resolution. If the parties are unable to resolve the matter informally through meet and confer, the matter 

shall be submitted to the Council for final resolution at a meeting to be held by the Council within thirty (30) days of 

submittal, and the Council shall promptly make a final decision, unless Employee and the Council mutually agree to a 

longer period.

(c)	 Litigation. Neither party shall commence any litigation, arbitration, or other formal dispute resolution process until the 

above referenced informal meet and confer session and final Council determination have occurred.

(City of Escondido, 2017)

Section 22 — Mediation of Disputes. In the event that any dispute arises between the parties regarding the 

interpretation or implementation of any provision of this Agreement, the parties shall first submit the dispute to voluntary 

mediation prior to the filing of any lawsuit. If the parties cannot agree on selection of a mediator, then the matter shall be 
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submitted to the Judicial Arbitration and Mediation Services (“JAMS-ENDISPUTE”) office in Walnut Creek, California, with a 

panelist to be assigned by that office’s administrator.

(City of Antioch, 2019)

Article 30 
GENERAL/MISCELLANEOUS

COMMENT: Many city attorney employment agreements conclude with standardized legal language that deals with 

the agreement itself. Typical samples of such language appear below.

12. General Provisions.

a.	 Entire Agreement. This written Agreement contains the entire understanding between the parties as to the subject 

matter hereof and supersedes all prior and contemporaneous oral and written understandings or agreements of 

the parties and as such, is fully integrated. No promise, representation, warranty or covenant not included in this 

Agreement has been or is relied on by any party.

b.	 Severability. If any portion of this Agreement or the application thereof is held unconstitutional, invalid, or 

unenforceable, the remainder of this Agreement shall not be affected and shall remain in full force and effect to the 

greatest extent permitted by law.

c.	 Amendments. This Agreement may be amended only in writing and duly authorized and executed by both parties.

d.	 Governing Law and Venue. This Agreement shall be governed by, construed and enforced in accordance with the 

laws of the State of California. Litigation arising out of or connected with this Agreement shall be instituted and 

maintained in the County of Sacramento.
(City of Sacramento, 2018)

Section 14. General Provisions 

This shall constitute the entire agreement between the parties as to the subject matter hereof and supersedes all prior and 

contemporaneous oral and written understandings or agreements of the parties. No promise, representation, warranty or 

covenant not included in this Agreement has been or is relied on by any party thereto. If any provision or any portion hereof 

is held unconstitutional, invalid, or unenforceable, the remainder of this Agreement or portion hereof shall be deemed 

severable, shall not be affected, and shall remain in full force and effect. This Agreement may only be amended in writing 

and duly execute by both parties.
(City of Riverside, 2017)

Section 10. General Provisions

(a)	 Governing Law. 

This Agreement shall be interpreted and enforced in conformance with California law.

(b)	 Entire Agreement. 

This Agreement together with the exhibits represents the entire Agreement between the parties and supersedes any 

prior agreements, written or oral, and any representations, written or oral, not expressly included herein.

(c)	 Venue. 

The venue for any litigation to interpret or enforce this Agreement shall be the San Diego Superior Court, North County 

Division.
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(d)	 Integration Clause. 

If any part, provision, paragraph or subparagraph of this Agreement shall be held to be void or unenforceable by a final 

judgment of a court of competent jurisdiction, then unless that provision is found in such proceeding to be material 

to this Agreement, said void or unenforceable provision shall be severed from this Agreement and the balance of this 

Agreement shall remain in full force and effect. In the event that the void or unenforceable provision is found to be 

material to this Agreement then the entire Agreement shall be voided.

(City of Escondido, 2017)
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Appendix C

Appendix C
Legal Services Agreement Provisions for Contract City Attorney
Many cities choose to enter into legal services agreements with an individual or a law firm to serve as city attorney. If a law firm 

provides services to the city, one individual should be designated as the city attorney.

If a city contracts with an individual to serve as city attorney that person is typically not a full-time employee of the city. He or she 

may also represent other clients. Many of the sample provisions below differ depending on whether the employment agreement 

is with a firm or an individual.

The contract provisions below reflect the verbatim language in the city attorney contract for the city indicated. Gender references 

are those included in the actual city attorney contract and reflect the preferred pronouns of the city from which the contract 

language was excerpted.

Provisions typically found in legal services agreements for contract city attorneys often are very similar — in some cases identical 

— to those found in full-time city attorney contracts (See Appendix A). Most of the representative articles listed below differ in 

whole or in part from the provisions found in most full-time city attorney contracts.

Article 1
DESIGNATION OF CITY ATTORNEY

COMMENT: California Government Code Section 36505 is commonly understood to mean that a specific individual 

should be designated as the city attorney. If the city is contracting with a law firm, typically an individual from the firm 

is named the city attorney.
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City Attorney Appointment

_______________ , Esq is assigned as City Attorney. He may delegate City Attorney duties such as research and 

administrative duties to other attorneys employed by _____________ and may designate an Assistant City Attorney and one 

or more Deputy City Attorneys with City Council prior authorization and approval.

(City of Carmel-By-The-Sea, 2018)

Article 1. Appointment of City Attorney

1.1	 Pursuant to Government Code Section 36505, City Council of CITY hereby appoints ATTORNEY to provide contract city 

attorney services for CITY.

1.2	 ______________, a partner with ATTORNEY shall serve as City Attorney for CITY, who shall be primarily responsible to 

perform or cause to be performed the work described in this Agreement. 

1.3 	The City Attorney shall be entitled to appoint one Assistant City Attorney and Deputy City Attorney as necessary to 

perform the services referenced in this Agreement. The selection of the Attorney to act in the capacity of Assistant 

City Attorney and/or Deputy City Attorney shall be subject to the approval of City Council.
(City of Dana Point, 2011)

1. Designation of City Attorney

________________ is hereby retained to provide legal services to the City, as its City Attorney, effective ____________. 

____________ will supervise such other members of his law firm, who shall have at least four years of public/municipal law 

experience as a California-licensed attorney, to assist him in the performance of this agreement, and to act as City Attorney 

when _______ is unable to act due to illness, vacation or other reason, or when _______ requires assistance. The parties 

acknowledge that because the relationship between a client and its attorney is only effective when the client has complete 

trust and confidence in the attorney, the City Council or the City Manager will have the authority to veto any attorney who 

_______ selects to assist him in the performance of this Agreement.

(City of San Carlos, 2008)

Article 2
INDEPENDENT CONTRACTOR/AT-WILL STATUS

COMMENT: A contract city attorney is typically designated an independent contractor, rather than an employee. In 

some cases, he or she can be identified as an ‘at-will’ employee, as demonstrated by the city of Galt below. There 

may be procedural steps involved in terminating a contract city attorney agreement and those can resemble the 

provisions found in the Full-Time City Attorney Employment Agreements.

7. Termination of Agreement and Legal Services

This Agreement and legal services to be rendered under it may be terminated at any time upon written notice from either 

party, with or without cause.
(City of San Fernando, 2012)

3.6 Independent Contractor

____________ shall perform all legal services required under this Agreement as an independent contractor of the Client and 

shall remain, at all times as to the Client, a wholly independent contractor with only such obligations as are required under 

this Agreement. Neither the Client, nor any of its employees, shall have any control over the manner, mode or means by 

which ____________, its agents or employees, render the legal services required under this Agreement, except as otherwise 

set forth. 
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Except as it relates to services performed by ____________ for the Client, the Client shall have no voice in the selection, 

discharge, supervision or control of ____________’s employees, representatives or agents, or in fixing their number, 

compensation, or hours of service.

 (City of Clayton, 2011)

3. At Will Employment

Employee is an “at will” employee who shall serve at the pleasure of the City Council. Accordingly, the City Council may 

terminate Employee’s employment at any time, with or without cause. This provision may not be altered except by a 

written instrument executed by Employee, and formally approved by the City Council, which specifically references this 

Agreement and section.
(City of Galt, 2010)

Article 3
SCOPE OF SERVICES

COMMENT: A critically important provision in a legal services agreement is a clear delineation of the services to be 

provided by the contract city attorney. Such a delineation may vary greatly from city to city. Representation in specific 

types of proceedings should be identified with particularity. A city council may direct its city attorney to prosecute 

municipal code violations, like the city of Mission Viejo does below. Any such direction is subject to the ethical 

obligation of the attorney to independently assess the prosecution of an individual case. A city council may decide 

that it wants its city attorney to provide bond or financial services, as the city of Bell did below. Before making such 

a decision, the council should assure that the city attorney and/or law firm has the specialized expertise to provide 

such services.

2. Scope of Work and Duties

A. ________________ shall perform any and all work necessary for the provision of City Attorney services to City, including, 

without limitation, the following: 

(i) 	 Attendance at City Council meetings unless excused by the City Manager or his/her designee, and other board and 

commission meetings on request of the City Manager or his/her designee; and 

(ii) 	Provide legal advice, written legal opinions, and consultation on all matters affecting the City to the City Council, 

City Manager, boards, commissions, committees, officers, and employees of City and as requested by the City 

Council, the City Manager, or his/her designee, in accordance with such policies and procedures as may be 

established by City from time to time; and 

(iii) 	Be available for telephone consultation with City staff, as needed on legal matters which are within their area of 

operation and maintain office hours at City Hall as requested by the City Manager at times mutually agreed to by 

the City Manager and designated City Attorney; and 

(iv) 	Prepare or review necessary legal documents such as: ordinances and resolutions; all agreements of any nature; 

all real property instruments of any nature including purchase agreements and escrows, leases, covenants, 

deeds, easements and licenses; bond size, amount, and offering terms and conditions; public works construction 

documents including bid specifications, contracts, bonds, insurance, liens and related documents; memorandums 

of understanding; franchise agreements; and all similar documents, all as requested by City; and 

(v) 	Represent and advise City on pending and potential litigation as requested by City; notwithstanding the foregoing, 

it is expressly understood that _____________ shall not be responsible for any pending litigation matter(s) handled 
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by attorneys previously or otherwise employed by the City until all files have been transferred to _____________ and 

_____________ has specifically appeared in the matter(s) as attorneys of record on behalf of City; and

(vi) 	Monitor pending and current litigation and case law as appropriate; and 

(vii) Supervise outside legal services, if any.
(City of Yuba City, 2018)

Section 1. City Attorney

(a) City hereby retains Counsel to provide and Counsel agrees to provide legal services as City Attorney. The services to be 

provided shall be in the following categories: 

(1) 	“Regular Services” shall include the following: 

(i) 	 Attendance at all regular meetings of the City Council; 

(ii) 	 Supervision of Assistant City Attorney; 

(iii) Manage litigation matters handled by firms other than ___________; and 

(iv) Reviewing of all Agenda reports in connection with City Council meetings. 

(2) “Extraordinary Services” shall include the following: 

(i) 	 All representation of the City in litigation matters; 

(ii) 	 All representation of the City in adversarial administrative proceedings such as personnel hearings, permit 

revocations and the like; 

(iii) 	Advising, negotiating and/or litigating regarding dissolution of the former ______________; 

(iv) Reviewing all City Ordinances, Resolutions and contracts; 

(v) 	 Negotiating and advising the City regarding economic development matters, development agreements or other 

non-routine or complex agreements and; 

(vi) 	Review agreements prepared by the assistant City Attorney; 

(vii) Negotiating and advising the City regarding economic development projects of the City, as may, from time 

to time, be specifically requested by Agency or City. Such services may include, but shall not be limited to, 

advising Agency, or City, their staff and consultants, preparing legal opinions and other legal documents 

requested by Agency, City, Financial Authority or Housing Authority, and/or preparing development agreements; 

and 

(viii) Special assignments not otherwise described in Sections 1(a)(1) and 1(a)(2) hereof.

 (City of Lancaster, 2014)

6.6 Legislative/Lobby Services City authorizes firm to provide legislative and government relation services to City as 

its registered lobbyist in the State of California. Firm shall not charge or invoice City for legislative services under the 

compensation structure set forth in the Agreement.

(City of Turlock, 2019)

Section 2. Legal Services. The Firm shall perform the following legal services for the City: 

…………

E. Undertake prosecution of violation of City ordinances as directed to do so by the City Council or City Manager.

 (City of Mission Viejo, 2020)
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6. Bond or Financial Services

Bond or Financial Services shall mean those situations where _______ acts as Bond Counsel for City with regard to the 

issuance of securities by City; after review and accord of the proposed issue by independent review Counsel if selected by 

City, _______ shall be compensated for Bond or Financial Services on a flat fee non-contingent basis of $___________ per 

hour or on a contingent finance option as shown on Exhibit “A”. The choice of options shall be solely at the discretion of the 

City Council.
(City of Bell, 2011)

Article 4
BUDGET AND BUDGETING

COMMENT: Many legal services agreements contain provisions that attempt to maintain fiscal control over the cost 

of legal services. This may include reference to the city budget as in the excerpt from the Modesto contract below or 

by requiring budgets for litigation as in the Pasadena provision.

d. Budget

i. 	City acknowledges that the total costs of legal services of the City are a result of complex factors, many of which are 

beyond the control of Attorney. As City Attorney, Attorney will work closely with the City Manager and City Finance 

Department staff to create new tools to monitor the cost and efficiency of legal services to the City, and to endeavor 

to manage the City’s total legal costs, including fees and costs paid to Attorney, to be within or below City approved 

budgets. Attorney shall have the authority, in consultation with the City Manager, to reallocate and reassign funds 

from and among various line items in the City budget for the City Attorney’s Office or identified for disbursement to 

attorneys of the City. Should it become reasonably apparent to Attorney that the actual billings will exceed budgeted 

funds for the City Attorney’s Office estimate of anticipated legal costs and fees, Attorney shall notify City thereof in 

advance and shall submit a revised written budget estimate and request for City’s approval.

(City of Modesto, 2014)

3.0 Budgeting

Associate Counsel handling City matters will be expected to institute and to adhere to budgeting and planning procedures 

established in the sole discretion of the City Attorney. The general framework of the budgeting and planning procedures is 

as follows: 

3.1 Budget.

3.1.1 	On request of the City Attorney and on forms as may be required by the City, Associate Counsel shall provide a 

plan and a budget, or a revision thereof, which will include a projection of recommended steps to be taken in 

the assigned matter and a range of costs for each step. 

3.1.2	 The budget shall call for an estimate of the attorneys’ hours and fees and disbursements during each phase 

and activity. 

3.1.3	 The budget is not a fixed fee agreement and is subject to revision. However, Associate Counsel understands 

and agrees that failure to timely submit a budget or major unjustified deviations therefrom may constitute a 

breach and result in termination of this Agreement with Associate Counsel.
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4.0 Litigation Budgeting

Associate Counsel handling City matters will be expected to institute and to adhere to litigation budgeting and planning 

procedures established in the sole discretion of the City Attorney. The general framework of the litigation budgeting and 

planning procedures is as follows: 

4.1 Case Budget:

4.1.1 Associate Counsel shall, on such forms as may be required by the City, if requested by the City Attorney, provide 

a Litigation Plan and a Case Budget, or revisions thereof, which will include a projection of recommended 

steps to be taken in the litigation and a range of costs for each step. The Plan and Budget will be reviewed and 

updated as necessary, at least every twelve months, or as more frequently requested by the City. 

4.1.2 The Case Budget shall include an estimate of the attorney’s hours, fees and disbursements during each phase 

and activity, including: 1) pre-commencement (legal and factual research for the complaint or answer); 2) 

pleadings; 3) motions (including research); 4) initial discovery; 5) factual investigation of merits (interviewing 

clients, employees and third parties); 6) review and abstract City documents; 7) expert (non-medical) 

investigation and report; 8) medical experts and examinations; 9) legal research on merits; 10) more thorough 

discovery (including the identify of deponents and expected costs of each deposition and preparation); 11) 

settlement evaluation and negotiations; 12) trial preparation; and 13) trial. All anticipated expenses must be 

listed and costs estimated. 

4.1.3 The Case Budget should include the anticipated cost of each line item, the time allotted to complete it and the 

professional level of the person handling it. 

4.1.4 Each line item should be given a code number that can be used in the billing process and in preparation of 

updated progress reports. 

4.1.5 The Case Budget is not a fixed fee agreement and is subject to revision. However, Associate Counsel 

understands and agrees that failure to timely submit a Case Budget or major unjustified deviations therefrom 

may constitute a breach and result in termination of this Agreement with Associate Counsel.

(City of Pasadena, 2002)

Article 5
PRIVATE PRACTICE/CONFLICTS OF INTEREST

COMMENT: The sample provisions below reflect the concern city councils have about a city attorney representing 

clients other than the city, in addition to other ethical issues. Those concerns are particularly acute when the law 

firm providing city attorney services also represents other public agencies and perhaps even private sector clients. 

Although not common in legal services agreements, some such contracts may include a signed Oath of Office 

provision from article 20, section 3 of the California Constitution perhaps as an attachment to the Agreement. For an 

example, see the city of Pomona below.

7. Conflicts

_____________ shall comply with all applicable laws and professional rules and standards relating to any known ethical 

conflict of interest involving the City and matters upon which _____________ is providing legal services under this 

Agreement. _____________ shall not reveal confidential information of the City except with the consent of the City Council 

or as otherwise required by law. _____________ shall notify the City Council of any conflict of interest related to matters 
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upon which it is providing legal services under this Agreement upon discovery of any such conflict. In the event that such 

conflict is not or cannot be waived or resolved, the City shall retain alternate counsel.

(City of San Marino, 2017)

Absence of Conflicts

In order to avoid conflicts of interest among _______’s clients, _______ maintains a conflict of interest index. _______will not 

represent any party with an interest that may be adverse to an indexed person without an examination to determine if a 

conflict of interest would be created. In connection with the City, _______ has indexed the following name: ______________. 

Please review this list to determine whether any other individuals or entities should be added. Unless _______ hears from 

the City to the contrary in writing, _______ will assume by its signature on this Agreement that the above listing is accurate 

and complete.
(City of Beaumont, 2020)

7. Conflicts of Interest

In addition, __________________ represents that she abides by the ethical principles adopted by the City Attorney’s 

Department of the League of California Cities, including but not limited to Principle 3, which encourages city attorney 

conduct in a nonpolitical manner, such as not making political contributions to candidates for offices in cities she 

represents as city attorney. _______________ represents that it also abides by the ethical principles.

 (City of Pomona, 2018)

9. Conflicts of Interest

A. 	COUNSEL has an extensive municipal and public law practice on a regional basis. COUNSEL represents a variety of 

public agencies in San Bernardino County, some of whom may interact with the CITY. COUNSEL will not represent the 

CITY and one of COUNSEL’s public agency clients interacting with the CITY unless the CITY and the public agency client 

have consented in writing to such dual representation. 

B. 	The CITY and COUNSEL understand and agree that COUNSEL is Legal Counsel for the Local Agency Formation 

Commission of San Bernardino County. COUNSEL is also General Counsels for Big Bear Area Regional Wastewater 

Agency (“BBARWA”). This Agreement constitutes the CITY’s consent for COUNSEL to represent CITY and the above-

mentioned COUNSEL’s public agency client interacting with the CITY. The CITY may withdraw such consent by giving 

written notice of such withdrawal of consent to COUNSEL. COUNSEL will give written notice to the CITY of the non-

consent of any of COUNSEL’s public clients to such dual representation.

 (City of Big Bear Lake, 2016)

Exhibit “B”

OATH OF OFFICE

California Constitution Article 20, Section 3

I ___________ do solemnly swear that I will support and defend the Constitution of the United States and the 

Constitution of the State of California against all enemies, foreign and domestic; that I will bear true faith and 

allegiance to the Constitution of the United States and the Constitution of the State of California; that I take this 

obligation freely, without any mental reservation or purpose of evasion; and that I will well and faithfully discharge the 

duties upon which I am about to enter. 

(City of Pomona, 2018)
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Article 6
COMPENSATION

COMMENT: Compensation for contract city attorneys varies greatly depending on the services being provided. As 

reflected in the provisions below, both retainers and hourly rates are used, and sometimes there is a combination of 

the two. Special rates are often described for particular services like bond or financial services. For example, it is not 

uncommon to build in rate adjustments to reflect increases in the Consumer Price Index, as the city of Laguna Niguel 

did below.

Compensation

____________ shall be compensated under the terms of this Agreement as follows: 

A.	 General Legal Services

The City shall pay ____________ a retainer of $__________ per month, which amount will cover all general legal 

services up to fifty (50) hours per month. General legal services in excess of the 50 retainer hours per month shall be 

billed at the rate of $______ per hour. The retainer shall be prorated for the first partial month of services provided 

hereunder. 

B.	 Specialized Legal Services/Special Projects

Specialized projects and non-litigation legal services not included within the retainer shall be billed to City at the 

rate of $___ per hour. Any special projects billed outside of the retainer require prior approval of the City Council or 

City Administrator, or designee. Paralegal services shall be billed at the rate of $___ per hour. All costs and expenses, 

except those set forth in Section 3.G below shall be deemed included in the foregoing hourly billing rates. 

C.	 Litigation Services 

Litigation matters approved by the City Administrator and/or City Council shall not be included in the retainer 

amount. Litigation legal services shall be billed at the rate of $____ per hour. Paralegal services shall be billed at the 

rate of $___ per hour. All costs and expenses, except those set forth in Section 3.G below shall be deemed included in 

the foregoing hourly billing rates. 

D.	 City Prosecutor Services 

____________ agrees to perform all necessary legal services as Contract City Prosecutor. Fees for code enforcement 

matters shall be $______ per hour. Paralegal services shall be billed at the rate of $____ per hour. All costs and 

expenses, except for those as set forth in Section 3.G below shall be deemed included in the foregoing hourly billing 

rates. 

E.	 Summary of Labor Rates: 

Basic Legal Services (First 50 Hours)	 $ Per Month

Basic Legal Services (over the Retainer)	 $ Per Hour

Special Services/Project $ Per Hour

Litigation $ Per Hour 

Paralegal: $ Per Hour

 (City of Placentia, 2015)
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4. Compensation 

City and Attorney expect that virtually all time and expenses expected to be incurred in provision of these services will be 

included in the monthly retainer of $_________. The monthly retainer is based upon an estimate of 50 hours per month to 

be spent on “included” services. The parties agree that the monthly retainer will not change if time spent on “included” 

services exceeds 50 hours. The parties agree to meet and confer at the request of the other on the subject of whether the 

monthly retainer accurately reflects time spent by Attorney on City included services. Time spent on “excluded services” as 

described in Attorney’s proposal shall be billed at the hourly rate of $_____

Attorney shall bill City on a monthly basis for services rendered in the prior month. Attorney’s invoice shall describe in 

detail the services rendered and shall include a reference to the Legal Services Request which generated the invoice. Time 

spent shall be set forth in one-tenth of an hour increments. Work on excluded services shall be approved in advance by City 

through its City Manager or his or her designee.
 (City of Imperial, 2020)

Section 3. Compensation

A. Legal Services shall be compensated as follows: 

Retainer $ per month (60 hours at $____/hr)

Excess Attorney time: $ per hour for senior attorney/partners

(Attorneys with at least 5 years’ experience)

$ per hour for junior attorneys

Paralegal: $ per hour

Clerk: $ per hour

Attorneys shall not be compensated for travel between the Attorneys’ office and City Hall. Attorneys will not bill the 

City for routine copying, telephone, mileage, facsimile, word processing or electronic research within the Attorneys’ 

contract plan. Attorneys will bill the City, without any mark-up, actual expenses for electronic legal research, parking, 

fling fees, transcripts, delivery charges, extraordinary copying and similar out-of-pocket expenses. These items will be 

separately designated on Attorneys’ monthly statements as “disbursements” and will be billed in addition to the fees 

for professional services. To obtain reimbursement, Attorneys will submit a summary of these expenses, along with 

supporting receipts, within 30 days of the expense being incurred.

 (City of Moreno Valley, 2020)

Billing Rates

(1) 	For General City Attorney Services, City agrees to compensate _____________ in the amount of $___________per month. 

The parties agree and understand that the City shall pay _____________ $___________regardless of the amount of 

hours billed for General City Attorney Services, in recognition that the City is securing the General City Attorney legal 

services and availability of _____________ during the term of this Agreement. _____________ will issue an invoice that 

outlines the days and total amount of hours billed for “General Legal Services.” These general entries will only require 

that the generalized topic of the legal services be described. For example, “General Legal Services – Office Hours or 

Administration.” 
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 (2)	For Additional General and Retainer Services, City agrees to compensate _____________in the annual maximum amount 

of $ ___________________ per Fiscal Year. Additional General Services may be provided by _____________at the sole 

discretion of the City Attorney or Chief Assistant City Attorney at the following Rates: 

Partner -- $____/hr.

Of Counsel -- $_____/hr.

Senior Associate -- $_____/hr.

Junior Associate -- $_____/hr.

Paralegal/Clerk -- $______/hr. 

Admin. Asst. -- $____/hr. 

Research Analyst -- $____/hr.

_____________ will issue an invoice that outlines the days and total amount of hours billed. These entries will describe 

the work performed. 

 (3) 	Additional Specialized Legal Services shall include legal services described as Additional Specialized Legal Services 

in Section 2(C) of the Agreement or for any other services not specified, but requested by the City. All such matters 

may only be compensated after the City Manager or the City Council approves a specific engagement letter outlining 

the work to be performed. The engagement letter shall identify the staff person requesting the work, the project, and 

the hourly rates at which the work shall be performed. The rates for Additional Specialized Legal Services shall range 

between $____ and $_____ per hour for paralegals and $_____ and $_____ per hour for attorneys, unless a separate legal 

services agreement between the City and _____________ is approved by the City Council. 

 (4) 	Reimbursable Services shall include those described in Section 2(D) of the Agreement. The hourly rate for such services 

will be the applicable private hourly rate of the respective _____________ attorney, with or without a discount as 

negotiated at the time the new matter is approved through a written engagement letter. 

(5) 	Bond and finance fees shall be as set forth in Section 6 of the Agreement and Exhibit A-1 set forth hereto. 

(6) 	Project Participation costs shall be no more than $___________per year for public policy and ethics and not more than 

$_______ per year for CEQA.
 (City of Santa Ana, 2014)

5.2 Adjustment in Rates by change in CPI

Commencing July 1, 2020, and annual thereafter, the hourly rates set forth in Exhibit “A” shall automatically increase by 

the percentage change in the Consumer Price Index (All Urban Consumers; Los Angeles-Riverside-Orange County). The 

calculations hall be made using the month of April over the month of April in the prior year. Any such annual adjustment 

that equals or exceeds three percent (3%), and any other adjustments in the rates, shall require prior written approval of 

the City Council.
 (City of Laguna Niguel, 2019)

D. Non-Billable Time

Attorneys shall not bill for non-productive travel time between the Firm’s office in the City of Orange, and City Hall.

 (City of Mission Viejo, 2020)
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Article 7
BILLING STATEMENTS/INVOICES

COMMENT: It is common in legal services agreements to identify the timing and content of billing statements sent by 

the contract city attorney to the city. Also, there may be a description of what happens if a bill is questioned, as seen 

in the city of Menifee example.

c. 	Billing

i.	 Legal Billings shall be submitted to City every thirty (30) days unless otherwise advised. 

ii. 	Each task shall be distinctly and completely identified. In litigation matters, City will not pay invoices that contain 

block billing. Each billing entry must contain the initials of the individual performing the task, the nature of the task, 

the date it was performed, and the length of time it took. 

iii. 	Costs under $___________ shall be paid by Attorney and submitted with their normal billing. 

iv. 	City reserves the right to audit all invoices. 

v. 	 Payments to attorney shall be made within a reasonable time after receipt of Attorney’s invoice, generally within 

sixty (60) days of receipt. Attorney shall be responsible or supplying all documentation necessary to verify the 

monthly billings to the satisfaction of City. Attorney may add a late payment charge of 1.5% per month to invoices 

not paid within sixty (60) days. 

vi. 	In addition to the provision stated elsewhere in this Agreement regarding the payment of fees, billing and 

budgeting, the following guidelines for billing apply: 

(1)	 City expects each individual working on the matter for which Attorney is retained to have the necessary 

experience to perform the services required to protect or pursue the City’s interests in the matter in a cost 

effective manner, consistent with high professional and ethical standards. 

(2)	 City expects Attorney to select an individual suitable for the task required and the specific needs of the matter, 

and to use the maximum efficiencies available. Billings for services performed by the inappropriate level of 

personnel will be reduced by City based on rate adjustments for the appropriate level of personnel.

(3)	 City will not pay for unnecessary review of texts, codes, rules of court, or other fundamental references. City 

will pay the hourly rate for specific legal research which is unique to the matter, assuming that Attorney has 

used maximum efficiencies and that Attorney has not already recently performed research in the same or very 

similar areas of law.
(City of Modesto, 2014)

2.1 Invoices. Law Firm shall submit invoices, not more often than once a month during the term of this Agreement, based 

on the cost for services performed and reimbursable costs incurred prior to the invoice date. Invoices shall contain the 

following information: 

	» Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invoice, etc.; 

	» The beginning and ending dates of the billing period; 

	» A Task Summary containing the original contract amount, the amount of prior billings, the total due this period, the 

balance available under the Agreement, and the percentage of completion; and 

	» The total number of hours of work performed under the Agreement by Law Firm. 
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2.2 Monthly Payment. Client shall make monthly payments, based on invoices received, for services satisfactorily 

performed, and for authorized reimbursable costs incurred. Client shall have 30 days from the receipt of an invoice that 

complies with all the requirements above to pay Law Firm.
(City of Willows, 2020)

8. Statements and Payment

_________ shall render to City a statement for fees, costs, and expenses incurred on a periodic basis (generally monthly). 

Such statement(s) shall indicate the basis of the fees, including the hours worked, the hourly rate(s), and a brief description 

of the work performed. Separate billing categories can be established to track costs associated with City funding categories 

or to track project costs, or such other basis as the City may direct. Reimbursable costs shall be separately itemized. 

Payments shall be made by City within thirty (30) days of receipt of the statement, except for those specific items on an 

invoice which are contested or questioned and are returned by the City with a written explanation of the question or 

contest, within thirty (30) days of receipt of the invoice. Payments made more than thirty (3) days after the due date shall 

draw interest at the legal rate.

(City of Menifee, 2014)

Article 8
COSTS/EXPENSES

COMMENT: Most legal services agreements identify what costs incurred by the city attorney will be paid or 

reimbursed by the city. Sometimes there is a cap on the expenses that will be reimbursed without advance 

authorization, as in the excerpt from the city of Carmel-By-The-Sea below.

Costs

City Attorney will, in addition to fees for general counsel services, incur various costs and expenses in performing Legal 

Services under this Agreement. CITY agrees to reimburse City Attorney for all actual and necessary costs incurred in 

performing General Counsel Services and Extraordinary Services. Costs shall include reimbursement to City Attorney for 

reimbursable expenses including, but are not limited to fees required or assessed by law, court or other agencies, process 

server fees, notary fees, court reporter, outside investigator fees or expert fees pertaining to City litigation, messenger 

and delivery fees, postage, copying and travel expense for travel outside the borders of Monterey County. Mileage shall be 

charged at the then-current IRS reimbursement rate. 

Unless required by circumstances to preserve the CITY’s interests, no external cost in excess of $ ___________ shall be 

incurred without consent of the City Council. In order to aid in the preparation or presentation of any case as City Attorney, 

it may become necessary to hire special experts. No person shall be employed in this capacity, however, without consent of 

the City Council. City

Attorney is not obligated to pay or advance any costs or expenses, and may, at its sole option: (1) request CITY to advance 

payment for the cost item(s); (2) arrange to have the cost billed directly to CITY; or (3) advance the cost on behalf of CITY 

and see reimbursement. 

If CITY authorizes attendance, the CITY shall reimburse City Attorney for registration and travel expenses (excluding hourly 

charges) relating to conferences or functions held by the League of California Cities, in the same manner as expenses are 

paid for Council Members, the City Administrator, or the City staff.

(City of Carmel-By-The-Sea, 2018)
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5. Costs and Other Expenses

_________ may incur various costs and expenses in rendering the legal services required by this Agreement which, if 

customary and necessary for the performance of legal services hereunder, shall be reimbursable by City. These costs and 

expenses are described in more detail in Exhibit “B”. City agrees to reimburse _________ for these costs and expenses 

in addition to the fees for legal services. Reimbursable costs shall not include any overhead or administrative charge by 

_________ or _________’s cost of equipment or supplies except as provided herein.

_________ may determine it necessary or appropriate to use one or more outside investigators, 

consultants, or experts in rendering the legal services required (particularly if a matter goes into litigation). City will be 

responsible for paying such fees and charges. _________ will not, however, retain the services of any outside investigators, 

consultants, or experts without the prior approval of City. _________ will select any investigators, consultants, or experts to 

be hired only after consultation with City. 

The cost and expense referenced to herein include certain travel expenses; transportation, meals, and lodging; when 

incurred on behalf of the client. Generally, except in connection with litigation (travel costs to court and for discovery are 

chargeable), these will only be charged when outside of the area, and only with the prior agreement of City. 

Finally, periodically, when on-site, _________ personnel may be required to make local and long-distance telephone calls, or 

make photocopies, or incur other expenses on behalf of the City as well as other clients. _________ will not be charged for 

such expenses and, in exchange, will not charge the City for calls made from our office or other locations to the City.

 (City of Glendora, 2018)

6.5 Costs, Expenses and Advances

City shall pay for costs, expenses, and advances incurred by Firm on behalf of City and services provided by or obtained 

through Firm on behalf of City (“Costs & Advances”). Such Costs & Advances shall be the actual cost of the service obtained 

and there shall be no mark-up of the Costs & Advances by the Firm. Costs & Advances include, but are not limited to: 

outside courier services, court runner services, court reporter services, and transportation services. The Parties agree that 

City shall pay the Costs & Advances of copying and printing at the rate of ___________ per page, as adjusted annually by the 

CPI. Automobile mileage will be calculated at the rate per mile that is provided by the Internal Revenue Service at the time 

the expense is incurred. All Costs & Advances shall be itemized on Firm’s monthly invoice to City and shall be due pursuant 

to Section 6.8 of this Agreement.

 (City of Sonora, 2019)

Article 9
RESOLUTION OF DISPUTES

COMMENT: Many legal services agreements with contract city attorneys provide administrative procedures to 

resolve disputes between the city attorney and the city. The subject matter covered by the procedure may be limited 

to fee disputes (city of Monterey Park) or it may apply more broadly (city of Carmel-By-The-Sea). Although such 

provisions appear also in full-time city attorney employment agreements, they are more common in contract city 

attorney agreements.

4. Resolution of Fee Disputes

The City is entitled to require that any fee dispute be resolved by binding arbitration in Los Angeles pursuant to the 

arbitration rules of the Los Angeles County Bar Association for legal fee disputes. In the event that City chooses not 

288



88 LEAGUE OF CALIFORNIA CITIES: COUNSEL AND COUNCIL

APPENDIX C:  LEGAL SERVICES AGREEMENT PROVISIONS

to utilize the Los Angeles County Bar Association’s arbitration procedures, City agrees that all disputes regarding the 

professional services rendered or fees charged by the Firm shall be submitted to binding arbitration in Los Angeles to be 

conducted by the American Arbitration Association in accordance with its commercial arbitration rules.

 (City of Monterey Park, 2020)

Dispute Resolution

Recognizing the absolute ability of either party to this agreement to terminate the relationship with 90 days written notice, 

under conditions as set out above, the parties also acknowledge that they may wish to resolve an issue without exercising 

the termination provisions of this agreement. Therefore, in the event the CITY becomes dissatisfied with any aspect of its 

relationship with City Attorney, including, for example, the quality or adequacy of representation or fees and/or charges, the 

CITY shall bring such concerns to the attention of City Attorney immediately. It is acknowledged that most problems can be 

resolved by good faith discussion. Nevertheless, it is possible a dispute may arise which cannot be resolved by discussion. 

In such an event, each party agrees to submit that matter to the following resolution process.

In case any disagreement, difference, or controversy shall arise between the __________ and the CITY with respect to any 

matter in relation to or arising out of or under this Agreement, whether as to the construction or operation thereof, or the 

respective rights and liabilities of the parties or otherwise, and the parties to the controversy cannot mutually agree as 

to the resolution thereof, then such disagreement, difference, or controversy shall be determined by proceeding with the 

following procedure:

Either party may give notice to the other of the dispute and the City Administrator and the City Attorney or their designees 

will meet within three (3) business days to attempt to resolve the dispute. In the event that the parties are unable to reach 

an agreement as to how the dispute may be resolved within thirty (30) days, after the notice of dispute has been issued, 

both parties hereby agree to submit the dispute to mediation. The mediator shall be jointly selected by the parties, or failing 

agreement on the selection of a mediator, within thirty (30) days, from the date of first notice of dispute, the mediator shall 

be selected by a retired Judge or Justice selected by the supervising Judge of the Civil Division of the Monterey County 

California Superior Court.

In any mediation conducted pursuant to this section, the provisions of California Evidence Code section 1152 shall be 

applicable to limit the admissibility of evidence disclosed by the parties in the course of the mediation. The submission 

to Mediation in accordance with the requirements of this section of any and all agreements, differences, or controversies 

that may arise hereunder is made a condition precedent to the institution of any action or appeal at law or in equity with 

respect to the controversy involved.

In the event the parties are unsuccessful in resolving through the mediation process a dispute concerning only the amount 

of attorneys’ fees and costs incurred, then the parties agree that the attorneys’ fees and costs dispute shall be submitted 

to Binding Arbitration to a single Arbitrator in accordance with the existing Rules of Practice and Procedure of the Judicial 

Arbitration and Mediation Services, Inc. (JAMS) within thirty (30) days of the close of mediation as declared by the mediator. 

The award by the arbitrator shall have the same force and effect and may be filed and entered, as a judgment of the 

Superior Court of the State of California and shall be subject to appellate review upon the same terms and conditions as the 

law permits for judgments of Superior Courts. A “Prevailing Party” shall be determined in the Arbitration, and the prevailing 

party shall be entitled to reasonable attorney’s fees and costs incurred, and accrued interest on any unpaid balance that 

may be due. Costs shall include the cost of any expert employed in the preparation or presentation of any evidence. All 

costs incurred and reasonable attorney fees shall be considered costs recoverable in that proceeding, and be included in 

any award.

 (City of Carmel-By-The-Sea, 2018)
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Article 10
INSURANCE/INDEMNIFICATION

COMMENT: Many cities require contract city attorneys to maintain insurance covering acts and omissions. Some 

such provisions are very detailed (city of Modesto). Some provisions require the city attorney to indemnify the city for 

any liability arising from acts of the city attorney, regardless of insurance coverage (city of Sausalito). Somewhat less 

common are indemnification provisions whereby the city indemnifies the city attorney for certain actions, as seen in 

the city of Galt example.

14.0 Indemnity

_________________ agrees to defend, indemnify and hold harmless the City, its elected and appointed officials, officers, 

agents, employees and volunteers from and against any and all claims, demands, actions, losses, damages, injuries, and 

liability, direct or indirect (including any and all costs and expenses in connection therein), arising out of the performance 

of this Agreement or its failure to comply with any of its obligations contained in this Agreement, except for any such 

claim arising out of the sole negligence or willful misconduct of the City, its officers, agents, employees or volunteers. 

_________________’s responsibility for such defense and indemnity obligations shall survive the termination or completion 

of this Agreement for the full period of time allowed by law. The defense and indemnification obligations of the Agreement 

are undertaken in addition to, and shall not be in any way be limited by, the insurance obligations contained in this 

Agreement.

Further, _________________ will indemnify City, and hold it harmless, from an assertion that as a result of providing services 

to City, _________________ or any of its employees or persons performing work pursuant to this Agreement is entitled 

to benefits from, or is covered by, the Social Security retirement system or the California Public Employees Retirement 

Systems. Notwithstanding the foregoing, however, _________________’s obligations for any payments to such claimant shall 

be limited to those payments which City may be required to pay.

 (City of Sausalito, 2021)

5. Insurance and Indemnification. During the entire term of this Agreement, Attorney shall maintain the following 

insurance: 

a. 	Minimum Scope of Insurance: Coverage should be at least as broad as:

i. 	 Insurance Services Office Form No. CG 0001 (Commercial General Liability); 

ii. 	 Insurance Services Office Form No. CA 001 (Ed. 1/87) (Automobile Liability, Code “any auto”); 

iii. 	Workers’ Compensation as required by the Labor Code of the State of California, and Employers’ Liability Insurance;

iv. 	Professional Liability (Errors and Omissions) insurance against loss due to error, omission or malpractice. 

b. 	Minimum Limits of Insurance: Attorney shall maintain limits no less than: 

i.	 Commercial General Liability: $1,000,000 combined single limit per occurrence, including endorsements for 

contractual liabilities, broad form property damage and personal injury. 

ii. 	Automobile Liability: $1,000,000 combined single limit per accident for personal injury and property damage arising 

from owned, hired and non-owned vehicles. 

iii. 		 Workers’ Compensation and Employers’ Liability: Workers’ compensation limits as required by the Labor Code 

of the State of California and Employers’ Liability limits of $1,000,000 per accident. 
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iv. 		 Professional Liability (Errors and Omissions): $2,000,000 combined single limit per occurrence. 

c. 	Deductibles and Self-Insured Retentions: Any deductibles or self-insured retentions must be declared to and approved 

by the City. 

d. 	Other Insurance Provisions: The polices are to contain, or be endorsed to contain, the following provisions: 

i. General Liability and Automobile Liability Coverages: 

(1) The General Liability and Automobile Liability polices shall be written on an occurrence form and shall name City, 

its officers, officials, agents, employees and volunteers as additional insureds. Such policy(ies) of insurance shall 

be endorsed so that Attorney’s insurance shall be primary and any insurance or self-insurance maintained by 

City, its officials, employees or volunteers shall be in excess of Attorney’s insurance and shall not contribute with 

it. 

(2) Any failure to comply with reporting provisions of the policies shall not affect coverage provided to City, its 

officials, employees or volunteers. 

(3) Coverage shall state that Attorney’s insurance shall apply separately to each insured against whom claim is 

made or suit is brought, except with respect to the limits of the insurer’s liability. 

ii. All Coverages: 

(1) Each insurance policy required by this Agreement shall be endorsed to state that coverage shall not be canceled 

except after thirty (30) days prior written notice has been given to City. In addition, Attorney agrees that is shall 

not reduce its coverage or limits on any such policy except after thirty (30) days prior written notice has been 

given to City and City approves the reduction in coverage or limits. Attorney further agrees that is shall not 

increase any deductibles or self-insured retentions on any such policy except after thirty (30) days prior written 

notice has been given to City and City approves such increase. 

(2) In the event claims made forms are used for any Professional Liability coverage, either (i) the policy(ies) shall be 

endorsed to provide not less than a five (5) year discovery period, or (ii) the coverage shall be maintained for 

a minimum of five (5) years following the termination of this Agreement and the requirements of this section 

relating to such coverage shall survive termination or expiration of this Agreement. Attorney shall furnish City 

with the certificate(s) and applicable endorsements for ALL required insurance prior to City’s execution of this 

Agreement. 

e.	 Acceptability of Insurers: Insurance shall be placed with insurers with a Bests’ rating of no less than A:VII. This 

requirement may, however, be waived in individual cases for Errors and Omissions Coverages only; provided, however, 

that in no event shall a carrier with a rating below B:IX be acceptable. 

f. 	 Verification of Coverage: Attorney shall furnish City with certificates of insurance showing compliance with the 

above requirements and with original endorsements affecting all coverages required by this Agreement both prior 

to the execution of this Agreement, and during the pendency of this Agreement at any time upon request by City. 

The certificates and/or endorsements shall set forth a valid policy number for City, and shall indicate the Issue Date, 

Effective Date and Expiration Date. The certificates and endorsements for each insurance policy shall be signed by a 

person authorized by the insurer to bind coverage on its behalf. The certificates and endorsements shall be forwarded 

to the City Representative. 

g. 	Payment Withholding: City shall withhold payments to Attorney if the certificates of insurance and endorsements 

required in this section are canceled or Attorney otherwise ceases to be insured as required herein.

h. 	Indemnity: City acknowledges that _____________ is being appointed as City Attorney, Chief Assistant City Attorney 

and Special Counsel pursuant to the authority of Government Code section 36505, and has authority of that office. 

Accordingly, the City is responsible under Government Code section 825 for providing a defense for Attorney, 
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including the City Attorney, Assistant City Attorney and Special Counsel for actions within the scope of its engagement 

hereunder.

 (City of Modesto, 2014)

7. Indemnification

The City shall defend, hold harmless and indemnify Employee against any tort, civil rights, personnel, discrimination, 

professional liability claim or demand or other legal action, whether groundless or otherwise, arising out of an alleged act or 

omission occurring in the course and scope of Employee’s performance of his duties. Such indemnity shall cover Employee 

against any and all losses, damages, judgments, interest, settlements, fines, court costs and other reasonable costs and 

expenses of legal proceedings including attorneys fees, and any other liabilities incurred by, imposed upon, or suffered by 

Employee.

The City may compromise and settle any such claim or suit and pay the amount of any settlement or judgment therefrom. 

Further, any settlement by Employee must be made with the prior approval of Employer in order for indemnification, as 

provided in this Section, to be available.

The City’s obligation to defend and indemnify Employee is contingent on Employee’s cooperation with the City, and with 

defense counsel. In addition, the City’s obligation is contingent on Employee’s conduct having occurred within the course 

and scope of his employment.

In the event of a claim or litigation against both the City and Employee, the City may retain a single attorney to defend both 

parties, unless there appears to be a conflict in the positions of the City and Employee. In the event that there is a conflict 

between the City and Employee, then separate counsel shall be retained for each party, and Employer shall pay for both 

attorneys.

 (City of Galt, 2010)

Article 11
FILES AND RECORDS

COMMENT: It is important for legal services agreements to describe what happens to files created in connection 

with the city attorney’s work. Typically, they are owned by the city but maintained at the city attorney’s office. When 

the agreement ends, usually there is a provision for transferring the files to the city.

8.1 Records Created as Part of Law Firm’s Performance

All reports, data, maps, models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications, records, 

files, or any other documents or materials, in electronic or any other form, that Law Firm prepares or obtains pursuant 

to this Agreement and that relate to the matters covered hereunder shall be the property of the Client. Law Firm hereby 

agrees to deliver those documents to the Client upon termination of the Agreement. It is understood and agreed that the 

documents and other materials, including but not limited to those described above, prepared pursuant to this Agreement 

are prepared specifically for the Client and are not necessarily suitable for any future or other use. Client and Law Firm 

agree that, until final approval by City, all data, plans, specifications, reports and other documents are confidential and will 

not be released to third parties without prior written consent of both parties.
 (City of Willows, 2020)
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10. Ownership of Records; Retention of Records

Upon termination of this AGREEMENT, all reports, plans, documents, records, and data or certified copies of same prepared 

by ________ pursuant to this AGREEMENT shall become property of CITY. _____________ shall deliver such reports, plans, 

documents, records and data to CITY upon CITY’s written request. 

____________ shall keep and maintain full and complete documentation and accounting records, employees’ time sheets, 

and correspondence pertaining to the services performed hereunder, and ___________ shall make such documents 

available for review and/or audit by CITY and CITY’s representatives at all reasonable times during the AGREEMENT period 

and for at least four (4) years form the date of the completion and or termination of this AGREEMENT.

 (City of Saratoga, 2005)

Section 12. Ownership of Records

A.	 The Firm shall maintain complete and accurate records with respect to costs, expenses, receipts, and other such 

information required by City that relate to the performance of services under this Agreement. The Firm shall maintain 

adequate records of services provided in sufficient detail to permit an evaluation of services. All such records shall 

be maintained in accordance with generally accepted accounting principles and shall be clearly identified and readily 

accessible. Firm shall provide free access to the representatives of City or its designees at reasonable times to such 

books and record, shall give City the right to examine and audit said books and records, shall permit City to make 

transcripts therefrom as necessary, and shall allow inspection of all work, data, documents, proceedings and activities 

related to this Agreement. Such records, together with supporting documents, shall be maintained for a period of three 

(3) years after receipt of final payment.

B.	 Upon completion of, or in the event of termination or suspension of this Agreement, all original documents, designs, 

drawings, maps, models, computer files, surveys, notes, and other documents prepared in the course of providing the 

services to be performed pursuant to this Agreement shall become the sole property of the City and may be used, 

reused or otherwise disposed of by the City without the permission of the Firm. With respect to computer files, the 

Firm shall make available to the City, upon reasonable written request by the City, the necessary computer software 

and hardware for purposes of accessing, compiling, transferring and printing computer files.
 (City of Mission Viejo, 2020

Article 12
SUBCONTRACTING/ASSIGNMENT

COMMENT: Many legal services agreements require city approval prior to the city attorney assigning or contracting 

out any of the services contemplated by the agreement.

9. Prohibition Against Subcontracting or Assignment

The experience, knowledge, capability and reputation of ______________, its partners, associates, and employees, was a 

substantial inducement for City to enter into this Agreement. Therefore, ______________ shall not contract with any other 

person or entity to perform, in whole or in part, the legal services required under this Agreement without the written 

approval of City. In addition, neither this Agreement, nor any interest herein, may be transferred, assigned, conveyed, 

hypothecated, or encumbered voluntarily, or by operation of law, whether for the benefit of creditors, or otherwise, without 

the prior written approval of City. Adding attorneys to ______________, changes in the partnership, name changes and 

similar changes shall not be deemed a transfer or assignment requiring approval of City or amendment hereof.

 (City of Menifee, 2014)
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11. Subcontractors

11.1 	The FIRM’s firing or retaining of third parties (i.e. subcontractors) to perform services pursuant to this AGREEMENT is 

subject to prior approval by the CITY.

11.2 	All contracts entered into between the FIRM and its subcontractor shall also provide that each subcontractor shall 

obtain insurance policies which shall be kept in full force and effect during any and all work and for the duration 

of this AGREEMENT. The FIRM shall require the subcontractor to obtain all policies described in section 9 of this 

AGREEMENT in the amounts required by the CITY, which shall not be greater than the amounts required of the FIRM.

11.3 	The CITY shall not be made a party to any judicial or administrative proceeding to resolve a dispute between the 

FIRM and any consultants, contractors or others hired by the FIRM to perform or assist in performing services under 

this AGREEMENT The FIRM agrees to defend and indemnify the CITY as described in Section 11 of this AGREEMENT 

should the CITY be made a party to any judicial or administrative proceeding to resolve any such dispute or should 

the CITY incur any costs in responding to third-party discovery requests.

 (City of Encinitas, 2019)

8.2 Assignment and Subcontracting 

City and Firm recognize and agree that this Agreement contemplates personal performance by Firm and is based upon 

a determination of Firm’s unique personal competence, experience, and specialized personal knowledge. Moreover, a 

substantial inducement to City for entering into this Agreement was and is the professional reputation and competence of 

Firm. Firm may not assign this Agreement or any interest therein without the prior written approval of the Mayor. Firm shall 

not subcontract any portion of the performance contemplated and provided for herein, other than to outside counsel as 

described in Section 6.4 of this Agreement, without prior written approval of City.

 (City of Sonora, 2019)

Article 13
TERMINATION

COMMENT: The termination of legal services agreements with contract city attorneys or firms are often similar to 

termination of a full-time, at-will city attorney. Possible differences for contract city attorneys include the following: 

the obligation for the departing attorney to cooperate with the city during the transition to a new attorney, provision 

for transfer of files, and assurance that the attorney/firm will be paid for work done prior to termination.

Termination

The City may terminate this Agreement, with or without cause, upon written notice to ___________.

__________ may terminate, with or without cause, on sixty days written notice to the City. In either event, the City agrees 

to secure new counsel as quickly as possible and to cooperate fully in the substitution of the new counsel as counsel of 

record. _____________ agrees to cooperate fully in any such transition, including the transfer of files. Notwithstanding the 

termination of ____________’s services, City will remain obligated to pay to ___________ all fees and costs properly incurred 

prior to termination.

 (City of Artesia, 2019)
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5.0 Termination of Agreement and Legal Services. This Agreement may be termination by the City immediately with or 

without cause. ______________ may terminate the agreement upon sixty (60) days’ written notice of termination.

In such even, all finished or unfinished documents, project data and reports, both originals and all duplicate copies, in all 

forms and media requested by the City, shall immediately be turned over to the possession of City, which owns all such 

materials. IN the event of such termination, ___________ shall be paid for all satisfactory work, unless such termination is 

made of cause, in which event compensation, if any, shall be adjusted in the City’s sole discretion in light of the particular 

facts and circumstances involved in such termination.

 (City of Sausalito, 2021)

6. Termination of Agreement

City has the right to terminate the Firm’s representation at any time, without cause, subject to an obligation in writing to 

the Firm at least thirty (30) days prior to termination. Termination is effective thirty (30) days from the date of the written 

notice unless otherwise specified therein. The Firm has the same right, subject to the Firm’s ethical obligations to allow 

the City sufficient notice prior to termination so that City will be able to arrange alternative representation. In either 

circumstance, City agrees to secure new counsel as quickly as possible and to cooperate fully in the substitution of counsel 

as counsel of record in any action in which the Firm may represent the City. The Firm agrees to cooperate fully in any such 

transaction, including allowing for the retrieval of all files held by the Firm. Notwithstanding the termination of the Firm’s 

representation, City shall remain obligated to pay to the Firm all fees and costs incurred prior thereto.

 (City of Chico, 2020)

Article 14
GENERAL/MISCELLANEOUS

COMMENT: Most legal services agreements conclude with fairly standard legal provisions that address the 

agreement itself. Many also appear in the full-time employment agreement, like Entire Agreement, Severability, 

and Governing Law. (See Appendix A.) The extracts below are more likely to be found in contract city attorney 

agreements. Although not yet common in legal services agreements, many contracts entered into by cities 

increasingly contain authorization for electronic or digital signatures in accordance with California Government Code 

Section 16.5.

Section 20 Advice of Legal Counsel Each party acknowledges that it has reviewed this Agreement with its own legal 

counsel and based on the advice of counsel, freely entered into this Agreement. 

 (City of Turlock, 2019)

Corporate Authority

The persons executing this Agreement on behalf of the parties hereof warrant that they are duly authorized to execute this 

Agreement on behalf of said parties and that in so executing this Agreement the parties hereto are formally bound to the 

provisions of this Agreement.

 (City of Beaumont, 2020)
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Section 21 No Implied Waiver or Breach

The waiver of any breach of a specific provision of this Agreement does not constitute a waiver of any other breach or that 

term or any other term of this Agreement.

 (City of Sonora, 2019)

Section 6.04 General Provisions

…………………..

d. 	In any action to enforce the terms of this contract, the prevailing party shall be entitled to recover reasonable 

attorney’s fees and court costs and other non-reimbursable litigation such as expert witness fees and investigation 

expenses.
(City of Cupertino, 2017)

3.19 	Counterparts This Agreement may be signed in counterparts, each of which shall constitute an original.

3.20 	Delivery of Notices All notices permitted or required under this Agreement shall be given to the respective parties 

at the following addresses or at such other address as the parties ay provided in writing for this purpose:

Client: City of Anderson

1887 Howard Street

Anderson CA 96007

Attn: City Manager

[Attorney} ----------------------

 ----------------------

 ----------------------

Such notices shall be deemed made when personally delivered or when mailed, forty-eight (48) hours after deposit in the 

U.S. Mail, first class postage prepaid and addressed to the party at its applicable address. Actual notice shall be deemed 

adequate notice on the date actual notice occurred, regardless of the method of service. 

IN WITNESS WHEREOF,___________ THE Client and _____________ have executed this Agreement for City Attorney Legal 

Services as of the date first written hereof.

(City of Anderson, 2011)
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Appendix D

Appendix D
City Attorney Transition Checklist
Lynn Tracy Nerland, San Pablo City Attorney, August 2015

What to tell your successor — and what to ask your predecessor or otherwise figure out

FORMATION 
Is the city a charter or general law city?  If it is a charter city, get the charter.

ADMINISTRATIVE MATTERS

1.	 Does the city attorney have clerical or admin support? If so, what does that person do?

2.	 Are there assistant or deputy city attorneys, or other staff, in the office?

3.	 Are there any outside counsel arrangements and if so, what do they do? (Obtain their agreement/retention letter and 

billings from the past year.)

4.	 Is there a key to the city attorney’s office? 

5.	 Where are the files kept and are there keys to the files?  

6.	 Is there an alarm if I want to access my office after hours?

7.	 What is the budget for the office and how are expenses paid? What is the status of the budget? Do departments get 

billed directly for city attorney time?

8.	 Can I get new business cards, a nameplate for council meetings, nametag, etc.?

CITY COUNCIL/GENERAL MEETINGS

1.	 Do any of the council members have unique conflict of interest issues (Is there a map showing where they all live and 

lease/own property?)

2.	 What are the council’s priorities?

3.	 What are the priorities of the individual council members? (Just FYI.)
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4.	 What is the best mode of communication with council members? Do they look at email regularly? Are some better at 

hearing something as opposed to reading it and vice versa?

5.	 Any relationship issues among the council? With the city manager?

6.	 What boards, commissions, and council subcommittees exist and does the city attorney typically attend these?

7.	 What is the typical time and process for closed sessions? Are closed session minutes kept?

8.	 Does the city council have rules of procedure? Does it follow Roberts Rules of Order? Does the city council look to the 

city attorney as the parliamentarian?  

9.	 Does the council receive a stipend/salary and benefits?

10.	 How often has the city council been receiving written updates or status reports from the city attorney, if at all?

CITY MANAGER

1.	 Does the city manager have set executive staff meetings and does the city attorney attend? (If not, should you?)

2.	 Does the city manager look to the city attorney for general advice or just specifically legal advice? If so, how will you 

distinguish between the two?

3.	 What are the priority issues from the city manager’s standpoint?

4.	 Any particular trainings needed for staff or council?  Is the city in compliance with AB 1234 ethics training and 

procedures?

5.	 What has been the custom and how do the city manager and the department managers wish legal services be 

delivered to staff, e.g., formal written opinions, emails, etc.?  Are all requests routed through a manager or documented 

in a service request?

CITY CLERK

1.	 When did the city last file updated information with the Secretary of State for the roster of public agencies, known as 

the California Roster or Cal Roster? Are there any other related entities like a financing authority?

2.	 What is the process for handling Public Records Act requests? Who handles them? What is the city attorney’s role and 

do any template responses exist?

3.	 Are agendas for council meetings posted 72 hours before a meeting? What about for meetings of boards, commissions, 

and standing council committees?

4.	 When was the conflict of interest code last updated?  Do officials, employees, and designated consultants file Form 

700s on time?  

5.	 Is the city attorney involved in reviewing agendas and staff reports and if so, is there an electronic agenda 

management system?

6.	 Does the city attorney review the council minutes before they are finalized?

7.	 Are the city’s records kept in paper files or electronically? If electronically, is there a search program?  Is there a 

records retention policy and is it followed?

8.	 Is the municipal code kept in paper format or electronically? How often is it updated?

9.	 Where are the city’s current administrative policies and how are updates distributed?
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CLAIMS AND LITIGATION

1.	 Is the city self-insured or part of a joint risk pool? 

2.	 Who has settlement authority? (Obtain a copy of the resolution or ordinance in case the custom does not comport with 

the actual written authority.)

3.	 How are claims processed?

4.	 How has the city handled claims for punitive damages against employees? (Typically, this pertains to police officers.)

5.	 Is there a public information officer who will handle inquiries from the press about a case or is that the city attorney’s 

role?

6.	 What are the pending cases?

7.	 Look at the last letter to the city’s auditors prepared by the city attorney regarding existing and potential claims and 

lawsuits.

8.	 Does the risk pool place certain insurance requirements or other requirements on its members that may affect claims, 

contracts, real property documents, etc.?

CODE ENFORCEMENT	

1.	 Where in the organizational chart does code enforcement exist? (Police Department? Building?)

2.	 How are municipal code violations addressed? Does the city have an administrative citation process?  

3.	 What is the city attorney’s role in the code enforcement process? (Be aware of Haas and Nightlife Partners due process 

issues.)

ECONOMIC DEVELOPMENT

1.	 Did the city have a former redevelopment agency?  If so, where in the dissolution process is it?

2.	 Does the city have any other “related” entities involved in economic development?

3.	 Is there a map of city-owned properties?

4.	 Does the city have any leases and who manages those leases (buildings, telecommunications facilities, billboards, etc.)?

FINANCE

1.	 Is there a purchasing ordinance and more detailed purchasing procedures?

2.	 Are there templates for various kinds of bid documents and contracts, such as construction, professional services, 

maintenance, legal services, and design services? Are those templates included with bid and request for proposal (RFP) 

documents that are sent to bidders/proposers?  Is there a contract routing process that involves someone reviewing 

insurance certificates and additional insured endorsements?

3.	 What taxes are in place other than property tax and regular sales tax (e.g., business license tax, utility users tax, special 

taxes, Mello-Roos, and assessment districts)? Have they been approved by the voters? Any Prop. 62 or 218 issues?

4.	 Is there an expense and reimbursement policy for employees and elected officials?

5.	 Are there any outstanding bonds requiring continuing disclosures? Are there continuing disclosure policies in place and 

are they implemented?
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HUMAN RESOURCES

1.	 Is the city attorney involved in preparing notices of discipline, investigations, etc.?  If so, how are Haas/Nightlife 

Partners due process issues handled with a Skelly hearing?

2.	 Is there a civil service commission or similar entity?

3.	 Who provides AB 1825 anti-harassment training?

4.	 Are the employees represented? Is the city attorney involved in labor negotiations?  Get copies of all memoranda of 

understanding (MOU).

5.	 Are there personnel rules?

6.	 Is the city part of an employment risk pool?

7.	 Any pending grievances?

8.	 Any pending appeals of discipline? Other employee issues?

IT

1.	 Can staff members access email and other programs remotely? If so, how?

2.	 How long are emails held and is there an email policy?

3.	 Is there a page on the city’s website for the city attorney’s office?  If so, who has access for updating it?

4.	 Is there a protocol/contact person for issuing and implementing “litigation holds?”

PLANNING AND BUILDING

1.	 If there is a planning commission, does legal counsel attend?

2.	 If legal counsel attends, what are the protocols for observing an “ethics wall” for quasi-adjudicative appeals?

3.	 What is the status of the following uses: adult business, medical marijuana, cabaret, card rooms/casinos, and 

massage?

4.	 Are there any mobile home parks and if so, is there rent control?

5.	 Does the city collect impact fees, and if so for what? Have collected fees been programmed?

6.	 Does the city have its own CEQA implementation guidelines or policies?

POLICE

1.	 Does the police department have updated policies, especially as to the use of force and pursuit? 

2.	 What is the protocol for an officer-involved shooting?

3.	 How are Pitchess motions handled? Any officers with Brady issues?

4.	 How are weapons forfeiture petitions handled?

PUBLIC WORKS

1.	 What is the procedure for encroachments in the public right of way? Is there an ordinance, policy, or permit?

2.	 Who provides various utility services (water, sewer, storm drainage, garbage, recycling phone, gas, electric, and cable) 

and are there any issues with these services?

3.	 Does the city have a transition plan under the Americans with Disabilities Act (ADA)?  Is anyone identified as the ADA 

coordinator or recipient for complaints or questions? Does the website have the contact information and related 

information?
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100 LEAGUE OF CALIFORNIA CITIES: COUNSEL AND COUNCIL

1400 K Street, Suite 400, Sacramento, CA 95814

Phone: (916) 658-8200  |  Fax: (916) 658-8240

www.calcities.org  |  www.westerncity.com
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Sec. 8.3. Mayor, presiding officer. 

        The Mayor shall be the executive head of the City of Redondo Beach for the 
purposes hereinafter set forth: 

        (a)       The Mayor shall preside over the meetings of the City Council. 

        (b)       The Mayor shall be the representative of the City for all ceremonial 
purposes. 

        (c)        The Mayor shall sign, on behalf of the City, all contracts, ordinances, 
resolutions and warrants except when the City Council, by ordinance, has authorized 
the City Manager, or other officer or other employee to approve and sign a written 
contract on behalf of the City. 

        (d)       The Mayor shall approve all bonds as to amounts. 

        (e)        The Mayor shall perform such other duties as may be prescribed by this 
Charter or as may be assigned  by the City Council. 
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Sec. 19. Public works, contracts. 

        In June of every odd numbered year, the City Council shall set or affirm a threshold 
value for how public works contracts are to be awarded. Every contract involving an 
expenditure equal to or more than this threshold value for public works projects, 
including the construction of improvements of public buildings, streets, drains, sewers, 
utilities, parks and playgrounds shall be let either to: (1) the lowest responsible bidder, 
after notice by publication in the official newspaper by one or more insertions, the first of 
which shall be published at least ten (10) days before the time for opening bids; or (2) 
the best value design-builds entity or best value design-build-operate entity responding 
to a request for proposals.         

        Public works projects below the threshold value  may be performed by employees 
of the City, by force account, by negotiated contract, by purchase order, or by using 
procedures set by the City Council by ordinance. 

The Council may at any time amend the threshold value by a four-fifths (4/5) 
vote. 

        The Council may reject any and all bids received whenever in the opinion of the 
City Council: 

        (a)       The bid or bids do not strictly comply with the notice and specifications. 

        (b)       The Council finds and determines that the proposed project or purchase 
should be abandoned. 

        (c)        The Council finds and determines that the materials may be purchased 
more reasonably on the open market and the work done cheaper by day or City labor. 

        (d)       The Council determines that the bids are higher than anticipated and a new 
call for bids would result in savings to the City. 

        (e)        The Council determines that it would be in the best interest of the City to 
delay the work or purchase for an indefinite period of time. 

        (f)        The best interests of the City would be served by a rejection of all bids. 

        (g)        The proposal is not suitable for the project. 
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Sec. 19.1. Competitive bidding, when not 
required. 

        It shall not be necessary for the City Council to publish notice calling for bids or to 
receive bids as required in Article XIX, Section 19, in the following cases: 

        (a)       Where the proposed work consists of maintenance or repair, as defined by 
the City Council by ordinance or resolution. 

        (b)       When the City Council, upon recommendation of the City Manager, finds 
and determines that the work may be done more reasonably either on a daily basis or 
by the use of City labor, and/or materials may be purchased as cheaply on the open 
market. 

        (c)        When the City Council by four-fifths (4/5) vote expressed in its official 
minutes finds and determines that an emergency exists and it is necessary to 
immediately contract for such work and/or materials in order to protect and preserve life 
or property. 

        (d)       When the proposed services are not competitive or are to be furnished by a 
public utility. 
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Sec. 19.7. Contracts, progress 
payments. 

        All contracts entered into by or on behalf of the City of Redondo Beach may 
provide for percentage payments at various stages of the work contracted for provided, 
however, that at least five (5) percent of the total sums payable by the City of Redondo 
Beach under any public works contract shall be withheld until the work is approved by 
the department head and accepted by the City Council. The City Council shall not 
accept complete performance under any contract until satisfactory evidence is furnished 
that all labor and material liens have been completely satisfied by the contractor. 
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Sec. 19.9. Municipal purchases. 

        The City Council by ordinance, upon recommendation of the City Manager, shall 
provide for the purchase of all equipment, materials, supplies, labor, or services by the 
City through the City Manager or through some official, employee or department 
recommended by him, subject to other provisions of this Charter, and in accordance 
with such regulations as may be deemed advisable by the City Manager and the City 
Council. 
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Sec. 19. Public works, contracts. 

        Every contract involving an expenditure of more than two hundred thousand dollars 
($200,000.00) for public works projects, including the construction of improvements of 
public buildings, streets, drains, sewers, utilities, parks and playgrounds shall be let 
either to: (1) the lowest responsible bidder, after notice by publication in the official 
newspaper by one or more insertions, the first of which shall be published at least ten 
(10) days before the time for opening bids; or (2) the best value design-builds entity or 
best value design-build-operate entity responding to a request for proposals. 

        Public works projects of two hundred thousand dollars ($200,000.00) or less may 
be let to contract by informal bid procedures as shall be set by the City Council by 
ordinance. 

        Public works projects of sixty thousand dollars ($60,000.00) or less may be 
performed by employees of the City, by force account, by negotiated contract or by 
purchase order. 

        The Council may reject any and all bids received whenever in the opinion of the 
City Council: 

        (a)       The bid or bids do not strictly comply with the notice and specifications. 

        (b)       The Council finds and determines that the proposed project or purchase 
should be abandoned. 

        (c)        The Council finds and determines that the materials may be purchased 
more reasonably on the open market and the work done cheaper by day or City labor. 

        (d)       The Council determines that the bids are higher than anticipated and a new 
call for bids would result in savings to the City. 

        (e)        The Council determines that it would be in the best interest of the City to 
delay the work or purchase for an indefinite period of time. 

        (f)        The best interests of the City would be served by a rejection of all bids. 

        (g)        The proposal is not suitable for the project. 
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Brrrv T. Yrr
California State Controller

November 1, 2018

To:

SUBJECT: Notification Letter-Assembly Bill2249 (Chaptered 169, Ststutes of 2018)

The Califomia Uniform Construction Cost Accounting Commission (CUCCAC) in agreement with
the State Controller's Offrce (SCO) recommended an increase to the bid limit threshold prescribed
in Public Contract Code (PCC) 22032, which was signed into law. Pursuant to PCC 22020, and on
behalfofthe State Controller Betty T. Yee, the SCO would like to inform on the following changes

effective as ofJanuary 1,2019:

a) The change would allow projects costing $60,000 or less to be performed by employees
ofa public agency by forcc account, by negotiated contract, or by purchase order;

b) The change would allow projects costing up to S200,000 to be contracted by informal
bidding procedures; and projects costing over $200,000 are subject to the formal bidding
process.

The noted increases are pursuant to the provisions and benefits found in the Uniform Public
Constnrction Cost Accounting Act (Act), which provides public agencies economic benefits and

greater freedom to expedite public works projects. Agencies which elect to follow the cost
accounting procedures set forth by the CUCCAC in its Cost Accounting Policies and Procedures
Manual,wlllbenefit from these increased limits by expediting delivery ofpublic work projects and

reduced bid processing costs. A new resolution adopting the change in legislation is not required if
your agency is currently subject to the Act.

We encourage participating agencies to sign up on the SCO website for CUCCAC's email
subscription service to receive important information conceming CUCCAC updates and legislative
changes via e-mail. For more details or to sign up for the email subscription services, please contact

the Local Government Programs Services Divisron at LocalGovPolicy@sco.ca.gov or visit our
website at www.sco.ca.gov/ard_cuccac.html.

Sincerely,

(Original signed)

Sandeep Singh
Manager, Local Govemment Policy

Lo<al Govemment Prograrns and S€rvlces Dlvlslon
MAlLlNc ADDRISS P.o. Box 942850, Sa<ramento, cA 94250

33O I C Stre€t. Sultc 7m. Sacramento. CA 95816

ALL PUBLIC AGENCIES SUBJECT TO THE TERMS OF THE UNIFORM PUBLIC
CONSTRUCTION COST ACCOLINTING ACT
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Administrative
Report

I.3., File # 22-4926 Meeting Date: 10/5/2022

TITLE
DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ARTICLES RELATED TO
ENUMERATION AND TERMS:

1. ARTICLE VI (CITY COUNCIL), SECTION 6, NUMBER AND TERM

2. ARTICLE VIII, SECTION 8, MAYOR, ELECTION, TERM AND COMPENSATION

3. ARTICLE X, SECTION 10, ENUMERATION AND TERM OF ELECTIVE OFFICERS (CITY
CLERK, CITY TREASURER, CITY ATTORNEY)

Page 1 of 1
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BLUE FOLDER ITEM 

Blue folder items are additional back up material to administrative reports and/or public comments received after the printing and 
distribution of the agenda packet for receive and file.  

CHARTER REVIEW ADVISORY COMMITTEE MEETING 
JULY 20, 2022 

K.1 DISCUSSION AND POSSIBLE ACTION REGARDING ARTICLE X, SECTION 10, 

ENUMERATION AND TERM OF ELECTIVE OFFICERS 

CONTACT: COMMITTEE MEMBER, RON MAROKO 

• Current charter (articles 10 and 6)

• 1949 charter (articles X and VI)

• 1935 charter (article IV (sec. 5-8)
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8/22/22, 4:16 PM Sec. 8. Mayor, election, term and compensation.

https://library.qcode.us/lib/redondo_beach_ca/pub/municipal_code/item/official_charter-article_viii-sec_8 1/2

Redondo Beach, California Municipal Code

OFFICIAL CHARTER

Article VIII. The Mayor

Sec. 8. Mayor, election, term and compensation.

       
The Mayor shall be elected from the City at large and shall serve
for a term of four (4) years and
until his successor is elected and
qualified. He shall be entitled to reimbursement for actual and
necessary expenses incurred in the performance of his official
duties and shall receive a salary which
shall be set by ordinance
in the same manner and subject to the same conditions as the
salaries of
councilmen pursuant to the provisions of Government
Code Section 36516 as it now exists or as it may
be hereafter
amended by the State Legislature.

*8—as amended by election 4-13-65 and
4-11-67.

Contact:

City Clerk: 310-318-0656

Published by Quality Code Publishing, Seattle, WA. By using this site, you agree to the terms of use.
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Report

J.1., File # 22-4929 Meeting Date: 10/5/2022

TITLE
DISCUSSION AND POSSIBLE ACTION REGARDING FORMATTING THE REPORT THAT WILL BE
PRESENTED TO CITY COUNCIL

Page 1 of 1
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