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TITLE

DISCUSSION AND POSSIBLE ACTION REGARDING INPUT AND SUGGESTIONS FOR THE CITY
COUNCIL'S CONSIDERATION DURING THE UPCOMING STRATEGIC PLANNING SESSION

EXECUTIVE SUMMARY

Since 1998, the City of Redondo Beach has been committed to the strategic planning process, which
allows the City Council to establish goals and objectives for both short and long-term planning. A
strategic plan serves as a guiding document that helps prioritize the City Council’s goals and
initiatives and allows staff to focus its resources appropriately.

The City Council is scheduled to review its current Strategic Plan (attached) in March, and determine
if there should be any changes to an updated plan that would cover the next six-to-twelve-month
period. This discussion item provides the Budget and Finance Commission (Commission) an
opportunity to share its desires for projects or initiatives with the City Council so that they can be
considered during the City Council’'s upcoming deliberations.

Staff recommends the Commission consider whether it would like to provide input to the City Council
during its upcoming strategic plan discussion. Should the Commission have items to share with the
City Council, staff requests the Commission provide direction on its desired method of sharing this
information, including through staff, who will share the Commission’s desires directly with the City
Manager’s office prior to the upcoming discussion; or, through the development of a letter that would
be written by selected commissioners and staff.

ATTACHMENTS
Current Strategic Plan
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