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Overview

- City Budget
«  Where does the money come from?
- What do we spend it on?
 How can we get more?

«  Who decides?

- How can | participate?
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City Budget
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The budget is the City spending plan — it shows City priorities

The budget must be balanced by City Charter; we cannot
spend more money than we have

Represents the total funds we expect to receive (revenue) and
the total we are able to spend (expense)

We also monitor, adjust and report throughout the year
Current year budget (July 1, 2025-June 30, 2026):
«  $225.0 million; $114.9 million General Fund
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Where does the money come from?

Revenue comes from:
N o) (=1
- Fees/ Fines/ Other Charges

* Investment

Funding
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General Fund Revenue FY 2025-26
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Who pays?

- Taxes:

Homeowners

People who shop
Utility owners
Business owners

Visitors
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Fees/Fines/Other Charges

- People who use services
Grants/ External Funding

. Other governments/ agencies

Investment



What do we spend it on?

Operations:
- People

- Services
«  Supplies

Capital Projects:
- Parks

« Streets

- City Buildings
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56-CAPITAL General Fund Spending
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City Spending-by Department
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How can we get more revenue?

 Increase taxes
* Increase fee rates
* Provide new or more services
* Expand tax base
 Bring in more businesses

- External funds: grants, donations,
federal, state, county funds
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Who decides?

- City Council adopts the budget
based on City Manager
recommendation

- New items presented through
Decision Packages and Budget
Response Reports

- Approved items receive funding

- City Council approves spending and
new revenue throughout the year
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(] o REDONDO Budget
? — BEACH FY 2025 - 2026
Ow c q n q I I c I a e CITY OF REDONDO BEACH
. Budget Response Report

#27

June 10, 2025

. . Question:
[ ] T h rO u g h YO u t h ‘ O m m I S S I O n l What improvements have been completed at the Perry Park Teen Center to date, what
. additional amenities have been identified by the community and Youth Commission for
instaliation, what is the estimated cost, and how much funding is available/recommended
in the CIP for these items?

. . . . Response:
P W The Public Works Department has recently completed renovations to the Perry Park Teen
r I e O I O u n C I O r G e n I n e rS O n O C O I I l I I l e n Center, utilizing $107,000 (of the originally appropriated $144,000) in CIP funds to
perform the following work:
Removed unnecessary decorative structures from interior

Patched and painted interior walls, arches, restrooms, and kitchen area
Replaced new drywall where needed

O Closed-off the small service window in the kitchen
[ ] M O rC M I e q r Replaced existing drain sink connections and water shut-offs to retrofit for a
commercial stainless-steel sink

Removed and replaced approximately 1,700 square feet of colored floor tiles to
match with existing blue and grey tiles

Rebuilt four existing area heaters and installed four new thermostats

Relocated storage room door to create a large display wall to allow for the

- May 19, June 7, 14, 21 (2026-27 Budget)

Reglazed 72 existing windows adding new windowpanes and painted frames
Installed new rain gutters

Repaired and repainted exterior of the building, including metal structures
Installed a new water bottle filling station

| Installed landscaping including new plants and drip irrigation system in the front
- Get to know the budget!

The FY 2025-26 CIP Budget proposes to add $21,000 of funding to the roughly $37,000
remaining in the Teen Center CIP account for a total of roughly $58,000 to purchase new
furniture, furnishings, and equipment for the Center that have been identified by the
. ° ° community and Youth Commission. This includes, but is not limited to, couches,
Y B u d q et E F I n G n C e ( :O m m I S S I O n bookshelves, movable wall separators, televisions, game systems - including arcade
games and skee-ball, a ping pong table, a pool table, outdoor furniture, kitchen
<7 furnishings (i.e. refrigerator, electric stove, and oven), a speaker system, and office
furniture.

BRR #27
Pana 1.nf2

 Review City Budget Documents

« Budget Document: City Manager’s Message, Budget Response Reports

« Capital Improvement Program: view by program & type
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https://www.redondo.org/government/boards_and_commissions/budget_and_finance_commission.php
https://www.redondo.org/Financial%20Services/%5bFIN%5d%20budget%20cover%202025-26.png?t=202602191038310
https://city-redondo-beach-ca-cleardoc.cleargov.com/13723/457185/d
https://www.redondo.org/Financial%20Services/%5bFIN%5d%20FY%2025-26%20BRRS-Final.pdf?t=202602191036250
https://cms2.revize.com/revize/redondobeachca/Financial%20Services/%5bFIN%5d%20FY%202025-26%20Proposed%20CIP%20Budget_FINAL%20REVISED%20061225.pdf?t=202602191036350&t=202602191036350

Questions
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