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Updates: 

 
• Public Boat Launch Project – The consultant is revising the design based on 

updates to the technical studies.  
 

• Basin III slips and dock infrastructure - Staff submitted the Action Plan to 
HUD for their review and acceptance.  
 

• Local Coastal Program (LCP) Amendment – City Council approved a contract 
with Dudek to complete the sea level rise study assessment and the 
amended LCP. Staff is having a kick-off meeting with the consultant team 
this week. 

 
• Breakwater Repair Project – The Army Corps and their contractor are 

currently working through the final construction submittals, and anticipate 
starting the project at the end of May.  
 

• Fun Factory – The City’s real estate consultant is conducting due diligence 
for the preferred operator for the Fun Factory space. Staff submitted 
required reporting to the State and is awaiting their review. 
 

• SAVE-25 – Staff is taking a budget resolution to Council tomorrow to accept 
the additional $25,000 for the SAVE-25 grant cycle bringing the total grant 
award to $75,000. Staff applied for funding from the SAVE-26 grant cycle 
(Fall 2026-Fall 2028) in April. 

 
Topics for next meeting in June 

• The next Harbor Commission meeting is scheduled for June 8, 2026. Staff 
does not have any topics for the agenda for the June meeting.  
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