
CITY OF REDONDO BEACH
BUDGET & FINANCE COMMISSION AGENDA

Thursday, December 11, 2025

415 DIAMOND STREET, REDONDO BEACH

CITY COUNCIL CHAMBER

REGULAR MEETING OF THE BUDGET AND FINANCE COMMISSION - 6:30 
PM

ALL PUBLIC MEETINGS HAVE RESUMED IN THE CITY COUNCIL 
CHAMBER. MEMBERS OF THE PUBLIC MAY PARTICIPATE IN-PERSON, 

BY ZOOM, EMAIL OR eCOMMENT.

Budget and Finance Commission meetings are broadcast live through Spectrum Cable, 
Channel 8, and Frontier Communications, Channel 41. Live streams and indexed archives of 
meetings are available via internet. Visit the City’s office website at www.Redondo.org/rbtv. 

TO WATCH MEETING LIVE ON CITY'S WEBSITE:
https://redondo.legistar.com/Calendar.aspx
*Click "In Progress" hyperlink under Video section of meeting

TO WATCH MEETING LIVE ON YOUTUBE:
https://www.youtube.com/c/CityofRedondoBeachIT

TO JOIN ZOOM MEETING (FOR PUBLIC COMMENT ONLY):
Register in advance for this meeting:
https://www.zoomgov.com/webinar/register/WN_WvcYPJOxT_q9ZkYTF4gRjg
After registering, you will receive a confirmation email containing information about joining the 
meeting.
If you are participating by phone, be sure to provide your phone # when registering. You will 
be provided a Toll Free number and a Meeting ID to access the meeting. Note; press # to 
bypass Participant ID. Attendees will be muted until the public participation period is opened.  
When you are called on to speak, press *6 to unmute your line.  Note, comments from the 
public are limited to 3 minutes per speaker.

eCOMMENT: COMMENTS MAY BE ENTERED DIRECTLY ON WEBSITE AGENDA PAGE:
https://redondo.granicusideas.com/meetings
1) Public comments can be entered before and during the meeting.
2) Select a SPECIFIC AGENDA ITEM to enter your comment; 
3) Public will be prompted to Sign-Up to create a free personal account (one-time) and then 
comments may be added to each Agenda item of interest. 
4) Public comments entered into eComment (up to 2200 characters; equal to approximately 3 
minutes of oral comments) will become part of the official meeting record. 

EMAIL: TO PARTICIPATE BY WRITTEN COMMUNICATION WITH ATTACHED 
DOCUMENTS BEFORE 3PM DAY OF MEETING: 
Written materials that include attachments pertaining to matters listed on the posted agenda 
received after the agenda has been published will be added as supplemental materials under 
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the relevant agenda item. 
financemail@redondo.org

REGULAR MEETING OF THE BUDGET AND FINANCE COMMISSION - 6:30 
PM

A. CALL MEETING TO ORDER

B. ROLL CALL

C. SALUTE TO THE FLAG

D. APPROVE ORDER OF AGENDA

E. BLUE FOLDER ITEMS - ADDITIONAL BACK UP MATERIALS

Blue folder items are additional back up material to administrative reports and/or public comments received after 
the printing and distribution of the agenda packet for receive and file.

E.1. For Blue Folder Documents Approved at the Budget and Finance Commission Meeting

F. CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or discussion are assigned to the Consent 
Calendar.  The Commission Members may request that any Consent Calendar item(s) be removed, discussed, 
and acted upon separately.  Items removed from the Consent Calendar will be taken up under the “Excluded 
Consent Calendar” section below.  Those items remaining on the Consent Calendar will be approved in one 
motion following Oral Communications.

F.1. APPROVAL OF AFFIDAVIT OF POSTING FOR THE REGULAR BUDGET AND 
FINANCE COMMISSION MEETING OF DECEMBER 11, 2025

F.2. APPROVAL OF THE MINUTES FROM THE REGULAR MEETING OF NOVEMBER 
13, 2025

G. EXCLUDED CONSENT CALENDAR ITEMS

H. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any subject that 
does not appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded 
three minutes to address the Commission. Each speaker will be permitted to speak only once. Written requests, if 
any, will be considered first under this section.

H.1. For eComments and Emails Received from the Public

I. ITEMS CONTINUED FROM PREVIOUS AGENDAS

J. ITEMS FOR DISCUSSION PRIOR TO ACTION

J.1. LETTER TO COUNCIL

J.2. CIP PROJECTS REPORTED BY PROJECT SUMMARY-COMMENTS AND 
QUESTIONS

J.3. PROFESSIONAL SERVICES PROCUREMENT
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https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12651
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12648
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12649
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12652
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12655
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12647
https://redondo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12645


J.4. CALPERS ASSET LIABILITY MANAGEMENT UPDATE

J.5. CHANGES TO THE UNIFORM REGULATIONS AND THE BUDGET AND FINANCE 
COMMISSION ORDINANCES

J.6. NOMINATIONS AND ELECTION OF CHAIRPERSON AND VICE-CHAIR

K. COMMISSION MEMBER ITEMS AND FUTURE COMMISSION AGENDA TOPICS

L. ADJOURNMENT

The next meeting of the Redondo Beach Budget and Finance Commission will be a regular meeting to be held at 
6:30 p.m. on January 8, 2026, in the Redondo Beach Council Chambers, at 415 Diamond Street, Redondo 
Beach, California.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all 
respects.  If, as an attendee or a participant at this meeting you will need special assistance beyond what is 
normally provided, the City will attempt to accommodate you in every reasonable manner.  Please contact the City 
Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us of your particular 
needs and to determine if accommodation is feasible.  Please advise us at that time if you will need 
accommodations to attend or participate in meetings on a regular basis.

An agenda packet is available 24 hours at www.redondo.org under the City Clerk.
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Administrative
Report

E.1., File # BF25-1708 Meeting Date: 12/11/2025

TITLE
For Blue Folder Documents Approved at the Budget and Finance Commission Meeting

Page 1 of 1
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Administrative
Report

F.1., File # BF25-1705 Meeting Date: 12/11/2025

TITLE
APPROVAL OF AFFIDAVIT OF POSTING FOR THE REGULAR BUDGET AND FINANCE
COMMISSION MEETING OF DECEMBER 11, 2025

Page 1 of 1
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Fin a n c ia l Se rvic e s  
4 15  Dia m o n d  Stre e t 
Re d o n d o  Be a c h  CA 9 0 277 

 

 

STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) SS 
CITY OF REDONDO BEACH ) 
 
 

AFFIDAVIT OF POSTING 
 
 

In compliance with the Brown Act, the following materials have been posted at the loca-
tions indicated below. 
 
Legislative Body  Budget and Finance Commission 
 
Posting Type   Regular Meeting Agenda 
 
Posting Locations  415 Diamond Street, Redondo Beach, CA 90277 

 Adjacent to Council Chambers 
 City Clerk’s Counter, Door “1” 

    
Meeting Date & Time December 11, 2025   6:30 p.m.  
  
 
 
As the Finance Director of the City of Redondo Beach, I declare, under penalty of perjury, 
the document noted above was posted at the date displayed below. 
 
  
Stephanie Meyer, Finance Director 
Budget and Finance Commission 
 
Date: December 8, 2025 

 
 

 

Te l: 310 .318 .0 6 8 3 
 
Re d o n d o .o rg  
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Administrative
Report

F.2., File # BF25-1706 Meeting Date: 12/11/2025

TITLE
APPROVAL OF THE MINUTES FROM THE REGULAR MEETING OF NOVEMBER 13, 2025

Page 1 of 1
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MINUTES  
BUDGET & FINANCE COMMISSION 
Thursday, November 13, 2025 
Page 1 

 Minutes  
City of Redondo Beach – Regular Meeting 

Budget & Finance Commission 
November 13, 2025  

 

 

REGULAR MEETING OF THE BUDGET AND FINANCE COMMISSION – 6:30 P.M. 

 

A. CALL MEETING TO ORDER 

A Regular Meeting of the Redondo Beach Budget and Finance Commission was called 
to order at 6:30 p.m. by Chair Allen, in the City Hall Council Chambers, 415 Diamond 
Street, Redondo Beach, California. 

B. ROLL CALL 

Commissioners Present:   Marin, Jeste, Sherbin, Ramcharan, Chair Allen 

Commissioners Absent: Woodham, Turner 

Officials Present:  Stephanie Meyer, Finance Director  
 Emily Bodkin, Liaison 
 
C. SALUTE TO THE FLAG 

Chair Allen led in the salute to the flag. 

D. APPROVE ORDER OF AGENDA 

Motion by Chair Allen to approve the order of the agenda as presented. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

E. BLUE FOLDER ITEMS - ADDITIONAL BACK UP MATERIALS - None 

E.1.  For Blue Folder Documents Approved at the Budget and Finance 
Commission Meeting  

Liaison Bodkin reported no Blue Folder items. 

F.  CONSENT CALENDAR  

F.1.  APPROVAL OF AFFIDAVIT OF POSTING FOR THE REGULAR BUDGET AND 
FINANCE COMMISSION MEETING OF NOVEMBER 13, 2025  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR  
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F.2.  APPROVAL OF THE MINUTES FROM THE REGULAR MEETING OF 
OCTOBER 9, 2025  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR 

Motion by Commissioner Marin, seconded by Commissioner Jeste, to approve the 
Consent Calendar as presented. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

G. EXCLUDED CONSENT CALENDAR ITEMS - None 
 

H. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  

H.1.  For eComments and Emails Received from the Public 

Liaison Bodkin reported no eComments and no one online. 

I.  ITEMS CONTINUED FROM PREVIOUS AGENDAS  

I.1.  RESERVES AND BUDGET CONCERNS  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR  

Chair Allen stated Commissioner Jeste asked for this item to be placed on the agenda; 
noted he wanted to share some correspondence he had with the Mayor regarding 
concerns he had over the reserves and budget, as well as a letter he wrote to the paper; 
stated she may have a solution. 

Commissioner Jeste provided some background on the item, noted they have discussed 
the topic a few times in the past, and that everyone except Commissioner Ramcharan 
has seen the documents Chair Allen was referring to; reported distributing an article, 
through Finance Director Meyer, on the City of Fort Wayne that implemented the Total 
Quality Management (TQM) program and has become one of the most efficiently 
managed cities in the country.  

Commissioner Sherbin asked how he chose Fort Wayne to use as a comparison. 

Commissioner Jeste responded that he lived in Fort Wayne for seven years and prior to 
him moving there the article was written and other articles have been written since; spoke 
of the Mayor of Fort Wayne having implemented the TQM program and the success it 
has had, currently being ranked in the top 10 best cities in the country; stated he has 
spent 30 years learning TQM and is a firm believer in its method; reported sending the 
article along with a letter to the Mayor; stated what concerned him the most this year, in 
June, was when the City Council discussed the budget for the 2025-26 year and there 
was a $3.5 million shortfall; opined it was irresponsible and unacceptable for them to dip 
into the pension reserves as a solution and what prompted him to draft a letter to the 
Mayor; stated the Mayor completely ignored his comments regarding Fort Wayne and all 
the other things they spoke about; mentioned he had five priorities for the City: 1) balance 
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the budget, 2) capital improvement projects need more data and visibility 3) 
homelessness , 4)  housing affordability, and 5) budget and reserves; stated he circulated 
the Mayor’s response amongst the Commissioners; mentioned his letter was long and 
included the five priorities he just mentioned along with information on the City of Fort 
Wayne; reported the Mayor responded on July 22nd and said he urged the Council not to 
spend the discretionary funds but they did not listen; felt the Mayor was blaming the 
Council; continued to summarize the Mayor’s response to his five priority items; opined 
that the Mayor is like the CEO of the City. 

Commissioner Sherbin interjected to ask if the Mayor said he never saw the letter that the 
Commission sent to the Council with respect to the reserves. 

Finance Director Meyer pointed out he does say he did not receive it in the letter before 
them but that she followed up with him and confirmed she sent it to him and he did forward 
it onto the Council; felt the Mayor is following up with it because he did ask her some 
questions on the City’s reserves.  

Commissioner Jeste voiced his opposition to the City using the pension reserves to make 
up for the deficit; felt it sets a bad precedence and that it will only get worse; stated the 
Commission should be concerned and that they should not put a rubber stamp on the 
entire budget; recommended they go on record opposing the City’s decision or else they 
are not doing their job; mentioned that six months ago the Commission spent 90 minutes 
deciding how much the City Attorney should be paid but spent about 90 seconds to 
approve the CIP Plan; noted that they need to spend more time looking over the data and 
the numbers for CIPs; stated they have $95 million allocated for the next five years and 
$18 to $20 million on CIPs; stated they had been asking for more data on projects for two 
years and only recently received some numbers from Finance Director Meyer; spoke of 
the numbers being very interesting and highlighted numbers he found to be surprising; 
noted that 400% of what was initially appropriated was spent and asked where the money 
came from and did the Council approve it. 

Commissioner Sherbin spoke of his experience in cost accounting project development 
and wanted to provide his insight; stated a project starts off with an idea, you identify the 
development stage, then the project gets a project cost but the cost of the project changes 
as elements are introduced, then you get financing, but the project evolves and costs 
change; opined that CIPs probably work in a similar way and it is dynamic and evolving 
and Council often needs to decide whether to increase the project scope; stated it is 
important any time you are doing a cost analysis to identify what your final project cost is 
before you look for the variance between the final project budget and final cost; explained 
other factors that may affect the costs during the CIPs. 

Commissioner Jeste stated he has also done it for 30 years and is very familiar with the 
process but wanted to know where the visibility of the projects is provided; wanted to 
know the breakdown of the projects, how much was spent, how it grew to that level, and 
if Council approved it all; suggested that they make it a habit to look at the data, analyze 
it, and figure out how the projects grow in cost; stated he is not pointing the finger at 
anyone but he would just like to know where the money was spent. 
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Chair Allen stated it made sense what Commissioner Jeste is asking for; noted they have 
a CIP project item in J.2 and Jesse Reyes, Capital Projects Program Manager, included 
attachments for them to go through. 

Commissioner Jeste noted that Director Meyer also added some information before the 
meeting started. 

Chair Allen stated that Council did not know about the section where they dipped into the 
reserve until the last minute, noted ultimately they are responsible for staff, but it was a 
surprise to them as much as it was a surprise to the Commission; stated that the Finance 
Department does not report to the Council on a quarterly basis, they only present to the 
Budget & Finance Commission, noted they are only volunteers and have no authority. 

Motion by Chair Allen to send a letter to the Mayor and City Council recommending the 
Finance Department begin providing quarterly budget updates directly to the Council in 
addition to the Commission. The intent of the letter is to promote greater fiscal 
transparency (since people attend and watch Council meetings), ensure earlier 
identification of budgetary issues, and strengthen accountability among staff, Council, and 
the Commission. The letter will outline the benefits of quarterly reporting and suggests 
what the presentation should include. Emphasis on the process will help clarify roles and 
responsibilities in future budget discussions; stated she can also attach the reserve letter 
they had sent to them; opined they are not taken seriously because they are volunteers; 
felt the Finance Department should be presenting quarterly to the Council so they learn 
because they don’t know. 

Commissioner Marin asked Director Meyer if the Finance Department did not present to 
the City Council quarterly. 

Finance Director Meyer stated they do not present to the Council and she has been there 
for two years. 

More discussion followed. 

Finance Director Meyer clarified that they do present to Council for their year-end financial 
reporting for carryover, they present to Budget mid-year, and they do present to Council 
for budget; noted the reports that they do not present to Council are the quarterly ones. 

Chair Allen felt it is time Council learns finances so they can get ahead of what’s coming 
and be proactive. 

Discussion followed and Chair Allen said she does not want Council to blame the 
Commission if something goes wrong and felt ultimately Council is the one responsible 
and should educate themselves. 

Commissioner Jeste agreed it makes sense; referenced an article from the June 26, 2025 
Easy Reader that highlighted what the City Council discussed in their monthly meeting; 
felt it was worth reading and stated the article says the City Manager presented the overall 
budget and pointed out the deficit; mentioned that Councilmember Kaluderovic raised 
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concerns over the deficit and mentioned they should delay or cancel some of the projects; 
pointed out that Council knew in June about the deficit and they discussed the issues but 
in the end they all unanimously voted to approve the budget.  

Chair Allen commented that they can’t fire Council and recalls don’t work. 

Commissioner Jeste stated he is responding to her earlier comment that it was a surprise 
to them and is saying according to the article Council did have the information and they 
could have tried to trim some expenses and cancel some projects and attempt to balance 
the budget but they didn’t do it. 

Commissioner Sherbin spoke of the relationship between the Commission and the 
Council and that Council will make decisions based on how they feel and appropriate 
assumptions; stated he is not sure what impact the Commission could have other than 
preparing a letter or making recommendations because the City Council runs the City. 

Commissioner Jeste stated there are two different things: 1) what the Commission’s 
responsibility is and 2) what the Commission’s authority is; noted his intent was to just 
express their disapproval of the way the budget is prepared and the way the deficit is 
financed; stated they should not endorse or approve it. 

Chair Allen suggested they write another letter, send it to the Council and Mayor, attend 
one of the public meetings, and take the three minutes to read the letter; pointed out that 
would be very visible, and they would be communicating in two ways. 

Commissioners Ramcharan and Sherbin voiced their support of that idea. 

Commissioner Jeste voiced his disappointment that Councilmember Kaluderovic raised 
her objections and still voted in favor of the budget and how the deficit was financed; 
stated, as Commissioners, they need to go on record that they do not endorse financing 
the budget deficit by dipping into the pension reserves. 

Commissioner Sherbin supported the idea to separate it out so that any Commissioner 
who feels strongly about something can go individually to the City Council meeting and 
express their concerns since they can’t do that formally as a Commission. 

Chair Allen stated they can do it formally by asking to be put on the agenda as an item; 
felt it would be more efficient to go to the meeting and use the three minutes to speak 
individually or read the letter on behalf of the Commission.  

More discussion followed and Chair Allen mentioned it would go on record in the City 
Council minutes if they read the letter at the meeting.  

Commissioner Ramcharan asked for clarification of the themes they want to address in 
the two letters: 1) asking that the Council get a quarterly budgetary update, and 2) how 
they finance the budget deficit. 

12



MINUTES  
BUDGET & FINANCE COMMISSION 
Thursday, November 13, 2025 
Page 6 

Chair Allen was not sure about the second letter on how they would finance the budget 
deficit. 

Commissioner Ramcharan felt the theme of the second letter would be to express their 
disapproval on drawing from the pension reserves. 

Chair Allen said they already sent a letter to Council on that and only meant for them to 
write one letter that the Finance Department provide them with quarterly updates. 

Commissioner Marin commented that Commissioner Jeste also wanted to reiterate his 
concerns about deficit financing of the City’s budget. 

Chair Allen stated that they can also put that in the letter; decided that Commissioner 
Jeste and herself would co-author the letter and read it at a public meeting. 

Commissioner Ramcharan asked whether the City knew it was a short-fall in revenue or 
if it was expenditures that went beyond the budget. 

Finance Director Meyer said she could give them their estimations of it and they see some 
additional room for revenues to grow.  

Chair Allen interrupted Director Meyer to clarify the topic and asked if she was referring 
back to when they dipped into the reserves. 

Finance Director Meyer said that is how she understood the question; continued to 
answer Commissioner Ramcharan’s question, stated the specific item driving it was their 
one large lump sum pension payment, their payment to CalPERS of $4.2 million that year, 
which the City was not able to completely cover with ongoing revenues; noted that is not 
the only expense the City has but if they had fewer expenses they potentially would have 
been able to accommodate the one-time expense; reiterated that the City was unable to 
cover it with ongoing revenues which is why they pulled from the pension reserves; noted 
the Council set that aside specifically for that purpose. 

Commissioner Sherbin provided his opinion on what the City could have done at that time. 

Commissioner Marin pointed out that it would be impossible to predict. 

More discussion followed. Commissioner Sherbin stated they could make suggestions on 
dealing with the structuring of the costs from the “must do’s” to the “would like to do’s”. 

Commissioner Ramcharan asked if the CalPERS payment was unexpected. 

Finance Director Meyer responded that how CalPERS is set up, they did know about that 
payment a year in advance; spoke about the City needing to make decisions on how to 
spend it and also forecast how the current fiscal year would end; stated the short answer 
is, yes, they had some time to prepare for it but that expense is not possible to predict 
many years in the future but it will be a fixed expense for the foreseeable future unless 
they refinance their pension debt again; reported that the City Manager spoke about this 

13



MINUTES  
BUDGET & FINANCE COMMISSION 
Thursday, November 13, 2025 
Page 7 

year being a bridge year in his budget message, and what they cautiously anticipate is 
that the City will be able to see a bit of revenue growth that will help cover the amount for 
the current fiscal year but there are uncertainties and they will do their best to anticipate 
costs.    

Commissioner Ramcharan spoke of the City anticipating, one year prior, that the expense 
was coming and then the idea was that the City would draw on the reserves to finance 
that payment. 

Finance Director Meyer said it was not their first choice, they would have preferred to 
keep those reserves intact, but that was the specific purpose that Council dedicated those 
funds for so the City Manager determined it was an appropriate use for those funds. 

Commissioner Marin stated in the original budget, it was intended that CalPERS’ payment 
was going to come from revenues not from the reserves. 

Finance Director Meyer stated no, in the original budget proposed for 2025-26, they 
assumed the payment was going to come from CalPERS reserve but initially they were 
hoping to potentially see some additional revenue in the year that would have been an 
option.   

Chair Allen asked if the City always intended to use the reserve for the payment. 

Finance Director Meyer clarified that it was not always intended but that it was always a 
possibility. 

Chair Allen asked when they knew they would pull it from the CalPERS reserve. 

Finance Director Meyer said it was a decision the City Manager made during the budget 
development. 

Chair Allen stated the Commission did not know and it was a complete surprise to them; 
reported they found out through the Council meetings; pointed out that now the 
Commission knows they need to pull from those funds a year ahead; noted the decisions 
are made by City Council but they did not have the information provided to them in a 
timely matter to act on it. 

Discussion followed regarding the responsibilities of the Council, the hard decisions they 
need to make, the process in which they make the decisions, the points Commissioner 
Jeste made in his letter that they need to also consider postponing or cancelling projects, 
and that they also need to keep in mind the constituents of the City. 

Chair Allen mentioned a couple of the Councilmembers were brand new and the process 
was a surprise to them and they were unprepared; stated she is not agreeing with it but 
felt their actions were justified. 

14



MINUTES  
BUDGET & FINANCE COMMISSION 
Thursday, November 13, 2025 
Page 8 

Commissioner Ramcharan opined if the Council gets the quarterly updates and the 
Commission writes the letter that would at least inform the Council and will have more 
information to ask more educated questions and make informed decisions. 

Commissioner Ramcharan seconded the motion made by Chair Allen. 

Liaison Bodkin reported no e-attendees and no eComments. 

Chair Allen re-stated the motion, on behalf of the Commission, they will send a letter, read 
the letter at a Council meeting during public comment, and recommending that, in addition 
to providing quarterly budget updates to the Commission, they also provide them to the 
City Council which will promote greater fiscal transparency and will ensure earlier 
identification of budgetary issues, and strengthen accountability among staff, Council, and 
the Commission. The letter will outline the benefits of quarterly reporting and also suggest 
what the presentation should include. 

Commissioner Sherbin asked if they would be able to review and comment on the letter 
before it is sent to the Council. 

Chair Allen stated she would send it to Director Meyer for distribution, and she will put a 
deadline on the responses.  

Commissioner Jeste added that the City of Fort Wayne implemented the TQM process 
and in three years resulted in saving the city $3 million; noted it was done by the 
administration and not by the City Council, and that the Mayor handled the 
implementation, trained the staff, and went through the process; opined if Redondo Beach 
had done that they would not be seeing the deficit; stated that technology has come a 
long way and that AI could be used to simplify and streamline internal processes. 

Commissioner Marin mentioned that is a different topic and that they may want to limit 
the scope of what they are trying to achieve in the next Council meeting. 

Commissioner Jeste stated the City needs to take it into consideration and they should 
recommend it; felt that the Mayor showed no interest in the letter he wrote about Fort 
Wayne and TQM and voiced his frustration over his lack of desire to implement some of 
the ideas. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

J. ITEMS FOR DISCUSSION PRIOR TO ACTION  

J.1. FISCAL YEAR 2025-26 Q1 FINANCIAL REPORTING: JULY-SEPTEMBER 2026  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR  

Finance Director Meyer provided a presentation regarding the financial reporting for Q1 
FY 2025-26, noted the format has been reverted back to comparing Q1 of the current 
year to Q1 of the prior year to properly assess trends; noted she also included FY 2023-
24 because they had that data and felt it would be interesting to put another year on the 
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report because it is still readable; provided a slide showing General Fund tax revenues 
with the budget, actuals, and percentage received; stated at a high level they are tracking 
about the same as they did the prior two years; noted the most important item on that 
slide is the property tax, which is coming in at about the same rate or a bit higher than the 
City’s prior year and they recently had a meeting with the City’s property tax consultant 
who confirmed their revenue estimates for the City’s current fiscal year corresponding to 
the City’s budget (stated that is great news); mentioned the sales tax is a bit higher and 
the property transfer tax is higher. 

Commissioner Ramcharan referenced the sales tax, which she said was higher than the 
previous year, and asked what number she was looking at because he did not see it. 

Finance Director Meyer said he was correct that the number is not there but stated it was 
slightly higher and the information might be on the next slide. 

Some discussion followed to clarify what Commissioner Ramcharan was referring to on 
the slide and what Director Meyer was reporting; noted that the difference had to do with 
the rounding, but the difference was not significant. 

Finance Director Meyer said they are basically on track with the prior year, on track with 
the budget, the TOT is slightly below the percent received last year but includes four 
missing payments which they just received and will put them closer to being on track. 

Commissioner Ramcharan noted the last couple of years they have had a fair bit of 
inflation but if they look at “Total Taxes”, 23-24 is $5.5 million and in 25-26 it is $5.7 million 
so it is slightly the same despite the fact that the revenue base is probably inflated. 

Finance Director Meyer stated that most of their major tax sources seen there have 
remained largely flat over the past few years and the only area where they have seen 
relatively positive growth has been in the City’s property tax. 

More discussion followed. 

Finance Director Meyer continued to the next categories; noted they are even except for 
the City’s charges for services and explained what types of fees are included in that 
(parking, recreation, etc.); stated they have some unposted revenues through September, 
noted the late audit and staffing issues have contributed to that; looked at Overhead and 
Transfers in Overhead and explained they will get 100% of that revenue since it is a 
charge the City charges itself; reviewed the rest of the numbers, noted the tax total has 
been 7% every year, the Non-Tax Total is down 3% from the prior year, and under Other 
Funds the revenue is not as consistent and not as suitable for comparing for trends year 
over year with the exception of their Enterprise Funds; reported they are missing several 
payments in the Enterprise Funds for Tidelands and Uplands lease revenue; stated in the 
Special Revenue Funds the largest is the Intergovernmental Grants Fund and revenue in 
that category often reflects the timing of the City’s grants’ reimbursements. 

Commissioner Ramcharan said to follow up on that, under Total Citywide Revenues, the 
budget for 2025-26 is $233 million and if you divide it by 1.03, which is the inflation rate 
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in real terms, it is about $226 million which puts it well below the last year; stated if they 
used the previous year as the base year, the projection is well below what it was from last 
year and asked if that was a conscious choice to project the revenue in real terms to be 
much less than it was last year, or was that just not something people were thinking about. 

Finance Director Meyer responded that they generally project the revenue for the General 
Fund by looking at their expert opinions, the prior year performance, and any contributing 
factors and then they make their best estimate; stated, to answer his question, it is not a 
conscious choice and went into more explanations and examples of other factors; noted 
they really base their budget on operations and what they anticipate their revenues to be. 

Chair Allen stated to summarize that page the revenues for Q1 are a bit lower than she 
would have expected. 

Finance Director Meyer said they are on pace with what they have projected for budget 
and will continue to monitor it closely; provided more slides with the same information but 
in different formats; moved onto expenditures and stated, for the General Fund, they are 
almost exactly on percentage terms in line with the prior year, the total amount the City 
has spent is higher which was due largely to personnel increases; noted, as 
Commissioner Ramcharan pointed out, there are some decreases which largely reflects 
the projects they include in each of the funds, which differ from year to year, and does not 
include carryover; explained how carryover will affect the budget; reported that Council 
had approved MOU increases. 

Commissioner Ramcharan asked about the Personnel expenses. 

Finance Director Meyer stated if they add Personnel and Fringe, they would get the total 
personnel costs for the General Fund. 

Commissioner Ramcharan stated the personnel costs in real terms seems relatively flat 
and his take is that there isn’t a lot of extraordinary spending, the budget doesn’t seem to 
be in an uncontrolled state, and it seems to be relatively constant.  

Finance Director Meyer agreed with Commissioner Ramcharan and said what she would 
love to see is a projection where she could fully take into account the cost increases that 
have occurred over the past few years and look at that average growth with the City’s 
revenues and that would give her peace of mind. 

Commissioner Ramcharan suggested to benchmark it to towns of similar sizes and see, 
on a per capita basis, how much Redondo Beach spends on personnel and fringe just to 
make sure the don’t fall behind or get too far ahead. 

Finance Director Meyer responded, to his point, they seem to be catching up to 
neighboring cities and the adjustments she spoke about were related to salary studies. 

Chair Allen confirmed with Director Meyer that, for Personnel, the forecast is a percentage 
of vacancies; stated in government the budget is easy because not much changes, you 
look at last year and then repeat. 
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Finance Director Meyer noted they do include projections for potential increases that will 
take place in the next year. 

Chair Allen mentioned they do not need to worry about projects cancelling and having to 
layoff staff and the raises are all in MOU’s. 

Finance Director Meyer showed a slide of General Fund Spending, which they just 
covered, but mentioned the contracts and services spending is behind from the prior year; 
stated Other Fund Spending is about the same but had increases in the budget for internal 
service funds; noted a large percentage of the budget looks like it is spent now but the 
total budget will come with the City’s carryover. 

Commissioner Ramcharan asked if healthcare costs is something the City or the 
Commission should think about because it could be changing. 

Finance Director Meyer stated the City has a contract with CalPERS to provide medical 
benefits and reported that those costs have increased substantially over the past two 
years; noted she has the percent increase over the past several years in their forecast. 

Commissioner Ramcharan asked if the City looks at the demographics of employees to 
predict healthcare and pension costs. 

Finance Director Meyer responded that they do not get into that level of detail for the 
City’s long-term medical benefits; stated the City budgets for premiums and on what the 
City provides its employees. 

Commissioner Ramcharan explained the motivation for his question goes back to the 
deficit and the one-time payment that was unexpected and that is why he is wondering if 
they looked at the City employees’ demographics if they could predict more precisely 
when there will be a shift in costs. 

Finance Director Meyer said it is something they could look at but felt that is not where 
their large unexpected majority of costs come from; provided more detail regarding 
CalPERS role and spoke of the PEPRA plan more City employees are signing up for and 
is less costly for the City; continued her presentation, showed more comparative bar 
charts on the General Fund Expenditure Rate by Category, All Funds Expenditure Rate 
by Fund, Spending by Department (All Funds) but does not include Capital or Non-
Departmental Expenses; noted Human Resources is high because it includes upfront 
insurance payments, Financial Services is high because it includes payments made to 
the City’s hotel properties and explained the why some departments show very low 
spending. 

Commissioner Ramcharan asked if the spending on Police and Fire are comparable to 
other towns.  

Finance Director Meyer stated she has not done compared it and should benchmark it to 
do so; noted she is not familiar with other cities salaries and benefits and would need to 
review that and mentioned that Redondo Beach also includes the Harbor. 
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Commissioner Ramcharan suggested that if anyone was to compare it would be helpful 
to look at it as a percent of the total expenditures and also on a per capita basis. 

Chair Allen said she has looked at it before and the City is on the higher side than any 
other city she has looked at. 

Discussion followed regarding the percentage of what the City spends on their budget for 
Police and Fire being higher than other cities. 

Finance Director Meyer pointed out that Redondo Beach Police and Fire include the 
Tidelands and Uplands and an Emergency Communications Fund so it might be better to 
compare General Fund to General Fund with other cities. 

Chair Allen mentioned it is what the community wants as well. 

Finance Director Meyer provided a slide for each department to provide more detail on 
spending; noted some departments have more categories than others; highlighted that 
Police and Fire have an item called POB Debt and explained those are enterprise funds 
and provided more detail. 

Chair Allen asked what the current personnel vacancy percentage is. 

Finance Director Meyer stated she would need to run a report but on any given day it is 
7% up to 15%; showed the slide with spending for Waterfront and Economic Development 
and stated the internal service charges are very high compared to the remainder of the 
budget; concluded her presentation and summarized it by saying there was nothing to 
cause concern but they will continue to monitor it; noted that she did not mention it in the 
presentation but she included a Capital Report which is a report the Commission has 
requested in the past. 

Motion by Commissioner Marin, seconded by Commissioner Ramcharan, to receive and 
file the Quarterly Report. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

Chair Allen invited public comment. 

Jim Mueller spoke about his experience in analyzing expenses each quarter; commented 
each quarter should have its own budget to compare with actuals; asked if the City has a 
current year quarterly budget to compare to actuals; felt the way the City is doing it by 
comparing current quarter to prior year quarter is a less valid measure of being on track 
to meet your current budget plan; suggested the City should have a current year quarterly 
budget to use for comparison with actual expenses; questioned some of the data from 
the Quarterly Report presentation and asked for explanation on variances; asked “without 
a budget for each quarter, how can the Commission be assured and assure the Council 
that the City is on track to meet the year’s budget.” 
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Commissioner Jeste felt Jim Mueller’s suggestion of having a quarterly budget and then 
comparing the actual versus the budget makes sense. 

Commissioner Ramcharan asked if the first slide could be pulled back up to confirm the 
comment made by Jim Mueller; recalled Director Meyer discussing the reasons for the 
discrepancies and asked if she could go over it again. 

Finance Director Meyer stated she was 99% certain the discrepancy is because they are 
behind on their revenue posting; explained that it impacts the City’s Charges for Service 
because those are largely credit card payments that are recorded in the bank but not 
posted appropriately on their end; spoke about looking back at the 2023-24 budget 
because the Charges for Service budget was much higher and she thinks there was some 
additional item that they have not included moving forward. 

Chair Allen referenced Jim Mueller’s comment regarding the public sector not doing 
quarterly budgeting and asked Commissioner Marin if it would help. 

Commissioner Marin spoke about a seasonality effect or what its planned to be at this 
level, or if they are budgeting TOT to grow because the hotels are going to open up and 
said those types of things at least would give a better idea of why it is lower.  

More discussion followed on government budgeting not changing much because most 
factors stay the same and its normally based on the previous year. 

Commissioner Jeste commented that this discussion is very revealing; stated if CIP 
expenses are skyrocketing and revenues are going the other way is should be looked at. 

Finance Director Meyer stated the City has an established budget for the Capital Program 
and they always spend within that budget (they are not allowed to go over that budget) 
so that amount does not depend on the amount that the City is able to bring in in Q1.  

Chair Allen spoke about Debt Service Funds and Expenditure and mentioned one that 
will change and won’t track with the previous quarter because it fluctuates and asked how 
much.  

Finance Director Meyer asked if she meant the City’s Debt Service; stated the City has a 
different Debt Service schedule every year so it will be slightly different from the prior year 
and there are two debt service payments due in October and May. 

Chair Allen wrapped up J.1. 

J.2.  CIP PROJECTS REPORTED BY PROJECT SUMMARY-COMMENTS AND 
QUESTIONS  

Chair Allen reported it was 8:00 p.m. and asked the Commission if they wanted to save 
the item for the next item for the next meeting. 

The Commission agreed to review the item as planned. 
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Chair Allen noted that Jesse Reyes did a really good job by adding column Q for 
comments and gave really good explanations for each; mentioned the explanations might 
answer a lot of the questions Commissioner Jeste had. 

Commissioner Jeste stated Director Meyer had the comparison that he spoke about in 
his email. 

Finance Director Meyer announced she prepared a presentation but that her responses 
primarily refer back to the spreadsheet; stated she wanted to walk through Commissioner 
Jeste’s questions: 

1) To verify the final appropriation is significantly larger than the initial 
appropriation. Director Meyer confirmed his numbers were correct. 

2) How many additional appropriations were made for each of the completed 
projects? Noted to look at columns F-H and Q for comments Jesse provided. 

3) If all the appropriations were approved by City Council.  
4) If not, what was the process. Director Meyer stated that City Council approves 

every appropriation. She cannot spend a single dollar above the Council 
identified threshold. 

Commissioner Jeste asked if the spreadsheet could show how much was added in each 
appropriation request and how much was spent for each CIP. 

Chair Allen pointed out that Jesse Reyes did and provided links to the documents that 
were used; asked Director Meyer if she could show the Commissioners where to find it. 

Finance Director Meyer explained that column Q provided a summary and has links to 
each of the Council agenda items where it has gone to Council and Council approved it; 
noted that the report that provides a lot of the information they are looking for is the Notice 
of Completion. 

Chair Allen commented that they put a lot of work into the spreadsheet, and it had more 
information than expected and really appreciated it. 

More discussion followed regarding how the information could be accessed from the 
spreadsheet; Director Meyer demonstrated how to locate and click on the links. 

Finance Director Meyer continued her presentation; stated she wanted to address the 
comments made by Commissioner Jeste: 

5) How any project can end up costing five times as much as what was 
envisioned. Director Meyer stated the amount in column F does not represent 
what the City imagines to be the total end cost; went into more explanation 
regarding project costs, noted that City staff is not able to spend outside of 
Council authorization; provided an example using the painting of the Harbor 
Gateway. 

6) Data and Transparency using AI. Director Meyer spoke of the Mayor and City 
Manager agreeing with Commissioner Jeste on the need to improve the way 
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the City presents projects and the City Manager has asked staff to work on it; 
noted that Council does approve every single appropriation and they are all 
done in Open Session throughout the year and publicly available on the 
website; reported that the Public Works Director mentioned the Budget Council 
Meeting would be an informative meeting to hear about the CIP planning. 

Finance Director Meyer stated that concludes her presentation. 

Chair Allen felt that staff has given them all the information they had been asking for. 

More discussion followed. 

Commissioner Jeste did not accept the claim that initially it is just a small amount and 
then it grows because nobody knows up front what the total cost will be; stated it doesn’t 
happen in any corporation in any business and that analytics are available to the planners 
and the City Manager. 

More discussion ensued. 

Commissioner Ramcharan suggested to Commissioner Jeste that he can take the 
spreadsheet and compare the Engineer’s estimate to the total spending and the gap 
would show how far the project deviated from what they thought; noted the initial 
appropriated amount cannot be used as the starting point; noted Commissioner Jeste is 
right that some of the estimates had big differences and gave an example. 

Commissioner Sherbin noted that if he looked at the Change Notices he should find a 
complete reconciliation between what the Change Notice was for and how the final cost 
was increased. 

Chair Allen suggested they pick one of the projects and go through it. 

Commissioner Ramcharan felt that would not be a helpful use of time and stated they 
could do a forensic analysis to see if there are patterns of where projects often go wrong; 
provided examples of how it could be useful and easy with today’s technology but felt to 
view a project at that moment would not gain anything. 

Commissioner Jeste stated that is exactly what he is driving at, that with AI tools they 
should be able to determine more exact final costs of projects; felt the City has been doing 
this for a long time and based on history they should be able to have some idea. 

More discussion followed on using technology and high school students to do the forensic 
analysis, using the Change Notices to answer the current questions, but the ability to gain 
insights and correlation between bids and vendors would be useful. 

Other discussion followed on the inability to get high school students and it being 
unreasonable to ask staff to do the forensic analysis. 
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Chair Allen pulled up an example of a project and the Commission viewed the reason for 
the additional cost; noted that what they asked staff for was transparency and staff 
provided it; stated if there is a project that a Commissioner has an issue with they can put 
it on the agenda. 

Commissioner Jeste stated they have the data but don’t have the analytical tools and 
without the analysis they can’t tell how good the data is. 

Chair Allen said they can take a look at one now. 

Commissioner Ramcharan noted, in the interest of time, they all have the spreadsheet, 
and he can go through it.  

Chair Allen said if he finds something he is not happy with he can bring it back. 

More discussion followed. 

Chair Allen invited public comments. 

Liaison Bodkin reported no eComments and no Zoom attendees. 

Jim Mueller reported he has a background in government contract, construction contract, 
procurement, and contract administration; stated there are patterns to look for and 
provided details on how to do it; commented that there are big bucks associated with 
construction and its worth the time to investigate it. 

Chair Allen felt she understood what Commissioner Jeste has been asking for and stated 
it is an audit he wants done. 

Commissioner Jeste spoke of things slipping through the cracks due to the lack of 
analysis and comparison; referenced Jim Mueller’s comment and wondered how many 
contractors jack up costs when they can issue change orders; stated that needs to be 
tracked and compared to data from previous years. 

Chair Allen asked if Commissioner Jeste had a motion to make. Discussion followed. 

Commissioner Jeste asked for time to give it some thought and come up with an 
assessment. 

Chair Allen said next time the purpose for bringing it back would be to make a motion to 
either recommend an auditor or to close it out.  

Commissioner Sherbin felt, after Commissioner Jeste did his analysis, they could come 
up with a plan. 

Commissioner Jeste said it would be too time consuming for him to give an analysis, but 
he can give observations. 

More discussion followed. 
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Motion by Commissioner Sherbin, seconded by Commissioner Jeste, to have 
Commissioner Jeste do an analysis of one or two projects and see if he sees something 
that warrants them to dig deeper into it and then they can bring it up at the next meeting. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

J.3. PROFESSIONAL SERVICES PROCUREMENT 

 CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR 

Chair Allen noted it was 8:40 p.m. and asked the Commissioner if they preferred to skip 
J.3 and bring it back. 

Motion by Commissioner Marin, seconded by Commissioner Ramcharan, to carry J.3 to 
next month’s meeting.  

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

J.4. CONSIDERATION OF ALTERNATE APRIL 2026 MEETING DATES  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR  

Chair Allen mentioned the original April meeting date of April 9th is during Spring vacation 
and asked if they can consider choosing one of the following dates: April 15th, April 20th, 
April 22nd, or April 23rd. 

Commissioner Sherbin pointed out that current policy is that meetings are scheduled on 
particular days and that those meetings take place unless they don’t have a quorum and 
wondered why they would change that. 

Chair Allen said they have the ability to change it and is simply asking for a vote, noted if 
someone does not want to vote they can just vote no.  

More discussion followed and it was mentioned that three of the Commissioners are 
parents and would potentially miss that meeting. 

Motion by Commissioner Marin, seconded by Commissioner Ramcharan, to change the 
Commission’s April meeting to Thursday, April 23rd. 

Chair Allen invited public comments. 

Liaison Bodkin reported no eComments and no one online.  

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

J.5. NOMINATIONS AND ELECTION OF CHAIRPERSON AND VICE-CHAIR  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR  

Chair Allen noted that two Commissioners were missing. 
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Commissioner Sherbin nominated Jerry Woodham for Chairperson and mentioned that 
Commissioner Woodham is aware that he was nominating him and that he would be 
pleased to serve if elected. 

Commissioner Jeste nominated Chair Allen for another year. 

Discussion followed regarding having the whole Commission present but that they have 
delayed it once already. Finance Director Meyer stated the handbook says October or as 
soon as possible.  

Motion by Commissioner Marin, seconded by Commissioner Ramcharan, to nominate 
and elect a Chairperson and Vice-Chair in December as long as they have a quorum. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

J.6. PENSION QUESTIONS-TO ADDRESS IN FUTURE PRESENTATION  

CONTACT: STEPHANIE MEYER, FINANCE DIRECTOR  

Chair Allen felt they could move this item to the next meeting. 

Finance Director Meyer stated any of the Commissioners could email her any questions 
they want answered and then she can just share them with the group. 

Discussion followed on whether they could fit a pension presentation in for December 
since their agenda seems very full and if they needed a presentation at all. 

Liaison Bodkin reported no eComments and no one online. 

Motion by Commissioner Marin, seconded by Commissioner Ramcharan, to close out the 
item and send any questions they have to Finance Director Meyer and she can share the 
questions and answers to the group. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

K. COMMISSION MEMBER ITEMS AND FUTURE COMMISSION AGENDA 
TOPICS 

Chair Allen stated they would be bringing back CIP Projects, Professional Services 
Procurement, and Nomination and Election of Chairperson plus they will have the 
Quarterly Treasurer’s Report and the 24-25 Year-End Report; commented that it might 
be too much to cover for the December meeting. 

Discussion followed on the Treasurer’s Report not being presented to Council, only 
submitted, and the possibility of pushing the Treasurer’s Report to January. 

Motion by Chair Allen to push the Treasurer’s Report to January and prioritize the FY 
2024-25 report, the CIPs, Professional Services Procurement, and nominations. 
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Chair Allen invited public comments. 

Commissioner Sherbin asked if pushing the Professional Services Procurement would be 
better than pushing the Treasurer’s Report. 

Chair Allen noted that the Treasurer’s Report is also a big item so it would be better to 
push that to January. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

L. ADJOURNMENT – 8:57 P.M.  

Motion by Chair Allen to adjourn the meeting at 8:57 p.m. 

Motion carried 5-0-2 by voice vote. Commissioners Turner and Woodham were absent.  

The next meeting of the Redondo Beach Budget & Finance Commission will be a regular 
meeting to be held at 6:30 p.m. on December 11, 2025, in the Redondo Beach Council 
Chambers, at 415 Diamond Street, Redondo Beach, California.  

All written comments submitted via eComment are included in the record and available 
for public review on the City website. 

 

Respectfully submitted: 

 

_________________________________ 
Stephanie Meyer 
Finance Director 
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December 7, 2025 

Honorable Mayor Light and Members of the City Council 

City of Redondo Beach 

415 Diamond Street 

Redondo Beach, California 90277 

Subject: Budget Recommendation for City of Redondo Beach from Budget & Finance 

Commission 

Dear Mayor Light and City Council Members: 

The Budget and Finance Commission respectfully recommends that the City’s Finance 

Department 1) provide quarterly budget updates directly to the City Council, in addition to the 

Commission, and that the City 2) adopt a formal reserves policy. 

The Commission’s goal is to promote fiscal transparency, strengthen accountability, and ensure 

that both the Council and the public have timely and accurate insight into the City’s financial 

position. While the Commission provides oversight and recommendations, as a volunteer 

advisory body our authority is limited, making direct and regular engagement between the 

Finance Department and the Council essential. 

1) Quarterly Budget Updates 

During the FY 2025–26 budget cycle, the City faced a significant shortfall requiring approximately 

$4 million in reserves to achieve balance. This underscores the need for earlier identification of 

fiscal challenges and proactive monitoring, which is standard practice in the industry. 

The Commission recommends that quarterly updates to the Council include: 
• Comparison of budgeted versus actual revenues and expenditures. 

▪ Capital Improvement Plan Fund update 
▪ General Fund update 
▪ Enterprise Fund update 

• Expenditures for each department compared to budgeted. 
• Program Modifications for each department, including savings. 
• Capital Improvement Plan fund update. 
• Trend analysis to identify emerging concerns or opportunities. 
• Updated year-end projections reflecting current trends and adjustments. 
• Preliminary forecasts for the next fiscal year to support long-term planning. 
• Use of standardized, City-approved presentation templates with consistent formatting, 

including uniform units. 
• Delivery of objective, data-driven information with clear explanations. 

 
These updates will ensure the Council remains fully informed throughout the year and can make 

timely, well-informed policy decisions. 

2) Formal Reserves Policy 

The Commission also recommends adopting a formal reserves policy to guide reserve levels, 

usage, and replenishment. Last year, the Commission recommended increasing reserves to 20%, 
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aligned with GFOA guidance and typical municipal targets—but reserves were reduced from 16% 

to 12%. A clearly defined policy would support consistent decision-making and long-term fiscal 

stability. 

A formal reserves policy should include: 

• Defined reserve targets setting minimum and optimal levels. 

• Conditions for using reserves, specifying when drawdowns are justified. 

• Replenishment requirements and timelines. 

• Consideration of revenue and expenditure volatility. 

• Assessment of exposure to economic downturns and other risks. 

• Guidelines for one-time or extraordinary outlays, including capital projects and 

emergencies. 

• Alignment with municipal best practices, including GFOA (Government Finance Officers 

Association) recommendations. 

 

Implementing quarterly financial updates alongside a formal reserves policy will enhance 

transparency, accountability, and public trust in the City’s fiscal management, benefiting both 

the Council and the community. 

Thank you for your consideration and your ongoing commitment to the Redondo Beach 

community. 

Sincerely, 

 

Jasmine Allen, Chair 

on the behalf of and approved by 

The Budget & Finance Commission 

Attachments: 

1. Reserve Letter from November 2024 

Budget & Finance 

Commission Reserve Fund Letter_FINAL_Signed.pdf
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Project 
Number Project Name

Project Type
(Standalone or 

Continuous) Funding Source

 Initial 
Appropriated 

Amount 
 Subsequent 

Appropriations 
 Total 

Appropriations 
Total Project 

Spending
Total Remaining 

Funds
A. Engineer's 

Estimate

B. Number of 
Construction Bids 

Received
C. Construction 

Bid Award D. Change Orders
E. Final Project 

Cost

Accept as 
Complete 

Council Date Comments
A B C D E

41240 Anita at PCH Lane Rechannelization Standalone
215-Measure R

230-Intergovernmental Grants
400,000.00$                 2,100,000.00$              2,500,000.00$              730,110.97$                 1,759,985.84$              250,000.00$                 3 213,800.00$                 498,542.21$                 711,245.88$                 4/1/2025

Change orders summarized in links D & E. Three change 
orders were approved by City Council (see links D1 & D2) 
and one was approved by the City Engineer. 
The City received a Total Quantities Discount of ($1,096.33).

A B C D E D1 D2 E1

41140 Citywide Slurry Seal Program- Phase 4 Continuous
215-Measure R

300-Capital Project Fund Trash Hauler
579,000.00$                 3,181,051.00$              3,760,051.00$              2,853,398.28$              924,145.82$                 600,000.00$                 3 484,044.77$                 -$                               468,324.17$                 11/19/2024

41140 Bid Information is only for Phase 4 while Budget 
Information is for project lifetime. 
Phase 4 was completed in FY25, $15,720.60 under budget 
due to use of alternative asphalt repair methods in some 
locations.

A B C E

41160 MBB Resurfacing- Aviation to Inglewood Standalone

202-State Gas Tax
211-Measure M

214-Proposition C
217-Measure W

230-Intergovernmental Grants
Capital Projects

1,700,012.00$              2,897,973.00$              4,597,985.00$              3,846,634.55$              746,431.50$                 3,800,000.00$              6 4,162,813.75$              268,936.71$                 4,431,750.46$              8/19/2025
Accept as Complete going to council 8/19/25. 
Change orders issued by staff total a 6.5% increase over 
original contract amount.

B C

40960 Inglewood/MBB Right Turn Lane Standalone 230-Intergovernmental Grants 125,000.00$                 5,050,000.00$              5,175,000.00$              2,902,663.37$              2,120,500.85$              934,948.00$                 5 934,948.00$                 778,155.81$                 1,713,103.81$              8/19/2025
Accept as Complete going to council 8/19/25. 
Two change orders approved by City Council and two 
change orders were approved by staff. 

B C D D1

30730 (1/2) Dominguez Park Play Equipment, Landscape & Walkways Standalone
254-Subdivision Parks

100-General Funds
300-Capital Projects Fund

455,000.00$                 1,640,000.00$              2,095,000.00$              2,056,533.74$              (1,197.76)$                    N/A N/A 531,543.00$                 26,034.00$                   567,577.00$                 4/15/2025

1 of 2 for 30730 for contract with Playcore Wisconsin, Inc 
DBA Gametime. 
Three change orders issued by staff, totaling a 5% increase, 
summarized in link D & E. $10,000 discrepancy between the 
AR and the contract but the contract listed amount 
correctly at $541,543 and the $10,000 difference was 
captured in a CO.

B C D E

30730 (2/2) Dominguez Park Play Equipment, Landscape & Walkways Standalone
254-Subdivision Parks

100-General Funds
300-Capital Projects Fund

455,000.00$                 1,640,000.00$              2,095,000.00$              2,056,533.74$              (1,197.76)$                    999,900.00$                 6 1,516,889.50$              142,746.00$                 1,659,019.00$              4/15/2025

2 of 2 for 30730 for contract with Sierra Construction and 
Excavation, Inc. 
Two change orders issued by staff, totaling a 9% increase, 
summarized in links D & E.

B C D E

70810 (1/2) International Boardwalk Pavers Standalone 601-Uplands Fund 700,000.00$                 717,851.00$                 1,417,851.00$              1,323,929.03$              62,180.97$                   1,250,545.00$              2 1,249,100.00$              74,796.00$                   1,323,896.00$              3/11/2025
1 of 2. Four change orders issued by staff, summarized in 
links D & E.

A B C D E

41310 (2/2) Riviera Village Sidewalk Pavers Standalone 300-Capital Projects Fund 300,000.00$                 250,000.00$                 550,000.00$                 542,191.48$                 7,808.52$                      N/A N/A N/A 524,283.00$                 524,283.00$                 3/11/2025

2 of 2. Not a formally bid project. 41310 resulted from an 
offsite change order branching out of 70810, approved by 
City Council, summarized in links D & E. An additional 
change order for this offisite project was issued by staff.

D E

41230 (1/4) Torrance Blvd Resurfacing Standalone

214-Proposition C
211-Measure M
603-Wastewater

202-State Gas Tax

950,000.00$                 3,504,489.00$              4,454,489.00$              4,161,071.46$              (1,282.60)$                    2,400,000.00$              5 3,950,000.00$              305,050.18$                 4,830,217.80$              1/7/2025

1 of 4. 41230 & 41070 bid together. Staff approved three 
change orders, City Council approved offsite change order 
and final change order that exceeded the 10% limit 
authorized by APP. 

C D E

41070 (2/4) Torrance Blvd & Francisca Traffic Sig Mod Standalone 214-Proposition C 20,000.00$                   250,000.00$                 270,000.00$                 242,553.13$                 -$                               2,400,000.00$              5 3,950,000.00$              305,050.18$                 4,830,217.80$              1/7/2025

2 of 4. 41230 & 41070 bid together. Staff approved three 
change orders, City Council approved offsite change order 
and final change order that exceeded the 10% limit 
authorized by APP. 

C D E

50150 (3/4) Sanitary Sewers Facilities Rehab Continuous
204-Stormdrain

603-Wastewater Funds
N/A 16,954,544.00$            16,954,544.00$            3,941,889.21$              885,872.85$                 N/A N/A N/A N/A N/A 1/7/2025

3 of 4. 50150 was not completed in FY25, but 50150 project 
funds contributed $200,800 to 41230 & 41070. 
Initial Appropriated Amount unavailable due to how far 
back this project extends. Subsequent Appropriations total 
only for FY06 and later.

E

60260 (4/4) Drainage Improve Project Construction Continuous
214-Proposition C
217-Measure W

300-Capital Projects
300,000.00$                 1,667,000.00$              1,967,000.00$              1,176,751.23$              504,019.77$                 N/A N/A N/A N/A N/A 1/7/2025

4 of 4. 60260 was not completed in FY25, but 60260 project 
funds contributed $167,057.18 to 41230 & 41070. 

E

41090 (1/4) Grant Ave Signal Improvements Standalone
215-Measure R

230-Intergovernmental Grants
300-Capital Projects Fund

1,534,656.00$              740,000.00$                 2,274,656.00$              1,817,923.44$              150,515.41$                 2,304,000.00$              5 2,985,000.00$              236,763.83$                 3,221,761.83$              12/3/2024

1 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. 

B C E

41340 (2/4) Grant Ave Bulb-Outs Standalone 300-Capital Projects Fund 375,000.00$                 -$                               375,000.00$                 375,000.00$                 -$                               N/A 5 2,985,000.00$              236,763.83$                 3,221,761.83$              12/3/2024

2 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. 

B C E

41350 (3/4) Grant Ave Flash Crosswalk Standalone 300-Capital Projects Fund 75,000.00$                   -$                               75,000.00$                   75,000.00$                   -$                               N/A N/A N/A 236,763.83$                 3,221,761.83$              12/3/2024

3 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. 

E

41280 (4/4) Traffic Signal Comm & Network System Standalone 230-Intergovernmental Grants 200,000.00$                 4,800,000.00$              5,000,000.00$              3,399,786.37$              1,596,160.90$              N/A N/A N/A 236,763.83$                 3,221,761.83$              12/3/2024

4 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. (Project funds three separate 
corridors- Grant Ave, Manhattan Beach Blvd, Inglewood 
Ave)

E

 $        8,168,668.00  $      45,392,908.00  $      53,561,576.00  $      31,501,970.00  $        8,753,944.31 $33,946,682.24

30950 Alta Vista Field Improvements Continuous 254-Subdivision Park Trust 50,000.00$                   60,000.00$                   110,000.00$                 84,448.49$                   22,533.11$                   N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY23, originally concluded in 
FY24, but council allocated an additional $60K for further 
improvements in FY25. Project concluded in FY25.

30920 Anderson Scout House Improvements Standalone 254-Subdivision Park Trust 210,000.00$                 -$                               210,000.00$                 151,322.73$                 36,823.03$                   N/A N/A N/A N/A N/A N/A Project originally budgeted in FY22 and concluded in FY25.

20860 Aviation Gym Improvements Standalone 254-Subdivision Park Trust 150,000.00$                 -$                               150,000.00$                 109,453.56$                 11,679.84$                   N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY22. The lighting segment of 
the project was completed in FY25. Budget information is 
for project lifetime. 

20790 City Facility HVAC Replacement- City Hall Continuous
300-Capital Projects Fund
707-Major Facilities Repair

390,000.00$                 -$                               390,000.00$                 112,420.62$                 40,953.27$                   N/A N/A N/A N/A N/A N/A
Project originally funded in 2020. The City Hall segment of 
the project concluded in FY25. Budget Information is for 
project lifetime.

30970 Franklin Park Phase 1 Continuous 254-Subdivision Park Trust 250,000.00$                 500,000.00$                 750,000.00$                 288,583.57$                 461,416.43$                 N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY24 for $250k, $500k added 
in FY25. Phase 1 concluded in FY25. Budget Information for 
project lifetime. 

20940 Perry Park Teen Center Improvements Continuous
300-Capital Projects Fund

303-Open Space Acquisition
144,000.00$                 -$                               144,000.00$                 107,159.61$                 36,840.39$                   N/A N/A N/A N/A N/A N/A Project originally budgeted in FY23 and concluded in FY25.

30800 Play Surface Replacement- Dale Page and Anderson Park Continuous

230-Intergovernmental Grants
254-Subdivision Park Trust Funds

300-Capital Project Funds
601-Uplands Funds

60,000.00$                   877,210.00$                 937,210.00$                 770,851.23$                 136,306.10$                 N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY21 for $60K. In subsequent 
fiscal years, additional funds were appropriated for the 
project. Project concluded in FY25.

Project Information  Budget Information (as of FY 2024-25) Bid Information (Formal Bids Only) Supplemental Information

Links
(corresponding to column 

headers)

Add'l Links
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30960 Shade Structure- Andrews Park Continuous
250-Parks & Rec

254-Subdivision Park Trust
303-Open Space Acquisition

56,000.00$                   83,000.00$                   139,000.00$                 61,057.26$                   77,942.74$                   N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY23 for $56K. Additional 
$83K appropriated in FY24. Project concluded in FY25.

21090 Veterans Park Senior Center Restroom Roof Replacement Standalone 254-Subdivision Park Trust 250,000.00$                 -$                               250,000.00$                 160,482.66$                 89,517.34$                   N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY25 for $250K and 
concluded in FY25.

20980 Police Department Pier Sub-Station Standalone 300-Capital Projects Funds 250,000.00$                 -$                               250,000.00$                 243,257.17$                 6,689.14$                      N/A N/A N/A N/A N/A N/A Project originally budgeted in FY23 and concluded in FY25.

 $        1,810,000.00  $        1,520,210.00  $        3,330,210.00  $        2,089,036.90  $           920,701.39 

 $     9,978,668.00  $   46,913,118.00  $   56,891,786.00  $   33,591,006.90  $     9,674,645.70 
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Project 
Number Project Name

Project Type
(Standalone or 
Continuous) Funding Source

 Initial 
Appropriated 

Amount 
 Subsequent 

Appropriations 
 Total 

Appropriations 
Total Project 

Spending
Total Remaining 

Funds
A. Engineer's 

Estimate

B. Number of 
Construction Bids 

Received
C. Construction 

Bid Award D. Change Orders
E. Final Project 

Cost

Accept as 
Complete 

Council Date Comments
A B C D E

41240 Anita at PCH Lane Rechannelization Standalone 215-Measure R
230-Intergovernmental Grants

400,000.00$                  2,100,000.00$              2,500,000.00$              730,110.97$                  1,759,985.84$              250,000.00$                  3 213,800.00$                  498,542.21$                  711,245.88$                  4/1/2025

Change orders summarized in links D & E. Three change 
orders were approved by City Council (see links D1 & D2) 
and one was approved by the City Engineer. 
The City received a Total Quantities Discount of ($1,096.33).

A B C D E D1 D2 E1

41140 Citywide Slurry Seal Program- Phase 4 Continuous 215-Measure R
300-Capital Project Fund Trash Hauler

579,000.00$                  3,181,051.00$              3,760,051.00$              2,853,398.28$              924,145.82$                  600,000.00$                  3 484,044.77$                  -$                                 468,324.17$                  11/19/2024

41140 Bid Information is only for Phase 4 while Budget 
Information is for project lifetime. 
Phase 4 was completed in FY25, $15,720.60 under budget 
due to use of alternative asphalt repair methods in some 
locations.

A B C E

41160 MBB Resurfacing- Aviation to Inglewood Standalone

202-State Gas Tax
211-Measure M

214-Proposition C
217-Measure W

230-Intergovernmental Grants
Capital Projects

1,700,012.00$              2,897,973.00$              4,597,985.00$              3,846,634.55$              746,431.50$                  3,800,000.00$              6 4,162,813.75$              268,936.71$                  4,431,750.46$              8/19/2025
Accept as Complete going to council 8/19/25. 
Change orders issued by staff total a 6.5% increase over 
original contract amount.

B C

40960 Inglewood/MBB Right Turn Lane Standalone 230-Intergovernmental Grants 125,000.00$                  5,050,000.00$              5,175,000.00$              2,902,663.37$              2,120,500.85$              934,948.00$                  5 934,948.00$                  778,155.81$                  1,713,103.81$              8/19/2025
Accept as Complete going to council 8/19/25. 
Two change orders approved by City Council and two 
change orders were approved by staff. 

B C D D1

30730 (1/2) Dominguez Park Play Equipment, Landscape & Walkways Standalone
254-Subdivision Parks

100-General Funds
300-Capital Projects Fund

455,000.00$                  1,640,000.00$              2,095,000.00$              2,056,533.74$              (1,197.76)$                     N/A N/A 531,543.00$                  26,034.00$                    567,577.00$                  4/15/2025

1 of 2 for 30730 for contract with Playcore Wisconsin, Inc 
DBA Gametime. 
Three change orders issued by staff, totaling a 5% increase, 
summarized in link D & E. $10,000 discrepancy between the 
AR and the contract but the contract listed amount correctly 
at $541,543 and the $10,000 difference was captured in a 
CO.

B C D E

30730 (2/2) Dominguez Park Play Equipment, Landscape & Walkways Standalone
254-Subdivision Parks

100-General Funds
300-Capital Projects Fund

455,000.00$                  1,640,000.00$              2,095,000.00$              2,056,533.74$              (1,197.76)$                     999,900.00$                  6 1,516,889.50$              142,746.00$                  1,659,019.00$              4/15/2025

2 of 2 for 30730 for contract with Sierra Construction and 
Excavation, Inc. 
Two change orders issued by staff, totaling a 9% increase, 
summarized in links D & E.

B C D E

70810 (1/2) International Boardwalk Pavers Standalone 601-Uplands Fund 700,000.00$                  717,851.00$                  1,417,851.00$              1,323,929.03$              62,180.97$                    1,250,545.00$              2 1,249,100.00$              74,796.00$                    1,323,896.00$              3/11/2025 1 of 2. Four change orders issued by staff, summarized in 
links D & E.

A B C D E

41310 (2/2) Riviera Village Sidewalk Pavers Standalone 300-Capital Projects Fund 300,000.00$                  250,000.00$                  550,000.00$                  542,191.48$                  7,808.52$                       N/A N/A N/A 524,283.00$                  524,283.00$                  3/11/2025

2 of 2. Not a formally bid project. 41310 resulted from an 
offsite change order branching out of 70810, approved by 
City Council, summarized in links D & E. An additional 
change order for this offisite project was issued by staff.

D E

41230 (1/4) Torrance Blvd Resurfacing Standalone

214-Proposition C
211-Measure M
603-Wastewater
202-State Gas Tax

950,000.00$                  3,504,489.00$              4,454,489.00$              4,161,071.46$              (1,282.60)$                     2,400,000.00$              5 3,950,000.00$              305,050.18$                  4,830,217.80$              1/7/2025

1 of 4. 41230 & 41070 bid together. Staff approved three 
change orders, City Council approved offsite change order 
and final change order that exceeded the 10% limit 
authorized by APP. 

C D E

41070 (2/4) Torrance Blvd & Francisca Traffic Sig Mod Standalone 214-Proposition C 20,000.00$                    250,000.00$                  270,000.00$                  242,553.13$                  -$                                 2,400,000.00$              5 3,950,000.00$              305,050.18$                  4,830,217.80$              1/7/2025

2 of 4. 41230 & 41070 bid together. Staff approved three 
change orders, City Council approved offsite change order 
and final change order that exceeded the 10% limit 
authorized by APP. 

C D E

50150 (3/4) Sanitary Sewers Facilities Rehab Continuous 204-Stormdrain
603-Wastewater Funds

N/A 16,954,544.00$            16,954,544.00$            3,941,889.21$              885,872.85$                  N/A N/A N/A N/A N/A 1/7/2025

3 of 4. 50150 was not completed in FY25, but 50150 project 
funds contributed $200,800 to 41230 & 41070. 
Initial Appropriated Amount unavailable due to how far 
back this project extends. Subsequent Appropriations total 
only for FY06 and later.

E

60260 (4/4) Drainage Improve Project Construction Continuous
214-Proposition C
217-Measure W

300-Capital Projects
300,000.00$                  1,667,000.00$              1,967,000.00$              1,176,751.23$              504,019.77$                  N/A N/A N/A N/A N/A 1/7/2025 4 of 4. 60260 was not completed in FY25, but 60260 project 

funds contributed $167,057.18 to 41230 & 41070. 
E

41090 (1/4) Grant Ave Signal Improvements Standalone
215-Measure R

230-Intergovernmental Grants
300-Capital Projects Fund

1,534,656.00$              740,000.00$                  2,274,656.00$              1,817,923.44$              150,515.41$                  2,304,000.00$              5 2,985,000.00$              236,763.83$                  3,221,761.83$              12/3/2024

1 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. 

B C E

41340 (2/4) Grant Ave Bulb-Outs Standalone 300-Capital Projects Fund 375,000.00$                  -$                                 375,000.00$                  375,000.00$                  -$                                 N/A 5 2,985,000.00$              236,763.83$                  3,221,761.83$              12/3/2024

2 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. 

B C E

41350 (3/4) Grant Ave Flash Crosswalk Standalone 300-Capital Projects Fund 75,000.00$                    -$                                 75,000.00$                    75,000.00$                    -$                                 N/A N/A N/A 236,763.83$                  3,221,761.83$              12/3/2024

3 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. 

E

41280 (4/4) Traffic Signal Comm & Network System Standalone 230-Intergovernmental Grants 200,000.00$                  4,800,000.00$              5,000,000.00$              3,399,786.37$              1,596,160.90$              N/A N/A N/A 236,763.83$                  3,221,761.83$              12/3/2024

4 of 4. 41090 & 41340 awarded together. Accept as 
Complete for 41090, 41340, 41350, and 41280. Five change 
orders issued by staff, totaling a 7.9% increase, project 
summarized in link E. (Project funds three separate 
corridors- Grant Ave, Manhattan Beach Blvd, Inglewood 
Ave)

E

 $      8,168,668.00  $    45,392,908.00  $    53,561,576.00  $    31,501,970.00  $      8,753,944.31 $33,946,682.24

30950 Alta Vista Field Improvements Continuous 254-Subdivision Park Trust 50,000.00$                    60,000.00$                    110,000.00$                  84,448.49$                    22,533.11$                    N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY23, originally concluded in 
FY24, but council allocated an additional $60K for further 
improvements in FY25. Project concluded in FY25.

30920 Anderson Scout House Improvements Standalone 254-Subdivision Park Trust 210,000.00$                  -$                                 210,000.00$                  151,322.73$                  36,823.03$                    N/A N/A N/A N/A N/A N/A Project originally budgeted in FY22 and concluded in FY25.

20860 Aviation Gym Improvements Standalone 254-Subdivision Park Trust 150,000.00$                  -$                                 150,000.00$                  109,453.56$                  11,679.84$                    N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY22. The lighting segment of 
the project was completed in FY25. Budget information is 
for project lifetime. 

20790 City Facility HVAC Replacement- City Hall Continuous 300-Capital Projects Fund
707-Major Facilities Repair

390,000.00$                  -$                                 390,000.00$                  112,420.62$                  40,953.27$                    N/A N/A N/A N/A N/A N/A
Project originally funded in 2020. The City Hall segment of 
the project concluded in FY25. Budget Information is for 
project lifetime.

30970 Franklin Park Phase 1 Continuous 254-Subdivision Park Trust 250,000.00$                  500,000.00$                  750,000.00$                  288,583.57$                  461,416.43$                  N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY24 for $250k, $500k added 
in FY25. Phase 1 concluded in FY25. Budget Information for 
project lifetime. 

20940 Perry Park Teen Center Improvements Continuous 300-Capital Projects Fund
303-Open Space Acquisition

144,000.00$                  -$                                 144,000.00$                  107,159.61$                  36,840.39$                    N/A N/A N/A N/A N/A N/A Project originally budgeted in FY23 and concluded in FY25.

30800 Play Surface Replacement- Dale Page and Anderson Park Continuous

230-Intergovernmental Grants
254-Subdivision Park Trust Funds

300-Capital Project Funds
601-Uplands Funds

60,000.00$                    877,210.00$                  937,210.00$                  770,851.23$                  136,306.10$                  N/A N/A N/A N/A N/A N/A
Project originally budgeted in FY21 for $60K. In subsequent 
fiscal years, additional funds were appropriated for the 
project. Project concluded in FY25.

30960 Shade Structure- Andrews Park Continuous
250-Parks & Rec

254-Subdivision Park Trust
303-Open Space Acquisition

56,000.00$                    83,000.00$                    139,000.00$                  61,057.26$                    77,942.74$                    N/A N/A N/A N/A N/A N/A Project originally budgeted in FY23 for $56K. Additional 
$83K appropriated in FY24. Project concluded in FY25.

21090 Veterans Park Senior Center Restroom Roof Replacement Standalone 254-Subdivision Park Trust 250,000.00$                  -$                                 250,000.00$                  160,482.66$                  89,517.34$                    N/A N/A N/A N/A N/A N/A Project originally budgeted in FY25 for $250K and concluded 
in FY25.

20980 Police Department Pier Sub-Station Standalone 300-Capital Projects Funds 250,000.00$                  -$                                 250,000.00$                  243,257.17$                  6,689.14$                       N/A N/A N/A N/A N/A N/A Project originally budgeted in FY23 and concluded in FY25.

 $      1,810,000.00  $      1,520,210.00  $      3,330,210.00  $      2,089,036.90  $         920,701.39 

 $      9,978,668.00  $   46,913,118.00  $   56,891,786.00  $   33,591,006.90  $      9,674,645.70 

Project Information  Budget Information (as of FY 2024-25) Bid Information (Formal Bids Only) Supplemental Information
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headers)
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1

Stephanie Meyer

From: Vijay Jeste <jestevijay@gmail.com>
Sent: Monday, November 3, 2025 10:34 AM
To: Stephanie Meyer
Cc: Jasmine Allen; Amy Wu
Subject: Re: Budget & Finance Commission November Meeting Planning

CAUTION: Email is from an external source; Stop, Look, and Think before opening attachments or links. 

Hi Stephanie: 
I have been reviewing the data on the updated spreadsheet you sent us on October 8, 2025. For 
the completed projects, I have summarized it as shown below: 

1. Initial appropriations - $9,978,668
2. Subsequent appropriations - $46,913,118
3. Total appropriations - $56,891,786.

It seems the initial appropriations amounted to less than 20% of what the 
projects cost by the time they were completed. Please correct me if I am 
wrong.
If possible, I would like to get an explanation on: 

 How many additional appropriations were made for each of the completed projects?
 Were all the subsequent appropriations approved by the City Council?
 If not, what is the limit for each appropriation that can be processed without getting

approval from the City Council, and how many additions would fall into this category?
 Can you provide a chart (or a spreadsheet) showing more details on each additional

appropriation that was not included or considered in the initial projection?
 Is it possible to get an explanation on how and why each additional appropriation was

made to any of the projects initially approved?

I am sure there is a logical explanation for how and why the addition is made to every project. 
However, it does not appear to be very transparent. It baffles me to think of how any project can 
end up costing 5 times as much as what was envisioned when it was approved.  
Now that you have powerful tools in AI, I have no doubt you will be able to dig deeper into the 
mountain of data on capital improvement projects and provide us with an explanation and 
justification so we can be assured of the transparency of all the transactions in CIP management. 
Thank you. 
Vijay     

On Sun, Nov 2, 2025 at 7:35 PM Jasmine Allen <jasmine.allen2000@yahoo.com> wrote: 
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Administrative
Report

J.3., File # BF25-1702 Meeting Date: 12/11/2025

To: BUDGET & FINANCE COMMISSION

From: STEPHANIE MEYER, FINANCE DIRECTOR

TITLE
PROFESSIONAL SERVICES PROCUREMENT

Page 1 of 1
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Administrative
Report

J.4., File # BF25-1703 Meeting Date: 12/11/2025

To: BUDGET & FINANCE COMMISSION

From: STEPHANIE MEYER, FINANCE DIRECTOR

TITLE
CALPERS ASSET LIABILITY MANAGEMENT UPDATE

ATTACHMENTS
· SLIDE PRESENTATION-ASSET LIAIBLITY MANAGEMENT STAKEHOLDER WEBINAR

Page 1 of 1
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Administrative
Report

J.5., File # BF25-1711 Meeting Date: 12/11/2025

TITLE
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ORDINANCE NO. 3302-25 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
REDONDO BEACH, CALIFORNIA, AMENDING TITLE 2, 
CHAPTER 9, ARTICLE 13, SECTIONS 2-9.1301 AND 2-
9.1302 PERTAINING TO THE BUDGET AND FINANCE 
COMMISSION 

 
WHEREAS, the City of Redondo Beach employs a number of Commissions that 

serve as advisory and decision-making bodies that provide public input and expertise to 
the City Council on specific areas of interest; and 

 
WHEREAS, the role of the Commissions has evolved through the years; and 
 
WHEREAS, several sections of the Redondo Beach Municipal Code sections 

related to the City’s Commissions have become outdated and no longer reflect the role 
they play for the City; and 

 
WHEREAS, the evolution of Commission-related ordinances has resulted in 

duplicative and conflicting elements that complicate operations and are in need of 
revisions; and 

 
WHEREAS, the City Council desires to clearly define the role of each 

commission; and 
 
WHEREAS, the City Council desires to ensure the Redondo Beach Municipal 

Code accurately reflects the needs served by each Commission; and 
 
WHEREAS,  the City Council desires to eliminate conflicting elements of the 

Commission-related ordinances; and 
 
WHEREAS, the City Council desires to clearly define objective attendance 

requirements for Commissioners. 
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDONDO BEACH, 

CALIFORNIA, ORDAINS AS FOLLOWS: 

 
SECTION 1. AMENDMENT OF CODE. Title 2, Chapter 9, Article 13, Section 2-9.1301 is 
hereby amended and shall read as follows: 
 
“§ 2-9.1301 Appointment of members. 
The Commission shall consist of seven members.  Unless otherwise authorized by the 
City Council, one member shall be appointed from each Council district and two members 
shall be appointed at large.” 
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SECTION 2. AMENDMENT OF CODE. Title 2, Chapter 9, Article 13, Section 2-9.1302 is 
hereby amended and shall read as follows:  
 
“§ 2-9.1302 Powers and duties. 
 
The Commission shall be an advisory commission only. It shall: 
 
(a) Maintain a continuous study of the City’s finances, including sources of municipal 
revenue and methods of proper spending of public moneys, assist the City Manager and 
City Council in financial planning, and, upon City Council, City Manager, or Finance 
Director request, provide recommendations and advice on obtaining and financing 
permanent public improvements in the City; and 
 
(b) Perform such other duties as directed by the City Council, City Manager, or staff liaison 
with the approval and/or at the direction of the City Manager.” 
 
SECTION 3. Any provisions of the Redondo Beach Municipal Code, or appendices 
thereto, or any other ordinances of the City inconsistent herewith, to the extent of such 
inconsistencies and no further, are hereby repealed. 
 
SECTION 4. If any section, subsection, sentence, clause, or phrase of this ordinance is 
for any reason held to be invalid or unconstitutional by the decision of any court of 
competent jurisdiction, such decision shall not affect the validity of the remaining portions 
of the ordinance. The City Council hereby declares that it would have passed this 
ordinance and each section, subsection, sentence, clause, and phrase thereof, 
irrespective of the fact that any one or more sections, subsections, sentences, clauses, 
or phrases be declared invalid or unconstitutional. 
 
SECTION 5. This ordinance shall be published by one insertion in the official newspaper 
of said city or published in conformance with the alternative publication requirements 
pursuant to Redondo Beach City Charter §9.15 and same shall go into effect and be in 
full force and operation from and after thirty (30) days after its final passage and adoption. 
 
PASSED, APPROVED AND ADOPTED this 14th day of October, 2025. 
 

 
________________________ 
James A. Light, Mayor 

 
 
 APPROVED AS TO FORM:   ATTEST: 
 
 
 

________________________________  ________________________________ 

Joy A. Ford, City Attorney     Eleanor Manzano, CMC, City Clerk 
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STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF REDONDO BEACH ) 
 
I, Eleanor Manzano, City Clerk of the City of Redondo Beach, California, do 
hereby certify that the foregoing Ordinance No. 3302-25 was duly 
introduced at a regular meeting of the City Council held on the 7th day of 
October, 2025, and was duly approved and adopted by the City Council at 
a regular meeting of said City Council held on the 14th day of October, 2025, 
by the following vote: 

 
AYES: 
 
NOES: 
 
ABSENT:  
 
ABSTAIN: 
 
 
 
      
Eleanor Manzano, CMC 
City Clerk 
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ORDINANCE NO. 3298-25 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
REDONDO BEACH, CALIFORNIA, AMENDING TITLE 2, 
CHAPTER 9, ARTICLE 1, SECTIONS 2-9.100, 2-9.101, 2-
9.102, 2-9.103, 2-9.106, 2-9.107 AND 2-9.109 AND ADDING 
SECTIONS 2-9.110 AND 2-9.111 AND DELETING IN ITS 
ENTIRETY SECTION 2-9.108 PERTAINING TO UNIFORM 
REGULATIONS OF COMMISSIONS 

 
 
WHEREAS, the City of Redondo Beach employs a number of Commissions that 

serve as advisory and decision-making bodies that provide public input and expertise to 
the City Council on specific areas of interest; and 

 
WHEREAS, the role of the Commissions has evolved through the years; and 
 
WHEREAS, several sections of the Redondo Beach Municipal Code sections 

related to the City’s Commissions have become outdated and no longer reflect the role 
they play for the City; and 

 
WHEREAS, the evolution of Commission-related ordinances has resulted in 

duplicative and conflicting elements that complicate operations and are in need of 
revisions; and 

 
WHEREAS, the City Council desires to clearly define the role of each commission; 

and 
 
WHEREAS, the City Council desires to ensure the Redondo Beach Municipal 

Code accurately reflects the needs served by each Commission; and 
 
WHEREAS,  the City Council desires to eliminate conflicting elements of the 

Commission-related ordinances; and 
 
WHEREAS, the City Council desires to clearly define objective attendance 

requirements for Commissioners. 
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDONDO BEACH, 

CALIFORNIA, ORDAINS AS FOLLOWS: 

 
SECTION 1. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.100 is 
hereby amended to read as follows:  
 
“§ 2-9.100 Appointment and terms of members. 
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(a) The members of each board and commission shall serve for a term of four years, 
commencing October 1 and ending September 30 or as soon thereafter as his or her 
successor is appointed and qualified. 
 
(b) The members of each board and commission shall be appointed by the Mayor, subject 
to confirmation by the City Council, within 60 days after the expiration of the four-year 
term or within 60 days after a vacancy occurs. If the Mayor shall have failed to make an 
appointment within such period, any member of the City Council may nominate an eligible 
person to fill such vacancy. Four affirmative votes of the City Council to appoint such 
nominated person shall result in the appointment. Any appointment to fill an unexpired 
term shall be for such unexpired period. 
 
(c) A term of four years is a full term and a term of less than four years is a partial term.  
No person shall serve on the same board or commission after serving two full terms on 
that board or commission.  If a person serves a partial term that exceeds two years, or 
serves more than one partial term that cumulatively exceeds two years, (excluding any 
leap day), it shall be considered a full term for the purpose of this provision. No member 
of a board or commission shall serve simultaneously on more than one board or 
commission, or as an elected or appointed official, or City employee, of the City of 
Redondo Beach. 
 
(d) Where practical, at least one member of each board and commission should be 
appointed from each Council district, with qualifications for appointment prioritized over 
district residency. 
 
(e) If a section related to the appointment and terms of members of a specific board or 
commission differs from this section, the section related to the appointment and terms of 
members of the specific board or commission shall prevail.” 
 
SECTION 2. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.101 is 
hereby amended to read as follows:  
 
“§ 2-9.101 Organization meetings, chairperson, meeting cancelations. 
 
(a) Each board or commission shall meet as soon after the first day of October of every 
year as practical for the purpose of organizing.  At such organization meeting, or in the 
first meeting after a vacancy in the chairperson or vice chair position is declared, the 
boards and commissions shall organize themselves by electing one of its members to 
serve as chairperson and one member to serve as vice chair for the ensuing year.  
Commissions may elect a new Chair/Vice Chair at any time, but, at a minimum, a 
Chair/Vice Chair must be elected annually, as described above. Each board or 
commission shall hold a regular meeting at least once each month, subject to the meeting 
cancelation procedures in subdivision (c) of this section. In addition to any such regular 
meetings, each board and commission, upon approval of a majority, may hold whatever 
special meetings may be necessary or convenient to dispose of business within its 
jurisdiction without delay, with the approval of the City Council, City Manager, or staff 
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liaison with the approval and/or at the direction of the City Manager. All proceedings of 
any board or commission shall be open to the public. 
 
(b) Commissions may form subcommittees on subject matters within their jurisdiction, and 
subject to the rights and powers granted to the Commission, by a motion approved by the 
majority of the commission. Any subcommittee formed shall be comprised of less than 
the number of commission members that would constitute a quorum of the commission 
under the Brown Act (defined as the Ralph M. Brown Act, California Government Code 
sections 54950, et seq., and as otherwise amended and codified under California law). 
The subcommittee must have a defined termination date and/or terminate upon the 
completion of a specified task or purpose. Each commission may, by a motion approved 
by the majority, empower a subcommittee to report back to the commission regarding its 
subcommittee deliberations during public session and/or empower the subcommittee to 
produce written materials and/or an oral report for staff, the City Council, and/or another 
City commission.  With the approval of the City Council, City Manager, or staff liaison with 
the approval and/or at the direction of the City Manager, the subcommittee may represent 
the commission in a public meeting of another public agency. 
 
(c) Regular meetings may only be canceled (i) for an anticipated lack of business or a 
quorum by a majority vote of commissioners or members, and only during the regular 
meeting that immediately precedes the meeting to be canceled, or (ii) for an anticipated 
lack of business or a quorum, or other unforeseen circumstances, by the staff liaison with 
the approval and/or at the direction of the City Manager.  The staff liaison or City Manager 
shall inform the City Council and Mayor of the cancellation and the reason(s) for it.  In 
order to cancel a meeting, the commissioners or members must publicly vote to cancel 
the next scheduled meeting during the “Adjournment” item on the commission agenda. 
No future meetings beyond the next scheduled meeting may be canceled in advance.” 
 
SECTION 3. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.102 is 
hereby amended to read as follows:  
 
“§ 2-9.102 Procedure. 
 
The following procedure shall be followed by boards and commissions, at public 
meetings: 
 
(a) Each member of a board or commission who is present for a vote shall vote unless 
the member states the reasons for abstaining for the record. 
 
(b) City staff shall maintain a true and correct record of all proceedings of all boards or 
commission and ensure such records are available to the public through the City Clerk’s 
office.” 
 
SECTION 4. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.103 is 
hereby amended to read as follows:  
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“§ 2-9.103 Proceedings. 
 
Each board or commission shall conduct its public meetings in accordance with the 
Redondo Beach Municipal Code and City Council Rules of Conduct and Decorum.”  
 
SECTION 5. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.106 is 
hereby amended in its entirety to read as follows:  
 
“§ 2-9.106 Membership eligibility. 
 
Membership on any City board or commission shall be limited to residents who are 
registered voters of the City, with the exception of the Youth Commission as defined in 
Article 6 of this chapter.  Each commission may have additional eligibility and qualification 
requirements as specified by the sections governing each commission.” 
 
SECTION 6. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.107 is 
hereby amended in its entirety to read as follows:  
 
“§ 2-9.107 Vacancies. 
 
(a) In the following instances a board member or commissioner’s position shall 
automatically become vacant and so declared by the City Council if the board member or 
commissioner: 
 
 (1) Resigns; 
  
 (2) Informs the Mayor and City Council in writing that they are unable to fulfill their 
 term for any reason; 
 
 (3) Is convicted of a crime involving moral turpitude; 
 
 (4) Ceases to be a legally registered voter of the City; 
 
 (5) Ceases to reside in the City of Redondo Beach; 
 
 (6) Is removed by the City Council pursuant to Section 2-9.109;  
 
 (7) Is absent from three regular meetings of such board or commission during any 
 twelve (12) month period of time after October 1, 2025. For the purposes of 
 determining absences, a board or commission member shall not be deemed 
 absent if a meeting is canceled, unless the board or commission member’s 
 absence was the cause of the meeting’s cancelation due to lack of quorum; 
 
 (8) Dies; or  
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 (9) Is adjudicated to be physically or mentally incapacitated due to disease, illness, 
 or accident, and that there is reasonable cause to believe that they will not be able 
 to perform their duties for the remainder of their term. 
 
(b) Vacancies occurring in any board or commission shall be filled in the manner set forth 
in Section 2-9.100.” 
 
SECTION 7. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.108 is 
hereby repealed in its entirety:  
 
SECTION 8. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.109 is 
hereby amended to read as follows:  
 
“§2.9-109 General Powers and Duties 
 
The members of each board and commission may be removed from office by a vote of 
the majority of all members of the Council upon any grounds including but not limited to 
those described in §2.9-111 and/or those sections related to specific commissions. 
 
SECTION 9. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.110 is 
hereby added in its entirety to read as follows:  
 
“§2.9-110 General Powers and Duties 
 
(a) All commissions shall provide advice to the City Council on matters within their 
jurisdiction as defined in the respective sections addressing each commission’s powers 
and duties. This is the primary duty of all commissions. 
 
(b) Commissions shall provide advice on matters assigned to the commission by the 
Redondo Beach Municipal Code, the City Council, City Manager, or staff liaison with the 
approval and/or at the direction of the City Manager. 
 
(c) Commissions shall provide advice to the City Council on annual budgets and strategic 
plans prior to the City Council’s deliberations on these matters. 
 
(d) Commissions may, under the “Commission Member Items and Future Commission 
Agenda Topics” section of the commission’s meeting agenda, advise the City Council on 
a matter if: 1) a commissioner moves to agendize the item, another commissioner 
seconds the motion and the commission approves agendizing the matter by majority vote; 
and 2) it is a matter that falls within the jurisdiction, powers and duties of the commission; 
and 3) the staff liaison, with the approval and/or at the direction of the City Manager, 
agrees.  On matters in which the staff liaison disagrees with the commission, the 
commission may, by majority vote, seek the City Council’s determination as to the 
appropriateness of the commission’s proposed action. The staff liaison or City Manager 
shall inform the City Council and Mayor of the disagreement and the commission’s 
request. 
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(e) Commissions may have additional powers and duties as defined in the sections 
related to each commission.” 
 
SECTION 10. AMENDMENT OF CODE. Title 2, Chapter 9, Article 1, Section 2-9.111 is 
hereby added in its entirety to read as follows:  
 
“§2.9-111 Limited and Restricted Scope of Powers and Duties of Commissions: 
 
Except as otherwise provided in the Redondo Beach Municipal Code and/or those 
sections related to specific commissions: 
 
(a) Each commission is a reviewing and advising/recommending body only; and 
 
(b) Each commission and each commissioner shall have no power, duty, responsibility, 
role or authority to: 
 
 (1) Demand that any particular City staff, personnel, contractor, elected or 
 appointed official, or any other person or entity participate in or appear before a 
 meeting of the commission or undertake any action or omission;  
 
 (2) Demand that any documents or information be provided to or generated for the 
 commission;  
 
 (3) Direct, interfere with or participate in, the operations or management of any City 
 department, staff, personnel, or contractor;  
 
 (4) Review, evaluate, investigate, or comment upon matters that are solely within 
 the duties and functions of any other commissions or committees, unless directed 
 to do so by the City Council, City Manager or staff liaison with the approval and/or 
 at the direction of the City Manager; 
 
 (5) Review, evaluate, investigate, or comment upon individual complaints involving 
 any City department, personnel, contractor, elected or appointed officials or others; 
  
 
 (6) Represent to be acting for on behalf of the City, its staff, personnel, or 
 contractors;  
 
 (7) Commit the officers, employees, staff, or elected or appointed officials of the 
 City to a specific position or to any course of action, and may not make referrals to 
 City staff, except as authorized by specific sections governing the commission or 
 if specifically directed by the City Council; 
 
 (8) Act in an oversight role of any City function, department or over any elected or 
 appointed positions; 

86



ORDINANCE NO. 3298-25 
ORDINANCE AMENDING SECTIONS  
PAGE 7 

 
 (9) Assert any power, authority, or privileges through the use of their title or 
 appointed position in any context other than that which is allowed by the Redondo 
 Beach Municipal Code.  
 
(c)  Commissioners who violate, or other fail to abide with, this section may be removed 
by the City Council in accordance with Title 2, Chapter 9, section 2-9.109.”  
 
SECTION 11. Any provisions of the Redondo Beach Municipal Code, or appendices 
thereto, or any other ordinances of the City inconsistent herewith, to the extent of such 
inconsistencies and no further, are hereby repealed. 
 
SECTION 12. If any section, subsection, sentence, clause, or phrase of this ordinance is 
for any reason held to be invalid or unconstitutional by the decision of any court of 
competent jurisdiction, such decision shall not affect the validity of the remaining portions 
of the ordinance. The City Council hereby declares that it would have passed this 
ordinance and each section, subsection, sentence, clause, and phrase thereof, 
irrespective of the fact that any one or more sections, subsections, sentences, clauses, 
or phrases be declared invalid or unconstitutional. 
 
SECTION 13. This ordinance shall be published by one insertion in the official newspaper 
of said city or published in conformance with the alternative publication requirements 
pursuant to Redondo Beach City Charter §9.15  and same shall go into effect and be in 
full force and operation from and after thirty (30) days after its final passage and adoption. 
 
PASSED, APPROVED AND ADOPTED this 14th day of October, 2025. 
 

 
________________________ 
James A. Light, Mayor 

 
 
 APPROVED AS TO FORM:   ATTEST: 
 
 
 

________________________________  ________________________________ 

Joy A. Ford, City Attorney     Eleanor Manzano, CMC, City Clerk 
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STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF REDONDO BEACH ) 
 
I, Eleanor Manzano, City Clerk of the City of Redondo Beach, California, do 
hereby certify that the foregoing Ordinance No. 3298-25 was duly 
introduced at a regular meeting of the City Council held on the 7th day of 
October, 2025, and was duly approved and adopted by the City Council at 
a regular meeting of said City Council held on the 14th day of October, 2025, 
by the following vote: 

 
AYES: 
 
NOES: 
 
ABSENT:  
 
ABSTAIN: 
 
 
 
      
Eleanor Manzano, CMC 
City Clerk 

 
 
  

88



Administrative
Report

J.6., File # BF25-1707 Meeting Date: 12/11/2025

To: BUDGET AND FINANCE COMMISSION

From: STEPHANIE MEYER, FINANCE DIRECTOR

TITLE
NOMINATIONS AND ELECTION OF CHAIRPERSON AND VICE-CHAIR

Page 1 of 1

89


	Agenda
	E.1.
	F.1.
	F.1. - BF Commission Affidavit 12-11-25.pdf
	F.2.
	F.2. - 111325_RDB_BudgetFinance Commission_Minutes.pdf
	H.1.
	J.1.
	J.1. - Letter to Mayor and Council from Budget and Finance Commission - RB Budget - 12.07.25.pdf
	J.2.
	J.2. - FY25 Completed CIP Project with Funding Sources - Column Totals.pdf
	J.2. - CIP by Project-Summary with Totals
	J.2. - Comments-Commissioner Jeste
	J.3.
	J.3. - 05.04 Purchasing Procedures
	J.3. - RMBC Title 2 Ch. 6. Purchasing System
	J.4.
	J.4. - 2025-12-04 Asset LIability Management
	J.5.
	J.5. - 3302-25 Ord - Amending RBMC Budget Finance.pdf
	J.5. - 3298- 25 Ord - Amending RBMC Uniform Regulations.pdf
	J.6.



