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EXECUTIVE SUMMARY
At the March 11, 2026 Public Amenities Commission meeting, Commissioners discussed
recommending Strategic Plan initiatives for consideration by the City Council.

Staff provided the Public Amenities Commission with some background by presenting the
City’s June 2025 — March 2026 Strategic Plan. The intent of the discussion was to provide
Commissioners with an opportunity to provide input to City Council for their consideration
when deliberating on the next list of Strategic Plan items.

The Public Amenities Commission did not coalesce in support of individual
recommendations and made no motion to capture majority support of any items. Instead,
Commissioners elected to submit individual recommendations through the Commission’s
Liaison.

Attached to this report is the individual input received from Commissioners Galassi and
Lang.

Summarized below are the Commissioner’s proposed initiatives for the City Council’s
consideration:

Submitted by Commissioner Galassi

e Evaluate location opportunity for full court lighted basketball court

e Conduct an analysis of current racquet sports reservation system now that
pickleball has been added to ensure usage revenue data are being accurately
captured. Evaluate a way to increase efficiencies in the reservation system to
require less staff time for ex: membership and court reservations to be paid online.

Submitted by Commissioner Lang and supported by Commissioner Galassi

Increase funding for citywide tree canopy and parkway forestry

Development of a City climate action plan

Permanent field and park lighting at Alta Vista Park

Feasibility Study: Recreational space under Southern California Edison power
lines

e Community garden expansion in North Redondo Beach
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