BLUE FOLDER ITEM

Blue folder items are additional back up material to administrative reports and/or public comments received after
the printing and distribution of the agenda packet for receive and file.

YOUTH COMMISSION
NOVEMBER 7, 2024

J.2. DISCUSSION AND POSSIBLE ACTION REGARDING THE DEVELOPMENT
OF A PRIORITIZED LIST OF PROJECTS AND CRITICAL FOCUS
AREAS FOR THE YOUTH COMMISSION’S 2024-25 TERM

DISUSSION AND POSSIBLE ACTION REGARDING THE CREATION OF A TEEN
CENTER SUBCOMMITTEE

DISCUSSION AND POSSIBLE ACTION REGARDING THE APPOINTMENT OF
COMMISSIONERS TO REPRESENT THE COMMISSION DURING
STAKEHOLDER SESSIONS REGARDING SAFETY AND ACCESS AT
REDONDO UNION HIGH SCHOOL

CONTACT: ELIZABETH HAUSE, INTERIM COMMUNITY SERVICES
DIRECTOR

GOALS AND SUBCOMMITTEE PRESENTATION



Youth Commission

PROJECTS & GOALS FOR 2024-25 TERM
TEEN CENTER SUBCOMMITTEE

SAFETY AND ACCESS AT REDONDO UNION
HIGH SCHOOL

November 7, 2024



Redondo Beach Municipal Code

* Identify and report to the City Council annually on the youth needs and priorities of Redondo

beach

* Remain informed on the programs providing youth services to Redondo Beach (annual review)

* Research, formulate, suggest proposed policies, programs and services designed to meet the

needs of Redondo Beach youth

* Review and evaluate requests received by the City pertaining to its youth-related

policies/services

*  Maintain liaison with the Youth Commissions in other cities, and /or youth-related agencies

* Represent the City of Redondo Beach when requested to do so




Critical Topics

Barriers to socialization

E-bikes

Mental health

Drug use

General safety

Nutrition and obesity

Creation of a social media presence that caters to the City’s teens

Development of a teen survey to gather data on issues, areas of improvement, event
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ideas, potential collaborations, etc.

Creation of teen and family event nights

Creation of a comprehensive activities calendar

Development of a one-stop shop for teen resources

Creation of a streamlined way to communicate with teens via text or social media
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Subcommittee

* Non-Brown Act body — can meet as needed

* Created for a specific role outlined by the commission at the time of formation
*  Maximum of 7 commissioners may serve on a subcommittee at a time

* No limit to the number of subcommittees you may serve on

* Bulk of work is completed by the subcommittee with support from staff

* Subcommittees typically provide regular updates to the commission outlining any
work they have accomplished

* Final recommendation(s) come from the subcommittee



Teen Center Subcommitiee

* Perry Park Teen Center is scheduled to reopen in early 2025

o Staff will rely on the commission to assist in the development of programs, activities,
events, and resources that would take place at the facility

Staff recommends the commission develop a
Teen Center Subcommittee and elect commissioner(s)
to serve in this role



Safety and Access at RUHS

* Public Works staff are working with consultants and the community to redesign areas
adjacent to RUHS that aim to improve safety and access to campus.

* Specific focus area will include Diamond Street with consideration for improvements
along El Redondo /Vincent Park area.

* Requesting the appointment of two commissioners to participate and to attend virtual
stakeholder engagement sessions, anticipated in December or January.

Staff requests the appointment of two (2) commissioners to
participate in these stakeholder meetings.

U Primarily drives to school
U Primarily bikes or walks to campus



Recommendation

PROJECT GOALS
Determine a prioritized list of projects and critical focus areas for the 2024-25 term.

SUBCOMMITTEES
Where possible, determine any subcommittees needed to accomplish the goals of the

commission.

TEEN CENTER SUBCOMMITTEE

Create a Teen Center Subcommittee to assist staff in the reopening of the facility
and to provide regular updates to the commission on any reopening or
programmatic information.

RUHS SAFETY & ACCESS REPRESENTATION
Appoint two (2) commissioners to represent the commission during stakeholder
sessions regarding safety and access at Redondo Union High School.




Projects & Goals

Desired Projects & Goal

Social media for teens

Teen survey

Teen and family event nights
Events with RBPD and RBFD
One-stop shop for teen resources
(website and calendar)
Substance use (city policies)

Prioritized List

Substance Abuse
One-stop shop
Social media
Survey

Teen and family event
nights




Projecis & Goals

Project/Goal

Substance Abuse

Focus of the Subcommittee

Review education related to substance abuse issues.

Review City policies and educate on the risks.

Subcommittee Members

Sorgen
Weiss
Taghvaei
Cho

Reeds
Flinn
Cheves

One-stop Shop

Determine what information teens need and then
gather information into one location. Distribute and
make sure is it easily accessible.

Huynh
Steinberg
Campisi

Social Media

Create a general teens in RB social media account
and consider Instagram. Determine focus of future
posts. Coordinate with one-stop shop source.

Reeds
Taghvaei
Steinberg
Robles
Cunningham

Survey

Determine frequency of doing surveys. Determine
subject matter and questions. Recommendations for
distribution.

Campisi
Huynh
Sorgen
Steinberg

Teen and Family
Events

Determine types of events and how the event is
marketed. Determine frequency of events.

Reeds

Cho
Cunningham
Weiss

Robles




Teen Center Subcommitiee & RUHS Safety
and Access Representatives

Teen Center
Subcommittee

RUHS Safety and
Access
Representatives

Focus of the Subcommitiee Subcommittee Members

Ziva Chabot
Campisi
To provide guidance to staff on the reopening of Reeds
the Teen Center, and provide ongoing support for Cho
programs and services provided at the facility. Weiss
Taghvaei
Robles

Drives to Campus Walks or Bikes to Campus

Participate in stakeholder meetings as a
representative of RUHS students to consider safety
and access to the RUHS campus. Huynh
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