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Potential Functional Zero Solutions

Outreach Case
Management

Substance 
Use Support Services

Shelter and housing

Client Financial Aid

Outflow of people from street homelessness is greater than or equal to Inflow, 
AND

The median duration of street homelessness for the population is less than 90
days - measured for a period of at least six months

WHAT IS FUNCTIONAL ZERO STREET HOMELESSNESS?

WHY IS FUNCTIONAL ZERO STREET HOMELESSNESS IMPORTANT?

Homelessness has long-term, adverse effects on health and well-being.
By setting this goal, we recognize that homelessness can occur at any
time but that when it does occur, the experience is brief and one-time.
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Common Reasons for Homelessness

Unable to afford housing
due to fixed income

Fleeing domestic
violence

Physical or behavioral
health disabilities

1
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In 2017, Redondo Beach had 261
people experiencing homelessness,

per a point in time count

As of July 1, 2024, active outreach
cases in Redondo Beach were

down to 25 cases.  

Shelter
33%

Other Facilities
17%

Reunification
15%

SRO/Motel
14%

PSH/Low Income
12%

Rental Market
5%

Shared Housing
5%

INFLOW
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OUTFLOW
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REDONDO BEACH PROGRAM OUTCOMES

ACTIVE OUTREACH CASES

FUNCTIONAL ZERO STREET HOMELESSNESS 
JANUARY TO JUNE 2024

OUTFLOW OUTCOMES

14 days

Outflow Categories



Last
Name

First
Name

Point of
Contact Date

Case Manager
Current

Housing Status
Duration

(Days)
Last Shelter/
Housed Date

Exit: Date
Sheltered

Exit: Date
Housed

Earliest
Exit

Status Notes

4/9/2024 Valerie Campos Shelter 0 4/9/2024 4/9/2024 4/24/2024 4/9/2024
Lila and Valeria took to Harbor UCLA, placed in interim bed. Will reunify with family. Now in Pallet.

UPDATE - Reunified with family in Boston

1/11/2024 Lila Omura Self-resolved 0 1/11/2024 1/11/2024 1/11/2024
Same-day Orthodox Jew from out of state trying to get to synagogue in the Fairfax district.

Transported to Harbor City Train Station (3rd & La Cienega synagogue)

2/13/2024 Lila Omura Shelter 0 2/13/2024 2/13/2024 2/13/2024 Same-day / Client referral for domestic violence

2/3/2024 Lila Omura Other Facility 0 2/3/2024 2/3/2024 2/3/2024
Same-day / Mentally Health challenges from Torrance. Went to Venice Recover. At Kendred lockdown

now 4/26/2024. Working on getting her connected to conservatorship again.

5/28/2024 Lila Omura Shelter 0 5/28/2024 5/28/2024 5/28/2024 At Doors of Hope. Outreach with Councilmember Kaluderovic. Same Day.

7/25/2023 Lila Omura Shelter 4 2/22/2024 2/26/2024 2/26/2024
UPDATE: 10/24/24: referred to HOME Team. Not doing well. Severe MH Challenges; UPDATE 2/16/24:

Placed in County winter shelter, left 2/22/24; UPDATE 2/29/24: Placed into Pallet Shelter by Lila.
Needs to be connected to mental health professional/ medication.

1/17/2024 Lila Omura
SHARE! (COG

Program)
9 1/17/2024 1/26/2024 1/26/2024 SHARE! Housing Program SBCCOG 1/26/2024

9/14/2023 Lila Omura Reunification 96 2/16/2024 5/22/2024 5/22/2024 Service resistant, in DMH Recuperative Care. Reunified with father in North Carolina

10/24/2022 Neal Glasgow Housed 101 1/1/2024 4/11/2024 4/11/2024
UPDATE 10/24/23: Client sleeps in moving truck. UPDATE 1/1/24: Paid first and last month rent, but
couldn’t do stairs. Friend is paying for moving truck. Targeting a Florida spot, will be ready in May.

UPDATE: Housed in FL.

11/7/2023 Dylan Provencio Housed 157 11/7/2023 Placed in SRO.

7/25/2023 Lila Omura Shelter 178 7/25/2023 1/19/2024 1/19/2024
Veteran, 10/24/23: Client will not live outside the city and will refuse housing if he cannot bring his dog

(Malinois). Living in his inoperable care; UPDATE 3/02/24: Placed in RB pallet shelter.
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THE SBCCOG FUNCTIONAL ZERO STREET HOMELESSNESS PROGRAM IS A 
DATA INTENSIVE PROGRAM. 

THE MAIN TENET IS TO PRESENT DATA TO LOCAL AND  REGIONAL OFFICIALS SO
THEY CAN MAKE DATA-DRIVEN DECISIONS ON THE BEST TACTICAL SOLUTIONS

FOR THE CITY AND FOR THE REGION.

PROGRAM OVERVIEW

SBCCOG monitors a City’s monthly performance in 6-month intervals. 
The City’s outreach and case management teams send an assigned SBCCOG Data
Analyst weekly reports on inflow and outflow.
Teams meet in person once a month with SBCCOG staff to case conference

DATA SNAPSHOT
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ANNOUNCING!
NEXT COHORT OF FUNCTIONAL ZERO CITIES:

HERMOSA BEACH

MANHATTAN BEACH

TORRANCE

Torrance 3290 Temporary  Village Grand Opening; Beach Cities and Torrance Case Management Teams;
Ramon Rendon, Harbor Interfaith, Redondo Beach City Council and City Attorneys


