MEMORANDUM

TO: Public Safety Commissioners
FROM: | Austin Carmichael, PSC Chair
DATE: | December 16, 2024

RE: Agenda Item J3: Eligible Requests

1. RECEIVE AND FILE MONTHLY UPDATE TO 2025 STRATEGIC PLAN OBJECTIVES ADOPTED BY
CITY COUNCIL ON OCTOBER 8, 2024

CONTACT: MIKE WITZANSKY, CITY MANAGER

2. RECEIVE AND FILE MONTHLY UPDATE ON TRANSIT CONSULTING SERVICES
ADOPTED BUDGET ITEM #33

CONTACT: MIKE WITZANSKY, CITY MANAGER

3. RECEIVE AND FILE MONTHLY UPDATE ON REPLACEMENT OF THE PERSONNEL LIFT AT THE
PERFORMING ARTS CENTER

ADOPTED BUDGET ITEM #38
CONTACT: MIKE WITZANSKY, CITY MANAGER

4. RECEIVE AND FILE MONTHLY UPDATE ON RECRUITMENT STATUS & ROLE IMPACT OF
HOMELESS HOUSING SUPERVISOR

ADOPTED BUDGET ITEM #41

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: DIANE STRICKFADEN, DIRECTOR OF HUMAN RESOURCES

5. RECEIVE AND FILE MONTHLY UPDATE ON CROSSING GUARD SERVICES RECRUITMENT
ADOPTED BUDGET ITEM #44

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: DIANE STRICKFADEN, DIRECTOR OF HUMAN RESOURCES

6. RECEIVE AND FILE MONTHLY UPDATE ON CODE ENFORCEMENT PART-TIME STAFFING
RECRUITMENT

ADOPTED BUDGET ITEM #45

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: DIANE STRICKFADEN, DIRECTOR OF HUMAN RESOURCES

7. RECEIVE AND FILE MONTHLY UPDATE ON FINAL PHASE OF THE PARKING METER
REPLACEMENT PROJECT

ADOPTED BUDGET ITEM #53

CONTACT: MIKE WITZANSKY, CITY MANAGER
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CONTACT: ANDREW WINJE, PUBLIC WORKS DIRECTOR

8. RECEIVE AND FILE MONTHLY UPDATE ON LITIGATION PARALEGAL RECRUITMENT STATUS
AND POSITION IMPACT

ADOPTED BUDGET ITEM #57

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: DIANE STRICKFADEN, DIRECTOR OF HUMAN RESOURCES

9. RECEIVE AND FILE MONTHLY UPDATE ON SMART MANHOLE COVERS
ADOPTED BUDGET ITEM #24

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: ANDREW WINJE, PUBLIC WORKS DIRECTOR

10. RECEIVE AND FILE MONTHLY UPDATE ON FUNDING FOR MANDATORY TRAININGS FOR
HOUSING DIVISION STAFF

ADOPTED BUDGET ITEM #39

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: ELIZABETH HAUSE, DIRECTOR OF COMMUNITY SERVICES

11. RECEIVE AND FILE MONTHLY UPDATE ON ADDITIONAL FUNDING TO SUPPORT
EXPANDING HOUSING VOUCHERS

ADOPTED BUDGET ITEM #47

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: MIKE WEBB, CITY PROSECUTOR

12. RECEIVE AND FILE MONTHLY UPDATE ON PD MASTER FEE SCHEDULE
ADOPTED BUDGET ITEM #4
CONTACT: JOE HOFFMAN, CHIEF OF POLICE

13. RECEIVE AND FILE MONTHLY UPDATE ON PD BODY CAM ANNUAL INCREASE &
REPLACEMENT FUND

ADOPTED BUDGET ITEM #12

CONTACT: JOE HOFFMAN, CHIEF OF POLICE

14. RECEIVE AND FILE MONTHLY UPDATE ON DOMESTIC VIOLENCE ADVOCACY PROGRAM
ADOPTED BUDGET ITEM #16

CONTACT: JOE HOFFMAN, CHIEF OF POLICE
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15. RECEIVE AND FILE MONTHLY UPDATE ON ANNUAL VEHICLE REPLACEMENT
ADOPTED BUDGET ITEM #26
CONTACT: JOE HOFFMAN, CHIEF OF POLICE

16. RECEIVE AND FILE MONTHLY UPDATE ON COMMUNITY SERVICES PART-TIME SALARIES
INCREASE

ADOPTED BUDGET ITEM #35
CONTACT: JOE HOFFMAN, CHIEF OF POLICE

17. RECEIVE AND FILE MONTHLY UPDATE ON CRIMINAL CASE MANAGEMENT SOFTWARE
SYSTEM

ADOPTED BUDGET ITEM #40

CONTACT: JOE HOFFMAN, CHIEF OF POLICE

18. RECEIVE AND FILE MONTHLY UPDATE ON POLICE DEPARTMENT TECHNOLOGIES UPDATES
ADOPTED BUDGET ITEM #52

CONTACT: JOE HOFFMAN, CHIEF OF POLICE

19. RECEIVE AND FILE MONTHLY UPDATE ON FIRE DEPARTMENT HEALTHCARE COMPLIANCE,
RECORDS MANAGEMENT TRACKING, PULSEPOINT, AND CAD SUPPORT SYSTEM UPGRADE

ADOPTED BUDGET ITEM #46

CONTACT: BRIAN REGAN, DIVISION FIRE CHIEF

20. RECEIVE AND FILE MONTHLY UPDATE ON UPDATE ON EQUIP & TOOLS TESTING
ADOPTED BUDGET ITEM #26

CONTACT: BRIAN REGAN, DIVISION FIRE CHIEF

21. RECEIVE AND FILE MONTHLY UPDATE ON UPDATE ON FIRE DEPARTMENT EMERGENCY
MEDICAL SERVICES (EMS) SUPPLIES AND TRAINING

ADOPTED BUDGET ITEM #31
CONTACT: BRIAN REGAN, DIVISION FIRE CHIEF

22. RECEIVE AND FILE PUBLIC WORKS CIP PROJECT UPDATES THAT HAVE PUBLIC SAFETY
IMPACTS

CONTACT: MIKE WITZANSKY, CITY MANAGER
CONTACT: ANDREW WINJE, PUBLIC WORKS DIRECTOR



