MEMORANDUM

TO: Public Safety Commissioners
FROM: | Austin Carmichael, PSC Chair
DATE: | December 16, 2024

RE: Agenda ltem J4: List of Items

DISCUSSION RE: CITY GATE COUNTY FIRE STUDY (Q’S AND FOLLOW UP RE: HR COSTS — MAY 2023
MOTION REGARDING FIRE STATION REVIEW; SHIFT LEVELS, ETC; 911 SYSTEM STUDY)

DISCUSSION RE: EMERGENCY COORDINATOR IN THE FIRE DEPARTMENT (STILL UNFILLED) VIEWED AS A
LIAISON POSITION TO THE PSC UPDATE (CITY MANAGER, HR DIRECTOR)

DISCUSSION RE: PROJECT MOONSTONE POLICE CALLS & OFFICER INCIDENTS
DISCUSSION RE: MEASURE FP REVIEW
DISCUSSION RE: MESSINA AVENUE H BLOCKING OFF RE: SEASIDE LIGHTS (MASSIVE PARKING AND

ACCESS ISSUES; EMERGENCY ACCESS LANE PLANNING AND TIMELINE STATUS UPDATE FROM CHIEF
HOFFMAN)



