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From: Wendy Collazo
Sent: Thursday, August 24, 2023 2:39 PM
To:  Eugene Solomon
Cc: Mike Witzansky
Subject: Follow Up: GASB / Federal Law / Treasurer Role Best Practice
 
Gentlemen,
 
I am just rounding to provide a quick update as to the Federal requirements related
with GASB Government Code of the State. I submitted questions and scenarios to the
Government Finance Officers Association (GFOA) for not only best practices but review
(they have a committee of subject matter experts) of our make-up to have some
feedback as it pertains to law and function. I expect that response by the end of the



week to early next. I anticipate to prepare a formal summary to you next week with any
additional findings and recommendations so that you have a well-rounded review.
Below, I provided some preliminary bullet points to consider. Also note that the GFOA
did provided a best practice for and clarification to the role of the City Treasurer  which
over  80% of the municipalities in the State of California practice. GFOA  noted
specifically that the Treasurer’s focus (intent) should lie in the investment of funds and
the use, reporting and custody of such. They should not be in the “transactional” part
of the equation for internal control and function. Also noted was that the practice of
management of “all” contracts is not a practice and has some conflict; banking
contracts as it relates to the nature of the role makes is the accepted practice.
 
I will again round with a formal write up as I receive the additional information. If you
have additional points to add that you would like me to focus on please feel free to add
them.
 
Federal Law requirements for Local Governments :
 
The Governmental Accounting Standards Board (GASB) is responsible for establishing
accounting and financial reporting standards  in the United States, following generally
accepted accounting principles (GAAP). The legal authority who is responsible for
enforcement and shaping of generally accepted accounting principles (GAAP) falls to
two organizations: FASB standards, on one hand, are created by the Financial
Accounting Standards Board (FASB) and they apply to all public companies. GASB
standards, on the other hand, are created by the Governmental Accounting Standards
Board (GASB) and they apply to state and local governments.
 
The Public Finance Act 1989 states that the chief executive of a government
department is responsible for the financial management and financial performance of
the department.
 
As it relates to the responsibility and management of it’s compliance below are
some of the items that are covered and required by law:
 
STATEMENT NO. 34
BASIC FINANCIAL STATEMENTS—AND MANAGEMENT'S DISCUSSION AND ANALYSIS—
FOR STATE AND LOCAL GOVERNMENTS
 
This Statement establishes new financial reporting requirements for state and local
governments throughout the United States. It creates new information and will
restructured much of the information that governments have presented in the past.
These requirements were to make annual reports more comprehensive and easier to
understand and use.
 

Annual reports currently provide information about funds. Most funds are
established by governing bodies (such as state legislatures, city councils, or



school boards) to show restrictions on the planned use of resources or to
measure, in the short term, the revenues and expenditures arising from certain
activities.
Annual reports comply and are uniformed to assess a government's
accountability by determining compliance with finance-related laws, rules, and
regulations. For this reason and others, this Statement requires governments to
continue to present financial statements that provide information about funds.
Fund statements also will continue to measure and report the "operating
results" of many funds by measuring cash on hand and other assets that can
easily be converted to cash. These statements show the performance—in the
short term—of individual funds using the same measures that many
governments use when financing their current operations. For example, if a
government issues fifteen-year debt to build a school, it does not collect taxes in
the first year sufficient to repay the entire debt; it levies and collects what is
needed to make that year's required payments.

 
Government-wide financial statements are required by law to:
 

Assess the finances of the government in its entirety, including the year's
operating results
Determine whether the government's overall financial position improved or
deteriorated
Evaluate whether the government's current-year revenues were sufficient to pay
for current-year services
See the cost of providing services to its citizenry
See how the government finances its programs—through user fees and other
program revenues versus general tax revenues
Understand the extent to which the government has invested in capital assets,
including roads, bridges, and other infrastructure assets
Make better comparisons between governments.

 
In short, the national standard gives  government officials a new and more
comprehensive way to demonstrate their stewardship in the long term in addition to
the way they currently demonstrate their stewardship in the short term and through
the budgetary process.
 
 
 
In review of Various California Municipalities the charter has a Finance and Taxation
and specific details to the transfer of  duties from the State level to the overall to
better define. I have provided the standard and best practice that the GFOA has
provided:
 
Sec. 10-36. - Office created.
Pursuant to the authority granted by Government Code §§ 36501 and 37209, the office



of director of finance of the city is hereby established.
 
Sec. 10-37. - Transfer of city clerk's duties.
The duties imposed upon the city clerk by Government Code tit. 4, div. 3, pt. 3, ch. 2 (§
40800 et seq.), are hereby transferred to the director of finance in accordance with
Government Code §§ 37209 and 40805.5. In addition, the finance and accounting
duties imposed upon the city clerk by Government Code §§ 40802—40805 are hereby
transferred to the director of finance.
 
(Code 1968, § 2-73.2)
 
Sec. 10-38. - Powers and duties.
(a)The director of finance shall have those duties imposed upon the city clerk by
Government Code tit. 4, div. 3, pt. 3, ch. 2 (§ 40800 et seq.), and as imposed upon the
director of finance by ordinance or resolution of the city council in connection with
such duties or related duties as set forth in Government Code art. 1.(b)The director of
finance shall have charge of the administration of all financial affairs of the city, subject
to the control and under the direction of the city manager. The director of finance shall
be the accounting officer of the city and shall maintain a general accounting system
and records reflecting the financial condition of the city. He shall prepare and present
to the city council and to other agencies all financial reports required by law or
ordinance or by the direction of the city council or city manager. The director of finance
shall be responsible for the preparation of all vouchers for payment, the register of
demands and the monthly financial statement to the city manager and city council.
(c)The director of finance shall perform such other duties as hereafter may be imposed
upon him by state law or by ordinance, resolution or motion of the city council. He shall
assist the city manager in all financial and budgetary matters as well as any other
administrative matter when ordered and directed to do so by the city manager.(d)The
director of finance, under the jurisdiction of the city manager, shall:(1)Have charge of
the administration of the financial affairs of the city.(2)Compile the budget expenses
and income estimates for the city manager.(3)Maintain and supervise a general
accounting system for the city government and each of its officers, departments and
agencies.(4)Supervise and be responsible for the disbursement of all monies and
expenditures, and the audit and approval of all claims, bills, invoices, demands, charges
and purchase orders, with the advice of the city attorney, when necessary, for
submission to the city council.(5)Prepare and submit to the city manager and city
council monthly financial statements of receipts and disbursements and budget
balances of the city, as well as an annual statement and report of the financial
condition of the city.(6)Assist the city manager in keeping current inventories of all
property of the city and its departments, officers and agencies.
 
 
GFOA Best Practice Review: Treasurer
 
The treasurer is responsible for the turnover, investment and disbursement of



municipal funds. This official works with the community’s financial advisors, and
manages banking services. They would not have management of City contracts (all) but
rather banking contracts as it relates more to the function they serve. The practice of
all contract management is not common or advised. The City Treasurer's role is to
oversee the City's investment function and develop prudent investment and banking
policies to assure that investment principal is protected, liquidity is maintained while
portfolio yields are safely maximized. The Treasurer's responsibilities include
investment of idle funds; reporting such activities to the City Council. The Treasurer
oversees the City's investment portfolio. The portfolio contains instruments such as
Federal Agencies, high-grade corporate bonds and Treasury notes. The State's Local
Agency Investment Fund is also used to ensure proper cash flow and liquidity. The
City's Investment Policy places emphasis on safety and liquidity.
 
Overall, they are not intended to be in the transactional element of Finances as that is
delegated and done by Financial Departments but rather the pooled cash and
investment of the portfolio.
 
 
 
 
 
 
 
 
Thank you,
 
Wendy
 
 

 
 
Please note that email correspondence with the City of Redondo Beach, along with
attachments, may be subject to the California Public Records Act, and therefore may be
subject to disclosure unless otherwise exempt. The City of Redondo Beach shall not be



responsible for any claims, losses or damages resulting from the use of digital data that
may be contained in this email.
 
CONFIDENTIALITY NOTICE: This e-mail, including attachments, is for the sole use of the
intended recipient(s) and may contain confidential and privileged information or
otherwise be protected by law. Any unauthorized review, use, disclosure or distribution
is prohibited. If you are not the intended recipient, please contact the sender and
destroy all copies and the original message.
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Office of the City Manager 415 Diamond Street, P.O. Box 270

Redondo Beach, California 90277-0270

www.redondo.org

tel 310372-1171

fax 310 379-9268

May 16, 2005

Dear Mayor and Members of the City Council:

I am pleased to present for your consideration a proposed budget for the 2005-06 fiscal

year.

We are committed with in the budget to provide the finest municipal services that

enhance the quality of life for those who live, work, vis it and play in our community. The

budget was crafted using the City's corporate values as a compass. .. Openness and

Honesty .. ./ntegrity and Ethics .. .Accountabi/ity .. .Outstanding Customer Service

Teamwork.. . Excellence .. .Fisca/ Responsibility.

The budget is the single most important document the City Council acts on each year.
It is through the budget that the Council sets the direction for the City by aligning its

resources with strategie goals and service needs. The budget functions to:

1. Describe the policv priorities of the City.

2. Determine the City's services and capital proiects required to address the policy
priorities.

3. Establish the service performance measures and fiscal controls to permit
evaluation of and adjustments to the City's performance.

4. Create a financial plan for carrying out the City's services and capital projects.

Outlook for the Fiscal Year

Our financial health is closely tied to the condition of the local economy and to the fiscal

decisions made by the legislatures in Sacramento and Washington, D. C. The Council

has had to make same difficult budget decisions in the past several years to reduce

casts, improve revenues and increase productivity. These efforts have stabilized the

City's budget situation going into FY05-06. Looking ahead, the major assumptions used

in developing the proposed City budget include:

The local economy will continue to gradually improve with an increase in jobs
and disposable income available to increase sales taxes.

The travel and tourism industry will continue to rebound from the post 9- 11

recession to positively affect transient occupancy taxes.
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The property values will continue strong growth and have a positive impact on

property taxes.

Utility use will remain about the same leading to only a modest increase in utility
user revenues.

The Legislature will respect the voters' decision in approving Proposition 1A and

will not take away more than $ 917,492 for FY05-06.

Some expenditure increases will be needed to address higher operational costs,

chang ing service needs and mandated expenditures.
Service levels from departments will generally remain the same as set in FY04-

05 with the goal to provide for the general well- being and safety of the citizens.

Overview of Developinq the Proposed Budqet

The annual budget is the service and financial blueprint for the fiscal year running from

July 1 to June 30. By City Charter, the City Manager is responsible for delivering a

proposed budget to the City Council by May 16 of each year. Guiding the budget
process is the Council' s adopted Financial Principles. Every year the budget
development process begins with an assessment of our revenue base, followed by an

evaluation of potential changes in that revenue base. Revenues are c1assified as either

ongoing sources of income, such as property taxes, or one- time sources of revenue,

such as a project-specific federal grant.

The proposed expenditure plan for services and capital projects is prepared by the

City's Department Heads under the direction of the City Manager. The City's

expenditures are categorized into five areas: Personnel; Maintenance & Operations;
Internal Service Fund Allocations; Capita I Outlay; and Capitallmprovements.
Expenditures are classified as either recurring costs, such as the ongoing funding for an

employee, or one- time costs, such as the single event to purchase land.

The Departments were directed to prepare their budgets starting at the expenditure and

service levels adopted by the City Council for FY04-05. Adjustments were then made to

their departmental expenditure budgets in the Personnel category that reflect changes
due to labor agreements and employee movements within authorized compensation
schedules. Additionally, adjustments were made in the departmentallnternal Service

Fund expenditure category to reflect updated current charges and new charges for

equipment replacement and overhead. The combination of all of the above changes set

the new departmental " co re" budget for FY05-06.

Those Departments seeking changes to their core budgets or service levels were

required to submit a supplemental request (known as a " Decision Package'; to the City
Manager for each change. A total of 224 Decision Packages were submilled by
Departments for consideration by the City Manager for possible inclusion in the budget.

The departmental Decision Packages were evaluated by the City Manager. The highest
priority Decision Packages are recommended for approval by the City Council as

supplements to the departments' proposed FY05-06 core budgets. The following
criteria were used in the evaluation and ranking:

2



1. Would the Decision Package sustain or improve revenues to the City?

2. Would the Decision Package be needed to comply with mandates or fund

unavoidable costs for current basic services?

3. Would the Decision Package be needed to protect the health and safety of the

public, employees or environment?

4. Would the Decision Package support achievement of goals and objectives in the

Strategie Plan?

5. Would the Decision Package improve organizational efficiency, economy or

effectiveness?

6. Would the Decision Package fill gaps in current services or meet new service

needs?

Using the criteria described above, a total of 68 Decision Packages impacting the

operational budget are recommended, along with one policy and one capital
improvement program Decision Package. The total amount of all Decision Packages is

1,457, 237, with $ 645,590 recommended for the General Fund. Decision Packages
recommended by the City Manager are listed immediately following this message;

The annual budget is a means to communicate about the municipal services we

provide, the quality of those services and the value of those services. The Departments
have prepared performance measures that quantify their key annual service activities.

ldentified also are the key departmental projects that we expect to see completed during
the fiscal year. Development of the new departmental performance measures and

identification of key departmental projects allow us to beller align our overall citywide
objectives with the financial and people resources needed to achieve results.

Added to the positive mix of pre paring the proposed FY05-06 budget was the

assistance of the public, Budget & Finance Commission and city employees. The staff

has listened and paid special allention to the comments and suggestions we have

received from members of the community about how we should be spending their tax

dollars. The City' s Budget & Finance Commission held a workshop in April with the City
Manager and Director of Financial Services to receive feedback on revenue

opportunities, possible expenditure changes, service levels, performance measures,

capital projects and productivity improvements. Our employees provided their

recommendations in a " Suggestion Box Survey", which solicited their ideas about the

City budget.

The Annual Budqet in Brief

The total City revenue from all sou rees (excluding internal charges) is estimated to be

83.6 million in FY05-06. The total expenditures proposed for all Funds is $88.7 million.

The difference of $5. 1 million will be funded from the estimated beginning fund balance.
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The FY05-06 Capitallmprovement Plan proposes $7.5 million in projects to be paid for

with $ 7. 5 million from eleven funding sourees.

General Fund Revenue

The projected General Fund revenue for FY05-06 is $54,155,020 (excluding internal

overhead). This represents an increase of $4, 189,820, or approximately 8.4%, over the

adopted budget for FY04-05. The primary reasons for the increase can be attributed to

properly tax, transient occupancy tax and sales and use tax. Below are five major
revenue sourees of the City along with a brief explanation of the changes from the

FY04-05 adopted budget:

Sales taxes are estimated to increase 5.4 % to $ 9, 114,000. This is attributable to

a continuing economic recovery afler 9- 11, as weil as the opening of a new

Target store in October 2005.

Properly valuations are projected to increase 5. 7% in the City. This translates to

an increase in properly tax revenues of 13. 5 % to 15, 272,490. As a reminder to

the Council and public, the City receives only 16. 6% of the base rate collected by
the County.
Properly Transfer taxes are estimated to decline 1 % to $ 1, 960,000 based on

stabilization in the sale of local real estate and rising interest rates.

Transient Occupancy taxes are estimated to increase by 20.9% to $ 3,003,000,

substantially as a resuit of an increase in the tax rate from 10% to 12%.

Continu ing strength in local tourism was also considered.

Utility Users Tax revenue is estimated to increase modestly by 6% to $ 7,064,000.

This is because of higher telecommunications revenues.

General Fund Expenditures

The projected General Fund expenditures for FY05-06 are $ 56,424, 050 (excluding
internal overhead). This represents an increase of $ 4,427, 580, or approximately 8.5%,

over the adopted budget for FY04-05. The primary reasons for the increase can be

attributed to cost of living increases and internal service fund charges. Described below

are the major assumptions used in projecting our "core" budget expenditures:

Personnel costs will rise by 5.7% to $ 41, 841, 270 due to current labor

agreements and individual employee pay adjustments.
488 positions are authorized compared to 513 just two years ago.
Maintenance & Operations and Capital Outlay costs were not permitted to

increase unless a Decision Package was approved for aspecific expenditure
purpose.
Internal Service Fund Allocations will increase to $ 8,864,360, or 25.2%,

substantially due to new equipment replacement allocations.

Capitallmprovements costs are scheduled in the Capitallmprovement Plan

CIP).

The difference between the General Fund revenue and expenditures of $2,269,030 will

be funded from the estimated beginning fund balance.

4



A separate allocation also will be recommended for Council's consideration to fund

possible compensation adjustments as part of the meet & confer process in bargaining
new labor-management agreements.

General Fund Reserve

In accordance with the City Council's adopted Financial Principles, the General Fund

will maintain a minimum reserve ( undesignated fund balance) equivalent to 8.33% of

the General Fund' s operating budget. For FY04-05, the total amount of this reserve is

4,331, 300. The reserve earns interest, smoothes cash f10w and is ready for

unanticipated expenditures or emergencies.

Harbor Enterprise Fund

The projected Harbor Enterprise Fund revenue for FY05-06 is $ 8,735,880. This

represents an increase of $224, 1 00, or approximately 2.6%, over the adopted budget
for FY04-05. The primary reason for the increase can be attributed to the leasing of the

655 North Harbor Drive location.

The projected Harbor Enterprise Fund expenditures for FY05-06 are $ 10, 027,470. This

represents an increase of $523,540 or approximately 5. 5% over the adopted budget for

FY04-05. The primary reason for the increase can be attributed to cost of living
increases for employees represented by bargaining groups with an approved
Memorandum of Understanding ( MOU), and internal service fund charges.

The difference of $1, 291, 590 will be funded from the estimated beginning fund balance.

Redevelopment Aqencv Fund

The projected Redevelopment Agency revenue for FY05-06 is $6, 271 ,700. The

Redevelopment Agency revenue is remaining relatively flat when compared to the

FY04-05 adopted budget.

The projected Redevelopment expenditures for FY05-06 are $ 6, 351, 080. This

represents an increase of $129,730, or approximately 2. 1 %, over the adopted budget
for FY04-05. The primary reason for the increase can be attributed to cost of living
increases for employees represented by bargaining groups with an approved
Memorandum of Understanding ( MOU).

The difference of $79,380 will be funded from the estimated beginning fund balance.

Social Services

The City' s social service programs add significantly to the quality of life our citizens

enjoy. The revenues to pay for these programs come from non- profit, local, state and

federal sourees separate from the General Fund. Unfortunately, these revenues have

been in decline for several years and the full cost for providing these social service

programs has dramatically increased. For the past few years, the programs have been

subsidized by the General Fund or RDA. Budgetary and programmatic changes need
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to be made as soon as practical to insure these programs continue at an affordable

level. At this point, the subsidy for FY05-06 anticipated for each of the social service

programs administered by Redondo Beach is as follows:

Housing Authority $ 2,510

South Bay Youth Project $ 21, 345

Workforce Investment Act

Community Devel. Block Grant

31, 345

17, 910

These amounts represent only half of the full-year amounts requested. During this six-

month period, each of the social service program coordinators has been requested to

develop a strategy whereby their expenditures match their financial resources. This

should minimize future reliance on the General Fund or RDA. A brief financial

statement for each of these social service programs is included in a separate section of

the budget labeled " Financial Summaries", and a Decision Package reflecting the above

has been prepared for Council' s consideration.

Conclusion

The preparation of the City Budget is a team effort. I wish to acknowledge the

Department Heads and staffs for their tremendous efforts in developing the

departmental budgets and responding to my requests for new performance measures

and Decision Packages. Secondly, I want to thank the Finance Department staff

including Diana Moreno, Marni Ruhland, Beth Lynch, Eleanor Manzano, Robert

Shellabarger and Sally Tephany, as weil as Cathy Thompson from the Human

Resources Department for masterfully building our service and financial information into

a municipal budget. Most importantly, I wish to say thank you to the Mayor & City
Council for your continuing support and leadership.

Sincerely,

ffiIMÒ/lV¡
William P. Workman

d¡ty Manager
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Budget Policy and Financial Supplements for the

Fiscal Year 2005-06 Annual City Budget

The Departments were directed to prepare their budgets starting at the expenditure
and service levels adopted by the City Council for FY 2004-05. Adjustments were

made to their departmental expenditure budgets for the proposed FY 2005-06 to

reflect scheduled personnel and overhead cost increases. Departments seeking
changes to their "co re" budget or their service levels were required to submit

supplemental policy- financial requests referred to as "Decision Packages".

The departmental Decision Packages were evaluated by the City Manager. The

highest priority Decision Packages are recommended for approval by the City
Council as supplements to departmental proposed FY 2005-06 core budgets. The

following are the criteria that were used in the evaluation and ranking:

1. Would the Decision Package sustain or improve revenues to the City?

2. Would the Decision Package be needed to comply with mandates or fund

unavoidable costs for current basic services?

3. Would the Decision Package be needed to protect the health and safety of the

public, employees or environment?

4. Would the Decision Package support achievement of goals and objectives in the

Strategie Plan?

5. Would the Decision Package improve organizational efficiency, economy or

effectiveness?

6. Would the Decision Package fill gaps in current services or meet new service

needs?

City Manager Recommended

Decision Packages" for City Council Approval

The following Decision Package descriptions fall into one of the above six groupings
which are presented in the order shown. The number at the end of each Decision

Package represents its net effect on the budget. A negative number may mean a

net increase in revenue or a net decrease in appropriation.

Following the Decision Package descriptions is the City Manager's Decision

Package Rack Sheet, wherein the 70 items, except #22, the Worker's Compensation
Program which is to be discussed at a later time, and # 28, the Harbor Area Park

which is to be addressed through the Capitallmprovement Program, are regrouped
and summarized by department.
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Decision Packages that would sustain or improve revenues to the City:

Decision Package # 1: Police Parkinq Enforcement Proqram. The addition of one

full- time Community Services Officer is needed for parking enforcement.

Compensated at $ 62,750 per year, the position would net the City approximately
17, 250 annually by encouraging the payment of meter fees and increased citation

penalties. ($ 17, 250).

Decision Package # 2: Liqhtinq and Landscapinq District. The citywide district

assessment for lighting and landscaping no longer pays the full cost of providing this

service due to rising utility and maintenance costs. An expenditure adjustment is

needed for an outside assessment engineer to calculate the ongoing costs, propose
a new assessment charge and conduct the process for public approval. $95,000.

Decision Package # 3: Franchise Fee for Solid Waste Contractors. The City does

not impose a franchise fee for the use of and impact to streets by waste haulers. A

one- time expenditure adjustment is needed for the cost of retaining outside

assistance to research and recommend an appropriate franchise fee. $ 10,000.

Decision Package # 4: Redevelopment Proqram. New economic development
activity is expected through the Redevelopment Agency. This will require an

expenditure adjustment for additional outside assistance to complete agency
transactions. $ 38, 100.

Decision Package # 5: Wireless Communications Fee. The City currently uses

outside technica I assistance to evaluate wireless communications applications. A

new $2,000 per application fee will cover the cost of outside technical assistance

related to these applications. ($ 6,000).

Decision Package # 6: Citvwide Fee Update. A comprehensive fee study has yet to

be performed at the City and is needed to ensure costs for services are accurate ly
calculated and recaptured to the greatest degree possible. A one- time expenditure
is needed to retain outside assistance to pre pare a new fee schedule in order to

beller recover the City's costs for fee based services. The cost would be offset with

fee revenue. $ 80,000.

Decision Package # 7: Morrell House Lease. The historie Morrell House is presently
undergoing a major rehabilitation. A lease tenant could provide net revenue to the

City, security for the premises, and interpretive talks for visitors. The Redondo

Beach Chamber of Commerce & Visitors Bureau has expressed interest in the

facility, so staff has initiated lease discussions with the Chamber. ($9,000).

Decision Package # 8: Business License Tax Processinq Fee. The City does not

have a processing fee for hand ling business Iicense tax applications. A fee structure

of $30.00 for new applications and $ 15. 00 for renewals would cover the costs of set

up and processing. ($ 97,000).
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Decision Packages that would be needed comply to with county-state-federal

mandates or fund unavoidable costs to maintain current basic services:

Decision Package # 9: Fire Hazardous Waste Containment Area. The existing
facility for holding hazardous materials must be upgraded to comply with state and

federal mandated regulations. $ 1, 000.

Decision Package # 10: Fire Traininq. A one- time expenditure adjustment is needed

to cover new unreimbursed state- mandated Wild Fire and paramedie training costs.

7,600.

Decision Package # 11: Public Works Fuel Costs. An expenditure adjustment is

needed to cover the significant increase in the price of fuel for City vehicles.

229,880.

Decision Package # 12: Public Works Utilitv Costs. The price of water, gas, trash

and electric utilities have increased requiring an expenditure adjustment to cover the

cost increase for all City facilities. $ 173,260.

Decision Package # 13: Police Contract Costs. An expenditure adjustment is

needed to cover the cost increases for existing contracts involving software

maintenance agreements, anima I shelter fees, alarms, crime/ lab analysis services,

prisoner transport and similar expenses. $ 133,840.

Decision Package # 14: Police Special Departmental Supplies & Equipment. An

expenditure adjustment is needed to cover the increased costs of supplies and

equipment such as recorders, printers, light bars, office supplies and other small

equipment. $ 39,610.

Decision Package # 15: Fire Suppression Special Supplies and Equipment. An

expenditure adjustment is needed to cover the increased costs of supplies and

equipment such as small tools, paramedie supplies and SCBA air bottle refilling.
36,200.

Decision Package # 16: Fire Hose. An expenditure adjustment is needed to

purehase replacement fire hose. $ 6, 100.

Decision Package # 17: Information Technoloqv Aqreements. An expenditure
adjustment is needed to cover the cost increases for existing software maintenance

and support agreements. $ 24,360.

Decision Package # 18: Finance Annual Citv Audit Contract. An expenditure
adjustment is needed to cover the scheduled cost increase for the City's outside

independent auditor. $4,090.
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Decision Package # 19: Patterson Park Facilitv Rental. An expenditure adjustment
is needed to cover the cost increase for the rental of Patterson Park from the School

District. $ 12,040

Decision Packages that would be needed to protect the health and safety of

the public, employees or environment:

Decision Package # 20: Risk Manaqement Proqram. An expenditure adjustment is

needed to cover higher costs in the Liability Internal Service Fund. $ 108,710.

Decision Package # 21: Retiree Medical Coveraqe Proqram. An expenditure
adjustment is needed to cover higher costs for the retiree medical program. $ 60,370

Decision Package # 22: Worker's Compensation Proqram. An expenditure
adjustment will be proposed in November for Council consideration with FY04-05 set

aside funds to cover costs associated with increases in required state workers

compensation benefils and City experience rates. $ 1, 800,000.

Decision Package # 23: Recreation Facilities Fire Alarms. An expenditure
adjustment is needed to cover the cost of monitoring and testing fire alarms at

recreation facilities. $ 1, 500.

Decision Package # 24: Police Pedestrian Safetv Proqram. An assessment of the

school crossing locations indicates that an expenditure adjustment needs to be

made to add one part-time crossing guard at the intersection of Lilienthal and Ripley.
10, 260.

Decision Package # 25: Safe Citv Proqram Block Partv Events. An expenditure
adjustment is needed to cover the net cost of special event insurance related to

public streets being used for neighborhood block parties under approved permits.
3,000.

Decision Package # 26: Wastewater Proqram Supplies. An expenditure adjustment
is needed to cover special supplies for compliance with federal and regional water

quality regulations. $ 2,000.

Decision Package # 27: Performinq Arts Center Health Permits. An expenditure
adjustment is needed for food hand ling permits with costs offset by event fee

revenue. $ 980
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Decision Packages that would support achievement of goals and objectives in

the Strategie Plan:

Decision Package # 28: Harbor Area Park. An expenditure adjustment is needed to

begin a park development strategy and funding options analysis in support of the

goal "Maintain and Improve Public Facilities, Infrastructure and Open Spaces."
10, 000.

Decision Package # 29: Public Works Harbor Area Maintenance. An expenditure
adjustment is needed to replace one sweeper and two scrubbers in support of the

goal " Improve the Attractiveness and Livability of Our Neighborhoods." $ 180,360.

Decision Package # 30: Beautification Grants. An expenditure adjustment is needed

to use recycling funds for the Neighborhood Beautification Program in support of the

goal " Improve the Attractiveness and Livability of Our Neighborhoods." $ 12, 000.

Decision Package # 31: Economic Development. An expenditure adjustment needs

to be made to retain outside assistance for business growth activities and an

Economic Development Conference in support of the goal "Achieve Financial

Stability and Balanced Economic Growth." $ 109,700.

Decision Package # 32: Housinq Proqram - RDA. An expenditure adjustment is

needed for increased costs for the Redevelopment Agency's Housing Program
supplies and services costs in support of the goal " Improve the Attractiveness and

Livability of Our Neighborhoods." $ 8,000.

Decision Packages that would improve organizational efficiency, economy or

effectiveness:

Decision Package # 33: Harbor Leqal and Administrative Costs. The Harbor

Division has completed several major objectives related to leases and operation of

properties thus requiring less expenditure in FY05-06. $( 253,530).

Decision Package # 34: City Clerk Election Costs. The City Clerk successfully
completed the conduct of the March - May 2005 elections thus requiring less

expenditure in FY05-06. $( 176,500).

Decision Package # 35: Coin Machine for Parkinq Meter Collections. An

expenditure adjustment is needed to cover the cost and maintenance of a coin

machine that will provide an accurate count of parking meter collections and proper
internal controls related to cash. $ 11, 350

Decision Package # 36: Information Technoloqv Public Safetv. Police computers,
laptops, printers and mobile data computers are in need of replacement with an

expenditure adjustment to cover the cost. $68,280.
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Decision Package # 37: Information Technoloqv Data Base Licenses. The Public

Safety Database System needs an expenditure adjustment to cover the cost of

additionallicenses for users. $ 10, 000.

Decision Package # 38: Fire Harbor Patrol . The higher cost of boat fuel and extra

patrol time requires an expenditure adjustment. $ 4,450.

Decision Package # 39: Public Works Special Maintenance and Repair. An

expenditure adjustment needs to be made for costs related to outside assistance

used to maintain/ repair certain difficult vehicles, sewers and facilities. $ 35,000.

Decision Package # 40: Transit Service Improvements. The Beach Cities Transit

System needs to make additional expenditures for issuing bus passes, signage and

maintenance of the Galleria Transit Center. $ 14,490.

Decision Package # 41: Buildinq & Enqineerinq Computers. An expenditure
adjustment is needed for two additional computers at the counter to beller serve the

public and improve the productivity of employees. $ 2,292.

Decision Package # 42: Buildinq & Enqineerinq Department Staffinq. The increase

in activities and project work load establish a need for the following changes to

departmental personnel and associated expenditures: authorize one new Associate

Civil Engineer position; formalize the assignment of the Analyst position to the City
Manager's Office; and change the c1assification of the vacant Secretary position to

Administrative Secretary. $ 49, 120.

Decision Package # 43: Social Service Proqrams. The City is the recipient of

special allocations of non- profil, local, state and federal funds to carry out specific
non- General Fund projects and services. The Housing Authority, South Bay Youth

Project, Workforce Investment Act (WIA) program and Community Development
Block Grant program have all been successful in carrying out their responsibilities.
Unfortunately, each of these programs has seen a decline in funding and an

increase in administrativeloverhead costs. General Fund dollars are now required to

significantly subsidize the operation of these programs which, in some cases, serve

more than Redondo Beach residents. Even with the elimination of one vacant

Administrative Analyst position in the WIA program, a one- time subsidy to cover

administrative and overhead costs for all programs, including WIA, is needed for the

first six months of FY05-06. This will allow these social service programs time to

refil their expenditures with their financial resources, therefore, minimizing future

reliance on the General Fund. ($ 73, 110).

Decision Package # 44: Assiqnment of Financial Services and Treasurer's Staffinq.
A realignment of the internal financial accounting, control and reporting system is

necessary to beller safeguard, professionally manage and accurately report the

City's financial affairs in accordance with gene rally accepted accounting principles
and governing local, state and federallaws. To achieve the efficient operation of the
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departments, the following transfer of personnel and their responsibilities is needed

from the Treasurer's Office to the Financial Services Department: one Accountant;

one License & Collections Clerk; one Senior Account Clerk; one Senior Clerk. The

total operating budget transfer (excluding internal service charges) is $ 361 , 110. The

City Treasurer would retain the Deputy City Treasurer and one Senior Auditor with a

total operating budget (excluding internal services charges) of $415,060 to ensure

the conduct of investment activities and cooperative oversight of designated
responsibilities. $ 0.

Decision Package # 45: Planninq Staffinq. The increased activity level and workload

in the planning funclion establishes a need to authorize one new assistant planner
position and deauthorize part-time planning hours. $ 21, 630.

Decision Package # 46: Mavor. Council and Citv Manaqer's Office Staffinq. The

realignment of responsibilities and administrative changes establish the need to

formalize the current assignment of the Analyst position to the City Manager's Office

from the Building & Engineering Department, as weil as modification of the position
Executive Assistant to Executive Assistant (Confidential). $ 76,230.

Decision Package # 47: Librarv Staffinq. An expenditure adjustment is needed to

cover scheduled cost increases for compensation related to li bra ry pages, c1erks,

technicians and Iibrarians. $ 51, 860.

Decision Package # 48: Recreation and Communitv Services Staffinq. An

expenditure adjustment is needed to cover scheduled cost increases for

compensation related to summer part-time staff. $ 8,390

Decision Package # 49: City Clerk Maintenance Aqreement Costs. An expenditure
adjustment is needed to cover the cost increase for outside assistance for the

records management program. $ 5,000.

Decision Package # 50: City Clerk Supplies and Services Costs. An expenditure
adjustment is needed to cover higher costs for postage, phones and supplies.

2,990.

Decision Package # 51: City Treasurer Supplies and Services Costs. An

expenditure adjustment is needed to cover higher costs for postage and office &

special supplies. $ 5,000.

Decision Package # 52: Librarv Technoloqy Upqrade. The Library' s 39 "dumb"

terminals need to be replaced with 29 desktop computers to permit the transition to

updated versions of required software applications. $ 17, 380.

Decision Package # 53: Professional Development & Tuition Reimbursement

Proqram. An expenditure adjustment is needed to cover the cost of this required
citywide training and education program. $ 38,500
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Decision Package # 54: Information Technoloqv Telecom Aqreement. An

expenditure adjustment is needed to pay for the cost of a new maintenance contract

for all phone switches and associated software. $ 7, 160.

Decision Package # 55: Finance Awards & Traininq Proqram. An expenditure
adjustment is needed to cover new costs related to the California Society of

Municipal Finance Officers awards and training program to improve our financial

management. $ 1, 270.

Decision Package # 56: City Memberships and Associations. The City Council's

budget needs an expenditure adjustment to reinstate City memberships in SCAG,

National League of Cities, Innovations Group, California Coastal Coalition and South

Bay Economic Development Council. $24,240

Decision Packages that would fil! gaps in current services or meet new service

needs:

Decision Package # 57: Buildinq Inspector Vehicle. Equipment and Supplies. The

Council approved a budget adjustment for one additional building inspector during
FY04-05. Not included at that time were the vehicle, equipment and supplies
required for the performance of the position' s duties. $ 26,000.

Decision Package # 58: Librarv Materiais. An increase is needed in the Li bra ry base

materials expenditure account to cover higher costs for the acquisition of new and

replacement materials for patrons. $ 20,895.

Decision Package # 59: Fire Code Traininq. New Fire Code regulations are being
adopted which will require an expenditure to cover the cost for Fire personnel to be

trained. $ 2,860.

Decision Package # 60: Recreation After School Plavqround Proqram. Enrollment

has significantly increased in this very successful program. With over 500

participants expected, an expenditure adjustment is needed with the cost offset by
an equal amount of user fee revenue. $ 56,440.

Decision Package # 61: Police Service Coveraqe. An expenditure adjustment is

needed to cover Police overtime for special events and film activity with the cost

offset by an equal amount of user fee revenue. $ 37,460.

Decision Package # 62: Chamber of Commerce & Visitors Bureau Contract and

Services. The City's contract with the Chamber requires an expenditure adjustment
to account for a CPI increase; recalculation of TOT subventions for the Visitor's

Bureau; and aLeadership Redondo appropriation. $ 62,740.
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Decision Package # 63: Planninq Riviera Villaqe Parkinq Study. An expenditure
adjustment needs to be made to retain outside assistance for a parking study to

allow the City to reapply to the Coastal Commission for the Village employee parking
program. $ 10, 000.

Decision Package # 64: Recreation Brochure & City NewsielIer. An expenditure
adjustment is needed to cover the cost increase for printing and distribution of the

brochure. $ 3,700.

Decision Package # 65: Banner Hanqinq Proqram. An expenditure adjustment
needs to be made to retain outside assistance for hang ing informational banners

with the cost offset by user fee revenue. $ 10,000.

Decision Package # 66: Performinq Arts Center Parkinq Allendants. An expenditure
adjustment is needed to hire six part-time parking lot allendants with the cost offset

by event service charges. $ 9,940.

Decision Package # 67: Fee Waiver Siqnature Events. The City Council approved
three signature events in FY04-05 including the Super Bowl 1 OK Run, 4th of July
Fireworks Celebration and Lobster Festival. Springfest Carnival & Community
Festival being added as a fourth signature event requires this expenditure
adjustment. $ 5,000.

Decision Package # 68: New Recreation Proqramminq. An expenditure adjustment
is needed to cover an expanded bridge instruction program with the cost offset by
user fee revenue. $ 2,000.

Decision Package # 69: Position Reclassification Requests. Departments submilled

a number of reclassification requests for budget consideration. Oue to the number

of requests and the time needed for Human Resources to evaluate each one, the

reclassification Decision Packages were deferred until the FY05-06 mid-year budget
review. $ 0.

Decision Package # 70: BDTPM Department Name Chanqe. A name change of the

Business Development, Transit & Property Management Department to Harbor,

Business & Transit beller sets the identity for the Department. $0.
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CITY OF REDONDO BEACH

CITY MANAGER'S DECISION PACKAGES " RACK SHEET"

IDepartment Cost

City Clerk

City Treasurer

City Manager

IT

Human Resources

Financial Services

Police

Fire

Title

Increase of Maintenance Contract

Miscellaneous increase/ decrease - postage, Contracts, Phone, etc.

Reduce Electio" Expense
TOTAL

Increase Supplies for BID Postage, Business Lic. Processing, etc.

TOTAL

Chamber of Commerce, TOT, Leadership Training
City Manager's Office Reorganization ( move analyst position)
City Memberships
TOTAL

Maintenance Agreements
Maintenance & Repairs - Telecom

Equipment (desktop, laptop, mobile) - Police

I SM database Iicenses for Police

TOTAL

Liability Insurance Casts

Retiree Medicallnsurance

Professional Development and Tuitio" Reimbursement

TOTAL

Consultant for Citywide Fee study
Finance - Auditor Price Increase

Awards Program, Membership Oues, Conference

TOTAL

Maintenance & Contracts Increases

Special Event OVertime

Police Pedestrian Safety Program
Misc. Special Departmental Supplies
Coin Machine Purchase and Maintenance

New Position - Parking Enforcement Officer

New Position - Parking Enforcement Officer Gross Revenue Generated

New Position - Parking Enforcement Officer (net revenue)

TOTAL

Harbor Patrol Fuel, OVertime

Fire Suppression - Special Departmental Supplies
Mandated Training and Associated Contract Costs

Haz. Mat. - Maintenance & Repairs
Fire Prevention - Travel, Meeting & Conference

Fire Suppression - Replacement Hose

TOTAL

16

62, 750

80, 000)

5, 000

2, 990

176, 500)

168, 510)

5, 000

5, 000

62, 740

76,230

24, 240

163, 210

24, 360

7, 160

68,280

10, 000

109, 800

108, 710

60, 370

38,500

207,580

80, 000

4, 090

1, 270

85, 360

133,840

37, 460

10, 260

39,610

11, 350

232,520

17, 250)

215,270

4, 450

36,200

7,600

1, 000

2, 860

6, 100

58, 210



CITY OF REDONDO BEACH

CITY MANAGER'S DECISION PACKAGES " RACK SHEET"

IDepartment Cost

L1brary

Rec. & Comm. Svcs.

Planning

Engineering/Building

BDTPM

Public Works

Title

Part-Time

Library Materials

Technological Equipment
TOTAL

51, 860

20, 895

17, 380

90, 135

Afterschool Playground
Grant Programs Subsidy
Banner Hanging
Maintenance Agreement - Fire Alarm

RBPAC Parking Lot Attendant

Contracts - Bridge Instruction

RBPAC Health Department Permit for 2 New Concession Booths

Supplies for City Brochure

Patterson Rent Increase

Part-Time Increases for Summer PG, Wilderness Pk, Aviation Gym

56, 440

73, 110)

10, 000

1, 500

9, 940

2, 000

980

3, 700

12, 040

8, 390

31, 880

Morrell House ( net revenue)

TOTAL

9, 000)

22, 880

Part-Time Planner Converted to Full-Time Assistant Planner

Riviera Village Parking Study Contract

21, 630

10, 000

31, 630

Wireless Sites Supplemental Applicatio" Fee ( revenue)

TOTAL

6, 000)

25, 630

Building Inspector Casts

Wastewater Program Supplies
Consulting Engineer
Computers
Engineering Reorganization
TOTAL

26, 000

2, 000

95, 000

2, 292

49, 120

174, 412

Redevelopment Program
Econ. Dev. - Financial and Consulting Resources for Prop. Mgmt.
Housing Program - Redevelopment Agency
Transit I ncreases

Harbor Decrease in Contracts, Travel & Attorney Fees

TOTAL

38, 100

109,700

8,000

14, 490

253,530)

83, 240)

Fuel Amount Increase

Utilities

Beautification Grants

Public Works Special Maintenance and Repairs
Sweepers and Scrubbers

TOTAL

229,880

173, 260

12, 000

35,000

180, 360

630,500

TOTAL 1, 536,237
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CITY OF REDONDO BEACH

CITY MANAGER'S DECISION PACKAGES " RACK SHEET"

IDepartment Title Cost

Other Considerations: Fiscaiimpact

Business License Tax Processing Fee ( revenue)

Assignment of Finance and Treasurer's Staffing
Fee Waiver Signature Events

Block Party Insurance ( net cost)

Position Reclasses

BDTPM Name Change
Franchise Fee for Solid Waste Contractors

97, 000)

0

5, 000

3, 000

0

0

10, 000

79, 000)TOTAL OTHER CONSIDERATIONS

GRAND TOTAL 1,457, 237
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City of Redondo Beach Budget FY 05- 06

CITIZENS OF REDONDO BEACH

Elected Officials

I MAYOR AND CITY COUNCIL

I

CITY CITY CITY

ATTORNEY TREASURER CLERK -----

Boards & Commissions

I I
Board of Budget &  Handicapped Harbor Historical

Appea/s &  Finance Access Commission Commission

Uniform Code Commission Appea/s Board

I
Library Planning Preservation Public Safety Public Works

Commission Commission Commission Commission Commission

Recreation &  Suspension Youth

Parks Appea/s Board Commission

Commission

City Departments
CITY

MANAGER

I I I I
Engineering &  Fire Harbor,  Human Public Financial

Building Business, &  Resources Library Services

Services Transit

I I I
Infonnation Planning Poli ce Public Works Recreation &

Technology Community
Services

n~

ORGANIZA T10NAL CHART

FY 2005-06
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City of Redondo Beach Budget FY05- 06

CITY OF REDONDO BEACH

STATISTICAL PROFILE

Date of Incorporation April 29, 1892

Adoption of City Charter January 4, 1949

Form of Government Council/ Manager

Population:
2000 Census

California Dept. of Finance

as of January 2005

63,261

67,325

Area 6. 35 square miles

Miles of Streets 127

Miles of Sanitary Sewers 112

Number of Street Lights 1 , 892 city-owned

Number of Street Traffic Controllers 84

Police Protection: 1 station

1 sub-station

105 sworn employees
57 non-sworn employees

Fire Protection: 3 stations

64 sworn

6 non- sworn

Cultural and Leisure:

Number of Parks

Number of ParkelIes

Number of Boat Slips
Total Harbor Water Area

Exclusive of the Pier)

Total Harbor Land Area

Number of Libraries

Number of Community Centers

15 ( 90.76 acres)

13 ( 2.3 acres)

1, 509

107 acres

52.5 acres

2

5

Number of Schools (Separate Entity) 12

Employees: 488 full- time, permanent
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City of Redondo Beach Budget FY05- 06

CITY OF REDONDO BEACH

POPULATION DATA

Based an 2000 Census)

Tatal Papulatian - 63,261

Tatal Hausehalds - 28,594

Population by Age Group

Household Income

45 - 64 years
23.6%

Over 64 years
8.5%

lkIder 10 years
11. 1%

10- 19years
9.2%

150,000 or more

11.2% Lessthan$35, OOO

21.5%

100POO_$149'99~

18.3% _______

35,000- 49,999

13.0%

75POO-$99,999 $
50000-$ 74,999

15.4% ' 
20. 6%

20 - 44years
47.6%

Population by Race

Population by Gender Hispanic
13.5%

Other Races
Black 4.3%
2,4%

Asian

9,0%
Female

49.6%

Male

50.4%

Wh~e

70.8%
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City of Redondo Beach Budget FY05- 06

ECONOMIC CONDITION AND OUTLOOK I
The City of Redondo Beach is located in the South Bay part of Los Angeles County, which is in

the southwesterly portion of the State of California. The City's population has been slowly, but

steadily growing in the past few years. As reported in the 2000 Census, the population is 63,261.

In cornparison, the population reported in the 1990 Census was 60, 167. The rninirnal net gain in

population of 3, 094 over the 10 year period reflects the fact that the City is prirnarily a residential

rnostly built-out) and recreational cornrnunity. There continues to be a reasonable level of

recycling of lots with single farnily hornes being redeveloped with two or three units per parcel,
though these new hornes tend to have srnaller average farnily size consistent with general
dernographic trends.

Significant concentrations of ernployrnent and retail activity include the northern industrial

cornplex anchored by Northrop Grurnrnan and the Space Park carnpus; the Harbor/Pier area; a

regional rnaII, the South Bay Galleria, anchoring the Artesia Boulevard Business District and the

east end of the City; and an eclectic rnix of specialty shops and services known as the Riviera

Village in the south.

The econornic outlook for the State and the region has irnproved. State revenues have been

enhanced by a nurnber of factors, and as a resuit, the City received an early repayrnent on its

VLF loan to the State. Higher fuel and energy prices, the irnpacts frorn a nurnber of significant
natural disasters in the South, and increasing inflationary pressures rnay have sorne negative
irnpact on both National and State econornic perforrnance. In 2004, the South Bay added 3, 000

jobs, a gain of 0. 8%, with the region expected to add 7, 200 and 9, 200 jobs in 2005 and 2006

respectively according to the Director of the Office of Econornic Research at the California State

University, Long Beach.

Locally, the City sawa healthily, nearly 9. 8%, increase in assessed value for properties frorn the

2004/05 to the 2005/06 fiscal year. Taxabie sales growth has fully recovered frorn the recession

and taxabie sales are on- track to rneet or exceed budgetary estirnates. The City continues to

have retail sales per capita higher than the County-wide average, and in 2003, the City ranked

291h out Los Angeles County's 88 cities in total taxabie retail sales according to Ultra Research,

Inc. The hotel occupancy tax, or bed tax, is also set to rise, reflecting higher average occupancy
and roorn rates.

Economic Development:

The City's econorny and that of the entire South Bay continue to diversify. The narrow base

defense and aerospace dependent econorny of the 1990' s has been broadened significantly with

strong growth in tourisrn, trade, technology, filrn and rnedia sectors. The South Bay creates a

disproportionate nurnber of high paying jobs in the region. However, one rnajor econornic

developrnent challenge is to keep the jobs of the inforrnation and knowledge- based econorny
located here, given high housing costs.

In order to continue to retain and attract business and stirnulate tourisrn, the City rnust strive to

rnaintain a business friendly attitude and to provide the highest quality in rnunicipal services.

The City's rnajor econornic developrnent efforts can be surnrnarized as follows:

Providing support to businesses in the Artesia/ lnglewoood area and helping thern

capitalize on a new irnage and identity.

Assisting the Riviera Village in the process of irnplernenting physical irnprovernents.

Supporting efforts to develop a plan for reuse of the Redondo Beach waterfront.
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Leveraging public assets to ensure a well- rounded economic base.

Working with major construction and improvement projects, like the new Target.

Strengthening the on-going attractiveness of the Galleria area in the face of revitalized

competition from other regional centers.
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CITY OF REDONDO BEACH

FISCAL YEARS 2003- 2004 to 2005-2006

General Fund Per Capita Expenditures
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The information above is provided to show how the City of Redondo Beaeh' s General

Fund per capita expenditures eompare with those of its neighboring eities, based on

Fiscal Years 2003-2004 to Fiscal Year 2005-2006,
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COMPENSA nON AND BENEFITS I

COMPENSATION:

The Mayor and City Council believe that employees are the City's most valuable asset. The City desires

to compensate employees at the median salary and benefit levels of comparable jurisdictions. Salaries

are surveyed upon request of the departments and/or the City Manager, usually as a part of the budget
process. Requests for salary increases, new positions and reclassifications are analyzed by the Human

Resources Department and recommendations are made to the City Manager. Adjustments are made to

eliminate inequities after final review by the City Manager and approval by the City Council.

The employees of the City of Redondo Beach are included in the fol/owing employee groups:

Management and Confidential Employees of the City of Redondo Beach

Redondo Beach City Employees Association

Redondo Beach Firefighter Association

Redondo Beach Police Officers Association

Redondo Beach Professional & Supervisory Association

Teamsters

BENE FITS:

Medical, Dental, Vision, Life and Psychologicallnsurance

Retirements Plans:

2% @ 55 for Miscel/aneous

3% @ 55 for Fire

3% @ 50 for Police

Deferred Compensation

Professional Development Reimbursement*

Longevity Pay*

Special Merit Pay*

Pay for Performance*

Reduced Work Schedules*

Administrative Leave*

Benefit varies depending on the MOU/ Pay Plan for the employee group.
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

DEPARTMENT 2001- 02 2002-03 2003-04 2004-05 2005-06

Ma var and City Council

Mayor 1. 0 1. 0 1. 0 1. 0 1. 0

Council Member 5. 0 5. 0 5. 0 5. 0 5. 0

Executive Assistant 1. 0 1. 0 1. 0 1. 0 1. 0

Total 7. 0 7. 0 7. 0 7. 0 7. 0

City Clerk

City Clerk 1. 0 1. 0 1. 0 1. 0 1. 0

Chief Deputy City Clerk 1. 0 1. 0 1. 0 1. 0 1. 0

Records Management Coordinator 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Clerk 2. 0 2. 0 2. 0 2. 0 2. 0

Intermediate Clerk 1. 0 1. 0

Total 6. 0 6. 0 5. 0 5. 0 5. 0

City Treasurer

City Treasurer 1. 0 1. 0 1. 0 1. 0 1. 0

Deputy City Treasurer 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Auditor 1. 0 1. 0 1. 0 1. 0 1. 0

Accountant 1. 0 1. 0 1. 0 1. 0

License Inspector 1. 0 1. 0

License and Collections Clerk 1. 0 1. 0 1. 0 1. 0

Senior Account Clerk 1. 0 1. 0 1. 0 1. 0

Senior Clerk 1. 0 1. 0 1. 0 1. 0

Total 8. 0 8. 0 7. 0 7. 0 3. 0

City Attornev

City Attorney 1. 0 1. 0 1. 0 1. 0 1. 0

Assistant City Attorney 1. 0 1. 0 1. 0 1. 0 1. 0

Asst. City Attorney/Prosecutor 2. 0 2. 0 2. 0 2. 0 2. 0

Deputy City Attorney 1. 0 1. 0 1. 0 1. 0 1. 0

Paralegal 1. 0 1. 0 1. 0 1. 0 1. 0

Legal Secretary 1. 0 1. 0 1. 0 1. 0 1. 0

Total 7. 0 7. 0 7. 0 7. 0 7. 0

City Manaaer

City Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Assistant City Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Assistant to the City Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Administrative Analyst 1. 0 1. 0 1. 0

Executive Assistant 2. 0 2. 0 1. 0

Secretary 1. 0 1. 0

Senior Clerk 2. 0 1. 0 1. 0

Switchboard Operator 1. 0 1. 0 1. 0 1. 0 1. 0

Clerk Typist 1. 0 1. 0

Total 8. 0 8. 0 8. 0 6. 0 6. 0
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

DEPARTMENT 2001- 02 2002-03 2003-04 2004-05 2005-06

Information Technoloav

Information Technology Director 1. 0 1. 0 1. 0 1. 0 1. 0

Info. Tech. Operations Supervisor 1. 0 1. 0 1. 0 1. 0

I nformation Systems Specialist 2. 0 1. 0 1. 0 1. 0 1. 0

Computer & Telephone Specialist 1. 0 1. 0 1. 0 1. 0 1. 0

Computer Support Specialist 1. 0 1. 0 1. 0 1. 0 1. 0

Computer Support Technician 1. 0 1. 0 2. 0 2. 0 2. 0

Total 6. 0 6. 0 7. 0 7. 0 7. 0

Human Resources

Director of Management Services 1. 0 1. 0

Human Resources Director 1. 0

Associate Risk Manager 1. 0 1. 0 1. 0

Risk Manager 1. 0 1. 0

Senior Human Resources Analyst 1. 0 1. 0

Human Resources Analyst 2. 0 2. 0 2. 0 1. 0 1. 0

Human Resources Technician 1. 0 1. 0 1. 0

Administrative Coordinator 1. 0 1. 0

Senior Clerk 1. 0 1. 0 1. 0 1. 0 1. 0

Total 6. 0 6. 0 6. 0 5. 0 5. 0

Financial SefVices

Financial Services Director 1. 0 1. 0 1. 0 1. 0 1. 0

Accounting Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Budget and Finance Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Grants Financial Administrator 1. 0

Administrative Analyst 1. 0 1. 0 1. 0 1. 0

Graphics & Printing Supervisor 1. 0 1. 0 1. 0 1. 0 1. 0

Analyst 2. 0 2. 0 2. 0 2. 0 2. 0

Accountant 1. 0 1. 0 1. 0 1. 0 2. 0

Payroll Technician 1. 0 1. 0 1. 0 1. 0 1. 0

Accounting Technician 1. 0 1. 0 2. 0 2. 0 2. 0

License and Collections Clerk 1. 0

Senior Account Clerk 1. 0 1. 0 1. 0

Senior Clerk 1. 0

Duplicating Specialist 1. 0 1. 0 1. 0 1. 0 1. 0

Total 12.0 12. 0 12.0 12.0 16.0
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

DEPARTMENT 2001- 02 2002-03 2003-04 2004-05 2005-06

Police

Chief of Police 1. 0 1. 0 1. 0 1. 0 1. 0

Police Captain 2. 0 2. 0 2. 0 2. 0 2. 0

Police Lieutenant 4. 0 5. 0 5. 0 5. 0 5. 0

Police Sergeant 18.0 17. 0 16.0 16.0 16.0

Police Agent/Officer 84.0 83.0 83.0 81. 0 81. 0

Civil ian Services Manager 1. 0 1. 0

Records Supervisor 1. 0 1. 0 1. 0

Administrative Analyst 1. 0 1. 0 1. 0 1. 0 1. 0

Communications Supervisor 5. 0 5. 0 5. 0 4. 0 4. 0

Municipal Enforcement Supervisor 1. 0 1. 0

Analyst 1. 0 1. 0 2. 0 2. 0 2. 0

Executive Assistant 1. 0 1. 0 1. 0

Police Identification Technician 1. 0 1. 0 1. 0 1. 0 1. 0

Community Services Officer III 3. 0 3. 0 3. 0 3. 0 3. 0

Communications Operator 15.0 15. 0 15.0 12.0 12.0

Lead Police Services Specialist 2. 0 2. 0 2. 0 2. 0 2. 0

Community Services Officer II 10.0 10. 0 10.0 gO gO

Administrative Coordinator 2. 0 2. 0 3. 0 3. 0 3. 0

Parking Meter Technician 1. 0 1. 0

Administrative Secretary 1. 0 2. 0 1. 0

Secretary 2. 0 2. 0 1. 0 2. 0 2. 0

Police Services Specialist gO gO gO 7. 0 7. 0

Crime Prevention Specialist 2. 0 1. 0 1. 0

Community Services Officer I 1. 0 1. 0

Municipal Services Officer 4. 0 4. 0

Senior Clerk 2. 0 2. 0 2. 0 2. 0 2. 0

Total 166.0 165.0 165.0 162.0 162.0

Fire

Fire Chief 1. 0 1. 0 1. 0 1. 0 1. 0

Fire Oivision Chief 3. 0 3. 0 3. 0 3. 0 3. 0

Fire Captain gO 10. 0 10.0 130 130

Harbor Master/Fire Lieutenant 1. 0 1. 0 1. 0

Fire Engineer 15.0 15. 0 15.0 12.0 12.0

Firefig hter/Paramed ic 21. 0 21. 0 21. 0 21. 0 21. 0

Fire Prevention Plan Checker 1. 0

Plan Check Inspector/FFP 1. 0 1. 0 1. 0 1. 0 1. 0

Harbor Patrol SgUFirefighter Spec. 3. 0 3. 0 3. 0 3. 0 3. 0

Harbor Patrol Officer/Firefighter 3. 0 3. 0 3. 0 3. 0 3. 0

Firefighter gO gO gO 6. 0 6. 0

Senior Inspector/ Firefighter 1. 0 1. 0 1. 0 1. 0 1. 0

Hazardous Material Specialist 1. 0 1. 0 1. 0 1. 0 1. 0

Administrative Analyst 1. 0 1. 0 1. 0

Fire Prevention Officer 1. 0 1. 0 1. 0 1. 0

Analyst 1. 0 1. 0

Office Coordinator 1. 0 1. 0

Administrative Secretary 1. 0 1. 0 1. 0

Senior Clerk 2. 0 2. 0 2. 0 2. 0 2. 0

Total 73.0 74.0 74.0 70.0 70.0
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

DEPARTMENT 2001- 02 2002-03 2003-04 2004-05 2005-06

Public Librarv

Director of Library Services 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Librarian 2. 0 2. 0 2. 0 2. 0 2. 0

Librarian 4. 0 4. 0 4. 0 4. 0 4. 0

Library Clerical Supervisor 1. 0 1. 0 1. 0 1. 0 1. 0

Administrative Secretary 1. 0 1. 0 1. 0 1. 0 1. 0

Library Technician 2. 0 2. 0 2. 0 1. 0 1. 0

Library Clerk 6. 0 6. 0 6. 0 6. 0 6. 0

Library Page 1. 0 1. 0 1. 0 1. 0 1. 0

Total 18.0 18. 0 18.0 17.0 17.0

Recreation and Community SelVices

Director of Rec. & Comm. Services 1. 0 1. 0 1. 0 1. 0 1. 0

Program Manager - WIA 1. 0 1. 0 1. 0 1. 0 1. 0

Program Manager - SBYP & CDBG 1. 0 1. 0 1. 0 1. 0 1. 0

Housing Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Recreation Facilities Manager 1. 0 1. 0

Recreation Services Manager 2. 0 2. 0 2. 0 1. 0 1. 0

Grants Financial Administrator 1. 0 1. 0 1. 0 1. 0 1. 0

Community Programs Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Rehab. Inspector-Estimator 1. 0 1. 0 1. 0 1. 0 1. 0

Technical Theater Supervisor 1. 0 1. 0 1. 0 1. 0 1. 0

Recreation Supervisor 1. 0 2. 0 2. 0 2. 0 2. 0

Intake Supervisor 1. 0 1. 0 1. 0 1. 0

Administrative Analyst 2. 0 2. 0 2. 0 2. 0 1. 0

Analyst 1. 0 1. 0 1. 0 1. 0 1. 0

Handyperson Leadworker 1. 0 1. 0 1. 0 1. 0 1. 0

Administrative Coordinator 3. 0 4. 0 3. 0 3. 0 3. 0

Community Program Coordinator 1. 0 1. 0 1. 0 1. 0 1. 0

Employment Coordinator 3. 0 5. 0 5. 0 5. 0 5. 0

Housing Coordinator 3. 0 3. 0 3. 0 3. 0 3. 0

Recreation Coordinator 1. 0 5. 0 5. 0 4. 0 4. 0

Administrative Secretary 1. 0 1. 0 1. 0 1. 0 1. 0

Secretary 2. 0 2. 0 2. 0 2. 0 2. 0

Senior Clerk 2. 0 4. 0 3. 0 3. 0 3. 0

Handyperson 1. 0

Maintenance Worker 3. 0 3. 0 3. 0 3. 0

Total 32.0 45.0 43.0 42.0 41. 0
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

DEPARTMENT 2001- 02 2002-03 2003-04 2004-05 2005-06

Planninq

Planning Director 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Planner 2. 0 2. 0 2. 0 2. 0 2. 0

Associate Planner 1. 0 1. 0 1. 0 1. 0 1. 0

Assistant Planner 1. 0 1. 0 1. 0 1. 0

Economic Development Manager 1. 0 1. 0

Transit Manager 1. 0 1. 0 1. 0

Municipal Enforcement Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Municipal Enforcement Supervisor 1. 0 1. 0 1. 0

Senior Code Enforcement Officer 1. 0 1. 0 1. 0 1. 0 1. 0

Code Enforcement Officer 1. 0 1. 0 1. 0 1. 0 1. 0

Planning Technician 1. 0 1. 0 1. 0

Administrative Coordinator 1. 0 1. 0 1. 0

Parking Meter Technician 1. 0 1. 0 1. 0

Administrative Secretary 1. 0 1. 0 1. 0 1. 0 1. 0

Secretary 1. 0 1. 0

Municipal Services Officer 4. 0 5. 0 5. 0

Community Services Officer I 2. 0 1. 0 1. 0

Account Clerk 1. 0 1. 0 1. 0

Total 21. 0 22.0 21. 0 10.0 10.0

Enaineerina and Buildina SefVices

City EngineerlChief Building Official 1. 0 1. 0 1. 0 1. 0 1. 0

Principal Civil Engineer 1. 0 1. 0

Civil Engineer 1. 0 1. 0 1. 0 1. 0 1. 0

Capital Projects Program Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Transportation Engineer 1. 0 1. 0 1. 0

Associate Civil Engineer 3. 0 3. 0 2. 0 1. 0 1. 0

Senior Plan Check Engineer 2. 0 2. 0 2. 0 1. 0 1. 0

Capital Projects Constr. Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Plan Check Engineer 1. 0 1. 0

Building Regulations Manager 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Building Inspector 2. 0 2. 0 2. 0 2. 0 2. 0

Assistant Civil Engineer 2. 0 2. 0 2. 0 2. 0 2. 0

Analyst 1. 0 1. 0 1. 0 1. 0 1. 0

Public Works Inspector 1. 0 1. 0 1. 0 1. 0 1. 0

Building Inspector 1. 0 1. 0 1. 0 2. 0 2. 0

Engineering and Building Technician 3. 0 3. 0

Engineering Technician 2. 0 2. 0 2. 0

Building and Safety Technician 2. 0 2. 0 2. 0

Secretary 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Clerk 1. 0 1. 0 1. 0 1. 0 1. 0

Total 23.0 23.0 23.0 23.0 23.0
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

DEPARTMENT 2001- 02 2002-03 2003-04 2004-05 2005-06

Harbar. Business. and Transit

Harbor Properties Director 1. 0 1. 0 1. 0 1. 0 1. 0

Harbor Facilities Manager 1. 0 1. 0 1. 0 2. 0 2. 0

Transit Manager 1. 0 1. 0

Harbor Properties Associate 1. 0 1. 0 1. 0

Economic Development Manager 1. 0

Administrative Analyst 1. 0 1. 0

Administrative Secretary 1. 0 1. 0 1. 0 1. 0 1. 0

Account Clerk 1. 0 1. 0

Total 4.0 4.0 5. 0 7. 0 7. 0

Public Works

Public Works Director 1. 0 1. 0 1. 0 1. 0 1. 0

Public Works Superintendent 1. 0 1. 0 1. 0 1. 0 1. 0

Parks and Building Superintendent 1. 0 1. 0 1. 0

Parks Superintendent 1. 0 1. 0

Facilities Maintenance Manager 1. 0 1. 0

Senior Management Analyst 1. 0 1. 0 2. 0 2. 0 2. 0

Administrative Analyst 1. 0 1. 0

Public Works Supervisor 5. 0 5. 0 5. 0 5. 0 5. 0

Electrician Leadworker 1. 0 1. 0 1. 0 1. 0 1. 0

Engineering Technician 1. 0 1. 0

Electrician 2. 0 2. 0 2. 0 2. 0 2. 0

Building Maintenance Leadworker 1. 0 1. 0 1. 0 1. 0 1. 0

Parks Maintenance Leadworker 1. 0 1. 0 1. 0 1. 0 1. 0

Public Services Leadworker 7. 0 7. 0 7. 0 7. 0 7. 0

Senior Mechanic 1. 0 2. 0 2. 0 2. 0 2. 0

Irrigation Technican 1. 0 1. 0 1. 0

Mechanic 1. 0 1. 0 1. 0 1. 0

Pump Station Operator 4. 0 4. 0 4. 0 4. 0 4. 0

Administrative Coordinator 1. 0 1. 0 1. 0 1. 0 1. 0

Traffic Painter 1. 0 1. 0 1. 0 1. 0 1. 0

Administrative Secretary 1. 0 1. 0 1. 0

Equipment Operator 6. 0 6. 0 6. 0 6. 0 6. 0

Building Maintenance Worker 8. 0 8. 0 8. 0 8. 0 8. 0

Secretary 2. 0 2. 0 2. 0 2. 0 2. 0

Senior Clerk 1. 0 1. 0

Equipment Service Worker 1. 0 2. 0 1. 0 1. 0 1. 0

Maintenance Worker II 5. 0 5. 0 5. 0 5. 0 5. 0

Maintenance Worker I 20.0 39.0 38.0 35.0 35.0

Painter 1. 0 1. 0 1. 0 1. 0 1. 0

Pier Maintenance Leadworker 1. 0 1. 0 1. 0 1. 0 1. 0

Senior Park Caretaker 10.0 10. 0 9. 0 9. 0 9. 0

Park Caretaker 1. 0 1. 0 1. 0 1. 0 1. 0

Total 88.0 108.0 105.0 102.0 102.0

TOTAL BUDGETED POSITIONS 485.0 519.0 513.0 489.0 488.0
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CITY OF REDONDO BEACH

PERSONNELSUMMARYBYDEPARTMENT

RECAP OF POSITION CHANGES IN FY 04- 05

Add: Secretary - CM

Risk Manager - HR

Senior Human Resources Analyst - HR

Municipal Enforcement Supervisor - PD

Parking Meter Technician - PD

Secretary - PD

Community Services Officer 1- PD

Municipal Services Officer - PD

Fire Prevention Officer - FD

Office Coordinator - FD

Recreation Facilities Manager - ReS

Principal Civil Engineer - EB

Plan Check Engineer - EB

Building Inspector - EB

Engineering and Building Technician - EB

Harbor Facilities Manager - HST

Transit Manager - HST

Administrative Analyst - HST

Account Clerk - HST

Total 24. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

4. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

3. 0

1. 0

1. 0

1. 0

1. 0

Delete: Administrative Analyst - CM

Senior Clerk - CM

Associate Risk Manager - HR

Human Resources Analyst - HR

Fire Prevention Plan Checker - FD

Fire Department Clerical Supervisor - FD

Recreation Services Manager - RS

Transit Manager - PL

Municipal Enforcement Supervisor - PL

Administrative Coordinator - PL

Parking Meter Technician - PL

Municipal Services Officer - PL

Account Clerk - PL

Associate Civil Engineer - EB

Senior Plan Check Engineer - EB

Building and Safety Technician - EB

Harbor Properties Associate - HBT

Tota!

RECAP OF POSITION CHANGES IN FY 05- 06

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

5. 0

1. 0

1. 0

1. 0

2. 0

1. 0

22. 0

Add: Grants Financial Administrator - FS 1. 0 Delete: Grants Financial Administrator - RCS 1. 0

Accountant - FS 1. 0 Administrative Analyst - RCS 1. 0

Administrative Analyst - ReS 1. 0 Administrative Analyst - FS 1. 0

License and Collections Clerk - FS 1. 0 Accountant - CT 1. 0

Senior Account Clerk - FS 1. 0 License and Collections Clerk -CT 1. 0

Senior Clerk - FS 1. 0 Senior Account Clerk - CT 1. 0

Senior Clerk - CT 1. 0

Tota! 6. 0 Tota! 7. 0
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CITY OF REDONDO BEACH

STAFFING LEVELS

FISCAL YEARS 2001- 2002 TO 2005-2006
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RESOLUTION NO. CC-0506-66

A RESOLUTION OF THE CITY COUNCIL OF THE CITY

OF REDONDO BEACH, CALIFORNIA, ADOPTING AN

ANNUAL BUDGET FOR FISCAL;YEAR 2005-2006

WHEREAS, the City Manager has prepared and submitted to the City Council a

proposed annual budget for the fiscal year 2005-2006 which commences on July 1,

2005, and ends on June 30, 2006; and

WHEREAS, the City Council has considered the proposed annual budget; and

WHEREAS, a public hearing has been duly held on June 14, 2005, pursuant to

the provisions of the Charter of the City of Redondo Beach; and

WHEREAS, the City Council concurs with the proposed revenue and

expenditure plan as outlined by City Manager; and

WHEREAS, the City Council determines that expenditures of $ 709, 180 are

necessary to maintain public health and safety in the City by ensuring continued

maintenance of sanitary sewers and pump stations.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDONDO
BEACH, CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS:

SECTION1. That the City Manager's proposed annual budget for Fiscal Year

2005-2006, attached hereto as Exhibit A, is hereby adopted.

SECTION 2. That the expenditures of public funds tn. the amount of"$86,879,41 0

are authorized in accordance with the programs and services oùllinea in said~bu~ et.

SECTION 2. The City Clerk shall certify to the passage and adoption of this

resolution and shall enter the same in the Book of Original Resolutions.

RESOLUTION NO. CC-0506-66

FY05~ 6ANNUALBUDGET

PAGE NO. 1 35



PASSED, APPROVED AND ADOPTED this 21 day of June 2005.

ATTEST:

STATE OF CALIFORNIA )

COUNTY OF LOS ANGELES ) SS

CITY OF REDONDO BEACH )

I, Sandy Forrest, City Clerk of the City of Redondo Beach, California, do hereby certify
that the foregoing Resolution No. CC-0506-66 was duly passed, approved and adopted

by the City Council of the City of Redondo Beach, California, at a regular meeting of

said City Council held on the 21 day of June 2005, by the following roll call vote:

AYES: Aspel, eagle, Szerlip, DieIs, Parsons

NOES: None

ABSENT: None

ABSTAIN: None

APPROVED AS TO FORM:

UJt
Mike Webb, City Attorney

RESOLUTION NO. CC-0506-66

FY05~ 6ANNUALBUDGET

PAGE NO. 2
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City of 'RJáontio Œeach Œutiget P'Y05- 06

BUDGET PREPARATION TIMELlNE

City Manager performs mid- year budget review; sets tone lor preliminary 1Decem ber - \

January revenue estimates and guidelines for operating budget.

City Manager kicks off budget season including general budget orientation 1January \ 
lor all departments.

February \ Departments prepare budgets and preliminary revenue estimates.

Departments submit budget requests to the City Manager for review. City
March Manager conducts budget review sessions with each department. Capital

Improvement Projects are reviewed.

City Manager and Financial Services Department review budget requests;
Departments finalize estimated revenues; City Manager submits proposed

April - May \ 
budget recommendations to the Mayor and City Council ( by May 16lh per

City Charter).

Mayor and City Council v.ith City Manager continue to hold budget
June \ meetings in Council districts. Mayor and City Council hold Public Hearing

regarding Proposed Budget and adopt budget by June 30lh.

City Manager's Office linalizes publication ol the adopted budget v.ith 1July - October \ 
Council amendments; budget document is made available for public view.

Amendments to the adopted budget require justification from the

July - June \ requesting department. Fiscal impacts are evaluated by the Finance

Department and the City Manager. A request is then presented to Council

for their review. Amendments must receive a 4/5 vote from Council for

approval.
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BUDGETARY PROCESS AND OTHER MANAGEMENT INFORMATION

THE BUDGET PROCESS I
The budget is a means of allocating financial resources to various work activities over a specified
period of time for the City of Redondo Beach. This time period is the City' s fiscal year, which

begins on July 1 and ends the following June 30. The preparation of the budget document begins
in January - six months before it is put into operation.

In January, each department assesses its current activities, updates performance measures and

reviews its spending records provided through the City's accounting system. This information is

used as a base for developing the following year's plan. Program managers confer with their

department di rectors to develop a work plan and to estimate necessary financing. Revenue

estimates are developed by the City Treasurer's Office and the Financial Services Department,
along with other departments that generate fees and/or charges. In March, the departments'
work programs and justifications for proposed expenditures are presented to the City Manager for

review.

Throughout March and April, the Financial Services Department and the City Manager work with

departments to gather all budgetary information. The City Manager's recommendations are then

incorporated into the proposed budget document. The proposed budget is submitted to the City
Council by May 16 as required by the City Charter. After the Mayor and Council Members have

reviewed the proposed budget, the City Manager, Financial Services' budget staff and

Department Heads participate in formally presenting the budget to the City Council. Budget
documents are available to the general public and the citizens of Redondo Beach on the Internet

and in the City Clerk's office, City libraries and fire stations.

The City Charter mandates a public hearing on the budget within 30 days of its presentation to

the City Council. Therefore, in Mayor June, the Mayor and City Council conduct public hearings
to receive citizen input on the proposed budget. Public study sessions are then held to review

budget proposals and to adopt a budget by June 30.

The adopted budget presents City activities on two levels. The first level is the department level,

which shows the total appropriations for the department. The second level is the program or

activity level. Presentations at these levels allow a more thorough review of each activity and

provide management and citizens a way of more accurate ly associating costs with activities they
see on a day-to-day basis. This improves appreciation of the resources it takes to accomplish
given goals and is an easier gauge on whether those activities should be increased or decreased

and the financial impact of those decisions.

At each step of the budget process, the information is stored through the City's finance system.
After approval of the budget, the adopted revenue and appropriations are automatically posted in

the City's accounting ledgers.

City departments are required to monitor their budgets and spend only amounts allocated by the

Mayor and City Council. However, during the year, unforeseen costs arise which cannot be

accommodated within the original adopted budget. For these circumstances, the City Manager
may recommend budget modifications to the Mayor and City Council. The Mayor and City
Council may approve budget modification resolutions to make the necessary changes. At any

meeting after the adoption of the budget, appropriations may be modified and/ or transferred by
adoption of a resolution with at least four affirmative votes.
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STRA TEG/C PLAN FOR 2004-2007 & DEPARTMENTAL MISSION STA TEMENTS

AND PERFORMANCE MEASURES

After considering the City' s Mission Statement, the Strategie Plan is developed, which establishes

the major th ree-year goals and six-month objectives for the City. It provides principle guidance
for preparation of the City budget, program objectives and performance measures. The three-

year goals provide the basis for improving services and preserving a high quality of life in the City.

In developing the th ree-year goals and six-month objectives, the Mayor, City Council and City
management consider current challenges facing the City and external factors and trends that

might impact the future.

Updates to the Strategie Plan are scheduled approximately every six months, and the City
Manager submits monthly progress reports to the Mayor and City Council.

In coordination with the Strategie Plan, departments formulate their mission statements and

current and future departmental objectives. Each department' s mission relates directly to the

overall City mission. It focuses primarily on the interaction between the department and its key
customers. In preparing a mission statement, the department considers such questions as:

What bus i ness are you in?

Who are your customers?

What added value do customers of your department receive?

What contribution is your department making to the Strategie Plan goals?

In preparing departmental objectives, City staf! has to consider many factors such as:

Current workload or service demands

Revenue forecasts

Project schedules

Current stalling

THE CAPITAL IMPROVEMENT BUDGET I
In June, the Mayor and City Council adopted the Five-Year Capitallmprovement Program (CIP)

for FY2005-2010. The five-year CIP is a strategie plan which addresses the long- term capital and

infrastructure of the City. The separate five-year CIP document is presented to the Mayor and

City Council as part of the budget process.

The first year CIP fundi ng recommendations are included as a separate section in this document.
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BASIS OF ACCOUNT/NG AND BUDGET/NG I
Annual budgets are legally adopted for all funds on a basis consistent with generally accepted accounting
principles.

With the exception of government-wide financial statements prepared in accordance with GASB 34, the

City uses the modified- accrual basis for accounting and budgeting of Governmental Fund types which

are: General, Special Revenue, Debt Service and Capital Projects Funds. Under the modified-accrual

basis of accounting, revenues are recognized in the accounting period in which they become available

and measurable. Those revenues treated as susceptible to accrual primarily consist of taxes, interest

and grant revenues for which reimbursement requests are expenditure-driven. Expenditures are

recognized in the accounting pe riod in which the fund liability is incurred, if measurable, except for

unmatured interest on general long- term debt, which is recognized when due.

In all presentations, the City uses the accrual basis for accounting and budgeting of its Proprietary Fund

Types which are the Enterprise and Internal Service Funds. Revenues are recognized when earned, and

expenses are recognized when incurred.

CASH MANAGEMENT I
The City invests all idle cash in various investment instruments, as authorized within the City's Statement

of Investment Policy. The City Treasurer employs a buy and hold philosophy of cash management,
ensuring the full return of all investment principal. Composition of the City's investment portfolio consists

of a weil diversified mix of Federal Agency instruments, complimented by a blend of AA rated Corporate
Medium Term Notes, bath investment types of which are structured along a five-year laddered maturity
schedule. In addition, sufficient portfolio liquidity is maintained through continued maintenance of a

significant porti on of the investment portfolio' s position in the State managed Local Agency Investment

Fund, or LAIF

The City has an Investment Policy certified by the Association of Public Treasurers - United States &

Canada (APT - US& C) and has established both a written investment plan and an investment procedures
manual. The Investment Policy is reviewed and approved by bath the City Council and Budget and

Finance Commission on an annual basis. The investment policy's established performance benchmark is

the 1 year Constant Maturity Treasury index (CMT). In the periodic purchase of investments, both the rate

of return provided by LAIF and the yield on the US Treasury security of closest maturity to the purchased
investment serve also as investment performance benchmarks.

The level of investments maintained with LAIF fluctuates in accordance with variations in the City's

operating and capital improvement cash flow requirements. The LAIF balance is maintained at a level of

10 to $ 20 million, or approximately 25% of the portfolio' s assets, ensuring maintenance of sufficient

portfolio liquidity. The yield provided by LAIF has improved over the past year in line with the overall

improvement in short-term market interest rates. Idle investment funds abave the liquidity threshold have

been placed primarily in Federal Agency investments within the two to five year investment maturity
range. The improvement in market interest rates experienced over the past year have provided
investment opportunities that have served to significantly improve the overall investment yield on the

portfolio.

As of June 30, 2005, the City' s idle funds were invested as follows:

Investments

Federal Agency Issues - Coupon
Local Agency Investment Fund

Corporate Medium Term Notes

Totallnvestments and Averages

Market Value of Portfolio

60.5%

25.3%

14.2%

100.0%

Yield to Maturitv

348%

2. 97%

6. 18%

3.73%

34,652, 614

14,500,000

8 091 550

57,244,164
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DEBT MANAGEMENT I
As a Charter City, the City of Redondo Beach can not incur general obligation bonded

indebtedness which exceeds 15% of total assessed valuation of all real and personal property
within the City. The City of Redondo Beach currently has no general obligation
indebtedness. The current outstanding bonds for the City are those issued by the

Redevelopment Agency, the Public Financing Authority ( PFA), and the Special Assessment

District, which is completely supported by Northrop Grumman, for the Manhattan Beach

Boulevard widening project.

The City's Fiscal Agent administers all of the debt-servicing requirements. The bonds issued by
the Redevelopment Agency, a component unit of the City, were issued to provide financing of

improvements within the South Bay Center project area. Bonds issued by the Public Financing
Authority (PFA), a component unit of the Redevelopment Agency, were issued to provide funds to

acquire the 1996 Tax Allocation Bonds of the Redevelopment Agency, to finance certain

redevelopment activities with respect to the South Bay Center project area and to provide new

mo nies for certain public capital improvements within the City. In addition, bonds were issued to

acquire, construct, expand, improve or rehabilitate property and public improvements within or of

benefit to the Aviation High project area and to refinance the Redevelopment Agency' s Pier

Reconstruction bonds, and to finance various improvements to, and to remedy a variety of

deficiencies in, the facilities of the Wastewater Enterprise. The bonds issued by the Assessment

District, pursuant to the Improvement Bond Act of 1915, were issued to finance certain public
improvements within the Assessment District. Property owners within this district are assessed

an annual tax sufficient to meet annual debt servicing requirements. Neither the faith and credit

nor the taxing power of the City, the Redevelopment Agency, the State of California or any

political subdivision thereof, is pledged for the payment of these Assessment District bonds.

The following are changes in outstanding bonds for the fiscal year ended June 30, 2005:

Outstanding
Julv 1 2004 Additions Deletions

Outstanding
June 30 2005

Public Financing Authority
1996 South Bay Center

Revenue Bonds

10,330,000)

9, 325,000 175,000 9, 150, 000

Public Financing Authority
2000 Aviation High
Tax Allocation Bonds

4,735,000)

4,385,000 100,000 4,285,000

Public Financing Authority
2001 Pier Reconstruction

Revenue Bonds

2, 965,000)

2, 730,000 115,000 2, 615, 000

Public Financing Authority
2004 Wastewater System
Revenue Bonds

10,335,000)

10,335,000 180,000 10, 155, 000

Manhattan Beach Blvd.

Limited Obligation
Improvement Bonds

1, 147,000)

435,000 100,000 335, 000

Total 27, 210,000 670,000 26,540, 000
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For Fiscal Year 2005-06, the City's ( including Redevelopment Agency and Public

Authority) debt service requirements are as follows.

Principal Interest

1996 PFA South Bay Center

Revenue Bands 185,000 640,562

2000 PFA Aviation High
128, 550'Tax Allocation Bands 100,000

2001 PFA Pier Reconstruction

Revenue Bands 115,000 85, 950

2004 PFA Wastewater System
Revenue Bands 185,000 478,062

Manhattan Beach Blvd.

Limited Obligation Improvement Bands 1 05 000 20 770

Total 690,000 1 , 353,894

Financing

Total

825, 562

228, 550

200, 950

663, 062

125770

2, 043, 894

ILEGAL DEBT MARGIN

Based on the fiscal year 2005-2006 assessed value of real and personal property within the City
of Redondo Beach, the legal debt margin is calculated as follows.

Total assessed value of all real and personal property 9, 399, 274,486

Legal debt limit - 15% of total assessed valuation
2

1,409, 891, 173

Amount of debt applicable to limit

Legal debt margin 1 409891 173

Percentage of legal debt limit authorized

1
Estimated for varia bie rate bond issue

42
2

Legal debt limit set by Gavernment Code Section 436505 and City Charter Section 17. 11

0%



City of Redondo Beach Budget FY05- 06

GANN LIMIT I
Pursuant to Article XIIIB of the California Constitution ( known as the Gann Limit), the City must

compute an annual appropriations limit. In June 1990 the California voters approved Proposition
111 which amended Article XIIIB and provided for a greater selection of factors used in

determining annual adjustments to the limit. The factors used include the change in the California

per capita personal income combi ned with the change in population of the jurisdiction's county or

the change in the population of the City; whichever is higher. The calculation using these new

factors began with the base year of Fiscal Year 1987-88, as provided for in the Proposition 111

amendments. Below is a two-year comparison of the appropriations limit.

The City's appropriations limit for Fiscal Year 2005-06 is established at $82,562,569, a 6. 5%

increase over Fiscal Year 2004-05. The City's eligible appropriations for Fiscal Year 2005-06 are

approximately $37.5 million, substantially under the limit of $82. 6 million. Additional

appropriations to the budget funded by non- tax sources such as service charges, restricted

revenues from other agencies, grants or beginning fund balances would be unaffected by the

appropriations limit. However, any supplemental appropriations funded through increased tax

sources would be subject to the appropriations limit and could not exceed the $45. 1 million

variance indicated. Further, any overall actual receipts from tax sources greater than $45. 1

mil lion from budget estimates would resuit in proceeds from taxes in excess of the City's

appropriations limits, requiring refunds of the excess within the next two fiscal years or voter

approval of an increase in the City's appropriation limit. Only in 1983 did the City exceed the limit

and voter approval to expend the monies was received.

Calculation 2004-05 2005-06 I ncrease

Prior Year

Appropriation Limit 74,034,986

X 1. 0471

77, 522, 034

X 1. 0650

4.7%

Cumulative Growth Factor

Appropriation Limit 77, 522, 034 82, 562, 569 6. 5%
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CITY OF REDONDO BEACH

STATEMENTS OF FINANCIAL PRINCIPLES

BACKGROUND: On February 13, 1998, the City of Redondo Beach established a strategie plan.
As part of the plan, various committees were formed to implement the five citywide goals. One of

the said committees is the Strategie Financing Planning Committee.

The Strategie Financial Planning Committee, in concert with the Budget & Finance Commission,

was tasked to develop a strategie plan for the City to achieve financial stability. The Strategie
Financial Planning Committee and the Budget & Finance Commission determined that one of the

steps in developing a strategie financial plan is for the City to establish a set of financial

principles.

On November 17, 1998, the Mayor and City Council adopted the Statements of Financial

Principles as a City Policy. The intention of the Mayor and City Council was to establish written

policies to guide the financial management of the City of Redondo Beach and to demonstrate to

the citizens of Redondo Beach, the investment community, and the bond rating agencies that the

City of Redondo Beach is committed to astrong fiscal policy. The Mayor and City Council also

determined that it is necessary to provide precedents for future policy makers and financial

managers.

On June 6, 2000, the Mayor and Council approved by resolution, to include under Section 11 ( h),

a policy regarding threshold for capitalization of fixed assets.

On November 6, 2001, the Mayor and Council amended by resolution Section 12(a) to reflect the

minimum reserve" for contingencies to be 8. 33% of the General Fund current fiscal year's

budget.

CITY POLICY

Section 1: General Financial Goal - To establish a five-year financial plan and achieve

financial stability. Once achieved, maintain and enhance the City's fiscal health. To help achieve

this goal, the City's objective is to adhere to the following statements of financial principles and

policies:

Section 2: General Principles
a) The City will maintain a level of expenditures which will provide for the well- being and safety

of the general public and citizens of the community.
b) The City will manage its financial assets in a sound and prudent manner.

c) The City will maintain and further develop programs to assure its long- term ability to pay all

the costs necessary to provide the highest quality of service required by the citizens of

Redondo Beach.

d) The City will adopt a balanced operating budget by June 30 of each year as required by the

City Charter Section 17.9. The objective is to balance the budget without the use of General

Fund undesignated fund balances or " reserves".

e) The City will maintain and improve its infrastructure.

f) The City will provide funding for capital equipment replacement, including a long-term

technology plan, to achieve greater efficiency in its operations.
g) The City will value its employees as one of its most important assets and will compensate

them competitively according to the City's ability to pay.
h) All City officials and employees shall always conduct themselves in a manner that will not

expose the City to any liability.

44



City of Redondo Beach Budget FY 05- 06

Section 3: Revenue Policies

a) The City will use a conservative approach in estimating revenues to maintain financial

flexibility to adapt to local and regional economic changes.
b) The master fee schedule will be updated annually to recover, as much as possible, the cost

of providing the service and to allow for inflationary cost increases, but keeping in mind that

fees are not to exceed the cost of providing the service. In some instances, the City may not

want to charge any fees or the full cost of providing the service, if it is in the City's best

interest to do so. These charges or fees for services will be identified during the budget
approval process.

c) The City will aggressively pursue revenue collection and auditing to assure that monies due

the City are accurate ly received in a timely manner.

d) Departments shall avoid earmarking General Fund revenues for specific purposes unless

authorized by the City Council.

e) One-time revenues shall be used for one- time expenditures.
f) Revenues in excess over expenditures at the end of the fiscal year shall be used to first

satisfy the general reserve requirements before appropriating for other uses.

g) The City will continue to explore revenue- raising alternatives as necessary and pursue all

grants available for local government. ( The City may consider not accepting a grant if the

grant requires continued City funding after the grant expires.)
h) Program managers for special revenue funds shall diligently pursue reimbursements or

receipts of grants in a timely manner to minimize the negative impact to the General Fund's

investment earnings.
i) The Mayor and City Council shall be promptly informed of any significant revenue gain or loss

impacting the City.
jj The City shall abide by the requirements of applicable Federal, State and local laws or

statutes, when contemplating to raise revenues.

Section 4: Expenditure/Budget Policies

a) Current year operating expenditures shall be funded by current year operating revenues.

b) In an advisory capacity, the Budget & Finance Commission will conduct a preliminary review

of all essential services. The City Council will have final approval in determining which

services receive priority funding when a revenue shortfall exists or is projected.
c) The City will continue to explore options in delivering services in the most cost-effective

method, including public- private partnerships and partnerships with other governmental
agencies.

d) Programs that are funded through user fees shall be self supporting. ( The City may partially
subsidize some of these programs if it is in the City's best interest to do so.)

e) Departments' fiscal year-end expenditures must be within approved appropriations by fund.

f) Departments with unexpended/ unencumbered balances in their maintenance and operations
budget at the end of the year, may carryover a specified amount to the next fiscal year with

specific approval by the City Manager.
g) Departments with approved capital outlay budget but who were unable to purehase the

capital item by the end of the fiscal year, may carryover this item with approval by the City
Manager.

h) Departments that have encumbrances at the end of the year, but have exceeded their total

appropriations within each fund, may not be able to carryover the encumbrance balances,

depending on the circumstances that caused the department to exceed its appropriations.
Consequently, payments against these encumbrances may be charged to the affected

department' s subsequent fiscal year's budget.
i) Salary and benefit savings at the end of the fiscal year will not be carried forward.

jj Departments shall adhere to purehasing guidelines when expending City funds.

k) All City officials and employees shall adhere to the City's conference and travel expense

policy.
I) Requests for new positions must identify specific funding sourees and include a cost-benefit

analysis.
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m) Budget transfers within each fund and between line accounts or programs within each

department, must be approved by the City Manager or his/ her designee. The Mayor and City
Council shall be notified as soon as possible of budget transfers between departments and

between capital improvement projects.
n) Additional appropriations requests beyond the adopted budget must be approved by the City

Council by four affirmative votes, as required by the City Charter Section 17. 10.

0) Salaries and benefits savings may not be transferred to fund maintenance & operations items

other than those for which savings from vacancies are used for temporary or contractua I

services.

p) When appropriate, projects or programs that have multiple fundi ng sources must first use

funds that have the most restrictions before using the General Fund, unless otherwise

approved by the City Council.

q) All City officials and City employees will exercise prudence and due care and will avoid any
conflicts of interest or appearance thereof, when expending public funds.

Section 5: Capita// mprovement Projects (C/P) Policies

a) The City will develop and implement a five-year capital improvement plan.
b) The City may dedicate revenues from the Gas Tax Fund for the infrastructures' capital needs.

As this fund is currently being used for operating expenditures for streets maintenance, the

City may implement a phased- in period to absorb these costs in the General Fund or other

appropriate special revenue funds. The phased- in pe riod may begin in FY99/00.)

c) The City will set aside a reasonable and prudent amount of General Fund mo nies for capital
improvements and repairs of various facilities, in its annual budget process.

d) All capital improvement projects must be coordinated with the CIP " Committee" before they
are submitted to the City Manager. Subsequently, the City Manager's recommendations

shall be submitted to the Budget & Finance Commission for review and prioritization before

the capital projects are submitted to the City Council.

e) Change orders for capital projects already in progress, that exceed the amounts normally
pre-approved at the City Engineer's discretion, ( per the schedule outlined in the

Administrative Policies & Procedures - APP 14. 1), shall be submitted to the City Council for

approval.
f) The long- term operating impact of any capital improvement project must be disclosed before

the project is recommended for funding.
g) The City will select only the most responsible and reputable contractors to work on capital

projects.
h) The City will abide by applicable Federal, State and local laws/ regulations on public works

contracts.

Section 6: Debt Policies

a) The City shall avoid, as much as possible, incurring general obligation debt.

b) The City shall obtain voter approval before incurring general bonded indebtedness for the

City.
c) The City's legal debt limit is 15% of assessed valuation of property within the City, per City

Charter Section 17. 11 and per California Government Code Section 436505.

d) The City shall incur debt only for capital improvement projects and only if the projects cannot

be funded by recurring or one- time revenues.

e) Proceeds from long-term debt shall not be used for current ongoing expenditures.
f) The debt shall be paid by specific revenue sources.

g) The term of the debt incurred for capital projects shall not exceed the life of the projects being
financed in accordance with regulations in federal, state or locallaw.

h) The City shall not use short-term borrowing for operating expenditures.
i) The City may participate in the statewide issuance of Tax & Revenue Anticipation Notes

TRANs) in accordance with applicable TRANs guidelines.
jj The City shall consider interfund loans, when it is more cost effective and feasible, instead of

borrowing outside, for short-term debt requirements.
k) The City will use lease- purchase financing when it is cost effective.
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I) Bonds will be sold on a competitive basis unless it is in the City's best interest to conduct a

negotiated sale.

m) The City will follow a policy of full disclosure by communicating with bond rating agencies to

inform them of the City's financial condition. ( The continuing disclosure required in the City's

Comprehensive Annual Financial Report is sent to the dissemination agent who will then

report it to the bondholders, rather than the rating agencies.)
n) The City will honor all its debt and seek to maintain the highest attainable bond rating to

minimize issuance costs to the City.

Section 7: Investment Policies

a) The City Treasurer's Office shall abide by the City's adopted investment policy and shall

submit a monthly report to the Mayor and City Council on the investment activities.

Additionally, the City Treasurer shall make a quarterly presentation to the Budget & Finance

Commission and to the Mayor and City Council.

b) The investment policy shall be annually reviewed and approved by the City Council.

Section 8: Interfund Transfers Policies

a) Transfers to the General Fund from other funds for overhead costs shall be reviewed

annually and shall conform to OMB (Office of Management & Budget) A-S7 guidelines.
b) All City funds, including eligible grant funds, shall share the administrative costs borne by the

General Fund.

Section 9: Special Revenue Policies

a) The City shall abide by applicable rules and regulations pertaining to the expenditures of

special revenue funds as required by each funding souree.

Section 10: Enterprise Funds Policies

a) Enterprise activities will be programmed to generate sullicient revenues to fully support the

Enterprise' s operations including debt service requirements, current and future capital needs.

b) Enterprise activities will generally adhere to all other applicable fiscal policies of the City.
c) Audits of lessees shall be performed, based on the terms of the lease agreements, to ensure

the City receives all revenues due the City.

Section 11: Accounting, Auditing & Financial Reporting Policies

a) The City will comply with all generally accepted accounting principles ( GAAP) and adhere to

the statements issued by the Governmental Accounting Standards Board (GASB).

b) The City shall continue to participate in the Government Finance Officers Association' s

GFOA) and the California Society of Municipal Finance Ollicers' (CSMFO) financial reporting
and budgeting awards program to help ensure continued quality financial reports and budget
documents.

c) The City shall retain the services of an independent auditor to perform annual financial audits.

d) The City shall routinely bid for audit services, at a minimum, every five years. Audit contracts

shall not exceed five years at a time. The Budget & Finance Commission will participate in

the selection process.
e) The City shall issue its Comprehensive Annual Financial Report by the second council

meeting in December each year.
f) Stall shall submit a mid-year budget review to the Mayor and City Council by the second

council meeting in February each year.

g) The Mayor and City Council shall be promptly informed of any significant financial reporting
issue or any audit findings.

h) The City shall, from time to time, review the threshold when capitalizing fixed assets and

make necessary adjustments thereto, as appropriate, with the initial recommendation from

the Financial Services Department and with concurrence by the City's independent auditors.
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Section 12: Reserves Policies

a) The City shall maintain a " minimum reserve" for contingencies, equivalent to 8. 33% of the

General Fund' s current fiscal year's budget. Maintaining this minimum " reserve" will also

allow the City to continue to earn a certain level of investment earnings and provide sufficient

cash flow reserves. The minimum reserve requirement will be subject to an annual, or

whenever necessary, review by the City Council.

b) Undesignated fund balances shall be used for one- time expenditures, preferably only on

capital improvement items.

c) The remaining undesignated fund balances, after all " reserve" requirements are met, may be

transferred to the Capital Projects Fund or may be used to increase the funds set aside for

capital equipment replacement, subject to Council approval. This process will be annually
reviewed with the Mayor and City Council.

d) The City Council may alter reserve requirements anytime, as necessary.
e) The " reserves" or fund balances designated for claims and judgments shall be maintained at

appropriate levels as authorized by the City Council.

f) The " reserves" or fund balances designated for compensated absences shall be maintained

at appropriate levels as authorized by the City Council.

g) Council approval will be required before expending funds designated for contingencies or any
of the available fund balances.
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BUDGETACCOUNTSTRUCTURE

As illustrated below, the City's highest level of reporting is Fund Type. For budgeting purposes, the City uses six Fund Types. Included in

each Fund Type may be several Funds - the next level of reporting. For example, the Special Revenue Fund Type includes 16 funds of

which only two are reflected below. Each Fund has at least one subordinate level, designated as the City's Departments ( e. g., the Police

Department), and within each Department, there is at least one Division Group ( e. g., Police Operations). Within each Division Group is a

division Sub-Group (e. g., Police Patrol), and within each Sub-Group is a Division ( e. g., Parking Enforcement).

The number of Departments within a Fund, as weil as the number of subordinate levels of Division Groups, Sub-Groups and Divisions within

a Department, depends on the management control needed to effectively monitor expenditures. Divisions assist management and citizen ry
in assessing the cost of providing a service. Finally, similar expenditure types are grouped at the Category level. For example, salaries and

benefits are grouped together in the Category level as " Personnei" and office supplies, advertising, equipment maintenance, etc., are

grouped together in the Category level " Maintenance & Operations".

Using General as the Fund Type, the following is an example of the flow of reporting from the highest level of budget reporting ( Fund Type)
tt to the lowest or most detailed level of budget reporting ( Character).

FUND TYPE

FUND .

General

r\
DEPAR1lVIENT

State Gas Tax

Transit Fund Mayor & City Council

Salid Waste City Clerk

Wastewater Poli ce

Vehicle Replacement Library -------
Recreation ------..

DIVISION GROUP

SUB-GROUP

General

Special Revenue

Capita I Projects

Enterprise
Internal Service

Debt Service

Public Library
Police Admin

Police Operations ::;...... Investlgatlon
Police Support Services Patrol _____

Recreation Services Management Serv~ Parking Enforcement ICATEGORY
Senior Services Admin Services Patrol Watches "

Swat "\.. Personnel

Animal Contrel Maint & Operations
Capital Outlay
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CLASSIFICATION OF FUNDS I
The accounts of the City are organized on the basis of funds. A fund is defined as an independent fiscal

and accounting entity with a self-balancing set of accounts recording resources, together with all related

liabilities, obligations, reserves and equities, which are segregated for the purpose of carrying out specific
activities or attaining certain objectives in accordance with special regulations, restrietions or limitations.

The City currently uses the following funds:

GENERAL FUND

The General Fund is used to account for the financial resources and expenditures associated with most

City operations where revenue is not required to be recorded in a separate fund. Revenues collected in

the general fund are not restricted as to which program or purpose they may be spent upon. They are

derived primarily from taxes - property tax, sales and use tax, transient occupancy tax, utility users' tax,

and business license tax. These taxes account for approximately 68% of all General Fund revenues.

Other General Fund revenue sourees include licenses and permits; fines and forfeitures; charges for

services; revenues from the use of money and property; and other miscellaneous revenues.

SPECIAL REVENUE FUNDS

Air Quality Improvement Fund

This fund accounts for mo nies received from the South Coast Air Quality District which are used to reduce

air pollution from motor vehicles.

Community Development Block Grant Fund

Revenues derived through the Federal Community Development Act are recorded in this fund.

Community Development Block Grant ( CD BG) receipts are restricted to the revitalization of low and

moderate income areas within the City. As required by the U. S. Department of Housing and Urban

Development (HUD), the City annually solicits public input regarding the expenditure of these funds.

HousinCl Authority Fund

HUD ( Department of Housing & Urban Development) Section 8 housing grants are recorded in this fund.

Section 8 mo nies are used to provide rent subsidies to qualifying low- income families and to locally
administer the program.

InterClovernmental Grants Fund

This fund reflects various grants received from the County, State or Federal governments. It includes

grant fundi ng to supplement local funding primarily for capital improvement projects and public safety
programs.

Local Transportation Tax Fund

Monies recorded in this fund originate from the Transportation Development Act ( TOA) created in 1972.

The Act authorizes the use of 1/ 4 of the State sales tax. Uses are restricted to bikeways, pedestrian and

handicapped facilities, transit operations and paratransit.

Narcotic Forfeiture/Seizure Fund

Revenues recorded in this fund are the local agency's proportionate share of mo nies and sold property
seized during drug and narcotic arrests. Monies are distributed after convictions are received by the lead

State or Federal agency. Expenditures incurred are restricted to law enforcement activities and must

supplement, not replace, existing law enforcement budgets.
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SPECIAL REVENUE FUNDS (continued)

Parks & Recreation Facilities Fund

The revenue reflected in this fund comes from a $ 400 per unit fee charged on the construction of any new

residential unit within the City. Fees are due at the time a building permit is taken out. This revenue is

used solely for the acquisition, improvement and expansion of public parks, playgrounds, and recreation

facilities.

ProDosition A IProD Al Fund

Monies received in this fund come from a voter-approved Jl, cent sales tax levied within Los Angeles
County for the operation of transit-related projects.

ProDosition C IProD Cl Fund

Monies received in this fund come from a voter-approved Jl, cent sales tax levied within Los Angeles
County for the operation of transit-related projects.

South Bav Youth Proiect Fund

The California Office of Criminal Justice Planning grant revenues and other local grants and donations

are recorded under this fund. These grants finance the South Bay Juvenile Diversion program which is

administered through the City of Redondo Beach for ten South Bay cities. This delinquency prevention
program provides counseling, crisis centers, and remedial education for problem and high- risk youth and

their families.

State Gas Tax Fund

The City's share of the State Gasoline Tax allocation is recorded in this fund. Monies are derived through
Sections 2105, 2106, 2107 and 2107. 5 of the California Streets and Highways Code Sections. Section

2105, 2106 and 2107 revenue can be used for street maintenance and construction while Section 2107.5

revenue is restricted to street engineering activities.

Storm Drain ImDrovement Fund

In FY01/ 02 the Mayor and City Council established the Storm Drain Improvement Fund. This fund is

used to account for the receipt of the storm drain impact fees and the related National Pollutant Discharge
Elimination System ( NPDES) implementation and enforcement costs.

Street LandscaDina & Liahtina District Fund

This is a special assessment fund which is used to account for the revenue and expenditures associated

with the Street Landscaping & Lighting District. Revenue comes into the fund through assessments

levied against residential and business property. Expenditures charged to this fund are restricted to

establishing, improving, and maintaining street lighting; and median landscaping.

Subdivision Park Trust Fund

This fund is financed from Quimby fees, which are paid by developers on certain qualifying development
projects. The monies in this fund are used exclusively for the acquisition, development, or rehabilitation

of park land or related improvements.
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SPECIAL REVENUE FUNDS (continued)

Traffic ConQestion Relief Fund

Monies recorded in this fund originate from AB 2928, a FYOOlO1 State budget trailer bill for the

transportation finance package. The funds are to be used for maintenance and rehabilitation projects.
No mo nies are budgeted in this fund for FY05106.

Transit Fund

Transit Fund revenue sources include the following: the 1981 voter approved Proposition A Jl, cent sales

tax; the 1990 voter approved Proposition C Jl, cent sales tax; and Dial- A-Ride fares. Transit fund monies

are used to support public transportation programs and projects.

Workforce Investment Act Fund

This fund accounts for Federal grant revenues received for various job training and work experience
programs, such as re- training for displaced aerospace workers, and other participants impacted by lay-
olls, etc.

CAPITAL PROJECTS FUND

In FY84/85 the Mayor and City Council established this fund following recommendations from the City's
Public Improvement Commission. It is used to account for capital improvements such as the

construction, repair, and upgrade of City facilities; streets; storm drains; sewers; and park facilities.

ENTERPRISE FUNDS

Harbor Tidelands Fund

Revenue deposited in this fund is derived from business operations run by lessees, and parking receipts.
The use of this fund is restricted under the City's Tideland Trust Agreement with the State of California.

Harbor UDlands Fund

Revenue comes from similar sources as the Tidelands Fund - trade leases, and parking receipts.
However, its use is less restrictive and is subject to the decisions only of the City Council.

Solid Waste Fund

In FY90/91 the Mayor and City Council established the Solid Waste Fund. This fund is used to account

for expenditures and revenues related to the City's comprehensive solid waste program which includes

refuse collection, recycling, hazardous waste disposal, and street sweeping services. The solid waste

program is wholly supported through user service fees.

Wastewater Fund

In FY95/96 the Mayor and City Council approved the establishment of the Wastewater Fund funded by a

capital facility charge or more commonly referred to as asewer connection fee. In FY03104, in

anticipation of the rehabilitation needs of the sewer system and additional requirements for operations
and maintenance, the Mayor and City Council assessed an annual sewer user fee to be charged to

property owners in the City.
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INTERNAL SERVICE FUNDS

BuildinCl Occupancv Fund

Established in FYOOI01, the Building Occupancy Fund includes reimbursement for casts associated with

facilities maintenance and replacement. Cast allocations are based on square footage of the area

occupied by each user department.

Communications ECluipment Replacement Fund

Established in FY04105, the Communications Equipment Replacement Fund is used to provide for the

replacement of technology used for emergency purposes such as emergency dispatch equipment. Such

equipment is currently used only in the Police, Fire and Public Works Departments. The amount to be

deposited into this fund each year will be maintained by the Police Department.

Information TechnoloClV Fund

Established in FYOOI01, the Information Technology Fund includes reimbursement of all casts associated

with the Information Technology Department. These casts include personnel, maintenance and

operations and capital outlay expenses budgeted by this Department. Additionally, in FY05106, an

additional component of replacement now includes a charge for equipment replacement. All casts are

charged back to the users. The allocated cast for information technology services depends on the

number of computers and telephones residing in the department.

PrintinCl and Graphics Fund

Established in FY02103, the Printing and Graphics Fund contains reimbursement for printing and graphics
charges allocated to departments for use of services of the in- house print shop. Cast allocations are

based on each department's actual usage.

Self-Insurance ProClram Fund

Established in FYOOI01, the Self- Insurance Program Fund contains reimbursement for casts associated

with insurance premiums and claims experience related to liability, workers' compensation and

unemployment. Depending on the type of insurance matter, allocations are based on a combination of

square footage, property values, gross payroll and/or claims experience of the department.

Vehicle Replacement Fund

Established in FY83/84, the Vehicle Replacement Fund contains cast reimbursements from departments
that utilize the City's Fleet Services Division for maintenance of vehicles and equipment. Also included in

this fund are reimbursed rental charges for vehicles assigned to particular departments. Maintenance

charges are based on historical records of past maintenance casts for the vehicle, and rental charges are

based on the estimated future replacement value of the vehicle.

REDEVELOPMENTAGENCY

Redevelopment funds are used for the activities of four redevelopment project areas within the City.
Revenue is derived from property tax increments and developer agreement payments. The revenues

support bond payment activity, capital improvements, and law- ta- moderate housing subsidies.
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GLOSSARY OF BUDGET TERMS I
Abatement. A complete or partial cancellation of a levy imposed by a government.
Abatements usually apply to tax levies, special assessments and service charges.

Accountabilitv. The state of being obliged to explain one' s actions, to justify what one does.

Accountability requires governments to answer to the citizenry -- to justify the raising of public
resources and the purposes for which they are used.

Accrual Basis. Revenues are recognized when earned, and expenses are recognized when

incurred.

Activitv. A specific and distinguishable service performed by one or more organizational
components of a government to accomplish a funclion for which the government is responsible
e. g., police is an activity with in the public safety function).

Ad Valorem Tax. A tax based on value (e. g., a property tax).

Allocation. Most often refers to the division of tax proceeds among local agencies.

Allotment. A part of an appropriation that may be encumbered or expended during a given
period.

Aoorooriated BudQet. The expenditure authority created by the appropriation bills or

ordinances, which are signed into law, and the related estimated revenues. The appropriated
budget would include all reserves, transfers, allocations, supplemental appropriations and other

legally authorized legislative and executive changes.

Aoorooriation. Amount of money budgeted for a given program. Does not mean it will be fully
expended. Appropriations are the means by which legal authority is given to expend public
monies.

Assessed Valuation. A dollar value plaeed upon real estate or other property, by Los Angeles
County, as a basis for levying property taxes.

Balanced BudQet. A budget in which available resources exceed or equal expenditures.

Basis of AccountinQ/ BudQetinQ. A term used to refer to when revenues, expenditures,
expenses and transfers - and the related assets and liabilities - are recognized in the accounts

and reported in the financial statements.

Biennial BudQet. A budget applicable to a two-year fiscal period.

Bill. A term used to denote a law or statute passed by certain legislative bodies. A bill has

greater legal formality and standing than aresolution.

Bond. A City may raise capital by issuing a written promise to pay a specified sum of money
called the face value, or principal amount, at a specified date or dates in the future, together
with periodic interest, at a special rate.

54



City of Redondo Beach Budget FY05- 06
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BudQet. A plan of financial and program operation which lists appropriations and the means of

financing them for a given time period.

BudQetarv Control. The control or management of a government or enterprise in accordance

with an approved budget for the purpose of keeping expenditures within the limitations of

available appropriations and revenues.

Capitallmprovements. New, replacement or improved infrastructure which has a minimum life

expectancy of five years and a minimum expense of $ 15,000. However, some capital projects
fall outside this definition, for example: one- time expenditures for initial studies that are

associated with other capital improvement projects.

Capital Outlav. A budget category which accounts for all furniture and equipment having a unit

cost of $ 1 , 000 or more and a usefullife of more than one year. (See " Expenditure Categories".)

City Charter. Legal authority approved in 1949 by the voters of Redondo Beach establishing
the Council- Manager form of government.

ContinuinQ Appropriation. An appropriation that, once established, is automatically renewed

without further legislative action, period after period, until altered or revoked.

Debt. An obligation resuiting from the borrowing of money or purehase of goods and services.

Debts of governments include bonds, time warrants and notes.

Debt Service ReQuirements. The amount of money required to pay interest on outstanding
debt, serial maturities of principal for serial bonds and required contributions to accumulate

mo nies for future retirement of term bonds.

Department. An organizational unit comprised of programs and sub-programs. Each

department is managed by a single director.

Depreciation. Expiration in the service life of capital assets attributable to wear and tear,

deterioration, action of physical elements, inadequacy or obsolescence.

DesiQnated Fund Balance. A portion of unreserved fund balance designated by City policy for

a specific future use.

Encumbrances. Financial commitments related to unperformed services or contracts for goods
for which part of an appropriation has been reserved.

Endowment. Funds or property that are donated with either a temporary or permanent
restrietion as to the use of principal.

Enterprise Fund. A type of fund established to account for the total costs of those

governmental facilities and services which are operated in a manner similar to a private
business.

Entitlement. The amount of payment to which a State or local government is entitled pursuant
to an allocation formuia contained in applicable statutes.
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Executive BudQet. The aggregate of information, proposals and estimates prepared and

submilled to the legislative body by the chief executive.

Expenditures. Expenditures include current operating expenses which require the current or

future use of net current assets, service and capital outlays.

Expenditure CateQories. The individual expenditure accounts used to record each type of

expenditure are categorized into groups of similar types. For budgeting purposes, objects of

expenditure are categorized into groups of similar types of expenditures called major categories
of expenditure. The principal objects of expenditure used in the budget are:

Personnel. Salaries and fringe benefits paid to City employees. Includes items such as

health/ dental insurance, retirement contributions, educational and other benefits.

Maintenance and Operations. Supplies and other materials/services used in the normal

operations of City departments. I ncludes items such as books, chemicals and construction

materiais, consultant contracts, advertising, travel and utilities.

Capital Outlay. A budget category which budgets all equipment having a unit cost of more

than $ 1, 000 and an estimated useful life of more than one year. This includes furniture,

automobiles, machinery, equipment and other types of fixed assets.

Internal Service Fund Allocations. Charges for goods or services provided by one

department or agency to other departments and/ or agencies on a cost reimbursement basis.

Expenses. Decreases in net total assets. Expenses represent total cost of operations during a

period regardless of the timing of related expenditures.

Fiscal Year. A twelve- month period of time used for budgeting, accounting or tax collection

purposes which may differ from a calendar year. Redondo Beach operates on a July 1 to June

30 fiscal year.

Fixed Assets. Assets of a long- term nature such as land, buildings, machinery, furniture, and

other equipment. The City has defined such assets as those with an expected life in excess of

one year and an acquisition cost in excess of $5,000.

Fixed BudQet. A budget setting forth dollar amounts that are not subject to change based on

the volume of goods or services to be provided.

Forfeiture. The automatic loss of cash or other property as a penalty for not complying with

legal provisions and as compensation for the resuiting damages or losses. This term should not

be confused with confiscation. The latter term designates the actual taking over of the forfeited

property by the government. Even after property has been forfeited, it cannot be said to be

confiscated until the government claims it.

Formal BudQetarv InteQration. The management control technique through which the annual

operating budget is recorded in the generalledger through the use of budgetary accounts. It is

intended to facilitate control over revenues and expenditures during the year.

56



City of Redondo Beach Budget FY05- 06

GLOSSARY OF BUDGET TERMS I
Franchise. A special privilege granted by a government permitting the continuing use of public
property, such as City streets, and usually involving the elements of monopoly and regulation.

Full-Time Equivalent. The amount of time for which a regular full or part-time position has

been budgeted in terms of the amount of time an employee works in a year.

Function. A group of related activities aimed at accomplishing a major service or regulatory
program for which a government is responsible ( e. g., public safety).

Fund. An independent fiscal and accounting term used to record all financial transactions

related to the specific purpose for which the fund was created.

Fund Balance. The amount of financial resources available for use. Generally, this represents
a summary of all the annual operating surpluses and deficits since the fund' s inception.

Gann Limit. A California ballot initiative adopted in 1980, and modified by Proposition 111

which passed in 1990, to limit the amount of tax proceeds state and local governments can

spend each year. It now appears in California' s State Constitution as Article XIIIB.

General ObliQation Bonds. The full faith and credit of the City guarantees repayment of this

debt.

Governmental Fund Tvpes. Funds used to account for the acquisition, use and balances of

expendable financial resources and the related current Iiabilities -- except those accounted for in

proprietary funds and fiduciary funds. In essence, these funds are accounting segregations of

financial resources.

Grant. Contributions or gifts of cash or other assets from another governmental or private entity
to be used or expended for a specific purpose, activity or facility.

Impact Fees. Fees charged to developers to cover, in who le or in part, the anticipated cost of

improvements that will be necessary as a resuit of the development (e. g., parks, sidewalks).

Infrastructure. Facilities on which the continuanee and growth of a community depend, such

as roads, water lines, sewers, public buildings, parks and so forth.

In- Lieu Tax. Tax levied in place of another tax or taxes. The State of California provides in- lieu

motor vehicle fees to local governments to compensate for local personal property, not subject
to property tax.

Interfund Transfers. Transfers are c1assified into residual equity transfers and operating
transfers. Residual equity transfers are non- recurring or non- routine transfers of equity between

funds. Operating transfers reflect ongoing operating subsidies between funds. An example of

operating transfer is when the General Fund would report its annual subsidy to fund capital
improvements in the Capital Projects Fund.

Internal Contral. A plan of organization for purehasing, accounting and other financial activities

which, among other things, provides that: (1) the duties of employees are subdivided so that no

single employee hand les a financial action from beginning to end; ( 2) proper authorizations from
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specific responsible officials are obtained before key steps in the processing of a transaction are

completed; and, ( 3) records and procedures are arranged appropriately to facilitate safekeeping
and effective control.

Internal Service Fund. A fund used to account for the financing of goods or services provided
by one department or agency to the other departments or agencies of a government, or to other

governments, on a cost- reimbursement basis.

Lapse. As applied to appropriations, the automatic termination of an appropriation. Except for

indeterminate appropriations, an appropriation is made for a certain period of time. At the end

of this period, any unexpended or unencumbered balance thereof lapses, unless otherwise

provided by law.

Levv. To impose taxes, special assessments or service charges for the support of

governmental activities.

Maintenance and Operations. A budget category which accounts for all the supplies, goods,
and services required to support a program or activity. (See " Expenditure Categories".)

Measurement Focus. The accounting convention that determines ( 1) which assets and which

Iiabilities are included on a government's balance sheet and where they are reported there, and

2) whether an operating statement presents information on the flow of financial resources

revenues and expenditures) or information on the flow of economic resources ( revenues and

expenses).

Modified Accrual Basis. The accrual basis of accounting adapted to the governmental fund-

type measurement focus. Under it, revenues and other financial resource increments ( e. g.,
bond issue proceeds) are recognized when they become susceptible to accrual, that is when

they become both " measurable" and " available to finance expenditures of the current period."
Available" means collectible in the current period or soon enough thereafter to be used to pay
Iiabilities of the current period. Expenditures are recognized when the fund liability is incurred

except for ( 1) inventories of materials and supplies that may be considered expenditures either

when purchased or when used, and ( 2) prepaid insurance and similar items that may be

considered expenditures either when paid for or when consumed.

Mortaaae Bonds. Bonds secured by a mortgage against specified properties of a government,
usually its public utilities or other enterprises. If primarily payable from enterprise revenues,

they also are c1assed as revenue bonds.

Municipal. In its broadest sense, an adjective denoting the State and all subordinate units of

government. In a more restricted sense, an adjective denoting a city or village as opposed to

other local governments.

Municipal Code. A book that contains the City Council approved ordinances currently in effect.

The Municipal Code defines City policy. The Municipal Code contains the " Iaws" of the City.

Municipal Corporation. A political and corporate body established pursuant to State statutes

to provide government services and regulations for its inhabitants. A municipal corporation has

defined boundaries and a population and usually is organized with the consent of its residents.

It usually has a seal and may sue and be sued.
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Obliaations. Amounts a government may be required legally to meet out of its resources.

They include not only actualliabilities, but also unliquidated encumbrances.

Operatina Budaet. A financial, programmatic, and organization plan, for furthering the goals of

the City Council through the City departments, which does not include one- time capital
improvement projects.

Ordinance. A formallegislative enactment by the City Council. An ordinance has the full force

and effect of law within the City boundaries, unless it is in conflict with any higher form of law,

such as a State statute or constitutional provision. An ordinance has a higher legal standing
than aresolution.

Performance Budaet. A budget that bases expenditures primarily upon measurable

performance of activities and work programs. A performance budget mayalso incorporate other

bases of expenditure c1assification, such as character and object class, but these are secondary
to activity performance.

Performance Measure. A quantitative or qualitative assessment of the results obtained

through a program or activity. Effeetiveness or outcome measures related directly to program

objectives and are typically represented by a date, percentage achievement or rate of

performance.

Performance Obiective. A c1early described target for achievement with in a specified time

span which represents an interim step or measured progress toward a goal.

Personnel. Budget category used to denote salaries and all personnel associated benefits.

See "Expenditure Categories".)

Principal. In the context of bonds other than deep-discount debt, the face value or par value of

a bond or issue of bonds payable on stated dates of maturity.

Proaram. A division of a department which specifies a particular group of activities.

Proposition 4. Initiative constitutional amendment approved in the November 1979 ballot

which imposes limits on allowable appropriations of state and local governments. Article XIIIB

of the California Constitution. Also commonly known as the Gann Limit.

Proposition 13. Enacted as Artiele XIIIA of the California Constitution. Initiative constitutional

amendment approved in the June 1978 ballot which imposes a 1 % limit on property taxes,

various assessment restrietions and limitations on the levy of new taxes.

Proposition 111 Limit. On June 5, 1990, California voters approved Proposition 111, to

amend Article XIIIB, of the California Constitution, relating to the Gann Appropriations Limit

Initiative.
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Proprietarv Fund Tvpes. Sometimes referred to as income determination or commercial-type
funds, the c1assification used to account for a government's ongoing organizations and activities

that are similar to those often found in the private sector ( i.e., enterprise and internal service

funds). All assets, liabilities, equities, revenues, expenses and transfers relating to the

government's business and quasi- business activities are accounted for through proprietary
funds.

Reappropriation. The amount of money budgeted for a project in a prior year, but not spent, or

encumbered, and which needs to be appropriated again in the current year.

Reimbursements. Payments remitted on behalf of another party, department, or fund. These

amounts are recorded as expenditures, or expenses, in the reimbursing fund, and as reductions

of the expenditure, or expense, in the fund that is reimbursed.

Reserve. An account used to earmark a portion of the fund balance as legally segregated, for a

specific use.

Resolution. A special order of the City Council, which requires less legal formality than an

ordinance, in terms of public notice, and the number of public readings prior to approval. A

Resolution has lower legal standing than an ordinance.

Revenues. Amount received for taxes, fees, permits, licenses, interest, use of property, and

intergovernmental sourees during the fiscal year.

Special Assessment. A compulsory levy made against certain properties to defray all or part
of the cost of a specific capital improvement or service deemed to benefit primarily those

properties.

Special Revenue Funds. These funds are separately administered because revenues are

restricted by the City Council, the State of California, the Federal government, or other

governmental agencies as to how the City may spend them.

Statute. A wrillen law enacted by a duly organized and constituted legislative body.

Sub-Proaram. A division of the program unit. Sub-programs are used to further define a

program to assist management and citizenry in beller assessing the costs of providing an

identifiable service.

Subventions. Revenue collected by the State ( or other level of government), which are

allocated to the City on a form uia basis. The major subventions received by the City, from the

State of California, include motor vehicle in- lieu, gasoline taxes, and homeowner's property tax

exemptions.

Taxes. Compulsory charges levied by a government to finance services performed for the

common benefit. This term does not include specific charges made against particular persons
or property for current or permanent benefits, such as special assessments. Neither does the

term include charges for services rendered only to those paying such charges ( e. g., sewer

service charges).
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Below are the definitions for various acronyms used throughout the budget document.
I

AB: Assembly Bill

CNG: Compressed Natural Gas

ADA: American Disabilities Act

COLA: Cast of Living Adjustment
AED: Automatic External Defibrillators

COPS: Citizen' s Options for Public Safety
APB: Accounting Principles Board

CPI: Consumer Price Index

APT-US& C: Association of Public Treasurers-

United States & Canada CSCDA: California Statewide Communities

Development Authority
AQMD: Air Quality Management District

CSMFO: California Society of Municipal
ARB: Accounting Research Bulletins Finance Officers

AN: Audio Visual DARE: Drug Awareness Resistance

Education

B& W: Baating & Waterways
DDA: Disposition and Development

BCHD: Beach Cities Health District Agreement

BJA: Bureau of Justice Assistance DMV: Department of Motor Vehicles

CAD: Computer Aided Dispatch DNA: Deoyxribose Nucleic Acid

CAFR: Comprehensive Annual Financial DOJ: Department of Justice

Report
DUI: Driving Under the Influence

CaiPERS: California Public Employees
Retirement System EIR: Environmentallmpact Report

CATIC: California Anti Terrorism Info EMS: Emergency Medical Services

Center

EPA: Environmental Protection Agency
CDBG: Community Development Black

Grant EPMC: Employer-Paid Member Contribution

CEQA: California Environmental Quality ERAF: Educational Revenue Augmentation
Act Fund

CERT: Community Emergency Response FASB: Financial Accounting Standards Board

Team

FBI: Federal Bureau of Investigation
CFIRS: California Fire Incident Reporting

System FCC: Federal Communications Commission

CIP: Capital Improvement Program FDIC: Federal Deposit Insurance

Corporation
CLEEP: California Law Enforcement

Equipment Program FEMA: Federal Emergency Management
Agency

CMP: Corrugated Metal Pipe
FHLMC: Federal Home Laan Mortgage

CMT: Constant Maturity Treasury Association
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FMS: Financial Management System LA: Los Angeles

FNMA: Federal National Mortgage LAIF: Local Agency Investment Fund

Association

LAN: Local Area Network

FTE: Full- Time Equivalent
LLD: Landscaping and Lighting District

FY: Fiscal Year

LLEBG: Local Law Enforcement Block

GAAP: Generally Accepted Accounting Grant

Principles
LTD: Long-Term Debt

GAAS: Generally Accepted Auditing
Standards MOU: Memorandum of Understanding

GASB: Governmental Accounting M& O: Maintenance and Operations
Standards Board

MTA: Metropolitan Transit Authority
GFOA: Government Finance Officers

Association MVIL: Motor Vehicle in- Lieu

GIC: Guaranteed Investment Contract NFIRS: National Fire Incident Reporting
System

GIS: Geographicallnformation System
NFPA: National Fire Protection

GNMA: Government National Mortgage Association

Association

NPDES: National Pollutant Discharge
GREAT: Gang Resistance Education and Elimination System

Training
OCJP: Office of Criminal Justice Planning

HHW: Household Hazardous Waste

OES: Office of Emergency Services

HR: Human Resources

OPA: Ovvner Participant Agreement
HUD: Housing and Urban Development

OTS: Office of Traffic Safety
HVAC: Heating/Ventilation and Air

Conditioning PCH: Pacific Coast Highway

ICMA: International City/County Management PERS: Public Employees' Retirement

Association System

ICRMA: Independent Cities Risk PFA: Public Financing Authority
Management Authority

PIC: Public Improvement Commission

ISTEA: Intermodal Surface Transportation
Efficiency Act POB: Pension Obligation Bond

IT: Information Technology POST: Peace Officers Standard Training

JTTF: Joint Terrorism Task Force PSAF: Public Safety Augmentation Fund
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IDEFINITION OF ACRONYMS

RBCEA: Redondo Beach City Employees
Association

RBFA: Redondo Beach Firefighters
Association

RBPAC: Redondo Beach Performing Arts

Center

RBPOA: Redondo Beach Police Officers

Association

RBPSA: Redondo Beach Professional and

Supervisory Association

RCP: Reinforced Concrete Pipe

ROA: Redevelopment Agency

RFP: Request for Proposal

SAPP: Spousal Abuser Prosecution

Program

SB: Se nate Bill

SBYP: South Bay Youth Project

SCAOA: Supervisory Control and Data

Acquisition

SCAG: Southern California Association of

Governments

SEC: Securities and Exchange
Commission

SEMS: Standardized Emergency Mgmt.
Systems

SIU: Speciallnvestigations Unit

SIR: Self- Insurance Retention

SLESF: Supplemental Law Enforcement

Services Fund

STC: Standards & Training Corrections

SRO: School Resource Officers

SWAT: Special Weapons and Tactics

TOA: Transportation Development Act
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TMOL: Total Maximum Daily Laad

TOT: Transient Occupancy Tax

TPA: Third Party Administrator

TRAN: Tax and Revenue Anticipation Nate

TRAP: Taskforce for Regional Autotheft

Prevention

UCR: Uniform Crime Report

UUT: Utility Users' Tax

VIP: Volunteer in Policing

VLF: Vehicle Ucense Fee

WAN: Wide Area Network

WIA: Workforce Investment Act

WI- FI: Wireless Fidelity
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FREQUENTL Y ASKED QUESTIONS I
CITY:

What are the major General Fund revenues?

The City's top ten revenues are listed below. These revenues account for 86.9% of tata I General Fund

revenues from external sources.

Percent of General

Top Ten Revenues Budget Fund Revenues

Propertv Tax 15, 272,490 28.2%

Sales Tax 9, 114,000 16.8%

Utility Users' Tax 7, 064,000 13. 1%

Motor Vehicle/ ln Lieu 4,346, 000 8. 0%

Transient Occupancy Tax 3, 003,000 5. 6%

Franchise Fees 2, 039, 000 3. 7%

Propertv Transfer Tax 1, 960, 000 3. 6%

Construction/Excavation Permits 1, 550,000 2. 9%

Investment Earninqs 1, 373, 000 2. 6%

Business License Tax 1, 320, 000 2.4%

Total 47,041, 490 86.9%

What is the largest use of General Fund revenues?

Personnel casts totaling $ 41, 841, 270 account for 70.4% of the General Fund expenditures. Personnel

casts consist of salaries and all personnel associated benefits. The most costly benefits are retirement

PERS) casts in the amount of $ 8, 506,790 and health insurance in the amount of $ 2, 595,680. The

majority ( 51. 7%) of the total personnel casts are for public safety with the Police Department at 33.6%

and the Fire Department at 18. 1 %.

Can the General Fund be said to have a " bottom line"?

The goal of a private-sector business is to make money. To accomplish this goal each periad, revenues

and gains must exceed related expenses and losses. Accordingly, the difference between

revenues/gains and expenses/ losses ( Le., " net incame") is a basic measure of the degree to which a

business has been successful during the periad. Because " net income" is reported as the last item on a

business's operating statement, it is commonly referred to as the " bottom line," and serves as the primary
focus of interest for users of private-sector financial statements.

The difference between the beginning and ending estimated fund balances at first may appear similar to

net inca me" . However, in budgeting for governmental funds, including the General Fund, revenues may
be less than expenditures simply because of the timing of collections, or revenues may exceed

expenditures just because the payment of same Iiabilities is deferred until future fiscal years. Therefore,

a positive balance of revenues and transfers in over expenditures and transfers out does not necessarily
indicate that the City has managed to " pay its way" for the fiscal year.

What is the relationship between " unreserved fund balance" and cash?

The year-end unreserved fund balance in a governmental fund, including the General Fund, is designed
to measure the net financial resources that are available to finance expenditures of future fiscal years.
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However, not all such " available" financial resources are cash. While cash on hand may be spent at will,

differing time periods typically are needed to convert the City' s various receivables into cash. Moreover,

fund Iiabilities payable from those assets may be due at different times. Therefore, while unreserved fund

balance provides a good measure of the financial resources that will be available for appropriation in the

budget, it is not necessarily a good measure of the fund' s cash at the beginning of the fiscal year.

REDEVELOPMENT AGENCY:

What is Redevelopment?

Redevelopment is a process created by the State of California to assist local governments in eliminating
blight and revitalizing designated redevelopment project areas. Redevelopment provides communities

with the ability to obtain funding to bring about desired development, reconstruction and rehabilitation. A

portion of redevelopment funds must also be used to promote affordable housing opportunities in the

community. The basic idea is this: when an area is blighted due to economic reasons or faulty land use

decisions, it costs the community in many ways, including monetarily. Redevelopment allows higher
levels of tax revenues to be used by the Agency to cope with the blight.

Who is the Redevelopment Agency?

The Redevelopment Agency is closely linked to the City by overlapping administration with the City
Council serving as the Redevelopment Agency Board, the City Manager serving as the Agency' s
Executive Director/Secretary, the City Attorney serving as the Agency Counsel, the City Treasurer serving
as the Agency Treasurer, and the City staff serving as the Agency staff. However, the Agency is a

separate legal entity.

From where does the Redevelopment Agency get funding?

The projects of the Redevelopment Agency of the City of Redondo Beach are funded in a number of

ways including tax increment, investment earnings, developer payments and bond issue revenue. Tax

increment is a fundi ng method specifically established for redevelopment agencies by state law. On the

date that the City Council approves a Redevelopment Plan, the amount of property tax being generated
by the property within the boundaries of the plan is noted. As the total assessed valuation of the

properties within the project area increases, usually as a resuit of development activity, the amount of

property tax generated by those properties also increases. The difference in the two levels of property
tax is known as the tax increment. Most of this tax increment goes to the Redevelopment Agency. The

Agency has no power to set tax rates or impose new property taxes.

Usually, the amount of tax increment revenues going to the Agency will not be enough to finance all the

redevelopment activities and development projects specified in the redevelopment plan. Therefore,

agencies can raise additional money by issuing bonds. These bonds are not a debt of the City but are

repaid solely from tax increment revenue.

Tax increment funds must be used for activities occurring in the same project area that generates the

funds, except for residential projects which benefit low- and moderate- income residents of any area within

the City. By law, 20% of the Agency' s revenues must be set aside and used to improve the quality and/or

quantity of affordable housing.

What has the Redevelopment Agency of the City of Redondo Beach accomplished?

The Redevelopment Agency has completed a number of successful projects since its inception in 1962.

These include financial assistance in the construction of the main library, the Crowne Plaza hotel, the
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South Bay Galleria, and the Home Expo store outside the mail. Financial assistance was also provided
by the Redevelopment Agency for the reconstruction of the pier which had been damaged during the

disasters of 1988. Completed most recently are the Aviation Park improvements which include the

rebuilding of the Redondo Beach Performing Arts Center and the purchase of land in the South Bay
Center project area.

Infrastructure improvements include the Kingsdale storm drain work, the installation of sewer

improvements along Harbor Drive, a contribution to the County's Green Lane storm drain project,
financial assistance to the Artesia Boulevard improvement project, and funding of Inglewood Avenue

improvements.

The Redevelopment Agency has used " housing set-aside" money to provide affordable rents at the

Heritage Pointe and Seasons ( McCandless) senior housing projects. In addition, these funds are being
used to fund the handyperson and the owner rehabilitation loan programs which benefit low- income

homeowners.
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CITY OF REDONDO BEACH

SUMMARY OF ESTIMATED REVENUES & APPROPRIATIONS AND

ESTIMATED CHANGES IN FUND BALANCES

Estimated Estimated

Fund Adopted Adopted Fund

Balances Revenues Appropriations Transfers Transfers Balances

July 1, 2005 + 2005-06 2005-06 + In ( Out) = June 30, 2006

General Fund 2, 656,610 58,453, 280 59, 390, 180   ( 108, 110) 1, 611, 600

State Gas Tax 459,250 1, 186, 880 1, 155, 930 490,200

Parks & Recreation Facilities 43, 290 90, 000 120, 000 13, 290

Subdivision Park Trust 500,000 326,000 174, 000

Narcotic Forfeiture & Seizure 400,010 37, 800 437,810

Local Transportation Tax 65, 660 34, 950 100, 610

Proposition A 305,770 986,950    ( 906, 130) 386,590

Proposition C 517,950 845,410 521, 000 842,360

Transit 836,700 1, 762,770 906, 130  ( 19, 940)

Air Quality Improvement 201, 100 72, 700 36, 740 237,060

Storm Drain Improvement 44, 300 150, 000 175, 000 19, 300

St Landscaping and Lighting 232,230 1, 516,050 1, 847,240    ( 98, 960)

South Bay Youth Project 101, 000 737, 100 903,230 56, 340  ( 8, 790)

Workforce InvestmentAct 950,000 1, 000, 120 31, 350  ( 18, 770)

Comm. Develop. Bleck Grant 496,220 519,480 17, 910  ( 5, 350)

Intergovernmental Grants 1,452, 540 1, 500,540    ( 48, 000)

Housing Authority 150, 000 4,992,960 5, 129, 130 2, 510 16, 340

Capita I Projects 2,401, 650 64, 000 2, 464,270 1, 380

So lid Waste 1, 090,440 3,541, 720 3, 352,350 1, 279,810

Wastewater 5, 368,630 1, 985,910 2, 935,580 4,418, 960

Harbor Tidelands 25, 583,940 4,841, 030 5, 534,200 24,890,770

Harbor Uplands 17, 611, 740 3,894,850 4, 493,270 17,013,320

Vehicle Replacement 6, 619,330 2,378, 140 2, 164, 930 6,832,540

Building Occupancy 2,300,250 2, 269,230 31, 020

Information Technology 745,760 2,245,680 2, 374,670 616,770

Self- Insurance Program 265,680 4,084,980 3, 483,900 866,760

Printing and Graphics 79, 660 309,610 331, 840 57, 430

Comm Equip Replacement 400,000 353,780 613,940 139, 840

Tatal Betore Adjustments 65, 344,000 99, 339,490 104,405,540 1, 014,240 ( 1, 014,240) 60, 277,950

Less: Internal Charges 15, 741, 430 15, 741, 430

TOTAL CITY 65, 344,000 83, 598,060 88, 664, 110 1, 014,240 ( 1, 014,240) 60, 277,950

REDEVELOPMENT AGENCY 15, 042,590 6,271, 700 6, 351, 080 14,963,210

GRAND TOTAL 80, 386,590 89, 869,760 95, 015, 190 1, 014,240 ( 1, 014,240) 75, 241, 160

Includes only designations for future years' appropriations and continuing appropriations and reserves for encumbrances.

Includes both internal service fund allocations from other funds or departments and external funding from other entities.
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General Funct

StateGasTax

Parks anct Recreation Facilities

SubctivisionParkTlUst

NarcoticForîeitureanctSeiIure

Local Transportation Tax

PropositiCtnA

PropositiCtnC

Transit

Air Quality Improvement

StormOrainlmpmvement

St. LardscapinganctUghbng

South BaYYCtuth Pmject

WCtrkforœlnvestmentAct

CCtmm. Develop. BlockGrant

Intergovernmental Grants

HCtusingAuthority

CapitaPmjects

SoiictWaste

Wastewater

HarborTictelancts

HarborUplancts

YehicleReplaemert

BuilctingOccl.\lancy

InformatiCtnTechnology

Self- lnsurancePmgram

Prinbng anct Graphics

CCtmm. Equip. Replacement

TotalBeforeAdjustments

Less: Internal Charges

TotalCitv

RedevelopmentAgency

Grand Total

CITY OF RED OND 0 BEACH

SUMMARY OF ESTIMATED REVENUES & APPROPRIATIONS AND

ESTIMATED CHANGES IN FUND BALANCES

RESOURCES

Estimated Total

F~ d License Fines Use of Adopted
Balances    &  &  Money &   Intergovern-  Charges for other Revenues Available Transfers

July 1, 2005  . Taxes . Permits . Forfeitures . Property . mental . Services . Revenues . 2005-06 Resources . ' 0

2, 656, 610 37, 541, 000 1, 723, 900 880, 000 4, 791, 500 4,441, 200 8, 816, 680 259, 000 58,453, 280 61, 109, 890

459, 250 1, 180, 580 6, 300 1, 186, 880 1, 646, 130

43, 290 90, 000 90, 000 133, 290

500, 000 500, 000 500, 000

400, 010 7, 800 30, 000 37, 800 437, 810

65, 660 34, 950 34, 950 100, 610

305, 770 12, 900 974, 050 986, 950 1, 292, 720

517, 950 37, 500 807, 910 845,410 1, 363, 360

733,630 103, 070 836, 700 836, 700 906, 130

201, 100 2, 700 70, 000 72, 700 273, 800

44, 300 150, 000 150, 000 194, 300

232, 230 27, 900 1,488, 150 1, 516, 050 1, 748, 280

101, 000 737, 100 737, 100 838, 100 56, 340

950, 000 950, 000 950, 000 31, 350

496, 220 496, 220 496, 220 17, 910

1,452, 540 1,452, 540 1,452, 540

150, 000 4, 992, 960 4, 992, 960 5, 142, 960 2, 510

2,401, 650 64, 000 64, 000 2,465, 650

1, 090,440 500, 000 40, 000 2, 916, 720 85, 000 3, 541, 720 4, 632, 160

5, 368, 630 1, 985, 910 1, 985, 910 7, 354, 540

25,583, 940 4, 819, 530 21, 500 4, 841, 030 30,424, 970

17, 611, 740 3, 880, 600 14, 250 3, 894, 850 21, 506, 590

6, 619, 330 2, 332, 140 46, 000 2, 378, 140 8, 997,470

2, 300, 250 2, 300, 250 2, 300, 250

745, 760 2, 245, 680 2, 245, 680 2, 991,440

265, 680 4, 084, 980 4, 084, 980 4, 350, 660

79, 660 309, 610 309, 610 389, 270

400, 000 353, 780 353,780 753, 780

65,344,000 39,311, 580 1, 723,900 1, 380,000 13,586,730 15,760,560 27,086,970 489,750 99, 339,490 164, 683,490 1, 014,240

15, 741,430 15, 741,430 15, 741,430

65,344,000 39,311, 580 1, 723,900 1, 380,000 13,586,730 15,760,560 11, 345,540 489,750 83,598,060 148,942,060 1, 014,240

15, 042, 590 2, 907, 000 1, 701, 530 1, 663, 170 6, 271, 700 21, 314, 290

80,386,590 42,218,580 1, 723,900 1, 380,000 15,288,260 15,760,560 11, 345,540 2, 152,920 89,869,760 170,256,350 1, 014,240
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General Fund

State Gas Tax

Parks and Recreation Facilibes

SubdivisionParkTFUst

Narcotic Forfeiture and Seizure

LocalTransportationTax

ProposibonA

PropositionC

Transit

Air Quality Improvement

Storm Drainlmprovement

St. Landscapingand Lighting

South BayYouth Project

WorkforcelrrvestmentAct

Comm. Develop. BlockGrant

IntergovemmentalGrants

HousingAuthority

CapitalProjects

SolidWaste

Wastewater

HarborTidelands

HarborUplands

VehicleReplacement

BuildingOccupancy

Information Technology

Self- lnsuranceProgram

Printing and Graphics

Comm. Equip. Replacement

TotalBeforeAdjustments

Less: IntemalServiceFund

TotalCity

RedevelopmelltAgency

Grand Total

CITYOFREDONDO BEACH

SUMMARY OF ESTIMATED REVENUES & APPROPRIATIONS AND

ESTIMATED CHANGES IN FUND BALANCES

REQUIREMENTS

Estimated

Fund

Maintenance Internal Capital Capital Transfers Balances

Personnel & Operations Service Outlay Improvement . Expenditures 0" . June30, 2006

41, 841, 270 5, 653, 370 11, 830,490 65,050 59, 390.180 108, 1Hl 1, 611, 600

531, 170 341, 820 282, 940 1, 155, 930 490, 200

120, 000 120, 000 13, 290

326, 000 326, 000 174, 000

437, 810

100, 610

906, 130 386, 590

521, 000 521, 000 842, 360

173.180 1, 349, 850 239,740 1, 762, 770  ( 19, 940)

13, 090 23, 650 36, 740 237, 060

175, 000 175, 000 19, 300

484, 870 1, 146, 630 165, 740 50, 000 1, 847, 240  ( 98, 960)

246, 850 537, 730 118, 650 903, 230  ( 8, 790)

728, 080 122, 900 149, 140 1, 000, 120  ( 18, 770)

166, 100 259, 520 73, 860 20, 000 519,480  ( 5, 350)

240, 680 50, 840 13, 860 1, 195, 160 1, 500, 540  ( 48, 000)

416,440 4, 560, 790 151, 900 5, 129, 130 16, 340

177, 670 4, 000 2, 282, 600 2,464, 270 1, 380

686,460 2, 340, 990 324, 900 3,352, 350 1, 279, 810

546, 530 809, 270 129, 780 1,450, 000 2, 935, 580 4,418, 960

2, 051, 740 1, 398, 200 893, 760 84,000 1, 106, 500 5, 534, 200 24, 890, 770

2, 570, 030 978, 330 613,410 56, 000 275, 500 4,493, 270 17, 013, 320

380, 900 876, 590 142, 100 765, 340 2, 164, 930 6, 832, 540

999,040 1, 087, 860 182, 330 2, 269, 230 31,D20

722, 210 899, 200 311, 660 441, 600 2, 374, 670 616, 770

144, 730 3, 320,400 18, 770 3,483, 900 866, 760

159, 020 105, 770 67, 050 331, 840 57,430

613, 940 613, 940 139, 840

53,280,060 25,867,710 15,710,080 2,025,930 7,521, 760 104,405, 540 1, 014,240 60,277,950

31, 350 15, 710, 000 15,741, 430

53,248,710 25,867,710 2,025,930 7,521, 760 88,664, 110 1, 014,240 60,277,950

635, 970 5, 517, 620 197,490 6, 351, 080 14, 963, 210

53,884,680 31, 385,330 197,490 2,025,930 7,521, 760 95,015, 190 1, 014,240 75,241, 160
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CITY OF REDONDO BEACH

FISCAL YEAR 2005- 2006

AVAILABLE RESOURCES:

WHERE IT COMES FROM

TOTAL CITY

148,942, 060

Other Special Revenue Funds ( 1. 10%)

Housing Authority ( 3.45%)

Other Grants ( 2. 51 %)

Street Landscaping/ Lighting ( 1. 17%)

Solid Waste ( 3. 11%)

Transit ( 2. 35%)

State Gas Tax ( 1. 11%)

Harbor Enterprise ( 34. 87%)

Capital Projects Fund ( 1. 66%)

Wastewater (4. 93%)

Other (2. 71%)

Intergovernmental ( 7. 60%)

Service Charges (7. 73%)

Mise. Revenue ( 3. 25%)

Beginning Fund Balance (4. 54%)

GENERAL FUND

61, 109, 890

Les (3. 50%)

Use of Money & Property (8. 20%)

Fines & Forieitures ( 1. 51 %)

Licenses & Permits ( 2. 95%)

Utilitv Users' Tax ( 18. 82%)

Sales & Use Tax ( 25. 80%)

Property Tax (41. 1 0%)

TAXES

37,541, 000
Transient Occupancy

Tax (8. 00%)

Other Taxes ( 2. 78%)

Notes:

1) Available resources not only include the current year's estimated revenue, but also the financial resources on hand at the

beginning of the fis cal year (beginning fund balance)

2) Excludes revenu es of the Redevelopment Agency, Internal Service Funds and Transfers In

3) Other Grants include SBYP, WIA, CDBG and Intergovemmental Grants funds

4) Other Special Revenue Funds include Parks & Recreation Facilities, Subdivision Park Trust Funds, Narcotic Forieiture &

Seizure, Local Transportation Tax, Air Quality Improvement, and Storm Drain Improvement Funds

5) Transit includes Prop. A, Prop. C & Transit Funds
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CITY OF REDONDO BEACH

FISCAL YEAR 2005- 2006

EXPENDITURES:

WHERE IT GOESTOTAL CITY

88,664,110

Other Grants (3. 88%)

Street Landscaping/ Lighting ( 1. 83%)

Wastewater (2. 89%)

Solid Waste (3. 31 %)

Capital Projects (2.44%)

Transit (2. 26%)

Other Special Revenue Funds ( 0. 65%)

State Gas Tax ( 1. 14%)

Allocations (-.33%)

Housing Authority ( 5. 07%)

GENERAL FUND

59,390, 180

Harbor Enterprise ( 9. 91%)

GENERAL EXPENSE

FUNCTIONS

GENERAL EXPENSE

CATEGORIES

Leisure & Cultural

Services ( 14. 03%)

Community Development
8. 30%)

Internal Svc. Fund Alice ( 19.92%)

Maint & Operations (9. 52%) Capital Outlay ( 0. 11%)

PublicWorks

5. 50%)

Public Safety ( 58. 81 %)

Notes:

1) Excludes expenditures of the Redevelopment Agency, Internal Service Funds and Transfers Out

2) Other Grants include SBYP, WIA, CDBG and Intergovernmental Grants Funds

3) Other Special Revenue Funds include Parks & Recreation Facilities, Subdivision Park Trust, Air Quality Improvement, and

Storm Drain Funds

4) Transit includes Prop. C & Transit Funds
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CITY OF REDONDO BEACH

SCHEDULE OF INTERFUND TRANSFERS

FOR FISCAL YEAR 2005-2006

Fund Transfer In Transfer Out

General Fund

Proposition A Fund

Transit Fund

South Bay Youth Project Fund

Workforce Investment Act

Community Development Black Grant

Housing Authority

108, 110

906, 130

906, 130

56,340

31, 350

17,910

2, 510

TOTAL 1, 014,240 1, 014,240

Notes:

Transfers from the General Fund are used to subsidize the operations of the City's Social Programs.

Transfer from Proposition A Fund to the Transit Fund covers appropriations reflected under the Transit

Fund operating and capital project expenditures.
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CITY OF REDONDO BEACH

STREET LANDSCAPING AND LIGHT/NG FINANCIAL SUMMARY

Funding

Beginning Fund Balance

Investment Earnings
Assessment Fee

Public Service Fee-Lighting

Tatal Funding

Excess (Deficit)

FISCAL YEAR 2005-2006

Expenditures

232,230

3, 000

1,488, 150

24,900

1, 748,280 Tatal Expenditures

Persannel

Maintenance & Operatians
Internal Service Fund Allacatians

Capitallmprovement Project

98,960)

73

484,870

1, 146,630

165,740

50,000

1, 847,240



CITY OF REDONDO BEACH

SOUTHBAYYOUTHPROJECTHNANCIALSUMMARY

Funding

Beginning Fund Balance

Grant

Transfer In from General Fund

Tatal Funding

Excess (Deficit)

FISCAL YEAR 2005-2006

Expenditures

101, 000

737, 100

56,340

Persannel $

Maintenance & Operatians
Internal Service Fund Allacatians

894,440 Tatal Expenditures $

8,790)
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246,850

537,730

118, 650

903,230



CITY OF REDONDO BEACH

WORKFORCE INVESTMENTACT FINANCIAL SUMMARY

FISCAL YEAR 2005-2006

Funding Expenditures

Grant

Transfer In from General Fund

950,000

31, 350

Persannel $

Maintenance & Operatians
Internal Service Fund Allacatians

728,080

122, 900

149, 140

Tatal Funding 981, 350 Tatal Expenditures 1, 000, 120

Excess (Deficit) 18,770)
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CITY OF REDONDO BEACH

COMMUNITY DEVELOPMENT BLOCK GRANT FINANCIAL SUMMARY

FISCAL YEAR 2005-2006

Funding Expenditures

Grant (Administratian) $ 95,240 Persannel $ 31, 840

Transfer In from General Fund 17,910 Maintenance & Operatians 24,810

Internal Service Fund Allacatians 61, 850

Grant (Program)  380,980 Program Expenditures 380,980

Program Revenue 20,000 Capitallmprovement Project 20,000

Tatal Funding $ 514,130 Tatal Expenditures $ 519,480

Excess (Deficit)  $ ( 5,350)
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CITY OF REDONDO BEACH

HOUSING AUTHORITY FINANCIAL SUMMARY

FISCAL YEAR 2005-2006

Funding

Beginning Fund Balance $ 150,000

Grant (Admin)  480,660

Transfer In from General Fund 2, 510

Grant (Program)  4,512,300

Tatal Funding $ 5, 145,470

Expenditures

Persannel $

Maintenance & Operatians
Internal Service Fund Allacatians

Tatal Program Expenditures

Tatal Expenditures

Excess (Deficit) 16,340
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416,440
48,490

151, 900

4,512,300

5, 129, 130



CITY OF REDONDO BEACH

SOLID WASTE FINANCIAL SUMMARY

Funding

Beginning Fund Balance

Rubbish Fees-Resdential

Household Haz Waste Collection

Residential Recycling Surcharge
Rubbish Fee AB939

Administration Fee

Waste Management Plan Fee

Waste Mgmt Share/ Recycle
Other Solid Waste Revenue

Recycling Grants

Parking Citations

Total Funding

Excess (Deficit)

FISCAL YEAR 2005-2006

Expenditures

1, 090,440
1, 812,280

228,000

358,440
181, 000

221, 000

26,000

90,000

85,000

40,000

500,000

Personnel

Maintenance & Operations
Internal Service Fund Allocations

4,632, 160 Total Expenditures

1, 279,810
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686,460
2, 340,990

324,900

3, 352,350



CITY OF REDONDO BEACH

WASTEWATER FINANCIAL SUMMARY

Funding

Beginning Fund Balance

Sewer User Fee

Wastewater Capital Facility Fee

City Facility Sewer Fee

Tatal Funding

Excess (Deficit)

FISCAL YEAR 2005-2006

Expenditures

5, 368,630

1, 771, 300

200,000

14,610

Persannel

Maintenance & Operatians
Internal Service Fund Allacatians

Capitallrnprovernent Projects

7, 354,540 Tatal Expenditures

4,418,960
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546,530

809,270

129,780

1,450, 000

2, 935,580



CITY OF REDONDO BEACH

HARBOR TIDELANDS FINANCIAL SUMMARY

Funding

Beginning Fund Balance

Investment Earnings
Joe's Crab Shack

Fisherman's Wharf

Harbar Cove Limited

Marina Cove

Port Royal Marina

Portofino

RB Pier Approach- Resnick

MCC Redondo Beach

Seaside Lagaan
Holiday Inn

Mooring Revenue

Fisherman's Whart San District

Parking Structure #2

RB Harbor Properties
PFA/Kincaid's

B&W Laan Repayment
Miscellaneaus Revenue

Total Funding

Excess (Deficit)

FISCAL YEAR 2005-2006

Expenditures

25,583,940

156,400
220,000

205,000

390,000

860,000

360,000

1, 050,000

140,000

98,000

350,000

12,000

6, 000

104,000

290,000

350,000

200,000

28, 130

21, 500

Personnel

Maintenance & Operations
Internal Service Fund Allocations

Capital Outlay
Capitallmprovement Projects

30,424, 970 Total Expenditures

24,890,770
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1, 398, 200
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84,000

1, 106, 500

5, 534,200



CITY OF REDONDO BEACH

HARBOR UPLANDS FINANCIAL SUMMARY

Funding

Beginning Fund Balance

Investment Earnings
Redondo Boardwalk

Jackbilt-Cheesecake Factory
Marina Cove

Port Royal Marina

Quality Sealood-Dragich
655 North Harbar Drive

RB Pier Approach
Sun Rise Harbar Limited

MCC Redondo Beach

Fisherman's Wharf San District

Bank ol America/ATM

Fisherman's Cove

Seaport Village
Storage Fees

Parking Meter Lot 13

Parking Structure # 1

Miscellaneaus Revenue

Total Funding

Excess (Deficit)

FISCAL YEAR 2005-2006

Expenditures

17, 611, 740

84,900

105,000

415,000

455,000

10,000

120,000

156,000

43,000

260,000

252,000

146,000

8, 700

130,000

110,000

30,000

55,000

1, 500,000

14,250

Personnel

Maintenance & Operations
Internal Service Fund Allocations

Capital Outlay
Capitallmprovement Projects

21 ,506,590 Total Expenditures

17 ,013,320
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City of Redondo Beach Budget FY05- 06

CITY OF REDONDO BEACH

GENERAL FUND FIVE-YEAR FINANCIAL FORECAST

2005- 06 THROUGH 2009- 10

The General Fund Five-Year Financial Forecast is presented to the City Council as par!
of the entire budgeting process. This forecast projects General Fund operating
revenues and expenditures for the period 2005-06 through 2009- 10 and assists the City
Council in addressing the City' s strategie goals, especially that of achieving financial

stability and economic balanced growth. In addition, the Five-Year Financial Forecast

assists the City Council in setting service, program and project priorities, as the General

Fund allows the greatest degree of managerial discretion. The goal of this effor! is to

estimate a " most likely to occur" scenario of General Fund operations, utilizing FY2005-

06 as the baseline measurement.

Factors influencing this forecast are regional and local economic trends, historical trend

analysis, the consumer price index, population and housing projections, organizational
goals and expenditure priorities, facililies and infrastructure maintenance requirements,
and new or expanded service demands. Both operating revenue and expenditure
trends have been conservatively and prudently estimated, with operating revenues

reflecting an annual average growth rate of 3.9%, while operating expenditures grow at

an annual average rate of 0. 9%.

The General Fund is the only fund forecasted, as other funds have either been

forecasted separately or are restricted as to use and provide for little management
discretion. Special Revenue and Debt Service Funds are not reflected, as use of these

funds is restricted to the specific activity of the fund. Enterprise and Internal Service

Funds have also been excluded, as these funds are utilized to account for the costs of

operational services financed through user charges for services. Capital Project Funds

are not included, as a five-year projection of these funds is presented to the City Council

under separate cover.

Each year the General Fund Five-Year Financial Forecast is provided to the City
Council as a guideline to decision- making. This forecast is intended to be adynamie
and f1exible document reflecting only an estimate of tomorrow from what is known

today. The following schedule represents the General Fund Five-Year Financial

Forecast for the City of Redondo Beach.
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CITY OF REDONDO BEACH

GENERAL FUND REVENUE SOURCES FIVE-YEAR FORECAST

FISCAL YEARS 2005-2010

Estimated Estimated Estimated Estimated Estimated Average %
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 Increase

Taxes:

Business License Tax 1, 320,000 1, 360,000 1,400, 000 1, 442,000 1, 485,000

Property Tax 15, 272,490 15,883,000 16,518,000 17, 179,000 17, 866,000

Property Transfer Tax 1, 960,000 2,038,000 2, 120,000 2, 205,000 2, 293,000

HomeOVl'ners Exemption 155, 000 157,000 159,000 161, 000 163, 000

Sales and Use Tax 9, 114, 000 9,388,000 9,670,000 9, 960,000 10, 259,000

Public Safety Augmentation Fund 570,000 581, 000 593,000 605,000 617,000

Transient Occupancy Tax 3, 003,000 3, 1 23, 000 3,248,000 3, 378,000 3, 513,000

Utility Users Tax 7, 064,000 7,205,000 7,349,000 7,496, 000 7, 646,000

State Take Aways ( 917,490)
Subtotal 37,541, 000 39,735,000 41, 057,000 42,426,000 43,842,000 4.2%

Licenses and Pennits:

Misc Licenses and Permits 74,900 78, 904 83, 908 88,916 93,916

StreetlCurb/ Parking Permits 99,000 103,000 103,600 105,600 107, 100

Construction/ Excavation Permits 1, 550,000 1, 600,000 1, 600,000 1, 650,000 1, 700,000

Subtotal 1, 723,900 1, 781, 904 1, 787,508 1, 844,516 1, 901, 016 2. 6%

Fines and Forfeitures:

Vehicle Code Fines 350,000 400,000 425,000 450,000 475,000

Restitution 130, 000 135,000 140,500 146,000 152, 000

Parking Citations 400,000 490,000 495,000 505,000 510,000

Subtotal 880,000 1, 025,000 1, 060,500 1, 101, 000 1, 137, 000 7. 3%

Use of Monev and Prooertv:

Franchise Fees 2, 039,000 2, 100,000 2, 1 63, 000 2, 228,000 2, 295,000

Investment Earnings 1, 373,000 1,469, 000 1, 572,000 1, 682,000 1, 800,000

Rents and Percentages 1, 180, 500 1, 216,322 1, 253,236 1, 291, 372 1, 330,827

Recreation Fees 199, 000 202,600 206,310 211, 380 216,620

Subtotal 4,791, 500 4,987,922 5, 194,546 5,412,752 5, 642,447 4.4%

Interaovernmental:

State Library Allocation 75,400 75,400 75,400 75,400 75,400
Motor Vehicle In Lieu Fees 4,346,000 4,520, 100 4,701, 200 4,889,300 5, 084,400
Motor Vehicle In Lieu Loan Repay 1, 128,423

Grants 19, 800 19, 800 19, 800 19,800 19, 800

Subtotal 4,441, 200 5,743,723 4,796,400 4,984,500 5, 179, 600 4.2%

Charaes for Services:

Administrative Fees 46,700 50,400 51, 900 53,500 54,200

Engineering/PW Fees 101, 500 104,000 105,500 106,500 108, 500

Fire Service Fees 145, 800 148,080 150,400 215,600 218,940

Library Book Fines and Fees 140, 500 146,603 153,005 159,724 166, 774

Parking Meter Fees 960,000 970,000 980,000 990,000 1, 000,000

Police Service Fees 349,940 363,240 372,260 381, 140 389,640

Recreation Users Pay 1, 134, 220 1, 174,900 1, 207,370 1, 233,330 1, 260,090

Building Fees/Plan Check 950,000 975,000 980,000 990,000 1, 000,000

State Energy Fees 185, 000 190,000 195,000 200,000 204,000

Planning Fees 304,260 313,390 322,790 332,470 342,440 3. 1%

Other Building Fees 200,500 206,600 199,720 211, 340 215,770

Subtotal 4,518,420 4,642,213 4,717,945 4,873,604 4,960,354 2.4%

Other:

Miscellaneous Revenue 203,000 53, 200 28,400 28,600 28,800

Program Donations 43,500 43, 500 43, 500 43,500 43,500

Adopt-A-Storm Drain 12, 500 13, 500 13, 500 13,500 13, 500

Subtotal 259,000 110,200 85,400 85,600 85,800 - 16. 7%

Overhead 4,298,260 4,427,210 4,560,030 4,696,830 4,837,730 3. 1%

TOTAL REVENU ES 58,453,280 62,453, 172 63,259,329 65,424,802 67,585,947 3. 9%

REVENUE GROWTH OVER PRIOR YEAR 8,413,460 3,999,892 806, 157 2, 165,473 2, 161, 145

REVENUE GROWTH OVER PRIOR YEAR 16. 8% 6. 8% 1. 3% 3.4% 3. 3%
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CITY OF REDONDO BEACH

GENERAL FUND FIVE-YEAR FORECAST

FISCAL YEARS 2006-2010

Average %
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 Increase

TOTAL GENERAL FUND REVENUES 58,453,280 62,453, 172 63,259,329 65,424,802 67,585,947 3. 9%

Growth Over Prior Year 16.8% 6. 8% 1. 3% 3.4% 3.3%

EXPENDITURES:

Personnel :

Salaries and Wages 25,269,700 25,427, 890 25,381, 750 25,392,580 25,403,550

Fringe Benefits 12, 640,300 12,827,610 12,542,420 12, 081, 790 11, 551, 840

Part-Time 2, 165, 850 2, 1 65, 850 2, 1 65, 850 2, 165,850 2, 165, 850

Overtime 2, 192, 770 2, 192,770 2, 192,770 2, 192,770 2, 192, 770

Vacancy Factor ( 845,470) ( 852,280) ( 845,660) ( 836,660) ( 826,280)

Subtotal 41, 423, 150 41, 761, 840 41,437, 130 41, 832,990 41, 314,010 - 0. 1%

Maintenance & ODerations:

Visitor's BureaulTOT Payments 248,400 255,850 241, 700 248,900 256,370

Other Maintenance & Operations 4,911, 750 5,059, 100 5,210,870 5, 367,200 5, 528,220

Subtotal 5, 160, 150 5,314,950 5,452,570 5, 616,100 5, 784,590 3. 0%

Capita! Outlay 28,730 28,730 28,730 28,730 nla

Internal Service Fund Charges 11, 830,490 12,185,400 12,550,960 12, 927,490 13, 315,310 3. 1%

TOTAL GENERAL FUND EXPENDITURES 58,413,790 59,290,920 59,469,390 60,405,310 60,442,640 0. 9%

Growth Over Prior Year 12.3% 1. 5% 0. 3% 1. 6% 0. 1%

Net Transfers InlOut ( 35,000) ( 35,000) ( 35,000) ( 35,000) ( 35,000) 0. 0%

NET EXCESS (DEFICIT) 4,490 3, 127,252 3,754,939 4,984,492 7, 108, 307

Assumptions:

The amounts used for FY05-06 revenues and expenditures are those reflected in the City Managers Proposed FY05-06 budget.

FY05-06 through FY09- 10 personnel arrounts have been adjusted for COLA increases provided in approved MOUs; PERS rate

increases were projected by John Bariel; medical insurance rate increases have been calculated at 8% for each year after FY 05-06.

No other increases have been included (e.g., dental insurance).

COLA increases have been calculated on the total salary (e.g. base salary and special assignment pay), not just the base salary.
However, this should offset the fact that no step, Iongevity, education, or other increases have been taken into account.

Maintenance & Operations and Internal Service Fund Charge amounts have been calculated by projecting a 3% increase from the City
Managers Proposed FY05-06 Budget.

Capital Out/ay amounts have been included at a level consistent with the recommendations provided by the City Manager in the

Proposed FY05-06 Budget.

Forecasted revenues have been provided by the departments. ( Forecasts for tax, franchise fee and investment earnings were provided
by the Treasurers Office). Revenues for which we have not yet received a forecast have been projectedto remain flat from the FY 05-

06 Budget.
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City of Redondo Beach Budget FY 05- 06

OVERVIEW OF ESTIMATED REVENUES I

Background: Staff members from several departments worked in concert with Financial

Services staff to develop revenue projections for the coming fiscal year. The projections reflect a

somewhat conservative, yet consistent approach with established budget practices, reflecting the

impacts of a stabilizing economy. Staff considered the qualitative and quantitative methods of

forecasting and used techniques such as trend analysis, economic indicators, and professional
judgment to arrive at a consensus as to forecasted operating revenue. Revenue forecasting is

one of the most challenging aspects in the budget process, as many unknown variables, including
economic changes over which the City has no control, affect the ultimate amount of monies going
into the City's coffers. These variables also include the impact of fluctuations in the local,

regional, statewide, and national economy; consumer ha bits and demands; and the fiscal impacts
of legislative changes.

GENERAL FUND

General Fund revenue from outside sou rees for FY2005-06 is estimated at $ 54,155,020, which

represents an increase of $4.2 million or 8.4% over the FY2004-05 adopted budget. Significant
operating revenue sourees include: Taxes, which are discussed in greater detail below; Licenses

and Permits, which are projected to increase by 27.8% due to strong, continuing construction

related activities; Fines & Forfeitures, which are projected to increase by 1. 9%, which reflects a

decrease in vehicle code fines due to staff vacancies offset by an increase in parking citations;

Use of Money and Property, which is projected to increase by 4.4% due to an increase in

franchise fees; Intergovernmental revenues are projected to increase by 14.2%, primarily due to

increases in Vehicle License Fees; Charges for Services are projected to decrease by 8. 2%,

reflecting a decrease in parking meter fees, due to overbudgeting in FY2004-05; and Other

Revenues, which reflects an increase of $ 184,070 from the prior year, due to the addition of

potential unclaimed deposits revenue.

Overhead, which is a new revenue category, is derived from sourees internal to the City. In

FY2004-05, the City hired a consultant to perform an analysis of our internal service funds. One

of the recommendations of the study was to charge departments for overhead to cover costs of

services ( such as payroll, legal and investing) they receive from support departments. The

FY2005-06 overhead amount of $ 4,298,260 reflects the total of overhead charges to

departmental budgets ( to best reflect each department' s true operating costs) and the

corresponding revenue to the General Fund.

Highlights of FY2005-06 operating revenues, compared to the FY2004-05 adopted budget follow

Property Tax revenue for FY2005- 06 is projected to increase by 13. 5% to $ 15, 272,490. Property
tax revenue for FY2004-05 has been upwardly revised to $ 14.4 million from the adopted budget
of $ 13.5 million. Based upon this revision, the projected increase for FY2005-06 is 6. 2%. From

an economic perspective, the continuing housing shortage, coupled with a lowered interest rate

environment, continues to positively affect growth in the level of the City's property assessed

valuations, through strong home sales with rising sale prices.

Property Transfer Tax revenue is projected to remain relatively flat at $ 1, 960,000. Extraordinary
strength in the local real estate market in FY2004-05, coupled with prior year transfer tax claims

from the County, have increased the FY2004-05 estimate. FY2005-06 estimated revenue is

conservative ly based on 80% of the current base-year trend, as the City is unable to pred iet

whether the current pace of the real estate market will be sustained throughout FY2005-06.

Sales and Use Tax revenue is projected to increase by $ 470,000, or 5.4%, to $ 9, 114,000. This

projection is based on analysis of current revenue trends, receipts from our largest sales tax

sou rees, increased consumer confidenee with respect to discretionary expenditures, and the local
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City of Redondo Beach Budget FY 05- 06

sales and use tax base. The opening of a new Target Store in October of 2005 will enhance sales

and use tax revenue.

Transient Occupancy Tax ( TOT) revenue is projected to increase significantly by 20.9%, or

519, 000, to $ 3, 003,000 as a resuit of the voter-approved TOT rate increase from 10% to 12%,

effective July 1, 2005. Tourism related revenues have staged a steady and consistent recovery
over the past few years as a resuit of aggressive marketing campaigns, renewed consumer

confidenee, and improved occupancy rates. Annually, one percent of the City's 12% TOT tax

rate, or $300,300, is dedicated to funding tourism promotional and service activities of the Visitors

and Information Bureau.

Utility Users' Tax ( UUT) revenue is projected to show a modest increase of $401, 000, or 6. 0%, to

7, 064,000. Tax on electricity services represents 35% of this revenue souree, while 41 % is

provided from the tax on telecommunications usage. Stabilization of the energy market, coupled
with the continued expansion of consumer use of telecommunications services, particularly
wireless services, compromise the majority of this projected increase in UUT. The City continues

its proactive efforts addressing legislation impacting this key tax-based operating revenue souree.

Franchise Fees, included in Use of Money and Property, are estimated to increase significantly
by 23%, or $ 381, 000, to $ 2, 039,000 for FY2005-06. Components of franchise fee revenue

include Adelphia cable television operations, Southern California Edison electricity franchise,

Southern California Gas operations, and $ 80,000 in new franchise fees for taxi cab operations.
With the exception of revenues from Southern California Gas, revenues from franchise fee

sou rees reflect moderate increases in line with growth in local operations. Southern California

Gas franchise fee revenue generated from sales to the local AES Power Plant is difficult to

estimate due to the uncertainties of the deregulated energy environment and its impact upon the

productive utilization rate of the AES Power Plant. Therefore, a conservative estimate from this

sou ree continues to be used.

Investment Earnings, included in Use of Money and Property, for the General Fund for FY2005-

06 are projected to be conservative ly reduced by 15.8%, or $ 257,000, to $ 1, 373,000. This

projection is based upon the ave rage overall investment portfolio size and the blended portfolio
yield. Reduction in the overall size of the City's investment portfolio has been partially offset by
increased yields in the investment marketplace, impacting the overall return on the City's
diversified investment portfolio. The City continues to participate in the California Communities

Statewide Tax and Revenue Anticipation Note ( TRAN) program, serving as a central element of

the City Treasurer's comprehensive cash management program. In addition, implementation of a

comprehensive Capital Improvement Program ( CIP) cash management plan will serve to

enhance investment returns from CIP funding sourees, while ensuring program liquidity.

Motor Vehiclelln-Lieu Fees, included in Intergovernmental, are projected to increase by
552, 700, or 14.6%, to $ 4,346,000. In FY2004-05, fundi ng was budgeted at a reduced amount

due to uncertainty at the State level regarding this revenue sou ree. The initial projection for

FY2005-06 indicates a full level of fundi ng from this souree. However, unresolved structural

financial difficulties at the State level continue to place motor vehicle license fees at risk should

adverse legislation be passed further reducing or shifting this critical operating revenue souree for

cities. This revenue is derived from vehicle license fees collected and distributed by the State.

This projection is based upon information provided by the State Department of Finance.
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Below is a summary of the FY2005-06 estimated General Fund operating revenues compared
with the FY2004-05 adopted budget operating revenues:

GENERAL FUND REVENUEs

Adopted Adopted ( Decrease)

FY04-05 FY05-06 Inerease %

Revenue Sou ree

Taxes 34,275,000 37, 541, 000 3, 266, 000 9. 5 %

Licenses & Permits 1, 349, 170 1 , 723,900 374,730 27. 8

Fines & Forfeitures 863,500 880, 000 16,500 1. 9

Use of Money & Property 4,590,240 4,791, 500 201, 260 4.4

Intergovernmental 3, 888,500 4,441, 200 552,700 14.2

Charges for Services 4,923,860 4, 518,420 ( 405,440) ( 8. 2)

Other Revenues 74930 259 000 184 070 245.7

Revenues - Outs/de Sources 49,965,200 54, 155, 020 4, 189,820 8.4

Overhead 74,620 4,298,260 4,223,640 n/ a

Transfers In 500 770 0 ( 500 770) ( 1000)

Total Revenues 50,540,590 58,453,280 7,912,690 15.7 %

GENERAL FUND REVENUES
FROM EXTERNAL SOURCES

Adopted Revenues

FY 04-05

Adopted Revenues

FY 05-06

Intergovern-    
Intergovern- Charges for

Charges for mental, Services
ment al Services   $ 4,441, 200 $ 4, 518,420

3, 888, 500 $ 4, 923, 860 Use of 8% 8%
8% 10%  Money &Other

74, 930 Property
Other

Use of Money 0% $ 4, 791, 500   $
259, 000

Property 9%
4, 590, 240

0%

9%

Fines &    
Fines &

Forieitures
F orfeitu res Taxes $ 880, 000

863, 500   $ 34, 275,000 2%
2% Licenses &  

68%
Permits

Licenses &

1, 349, 170
Permits

3%    $ 1,723, 900

3%
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SPECIAL REVENUE FUNDS

All Special Revenue Funds are for a specific purpose and are not available for other programs. The

combined projected revenue in the Special Revenue Funds is $ 14,886,260 remaining relatively flat when

compared to the FY2004-05 adopted budget. The Intergovernmental Grants Fund, where monies

received from Federal, State and other governmental agencies are used for capital improvement projects,
is projected to decrease 35.9%. Revenue in this fund tends to fluctuate from year to year, depending on

current capital projects. Also reflecting decreases in funding are the social service grant funds. With

financial difficulties at the Federal and State levels, government sponsored programs have seen

substantial fundi ng cuts in recent years. Offsetting these decreases are moderate increases in the

Proposition A Fund, Proposition C Fund and Transit Fund, as weil as a new fund for FY2005-06 called

the Subdivision Park Trust Fund. Revenues generated in this new fund represent Quimby Development
Fees, and we are optimistically budgeting $ 500,000 in revenue for the upcoming year.

ENTERPRISE FUNDS

Solid Waste Fund: FY2005- 06 revenues are projected to increase $ 108,830 or 3. 2%. The increase is

due to residential and commercial refuse rate increases.

Wastewater Fund: FY2005-06 revenues are projected to remain relatively flat at $ 2. 0 million. A new

sewer fee was implemented last year to fund repairs and ongoing maintenance of the City's aging sewer

syste m.

Harbor Tidelands Fund: Based on projections provided by Harbor staff, revenues for FY2005- 06 in the

Harbor Tidelands Fund, including investment earnings, parking revenue, lease revenue and

miscellaneous revenue, are projected at $ 4,841, 030, up only $ 48,800 from the FY2004-05 adopted
budget. Although the economy is showing signs of a recovery, revenue estimates are conservative,

reflecting uncertainty regarding the speed of the economic turnaround.

Harbor Uplands Fund: Based on projections provided by Harbor staff, revenues for FY2005-06 in the

Harbor Uplands Fund, including investment earnings, parking revenue, lease revenue and miscellaneous

revenue, are projected at $ 3, 894,850, up $ 175, 300 or 4.7%. A large portion of this increase is due to a

new lease at the 655 North Harbor Drive location. This revenue alone is budgeted at $ 156,000 for FY05-

06. In general, revenue projections are conservative, again, reflecting uncertainty regarding the

economy.

INTERNAL SERVICE FUNDS

To increase the efficiency of the budgeting process, FY04-05 adopted budget appropriations ( with the

exception of vehicle replacement and Printing and Graphics) were used to allocate charges to user

departments which, in turn, represent revenue to each Internal Service Fund.

Vehicle Replacement Fund: This fund accounts for charges to departments that utilize the City's Fleet

Services Division for maintenance of vehicles and equipment. In addition, rental charges are assessed

based on the estimated future replacement cost of the vehicles. The proposed revenue is $ 2, 378, 140: an

increase of $248, 130 or 11. 6% when compared to the FY2004-05 adopted budget.

Building Occupancy Fund: Building maintenance and a new ly added component building replacement
costs are allocated to all City departments through the Building Occupancy Fund. In addition, a portion of

these costs are allocated to the Special Revenue Funds and Harbor Enterprise Funds. The estimated

revenue is $ 2, 300,250, up 10.2% from the prior year's adopted budget. The primary reason for the

increase is due to revenues gained from the newly established building replacement charges allocated to

each department. Building replacement revenue will eventually be used to fund replacement of City
facilities.
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Information Technology Fund: The Information Technology Fund, which formerly only included

Information Technology's staf! salaries and benefits and computer and telecommunications maintenance

casts, now includes a charge for equipment replacement All casts are charged back to the users. The

total estimated revenue is $ 2, 245, 680, up $ 594,070 or 36.0% from the FY2004-05 adopted budget This

increase reflects the additional component of replacement charges for equipment such as servers,

computers and switches, amortized over the life of the equipment

Self-Insurance Program Fund: The Self- Insurance Program Fund is the basis for allocating liability,
workers' compensation and unemployment insurance to all departments. Revenue for FY2005-06 is

4,084,980, up 24.8%.

Printing and Graphics Fund: This fund was established for the purpose of allocating printing and

graphics charges to all departments using the services of the in- house print shop. The revenue is

estimated at $309, 610, up 9. 8% over FY04-05 adopted budget

Communications Equipment Replacement Fund: The Communications Equipment Replacement
Fund is a new ly added fund in FY2005-06. This fund accounts for replacement of communications

equipment, primarily for the Police and Fire departments. The revenue is estimated at $ 353,780.
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CITY OF REDONDO BEACH

TWO- YEAR COMPARISON OF ESTIMATED REVENUES BY FUND

Percent

Adopted Adopted Increase Increase

Fund 2004-05 2005-06 ( Decrease) ( Decrease)

General Fund:

Taxes 34,275,000 37,541, 000 3, 266,000 9. 53%

Licenses & Permits 1, 349, 170 1, 723,900 374,730 27.77%

Fines & Forfeitures 863,500 880,000 16,500 1. 91%

Use of Money & Property 4,590, 240 4,791, 500 201, 260 4.38%

Intergovernmental 3, 888, 500 4,441, 200 552,700 14.21%

Charges for Services 4,923, 860 4, 518,420 ( 405,440) ( 8. 23%)

Other Revenues 74,930 259,000 184,070 245.66%

Overhead 74,620 4,298,260 4,223,640 575.02%

Total General Fund 50,039,820 58,453, 280 8,413, 460 16. 81%

State Gas Tax 1, 197,540 1, 186,880 ( 10,660) ( 0. 89%)

Parks and Recreation Facilities 64,000 90,000 26,000 40.63%

Subdivision Park Trust 500,000 500,000 n/ a

Narcotic Forfeiture and Seizure 26,340 37,800 11,460 43.51%

Local Transportation Tax 65,660 34,950 ( 30,710) ( 46.77%)

Proposition A 953,000 986,950 33,950 3. 56%

Proposition C 838,030 845,410 7, 380 0. 88%

Transit 590, 260 836,700 246,440 41. 75%

Air Quality Improvement 73, 130 72,700 ( 430) ( 0. 59%)

Storm Drain Improvement 70,000 150,000 80,000 114.29%

Street Landscaping and Lighting 1, 521, 500 1, 516,050 ( 5,450) ( 0. 36%)

South Bay Youth Project 864,360 737, 100 ( 127,260) ( 14.72%)

Workforce Investment Act 969,480 950,000 ( 19,480) ( 2. 01%)

Comm Develop Black Grant 600,860 496,220 ( 104,640) ( 17.42%)

Intergovernmental Grants 2, 266, 930 1,452, 540 ( 814,390) ( 35.92%)

Housing Authority 5, 091, 210 4,992,960 ( 98,250) ( 1. 93%)

Capital Projects 64,000 64,000 n/ a

Solid Waste 3,432, 890 3, 541, 720 108,830 3. 17%

Wastewater 1, 949,800 1, 985,910 36, 110 1. 85%

Harbar Tidelands 4,792, 230 4,841, 030 48,800 1. 02%

Harbor Uplands 3, 719, 550 3, 894,850 175,300 4.71%

Vehicle Replacement 2, 130, 010 2, 378, 140 248, 130 11. 65%

Building Occupancy 2, 086, 590 2, 300,250 213,660 10.24%

Information Technology 1, 651, 610 2, 245,680 594,070 35.97%

Self- Insurance Program 3, 273,290 4,084,980 811, 690 24.80%

Printing and Graphics 281, 910 309,610 27,700 9. 83%

Comm. Equip. Replacement 353,780 353,780 n/ a

Total Before Adjustments 88,550,000 99,339,490 10,789,490 12.18%

Less: Internal Charges 9,417, 410 15, 741,430 6, 324,020 67. 15%

Total City 79,132,590 83,598,060 4,465,470 5.64%

Redevelopment Agency 6, 294,750 6, 271, 700 ( 23,050) ( 0.37%)

Grand Total 85,427,340 89,869,760 4, 442,420 5.20%
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CITY OF REDONDO BEACH

GENERAL FUND BUSINESS LICENSE TAK

Description: Business license tax is imposed on commercial establishments for the privilege
of conducting business within the City. The tax is levied using two factors - a flat rate

system and a per em ployee charge.

Background: The flat rate has remained unchanged since fiscal year 1991- 92. During fiscal year

2003-04, the cap on the number of employees subject to the $ 18.00 tax was

removed. Estimates are based upon a combi nation of inflation factors, business

growth, turnover and number of field inspections.

Outlook: Fiscal year 2005-06 revenue estimates remain relatively flat In March 2005, the

City put forth aballot measure to raise the business license tax each year in an

amount equal to the CP!. The voters did not approve this measure.
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CITY OF REDONDO BEACH

GENERAL FUND PROPERTY TAX

Description: Properly tax is imposed on real properly ( land and permanently allached

improvements such as buildings) and tangible personal properly (moveable

properly) located within the City. Properly is assessed by the County Assessor

except for certain public utility properties which are assessed by the State

Board of Equalization. The property tax rate is based on one percent of the

assessed value. Basically, for every $ 1 of properly tax collected, $0. 166 goes to the

City. The properly tax data presented below include the homeowners' exemptions
averaging $ 148,000 a year.

Background: Growth in properly tax is realized from the two percent annual increase allowed

by Proposition 13 and increased valuation occurring when properly is sold and

subsequently reassessed. Since fiscal year 1992-93, the State has

permanantly shifted $ 2. 3 million a year from the City for use by the schools.

Outlook: Fiscal year 2005-06 revenue reflects current trends in the local marketplace
as weil as the 2% growth allowed under Proposition 13. From an economic perspective,
the continuing housing shortage, coupled with a lowered interest rate environment,

continues to positively affect growth in the level of the City's properly assessed valuations,

through continued strong home sales with rising sale prices.
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CITY OF REDONDO BEACH

GENERAL FUND PROPERTY TRANSFER TAX

Description: Properly transfer tax is imposed on any conveyance of rea I properly when a change
in " deed" is filed with the County Registrar-Recorder.

Background: The City's tax rate is $ 1. 10 per $ 500.00 in sale value. The economic downturn

of the 1990's has led the way to astrong resurgence in bath community real estate

activity and market valuations. In 1997, the City commenced utilization of

contractual auditing services on a revenue recovery basis to ensure colleclion of

transfer tax revenues due. In fiscal year 2003-04, the City received a property tax

selllement from Southern California Edison ( SCE). Lower Mortgage rates have also

contrtibuted to the level of local rea I estate activity. The continued strength in

the rea I estate market, coupled with focused auditing efforts, should provide support
for maintaining an enhanced level of tax revenue from property exchanges over the

near term.

Outlook: The current projections reflect a slight decrease in revenue due to the potential
for interest rates to increase in the near future, thus slowing properly turnover.
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CITY OF REDONDO BEACH

GENERAL FUND SALES AND USE TAX

Description: The sales and use tax is imposed upon most retail transactions. The Los Angeles
County rate is currently 8. 25% of the sale price of taxabie goods and services sold at

retail in Redondo Beach. The City receives 1. 0% of the taxabie sales while the

remainder is allocated to the State, the County and various transit authorities. The

sales tax data presented below include the Public Safety Augmentation Fund ( PSAF).

Background: In fiscal year 1993-94, pursuant to voter approval, 1/ 2% of the State's portion of the

sales tax levy was reallocated to local gavernment to augment support for public
safety services. The annuallocal value of this sales tax re-allocation to support
police and fire services is approximately $500, 000. Sales and use tax revenue is

somewhat cyclical in nature, responding to local and state economic trends. Efforts

to nurture local economic development have aided growth in this revenue source.

Rising local inca mes, population growth, and internal auditing efforts have also

contributed to the gradual overall enhancement in this key general fund resource

over the past few years.

Outlook: The projection for fiscal year 2005-06 is based on analysis of current revenue trends,

receipts from our largest sales tax sources, increased consumer confidence

with respect to discretionary expenditures, and the local sales and use tax base.
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CITY OF REDONDO BEACH

GENERAL FUND TRANSIENT OCCUPANCY TAX

Description: Transient occupancy tax (TOT) is imposed on occupants of hotel, motel, inn, tourist

home or other lodging facilities unless such occupancy is for 30 days or langer. The

tax is applied to the customer's lodging bill.

Background: The current 10% TOT rate in Redondo Beach, which became effective in fiscal year
1990- 91, will change to 12% effective July 2005. Although the City collects the

entire amount of the tax, 1 % is contributed to the Redondo Beach Visitor's Bureau

to support marketing and tourism in the City. This 1 % is reflected in expenditures.

Outlook: Revenue is projected to increase significantly by 20.9%, or $519,000, to

3, 003,000 as a resuit of the voter-approved TOT rate increase from 10% to 12%,

effective July 1, 2005. Tourism related revenues have staged a steady and

consistent recovery over the past few years as a resuit of aggressive marketing
campaigns, renewed consumer confidence, and improved occupancy rates.
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CITY OF REDONDO BEACH

GENERAL FUND UTILITY USERS' TAX

Description: The utility users' tax is imposed on consumers of electric, gas, cable television,

water and telephone services. The current rate is 4.75%. Federal and State

governmental agencies and pay telephone users are exempt from this tax

Background: In fiscal year 2001- 02, the utility users' tax was up $ 1. 33 million, or 22. 17%

due to increased energy prices, which were a resuit of the energy shortage.
The decrease in fiscal year 2002-03 was a resuit of the stabilization of the

energy market following the shortage in the previous year.

Outlook: Approximately 41 % of this revenue source is from tax on telecommunications usage
and 35% from tax on electricity usage. We expect to see a small

increase in this revenue source for fiscal year 2005-06. The City continues its proactive
efforts addressing legislation impacting this key tax-based operating revenue source.
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CITY OF REDONDO BEACH

GENERAL FUND LICENSES AND PERMITS

Description: These fees are imposed to process all construction activity permits, bicycle and

canine permits, and preferential parking permits.

Background: Approximately 90% of this revenue source is from permits issued for construction

activity. The cyclical trends in recent years are wholly allributable to the economic

cycles which affect the building and construction community.

Outlook: We expect to see a substantial increase in this revenue source in fiscal year
2005-06. The largest fee, construction permits, up approximately 28%, accounts

for most of this increase.
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CITY OF REDONDO BEACH

GENERAL FUND FINESAND FORFEITURES

Description: Fines are imposed on persons receiving tickets for vehicle code and/ or parking
violations in the City. In addition, reimbursements are required through the courts or

direct billing for police services associated with arresting offenders or criminais.

Background: Beginning in fiscal year 1998-99, legislation was enacted to return the vehicle code

fine revenue to the cities. In addition, cities began to share in tralIic school revenues.

Beginning in fiscal year 2003-04, the allocation of parking citation revenue was

split between the General Fund and the Solid Waste Fund. Much of the revenue

was shifled out of the General Fund, which explains the majority of the decrease.

Outlook: Estimates for fiscal year 2005-06 reflect a small decrease in vehicle code fine

revenue due to stalling shortages in the Police Department Because it is dillicult

to forecast this revenue source, we tend to be conservative in our estimate.
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CITY OF REDONDO BEACH

GENERAL FUND FRANCHISE FEES

Description: Franchise fees are imposed upon privately-owned utility companies for the privilege
of using City streets or rights-af-way. The fees are based on a percentage of each

utility company's gross receipts.

Background: The City collects franchise fees from Adelphia Cable, Southern California Edison and

Southern California Gas Company. The City does not collect a franchise fee from

telephone companies, as the State collects this fee statewide. In December 1992,

the City successfully negotiated with Southern California Gas Company a new

franchise agreement on gas transported, but not sold by the gas company. An

in- lieu fee was instituted, which effectively recovered all revenues lost through the

deregulation of gas sales. In 1998, the rate on gas transported, but not sold

by the gas company decreased from 1.4% to 1. 1 'lo. In fiscal year 1996-97 the

cable company implemented a 25% rate increase. The increase in fiscal year 2000- 01

is a resuit of the significant growth in transporled gas due to the statewide

energy emergency. However, over the last three years, power levels at the AES power

plant have been dramatically reduced. With this, revenue has been significantly
lower than the levels experienced in fiscal year 2000- 01.

Outlook: Franchise fee revenues reflect a moderate increase in fiscal year 2005-06 due to
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CITY OF REDONDO BEACH

GENERAL FUND OTHER USE OF MONEY AND PROPERTY

Description: Revenue from the use of money is derived from the investment of the City's
idle funds. Revenue from the use of property is derived from use or rent of various

City facilities, including Franklin and Pallerson school sites, Alta Vista tennis and

racquetball courts, Aviation, Veterans' and Alta Vista Parks and camping fees at

Wilderness Park.

Background: The City invests all idle funds based on guidelines from the California Gavernment

Code and according to the City's investment policy, which is annually approved by the

Mayor and City Council. In fiscal year 1996-97, the City began participating
in a statewide pool of issuing TRAN (Tax and Revenue Anticipation Notes) to provide
temporary cash flow in months where operating expenditures exceed operating
revenues. The City is able to invest the TRAN funds at a higher rate of return than the

cost of borrowing the funds, thus producing a net gain for the City, ranging from $ 18, 500

to $ 28,000 per year.

Outlook: Revenue estimates for fiscal year 2005-06 reflect a small decrease. Investment earnings
are anticipated to decrease by approximately 15. 8% due to the overall investment portfolio
size and the blended portfolio yield. Offselling this somewhat are increases in the

use or rent of various City facilities.
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CITY OF REDONDO BEACH

GENERAL FUND INTERGOVERNMENTAL

Description: Intergovernmental revenue comes from other governmental agencies. The majority
of this revenue is received from State subventions. Examples include motor vehicle

registration) in- lieu tax ( MVIL), SB90 reimbursements, and the California Li bra ry
Services Act

Background: Revenue estimates are provided by the State Department of Finance/

State Controller's Office and the State Board of Equalization utilizing trend and

projection assumptions. Fluctuations in this revenue source are dependent
on the grants and other state subventions received by the City. Fiscal year
1999-00 and 2000-01 revenues include a subvention for the past properly
tax loss based on a per capita basis.

Outlook: Estimates for fiscal year 2005-06 reflect an increase, when compared
to prior year, due to last year's substantial revenue short fall in MVIL. The City
expects to receive its full share of this revenue source in fiscal year 2005-06.

The current MVIL projections, which dominate this revenue source, are based on

information provided by the State Department of Finance.
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CITY OF REDONDO BEACH

GENERAL FUND CHARGES FOR SERVICES

Description: The City collects fees from users of, or participants in, City-provided services, such as

plan checking, engineering services, parking meter fees, fire inspections, police
booking fees, stand- by at special events, and recreational and cultural activities.

Background: The City establishes its user-fee structure to recover the full cast, or at least part
of the cast, of providing services enjoyed by the users or participants.
In fiscal year 1995-96, the City began to review and adjust fees on an annual

basis; however, this review only addresses the rates charged to users. Revenue

is also impacted by usage.

Outlook: For fiscal year 2005-06, forecasted revenue is decreasing slightly, mainly due to

decreased budget estimates from fiscal year 2004-05 estimates for parking meter fees.
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CITY OF REDONDO BEACH

REVENUE DETAIL

FISCAL YEARS 2002-2006

Actual Actual Adopted Adopted
2002-03 2003- 04 2004- 05 2005-06

GENERAL FUND:

Taxes:

Business License Tax 1, 278,607 1, 302,614 1, 300,000 1, 320,000

Property Tax 12, 067,465 13,335,063 13,452, 000 15, 272,490

Property Transfer Tax 1, 952,672 2,694, 183 1, 980,000 1, 960,000

Homeowners' Exemption 147,246 149, 118 151, 000 155,000

Sales and Use Tax 8,073,176 8,544,764 8,644,000 9, 114,000

Public Safety AU9. Fund 504,683 546,441 544,000 570,000

Transient Occupancy Tax 2,257,526 2,439, 439 2,484, 000 3, 003,000

Utility Users' Tax 6,835,864 6, 841, 854 6,663,000 7, 064,000

State Take-Aways   ( 943,000) ( 917,490)

Sub-total 33, 117,239 35,853,475 34,275,000 37,541, 000

Licenses And Perm its:

Mise. Licenses/Permits 86,539 69, 104 75, 170 74,900

StreetlCurb/ Parkin9 Permits 58,399 87,294 64,000 99,000

Construction/ Excavation Permits 1, 096,198 1, 358,468 1, 210,000 1, 550,000

Sub-total 1, 241, 136 1, 514,866 1, 349, 170 1, 723,900

Fines And Forfeitures:

Vehicle Code Fines 503,097 361, 162 450,000 350,000

Restitution 111, 699 284, 118 107,500 130,000

Serious Crime Reduction Fund 58,920

Parking Citations 938,764 423, 129 306,000 400,000

Sub-total 1, 612,480 1, 068,409 863,500 880,000

Use of Monev And Prooertv:

Franchise Fees 1, 321, 287 1, 842,050 1, 658,000 2, 039,000

Investment Earnings 1, 975,097 506,233 1, 630,000 1, 373,000

Rents and Percentages 895,556 1, 108, 128 1, 110,240 1, 180,500

Recreation Fees 177,334 69,064 192,000 199,000

Sub-total 4,369,274 3,525,475 4,590,240 4,791, 500

Interaovernmental:

State Library Allocation 154,313 123,454 75,400 75,400

Motor Vehicle/ ln- Lieu 3,897,644 2,959,364 3,793,300 4, 346,000

Grants 116,465 94,952 19,800 19,800

Sub-total 4, 168,422 3, 177,770 3,888,500 4,441, 200

Charaes for Services:

Administrative Fees 39,362 49,511 42,400 46,700

Engineering/ PW Fees 54,231 98,532 81, 500 101, 500

Fire Service Fees 99,463 142,445 258,000 145,800

Library Book Fines And Fees 129,869 129,782 138,000 140,500

Parking Meter Fees 661, 983 929,664 1, 647,650 960,000

Police Service Fees 270,293 388, 111 281, 230 349,940

Recreation Users Pay 926,470 913,493 1, 112,580 1, 134,220

Buildin9 Fees/Plan Check 680,802 1, 025,969 710,000 950,000

State Ener9Y Fees 128,901 174,808 175,000 185,000

Planning Fees 447,296 779,882 300,000 304,260

Other Buildin9 Fees 183,552 176,004 177,500 200,500

Sub-total 3,622,222 4,808,201 4,923,860 4,518,420
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CITY OF REDONDO BEACH

REVENUE DETAIL

FISCAL YEARS 2002-2006

Actual Actual Adopted Adopted
2002-03 2003- 04 2004- 05 2005-06

PROPOSITION A FUND:

Use of Money And Property 33,333 10,238 11,410 12,900

I ntergovernmental 858,290 911, 316 941, 590 974,050

TOTAL PROPOSITION A FUND 891, 623 921, 554 953,000 986,950

PROPOSITION C FUND:

Use of Money And Property 72,679 23,922 57,040 37,500

I ntergovernmental 707,038 758,750 780,990 807,910

TOTAL PROPOSITION C FUND 779,717 782,672 838,030 845,410

TRANSIT FUND:

Beach eities Transit Fares 44,981 75,600

Dial- A- Ride Fares 49,543 66,885 50,000

Article IV 53,957 54,517 63,640 48,380

Hermosa Beach Dial- A- Ride 170,925 170, 171 179,930 108,000

State Transit Assistance 5,790 3,590 4, 870

Prop CRecession Relief 6,015 6,489 2,760 1,440

Prop C Discretionary Overcrowding 2,877 2, 951 3,000 3, 110

Prop C Security 1, 288 1, 312 1,480 5, 380

Prop A Discretionary 37,380 51, 671 41, 250 30,980

Subregionallncentives 129,865 216,085 170,370 155,870

Subre9ional Demo Fixed Rt Line 102 300,000

Sale of Bus PasseslOther 76,559 237,564 74,240 103,070

TOTAL TRANSIT FUND 534, 199 852,626 590,260 836,700

AIR QUALlTY IMPROVEMENT FUND:

Use of Money And Property 7,599 ( 44) 3, 130 2, 700

I ntergovernmental 75,776 77,881 70,000 70,000

TOTAL AIR QUALlTY IMPROVE FUND 83,375 77,837 73, 130 72,700

STORM DRAIN IMPROV FUND:

Charges for Services 100,328 97,713 70,000 150,000

TOTAL STORM DRAIN IMPROV FUND 100,328 97,713 70,000 150,000

ST. LANDSCAPING/L1GHTlNG FUND:

Use of Money And Property 15,488 893 33,350 27,900

Charges for Services 1, 516,037 1,455, 494 1,488, 150 1,488, 150

Miscellaneous 63,420 686

TOTAL ST. LANDSCAPING/ LlGHTING FUND 1, 594,945 1, 457,073 1, 521, 500 1, 516,050

SO. BA Y YOUTH PROJECT FUND:

I ntergovernmental 1, 305,981 889, 120 864,360 737, 100

TOTAL SO. BAY YOUTH PROJECT FUND 1, 305,981 889, 120 864,360 737, 100

WORKFORCE INVEST ACT FUND:

I ntergovernmental 738,861 514,923 969,480 950,000

TOTAL WORKFORCE INVEST ACT FUND 738,861 514,923 969,480 950,000

COM DEV BLOCK GRANT FUND:

I ntergovernmental 558,473 376,099 600,860 496,220

TOTAL COM DEV BLOCK GRANT FUND 558,473 376,099 600,860 496,220
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CITY OF REDONDO BEACH

REVENUE DETAIL

FISCAL YEARS 2002-2006

Actual Actual Adopted Adopted
2002-03 2003- 04 2004- 05 2005-06

DISASTER RECOVERY FUND:

I ntergovernmental 23,777

TOTAL DISASTER RECOVERY FUND 23,777

INTERGOV'TL GRANTS FUND:

I ntergovernmental 1,484, 476 2,562, 182 2,266,930 1,452, 540

TOTAL INTERGOV'TL GRANTS FUND 1, 484,476 2,562, 182 2,266,930 1, 452,540

HOUSING AUTHORITY FUND:

Use of Money And Property 14,312 8,348

I ntergovernmental 3,778,397 4,954,655 5, 091, 210 4, 992,960

TOTAL HOUSING AUTHORITY FUND 3,792,709 4,963,003 5, 091, 210 4,992,960

ITOTAL SPECIAL REVENUE FUNDS 16,059,668 14,918,945 15, 192,300 14,886,260 I
TOTAL PIER PARK ST REHAB FUND 38 6

TOTAL CAPITAL PROJECTS FUND 740, 159 105,838 64,000

ITOTAL CAPITAL PROJECTS FUNDS 740, 197 105,844 64,000 I
ITOTAL GOVERNMENTAL FUNDS 65,265,982 65,212,864 65,232, 120 73,403,540 I
SOLlD WASTE FUND:

Rubbish Fees-Residential 1, 542,084 1, 577,261 1,496, 610 1, 812,280

Household Haz Waste Collection 158,219 204,734 250,380 228,000

Residential Recycling Surcharge 340,709 329,721 348,000 358,440

Rubbish Fee AB939 171, 964 139,387 175,750 181, 000

Administration Fee 70,320 134,027 214,350 221 ,000

Waste Management Plan Fee 26,000

Waste Management Share/ Recycle 131, 154 79,054 115,300 90,000

Other Solid Waste Revenue 137,435 216,038 80,000 85,000

Recycling Grants 4,441 36,575 38,500 40,000

Parking Citations 641, 262 714,000 500,000

TOTAL SOLlD WASTE FUND 2,556,324 3,358,059 3,432,890 3, 541, 720

WASTEWATER FUND:

City Facility Charge 267, 150 244,861 178,500 214,610

Charges for Services 1 , 771 ,300 1, 771, 300

TOTAL WASTEWATER FUND 267, 150 244,861 1, 949,800 1, 985,910
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CITY OF REDONDO BEACH

REVENUE DETAIL

FISCAL YEARS 2002-2006

Actual Actual Adopted Adopted
2002-03 2003- 04 2004- 05 2005-06

HARBOR T1DELANDS FUND:

Investment Earnings 508,844 187,000 142,600 156,400

Joe's Crab Shack 239,957 248,967 240,000 220,000

Fisherman' s Wharf 191, 819 216,478 195,000 205,000

Harbor Cave Limited 376,557 377, 147 390,000 390,000

Marina Cave 927,201 923,835 830,000 860,000

Port Royal Marina 344,235 349,861 350,000 360,000

Portofino 984,876 1, 060,090 1, 020,000 1, 050,000

RB Marina-Johnston 54,844 41, 930

RB Pier Approach- Resnick 132,433 167,611 135,000 140,000

MCC Redondo Beach 220,010 95,000 98,000

Seaside Lagoon 299,652 366,978 380,000 350,000

Holiday Inn 12,000 12,000 12,000 12,000

Mooring Revenue 6,360 7, 140 6,000 6, 000

Fisherman' s Wharf San District 97, 178 90,592 98,000 104,000

Parkin9 Structure #2 297,850 281, 698 290,000 290,000

RB Harbor Properties 425,008 372,922 350,000 350,000

RB Harbor Properties - Reimbursement 7, 851 8,000

Public Financing Authority/ Kincaid' s 172,702 193,245 210,000 200,000

B&W Loan Repayment 28, 130 28,130

Miscellaneous Revenue 360,897 10,276 12,500 21, 500

TOTAL HARBOR TIDELANDS FUND 5,432,414 5, 135,630 4,792,230 4,841, 030

HARBOR UPLANDS FUND:

Investment Earnings 261, 267 90,250 142,600 84,900

Redondo Boardwalk 104,502 105, 193 102,000 105,000

Jackbilt-Cheesecake Factory 403,064 409,364 405,000 415,000

Marina Cave 345,686 341, 692 440,000 455,000

Port Royal Marina 10,378 8,868 11, 000 10,000

Quality Sealood- Dra9ich 126,622 126,088 115,000 120,000

RB Marina-Johnston 288,839 138,624

655 North Harbor Drive 43,035 20,000 156,000

RB Pier Approach 36, 113 24, 111 40,000 43,000

Sun Rise Harbor Limited 217,249 244,048 220,000 260,000

MCC Redondo Beach 82,214 260,000 252,000

Fisherman' s Wharf San District 127, 129 137,887 141, 000 146,000

Bank ol America/ATM 8,555 8, 941 8,700 8, 700

Fisherman' s Cave 129,429 147,256 130,000 130,000

Seaport Village 146,099 97,309 1 00,000 110,000

Storage Fees 280 34,078 30,000 30,000

Parkin9 Meter Lot 13 37,921 58,559 50,000 55,000

Parkin9 Structure # 1 1 , 608,550 1, 544,067 1, 500,000 1, 500,000

Miscellaneous Revenue 7,408 19,641 4,250 14,250

TOTAL HARBOR UPLANDS FUND 3,859,092 3, 661, 224 3,719,550 3, 894,850

ITOTAL ENTERPRISE FUNDS 12, 114,981 12,399,773 13,894,470 14,263,510 I
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CITY OF REDONDO BEACH

REVENUE DETAIL

FISCAL YEARS 2002-2006

Actual Actual Adopted Adopted
2002-03 2003- 04 2004- 05 2005-06

VEH/CLE REPLACEMENT FUND:

Charges for Services 1,429, 500 1, 582,473 2, 124,010 2, 332, 140

Other Revenues 11, 319 34,573 6,000 46,000

TOTAL VEHICLE REPLACEMENT FUND 1, 440,819 1, 617,046 2, 130,010 2, 378, 140

BU/LD/NG OCCUPANCY FUND:

Charges for Services 1, 930,090 2,010,515 2,086,590 2, 300,250

TOTAL BUILDING OCCUPANCY FUND 1, 930,090 2,010,515 2,086,590 2, 300,250

NFO TECHNOLOGY FUND:

Charges for Services 1, 590,880 1, 753,080 1, 651, 610 2, 245,680

TOTAL INFO TECHNOLOGY FUND 1, 590,880 1, 753,080 1, 651, 610 2, 245,680

SELF-/NSURANCE PROG FUND:

Charges for Services 3,216,155 3,326,091 3,273,290 4, 084,980

Other Revenues 52, 182

TOTAL SELF- INSURANCE PROG FUND 3,268,337 3,326,091 3,273,290 4,084,980

PR/NT/NG & GRAPH/CS FUND:

Charges for Services 285,540 283,770 281, 910 309,610

Other Revenues 140,872

TOTAL PRINTING & GRAPHICS FUND 426,412 283,770 281, 910 309,610

COMM. EQU/P. REPLACEMENT FUND

Charges for Services 353,780

TOTAL COMM. EQUIP. REPLACEMENT FUND 353,780

ITOTAL INTERNAL SERVICE FUNDS 8,656,538 8,990,502 9,423,410 11, 672,440 I
ILESS: INTERNAL CHARGES 8,452, 165 8,955,929 9,417, 410 15, 741,430 I
ITOTAL CITY 77,585,335 77,647,210 79, 132,590 83,598,060 I
ITOTAL REDEVELOPMENT AGENCY 4,734,819 4,478,865 6,294,750 6,271, 700 I
IGRAND TOTAL 82,320,154 82, 126,075 85,427,340 89,869,760 I
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City of Redando Beach Budget FY 05- 06

OVERVIEW OF APPROPRIATIONS I

GENERAL FUND

The summary that follows reflects fund appropriations to City departments for the current budget year
FY05- 06). Although appropriations originate from all funds of the City, the significant fund is the General

Fund. Before consideration of overhead and transfers- out, General Fund appropriations were increased

to $56,424, 050, an increase of 8. 5%, or $ 4.43 million, from the prior budget year.

Below is a summary of the FY05- 06 adopted General Fund expenditures compared with the FY04- 05

adopted budget:

Adopted Adopted ( Decrease)

FY04-05 FY05- 06 Increase %

Appropriation CateQorv:

Personnel $ 39, 587, 620' $ 41, 841, 270 $ 2, 253, 650 5. 7

Maintenance and Operations 5, 206, 020 5, 653, 370 447, 350 8. 6

Internal Service Fund Allocations 7, 082, 850 8, 864, 360 1, 781, 510 25.2

Capital Outlay 119,980 65,050 ( 54, 930) ( 45. 8)

Subtotal $ 51, 996,470 $ 56,424,050 $ 4,427,580 8.5

Overhead 0 2,966, 130 2,966, 130 nla

Transfers- Out 35.000 108, 110 73. 110 208.9

Total $ 52,031,470 $ 59,498,290 $ 7,466,820 14.4

Workers' compensition chages moved lo Intemal Service Fund Allocations for ccmpaison purposes

GENERAL FUND APPROPRIATIONS

Adopted Appropriations
FY04-05

Adopted Appropriations
FY 05-06

Internal

Service

Allocalions~

7,082,850

14%

CapttalOUllay
119,980

0%

lllternal

Service

Allocalions

8, 864,360

16%

CapttalOullay
65,050

0%

Mainlenance

Operalions
5,206,020

10%

Personnel

39,587,620

76%

Maintenance

Operalions
5,653,370

10%

Personnel

41, 841, 270

74%
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City of Redondo Beach Budget FY 05- 06

Personnel casts in the General Fund increased $ 2, 253,650 or 5. 7%. Included in this amount are 1) cast of

living increases for employees represented by bargaining groups with an approved Memorandum of

Understanding ( MOU), and 2) contribution increases to the Public Employees Retirement System ( PERS)

Maintenance and Operations expenditures increased by $ 447,350 or 8. 6% to $ 5, 653,370. Departmental
expenditures in this category include items such as office supplies, consulting casts, maintenance

agreements, travel and employee training. Most departmental FY05-06 budgeted expenditures in this

category remained relatively flat over FY04-05. The increases are found primarily in the area of contractual

services with an emphasis on possible future revenue enhancement opportunities. An example would be the

contract to be entered into for a study of the City's fee structure, with the objective being the assurance that

fees are at levels that adequately cover the casts of providing the related services.

Internal Service Fund Allocations reflect the City's progression toward a system of assigning increasingly
more expenses to " owning" departments, casts of vehicle replacement and maintenance, building
occupancy, the operations of information technology, liability insurance and unemployment continue to be

charged to each department as they were in the FY04-05 adopted budget. New for FY05-06 are department
charges for sewer use, equipment replacement related to information technology, building replacement,
emergency communications equipment, and workers' compensation ( previously charged through personnei).
Overhead, shown below the line so as not to significantly distart comparison to the FY04-05 adopted budget,
is also included in internal service charges for FY05- 06.

Capital Out/ay expenditures are projected to decrease by approximately $ 55,000, or 45.8% in FY05-06.

Total capital outlay is budgeted at $ 65,050 in FY05- 06. The majority of the capital outlay expenditures are

for public safety equipment.

SPECIAL REVENUE FUNDS

The combi ned appropriations in the Special Revenue Funds are $ 15 million: a decrease of $ 855,000 or

5.4%. Wide fluctuations occur in the appropriations from year to year as many capital improvement projects
are funded or partially funded with special revenue funds when grant fundi ng becomes available.

ENTERPRISE FUNDS

solid Waste Fund: Appropriations for FY05-06 are budgeted at $ 3.4 million, up $ 13,000 or 0.4% from

FY04-05 budgeted amounts. The increase is due to refuse rate increases.

Wastewater Fund: Appropriations for FY05- 06 are budgeted at $ 2. 9 million, up $ 837, 000 or 39.9% from

FY04-05 budgeted amounts. Together with the appropriations for sewer system rehabilitation projects
funded by the wastewater bands issued in FY03-04, an accounting change has dictated the inclusion of the

bond debt service payments in the Wastewater Fund.

Harbor Tidelands Fund: Based on the Harbar staff's projections, budgeted appropriations for FY05- 06 are

estimated at $5. 5 million. Fluctuations in capital improvement projects account for the $ 980,000 increase.

Harbor Uplands Fund: Appropriations for FY05- 06 are budgeted at $ 4.5 million, down 9. 2% from FY04-05

budgeted amounts. Again the decrease is a resuit of the fluctuation in capital improvement project funding.

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of goods or services provided by one

department or agency to other departments or agencies of the City, or to other governments on a cost-

reimbursement basis. The tata I combi ned FY05-06 appropriations for the Internal Service Funds are $ 11. 2

mil lion. This amount increased by approximately $ 2. 3 million from FY04-05 budgeted amounts. The largest
increase is due to the addition of the Communications Equipment Replacement Fund which provides for the

replacement of technology used for emergency purposes.
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CITY OF REDONDO BEACH

TWO- YEAR COMPARISON OF APPROPRIATIONS BY FUND

Percent

Adopted Adopted Increase Increase

2004-05 2005-06 ( Decrease) ( Decrease)

General Fund 51, 996,470 59,390, 180 7,393,710 14.22%

State Gas Tax Fund 1, 169,350 1, 155,930 ( 13,420) ( 1.15%)

Parks & Recreation Facilities Fund 100,000 120,000 20,000 20.00%

Subdivision Park Trust 326,000 326,000 N/ A

Proposition C Fund 1, 372, 100 521, 000 ( 851, 100) ( 62.03%)

Transit Fund 1, 626,360 1, 762,770 136,410 8. 39%

Air Quality Improvement Fund 36, 140 36,740 600 1. 66%

Storm Drain Improvement Fund 125,000 175,000 50,000 40.00%

Street Landscaping & Lighting Fund 1, 585,360 1, 847,240 261, 880 16.52%

South Bay Youth Project Fund 909,520 903,230 ( 6,290) ( 0. 69%)

Workforce Investment Act Fund 969,480 1, 000, 120 30,640 3. 16%

Comm. Develop. Block Grant Fund 600,860 519,480 ( 81, 380) ( 13.54%)

Intergovernmental Grants Fund 2,266,930 1, 500,540 ( 766,390) ( 33.81%)

Housing Authority Fund 5, 091, 210 5, 129, 130 37,920 0. 74%

Subtota/-Special Revenue Funds 15,852,310 14,997,180 ( 855,130) ( 5.39%)

Capital Projects Fund 2,083,410 2,464,270 380,860 18.28%

Solid Waste Fund 3,338,940 3,352,350 13,410 0.40%

Wastewater Fund 2,098,310 2,935,580 837,270 39.90%

Harbor Tidelands Fund 4,554,770 5,534,200 979,430 21. 50%

Harbor Uplands Fund 4,949, 160 4,493, 270 ( 455,890) ( 9. 21%)

Subtota/-Enterprise Funds 14,941, 180 16,315,400 1, 374,220 9.20%

Vehicle Replacement Fund 1,490, 360 2, 164,930 674,570 45.26%

Building Occupancy Fund 2, 141, 740 2,269,230 127,490 5. 95%

Information Technology Fund 1, 714,630 2,374,670 660,040 38.49%

Self- Insurance Program Fund 3,334, 160 3,483, 900 149,740 4.49%

Printing & Graphics Fund 278,480 331, 840 53,360 19. 16%

Communication Equip. Replacement 613,940 613,940 N/ A

Subtota/-Internal Service Funds 8,959,370 11, 238,510 2,279, 140 25.44%

Total Before Adjustments 93,832,740 104,405,540 10,572,800 11. 27%

Less: Internal Charges 9,417, 410 15, 741,430 6,324,020 67. 15%

Total City 84,415,330 88,664, 110 4,248,780 5.03%

Redevelopment Agency 6, 221, 350 6, 351, 080 129,730 2. 09%

Grand Total 90, 636,680 95,015,190 4,378,510 4.83%
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CIIT OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY DEPARTMENT/BY FUND

FISCAL YEAR 2005-2006

Mayor &  City City City Information Human Financial

Fund City Council City Clerk Treasurer Attomey Manager Technology Resources Services Police

General Fund 435,930 772,980 531, 840 1, 394,980 1, 557,280 995,210 1, 494,550 23,576,580

State Gas Tax

Parks & Recreation Facilities

Subdivision Park Trust

Proposition C

Transit

Air Quality Improvement
Storm Drain Improvement
St. Landscaping & Lighting
South Bay Youth Project
Norkforce Investment Act

Comm. Develop. Black Grant

Intergovernmental Grants 190,210

Housing Authority

Capital Projects
Solid Waste 136,980

Wastewater

Harbor Tidelands 3, 180 14,960

Harbor Uplands 7,420 14,960 1, 586,730

Vehicle Replacement

Building Occupancy
Information Technology 2, 374,670

Self-Insurance Program 3,483, 900

Printing and Graphics 331, 840

Comm Equip Replacement 613,940

Redevelopment Agencv 3,490 44,830 107,950 68,920 108,000

Department Total 450,020 772,980 531, 840 1,469, 730 1, 665,230 2, 374,670 4,479, 110 1, 895,310 26,212,440

Note:

Each of the ab ave departments inciudes casts for personnel, maintenance and operations, internal service charges and capital autlay. V\!tlile personnel,
maintenance and operations and capital outlay are extemal expenditures, internal charges represent casts incurred by one department which, in turn, are

charged to others. For example, the amount paid for liability and workers' compensation insurance is an extern al expense to Human Resources and an

internal allocation to other departments. Therefore, if you sum expenditures of all departments above to derive the City Budget, you would double caunt

those expenses booked to one department and allocated to another. An adjustment must be made to correctly report the City budget by eliminating those

expenses which would be doubied. Redevelopment Agency ( RDA) expenditures also must be eliminated from the totais, as the RDA is an agency

separate from the City.
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Adjustment
Public Recreation &  Engineering Harb, Busines Capitallmp For Total Total

Fire Library Comm Svcs Planning & Bldg Svcs & Transit Public Works Projects City City

11, 349,270 3, 580,600 5,271, 150 1, 725,660 3, 204,250 235, 170 3, 264,730  ( 4, 111, 770) 55, 278,410
1, 155,930 1, 155,930

120,000 120,000

326,000 326,000

521, 000 521, 000

1, 762,770 1, 762,770

36,740 36,740

175,000 175,000

95,000 1, 702,240 50,000 1, 847,240

903,230 903,230

1, 000, 120 1, 000, 120

499,480 20,000 519,480

48,000 67,170 1, 195, 160 1, 500,540

5, 129, 130 5, 129, 130

181, 670 2, 282,600 2,464, 270

160,850 3, 054,520 3,352,350

732,960 752,620 1,450, 000 ( 14,590) 2,920,990

1, 280,000 336,340 1, 331, 250 1, 461, 970 1, 106,500 5,534,200

824,960 1, 783,700 275,500 4,493, 270

2, 164,930  ( 2, 332, 140) ( 167,210)

2, 269,230  ( 2, 298,420) ( 29, 190)

2, 240,040) 134,630

4,081, 080) ( 597, 180)

309,610) 22,230

353,780) 260, 160

489,720 483,220   ( 1, 306, 130)

12, 838,120 3, 580,600 13,629, 170 1, 725,660 4,213,880 4,674, 110 17, 677,040 7, 521, 760 ( 17, 047,560) 88,664, 110
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CITY OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005-2006

Maintenance Internal Capital
Department Personnel & Operations Service Outlay Total

Mayor & City Council 298,630 71, 110 80,280 450,020

City Clerk 546,010 121, 520 1 05,450 772,980

City Treasurer 400,900 19, 160 111, 780 531, 840

City Allorney 1, 038, 820 296,080 134,830 1, 469,730

City Manager 840,040 721, 670 103,520 1, 665,230

Information Technology 722,210 899,200 311, 660 441, 600 2,374,670

Human Resources 472, 160 3, 915, 110 91, 840 4,479,110

Financial Services 1 , 353,400 353,330 188,580 1, 895,310

Police 19, 969,470 1, 118,860 4,486, 520 637,590 26,212,440

Fire 10,727,920 376,660 1, 713, 140 20,400 12,838,120

Public Li bra ry 1, 832, 320 534,600 1, 213, 680 3,580,600

Recreation & Community Services 4, 394,420 6, 685, 180 2, 549, 570 13,629,170

Planning 1, 067, 050 81, 200 577,410 1, 725,660

Engineering & Building Services 2,450, 500 1, 009,710 732,670 21, 000 4,213,880

Harbar, Business & Transit 739,250 2, 689,090 1, 245, 770 4,674,110

Public Works 7, 062, 930 7,447, 900 2, 260,870 905,340 17,677,040

Total Before Adjustments 53,916,030 26,340,380 15,907,570 2,025,930 98,189,910

Less: Internal Charges ( 31, 350)  ( 15,710, 080)  ( 15,741, 430) 2

Redevelopment Agency Admin. ( 635,970) ( 472,670) ( 197,490)  ( 1, 306,130)

Total Operating Budget 53,248,710 25,867,710 2,025,930 81, 142,350 2

Capitallmprovements 7, 521, 760 7,521, 760

Total City Budget 53,248,710 25,867,710 9,547,690 88,664,110 2

Total Redevelopment Agency Budget 635,970 5,517,620 197,490 6,351, 080

Notes:

1) Excludes transfers out

2) The appropriations in the Information Technology, Human Resources, Financial Services and Public Works Departments include Internal

Service Fund expenditures which have been reversed out and excluded from the "Total Operating Budget" and the "Total City Budget".
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CITY OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY FUND/ BY PROGRAM/ BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005- 2006

Maint& Internal Capital Capital
Program Department Personnel Operations Servi ce Outlay Improv Tatal

General Fund

Mayor & City Council Mayor & City Council 284, 790 71, 110 80,030 435, 930

City Clerk City Clerk 546, 010 121, 520 105,450 772, 980

City Treasurer CityTreasurer 400, 900 19, 160 111, 780 531, 840

General Legal Administration City Attorney 435, 000 247, 690 85,930 768, 620

Prosecution City Attorney 529, 070 48, 390 48,900 626, 360

City Manager City Manager 737, 940 721, 670 97,670 1, 557, 280

Employee Relations Human Resources 327,430 594, 710 73,070 995, 210

Financial Services Financial Services 1, 131, 800 247, 560 115, 190 1, 494, 550

Police Administration Poli ce 868, 940 73, 360 433, 650 1, 375, 950

Patrol Poli ce 10, 662, 840 265, 160 2, 483, 960 17,350 13,429, 310

Investigations Services Poli ce 2, 909, 500 156, 790 434, 090 5, 000 3, 505, 380

Management Services Poli ce 1, 136, 550 105, 310 235, 110 1, 300 1, 478, 270

Administrative Services Poli ce 2, 655, 940 390, 310 741, 420 3, 787, 670

Fire Administration Fire 250, 320 40, 030 336, 360 626, 710

Fire Suppression Fire 8, 199, 760 99, 300 1, 004, 850 20,400 9, 324, 310

Training/ Emergency Prepared. Fire 451, 770 71, 110 85, 110 607, 990

Fire Prevention Fire 659, 320 14, 150 116, 790 790, 260

Public Library Public Library 1, 832, 320 534, 600 1, 213, 680 3, 580, 600

Ree & Comm Svcs - Admin Ree & Comm Svcs 380, 840 21, 700 124, 180 526, 720

Recreation Services Rec & Comm Svcs 979, 050 409, 620 490, 340 1, 879, 010

Recreation Facilities Rec & Comm Svcs 147, 560 293, 380 649, 770 1, 090, 710

Senior Services Rec & Comm Svcs 245, 580 73, 110 189, 240 507, 930

Periorming Arts Rec & Comm Svcs 638,480 103, 980 524, 320 1, 266, 780

Planning Administration Planning, Trans & Enf 782, 690 78, 730 512, 270 1, 373, 690

Municipal Enforcement Planning, Trans & Enf 284, 360 2, 470 65, 140 351, 970

Engineering Services Eng & Building Svcs 1, 081, 010 204, 990 388, 840 1, 674, 840

Building Services Eng & Building Svcs 1, 126, 060 38, 520 343, 830 21, 000 1, 529,410

Business Harbor, Bus. & Transit 93, 970 109, 700 25, 160 228, 830

Transit Harbor, Bus. & Transit 2, 170 1, 870 2, 300 6, 340

Public Works Administration Public Works 115, 660 19, 630 183, 660 318, 950

Street Maintenance Public Works 412, 670 8, 460 37, 160 458, 290

Sewer & Storm Drain Maintenance Public Works 97, 180 47, 800 26,970 171, 950

Parks Maintenance Public Works 1, 433, 790 417,480 464, 270 2, 315, 540

Total General Fund 41, 841, 270 5, 653, 370 11, 830,490 65,050 59,390, 180

State Gas Tax Fund

Street Maintenance Public Works 531, 170 341, 820 282, 940 1, 155, 930

Total State Gas Tax 531, 170 341, 820 282, 940 1, 155, 930

Parks & Recreation Facilities Fund

Play Equipment Improvements Capitallmprovements 120, 000 120, 000

Total Parks and Rec. Facilities 120, 000 120, 000
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CITY OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY FUND/ BY PROGRAM/ BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005- 2006

Maint & Internal Capital Capital
Program Department Personnel Operations Service Outlay Improv Tatal

Subdivision Park Trust Fund

Alta Vista Community Complex Improvements Capitallmprovements 30, 000 30,000

Anderson Park Mad. Bldg HVAC & Reroofing Capitallmprovements 15, 000 15,000

Aviation Gymnasium Roof Replacement Capitallmprovements 247,000 247, 000

Franklin Comm. Center Boiler Replacement Capitallmprovements 19, 000 19,000

Veterans Park Senior Ctr. ADA Parking Spaces Capitallmprovements 15, 000 15,000

Tatal Subdivision Park Trust 326,000 326, 000

Proposition C Fund

190th St. Resuriacing- Clusterto Havvthome Capitallmprovements 31, 000 31, 000

Avenue I Resurfacing Capitallmprovements 240,000 240, 000

Inglewood Avenue Resurfacing Capitallmprovements 160,000 160, 000

Prospect Avenue/ PCH Left Tum Signal Capitallmprovements 90, 000 90,000

Total Proposition C 521, 000 521, 000

Transit Fund

Transit Harbor, Bus. & Transit 173, 180 1, 349, 850 239,740 1, 762, 770

Total Transit 173, 180 1, 349, 850 239,740 1, 762, 770

Air Quality Improvement Fund

Transit Harbor, Bus. & Transit 13,090 23,650 36,740

Total Air Quality Improvement 13,090 23,650 36,740

Storm Drain Improvement Fund

DryWeather Bacterial TMDL Implement Capitallmprovements 175,000 175, 000

Total Stonn Drain Improvement 175,000 175, 000

Street Landscaping and Lighting Fund

Engineering Services Eng & Building Svcs 95,000 95,000

Public Works Administration Public Works 34,720 7, 200 41, 920

Street Maintenance Public Works 232, 690 777, 000 65, 750 1, 075,440

Parks Maintenance Public Works 217,460 274, 630 92, 790 584, 880

Riviera Village Light Post Voltage Conversion Capitallmprovements 50, 000 50,000

Total Street Landscaping and Lighting 484,870 1, 146, 630 165,740 50, 000 1, 847, 240

South Bay Youth Project Fund

South BayYouth Project Ree & Co mm Svcs 246, 850 537, 730 118,650 903, 230

Total South BayYouth Project 246, 850 537, 730 118,650 903, 230

Workforce Investment Act (WIA) Fund

Workforce Investment Act Ree & Co mm Svcs 728, 080 122, 900 149, 140 1, 000, 120

Total Workforce Investment Act 728, 080 122, 900 149, 140 1, 000, 120
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CITY OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY FUND/ BY PROGRAM/ BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005- 2006

Maint& Internal Capital Capital
Program Department Personnel Operations Service Outlay Improv Tatal

Community Development Black Grant (CDBG) Fund

Community Development Black Grant Ree & Comm Svcs 166, 100 259, 520 73, 860 499,480

Knob Hili Offices/ Site Improvements Capitallmprovements 20, 000 20, 000

Tatal Comm Develop Black Grant 166, 100 259, 520 73, 860 20, 000 519,480

Intergovernmental Grants Fund

Patrol Poli ce 2, 000 2, 000

Investigations Services Poli ce 187, 370 840 188, 210

Suppression Fire 48, 000 48, 000

Parks Maintenance PublicWorks 53, 310 13, 860 67, 170

190th St Resurfacing- Clusterto Hawthome Capitallmprovements 1, 195, 160 1, 195, 160

Totallntergovemmental Grants 240, 680 50, 840 13, 860 1, 195, 160 1 , 500, 540

Housing Authority Fund

Housing Authority Ree & Comm Svcs 416,440 4,560, 790 151, 900 5, 129, 130

Tatal Housing Authority 416,440 4,560, 790 151, 900 5, 129, 130

Capital Projects Fund

Engineering Services Eng & Building Svcs 177, 670 4, 000 181, 670

190th St Resurfacing- Clusterto Hawthome Capitallmprovements 123, 840 123, 840

Catalina Corridor Beautification Capitallmprovements 75, 000 75, 000

Comprehensive City Idendity Program Capitallmprovements 15, 000 15, 000

Council Chambers AN System Upgrade Capitallmprovements 55, 000 55, 000

Dry Weather Bacterial TMDL Implement Capitallmprovements 75, 000 75, 000

Fire Station 2 Training Tower Repair Capitallmprovements 82, 000 82, 000

Main Library Elastometric Coating Replacemt Capitallmprovements 40, 000 40, 000

Main Library Exterior Slate Waterproofing Capitallmprovements 50, 000 50, 000

North Branch Library & Hayward Ctr. Impr. Capitallmprovements 97, 810 97, 810

Path of History Capitallmprovements 26, 950 26, 950

Pavement & Sidewalk Preventive Maintenance Capitallmprovements 125, 000 125, 000

Poli ce Department Roof Replacement Capitallmprovements 142, 000 142, 000

Prospect Ave. Storm Drain Improvement Capitallmprovements 100, 000 100, 000

Public Works Yard Underground Tank Removal Capitallmprovements 45, 000 45, 000

RBPAC Roof & Rain Gutter Replacement Capitallmprovements 255, 000 255, 000

Residential Street Replacement Capitallmprovements 750, 000 750, 000

Riviera Village Light Post Voltage Conversion Capitallmprovements 25, 000 25, 000

Storm Drain CMP Replacement Capitallmprovements 200, 000 200, 000

Total Capital Projects 177 ,670 4, 000 2, 282, 600 2,464, 270

Solid Waste Fund

Patrol Poli ce 109, 220 7, 780 19, 980 136, 980

Hazardous Materials Fire 113, 940 11, 160 35, 750 160, 850

Public Works Administration Public Works 89, 910 12, 000 7, 820 109, 730

Street Maintenance PublicWorks 141, 520 141, 340 168, 610 451, 470

Solid Waste/ Recycling Public Works 231, 870 2, 168, 710 92, 740 2,493, 320

Total Solid Waste 686,460 2, 340, 990 324, 900 3, 352, 350
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CITY OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY FUND/ BY PROGRAM/ BY DEPAR1lVIENTlBY EXPENDITURE TYPE

FISCAL YEAR 2005- 2006

Maint & Internal Capital Capital
Program Department Personnel Operations Service Outlay Improv Tatal

Wastewater Fund

Engineering Services Eng & Building Svcs 65,760 667,200 732,960

Public Works Administration PublicWorks 53,370 3, 560 56,930

Sewer & Stonn Drain Maintenance PublicWorks 427,400 142,070 126, 220 695,690

Sanitary Sewer Station Rehabilitation Capitallmprovements 500, 000 500,000

Sanitary Sewer Facilities Rehabilitation Capitallmprovements 750, 000 750,000

Sewer Pump Station Preventive Maintenance Capitallmprovements 200, 000 200,000

Tatal Wastewater 546,530 809,270 129, 780 1 , 450, 000 2, 935,580

Harbor Tidelands Fund

Mayor & City Council Mayor & City Council 3, 180 3, 180

General Legal Administration City Attorney 14,960 14,960

Harbor Patrol Fire 1, 052,810 92,910 134, 280 1, 280,000

Recreation Facilities Ree & Comm Svcs 191, 880 85,370 59, 090 336,340

Harbor/Pier Maintenance PublicWorks 645,320 581, 790 150, 860 84, 000 1, 461, 970

Tidelands Administration Harbor, Bus. & Transit 143,590 638, 130 549, 530 1, 331, 250

Elevator Car Replacement Capitallmprovements 120, 000 120,000

Galveston Wall Repair - Phase IV Capitallmprovements 50, 000 50,000

Harbor Area Webcam/Surveillance Netwerk Capitallmprovements 37, 500 37,500

Pier Parking Structure Repairs Capitallmprovements 9, 000 9, 000

Pier Structure Repair Capitallmprovements 200, 000 200,000

Seaside Lagoon Outfalllmprovements Capitallmprovements 50, 000 50,000

Seaside Lagoon Water Recirculation Impr. Capitallmprovements 640, 000 640,000

Total Harbor Tidelands 2, 051, 740 1, 398,200 893, 760 84, 000 1, 106, 500 5, 534,200

Harbor Uplands Fund

Mayor & City Council Mayor & City Council 7, 420 7,420

General Legal Administration City Attorney 14,960 14,960

Patrol Police 1, 038,950 9, 310 120,480 1, 168,740

Investigations Services Police 326,390 12, 560 338,950

Administrative Services Police 73,770 5, 270 79,040

Harbor/Pier Maintenance PublicWorks 964,950 550,720 212, 030 56, 000 1, 783,700

Uplands Administration Harbor, Bus. & Transit 143,590 418,300 263, 070 824,960

Harbor Area Webcam/Surveillance Netwerk Capitallmprovements 37, 500 37,500

Pier Parking Structure Repairs Captallmprovements 238, 000 238,000

Total Harbor Uplands 2, 570,030 978,330 613,410 56, 000 275, 500 4,493,270

Vehicle Replacement Fund

Fleet Services Public Works 380,900 876,590 142, 100 765, 340 2, 164,930

Total Vehicle Replacement 380,900 876,590 142, 100 765, 340 2, 164,930

Building Occupancy Fund

Building Occupancy PublicWorks 999,040 1, 087,860 182, 330 2, 269,230

Total Building Occupancy 999,040 1, 087,860 182, 330 2, 269,230

Information Technology Fund

Information Technology Information Tech. 722,210 899,200 311, 660 441 ,600 2, 374,670

Totallnformation Technology 722,210 899,200 311, 660 441 ,600 2, 374,670
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CITY OF REDONDO BEACH

APPROPRIATIONS SUMMARY

BY FUND/ BY PROGRAM/ BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005- 2006

Maint& Internal Capital Capital
Program Department Personnel Operations Servi ce Outlay Improv Tatal

Self-Insurance Program Fund

Risk Management Human Resources 144, 730 3, 320,400 18,770 3, 483, 900

Tatal Self-Insurance Program 144, 730 3, 320,400 18,770 3, 483, 900

Printing & Graphics Fund

Printing & Graphics Financial Services 159, 020 105, 770 67,050 331, 840

Tatal Printing and Graphics 159, 020 105, 770 67,050 331, 840

Communication Equipment Replacement Fund

Police Administration Poli ce 613, 940 613, 940

613, 940 613, 940

Less Internal Charges  ( 31, 350)   ( 15, 710, 080)   ( 15,741, 430)

TOTAL CITY 53, 248, 710 25, 867, 710 2, 025, 930 7, 521, 760 88, 664,110

Redevelopment Agency

Mayor & City Council Mayor & City Council 3, 240 250 3, 490

General Legal Administration City Attorney 44, 830 44, 830

Mgmt & Oversight City Manager 102, 100 5, 850 107, 950

Financial Services Financial Services 62, 580 6, 340 68, 920

Patrol Poli ce 108, 000 108, 000

Community Development Black Grant Ree & Comm Svcs 253, 560 217, 080 19,080 489, 720

Harbor Tidelands Harbor, Bus. & Transit 169, 660 147, 590 165, 970 483, 220

Non- Departmental Redevelopment 5, 044, 950 5, 044, 950

Total Redevelopment Agency 635, 970 5, 517, 620 197,490 6, 351, 080

119



CITY OF REDONDO BEACH

FOUR- YEAR OVERVIEWOF DEPARTMENTAL APPROPRIATIONS

FISCAL YEARs 2002-2003 TO 2005-2006

Adopted Adopted Adopted Adopted
DeDartment 2002-03 2003-04 2004-05 2005-06

Mayor and City Council 484,610 391, 950 407,860 450,020

City Clerk 1, 015,210 704,380 893,080 772,980

City Treasurer 786,350 754,220 816,020 531, 840

City Allorney 1, 208,960 1, 230, 100 1, 341,430 1,469, 730

City Manager 2, 036,640 1, 794,630 1, 731, 150 1, 665,230

Information Technology 1, 590,850 1, 566,620 2 1, 714,630 2 2, 374,670 2

Human Resources 4,325,550 4, 306,410
2 4,224,960 2

4,479, 110 2

Financial Services 1,405, 910 1, 183,240 1, 244,770 1, 895,310 2

Police 20,535,040 20,789,860 22,755,020 26, 212,440

Fire 11,454, 510 11, 051, 150 12, 186,430 12,838, 120

Public Library 2, 846,400 3, 068,970 3, 128,030 3, 580,600

Recreation and Community Services 11, 532,450 12,256,960 12,459, 380 13,629, 170

Planning 3, 679,700 3, 586,590 3,473, 030 1, 725,660

Engineering and Building Services 2,430, 820 2,474, 820 2,498, 030 4,213,880

Harbar, Business & Transit 2, 250,470 2,483, 340 2, 283,230 4,674,110

Public Works 15,580,270 15,676,990 2
15,483, 320 2 17,677,040 2

Total Before Adjustments 83,163,740 83,320,230 86,640,370 98,189,910 2

Less: Internal Charges ( 8, 824,090) ( 9, 358,880) 2 (
9,417, 410) 

2 ( 15, 741,430) 2

Redevelopment Agency Admin ( 1, 292,280) ( 1, 009,470)  ( 1, 091, 630)  ( 1, 306, 130)

Total Operating Budget 73,047,370 72,951, 880 2 76,131, 330 2 81, 142,350 2

Capital Improvement 7, 376,000 8, 635,920 8, 284,000 7, 521, 760

Total City Budget 80,423,370 81, 587,800 2 84,415,330 2 88,664,110 2

Total Redevelopment Agency Budget 6,264,350 5,608,130 6,221, 350 6,351, 080

Notes:

1) Excludes transfers out

2) The appropriations in the Information Technology, Human Resources, Financial Services and Public Works

Departments include Internal Service Fund expenditures which have been reversed out and excluded from the

Total Operating Budget" and the " Total City Budget".
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CITY OF REDONDO BEACH

FOUR- YEAR OVERVIEW OF APPROPRIATIONS BY FUND

FISCAL YEARs 2002-2003 TO 2005-2006

Adopted Adopted Adopted Adopted
Fund 2002-03 2003-04 2004-05 2005-06

General Fund 50,764,030 49,913,610 51, 996,470 59,390, 180

Traffic Congestion Relief 285,000

State Gas Tax 1, 166,650 1, 112,280 1, 169,350 1, 155,930

Parks and Recreation Facilities 85,000 61, 000 100,000 120, 000

Subdivision Park Trust 326,000

Local Transportation Tax 50,000 3, 540

Proposition C 1, 133,000 700, 000 1, 372, 100 521 ,000

Transit 1, 642,620 1, 664,740 1, 626,360 1, 762,770

Air Quality Improvement 33, 060 36, 140 36, 740

Storm Drain Improvement 130,000 125,000 175, 000

Street Landscaping and Lighting 1, 974,010 1, 652,930 1, 585,360 1, 847,240

South Bay Youth Project 1, 393,600 1, 107,700 909,520 903, 230

Workforce Investment Act 1, 020,690 979, 270 969,480 1, 000, 120

Comm Development Black Grant 593,900 488, 150 600,860 519,480

Intergovernmental Grants 1, 371, 950 834,670 2, 266,930 1, 500,540

Housing Authority 3, 912,830 4,316,290 5, 091, 210 5, 129, 130

Capital Projects 2, 876,930 4,939,530 2, 083,410 2,464, 270

Solid Waste 2, 386,310 2, 891, 750 3, 338,940 3, 352,350

Wastewater 815,000 192, 600 2, 098,310 2, 935,580

Harbar Tidelands 4,429, 650 4,911, 710 4,554,770 5, 534,200

Harbar Uplands 4,041, 000 5, 354,500 4,949, 160 4,493, 270

Vehicle Replacement 2, 279,390 1, 959,250 1,490, 360 2, 164,930

Building Occupancy 1, 930,080 2, 086,580 2, 141, 740 2, 269,230

Information Technology 1, 590,850 1, 566,620 1, 714,630 2, 374,670

Self- Insurance Program 3, 219,490 3, 228,700 3, 334,160 3,483, 900

Printing and Graphics 285,480 281, 910 278,480 331, 840

Communication Equipment Replacement 613,940

Total Before Adjustments 89,247,460 90,410,390 93,832,740 104,405,540

Less: Internal Charges 8, 824,090 9, 358,880 9,417, 410 15, 741,430

Total City 80,423,370 81, 051, 510 84,415,330 88,664,110

Redevelopment Agency 6, 264,350 5, 608, 130 6, 221, 350 6, 351, 080

Grand Total 86,687,720 86,659,640 90,636,680 95,015,190
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CITY OF REDONDO BEACH

SOLID WASTE ENTERPRISE FUND SUMMARY

Solid Waste:

Department
Police

Fire

Public Works

TotalOperating

Capitallmprovements

Total Solid Waste Fund

BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005-2006

Personnel

109, 220

113, 940

463,300

686,460

686,460

Maintenance

Operations

Internal

Service

7, 780

11, 160

2, 322,050

19, 980

35, 750

269, 170

2, 340,990 324,900

2, 340,990 324,900
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Outlay Total

136, 980

160, 850

3, 054,520

3, 352,350
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CITY OF REDONDO BEACH

WASTEWATER ENTERPRISE FUND SUMMARY

BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005-2006

Maintenance Internal Capital
Personnel & Operations Service Outlay Total

Wastewater:

Department

Engineering & Building Services 65,760 667,200 732,960

Public Warks 480,770 142, 070 129, 780 752,620

TatalOperating 546,530 809,270 129, 780 1, 485,580

Capitallmpravements 1,450, 000 1, 450,000

Total Wastewater Fund 546,530 809,270 129, 780 1, 450,000 2, 935,580
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CITY OF REDONDO BEACH

HARBOR ENTERPRISE FUNDS SUMMARY

BY DEPARTMENT/BY EXPENDITURE TYPE

FISCAL YEAR 2005-2006

Maintenance Internal Capital
Personnel & Operations Service Outlay Total

Harbor Tidelands:

Department

Mayor & City Council 3, 180 3, 180

City Attorney 14, 960 14, 960

Fire 1, 052,810 92, 910 134, 280 1, 280,000

Recreation & Community Svcs. 191, 880 85, 370 59, 090 336,340

Harbor, Business & Transit 143, 590 638, 130 549,530 1, 331, 250

Public Works 645,320 581, 790 150, 860 84, 000 1, 461, 970

TotalOperating 2, 051, 740 1, 398,200 893,760 84, 000 4,427,700

Capitallmprovements 1, 106, 500 1, 106, 500

Total Harbor Tidelands Fund 2, 051, 740 1, 398,200 893,760 1, 190,500 5, 534,200

Harbor Uplands:
Department

Mayor & City Council 7, 420 7,420

City Attorney 14, 960 14, 960

Police 1,439, 110 9, 310 138, 310 1, 586,730

Harbor, Business & Transit 143, 590 418,300 263,070 824,960

Public Works 964,950 550,720 212,030 56, 000 1, 783,700

TotalOperating 2, 570,030 978,330 613,410 56, 000 4, 217,770

Capitallmprovements 275,500 275,500

Total Harbor Uplands Fund 2, 570,030 978,330 613,410 331, 500 4,493,270

Total Harbor Enterprise:
Department

Mayor & City Council 10, 600 10, 600

City Attorney 29, 920 29, 920

Police 1,439, 110 9, 310 138, 310 1, 586,730

Fire 1, 052,810 92, 910 134, 280 1, 280,000

Recreation & Community Svcs. 191, 880 85, 370 59, 090 336,340

Harbor, Business & Transit 287, 180 1, 056,430 812,600 2, 156, 210

Public Works 1, 610,270 1, 132, 510 362,890 140, 000 3, 245,670

Total Operating 4, 621, 770 2, 376,530 1, 507, 170 140,000 8, 645,470

Capitallmprovements 1, 382,000 1, 382,000

Administrative Overhead

Total Harbor Enterprise Funds 4, 621, 770 2, 376,530 1, 507, 170 1, 522,000 10, 027,470
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CITY OF REDONDO BEACH

CITYWIDE ALLOCATED COSTS

BY DEPARTMENT/BY ALLOCAllON TYPE

FISCAL YEAR 2005- 2006

Vehicle Vehicle Building Building Information Info Tech

Deoartment Replacement Maintenance Occupancy Replacement Technology Replacement

Mayor and City Council 5,730 29, 390 19, 780 300

City Clerk 5, 050 70 39, 220 14, 710

City Treasurer 1, 950 1, 590 10, 920 160 50, 130 9,700

City Attorn ey 11, 030 160 47, 290 8, 260

City Manager 13, 560 200 37,460 7, 200

Information Technology 1, 660 1, 590 18, 020 260 137, 650 27, 860

Human Resources 9, 260 140 28, 820 5,440

Financial Services 19, 020 280 54, 730 10, 720

Poli ce 312, 910 523, 250 260, 160 2, 660 591, 060 112,470

Fire 364, 520 139, 080 125, 170 1, 510 141, 630 29, 860

Public Library 476, 140 7, 800 178, 070 86, 600

Recreation and Community Services 9, 600 6, 920 1, 118, 800 8,490 202, 040 43,440

Planning 6, 970 2, 970 9, 500 250 52,470 9, 570

Engineering and Building Services 18, 820 12, 930 22, 640 340 116,400 22, 340

Harbor, Business and Transit 51, 330 68,400 27, 740 36, 510 42, 060 7, 770

Public Works 354, 660 452, 990 89, 130 5, 200 77 ,060 18, 530

Total Allocated Casts 1, 128, 150 1, 239, 110 2, 235, 920 64, 330 1, 796, 090 414,470

Allocation Bases:

Vehicle ReDlacement

Estimated future replacement value of the vehicle( s) utilized by each user department
Vehicle Maintenance

Historical records of the maintenance casts for the vehicle(s) utilized by each user department
Buildina Occuoancv

Square footage of the area occupied by each user department
Buildina Reolacement

Square footage of the area occupied by each user department
Information Technoloav

Number of computers and telephones residing in each user department
Information Technoloav Reolacement

Estimated future replacement value of the equipment utilized by each user department
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Comm Equip Sewer Printing and Liability Workers' Overhead

Replacement Fee Graphics Insurance Compensation Charges Unemployment Total

150 9, 120 15, 150 410 250 460 80, 740

40 28,800 11,430 6, 130 330 105, 780

80 6,420 29,550 1,280 460 112, 240

80 2, 690 24,680 5, 380 35,260 460 135, 290

100 7, 260 30,360 1, 530 5, 850 470 103, 990

140 2, 600 40,330 9, 020 72,530 450 312, 110

70 7, 800 20,720 820 18,770 320 92, 160

140 30,240 42,580 2, 390 28,480 790 189, 370

253, 750 1, 120 36,920 226,930 1, 177.770 987,520 10, 570 4,497, 090

78, 380 240 10,650 49,930 416,920 355,250 4, 550 1, 717, 690

3, 020 11, 860 275, 650 6, 230 168, 310 1, 110 1, 214, 790

7, 140 71, 750 232,750 13,860 834,780 2, 650 2, 552, 220

130 17, 150 24,750 14,410 439, 240 650 578, 060

170 33,640 50,680 4,400 450, 310 1,410 734, 080

160 14,460 667,980 1,460 327, 900 460 1, 246, 230

21, 650 1, 830 18,250 294,080 353,680 573,810 6, 600 2, 267,470

353, 780 14, 610 309,610 2, 037,550 2, 015,690 4, 298,260 31, 740 15, 939,310

Communications EauiDment ReDlacement

Estimated future replacement value of the equipment utilized by each user department
City Facilitv Sewer Fee

Square footage of the area occupied by each user department
Printina and GraDhics

Historical usage of the in- house print shop services by each user department
Liabilitv Insurance

Combination of property values, cost per square foot and claims paid of the area occupied by each user department
Workers' ComDensation

Combination of rate applied to user department wages and average claims of each user department
Overhead Charaes

Historical usage of central service departments' services by each user department
UnemDlovment Insurance

Flat cost per employee in each user department
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City of Redondo Beach Budget FY 05- 06

MAYOR AND CITY COUNCIL

Mission Statement: The City of Redondo Beach is committed to providing the

finest services to enhance the quality of life for those who live, work, visit and play
in our community.
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City of Redondo Beach Budget FY 05- 06

Mayor and City Council

Adopted Budget - FY 05-06

CITIZENS OF REDONDO BEACH

I MAYOR

IIn·.·.·n·.·.·n·.·.·n·.·.·n·.·.·n·.·.·n·.·.·~.

Councilmember- District 1

Council member - District 2

Council member - District 3

Council member - District 4

Council member - District 5

Executive Assistant ( 1)
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City of Redondo Beach Budget FY 05- 06

SUMMARY OF PERSONNEL

2005 - 2006

MAYOR AND CITY COUNCIL

1. 0 Mayor
5. 0 Council Member

1. 0 Executive Assistant

TOTAL PERSONNEL: 7.0
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City of Redondo Beach Budget FY 05- 06

MAYOR AND CITY COUNCIL

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 285,140 282,530 282,530 298,630 6%

Maintenance & Operations 84,390 71, 110 97,360 71, 110 - 27%

Internal Service Fund Allocations 54,150 54,220 54,220 80,280 48%

Capita I Outlay 4,360 n/ a

TOTAL 423,680 407,860 438,470 450,020 3%
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I:] Capital Outlay

Internal Service Fund Allocations

D Maintenance & Operations

D Personnel

03- 04 Actu al 04- 05 Adopted 04- 05 Est Actual 05-06 Adopted

Fiscal Year

FUNDING SOURCES

General Fund 420,630 404,620 435,230 435,930 0%

Harbar Tidelands 3, 180 n/ a

Harbar Upland 7,420 n/ a

Redevelopment Agency 3, 050 3, 240 3, 240 3,490 8%

TOTAL 423,680 407,860 438,470 450,020 3%
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City of Redondo Beach Budget FY 05- 06

MAYOR AND CITY COUNCIL

KEY ANNUAL SERVICE ACTlVITIES

Conduct approximately 30 regular City Council meetings and special
meetings to conclude public business.

Conduct approximately 12 meetings each of the Housing Authority, Parking
Authority, Public Finance Authority and Redevelopment Agency.
Conduct two strategie planning workshops.
Participate in business meetings of regional committees and organizations
of which the City is a member.

Take action via council resolutions or direct contact with legislators on

approximately ten state legislative issues.

Present approximately 200 public proclamations and commendations.

KEY PROJECTS

Present the annual State of the City Address to the public by March 2006.

Adopt the Annual Budget and Capitallmprovement Program by June 2006.
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City of Redondo Beach Budget FY 05- 06

CITY CLERK

Mission Statement: The City Clerk's Department, in partnership with the

Community, City Council, and City Departments, is expanding the democratic

process to increase accessibility to public records, and strengthen the community' s
faith in local government by preserving history while preparing for the future. Our

vision is to create an environment that enables and inspires others to exceed their

own expectations and to act with integrity, fairness, and courage.
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City of Redondo Beach Budget FY 05- 06

City Clerk

Adopted Budget - FY 05-06

City Clerk Administration

OtyOer!«1)

Chief Deputy City Oer!< (1)

Records Management Coordinator ( 1)

Senior Oerk (2)
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City of Redondo Beach Budget FY 05- 06

SUMMARY OF PERSONNEL

2005-2006

CITY CLERK

1. 0 City Clerk

1. 0 Chief Deputy City Clerk

1. 0 Records Management Coordinator

2. 0 Senior Clerk

TOTAL PERSONNEL: 5.0
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City of Redondo Beach Budget FY 05- 06

CITY CLERK

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 466,280 514,160 514,160 546,010 6%

Maintenance & Operations 90,580 274,030 297,030 121, 520 - 59%

Internal Service Fund Allocations 119,360 104,890 104,890 105,450 1%

Capita I Outlay n/ a

TOTAL 676,220 893,080 916,080 772,980 - 16%
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C Capital Outlay

Internal Service Fund Allocations

o Maintenance & Operations

OPersonnel

03- 04 Actual 04-05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNDING SOURCES

General Fund 676,220 893,080 916,080 772,980 16%

TOTAL 676,220 893,080 916,080 772,980 16%
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City of Redondo Beach Budget FY 05- 06

CITY CLERK

KEY ANNUAL SERVICE ACTlVITIES

Prepare and distribute approximately 100 Council agendas and post on City
Web site five days prior to Council meetings.
Print and deliver approximately 350 agenda packets at least five days before

meeting.
Prepare and process minutes for 100 public meetings.
Administer the City Council's Board and Commission Appointment Policy by
processing over 100 applications per year.
Process approximately 1400 United States passport applications generating
approximately $40,000 in General Funds.

Administer 250 oaths of office to all new employees and Commissioners.

Process and distribute approximately 100,000 pieces of mail for all

departments.
Respond to 1000 telephone and personal inquiries, providing efficient and

helpful service.

Assist in the conduct of at least one Federal/ County/ State election.

Ensure Brown Act compliance by monitoring agendas and minutes, for eight
commissions, City Council, Redevelopment Agency, Public Finance Authority,
Housing Authority and Parking Authority.
Provide election information and assistance to candidates and voters.

Administer the Conflict of Interest Code, and guidelines provided by the Fair

Political Practices Commission by performing filing officer duties for 120

Conflict of Interest filers, and 25 campaign filers.

Maintain a legislative history of over one million documents for City Council,

Redevelopment Agency, Public Financing Authority, Parking Authority,
Housing Authority and all City commissions and boards.

Safeguard vital City records through document imaging.
Respond to approximately 2600 internal/ external customer requests for

records/queries within two days.
Continue citywide education of the City's records retention program, along with

systematic destruction of records as authorized by the adopted citywide
records retention schedule.

Continue contract management of all agreements and required insurances

including Department Head and City Manager notification within 6 months of

expirations.
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City of Redondo Beach Budget FY 05- 06

KEY PROJECTS

Work on methods to streamline the Agenda Packet process and complete the

first phase by January 2006.

Within budgetary constraints, develop a Departmental Manual for the City
Clerk's office, and have a draf! document for review by June 2006.

Investigate the development of a Master List of City wide recurring City
Council items for use by Management Staff, complete department inquiries
and interviews by June 2006.

Conduct annual Commission recruitments for annual and unexpired term

vacancies by October 2005.

Pre pare and update all candidate mate ria Is for the 2007 general municipal
election by June 2006.

Complete transfer of current records to DVD format by December 2005.

Complete electronic centralized filing system by June 2006.

Complete next phase of Laser Fiche training and integrate two additional

departments by June 2006.
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City of Redondo Beach Budget FY 05- 06

CITY TREASURER

Mission Statement: Our goal is to provide the best service at the lowest cost, in a

professional, responsive, and friendly manner, improving the financial stability and

economic growth of the City.
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City Treasurer

Adopted Budget - FY 05-06

City Treasurer Administration

City Treasurer ( 1)

Deputy City Treasurer ( 1)

Senior Auditor ( 1)
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City of Redondo Beach Budget FY 05- 06

SUMMARY OF PERSONNEL

2005 - 2006

CITY TREASURER

1. 0 City Treasurer

1. 0 Deputy City Treasurer

1. 0 Senior Auditor

TOTAL PERSONNEL: 3.0

143



City of Redondo Beach Budget FY 05- 06

CITY TREASURER

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 578,360 624,010 598,940 400,900 - 33%

Maintenance & Operations 107,080 101, 930 136,290 19, 160 - 86%

Internal Service Fund Allocations 92,010 90,080 90,080 111, 780 24%

Capita I Outlay n/ a

TOTAL 777,450 816,020 825,310 531, 840 - 36%
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m Capital Outlay

Internal Service Fund Allocations

o Maintenance & Operations

Personnel

03- 04 Actu al 04-05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNDING SOURCES

General Fund 777,450 816,020 825,310 531, 840 36%

TOTAL 777,450 816,020 825,310 531, 840 36%
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CITY TREASURER

KEY ANNUAL SERVICE ACTlVITIES

Manage the Investment Portfolio of the City and the Redevelopment Agency
totaling $71 million in a safe and prudent manner, achieving a competitive rate

of return that meets or exceeds the City's investment portfolio performance
benchmark of the 1 year Constant Maturity Treasury index.

Maintain investment of 98% of all available funds of the City and

Redevelopment Agency at all times.

Prepare City Treasurer's monthly and quarterly reports of Cash and

Investments presented to the City Council and Budget and Finance

Commission.

Pre pare comprehensive annual review and update of both the City and

Redevelopment Agency Statement of Investment Policy.
Purchase 28 Investments annually totaling $28 million on behalf of the City and

the Redevelopment Agency.
Prepare 42 cash management transactions annually with the State Local

Agency Investment Fund totaling $58 million.

Monitor State Board of Equalization quarterly sales tax revenue remittances for

proper distribution or redistribution of sales tax revenue from 1, 700 businesses

within the City.
Monitor Utility Users Tax collections from 160 remitting companies, ensuring
proper reporting, remittance, and compliance to provisions of UUT Ordinance.

Perform yearly Transient Occupancy Tax compliance audit on 12 local Hoteliers

to ensure proper reporting, remittance, and compliance to the provisions of the

TOT Ordinance.

Monitor Gas, Electricity, Cable Television, and Taxicab Franchisees to ensure

proper reporting and remittance of franchise fee due to the City under the

specific terms of the various franchise agreements.
Ensure the consistent provision of sufficient cash liquidity of investments within

the investment portfolio, in accordance with the 25% liquidity requirement of the

City's investment policy, required to meet both the City' s operational and capital
improvement program cash f10w needs.

Respond to 2,600 customer service inquiries on an annual basis.

Pre pare 20 public request for information data base administration listings
annually.

KEY PROJECTS

Implement comprehensive Capitallmprovement Program Cash Flow

Management Program by January 2006.

Issue annual California Statewide Communities Development Authority FY

2006-07 Tax Revenue Anticipation Note by June 2006.

Issue formal Request for Proposal for Banking Services by November 2005.

145



City of Redondo Beach Budget FY 05- 06

II. Jmn.'1: 1 .,.

r Ð I""'"

146



CITY ATTORNEY' S OFFICE

redondo
B E ACH



City of Redondo Beach Budget FY 05- 06

CITY ATTORNEY

Mission Statement: To protect the public's interest and uphold the law. To provide
comprehensive, professional, cost-efficient legal advice and representation for the

City with the objective of avoiding civil Iitigation whenever possible. Further, to

promote the public's safety by working diligently with law enforcement to aggressively
prosecute all criminal activity with in the City' s jurisdiction.

I'
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City Attorney
Adopted Budget - FY 05-06

City Allorney Administration

City Attorney ( 1)

General Legal
Assistant City Attorney ( 1)

Prosecution

Assistant City Attorney/City Prosecutor ( 1)

Deputy City Attorney (4)

Legal Secretary ( 1)

Assistant City Attorney/Asst City Prosecutor ( 1)

Deputy City Prosecutor (.6)

Paralegal ( 1)
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SUMMARY OF PERSONNEL

2005-2006

CITY ATTORNEY

General Leaal Administration

1. 0 City Attorney
1. 0 Assistant City Attorney

0.4 Deputy City Attorney
1. 0 Legal Secretary

3.4

Prosecution

1. 0 Assistant City Attorney/ City Prosecutor

1. 0 Assistant City Attorney/Assistant City Prosecutor

0. 6 Deputy City Prosecutor

1. 0 Paralegal
3. 6

TOTAL PERSONNEL: 7.0
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CITY ATTORNEY

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 895,890 970,430 900,530 1, 038,820 15%

Maintenance & Operations 226,380 296,080 363,850 296,080 - 19%

Internal Service Fund Allocations 82, 190 74,920 74,920 134,830 80%

Capita I Outlay 5,490 n/ a

TOTAL 1, 209,950 1, 341, 430 1, 339,300 1 , 469,730 10%
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Il Capita I Outlay

Internal Service Fund Allocations

D Maintenance & Operations

Personnel

03-04 Actual 04-05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNDING SOURCES

General Fund 1, 145,300 1, 271, 530 1, 269,400 1, 394,980 10%

Harbar Tidelands Fund 12,980 13,980 13,980 14,960 7%

Harbar Uplands Fund 12,730 13,980 13,980 14,960 7%

Redevelopment Agency 38,940 41, 940 41, 940 44,830 7%

TOTAL 1, 209,950 1, 341, 430 1, 339,300 1 , 469,730 10%
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Department: City Attorney

Program: General Legal Administration

Purpose: The City Attorney's Office is available to keep the City Council and City
Manager fully informed as to the legal options available to them in their decision

making process, as weil as to assist departments with legal document review and

advice. The City Attorney's Office continues to focus on identifying and reducing
Iiability risk through a cooperative effort of City Attorney staff and Risk Management
staff, as weil as to represent the City with most qualified and cost efficient legal
counsel, both in and out of court settings.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 448,810 479,760 409,860 509,750 24%

Maintenance & Operations 180,710 247,690 288,510 247,690 - 14%

Internal Service Fund Allocations 80,190 55,550 55,550 85,930 55%

Capita I Outlay n/ a

TOTAL 709,710 783,000 753,920 843,370 12%

FUNDING SOURCES

General Fund 645,060 713, 100 684,020 768,620 12%

Harbar Tidelands Fund 12,980 13,980 13,980 14,960 7%

Harbar Uplands Fund 12,730 13,980 13,980 14,960 7%

Redevelopment Agency 38,940 41, 940 41, 940 44,830 7%

TOTAL 709,710 783,000 753,920 843,370 12%
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Department: City Attorney

Program: Prosecution

Purpose: The Prosecution Division of the City Attorney' s Office prosecutes all legal
actions filed as misdemeanor violations of State and locallaw; consults with City
Officials and department heads on matters having legal implications in criminal

prosecution; serves as a legal resource for a variety of Boards and Commissions; and

participates in a variety of City committees, study groups and, task forces. The

Prosecution Division advocates aggressively on behalf of the People of the State of

California while recognizing a prosecutor's special professional responsibilities and

acting with integrity, with ethics, and within the applicable professional rules of

conduct.

The Prosecution Division also works diligently with other law enforcement agencies to

design and implement new programs that actively and creatively suppress both

criminal conduct and the causative factors of crime. Major program efforts include the

Identity Thefllnvestigation/ Prosecution Team, enhanced monitoring of and colleclion

of required DNA samples from registered sex offenders and improving Hometown

Security.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 447,090 490,670 490,670 529,070 8%

Maintenance & Operations 45,660 48,390 75,340 48,390 - 36%

Internal Service Fund Allocations 2,000 19,370 19,370 48,900 152%

Capita I Outlay 5,490 n/ a

TOTAL 500,240 558,430 585,380 626,360 7%

FUNDING SOURCES

General Fund 500,240 558,430 585,380 626,360 7%

TOTAL 500,240 558,430 585,380 626,360 7%
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CITY ATTORNEY

KEY ANNUAL SERVICE ACTlVITIES

General Legal Administration

Respond to 127 internal requests for legal advice within 3 working days.
Respond to 61 requests to review legal documents within 3 working days of

receipt.
Be available for personal consultation within 24 hours.

Provide 15 written opinions on legal advice within 5 working days.

Prosecution

Dedicate one prosecutor, dual- assigned, to Community Based Special Law

Enforcement Projects to target special threats to public safety.
Respond to 75 defense discovery requests without requiring a formal contested

discovery hearing.
Identify and retain Pro Bono legal resources with the equivalent value of

800,000, or greater, to support prosecution cases.

Review 800 cases for filing and prosecution 14 days prior to the scheduled

court date.

Pre pare 175 cases for jury trial to " ready" status within the statutory trial period
assigned by the court.

KEY PROJECTS

Realign City Attorney' s Office assignments with new City Attorney by July
2005.
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CITY MANAGER

Mission Statement: The Mission of the City Manager's Office is to assure

implementation and administration of policies and programs adopted by the City
Council.
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City Manager
Adopted Budget - FY 05-06

J};J

City Manager Administration

City Manager ( 1)

Assistant City Manager ( 1)

Assistant to the City Manager ( 1)

Secretary ( 1)

Senior Oerk ( 1)

Switchboard Operator ( 1)
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SUMMARY OF PERSONNEL

2005 - 2006

CITY MANAGER

1. 0 City Manager
1. 0 Assistant City Manager
1. 0 Assistant to the City Manager
1. 0 Secretary
1. 0 Senior Clerk

1. 0 Switchboard Operator

TOTAL PERSONNEL: 6.0
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CITY MANAGER

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actuals Adopted Actuals Adopted Inc/Dec

Personnel 811, 860 1, 229,470 707,810 840,040 19%

Maintenance & Operations 832,010 218,720 851,430 721, 670 - 15%

Internal Service Fund Allocations 96, 140 72,040 92,040 103,520 12%

Capita I Outlay n/ a

TOTAL 1, 740,010 1, 520,230 1, 651, 280 1, 665,230 1%
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Internal Service Fund Allocations

o Maintenance & Operations

oPersonnel

03-04 Actuals 04- 05 Adopted 04-05 Est Actuals 05-06 Adopted

Fiscal Year

FUNDING SOURCES

General Fund 1, 626,220 1,415, 410 1, 546,460 1, 557,280 1%

Redevelopment Agency 113,790 104,820 104,820 107,950 3%

TOTAL 1, 740,010 1, 520,230 1, 651, 280 1, 665,230 1%
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CITY MANAGER

KEY ANNUAL SERVICE ACTlVITIES

Direct the day- to- day administration of City departments with in the policies of

the Mayor and City Council.

Provide leadership and direction to 460 full- time and 402 part-time employees.
Pre pare and submit the proposed annual City budget.
Pre pare action reports for approximately 24 City Council meeting agendas.
Pre pare and distribute an annual report of the financial and administrative

activities of the City.
Direct the completion of objectives contained in the City Strategic Plan.

Respond to 400 to 500 citizen service requests annually.
Videotape 11 City Council and commission meetings per month and broadcast

on RBTV Channel 8 ( cable).

Prepare four issues of the " Redondo Riptide" and distribute to 40,000

customers with the Recreation Bulletin.

Maintain the City's Web site serving an average of 2,200 visitors per day.
Route an average of 290 switchboard calls and greet an average of 80 visitors

per day to City Hall.

Coordinate interdepartmental services for approximately thirty public special
events.

Manage four right-of-way lease agreements with telecommunications

operators.
Manage the cable franchise agreement.

KEY PROJECTS

Complete contract negotiations with public safety bargaining units covering 232

full- time employees by July 2005.

Implement Web Site Traffic Reporting Software and provide access to all

departments by July 2005.

Conduct two focus groups ( internal and external) on City communications

issues by October 2005.

Complete an employee communications survey by November 2005.

Develop a Marketing and Communications Plan by December 2005.

Develop a new Business and Economic Development Strategic Plan by
January 2006.

Recommend methods for increasing City revenues through revenue

modification or enhancement to the City Council by February 2006.
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Complete the plan for upgrading City Council Chambers for improved
presentation and broadcasting capabilities by March 2006.

Recommend to the Mayor & Council options for streaming of council meeting
video to the City Web site by April 2006.

Complete a public opinion survey by June 2006.

Complete a cable system transfer agreement by June 2006.

Conduct a needs assessment to identify future cable needs by June 2006.

Complete two updates of the E- Government Strategie Plan by June 2006.
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INFORMATION TECHNOLOGY

Mission Statement: Support and enhance the City's information technology
hardware, software and telecommunications infrastructure; provide the highest
availability of network resources to ensure maximum effectiveness and efficiency of

departmental use of technology, and the community's access to City services and

information.

J
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Information Technology
Adopted Budget - FY 05-06

111

Information Technology Administration

Information Techndogy Director ( 1)

Information Technology Operations Supervisor ( 1)

Information Systems Specialist ( 1)

Computer Support Specialist ( 1)

Computer and Telephone Specialist ( 1)

Computer Support Technician ( 2)
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SUMMARY OF PERSONNEL

2005 - 2006

INFORMATION TECHNOLOGY

1. 0 Information Technology Director

1. 0 Information Technology Operations Supervisor
1. 0 Information Systems Specialist
1. 0 Computer and Telephone Specialist
1. 0 Computer Support Specialist
2. 0 Computer Support Technician

TOTAL PERSONNEL: 7.0
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INFORMATION TECHNOLOGY

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 493,270 613,290 579, 150 722,210 25%

Maintenance & Operations 682,720 791, 580 793,800 899,200 13%

Internal Service Fund Allocations 175,060 155,760 155,760 311, 660 100%

Capita I Outlay 87,480 154,000 378,310  - 100%

Equipment Replacement 441, 600 n/ a

TOTAL 1, 438,530 1 , 714,630 1, 907,020 2,374,670 25%

El Capital Outlay

Internal Service Fund Allocations

C Maintenance & Operations

Personnel
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03-04 Actual 04- 05 Adopted 04- 05 Est Actual 05-06 Adopted

Fiscal Year

FUNDING SOURCES

Information Technology Fund 1,438, 530 1, 714,630 1, 907,020 2, 374,670 25%

TOTAL 1, 438,530 1, 714,630 1, 907,020 2,374,670 25%
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INFORMATION TECHNOLOGY

KEY ANNUAL SERVICE ACTlVITIES

Process approximately 120 Verizon phone bills for payment each month.

Maintain and account for approximately 1, 200 active citywide Information

Technology ( IT) assets including cost and lifespan for replacement funding.
Calculate IT internal service allocation amounts annually for 54 departmental
cost centers.

Conduct at least 10 Information Technology Liaison Group Meetings ( ITLG)

annually.
Perform approximately 25 upgrades/modifications/security patches for

operating systems (OS), OS applications, OS drivers, and firmware on 29

servers, 359 Desktops, 79 laptops, 95 networked printers and 35 wireless

access points using centralized deployment tools per month.

Process approximately 25 user add/ change/ remove requests for user access to

the computer network, servers, workstations, laptops, email. printers. internal

wireless access points, software applications and the Internet for 500 users

spread among 15 departments each month.

Maintain the computer and voice network infrastructure consisting of 1 core

switch and router, 35 edge- switches, 18 virtual LANS, category 5/category
3/ house and fiber optie cable, at 13 locations, and perform twice yearly OS

upgrades.
Complete approximately 175 IT work orders for PC hardware and software

requests for service per month.

Complete approximately 10 IT work orders for printer related requests for

service per month.

Complete approximately 5 IT work orders for GIS related requests for service

per month.

Complete approximately 10 IT work orders for computer server issues per
month.

Deploy approximately 25 instalIs, upgrades, patches and customizations for

approximately 175 software applications per month.

Maintain at least a 50% hit rate in email SPAM detection using SPAM filters,

content filters and virus detection measured monthly.
Perform nightly backups on 29 servers and send data to off-site storage bi-

monthly.
Modify the w2 and 1099 software programs annually to current specifications,
run error checks and file electronically with the Social Security Administration

and Internal Revenue Service.
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Perform approximately 25 add/ move/ change requests and repairs for 5 phone
switches (traditional and VoIP), 1 key system, 554 phone instruments, 54 auto-

attendants, - 750 voice mail boxes, 68 special circuits, 155 miscellaneous 7-

digit lines, and 13 off premises extensions (OPX) per month.

Perform daily monitoring of phone switch and voice mail error logs and take

appropriate proactive action.

Generate approximately 50 ca II- accounting reports and email to Departments
each month.

KEY PROJECTS

Replace scanners for the LaserFiche Document Imaging system by August
2005.

Complete installation of Police and Fire Mobile Data Computers by September
2005.

Complete workstation re- Iocation and installation for EOC upgrade project by
September 2005.

Complete customer service satisfaction survey to establish baseline for future

customer satisfaction measurement by October 2005.

Complete installation and configuration of backup network router by November

2005.

Complete user Directory synchronization project by November 2005.

Complete Phase II - Payroll and Human Resources modules of the FMHRS

project by January 2006.

Complete voice mail system upgrade by May 2006.

Complete telecomm system survivability/ redundancy project by May 2006.

Replace 50 phone instruments by May 2006.

Replace Library dumb terminals with PC Workstations by June 2006.

Complete Phase III - Business License and Permit and Code Enforcement

modules of the FMHRS project by July 2006.

Replace and/or consolidate 17 computer servers by July 2006.
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HUMAN RESOURCES

Mission Statement: To provide quality personnel services to internal and

external customers, adhere to equitable and ethical personnel standards and

effectively manage risks to the City.
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Human Resources

Adopted Budget - FY 05-06

Human Resources Administration

Assistant Oty Manager
J

Employee Relations

Senior Human Resources Analyst ( 1)

Risk Management
Risk Manager (.9)

Risk Manager (. 1)

Human Resources Analyst ( 1)

Human Resources Technician (. 3)

SeniorClerk ( 1)

Human Resources Technician (. 7)
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SUMMARY OF PERSONNEL

2005 - 2006

HUMAN RESOURCES

Emplovee Relations

0. 1 Risk Manager
1. 0 Senior Human Resources Analyst
1. 0 Human Resources Analyst
0. 3 Human Resources Technician

1. 0 Senior Clerk

3.4

Risk Manaaement

0. 9 Risk Manager
0. 7 Human Resources Technician

1. 6

TOTAL PERSONNEL: 5.0

169



City of Redondo Beach Budget FY 05- 06

HUMAN RESOURCES

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 486,900 453,330 496,930 472, 160 - 5%

Maintenance & Operations 3, 968, 100 3, 704,530 3, 958, 120 3,915, 110 - 1%

Internal Service Fund Allocations 77,270 67,100 67, 100 91, 840 37%

Capita I Outlay 30, 190 n/ a

TOTAL 4,562,460 4,224,960 4,522,150 4,479,110 - 1%
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EI Capital Outlay

Internal Service Fund Allocations

D Maintenance & Operations

D Personnel

03- 04 Actual 04- 05 Adopted 04-05 Est Actual 05-06 Adopted

Fiscal Year

FUNDING SOURCES

General Fund 881, 850 890,800 1, 164,810 995,210 15%

Self- Insurance Program Fund 3,680,610 3, 334,160 3, 357,340 3,483, 900 4%

TOTAL 4,562,460 4,224,960 4,522,150 4,479,110 1%
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Department: Human Resources

Program: Employee Relations

Purpose: The purpose of the Employee Relations Oivision is to provide:
High quality recruitment services.

High quality benefils and recognition programs.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 347,470 327,860 371,460 327,430 - 12%

Maintenance & Operations 426,920 495,840 726,250 594,710 - 18%

Internal Service Fund Allocations 77,270 67, 100 67, 100 73,070 9%

Capita I Outlay 30, 190 n/ a

TOTAL 881, 850 890,800 1, 164,810 995,210 - 15%

FUNDING SOURCES

General Fund 881, 850 890,800 1, 164,810 995,210 - 15%

TOTAL 881, 850 890,800 1, 164,810 995,210 - 15%
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Department: Human Resources

Program: Risk Management

Purpose: The purpose of the Risk Management Oivision is to aggressively
manage the Workers Compensation and General Liability programs to ensure

employee and public safety and minimize risks.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 139,420 125,470 125,470 144,730 15%

Maintenance & Operations 3, 541, 190 3, 208,690 3,231, 870 3, 320,400 3%

Internal Service Fund Allocations 18,770 n/ a

Capita I Outlay n/ a

TOTAL 3,680,610 3,334,160 3,357,340 3,483,900 4%

FUNDING SOURCES

Self- Insurance Program Fund 3, 680,610 3, 334,160 3, 357,340 3,483, 900 4%

TOTAL 3,680,610 3,334,160 3,357,340 3,483,900 4%
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HUMAN RESOURCES

KEY ANNUAL SERVICE ACTlVITIES

Employee Relations

Coordinate employee recruitment, testing, and selection for approximately
20 position vacancies.

Process approximately 58 part-time and 18 full- time pre- hire physicals,
drug- tests, and Live Scans.

Review approximately 1500 employment applications for full-time and part-
time opportunities.
Manage the labor relations and meet and confer process with five employee
unions/associations.

Maintain and interpret Memoranda of Understanding with the five employee
unions/associations.

Administer the tuition reimbursement programs for 50 employees.
Provide consultation and advice to 12 department heads in the

management of employee grievances and employment related issues.

Provide annual report to the EEOC on fair employment practices for 960

active full-time and part-time employees.
Provide at least 24 computer training classes to 192 employees.
Provide at least six management training sessions to 60 employees.
Manage the classification and compensation plan including approximately
168 classifications for 485 full- time regular employees.
Pre pare and maintain employee personnel data files for approximately 960

part-time and full- time employees.
Process Family Leave requests for approximately 520 incidents.

Process cost of living adjustment increases in the payroll system for 460

active employees.
Manage safety and miscellaneous CaiPERS contract for approximately 530

active employees.
Process Cal PERS retirement applications for 18 employees.
Administer alllCMA Deferred Compensation programs including the 457,

457 Loan Program, 401 a and RHS program for approximately 378

participating employees.
Coordinate four (4) Financial Planning Seminars for employees.

Risk Management
Process, investigate, evaluate and settle or deny allliability claims with in 45

days.
Conduct generalliability claims review no less than two times per year.
Process approximately 10 property, Iiability, and workers compensation
insurance policy renewals.
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Provide information and negotiate settlement lawsuits, answer

interrogatories, appear at mandatory settlement conferences, attend trials

and depositions and coordinate appearances of employees for

approximately 10 cases.

Process 5,000 insurance cerlificates annually and monitor compliance.
Review and Approve approximately 50 insurance documents for film

permits.
Provide insurance quotes and policies for approximately 120 special events

within the city.
Pre pare internal service fund charges for the budget on an annual basis.

Conduct evaluation of the City's third party administrator (TPA) no less than

two times per year.
Provide TPA with 100% of workers compensation claims within three days
of notification.

Process 100 on- going workers compensation claims.

Process 40 - 50 Block Party insurance certificates.

Oversee unemployment insurance benefils for five employees on a monthly
basis.

Coordinate medical services and conduct analysis of medical clinics at least

once a year.
Process health benefils insurance renewals for 460 active employees, 160

retirees and 5 Cobra members on an annual basis.

Process monthly payments for 460 active employees, 160 retirees and 5

Cobra members.

Assist 460 active employees, 160 retirees and 5 Cobra members with

benefil questions and claims issues.

Complete health information for Child Support Services Department for 12

employees.
Provide training seminars for 460 employees regarding efficient use of

benefil programs.
Process and administer the Section 125 Plan for 100 employees on a

monthly basis.

Process FMLA/ CFRA notifications to five employees.
Administer COBRA benefits for five employees.
Provide overall coordination of Health Insurance Portability and

Accountability Act ( HIPAA) policies and procedures for 12 departments.
Update and maintain insurance census information for 460 employees.
Maintain an occupational health and safety exposure reduction program for

960 employees.
Process Cal/ OS HA logs on an annual basis.

Establish procedures to conform to Cal/ OSHA requirements on a regular
basis.

Review approximately eight applications for CaiPERS Industrial Disability
Retirements and pre pare recommendations to the City Manager's Office.

174



City of Redondo Beach Budget FY 05- 06

KEY PROJECTS

Complete meet and confer negotiations for a new labor agreement with the

Redondo Beach Police Officers Association by August 2005.

Establish Request for Proposal ( RFP) for a Third Party Administrator for the

Section 125 Cafeteria Plan by December 2005.

Implement and have operational the Human Resources modules of the

FMHRS by January 2006.

Develop new employment application by January 2006.

Develop a comprehensive training program by April 2006.

Provide FOUR health seminars/screenings by June 2006.
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FINANCIAL SERVICES

Mission Statement: To provide fiscal management and accountability.
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Financial Services

Adopted Budget - FY 05-06

Financial Services Administration

jlFinancial Services Director ( 1)

Financial Services Printing and Graphics
Graphics and Printing Supervisor ( 1)

Duplicating Specialist ( 1)

I I
General Accounting/ Licensing/  Budget/Financial Analysis

Purchasing Budget and Finance Manager ( 1)

Accounting Manager ( 1)

I I
Grants Financial Administrator ( 1)  Analyst ( 1)

Analyst ( 1)  Payroll Technician ( 1)

Accountant (2)

Accounting Technician ( 2)

License and Collections Cler!< (1)

Senior Account Oer!< (1)

Senior Oerk ( 1)
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SUMMARY OF PERSONNEL

2005 - 2006

FINANCIAL SERVICES

Financial Services

0. 85 Financial Services Director

1. 00 Accounting Manager
1. 00 Budget and Finance Manager
1. 00 Grants Financial Administrator

2. 00 Analyst
2. 00 Accountant

1. 00 Payroll Technician

2. 00 Accounting Technician

1. 00 License and Collections Clerk

1. 00 Senior Account Clerk

1. 00 Senior Clerk

13. 85

Printina and Graphics

0. 15 Financial Services Director

1. 00 Graphics and Printing Supervisor
1. 00 Duplicating Specialist
2. 15

TOTAL PERSONNEL: 16.0
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FINANCIAL SERVICES

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 879,940 953, 980 953,980 1, 353,400 42%

Maintenance & Operations 212,480 182,200 480,070 353,330 - 26%

Internal Service Fund Allocations 113,570 108,590 108,590 188,580 74%

Capita I Outlay 1, 220 8, 000  - 100%

TOTAL 1, 207,210 1, 244,770 1, 550,640 1, 895,310 22%

v

ro

ë
v
u

a Capital Outlay

Internal Service Fund Allocations

o Maintenance & Operations

ePersonnel

03- 04 Actual 04- 05 Adopted 04-05 Est Actual 05-06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 900,620 910, 160 1, 207,040 1,494, 550 24%

Printing and Graphics Fund 254,570 278,480 287,470 331, 840 15%

Redevelopment Agency 52,020 56, 130 56, 130 68,920 23%

TOTAL 1, 207,210 1, 244,770 1, 550,640 1, 895,310 22%
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Oepartment: Financial Services

Program: Financial Services

Purpose: To provide payroll, accounts payable, purchasing, financial analysis,
budgeting and all other financial services to the City and account for

and report in a timely manner all fiscal activities of the City in

accordance with Generally Accepted Accounting Principles.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Actual Inc/Dec

Personnel 744,570 807,020 807,020 1, 194,380 48%

Maintenance & Operations 121, 930 76,430 373,310 247,560 - 34%

Internal Service Fund Allocations 84,920 82,840 82,840 121, 530 47%

Capita I Outlay 1, 220 n/ a

TOTAL 952,640 966,290 1, 263,170 1, 563,470 24%

FUNOING SOURCES

General Fund 900,620 910, 160 1, 207,040 1,494, 550 24%

Redevelopment Agency 52,020 56, 130 56, 130 68,920 23%

TOTAL 952,640 966,290 1, 263,170 1, 563,470 24%
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Oepartment: Financial Services

Program: Printing and Graphics

Purpose: To complete all City printing requests in a cost efficient and timely
manner, ensuring cost of services is competitive and quality remains superior to

outside vendors.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 135,370 146,960 146,960 159,020 8%

Maintenance & Operations 90,550 105,770 106,760 105,770 - 1%

Internal Service Fund Allocations 28,650 25,750 25,750 67,050 160%

Capita I Outlay 8, 000  - 100%

TOTAL 254,570 278,480 287,470 331, 840 15%

FUNOING SOURCES

Printing and Graphics Fund 254,570 278,480 287,470 331, 840 15%

TOTAL 254,570 278,480 287,470 331, 840 15%
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FINANCIAL SERVICES

KEY ANNUAL SERVICE ACTlVITIES

Financial Services

Allend no less than two seminars focusing on municipal government
revenue generation and prepare recommendations for City Manager.
Contact no less than 15 California cities for listing of non- traditional revenue

sources.

Participate in labor negotiations with Public Safety bargaining units covering
232 full- time employees.
Direct preparation of all financial reporting including the annual operating
budget, Citizen' s Budget, Citywide Annual Report, and Comprehensive
Annual Financial Report.
Evaluate current inventory of 670 non- infrastructure capital assets and

ensure inclusion/ tagging of additions and retirement of deletions.

Process three bi ds per month for materials and equipment.
Process 30 purchase orders within 30 days.
Issue an average of 750 paychecks bi- weekly.
Reconcile 871 W-2 forms to annual payroll reports.
Pre pare and process Federal and State payroll tax with holding reports
quarterly.
Produce and distribute 250-300 vendor checks semi- monthly.
Distribute 250 1099 forms annually.
Pre pare and enter 919 journal vouchers.

Account for 75 Federal, State, and local grants.
Coordinate annual audit of the City and special audits of Federal, State, and

transportation funds.

Pre pare the Comprehensive Annual Financial Report by December each

year for submission to GFOA and CSMFO awards programs.
Submit seven state mandated reimbursement claims annually for costs

incurred during most recently completed fiscal year totaling $ 86,000.

Calculate 34 overhead charges annually for 99 accounts through the

update of the cost allocation plan.
Prepare Quarterly Financial Reports for the City Manager by the 20th of the

month following the quarter's end.

Coordinate annual update of 655 fees presented on the Master Fee

Schedule.

Pre pare the Adopted Budget document by November each year for

submission to GFOA and CSMFO awards programs.
Ensure the accurate and timely annual colleclion of 98% or beller of all

general tax based and other major revenue sources totaling $ 45.3 million

under the stewardship of the City Treasurer, with in the colleclion time

frames stipulated within the City Municipal Code.
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Achieve and maintain a 99.9% reconciliation rate for cash receipts
processed through departmental central cashiering services.

Prepare and process 17, 600 annual central cashiering transactions totaling
68.2 million.

Collect 90% of all annual business Iicense renewal applications within 90

days of billing.
Maintain an accurate and informative business Iicense data base of 11 , 700

business Iicense accounts, generating $ 1, 340,000 in annual business

Iicense tax revenue.

Provide annual assessment colleclion and data base administrative support
services to 400 active businesses with in Riviera Village Business

Improvement District.

Implement the process improvements developed by the City's internal

accounts receivable task force, with a goal to collect 90% of all accounts

receivable invoices issued within 90 days of initial invoice date.

Process and record 925 Accounts Receivable payments on an annual

basis representing $760,000 in total payments.
Provide animallicensing and data base management support services in

annually Iicensing 4,200 dogs generating $73,000 in Iicensing revenue.

Process, collect, and verify 170 annual Riviera Village Employee Parking
Meter Permits.

Process and collect 1, 300 annual Citywide Parking Meter Permits.

Process and coordinate 40 Filming Permits annually.
Process 600 accounts receivable past due and colleclion notices annually.
Respond to 2,600 customer service inquiries on an annual basis.

Pre pare 20 public requests for information data base administration listings
annually.

Printing and Graphics
Process 2,556 printing requests.
Process 3 million printing impressions.
Process one million bindery operations.
Spend 400 hours creating/ updating city forms and documents.

Spend 182 hours comb binding books.

Provide photocopier supplies and initiate/ follow up on 104 service calls

annually for three City Hall copiers.

KEY PROJECTS

Implement and have operational thirteen modules related to Core

Financials of the FMHRS by July 2005.

Investigate use of consultant for citywide fee study by August 2005.

Complete meet and confer negotiations for a new labor agreement with the

Police Association by August 2005.

Recommend methods for increasing City revenues through revenue

modification or enhancement to the City Manager by August 2005.
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Develop/prepare initial Citizens' Budget by September 2005.

Develop/ prepare initial five-year financial planning report by September
2005.

Review graphical presentations used in budget document and

modify/enhance where applicable by October 2005.

Implement and have operational four modules related to Payroll and Human

Resources of the FMHRS by January 2006.

Complete citywide cost-effectiveness survey of copiers that are three years
old, or older, by March 2006.

Review multiple same- source purchases and enforce bid procedures for

purchases totaling $5,000 or more within a twelve- month pe riod by March

2006.
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POLlCE

Mission Statement: The Department' s mission is to forge a partnership and problem
solving relationship between the police and the community to control and prevent crime,

through strategic planning, innovation, and proactive programs in an environment where

people are treated with dignity, equality, and respect.
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Police

Adopted Budget - FY 05-06

Police Administration

PoIice Chief ( 1)

PoIice Sergeant ( 1)

PoIice Lieutenant ( 1)

Analyst ( 1)

Executive Assistant ( 1)

I

Operations Bureau ,-- -  Support Services Bureau

PoIice Captain ( 1)  PoIice Captain ( 1)

PATROL DIVISION ADMINISTRATIVE SERVICES DIVISION

I I
Police Lieutenant ( 2)    Police Lieutenant ( 1)

Police Sergeant ( 11)    Police Sergeant ( 1)
Police Agent/Officer (64)    Administrative Analyst ( 1)

Municipal Enforcement Supervisor ( 1)    Communications Supervisor (4)

Community Services Officer II ( 1)    Communications Operator ( 12)
Administrative Coordinator ( 1)    Community Services Officer III ( 2)
Parking Meter Technician ( 1)    

Community Services Officer II ( 8)
Senior Clerk ( 1)    

Secretary ( 1)
Community Services Officer 1( 1)

Municipal Services Officer (4)

MANAGEMENT SERVICES DIVISION

INVESTIGATIONS DIVISION

r
Records Supervisor ( 1)

Community Services Officer III ( 1)

Police Lieutenant ( 1)    Lead PoIice Services Specialist (2)

Police Sergeant (3)    Administrative Coordinator ( 1)

Police Agent/Officer (17)    Police Services Specialist (7)

Analyst ( 1)    Senior Oerk ( 1)

Police Identification Technician ( 1)

Secretary ( 1)

Administrative Coordinator ( 1)
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SUMMARY OF PERSONNEL

2005-2006

POLlCE

Administration

1. 0

2. 0

1. 0

1. 0

1. 0

l.Q
7. 0

ODerations Bureau

Patrol Division

2. 0

110

64.0

1. 0

1. 0

1. 0

1. 0

1. 0

1. 0

4.0

87.0

Police Lieutenant

Police Sergeant
Police AgentlOfficer
Municipal Enforcement Supervisor
Community Services Officer II

Administrative Coordinator

Parking Meter Technician

Senior Clerk

Community Services Officer I

Municipal Services Officer

Investigations Division

1. 0 Police Lieutenant

3. 0 Police Sergeant
17. 0 Police AgentlOfficer

1 . 0 Analyst
1. 0 Police Identification Technician

1. 0 Secretary
l.Q Administrative Coordinator

25. 0

Chief of Police

Police Captain
Police Lieutenant

Police Sergeant
Executive Assistant

Analyst

SUDDort Services Bureau

Administrative Services Division

1. 0

1. 0

1. 0

4.0

12.0

2. 0

8. 0

l.Q
30. 0

1. 0

1. 0

2. 0

1. 0

7. 0

l.Q
130

Police Lieutenant

Police Sergeant
Administrative Analyst
Communications Supervisor
Communications Operator
Community Services Officer III

Community Services Officer II

Secretary

Management Services Division

Records Supervisor
Community Services Officer III

Lead Police Services Specialist
Administrative Coordinator

Police Services Specialist
Senior Clerk

TOTALPERSONNEL: 162~
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POLlCE

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 17,7 43, 120 20,564,200 20,793, 370 19,969,470 - 4%

Maintenance & Operations 1, 163,230 997,240 1,712, 110 1, 118,860 - 35%

Internal Service Fund Allocations 1, 543,250 1, 861, 150 1, 861, 150 4,486, 520 141%

Capital Outlay 36,640 52, 150 70,900 23,650 - 67%

Equipment Replacement 613,940 n/ a

TOTAL 20,486,240 23,474,740 24,437,530 26,212,440 7%
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lil Capital Oullay

Internal Service Fund Allocations

D Maintenance & Operations

D Personnel

03- 04 Actual 04-05 Adopted 04- 05 Est Actual 05-06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 18,586, 180 21, 337,510 21, 528,570 23,576,580 10%

Narcotic Forfeiture & Seizure Fund 27,420 44,000  - 100%

Intergovernmental Grants Fund 484,100 215,290 943,020 190,210 - 80%

Solid Waste Fund 117,480 191, 290 191, 290 136,980 - 28%

Harbor Uplands Fund 1, 163,060 1, 622,650 1, 622,650 1, 586,730 - 2%

Comm Equip Replacement Fund 613,940 n/ a

Redevelopment Agency 108,000 108,000 108,000 108,000 0%

TOTAL 20,486,240 23,474,740 24,437,530 26,212,440 7%
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Oepartment: Police

Program: Administration

Purpose: To provide leadership, vision, direction and strategic planning to the Police

Department' s operational units. These units specialize in the delivery of law enforcement

and community relations services to the community. Administration empowers personnel
to perform their duties in compliance with the mission of the Police Department to insure

the maintenance and improvement of public safety and the enhancement of the quality of

life in our neighborhoods.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 1, 062,540 892,630 911, 310 868,940 - 5%

Maintenance & Operations 321, 910 59,270 704,630 73,360 - 90%

Internal Service Fund Allocations 107,570 98,970 98,970 433,650 338%

Capita I Outlay 5, 390 n/ a

Equipment Replacement 613,940 n/ a

TOTAL 1, 497,410 1, 050,870 1, 714,910 1, 989,890 16%

FUNOING SOURCES

General Fund 1, 213,710 1, 050,870 1, 167,420 1, 375,950 18%

Narcotic Forfeiture & Seizure Fund 21, 810 44,000  - 100%

Intergovernmental Grants Fund 261, 890 503,490  - 100%

Comm Equip Replacement Fund 613,940 n/ a

TOTAL 1, 497,410 1, 050,870 1, 714,910 1, 989,890 16%
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Oepartment: Police

Program: Patrol Oivision

Purpose: The Patrol Division works assigned areas, answers calls for service, enforces

laws, deters crime, conducts preliminary investigations and prepares all of the associated

reports. The members of the Patrol Division work with community and prevention groups
to solve underlying problems associated with crime. Additionally, they transport
prisoners, appear in court, testify, serve warrants and subpoenas and conduct safety
classes; they also provide traffic safety by conducting motorcycle patrol, citing traffic

offenses, investigating traffic accidents, and arresting intoxicated drivers in an effort to

insure the maintenance and improvement of public safety and the enhancement of the

quality of life in our neighborhoods. The Patrol Division is comprised of the following
work units: Patrol Watches I, II, III; Pier/Harbor; Community Services; Canines; Traffic.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 10,372,030 12,355,080 12,496, 650 11, 811, 010 - 5%

Maintenance & Operations 387,760 365,420 427,280 392,250 - 8%

Internal Service Fund Allocations 833,690 1, 130,280 1, 130,280 2, 624,420 132%

Capita I Outlay 14,970 45,000 58,750 17,350 - 70%

TOTAL 11, 608,450 13,895,780 14,112,960 14,845,030 5%

FUNOING SOURCES

General Fund 10,448, 660 12,365,240 12,427, 100 13,429, 310 8%

Intergovernmental Grants Fund 60, 150 27,000 182,320 2, 000 - 99%

Solid Waste Fund 117,480 191, 290 191, 290 136,980 - 28%

Harbar Uplands Fund 874,160 1, 204,250 1, 204,250 1, 168,740 - 3%

Redevelopment Agency 108,000 108,000 108,000 108,000 0%

TOTAL 11, 608,450 13,895,780 14,112,960 14,845,030 5%
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Oepartment: Police

Program: Investigations Oivision

Purpose: The Investigations Division is responsible to follow- up, investigate, detect,

and deter crime and acts ofterrorism. Investigations Division engages in these missions

pro-actively by identifying criminals and terrorists before crimes and terrorist acts are

commilled. The Investigations Division also performs reactive responses by investigating
reported crimes and acts ofterrorism. These efforts maintain and improve public safety
and enhance the quality of life in our neighborhoods. To achieve this mission, the

Investigations Division employs the following: Generallnvestigations - Adult and Juvenile

Investigations; Speciallnvestigations - A surveillance team; Gang Intelligence; Terrorism

Intelligence - by participating in the FBI' s Joint Terrorism Task Force; Crime Scene

Investigations; Regional Taskforces - LA Impact, TRAP, and Computer Forensics.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 2, 960,840 3, 525,400 3, 594,320 3,423, 260 - 5%

Maintenance & Operations 102,070 135,980 135,980 157,630 16%

Internal Service Fund Allocations 274,780 282,950 282,950 446,650 58%

Capita I Outlay 10,910 5, 000 n/ a

TOTAL 3,348,600 3,944,330 4,013,250 4,032,540 0%

FUNOING SOURCES

General Fund 2, 954,520 3,421, 610 3,421, 610 3, 505,380 2%

Narcotic Forfeiture & Seizure Fund 5, 610 n/ a

Intergovernmental Grants Fund 162,060 188,290 257,210 188,210 - 27%

Harbor Uplands Fund 226,410 334,430 334,430 338,950 1%

TOTAL 3,348,600 3,944,330 4,013,250 4,032,540 0%

193



City of Redondo Beach Budget FY 05- 06

Oepartment: Police

Program: Administrative Services Oivision

Purpose: The Administrative Services Division is responsible for the strategic planning,
organizing, managing and supervision of the following work units and functions: Payroll;
Technical Services; Personnel & Training; Property and Evidence; Jail Operations;
Building Maintenance; Court Overtime Project; Fleet Maintenance & Equipment;
Emergency Communications for both Police and Fire Services.

This division supports the operational units of the Police Department in the department's
effort to maintain and improve public safety and to enhance the quality of life in our

neighborhoods.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 2,483, 550 2, 723,850 2, 723,850 2, 729,710 0%

Maintenance & Operations 288, 160 346,730 354,380 390,310 10%

Internal Service Fund Allocations 216,230 236,360 236,360 746,690 216%

Capita I Outlay 4,240 7, 150 12, 150  - 100%

TOTAL 2,992,180 3,314,090 3,326,740 3,866,710 16%

FUNOING SOURCES

General Fund 2, 929,690 3, 230, 120 3, 242,770 3, 787,670 17%

Harbar Uplands Fund 62,490 83,970 83,970 79,040 6%

TOTAL 2,992,180 3,314,090 3,326,740 3,866,710 16%
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Oepartment: Police

Program: Management Services Oivision

Purpose: The Management Services Division tracks and reports the budget and

financial issues of the department. It collects, processes, and disseminates law

enforcement information to members of the Department, the City, the Courts and other

government agencies to assist with the apprehension and prosecution of criminal

offenders for the improvement of public safety and the enhancement of the quality of life

in our neighborhoods. The Management Services Division is comprised of five work

units including: Budget/Finance; Records; Court Services; Information/ Computer
Services; Planning and Research.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 864,160 1, 067,240 1, 067,240 1, 136,550 6%

Maintenance & Operations 63,330 89,840 89,840 105,310 17%

Internal Service Fund Allocations 110,980 112,590 112,590 235, 110 109%

Capita I Outlay 1, 130 1, 300 n/ a

TOTAL 1, 039,600 1, 269,670 1, 269,670 1, 478,270 16%

FUNOING SOURCES

General Fund 1, 039,600 1, 269,670 1, 269,670 1,478, 270 16%

TOTAL 1, 039,600 1, 269,670 1, 269,670 1, 478,270 16%
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POLlCE

KEY ANNUAL SERVICE ACTlVITIES

Administration

Administer and manage 300 Project Assignment Memorandums.

Investigate 30 complaints/ internal affairs issues and provide training on issues

derived from sustained complaints.
Conduct 200 contacts with citizen groups and organizations.

Patrol Oivision

Provide 158,410 hours of police patrol to the community.
Arrest 2,800 criminal offenders.

Perform 12 high- risk SWAT operations.
Complete 9,000 police reports.
Investigate 570 traffic collisions.

Initiate 7,500 traffic violation contacts.

Conduct 6 DUI Checkpoints.
Respond to 75 Traffic Hotline citizen complaints.
Review 70 film permits/noise variance requests and coordinate their security.
Conduct 60 Vehicle Impound/ Storage Hearings.
Respond to 3,250 animal complaint calls for service.

Conduct 4 Animal Awareness Safety classes for elementary school students.

Conduct 14 dog bite investigations.
Issue 31, 550 parking violation citations.

Conduct 1380 vehicle impounds and storages.
Service 963 parking meters.

Investigations Oivision

Investigate and dispose of 100 juvenile cases.

Initiate on- Iine child exploitation case investigations and obtain 12 criminal filings.
Conduct four community awareness presentations on Identity Theft.

Investigate no less than 300 Identity Thefl cases and obtain 50 criminal filings.
Investigate 500 property crime cases and serve 24 search warrants to recover

evidence and victim property.
Investigate 100 cases of aggravated assault and obtain 15 felony filings.
Conduct covert surveillance of three local randomly chosen 290 registrants to

determine that they are complying within the constraints of their registration.
Investigate 80 narcotics cases.

Administrative Services Oivision

Arrange 125 training classes for sworn and non- sworn personnel.
Oversee 20 personnel through the hiring process.
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Conduct background checks on 55 applicants.
Manage, update and report 155 personnel training records to ensure State

mandated compliance.
Coordinate and prepare billings for 500 false alarm incidents that qualify for billings
of approximately $ 100,000.

Book 7,000 pieces of evidence into police custody.
Process 3,200 detainees.

Book coherent eligible detainees within two hours of receipt of approved pre

booking form 97% of the time.

Receive and disposition 81, 000 telephone calls to Communications for assistance.

Answer the 18,4009- 1- 1 calls within six seconds 95% of the time.

Dispatch or broadcast the 7,800 Priority One ( Emergency) calls within thirty
seconds 95% of the time.

Management Services Oivision

Compile, review, duplicate, distribute, file, electronically archive and purge 9,000

police reports.
Provide 24 hour citizen access to City services via the Records Unit.

Process 2540 subpoenas, including data base entry, tracking, reports and calls.

Process 275 court cases for review, tracking, and on- calls.

KEY PROJECTS

Complete the upgrade of the Communication Center's 911 system by June 2006.

Complete the upgrade of the Police, Fire and Public Works radio systems by June

2006.

Expend $ 76,000 awarded in the 2004 Homeland Security Grant by June 2006.

Conduct a city-wide Weapon of Mass Destruction/ Catastrophic Event training
exercise by January 2006.

Obtain DNA samples from twenty individuals subject to the provisions of Penal

Code section 296 by June 2006.

Implement a computerized 10 card system for all members of the Police

Department by October 2005.

Provide two rabies clinics offering low cost rabies vaccinations to pet owners by
June 2006.

Evaluate and upgrade the video surveillance system in the jail with the use of the

Inmate Welfare Fund by January 2006.

Explore the feasibility of a closed circuit television system in Perry Park and the

Pier Police Sub Station by September 2005.

Monitor and comply with the National Incident Management System ( NIMS)

training for all police personnel as required by the California State Office of

Emergency Services by June 2006.
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FIRE

Mission Statement: Serving the community by protecting life, property, and the

environment through prevention, education, and emergency services.
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Fire

Adopted Budget - FY 05-06

Fire Administration

Fire Chief(1)

Administrative Analyst ( 1)

Office Coordinator ( 1)

Fire Operations Fire Prevention Fire Special Services

Fire Division Chief (1) Fire Division Chief (1) Fire Division Chief (1)

Fire Captain ( 12) Plan Check Inspector/FFP ( 1)

Fire Engineer ( 12) Senior Inspector/FF ( 1) Fire Captain ( 1)

FirelghterlParamedic ( 21) Fire Prevention Officer (1)

Firefighter ( 6) Hazardous Materials Specialist ( 1)

Harbor Patrol SergeanUFF Specialist (3) Senior Clerk ( 1)

Harbor Patrol Officer/Firefighter ( 3)

Senior Clerk ( 1)
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SUMMARY OF PERSONNEL

2005-2006

FIRE

Administration

1. 0 Fire Chief

1. 0 Administrative Analyst
1. 0 Office Coordinator

3. 0

Operations

1. 0 Fire Division Chief

12. 0 Fire Captain
12. 0 Fire Engineer
21. 0 Firefighter/Paramedic

6.0 Firefighter
3.0 Harbor Patrol Sergeant/ Firefighter

Specialist
3.0 Harbor Patrol Officer/Firefighter

Senior Clerk

59.0

Prevention

1. 0 Fire Division Chief

1. 0 Plan Check Inspector/Firefighter
Paramedic

1. 0 Senior Inspector/Firefighter
1. 0 Fire Prevention Officer

1. 0 Hazardous Material Specialist
1. 0 Senior Clerk

6. 0

Special Services

1. 0 Fire Division Chief

1. 0 Fire Captain
2. 0

TOTAL PERSONNEL: 70.0
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FIRE

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 9, 893, 110 10,889,610 10,813,830 10,727,920 - 1%

Maintenance & Operations 376,230 396, 120 570,560 376,660 - 34%

Internal Service Fund Allocations 755, 120 790,370 778,860 1, 713, 140 120%

Capita I Outlay 212,790 110,330 120,890 20,400 - 83%

TOTAL 11, 237,250 12,186,430 12,284,140 12,838,120 5%
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cl Capita I Outlay

Internal Service Fund Allocations

o Maintenance & Operations

ePersonnel

03- 04 Actual 04-05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 9, 752, 130 10, 761, 290 10,755, 120 11, 349,270 6%

Intergovernmental Grants Fund 167,930 48,000 180, 170 48,000 73%

Solid Waste Fund 143,900 154,050 86,760 160,850 85%

Harbar Tidelands Fund 1, 173,290 1, 223,090 1, 262,090 1, 280,000 1%

TOTAL 11, 237,250 12,186,430 12,284,140 12,838,120 5%
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Oepartment: Fire

Program: Administration

Purpose: The purpose of Fire Administration is to provide management vision

and direction to each Division with in its organization so that each program manager
will be successful in accomplishing their individual missions.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 305,840 210,770 210,770 250,320 19%

Maintenance & Operations 61, 770 57,290 111, 120 40,030 - 64%

Internal Service Fund Allocations 207,050 224,670 224,670 336,360 50%

Capita I Outlay n/ a

TOTAL 574,660 492,730 546,560 626,710 15%

FUNOING SOURCES

General Fund 574,660 492,730 546,560 626,710 15%

TOTAL 574,660 492,730 546,560 626,710 15%
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Oepartment: Fire

Program: Operations

Purpose: The purpose of the Operations division is to provide and maintain

personnel and apparatus in a constant state of readiness so that each team can

respond to all types of community emergency service calls in a time ly and effective

manner on land and in the City's harbor areas.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted I neIDec

Personnel 8,498, 050 8, 322,550 9,407, 220 9,252, 570 - 2%

Maintenance & Operations 240,260 137, 600 302, 810 240,210 - 21%

Internal Service Fund Allocations 483,790 432,720 496,370 1, 139, 130 129%

Capital Outlay 127, 980 110,330 120, 890 20,400 - 83%

TOTAL 9, 350,080 9, 003,200 10,327,290 10,652,310 3%

FUNOING SOURCES

General Fund 8, 101, 800 9, 003,200 8,945,200 9,324,310 4%

Intergovernmental Grants Fund 74,990 120, 000 48,000 - 60%

Harbar Tidelands Fund 1, 173, 290 1, 262, 090 1, 280,000 1%

TOTAL 9, 350,080 9, 003,200 10,327,290 10,652,310 3%
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Oepartment: Fire

Program: Prevention

Purpose: The purpose of Fire Prevention is to protect the community by reducing
the Iikelihood of loss of life, property damage, and environmental harm from fire,

explosion, unauthorized release of hazardous materiais, and natural disasters

through engineering, education, and fire/life safety code enforcement.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 714,410 682,380 749,480 773,260 3%

Maintenance & Operations 17,500 11, 290 20,450 25,310 24%

Internal Service Fund Allocations 51, 550 31, 920 42,420 152,540 260%

Capita I Outlay n/ a

TOTAL 783,460 725,590 812,350 951, 110 17%

FUNOING SOURCES

General Fund 639,560 725,590 725,590 790,260 9%

Solid Waste Fund 143,900 86,760 160,850 85%

TOTAL 783,460 725,590 812,350 951, 110 17%
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Oepartment: Fire

Program: Special Services

Purpose: The purpose of the Fire Department' s Special Services division is to

provide resources, training, and coordination to the City so that each employee can

respond efficiently, effectively, and safely to the emergency needs of the Community.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 374,810 496,360 446,360 451, 770 1%

Maintenance & Operations 56,690 76,010 136, 180 71, 110 - 48%

Internal Service Fund Allocations 12,740 15,400 15,400 85, 110 453%

Capita I Outlay 84,810 n/ a

TOTAL 529,050 587,770 597,940 607,990 2%

FUNOING SOURCES

General Fund 436,110 587,770 537,770 607,990 13%

Intergovernmental Grants Fund 92,940 60, 170  - 100%

TOTAL 529,050 587,770 597,940 607,990 2%
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FIRE

KEY ANNUAL SERVICE ACTlVITIES

Administration and Operations
Provide overall management and support for 70 Fire Department personnel.
Maintain and direct activities in three fire stations housing twelve apparatus.
Maintain three auto aid agreements with surrounding fire suppression and

medical response agencies.
Administer Emergency Medical Services with five Advanced Life Support
teams.

Create conditions that encourage subordinate officers to aspire to command

rank.

Secure and administer federal, state, and local grant funding.
Manage repair contracts with American La France Inc and Wheeled Coach for

major repair and servicing of 12 fire apparatus.
Provide emergency response for fire and medical incidents 24 hours a day,
365 days a year with 18 land based and 2 harbor based personnel.
Arrive at approximately 90 to 110 structure fires responses within five minutes

with 1 st alarm assignment of three engines, one ladder truck, and one

paramedic rescue.

Respond to approximately 1000 to 1200 requests for service with a least two

fire personnel within fifleen minutes.

Respond on approximately 3300 to 3500 medical aid incidents with at least

one paramedic on the assigned unit within five minutes.

Complete 2400 staff hours of routine repairs, inspections, and/ or preventive
maintenance on 12 emergency response apparatus annually.
Complete 2400 hours of Station and small tools maintenance annually.
Respond to approximately1 00 marine related medical aid, 250 marine fire

related emergencies within five minutes in the primary response area of King
Harbor.

Respond to approximately 25 marine related emergency responses in mutual

aid areas outside King Harbor within ten minutes.

Ensure compliance with Coast Guard boating safety regulations of

approximately 1400 boats in four marinas.

Continue eligibility for State Boating and Waterways grant funding by
delivering two boating and safety classes to the general public.
Ensure two extended Harbor patrols daily totaling 1500 hours annually
patrolling 1400 slips and four marinas.

Maintain and repair twenty navigational aids within King Harbor.

Perform annual inspections of 1400 slips and adjacent docks and notify lease

holders of discrepancies.
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Prevention

Conduct 5800 to 5900 fire prevention/life safety and permit inspections,
including night occupancy enforcement inspections.
Ensure compliance with the Fire Code within 60 days of issuance of 1000 to

1200 violation notices.

Conduct investigations of incidents involving 10 arson, 120 fire cause, and 20

releases of hazardous materiais.

Complete approximately 225 fire protection system plan reviews and field

inspections to ensure proper installation of systems.
Complete approximately 225 fire protection system plan checks within ten

days of receipt.
Conduct 140 hazardous materials disclosure inspections and update 140

hazardous materials disclosure records and emergency plans.

Special Services

Ensure emergency medical service ski lis for 25 EMTs and 33 Paramedics in

the Fire Department.
Maintain 60 suppression personnel in decontamination methods and donning
of safety equipment appropriate for weapons of mass destruction incidents.

Train 60 suppression personnel14,000 man hours per year in required and

routine firefighting ski lis.

Update 60 personnel in modern communicable disease control methods.

Maintain compliance for 60 personnel in state fire training curriculum

requirements.
Comply with FEMA requirements to ensure eligibility for Federal and State

disaster reimbursement and grants.
Ensure department and citywide disaster preparedness.

KEY PROJECTS

Produce three quality improvement studies measuring EMS performance by
June 2006.

Train 60 suppression personnel in 80 hours of State Wildlands Fire classes 1-

290 Intermediate Incident Command, 1- 234, Ignition Operations , 1- 230 Crew

Boss, and I 200 Incident Command by March 2006.

Deliver training to 60 suppression personnel in respiratory protection, confined

space awareness, and communicable disease prevention in compliance with

CAL OSHA by June 2006.

Obtain 450 MHz radio frequencies and develop a plan to build transmission

infrastructure by October 2006.

Develop the curriculum and deliver training to City employees converting from

SEMS to NIMS by September 2006.
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Complete an audit of pass-through agreement with Westmed/ McCormick by
September 2006.

Expand Public Service Announcements to six releases annually by December

2006.

Present three options for increasing Emergency Medical Services revenue by
September 2006.

Install second phase of the station alerting system to hasten the time from

dispatch to arrival by June 2006.

Complete expanded training agreements with auto aid cities of Hermosa

Beach and Manhallan Beach by September 2006.

Direct five fire captains to enroll in two core courses applicable to Chief Officer

Certification or Fire Administration Bachelor Degree by June 2006.

Develop a plan, with the Police Department, to upgrade the Emergency
Operations Center by January 2006.

Administer Homeland Security and Fire Act grants, purchase designated
equipment, and train personnel to prepare for weapons of mass destruction

by June 2006.

Administer Beach Cities Health District grant and purchase paramedic
supplies by June 2006.

Implement conversion of the Multi- hazard Functional Plan from SEMS to NIMS

to ensure eligibility in future federal disaster grants by June 2006.

Update the Redondo Beach Fire Code, City specifications and transition to the

International Building Code by June 2006.

Receive and place into service one fire engine by August 2006.

Implement code enforcement module of MUNIS software by June 2006.

Install Mobile Display Terminals in 10 response apparatus by December 2006.

Train 60 citizens in FEMA approved CERT disaster preparedness training by
June 2006.
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PUBLIC L1BRARY

Mission Statement: The Redondo Beach Public Library provides services and

materials to persons of all ages in a friendly atmosphere for the purpose of meeting
the informational, educational, recreational, and cultural needs of Redondo Beach

residents.
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Public Library
Adopted Budget - FY 05-06

Library Administration

Di rector of Library Services ( 1)

I Administrative Secretary ( 1) I

Library Services

Senior Librarian ( 2)

Librarian ( 4)

Library Oerical Supervisor ( 1)

Library Technician ( 1)

Library Oerk (6)

Library Page ( 1)
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SUMMARY OF PERSONNEL

2005-2006

PUBLIC L1BRARY

1. 0 Director of Li bra ry Services

2. 0 Senior Librarian

4.0 Librarian

1. 0 Li bra ry Clerical Supervisor
1. 0 Administrative Secretary
1. 0 Li bra ry Technician

6. 0 Library Clerk

1. 0 Library Page

TOTAL PERSONNEL: 17.0
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PUBLIC L1BRARY

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 1, 591, 260 1, 683,840 1, 683,840 1, 832,320 9%

Maintenance & Operations 495,810 513,700 530,900 534,600 1%

Internal Service Fund Allocations 910,670 930,490 930,490 1, 213,680 30%

Capita I Outlay 9, 660 27,820  - 100%

TOTAL 3,007,400 3,128,030 3,173,050 3,580,600 13%

liJ Capital Outlay

Internal Service Fund Allocations

D Maintenance & Operations

OPersonnel
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03- 04 Actual 04-05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 3, 007,400 3, 128,030 3, 173,050 3, 580,600 13%

TOTAL 3,007,400 3,128,030 3,173,050 3,580,600 13%
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PUBLIC L1BRARY

KEY ANNUAL SERVICE ACTlVITIES

Operate the Main Li bra ry with 56 weekly public open hours Monday - Thursday
10:00 AM. to 8:00 P. M. , Friday 10:00 AM. to 6: 00 P. M., Saturday 9: 00 A. M. to

5: 00 P. M. and closed Sundays and 12 holidays.
Operate the North Branch Li bra ry with 46 weekly public open hours Monday -
Thursday 12:00 P. M. to 8: 00 P. M. , Friday 12:00 P. M. to 6:00 P. M., Saturday
9: 00 AM. to 5: 00 P. M. and closed Sundays and 12 holidays.
Circulate 194,000 adult books, 214,000 children' s books, and 400,000

audiovisual materiais.

Oversee and coordinate 2, 100 volunteer hours for assisting in sorting and

shelving of Iibrary mate ria Is.

Maintain an average circulation of 12. 5 items per capita compared to an

ave rage of 8. 29 for communities in the peer population group as reported in the

California Library Statistics 2004 compiled by the California State Library.
Maintain an average of 2.65 books owned per capita compared to an ave rage
of 2.43 for communities in the peer population group as reported in the

California Library Statistics 2004 compiled by the California State Library.
Achieve a customer satisfaction rating exceeding 90% on the annual user

survey.
Serve approximately 355,000 patrons at the Main Library and 83,000 patrons at

the North Branch.

KEY PROJECTS

Utilize the cable channel to promote library programs and services by August
2005.

Complete coordination of Phase Two of the North Branch Library Capital
Campaign in coordination with the Library Foundation by December 2005.

Identify and recommend two new sources of Li bra ry revenue by February 2006.

Complete the migration of Dynix circulation workstations to PCs by May 2006

working with the City's IT Department.
Assist the Friends of the Li bra ry in expanding their membership by 5% and

creating a Friends' Children' s Services support group by May 2006.

Complete the space reallocation at the Main Li bra ry to create a Young Adult

area and relocate the audiovisual and reference collections by June 2006.
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RECREATION AND COMMUNITY SERVICES

Mission Statement: To enrich and improve the quality of life in Redondo Beach by
providing excellent programs, opportunities, services, and facilities that meet the

needs of the community.
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Recreation and Community Services

Adopted Budget - FY 05-06

Recreation and Community Services Administration

Oirector of Recreation and Community Services ( 1)

Administrative Analyst (2)

Administrative Secretary ( 1)

Workforce I nvestment Act Performing Arts

Program Manager WIA ( 1) Recreation Facilities Manager ( 1)

mmmmmmmmmmmmmmmlm mmmmmmmmmmmmmmml

Employment Coordinator (5) 
Technical Theatre Supervisor ( 1)

Recreation Supervisor ( 1)
Administrative Coordinator ( 2) 

Secretary ( 1)
Senior Clerk ( 1) Maintenance Worker ( 1)

Senior Services Recreation Facilities

Community Program Manager (1) Recreation Supervisor ( 1)

I I

Administrative Coordinator ( 1) Recreation Coordinator (.5)

Senior Clerk (.3)

Housing Authority South Bay Youth Project
Housing Manager (1) Program Manager SBYP & CDBG (.7)

mmmmmmmmmmmmmmmlm mmmmmmmmmmmmmmml

Housing Coordinator (3) Intake Supervisor ( 1)

Secretary ( 1) Recreation Coordinator ( 1)

Community Devel. Block Grant Recreation Services

Program Manager SBYP & CDBG (.3) Recreation Services Manager (1)

I

Rehabilitation Inspector/Estimator ( 1) Community Program Coordinator ( 1)

Analyst ( 1) Recreation Coordinator (2. 5)

Handyperson Leadworker ( 1) Senior Clerk ( 1.7)

Maintenance Worker (2)
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SUMMARY OF PERSONNEL

2005-2006

RECREATION AND COMMUNITY SERVICES

Administration Workforce Investment Act

1. 0 Director of Rec. and Comm. Services

2. 0 Administrative Analyst
1. 0 Administrative Secretary
4.0

1. 0 Program Manager - WIA

5.0 Employment Coordinator

2. 0 Administrative Coordinator

1. 0 Senior Clerk

9.0

PerforminQ Arts

1. 0 Recreation Facilities Manager
1. 0 Technical Theatre Supervisor
1. 0 Recreation Supervisor
1. 0 Secretary
1. 0 Maintenance Worker

5.0

Senior Services

1. 0 Community Program Manager
LQ Administrative Coordinator

2. 0

Recreation Facilities HousinQ Authoritv

1. 0 Recreation Supervisor
0.5 Recreation Coordinator

0.3 Senior Clerk

1. 8

1. 0 Housing Manager
3.0 Housing Coordinator

1. 0 Secretary
5.0

South Bav Youth Proiect Communitv Devel. Block Grant

0. 7 Program Manager - SBYP &

CDBG

1. 0 I ntake Supervisor
LQ Recreation Coordinator

2. 7

0.3 Program Manager - SBYP &

CDBG

1. 0 Rehab. lnspector/Estimator

1. 0 Analyst
1. 0 Handyperson Lead Worker

2. 0 Maintenance Worker

5.3

Recreation Services

1. 0 Recreation Services Manager
1. 0 Community Program Coordinator

2. 5 Recreation Coordinator

1l Senior Clerk

6.2

TOTAL PERSONNEL: 41. 0
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RECREATION AND COMMUNITY SERVICES

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 3, 980,300 4,295,500 4,446, 950 4, 394,420 - 1%

Maintenance & Operations 6, 234,580 6,756,560 7, 093,950 6, 685, 180 - 6%

Internal Service Fund Allocations 1, 282, 120 1,404, 720 1 ,404,720 2, 549,570 82%

Capita I Outlay 110 2, 600 2, 600  - 100%

TOTAL 11, 497,110 12,459,380 12,948,220 13,629,170 5%

EI Capita I Outlay

Internal Service Fund Allocations

D Maintenance & Operations

J Personnel

v

ro

ë
v
u

03- 04 Actual 04- 05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 4,003,900 4,295, 140 4,367,320 5, 271, 150 21%

South Bay Youth Project Fund 899,540 909,520 910,510 903,230 - 1%

Workforce Investment Act Fund 514,920 969,480 1, 087, 130 1, 000, 120 - 8%

Cam Dev Black Grant Fund 376,010 480,860 683,770 499,480 - 27%

Intergovernmental Grants Fund 267, 160 76,600  - 100%

Housing Authority Fund 4,778,820 5, 091, 210 5, 091, 210 5, 129, 130 1%

Harbar Tidelands Fund 299,990 279,770 264,270 336,340 27%

Redevelopment Agency 356,770 433,400 467,410 489,720 5%

TOTAL 11, 497,110 12,459,380 12,948,220 13,629,170 5%
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Oepartment: Recreation and Community Services

Program: Administration

Purpose: To provide overall management of the department, including budget
preparation and financial management. Capital improvement project planning,
coordination, and grants management is an ongoing focus of this division. Liaison

services are provided to the Recreation and Parks Commission and a variety of

public and private organizations.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 288,070 277 ,450 277,450 380,840 37%

Maintenance & Operations 24,800 21, 700 39,730 21, 700 - 45%

Internal Service Fund Allocations 32,360 45,580 45,580 124,180 172%

Capita I Outlay n/ a

TOTAL 345,230 344,730 362,760 526,720 45%

FUNOING SOURCES

General Fund 345,230 344,730 362,760 526,720 45%

TOTAL 345,230 344,730 362,760 526,720 45%
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Oepartment: Recreation and Community Services

Program: Workforce Investment Act

Purpose: To provide the adult and youth c1ients and displaced workers with

employment and training opportunities to increase the employment, retention, and

earnings of these participants. Services to c1ients include free access to the One-

Stop computer center, workshops for resumé preparation, job search, internet, career

exploration and counseling, occupational skilIs training, and placement assistance

and supportive services.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 639,870 756,570 942,020 728,080 - 23%

Maintenance & Operations 71, 810 150, 120 153,920 122,900 - 20%

Internal Service Fund Allocations 70,290 60, 190 60, 190 149, 140 148%

Capita I Outlay 110 2, 600 2, 600  - 100%

TOTAL 782,080 969,480 1, 158,730 1, 000,120 - 14%

FUNOING SOURCES

Workforce Investment Act Fund 514,920 969,480 1, 087, 130 1, 000, 120 8%

Intergovernmental Grants Fund 267, 160 71, 600 100%

TOTAL 782,080 969,480 1, 158,730 1, 000,120 14%
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Oepartment: Recreation and Community Services

Program: Performing Arts

Purpose: To provide the operation, promotion, and maintenance of the 1,450 seat

Performing Arts Center, the 185 seat Redondo Beach Playhouse and the summer

concert series. Through productions, rentals, and presentations, the goal is to

provide quality professional performing arts, promote greater use of the facilities, and

serve as a civic and educational center for the community.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 578,940 619,600 590,600 638,480 8%

Maintenance & Operations 89, 100 103,300 149,790 103,980 - 31%

Internal Service Fund Allocations 234,930 391, 720 391, 720 524,320 34%

Capita I Outlay n/ a

TOTAL 902,970 1, 114,620 1, 132,110 1 , 266,780 12%

FUNOING SOURCES

General Fund 902,970 1, 114,620 1, 132, 110 1, 266,780 12%

TOTAL 902,970 405,250 1, 132,110 1, 266,780 12%
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Oepartment: Recreation and Community Services

Program: Senior Services

Purpose: To provide programs, services, information, and referrals that promote
physical and mental health for the ever-expanding senior and adult disabled

population and their families.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 217, 100 235,080 235,080 245,580 4%

Maintenance & Operations 88,640 71, 610 71, 610 73, 110 2%

Internal Service Fund Allocations 89,020 98,560 98,560 189,240 92%

Capita I Outlay n/ a

TOTAL 394,760 405,250 405,250 507,930 25%

FUNOING SOURCES

General Fund 394,760 405,250 405,250 507,930 25%

TOTAL 394,760 405,250 405,250 507,930 25%
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Oepartment: Recreation and Community Services

Program: Recreation Facilities

Purpose: To provide management and operation of the Aviation athletic complex,
Knob Hili Community Center, Hayward Community Center, Franklin Community
Center, Veterans Park band shell, Seaside Lagoon recreational area, and to manage
the farmer's market.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 315,730 356,810 351, 810 339,440 - 4%

Maintenance & Operations 342,900 365,710 360,210 378,750 5%

Internal Service Fund Allocations 585,980 538,520 538,520 708,860 32%

Capita I Outlay n/ a

TOTAL 1, 244,610 1, 261, 040 1, 250,540 1, 427,050 14%

FUNOING SOURCES

General Fund 949,040 981, 270 981, 270 1, 090,710 11%

Intergovernmental Grants Fund 5, 000 100%

Harbar Tidelands Fund 295,570 279,770 264,270 336,340 27%

TOTAL 1, 244,610 1, 261, 040 1, 250,540 1, 427,050 14%
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Oepartment: Recreation and Community Services

Program: Housing Authority

Purpose: To provide rent subsidies to very low income individuals and their families

so they may reside in affordable, decent, safe, and sanitary housing. The Housing
Authority also provides information to the public about landlord/ tenant laws and

assists persons who believe they may have encountered housing discrimination.

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 450,980 483, 100 483, 100 416,440 - 14%

Maintenance & Operations 4,290,260 4, 572,400 4, 572,400 4,560,790 0%

Internal Service Fund Allocations 37,580 35,710 35,710 151, 900 325%

Capita I Outlay n/ a

TOTAL 4,778,820 5,091, 210 5,091, 210 5,129,130 1%

FUNOING SOURCES

Housing Authority Fund 4,778,820 5, 091, 210 5, 091, 210 5, 129,130 1%

TOTAL 4,778,820 5,091, 210 5,091, 210 5,129,130 1%
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Oepartment: Recreation and Community Services

Program: South Bay Youth Project

Purpose: To provide counseling, parent education, information, referral, and other

related services in order to assist South Bay youth and their families who are

experiencing difficulties at home, school, or in the community.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 256,280 277,760 277,760 246,850 - 11%

Maintenance & Operations 614,730 608,950 609,940 537,730 - 12%

Internal Service Fund Allocations 28,530 22,810 22,810 118,650 420%

Capita I Outlay n/ a

TOTAL 899,540 909,520 910,510 903,230 - 1%

FUNOING SOURCES

South Bay Youth Project Fund 899,540 909,520 910,510 903,230 - 1%

TOTAL 899,540 909,520 910,510 903,230 - 1%
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Oepartment: Recreation and Community Services

Program: Community Oevelopment Block Grant

Purpose: To provide satisfactory housing, a suitable living environment, and

expanding economic opportunities for low income residents.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 378,950 409,000 409,000 419,660 3%

Maintenance & Operations 326,420 484,350 721, 270 476,600 - 34%

Internal Service Fund Allocations 27,410 20,910 20,910 92,940 344%

Capita I Outlay n/ a

TOTAL 732,780 914,260 1, 151, 180 989,200 - 14%

FUNOING SOURCES

Comm Dev Black Grant Fund 376,010 480,860 683,770 499,480 - 27%

Redevelopment Agency 356,770 433,400 467,410 489,720 5%

TOTAL 732,780 914,260 1, 151, 180 989,200 - 14%
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Oepartment: Recreation and Community Services

Program: Recreation Services

Purpose: To provide quality, innovative recreational opportunities to the residents of

Redondo Beach. The goal is to provide opportunities for Redondo Beach participants
to enhance their Iives at a reasonable cost. The division will strive to provide
excellent customer service and communication.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 854,380 880, 130 880, 130 979,050 11%

Maintenance & Operations 385,920 378,420 415,080 409,620 - 1%

Internal Service Fund Allocations 176,020 190,720 190,720 490,340 157%

Capita I Outlay n/ a

TOTAL 1, 416,320 1, 449,270 1, 485,930 1, 879,010 26%

FUNOING SOURCES

General Fund 1,411, 900 1,449, 270 1,485, 930 1, 879,010 26%

Harbar Tidelands Fund 4,420 n/ a

TOTAL 1, 416,320 1, 449,270 1, 485,930 1, 879,010 26%
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RECREATION AND COMMUNITY SERVICES

KEY ANNUAL SERVICE ACTlVITIES

Administration

Complete 2005-06 parks and recreation/community facilities capital projects
approved by the City Council and listed in the City's five-year capital
improvement program.

Workforce Investment Act

Provide 6,400 California residents free access to the WIA One- Stop job search

services per year.
Provide training and job search assistance to 350 WIA c1ients per year, and

place WIA c1ients in jobs that will make an ave rage wage of $12.00 per hour.

Performing Arts

Book the Performing Arts Center 85% of all available weekends and 65% of all

available weekdays.
Produce and manage the Redondo Beach Playhouse productions for the

seasonal year, offering five full shows and one class recital.

Conduct at the Redondo Beach Playhouse a comprehensive and educational

curriculum for both the Summer Drama Camp and Junior Summer Drama

Camp programs, filling them to maximum capacity.
Provide a workplace for past Redondo Beach Playhouse participants to train

approximately ten volunteers for future part-time work with the Redondo Beach

Theatre programs, as weil as work in the industry and surrounding school

programs.

Senior Services

Provide senior citizen assistance and referrals for 13,000 community service

information requests.
Plan and organize programs and services to serve 36,000 senior and adult

disabled participants at three senior centers.

Coordinate and manage five day a week senior lunch program involving both

North and South Redondo Beach senior centers to serve 7,200 lunches.

Collaborate with community partners and volunteers to serve 7200 lunches.

Recreation Facilities

Knob Hili Community Center will provide space for 110 rentals, 120 classes

and activities, and 35 special events.

Seaside Lagoon will average approximately 1, 200 visitors on 33 weekend

days and 554 on 74 weekdays.
Provide for 80,000 daily admissions, 95 paid rentals, and collect $350,000 in

revenue for Seaside Lagoon during the 2005 season.
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Housing Authority
Expend $ 4,071, 763 to $ 4,286,066 of Section 8 grant funds in calendar year
2005 to subsidize the rents of 540 to 555 low- income households each month.

Hold monthly fair housing clinics and one annuallandlord/tenant workshop for

all interested members of the public.
Achieve a customer satisfaction service rating of satisfactory or beller from

95% of all c1ients and members of the public who complete voluntary customer

satisfaction surveys or who call our office for landlord/ tenant information and

assistance.

Monitor Housing program expenditures monthly and adjust program size to

ensure spending does not exceed $ 4,286,066 for the program budget year.

Arrange housing clinic speakers and meeting room; advertise and organize the

clinics, which will be held monthly, and the workshop.
Continue to make customer satisfaction surveys available in the Housing
Authority lobby and encourage c1ients to complete the surveys; continue to

survey callers as to their satisfaction with staff service throughout the year,
and obtain 95% customer satisfaction rating.

South Bay Youth Project
Provide 650 students school- based counseling services under the South Bay
Youth Project.
Provide parent education program to 100 parents under the South Bay Youth

Project.
Provide 700 families with family counseling and case management services

under the South Bay Youth Project.
Achieve a 95% satisfaction rate from parents who participate in the family
counseling program using the therapy evaluation survey.

Community Oevelopment Block Grant

The Handyperson Program will assess mobility access project, coordinate

repair/ improvement activities with contractor, and inspect completion of project
for 20 low- income homeowners.

Provide funding and coordinate with commercial tenants, building owners and

contractors to improve the appearance of four commercial storefronts along
the Artesia/Aviation target area.

Expend and/ or encumber up to $ 125,000 of redevelopment funds in FY 2005-

2006 to provide deferred payment loans to four to five low- income

homeowners for housing rehabilitation projects.
Implement four commercial rehabilitation projects to eligible businesses with in

the Artesia/Aviation target area.

Fund 14 local human service agencies that provide direct social services to

low income residents and review expenditures.
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Recreation Services

Produce four quarterly brochures for the Recreation and Community Services

Department.
Provide positive recreational opportunities for 20,000 registered participants
55% residents).

Collect $ 1 ,400,000 in revenue to achieve a cost recovery of 70% for the

recreation services division.

Achieve a customer service rating of satisfactory or beller for 90% of surveyed
participants.
Conduct a fee based After School Playground Program with approximately
500 participants

KEY PROJECTS

Complete RBPAC Marketing Plan and begin implementation by June 2006.

Select, purchase, and install new electronic RBPAC marquee sign ( in

conjunction with Planning and Engineering Departments) by August 2005.

Develop and implement RBPAC exterior lighting upgrade plan by June 2006.

WIA will expand and maintain the database on South Bay businesses to insure

the receipt of high salary job leads by June 2006.

South Bay Youth Project will update school- based counseling program
database by June 2006.

South Bay Youth Project will implement revised client satisfaction survey and

summarize results by June 2006.

Recreation Services will survey over 1, 000 participants to determine their

satisfaction with their recreational experience by June 2006.

Increase desirability of Performing Arts Center as arental venue ( to clients) by
improving in- house promotional capabilities by June 2006.

Increase marketability of the Performing Arts Center to ticket-purchasers by
raising its street visibility, by June 2006.

Recreation and Community Services Department will review and develop
options to deal with the operational deficits that exist within WIA, SBYP,

CDBG, and the Housing Authority programs by October 2005.
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PLANNING

Mission Statement: The Planning Department is committed to enhancing the

quality of life of the City's residents, businesses and visitors, and to promote a well-

designed, physically integrated, livable and prosperous community.
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Planning
Adopted Budget - FY 05-06

Planning Administration

Planning Director ( 1)

I I
Planning Services Code Enforcement

Municipal Enforcement Manager ( 1)

I I
Senior Planner (2)

Associate Planner ( 1)   Senior Code Enforcement Officer ( 1)

Assistant Planner ( 1)   Code Enforcement Officer ( 1)

Planning Technician ( 1)

Administrative Secretary ( 1)
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SUMMARY OF PERSONNEL

2005-2006

PLANNING

Plannina Services

0. 9 Planning Director

2. 0 Senior Planner

1. 0 Associate Planner

1. 0 Assistant Planner

1. 0 Planning Technician

1. 0 Administrative Secretary
6. 9

Code Enforcement

0. 1 Planning Director

1. 0 Municipal Enforcement Manager
1. 0 Senior Code Enforcement Officer

1. 0 Code Enforcement Officer

3. 1

TOTAL PERSONNEL: 10.0
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PLANNING

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actuals Adopted Actuals Adopted Inc/Dec

Personnel 802,680 895,650 995,000 1, 067,050 7%

Maintenance & Operations 102,640 60,710 61, 980 81, 200 31%

Internal Service Fund Allocations 118, 130 129,200 129,200 577,410 347%

Capita I Outlay n/ a

TOTAL 1, 023,450 1, 085,560 1, 186,180 1, 725,660 45%

lil Capital Outlay

Internal Service Fund Allocations

D Maintenance & Operations

D Personnel

v
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ë
v
u

03- 04 Actuals 04- 05 Adopted 04-05 Est Actuals 05- 06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 1, 018,720 1, 085,560 1, 186, 180 1, 725,660 45%

Intergovernmental Grants Fund 4,730 n/ a

TOTAL 1, 023,450 1, 085,560 1, 186,180 1, 725,660 45%
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Oepartment: Planning

Program: Planning Services

Purpose: The Planning Division administers the City's long- range and current

planning programs, as guided by the City's adopted General Plan and Zoning
Ordinance. Specific programs of the Division include:

Development review to permit property owners to make improvements to

property in conformance with the General Plan and Zon ing Ordinance;

Updating the General Plan and Zoning Ordinance to meet the chang ing land

use and development needs of the community; and

Administration of the City's Historic Preservation Program to assist property
owners who submit applications to designate their own properties as histo ric

landmarks and/ or historic districts, and to safeguard the City's heritage,
identity, and visual character.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 645, 130 696,470 768,000 782,690 2%

Maintenance & Operations 99,320 57,730 59,000 78,730 33%

Internal Service Fund Allocations 85,750 86,540 86,540 512,270 492%

Capita I Outlay n/ a

TOTAL 830,200 840,740 913,540 1, 373,690 50%

FUNOING SOURCES

General Fund 825,470 840,740 913,540 1, 373,690 50%

Intergovernmental Grants fund 4,730 n/ a

TOTAL 830,200 840,740 913,540 1, 373,690 50%
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Oepartment: Planning

Program: Code Enforcement

Purpose: The Code Enforcement Division enforces the City's Zoning
Ordinance, housing code, parking regulations and other related codes and policies
to protect the public health, safety and welfare.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 157,560 199, 180 227,000 284,360 25%

Maintenance & Operations 3, 310 2, 980 2, 980 2,470 - 17%

Internal Service Fund Allocations 32,380 42,660 42,660 65,140 53%

Capita I Outlay n/ a

TOTAL 193,250 244,820 272,640 351, 970 29%

FUNOING SOURCES

General Fund 193,250 244,820 272,640 351, 970 29%

TOTAL 193,250 244,820 272,640 351, 970 29%

238



City of Redondo Beach Budget FY 05- 06

PLANNING

KEY ANNUAL SERVICE ACTlVITIES

Planning Services

Respond to 2,500 public counter information inquiries about zoning, the

General Plan, projects and planning applications.
Complete the administrative processing of approximately 80 2- 3 unit

residential applications, with 90% ( 72) completed with in 30 days and 10% ( 8)

within 45 days.
Render an administration decision for approximately 18 modifications

administrative variances) within 21 days of submilIalof an application.
Complete the processing of approximately 50 applications requiring approval
of the Planning Commission, Harbor Commission, and Preservation

Commission.

Complete the processing of approximately 4 zoning amendments and 3

General Plan changes.
Complete all final inspections for development projects (approximately 120)

within 48 hours of the request for inspection.
Complete approximately 480 reviews of development plans submilled for

plan check with 385 (80%) completed within four weeks and 480 ( 100%)

completed within six weeks.

Achieve a service satisfaction average rating of 4 out of 5 for all categories of

responses on customer service surveys in the Planning Division.

Code Enforcement

Complete investigations of an estimated 1, 800 reported code violations

within 2 business days of receiving a complaint, with 1,440 ( 80%) of the

cases closed within 60 days.
Complete administrative processing of an estimated 6 Entertainment Permits

including a decision within 10 days of submilIalof applications for a Level 1

Permit and decisions on renewals of Level 2 Permits prior to their expiration).
Hold an estimated 4 public hearings before the City Council with in 45 days of

submilIalof applications for new Level 2 Entertainment Permits.

KEY PROJECTS

Complete Planning Commission hearings and present recommendations to

the City Council on Torrance Boulevard land use and development
regulations by December 2005.

Complete a final draf! of the Torrance Boulevard Streetscape Master Plan,

and present it to City Council for consideration by March 2006.
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Complete Planning Commission hearings and present recommendations to

the City Council on re- zoning the power plant site and surrounding properties
west of Catalina Avenue by September 2005.

Design and implement a customer service evaluation survey by August
2005.

Conduct a survey of parking utilization in the Rivera Village as required by
the Coastal Commission by September 2005 and complete an application to

renew the Coastal Development Permit granted for the Riviera Village
employee parking program by December 2005.

Prepare an ordinance establishing an administrative citation process for

code violations for consideration by the City Council by August 2005.
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ENGINEERING AND BUILDING SERVICES

Mission Statement: To ensure that public and private facililies are constructed in a

safe and cost effective manner.

lo
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Engineering and Building Services

Adopted Budget - FY 05-06

Engineering and Building Administration

atv Engineer/Chief Building Official ( 1)

Analyst ( 1)

Secretary ( 1)

Senior Oerk ( 1)

I I
Engineering Services Building Services

IPrincipal Civil Engineer ( 1)  Senior Plan Check Engineer ( 1)

l  - r
Civil Engineer ( 1)

Capital Projects Program Manager ( 1)  Plan Check Engineer ( 1)

Capital Projects Construction Manager ( 1)  Building RegLJations Manager ( 1)

Transportation Engineer ( 1)  Senior Building Inspector (2)

Associate Civil Engineer ( 1)  Building Inspector (2)

Assistant Civil Engineer (2)  Engineering and Building Technician ( 3)

Pu~ ic Works Inspector ( 1)
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SUMMARY OF PERSONNEL

2005-2006

ENGINEERING AND BUILDING SERVICES

Enaineerina Services Oivision

0. 5 City Engineer/Chief Building Official

1. 0 Principal Civil Engineer
1. 0 Civil Engineer
1. 0 Capital Projects Program Manager
1. 0 Transportation Engineer
1. 0 Associate Civil Engineer
1. 0 Capital Projects Construction Manager
2. 0 Assistant Civil Engineer
1. 0 Analyst
1. 0 Public Works Inspector

L.Q Secretary
11. 5

Buildina Services Oivision

0. 5 City Engineer/Chief Building Official

1. 0 Senior Plan Check Engineer
1. 0 Plan Check Engineer
1. 0 Building Regulations Manager
2. 0 Senior Building Inspector
2. 0 Building Inspector
3. 0 Engineering and Building Technician

L.Q Senior Clerk

11. 5

TOTAL PERSONNEL: 23.0
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ENGINEERING AND BUILDING SERVICES

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 2, 103,970 1, 984,090 1, 817, 140 2,450, 500 35%

Maintenance & Operations 367,240 246,610 282,490 1, 009,710 257%

Internal Service Fund Allocations 267,330 267,330 273,480 732,670 168%

Capita I Outlay 21, 000 n/ a

TOTAL 2,738,540 2,498,030 2,373,110 4,213,880 78%

v
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B Capita I Outlay

Internal Service Fund Allocations

D Maintenance & Operations

D Personnel

03- 04 Actu al 04- 05 Adopted 04- 05 Est Actual 05-06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 2,465, 240 2, 270,610 2, 253, 170 3, 204,250 42%

Street Landscaping & Lighting Fund 95,000 n/ a

Capita I Projects Fund 166,910 166,910 109,940 181, 670 65%

Wastewater Fund 106,390 60,510 10,000 732,960 7230%

TOTAL 2,738,540 2,498,030 2,373,110 4,213,880 78%
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Oepartment: Engineering and Building Services

Program: Engineering Services

Purpose: To rehabilitate and upgrade City infrastructure; to plan, design and

manage Capitallmprovement Projects (CIP), and to act as liaison to other

governmental agencies in coordinating capital projects and mandated programs.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 1, 179,820 1, 133,940 1, 044,740 1, 324,440 27%

Maintenance & Operations 300,700 210,490 262,770 969, 190 269%

Internal Service Fund Allocations 164,350 164,350 166,980 388,840 133%

Capita I Outlay n/ a

TOTAL 1, 644,870 1 , 508,780 1, 474,490 2,682,470 82%

FUNOING SOURCES

General Fund 1, 371, 570 1, 281, 360 1, 354,550 1, 674,840 24%

Street Landscaping & Lighting District 95,000 100%

Capita I Projects Fund 166,910 166,910 109,940 181, 670 65%

Wastewater Fund 106,390 60,510 10,000 730,960 7210%

TOTAL 1, 644,870 1 , 508,780 1, 474,490 2,682,470 82%
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Oepartment: Engineering and Building Services

Program: Building Services

Purpose: To work with residents, contractors, and businesses to ensure that the

City has safe buildings.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 924,150 850, 150 772,400 1, 126,060 46%

Maintenance & Operations 66,540 36, 120 19,720 40,520 105%

Internal Service Fund Allocations 102,980 102,980 106,500 343,830 223%

Capita I Outlay 21, 000 100%

TOTAL 1, 093,670 989,250 898,620 1, 531, 410 70%

FUNOING SOURCES

General Fund 1, 093,670 989,250 898,620 1, 529,410 70%

Wastewater Fund 2, 000 100%

TOTAL 1, 093,670 989,250 898,620 1, 531, 410 70%

246



City of Redondo Beach Budget FY 05- 06

ENGINEERING AND BUILDING SERVICES

KEY ANNUAL SERVICE ACTlVITIES

Engineering Services

Complete an average of 20 counter requests daily for a total of 4,600 annually.
Perform 4,500 annual Engineering inspections within 24 hours.

Complete 1, 000 annual Engineering plan checks within 2 wee ks.

Complete 500 annualland management transactions within 1 week.

Resolve an ave rage of 2 citizen/ council requests weekly for a total of 104

annually.
Upgrade 150 sewer and storm drain data entries annually.
Train one staff person on GIS annually through on- line classes.

Perform 2 annual updates for GIS maps.

Repair and replace 6,000 lineal feet of sewer line annually.
Upgrade 15 sewer pump stations control software annually.
Resurface 2. 2 million square feet of pavement annually.
Begin construction on 20 new CIP projects within one year of approval.
Resolve 30 administrative issues annually, within 2 months of notification.

Resolve 5 issues that require Commission or Council approval, within six

months of notification.

Pre pare 9 Public Works Commission agenda packages annually with an

average of 3 new items per meeting.

Building Services

Complete an average of 50 counter requests daily for a total of 11 , 700

annually.
Perform 20,000 annual Building inspections within 24 hours.

Complete 1, 000 annual Building plan checks within 4 wee ks.

Provide 1,480 annual building reports with in 3 business days.
Resolve an ave rage of 1 citizen/ council requests weekly for a total of 52

annually.

KEY PROJECTS

Assist Planning Director in presenting an ordinance to the City Council to

establish an administrative citation process for code violations, including fines,

by August 2005.

Recommend to City Manager the scope of work for a major update to the

Circulation element of the General Plan and provide a cost estimate for a

consultant to prepare the update by August 2005.
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Assist City Manager in developing a city facililies overview for improvement
and/ or replacement of major city facilities, including financing options, by
August 2005.

Present to City Manager a plan to more effectively assist businesses with the

regulatory process by September 2005.

Prepare an adopted Five Year Capitallmprovement Program document by
October 2005.

Create a GIS map of storm drain locations to be posted on the intranet and

internet by December 2005.

Develop and present a Five Year Capitallmprovement Program for FY 2006-

2011, to the City Council by June 2006.

Complete Fire Station 2 Training Tower Repair CIP Project by April 2006.

Complete Calle Miramar/Paseo de la Playa Roundabout CIP Project by April
2006.

Complete an updated Pavement Management Report detailing the condition of

all City streets by September 2005.
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HARBOR, BUSINESS, AND TRANSIT

Mission Statement: To provide economic development, redevelopment and

public transit services, as weil as focused and fiscally responsible management of

Harbor and other City properties, thereby improving the quality of life for residents

and visitors of Redondo Beach.
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Harbor, Business, and Transit

Adopted Budget - FY 05-06

Harbar, Business, Transit Administration

Director ( 1)

I Administrative Secretary ( 1) II

I I
Harbar Business Transit

Transit Manager ( 1)

Harbor Facilities Manager ( 13) Harbor Facilities Manager (.7)  Account Oerk ( 1)

Administrative Analyst ( 1)
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SUMMARY OF PERSONNEL

2005-2006

HARBOR, BUSINESS, AND TRANSIT

Harbor

0.4 Harbor Properties Director

1. 3 Harbor Facilities Manager
1. 0 Administrative Secretary
2. 7

Business

0. 5 Harbor Properties Director

0. 7 Harbor Facilities Manager
1. 0 Administrative Analyst
2. 2

Transit

0. 1 Harbor Properties Director

1. 0 Transit Manager
1. 0 Account Clerk

2. 1

TOTAL PERSONNEL: 7.0
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HARBOR, BUSINESS, AND TRANSIT

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actuals Adopted Actu al Adopted Inc/Dec

Personnel 609,600 624,200 706,890 739,250 5%

Maintenance & Operations 3,400, 770 2, 773,330 2, 787,390 2, 689,090 - 4%

Internal Service Fund Allocations 951, 500 752,370 752,370 1, 245,770 66%

Capita I Outlay 288,670 12,000 295,810  - 100%

TOTAL 5,250,540 4,161 ,900 4,542,460 4,674,110 3%

v
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E1CapitalOullay

Internal Service Fund Allocations

D Maintenance & Operations

ePersonnel

03-04 Actuals 04-05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 125, 170 5, 250 91, 390 235, 170 157%

Transit Fund 1, 754,960 1, 626,360 1, 915, 170 1, 762,770 - 8%

Air Quality Improvement Fund 45,820 36, 140 36, 140 36,740 2%

Harbar Tidelands Fund 1, 637, 110 1, 261, 530 1, 261, 530 1, 331, 250 6%

Harbar Uplands Fund 1, 308,620 888,520 888,520 824,960 - 7%

Redevelopment Agency 378,860 344,100 349,710 483,220 38%

TOTAL 5,250,540 4,161 ,900 4,542,460 4,674,110 3%
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Oepartment: Harbor, Business, and Transit

Program: Harbor

Purpose: The Harbor Division represents the City as landlord in the

administration of thirteen long- term ground leases with the private sector for the

development of harbor lands. The Division helps coordinate activities in the

Harbor for Public Works, Fire ( Harbor Patrol), Recreation ( Seaside Lagoon), and

Police. The overall program goal is to manage the Harbor Enterprise efficiently so

that it remains financially self-sufficient and provides recreational, business, and

employment opportunities for the area' s residents and visitors.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 364,430 441, 210 308,030 287, 180 - 7%

Maintenance & Operations 1, 829,340 1, 204,880 1, 204,880 1, 056,430 - 12%

Internal Service Fund Allocations 873,070 637, 140 637, 140 812,600 28%

Capital Outlay n/ a

TOTAL 3, 066,840 2, 283,230 2, 150,050 2, 156,210 0%

FUNOING SOURCES

Harbar Tidelands Fund 1, 637, 100 1, 261, 530 1, 261, 530 1, 331, 250 6%

Harbar Uplands Fund 1, 308,620 888,520 888,520 824,960 7%

Redevelopment Agency 121, 120 133, 180 n/ a

TOTAL 3, 066,840 2, 283,230 2, 150,050 2, 156,210 0%
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Oepartment: Harbor, Business, and Transit

Program: Business

Purpose: The Business Division conducts focused business retention,

allraction and expansion activities, including real estate analysis, site selection

assistance, commercial and industrialland inventories, permilling and Iicensing
facilitation, business needs assessments, lender and broker referrals, and

planning and land- use analysis. The division also negotiates leasing, sale,

development and disposition of City property outside the Harbor Enterprise. The

overall program goal is to develop jobs and increase the tax base in order to

improve the quality of life in Redondo Beach.

OPERATING EXPENSES

03-04 04-05 04- 05 05- 06 %

Actual Adopted Est Actual Adopted I neIDec

Personnel 91, 910 ( 2, 100) 213,770 263,630 23%

Maintenance & Operations 255,660 213,020 222,080 257, 290 16%

Internal Service Fund Allocations 35,340 191,130 n/ a

Capital Outlay n/ a

TOTAL 382,910 210,920 435,850 712,050 63%

FUNOING SOURCES

General Fund 125, 170 86, 140 228,830 166%

Redevelopment Agency 257,740 210,920 349,710 483,220 38%

TOTAL 382,910 210,920 435,850 712,050 63%
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Oepartment: Harbor, Business, and Transit

Program: Transit

Purpose: The Transit Division provides safe, efficient, customer-oriented

transportation services to guests, visitors and residents of the South Bay and

promotes environmentally- friendly, congestion- mitigating transportation demand

management alternatives to enhance the quality of life in the region.

OPERATING EXPENSES

03- 04 04-05 04-05 05~ 6 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 153, 260 185,090 185, 090 188,440 2%

Maintenance & Operations 1, 315,770 1, 355,430 1 , 360,430 1, 375,370 1%

Internal Service Fund Allocations 43,090 115,230 115, 230 242, 040 110%

Capital Outlay 288,670 12, 000 295,810  - 100%

TOTAL 1, 800,790 1, 667,750 1, 956,560 1, 805,850 - 8%

FUNOING SOURCES

General Fund 5,250 5, 250 6, 340 21%

Transit Fund 1,754, 970 1, 626,360 1, 915, 170 1,762, 770 - 8%

Air Quality Improvement Fund 45,820 36, 140 36, 140 36,7 40 2%

TOTAL 1, 800,790 1, 667,750 1, 956,560 1, 805,850 - 8%
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HARBOR, BUSINESS, AND TRANSIT

KEY ANNUAL SERVICE ACTlVITIES

Harbor

Coordinate joint activities between Police, Fire, Public Works and

Recreation and Community Services funclions directly funded by the

Harbor Enterprise ( 53 employees).
Coordinate activities indirectly funded by Harbor through internal service

funds (10- 15 employees).
Manage the terms and conditions of 17 subleases between the City and

private businesses.

Oversee and coordinate the operation of Redondo King Harbor: 1400 slips,
approximately 60 businesses, and 166 acres of water and land area.

Oversee and provide assistance to 13 privately- operated master ground
leases with the City.
Conduct four leasehold audits annually.
Coordinate and oversee 4 Public Works projects annually ( recent annual

outlay of about $ 1. 2 million per year).
Process 10- 12 filming requests per year.

Manage and oversee administration of 70 boat hoist coupon books per

year.
Process 10- 12 sublease assignments per year for consideration by
Council.

Manage private vendor contract for operating a 1450 space parking
structure( s).

Lease out and monitor use of 20 pier storage spaces.

Process two lease extension requests per year.
Evaluate approximately five business proposals per year.
Monitor and update four contracts with other City departments per year
Public Works, Police, Fire & Recreation).

Monitor businesses in the Harbor to ensure generation of at least $2. 5

million to the City's General Fund.

Ensure operation of public parking structure to allow for over 800,000

vehicles per year.
Ensure insurance compliance for over 25 tenants through over 100

telephone calls, faxes and emails.

Allend, agendize and staff approximately 12 Harbor Commission meetings
per year.
Research and assist with the application for grants to improve the

environment in and around the Harbor (about $300,000 total thus far).
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Business

Maintain and update Economic Development website that sustains 500 ts

per year.
Provide support and assistance to four business organizations on an

ongoing basis.

Provide information and referral services to the public and businesses.

Manage Riviera Village Association Business Improvement District

contract; coordinate requests and joint efforts.

Allend 12 Visitor's Bureau meetings per year.
Schedule, staff and manage 12 Economic Development Council meetings
per year.
Allend 12 Riviera Village Improvement District meetings per year.
Allend two Communication Commillee subcommillee meetings per month.

Assist in coordination of Business and Economic Group.
Oversee 99 rental contracts to low and very low income seniors funded by
the Redevelopment Agency.
Collaborate on preparation of annual Redevelopment report.
Administer and oversee four agreements related to outstanding bond

issues between the Agency and the Public Finance Authority.
Fund approximately $400,000 per year to the Handyperson and Deferred

Loan programs per year.

Transit

Manage two fixed routes and one paratransit service.

Serve approximately 200,000 riders annually.
Administer six separate transit budgets; Administration, Beach Cities

Transit, Galleria Facility, Bus Pass Sales, AQMD, and Taxi Franchise.

Oversee the City's Taxi Franchise with four operators and 160 cabs.

Issue 4800 passes annually for the MTA (Metro) and BCT (Beach Cities

Transit).

Oversee private contract ( Laidlaw) with approximately 20 employees to

provide Beach Cities Transit services.

Administer operations related to five transit and eight paratransit vehicles.

Liaison to MTA, Council of Governments, Federal, State and local officials.

Seek Federal, State and local transportation funds (average amount raised

1. 5 million annually).
Answer an ave rage of 20 public service inquiries per day via email and

telephone.
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KEY PROJECTS

Complete implementation of Citywide bus shelter and bench replacement
by September 2005.

Identify and obtain capital and/ or operating funds for Phase II

implementation of Beach Cities Transit by September 2005.

Identify a specific City site for transit terminal development by May 2006.

Present to the City Council an analysis of and recommendations for

Citywide assets (keep, seil, lease) by July 2005.

Complete leasing of Parcel1 0 and Pad 2 in the Pier by June 2006.

Institute an effective Internal Service fund for the Harbor that includes

vehicle replacement, dredging and equipment by June 2006.
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PUBLIC WORKS

Mission Statement: The Public Works Department is commilled to providing the

highest quality maintenance, construction, and operations of the public facilities,

projects, and programs under its care in the most cost-efficient manner to insure

the satisfaction of the community and maintain a high quality of life in the

neighborhoods.
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Public Works

Adopted Budget - FY 05-06

Public Works Administration

PutJic Works Oirector ( 1)

Senior Management Analyst ( 1)

Administrative Secretary ( 1)

SevverlStorm Drain Maintenance Harbor/Pier Maintenance Street Maintenance

Deputy Public Works Director (.5) Deputy Public Works Director (.5)  Public Works Supervisor ( 1)

Electrician ( 1)   Electrician ( 1)

Public Works Supervisor ( 1) Public Services Leadworker ( 1) Public Services Leadworker (2)

Public Services Leadworker ( 1) F1er Maintenance Leadworker ( 1)  Equipment Operator (6)

Pump Station Operator (4) Building Maintenance Worker (3)  Traffic Painter ( 1)

Painter ( 1)   Maintenance Worker II ( 5)

Maintenance Worker I ( 18)  Maintenance Worker I ( 3)

I I
Parks Maintenance Building Occupancy

Parks and Buiidings Superintendent (. 5)  Parks and Buiidings Superintendent (. 5)

I

Public Works Supervisor ( 1)  Public Works Supervisor ( 1)

Senior Park Caretaker (9)  Electrician Leadworker ( 1)

Public Services Leadworker (2)  Building Maintenance Leadworker ( 1)

Park Maintenance Leadworker ( 1)  Public Services Leadworker ( 1)

Irrigation Technical Program mer ( 1)  Maintenance Worker 1 ( 6)

Park Caretaker ( 1)  Building Maintenance Worker (5)

Maintenance Worker I ( 8)

Secretary ( 1)

I I
Solid Waste/Recycling Fleet Services

Senior Management Analyst ( 1)  Public Works Supervisor ( 1)

I I
Administrative Coordinator ( 1)   Senior Mechanic (2)

Secretary ( 1)   Mechanic ( 1)

Equipment Service Worker ( 1)
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SUMMARY OF PERSONNEL

2005 - 2006

PUBLIC WORKS

SewerlStorm Drain Maintenance

Administration

1. 0 Public Works Director

1. 0 Senior Management Analyst
l.Q Administrative Secretary
3. 0

0. 5 Deputy Public Works Director

1. 0 Public Works Supervisor
1. 0 Public Services Leadworker

4.0 Pump Station Operator
6. 5

Harbor/Pier Maintenance Street Maintenance

0. 5

1. 0

1. 0

1. 0

1. 0

3. 0

18. 0

25. 5

Deputy Public Works Director

Electrician

Pier Maintenance Leadworker

Public Services Leadworker

Painter

Building Maintenance Worker

Maintenance Worker I

1. 0

1. 0

2. 0

1. 0

6. 0

5. 0

3. 0

19. 0

Public Works Supervisor
Electrician

Public Services Leadworker

Traffic Painter

Equipment Operator
Maintenance Worker II

Maintenance Worker I

Parks Maintenance BuildinCl OccuDancv

0. 5

1. 0

2. 0

1. 0

1. 0

9. 0

1. 0

1. 0

8. 0

24.5

Parks and Building Superintendent
Public Works Supervisor
Public Services Leadworker

Parks Maintenance Leadworker

Irrigation Technical Programmer
Senior Park Caretaker

Secretary
Park Caretaker

Maintenance Worker I

0. 5 Parks and Building Superintendent
1. 0 Public Works Supervisor
1. 0 Electrician Leadworker

1. 0 Building Maintenance Leadworker

1. 0 Public Services Leadworker

6. 0 Maintenance Worker I

5. 0 Building Maintenance Worker

15. 5

Fleet Services

Solid Waste/RecvclinCl

1. 0 Senior Management Analyst
1. 0 Administrative Coordinator

l.Q Secretary
3. 0

1. 0 Public Works Supervisor
2. 0 Senior Mechanic

1. 0 Mechanic

l.Q Equipment Service Worker

5. 0

TOTAL PERSONNEL: 102.0
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PUBLIC WORKS

OPERATING EXPENSES

03-04 04-05 04-05 Est 05-06 %

Actual Adopted Actual Adopted Inc/Dec

Personnel 6, 185, 170 6, 801, 320 6, 760, 170 7, 062,930 4%

Maintenance & Operations 7, 104,530 7, 006,720 7, 145,880 7,447, 900 4%

Internal Service Fund Allocations 1, 142,350 1, 189,680 1, 203,680 2, 260,870 88%

Capita I Outlay 24,160 59,000 94,440 140,000 48%

Equipment Replacement 46,870 426,600 1, 043,560 765,340 - 27%

TOTAL 14,503,080 15,483,320 16,247,730 17,677,040 9%

BCapitalOullay
Internal Service Fund Allocations

C Maintenance & Operations
D Personnel

v

ë
v
u

03- 04 Actual 04- 05 Adopted 04- 05 Est Actual 05- 06 Adopted

Fiscal Year

FUNOING SOURCES

General Fund 3, 044,770 2, 511,460 2, 511, 710 3, 264,730 30%

State Gas Tax Fund 986,960 1, 169,350 1, 169,350 1, 155,930 - 1%

St. Landscaping and Lighting Fund 1, 501, 930 1, 585,360 1, 617,770 1, 702,240 5%

Intergovernmental Grants Fund 128,570 168,240 174,810 67, 170 - 62%

Solid Waste Fund 2, 674,800 2, 993,600 3, 052,310 3,054,520 0%

Wastewater Fund 212,350 677,800 677,800 752,620 11%

Harbar Tidelands Fund 946,750 1, 228,900 1, 234,210 1,461, 970 18%

Harbar Uplands Fund 1, 365,990 1, 516,510 1, 524,490 1, 783,700 17%

Vehicle Replacement Fund 1, 569,080 1,490, 360 2, 107,320 2, 164,930 3%

Building Occupancy Fund 2, 071, 880 2, 141, 740 2, 177,960 2, 269,230 4%

TOTAL 14,503,080 15,483,320 16,247,730 17,677,040 9%
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Oepartment: Public Works

Program: Administration

Purpose: The Administration Division oversees the Parks, Street Maintenance, Fleet

Services, Building Occupancy, Sewer/Storm Drain Maintenance, Solid Waste/ Recycling, and

Harbor/Pier Maintenance divisions in planning and organizing funclions and related services

to ensure Department-wide operational efficiencies and to ensure the quality of service

provided to both internal ( City departments), and external ( the public) customers.

The Division is responsible for the activities of 104.5 full time equivalent positions and

administers a budget of $15.5 million in carrying out the Public Works Department' s mission.

During the past twelve months, the Department received approximately 9,500 public inquiries
and requests for service.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 326,930 294,280 294,280 293,660 0%

Maintenance & Operations 13,250 21, 710 29,960 31, 630 6%

Internal Service Fund Allocations 63,500 68, 170 68, 170 202,240 197%

Capita I Outlay n/ a

TOTAL 403,680 384,160 392,410 527,530 34%

FUNOING SOURCES

General Fund 321, 330 231, 990 232,240 318,950 37%

St Landscaping and Lighting Fund 30,120 34,990 34,990 41, 920 20%

Solid Waste Fund 52,230 64,180 72, 180 109,730 52%

Wastewater Fund 53,000 53,000 56,930 7%

TOTAL 403,680 384,160 392,410 527,530 34%
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Oepartment: Public Works

Program: Sewer / Storm Orain Maintenance

Purpose: The Sewer and Storm Drain Maintenance Division is responsible for the cleaning
and maintenance of 112 miles of the City' s sewer colleclion system and storm drain

maintenance. The sewer activity is also supported with 15 pump stations and 9 back-up

generators. Storm drain maintenance includes 182,756 feet of drains and 1, 121 catch basins

throughout the City. Line maintenance is an ongoing process for preventive maintenance

measures. Sewage colleclion Iines are cleaned one to four times per year while certain

chronic areas require greater frequency. Many lines need replacement, while maintenance

demands continue to increase requiring continued preventive maintenance to avoid sewer

stoppages, back-ups and breakages. These services are provided to the City's residents and

businesses.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 459,940 503,680 503,680 524,580 4%

Maintenance & Operations 301, 300 157,890 157,890 189,870 20%

Internal Service Fund Allocations 89,840 96,390 96,390 153, 190 59%

Capita I Outlay 3, 000 3, 000  - 100%

TOTAL 851, 080 760,960 760,960 867,640 14%

FUNOING SOURCES

General Fund 638,730 136, 160 136, 160 171, 950 26%

Wastewater Fund 212,350 624,800 624,800 695,690 11%

TOTAL 851, 080 760,960 760,960 867,640 14%
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Oepartment: Public Works

Program: Harbor / Pier Maintenance

Purpose: The Harbor/Pier Maintenance Division is responsible for the maintenance and

repair to all Harbor facililies and areas. Included are the new and old municipal pier, two

parking structures, three boat basins and a break wal!. This division has two sub-divisions;

Pier Custodial Maintenance and Pier Building Maintenance.

The Harbor/ Pier Maintenance Division ensures that the pier and harbor area, parking
structure, walkways, restrooms, and pier area are clean, liller free, safe and properly
maintained and aesthetically pleasing for the residents and visitors to the Pier Harbor area.

Also, this division ensures that the Seaside Lagoon is maintained in accordance with the Los

Angeles County Health Department and Los Angeles Regional Water Quality Control Board

standards.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 1,402, 020 1, 548,410 1, 548,410 1, 610,270 4%

Maintenance & Operations 719,380 1, 011, 900 1, 025, 190 1, 132,510 10%

Internal Service Fund Allocations 186, 100 165, 100 165, 100 362,890 120%

Capita I Outlay 5, 250 20,000 20,000 140,000 600%

TOTAL 2,312,750 2,745,410 2,758,700 3,245,670 18%

FUNOING SOURCES

Harbor Tidelands Fund 946,760 1, 228,900 1, 234,210 1,461, 970 18%

Harbor Uplands Fund 1, 365,990 1, 516,510 1, 524,490 1, 783,700 17%

TOTAL 2,312,750 2,745,410 2,758,700 3,245,670 18%
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Oepartment: Public Works

Program: Street Maintenance

Purpose: The Street Maintenance Division is responsible for the maintenance of 127 miles

of streets, 8 miles of alleys, 253 miles of curb and 6. 5 million square feet of sidewalk to

ensure the City-wide infrastructure is properly maintained. There are 10, 901 signs, 5, 120

street lig hts ( 1, 892 City owned) and 55 signalized intersections on the streets of Redondo

Beach.

The maintenance tasks include street paving, curb, guller and sidewalk, street sweeping,
street lig hts, signal maintenance, graffiti removal, traffic painting, bus stops and shelters,

parking lots and catch basins to ensure a quality maintained and safe infrastructure for the

community.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 1, 109,510 1, 229,090 1, 229,090 1, 318,050 7%

Maintenance & Operations 1, 069,730 1, 265,730 1, 298, 140 1, 268,620 - 2%

Internal Service Fund Allocations 361, 920 400,200 400,200 554,460 39%

Capita I Outlay 6,470 n/ a

TOTAL 2,547,630 2,895,020 2,927,430 3,141, 130 7%

FUNOING SOURCES

General Fund 330,770 183,310 183,310 458,290 150%

State Gas Tax Fund 986,960 1, 169,350 1, 169,350 1, 155,930 - 1%

St Landscaping and Lighting Fund 987,710 1, 031, 710 1, 064,120 1, 075,440 1%

Solid Waste Fund 242, 190 510,650 510,650 451,470 - 12%

TOTAL 2,547,630 2,895,020 2,927,430 3,141, 130 7%
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Oepartment: Public Works

Program: Parks Maintenance

Purpose: The Parks Oivision keeps all parks, medians, greenbeits, play equipment and other

facilities in a safe weil maintained and aesthetically pleasing condition every day of the year for the

residents and visitors to the community.

The Parks Maintenance Oivision is responsible for the care of the 181 acres of Parklands throughout
the City, exclusive of the Harbor area. Maintenance inventory includes 14 parks such as Veteran' s

Park, Wilderness Park, Oominguez Oog Park and 19 parkettes such as Ford Parkette, La Paz

Parkette, Gregg Parkette and Huntington Parkette, Edison Rights-of-Way greenbeits, the school

district sports fields, as weil as the very visible median strips and parkvvays found on the main streets

throughout the City.

This Oivision administers the tree pruning program for approximately 14,000 trees identified on City
streets and in City parks. The division maintains the grounds at the Civic Center and around most

staf!.

Maintenance of the medians, trees, and landscaping on the two- mile portion of Artesia Boulevard that

was transferred to the City by Cal-Trans is the responsibility of this Oivision.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 1,481, 910 1, 723,970 1, 682,820 1, 704,560 1%

Maintenance & Operations 660,440 680,490 728,210 692, 110 - 5%

Internal Service Fund Allocations 218,360 239,940 239,940 570,920 138%

Capita I Outlay 5, 890 2, 500 2, 500  - 100%

TOTAL 2,366,600 2,646,900 2,653,470 2,967,590 12%

FUNOING SOURCES

General Fund 1, 753,940 1, 960,000 1, 960,000 2, 315,540 18%

St Landscaping and Lighting Fund 484,090 518,660 518,660 584,880 13%

Intergovernmental Grants Fund 128,570 168,240 174,810 67, 170 - 62%

TOTAL 2,366,600 2,646,900 2,653,470 2,967,590 12%
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Oepartment: Public Works

Program: Building Occupancy

Purpose: The Building Occupancy Division is responsible for the maintenance of municipal
government buiidings and facilities, excluding those under the auspices of Recreation and Community
Services. All costs to support offices and public meeting areas are allocated to each department.

The Building Occupancy/Parks division' s staf! maintains a diverse colleclion of facilities which

includes all 3 senior citizen centers, the community centers at Alta Vista Park, Veterans Park, Knob

Hili, Hayward Center, the North Branch Library, and the Franklin Community Center and theater.

Additional facilities include the Redondo Beach Performing Arts Center, Aviation Park Gymnasium
and running track, the scout houses and child care center at Anderson Park, the interpretive center,

streams and ponds at Wilderness Park, the tennis and racquetball courts at Alta Vista Park and the

City's Historical Museum at Dominguez Park. The child play equipment at every park site is kept safe

and operational by Parks staf!.

The Building Occupancy Division ensures adequate maintenance and replacement of durable capital
goods, supplies, and provides internal service maintenance support to other departments and

facilities.

The Building Occupancy Division will be involved in several capital improvement and building
maintenance projects including various parks, parkettes, and City facility improvements. This division

will continue to conduct ongoing evaluations, surveys and inspections to insure customer satisfaction

of building maintenance and janitorial services.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 875,410 938,300 938,300 999,040 6%

Maintenance & Operations 1, 056,200 1, 047,400 1, 034,120 1, 087,860 5%

Internal Service Fund Allocations 133,730 123,040 137,040 182,330 33%

Capita I Outlay 6, 540 33,000 68,500  - 100%

TOTAL 2,071, 880 2,141, 740 2,177,960 2,269,230 4%

FUNOING SOURCES

Building Occupancy Fund 2, 071, 880 2, 141, 740 2, 177,960 2, 269,230 4%

TOTAL 2,071, 880 2,141, 740 2,177,960 2,269,230 4%
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Oepartment: Public Works

Program: Solid Waste / Recycling

Purpose: The Solid WasteIRecycling Division is responsible for managing the City's solid waste and

recycling colleclion services and the City's Household Hazardous Waste Colleclion Facility. In

addition, it provides ongoing environmental and recycling education programs for the residents,

school district, businesses, and City departments.

The Solid WasteIRecycling Division is responsible for managing, ensuring, and overseeing the City's
Solid Waste Handling Services Agreement and Contractor. The Agreement requires the Contractor to

collect the City's refuse, green waste, recyclables, and household hazardous waste ( HHW). The

Division oversees and resolves any complaints andlor service issues relating to the contractor and

agreement.

The recycling programs include curbside, multi- family, commercial I industrial, school programs,

backyard and worm bin composting classes (including bins sold at reduced prices). Additionally, this

Division provides ongoing education of the programs to businesses, residents, and schools. Recent

programs include public area recycling containers, greeting card and computer I electronic recycling.

This Division is responsible for complying with the California State AB 939 legislation, which

mandates that the City reduce its waste by 50% from the 1990 generation level. Once the reduction

is achieved, it must be maintained. The City continues to operate a number of recycling and reuse

programs in order to achieve the mandated 50% diversion.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 212, 130 213,670 213,670 231, 870 9%

Maintenance & Operations 2, 116,290 2, 160,130 2, 210,900 2, 168,710 - 2%

Internal Service Fund Allocations 51, 960 44,470 44,470 92,740 109%

Capita I Outlay 500 440  - 100%

TOTAL 2,380,380 2,418,770 2,469,480 2,493,320 1%

FUNOING SOURCES

Solid Waste Fund 2, 380,380 2,418, 770 2,469, 480 2,493, 320 1%

TOTAL 2,380,380 2,418,770 2,469,480 2,493,320 1%
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Department: Public Works

Program: Fleet Services

Purpose: The Fleet Services Division supports City operations with safe, functional and

dependable f1eet of vehicles and equipment at the lowest possible cost. This is conducted

through quality preventive maintenance service, repair, and replacement of the City's 250-

unit f1eet and equipment inventory with a current market value of approximately $ 8,000,000.

The equipment ranges in size from a maintenance cart (golf cart) to a Fire Department ladder

truck ranging in cost from $ 4,700 to $ 680,000.

This budget mayalso be impacted by gas and diesel prices. Annual use is approximately
140,000 gallons.

OPERATING EXPENSES

03-04 04-05 04-05 05-06 %

Actual Adopted Est Actual Adopted Inc/Dec

Personnel 317,310 349,920 349,920 380,900 9%

Maintenance & Operations 1, 167,950 661,470 661,470 876,590 33%

Internal Service Fund Allocations 36,950 52,370 52,370 142, 100 171%

Capita I Outlay n/ a

Equipment Replacement 46,870 426,600 1, 043,560 765,340 - 27%

TOTAL 1, 569,080 1, 490,360 2,107,320 2,164,930 3%

FUNDING SOURCES

Vehicle Replacement Fund 1, 569,080 1,490, 360 2, 107,320 2, 164,930 3%

TOTAL 1, 569,080 1, 490,360 2,107,320 2,164,930 3%
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PUBLIC WORKS

KEY ANNUAL SERVICE ACTlVITIES

Administration

Process and document over 10,000 annual public inquiries and requests for service

request within 24 hours.

Conduct annual performance evaluations for 102 employees by their due date.

Oversee janitorial supply ordering and inventory control for sixty-eight City facilities.

Conduct a minimum of 2 tailgate meetings, per division, each month to include safety
issues, training, and accident prevention
Respond to 3,900 requests for graffiti removal annually, and remove graffiti within 24

hours 95% of the time.

Conduct monthly safety inspections on Public Works/Parks/Pier facilities and make

reports per CalOSHA requirements.
Respond to approximately 15 refuse/ recycling requests each month within 24 hours

and pre pare a monthly report to the Director.

With Risk Management, coordinate and implement the monthly mandated DOT drug-
testing program.
Oversee 20 service contracts annually.
Monitor utility usage in Citywide facililies monthly to ensure 15% or more energy
reduction from the year 2000 consumption, and 25% or more reduction in energy

usage in City owned street lights.

Sewer I Storm Drain Maintenance

Clean and maintain 112 miles of sewer colleclion system.
Check and maintain 1, 121 catch basins and Controlled Debris Systems quarterly, and

182,756 feet of street drains and drainage easements annually.
Conduct CCTV video inspections of 6 miles of sewer Iines each quarter.
Respond to 400 emergency service calls with in 1 hour annually.
Maintain sewer colleclion system of 15 sewer pump stations and 9 back-up

generators.
Clean sewer laterals 1 to 4 times annually.
Respond to and assist with approximately 260 mate ria I spilIs and c1eanup annually.
Train 5 sewer crew employees in confined space operation, and acquire certifications

and equipment fittings annually
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Harbor I Pier Maintenance

Clean 50 restroom stalIs and 20 upright wall fixtures, restoek, and provide supplies on

a daily basis.

Steam clean pier, rails, stairwells, dumpster rooms, trash containers, parking
structures, trash compactor area, tables, and benehes on a daily basis.

Maintain and empty 260 Iiller containers, 39 tow-behind dumpsters, and clean liller

from entire area daily.
Perform painting of parking structures, curbs, restrooms, and exterior of City-owned

pier/harbor buildings.
Conduct 50 customer service surveys on maintenance of pier/harbor facilities,

custodial services, and areas in need of improvement annually.
Maintain Seaside Lagoon chlorine content per LA County Health Department
requirements, and maintain zero chlorine residual in oulfall from the Lagoon to

receiving water 100% of the time, in accordance with the Los Angeles County
Regional Water Quality Control Board and facility permit requirements.

Street Maintenance

Schedule and perform street repairs for the 127 miles of streets, 8 miles of alleys, 253

miles of curb, and 6. 7 million square feet of sidewalk annually.
Sweep 27,440 miles of residential and commercial areas annually.
Monitor, repair, or replace 1, 516 stop signs, 2,555 street sweeping signs, 1, 963 street

name signs, 4,054 traffic control/ miscellaneous signs, and 235 City park signs
annually.
Monitor and maintain 1, 892 City-owned streetlights; respond to approximately 56

reports annually, and repair damaged poles and equipment within 24 hours.

Maintain 55 signalized and 29 flashing red light intersections annually.
Maintain 283 City-owned sidewalk liller containers and replace approximately 10

annually.
Repair 2,500 potholes annually.
Mitigate and make safe approximately 1, 200 trip hazards annually on sidewalks within

24 hours of receipt of report.

Parks Maintenance

Conduct inspections of 33 Parks and ParkelIes annually.
Conduct 24 inspections of all playground equipment annually.
Mow and ed ge 89 acres of turf thirty- five times annually.
Prune approximately 3,000 street and parkway trees annually.
Reduce water consumption by 15% from the year 2000.

Respond to approximately 40 afler hour emergencies within one hour.

Conduct 10 pesticide applications and 120 weed abatement treatments for 33 parks
and parkelIes annually.
Maintain irrigation systems and programming in all 33 parks, 11 medians, and 15 right-
of-ways on a weekly basis.
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Building Occupancy
Repair and maintain sixty-eight City-owned buiidings and facilities, totaling 445,308

square feet.

Monitor utility usage to ensure 15% reduction relative to the year 2000.

Track, and follow up on 4,800 building maintenance service requests per year.
Achieve a rating of satisfactory or beller on 90% of surveys from both internal and

external customers who utilize City buiidings and facilities.

Complete approximately 400 work order requests each month within 30 days or less.

Respond to safety issues within 24 hours or less.

Conduct quarterly termite inspection and mitigation in 68 citywide facilities.

Respond to emergency call-outs within 1 hour.

Conduct 25 surveys of both internal and external customers by January 2006 to

determine satisfaction regarding maintenance of facilities.

Solid Waste I Recycling
Oversee the colleclion and disposal of approximately 48,815 tons of solid waste, 7,039

tons of green waste, and 10, 548 tons of recycling from 29,937 residential and

commercial customers annually.
Respond to approximately 3,600 refuse/ recycling service requests within 24 hours

annually.
Manage 15 recycling programs annually.
Process approximately 100 Demolition Waste Management Plans per year.
Process approximately 100 Solid Waste Hauling Permits per year, and monitor for

compliance.
Conduct three compost workshops annually.
Collect 1, 500 used bilge pads from boaters using the recycling colleclion station at the

Portofino Marina.

Collect recyclables from 8 parks, 13 parkelIes, and 3 locations on the Pier.

Fleet Services

Repair and Service a f1eet of 260 vehicles, trucks, and equipment.
Complete over 1900 work orders annually.
Repair 200 tires per year.
Perform safety inspections and services on 25 Police patrol sedans every 2 months.

Retain vehicle information on 260 vehicles and small equipment for 5 years.
Train and certify 3 f1eet services employees in new technology and procedures related

to f1eet operation and maintenance on a quarterly basis.

Conduct 20 customer service satisfaction surveys monthly to achieve a score of 90%

or higher.
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KEY PROJECTS

Develop and implement with Edison a pilot energy reduction voltage controller project
on Edison-owned streetlights by December 2005.

Examine the feasibility of purehasing specific equipment in a joint purehase agreement
with nearby cities by February 2006.

Complete department annual report by March 2006.

Complete new cycle of the recycling beautification grant program and projects by June

2006.

Record proper documentation for NPDES reporting purposes by January 2006.

Develop public outreach program for sewers and storm drains by October 2005.

Evaluate equipment sharing agreement and services feasibility with nearby cities by
December 2005.

Replace all pier I~ ht posts and standards/ lamps in phases. ( 1
st

phase completed
March 2005). ( 2" phase to be completed by December 2005). ( 3rd phase to be

completed by April 2006).

Re- coat parking structure 1
st

floor by July 2006.

Re- coat concrete on the new pier by July 2006.

Re- landscape Moonstone Park by December 2005.

Complete a study on the cost of street striping by January 2006.

Develop and implement a debris management plan in conjunction with the City' s

Emergency Operation Plan, Public Works Standard Operating Procedures, State OES,

and FEMA recommendations by March 2006.

Conduct analysis and report oftraffic signal maintenance services vs. providing
complete in- house services, and make recommendations by April 2006.

Develop volunteer training manual by August 2005.

Install10 solar irrigation timers by June 2006.

Install customer survey boxes at 33 parks and parkelIes by December 2005.

Train three supervisory and clerical staff on the tree maintenance inventory program

by December 2005.

Implement a street tree root barrier installation process by December 2005.

Conduct benchmarking and comparison study to compare current custodial services,

costs, and staffing with other agencies, both public and private, by March 2006.

Assist in development of a Citywide Facilities Master Plan by August 2005.

Develop major building component replacement funding plan for Citywide components
by April 2006.

Assist in the design, construction, and implementation of upgrades to the

Communications Center infrastructure by September 2005.

Conduct recycling, conservation, and environmental awareness programs at schools

by June 2006.
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Research programs and funding sourees to develop additional recycling or reuse

programs for businesses and residents by January 2006.

Set up 40 new commercial recycling accounts by June 2006.

Plan and coordinate City sponsored Earth Day Event by April 30, 2006.

Implement new procedures for operational efficiency, while reducing expenditures by
December 2005.

Upgrade Fleet Management software to streamline budget process for the vehicle

replacement and internal service fund by January 2006.

275



City of Redondo Beach Budget FY 05- 06

II.

PL -

Jmn.'1: 1 .,.

r Ð I""'"

276



CAPITAL IMPROVEMENTS SUMMARY

redondo
B E ACH



City ofRedondo Beach Budget FY05- 06

Five-Year Capitallmprovement Program (CIP)

2005-2006 Budget

OVERVIEW

Each year the City of Redondo Beach updates its Capitallmprovement Program ( CIP)

document. The CIP, as adopted by the City Council, is a five-year program. As a planning tooi,

it identifies needs, establishes priorities, and forecasts the expenditures for all projects in the

plan. The Program identifies the capital investment necessary to meet our general plan.

The Five-Year CIP is a living document that changes and evolves as dictated by physical need,

funding availability, community involvement, and legal requirements on the Federal, State and

locallevels. Some projects are high priority due to the condition of the infrastructure while

others are dependent upon obtaining grants or other funding. The CIP is revised every year as

the City's priorities and needs are reevaluated. All of the proposals are designed to make the

City a safer, more pleasant environment for residents, businesses and visitors.

For purposes of the CIP, capital projects are usually defined as new, replacement of, or

improvements to infrastructure which have a minimum life expectancy of five years and a

minimum expense of $15, 000. However, some capital projects fall outside this definition, for

example: one- time expenditures for initial studies that are associated with other capital
improvement projects.

CIP PROCESS

Preparation of the Cl P document involves the efforts of staff at many levels to identify problems,
study and estimate costs, and locate funding sourees. Proposals are carefully researched in

relation to asset condition and specific criteria established in the original CIP process. These

criteria are:

Does it complete an existing project?
Is it mandated by the State or Federal government?
Is there significant outside funding for the project?
Is it necessary to address an immediate public health or safety concern?

Was it previously scheduled in the prior Five-Year CIP?

Does it implement a Strategie Plan goal?
Will it resuit in significant operating savings or additional revenue in the future that

makes a compelling case for making this investment solelyon a financial basis? lf yes,
can we ensure that these savings will in fact occur?

What additional operating costs are associated with the project (e. g., personnel,
maintenance)?

Is maintenance affordable for the project?
If funded by multiple sourees, will funds with the most restrietions be used first ( in

keeping with adopted Financial Principles)?

The requests are then ranked by funding priorities ( imperative, essential, important and

desirabie). From this, projects are recommended to the City Manager based on funding
availability.
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The City Manager recommends the Proposed CIP to the Mayor and City Council and the

Budget and Finance Commission. The CIP is also reviewed by the Planning Commission to

ensure that it is consistent with the City's General Plan. City Council holds a study session on

the Proposed CIP and solicits comments from the public on the proposed projects. The

Proposed CIP is then presented for approval to the City Council along with the

recommendations of the Commissions.

FINANCING - HOW TO PAY FOR THE PROJECTS

There are a number of ways to finance capital improvement projects. Whenever possible, users

or persons benefiting from improvement or replacement of infrastructure should pay a portion of

the capital costs. This means that policy changes, fee increases and new sourees of revenue

are necessary if recommended projects are to proceed. User fees include park and recreation

facility fees, developer fees and sewer user fees to name a few.

Other ways that we finance capital improvement projects are through the use of cash reserves,

bond issues and grants.

In coordination with the adoption of the Cl Pand annual Budget, reserve funds are made

available for capital projects. The City exercises restraint in the spending down of

reserve funds. This means difficult decisions must be made regarding priorities. Some

projects may need to be deferred pending new funding opportunities (such as grants).

The City currently has no general obligation indebtedness.

The City utilizes various State and Federal grants that provide funding for some of the

projects listed in the CIP.

The first-year funding recommendations for capital projects are included in the 2005-06 Adopted
Budget. Those recommendations should, however, be viewed as part of "setting the table" for

the future. Accordingly, the five-year plan should be viewed as merely the first step in

addressing future needs of the City and will not immediately resolve all problems. Significant
infrastructure needs have been addressed over the last few years; however, it will take time to

completely rehabilitate the City's assets. The recommended long- range replacement program
will protect the valuable assets that we are keeping for future generations.
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Below is a timetabie that highlights critical dates during the CIP process. Following this

overview is the 2005-06 Adopted Capitallmprovement Projects Summary.

CIP TIMELlNE

January ) ·  
Distribute CIP instruction manual

Cl P presentation at stalf budget meeting

February ì ·  Departments review Proposed CIP requests with City Commissions

Departments submit CIP requests to CIP Coordinating Team

March ') ·  CIP Coordinating Team confirms information and for\fvards to CIP Review

Committee

CIP Committee meets with departments
I

April ') ·  CIP Committee revie\fllS and ranks requests for City
CIP Committee presents Proposed CIP requests at district meetings

City Manager presents Proposed CIP to City Council

May  · Planning Commission adopts resolution finding Proposed CIP consistent

with the City's General Plan

City Council meetings for Proposed Budget and Proposed CIP

June  · City Council adopts Budget and CIP
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CITY OF REDONDO BEACH

CAPITAL IMPR0VEMENT PROJE CTS SUMMARY

BY FUND/ BY FUNCTION

FISCAL YEAR 2005-2006

04-05 05-06

Carryover Adopted

285,670 120,000

1, 832,950 521, 000

4,502,950 2, 282,600

1, 394,890 1,450, 000

125,000 175,000

48,750 50,000

239,910 20,000

2, 352,820 1, 195, 160

1, 102,670 1, 106,500

1, 535,690 275,500

326,000

110,000

13,531, 300 7,521, 760

Fundin9 Sou ree:

Parks and Recreation Facilities

Proposition C

Capital Projects
Wastewater

Storm Drain Improvement
Street Landscaping and Lighting
Community Development Black Grant

Intergovernmental Grants

Harbar Tidelands

Harbar Uplands
Subdivision Park Trust

Vehicle Replacement

Grand Total

Function:

Sewers and Wastewater

Storm Drains

StreeVTransit

Harbar

Parks

Public Facilities

Generallmprovements

1, 394,890

1, 178,340

6, 695,930

1, 031, 750

1 , 443,460
1, 564,410

222,520

1,450, 000

450,000

2, 865,000

334,000

840,000

1, 540,810

41, 950

Grand Total 13,531, 300 7,521, 760

Recap:
FY04-05 Carryover
FY05-06 Adopted

13,531, 300

7,521, 760

Grand Total 21, 053,060

280



CITY OF REDONDO BEACH

CAPITAL IMPROVEMENT PROJECTS SUMMARY

BY FUND/ BY PROGRAM

FISCAL YEAR 2005-2006

Parks and Recreation Facilities

Anderson Park Restrooms

Franklin Community Center Alarm System
Play Equipment Improvements
Total

Proposition C

190th Street Resurfacing- Custer to Hawthorne

Avenue I Resurfacing
Aviation Boulevard Resurfacing
Bike Path Improvements
Bus Bench & Shelter Replacement
Catalina/ PCH Intersection Improvements
Diamond street Resurfacing - Irena to Prospect
InglewQod Avenue Resurfacing
Pavement Management Study
Prospect Avenue/ PCH Left Turn Signal
Torrance Blvd/ PCH Left Turn Signal
Traffic Signal Study-Torrance/ Francisca

Total

Capital Projects
190th Street Resurfacing- Custer to Hawthorne

190th Street Resurfacing- Prospect to Custer

Ainsworth Court Stairs Rehab

Alta Vista Tennis Court Resurfacing
Anderson Park Play Fountain

Avenue Arts & CraltS/Plaza Park Lights
Aviation Auditorium Project
Aviation Gymnasium Skylight Replacement
Calle Miramar/Paseo de la Playa Roundabout

Catalina IPCH Intersection Improvements
Catalina Corridor Beautification

City GIS

City Hall HVAC - East Wing
Corporate Yard

Council Chambers AudioNisual System Upgrade
Dry Weather Bacterial TMDL Implementation
Esplanade - Replacement of streetlights
Esplanade Streetscape Improvements
Fire station 2 - Traffic Signal OVerride

Fire station 2 Training Tower Repair
Ford Avenue - Marchallfield Lane Storm Drain

Franklin Community Center Alarm System
High Lane Traffic Program
I nfrastructure I nventory
I nstitutional Network

Knob Hili Auditorium Floor Replacement
Litter TMDL Mitigation
Main Library Elastometric Coating Replacement
Main Library Exterior Slate Waterproofing
Morrell House Restoration

North Branch Library & Hayward Ctr.

Path of History
Pavement & Sidewalk Preventive Maintenance

Pavement Management Study

04- 05

Carryove r

05- 06

Adopted

8, 140

30, 000

247,530

285,670

120, 000

120, 000

31, 000

240,000

176,220

170,760

263, 100

604,840

389,870

160, 000

36,370

15,000

128,790

48,000

1, 832,950

90, 000

521, 000

123, 840

34,330

1, 840

15, 000

29,410
34,750

171, 970

45, 000

89, 860

244,400
75, 000

104,650

64, 210

107,990

337,500

31, 360

550,000

23,000

87, 550

200,000

55,000

23,030

11, 010

4, 990

20, 000

224,430

55, 000

75, 000

82, 000

40, 000

50, 000

86,000

741, 690

4, 630

182,390

84, 870

97, 810

26, 950

125, 000
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Total

Appropriation

8, 140

30, 000

367,530

405,670

31, 000

240,000

176, 220

170, 760

263, 100

604,840

389,870

160, 000

36, 370

105, 000

128, 790

48, 000

2, 353,950

123, 840

34, 330

1, 840

15, 000

29, 410

34, 750

171, 970

45, 000

89, 860

244,400

75, 000

104, 650

64, 210

107, 990

55, 000

412,500

31, 360

550,000

23, 000

169, 550

200,000

55, 000

23, 030

11, 010

4, 990

20, 000

224,430

40, 000

50, 000

86, 000

839,500

31, 580

307,390

84, 870



CITY OF REDONDO BEACH

CAPITAL IMPROVEMENT PROJECTS SUMMARY

BY FUND/ BY PROGRAM

FISCAL YEAR 2005-2006

04- 05 05- 06

Carryove r Adopted
Playground Equipment Improvements 14,450
Police Department Roof Replacement 142, 000

Prospect Avenue ( 1500 Block S) Storm Drain Impr 100, 000

Public Works Yard Underground Tank Removal 45, 000

RB Historical Museum Improvements 45, 000

RBPAC ROOF AND Rain Guller Replacement 255,000

Residential Street Rehab 259,630 750,000

Riviera Village Light Post-11 0 Volt Conversion 25, 000

Storm Drain CMP Replacement 200,000

Storm Drain System Improvements 291,410
Street Light Energy Savings Voltage Regulators 110,510

Target Community Improvements 91, 090

Torrance Boulevard Streetscape Master Plan 75, 000

Veterans' Park Memorial 20,000

Total 4,502,950 2, 282,600

Wastewater

Saniotary Sewer station Rehabilitation 350 500,000

Sanitary Sewers Facilities Rehabilitation 1, 394,540 750,000

Sewer Pump Station Preventive Maintenance 200,000

Total 1, 394,890 1,450, 000

Storm Drain Improvement
Dry Weather Bacterial TMDL Implementation 25, 000 175, 000

WetWeather Bacterial TMDL Implementation 100,000

Total 125,000 175, 000

Street Landscaping and Lighting
Riviera Village Light Post-11 0 Volt Conversion 50, 000

Street Light Energy Saving Voltage 48,750

Total 48, 750 50, 000

Community Development Block Grant

Knob Hili Offices/Site Improvements 120,000 20, 000

Seaside Lagoon Restroom Improvements 119,910

Total 239,910 20, 000

Intergovernmental Grants

190th Street Resurfacing- Custer to Hawthorne 1, 195, 160

Anderson Park Play Fountain 30, 000

Aviation ParklRBPAC Marquee 214,450
Aviation ParklRBPAC Monument Signs 30, 000

Bike Path Improvements 742,000

Bus Bench & Shelter Replacement 336,900

Catalina/ PCH Intersection Improvements 765,360

Marine Avenue - Eastern Portion 70,000

Pier Pollution Improvements 4,440

Playground Equip. Improvem. - Lilienthal Park 190

Playground Equip. Improvem. - Massena Parkette 520

Playground Equipment Improvements 158,960

Total 2,352,820 1, 195, 160

282

Total

Appropriation
14, 450

142, 000

100, 000

45, 000

45, 000

255,000

1, 009,630

25, 000

200,000

291, 410

110, 510

91, 090

75, 000

20, 000

6, 785,550

500,350

2, 144, 540

200,000

2, 844,890

200,000

100, 000

300,000

50, 000

48, 750

98, 750

140, 000

119, 910

259,910

1, 195, 160

30, 000

214,450

30, 000

742,000

336,900

765,360

70, 000

4, 440

190

520

158, 960

3, 547,980



CITY OF REDONDO BEACH

CAPITAL IMPROVEMENT PROJECTS SUMMARY

BY FUND/ BY PROGRAM

FISCAL YEAR 2005-2006

Harbor Tidelands

Comprehensive City Identity Program
Elevator Car Replacement-Pier Parking Structure

Galveston Wall Repair Phase IV

Harbor Area Webcam & SUIV. Network

Harbor Infrastructure Repairs
Harbor Patrol Doek Replacement
Mezzanine Storage Pier Parking Structure

Pier & Plaza Parking Structure Energy Savings
Pier & Plaza Parking Structure Equip. Improvm.
Pier Parking Structure Repairs
Pier Structure Repairs
Relocation of Bcat Launeh

Seaside Lagoon Outfalll mprovements
Seaside Lagoon Restroom Improvements
Seaside Lagoon Water Recirculation I mprovement
Strand Bike Path Improvements
Street Light Energy Saving Voltage
Total

Harbor Uplands
655 N. Harbor Drive HVAC Improvements
Avenue Arts & Cralts/ Plaza Park Lighting
Comprehensive City Identity Program
Harbor Area Webcam & SUIV. Network

International Boardwalk Resurfacing
Mezzanine Storage Pier Parking Structure

Parcel 10 Structural Rehab

Pier & Plaza Parking Structure Energy Savings
Pier & Plaza Parking Structure Equip. Improvm.
Pier Parking Structure Repairs
Strand Bike Path Improvements
Street Light Energy Saving Voltage
Total

Subdivision Park Trust

Alta Vista Ommmunity Complex improvements
Anderson Park Modular Bldg HVAC & Re- roofing
Aviation Gymnasium Roof Replacement
Franklin Community Center Rms 7 & 8 Boiler Repl
Veterans Park Senior Center ADA Parking Spaces
Total

Vehicle Replacement Fund

Fuel Station Expansion
Total

Grand Total

04- 05

Carryove r

05- 06

Adopted

47, 700

3, 510

7, 500

11, 680

2, 500

15, 000

62, 570

9, 600

120, 000

50, 000

37, 500

9, 000

200,000

412,460
110,000

339,900

50, 000

640,000

60,000

20, 250

1, 102,670 1, 106, 500

7, 760

127,790

47,700

7, 500

27, 530

15,000

219,020

410

62,420
310

1, 000,000

20, 250

1, 535,690

37, 500

238,000

275,500

30, 000

15, 000

247,000

19, 000

15, 000

326,000

110,000

110,000

13, 531, 300 7, 521, 760

283

Total

Appropriation

47, 700

120, 000

53, 510

45, 000

11, 680

2, 500

15, 000

62, 570

9, 600

9,000

200,000

412,460

160, 000

339,900

640,000

60, 000

20, 250

2, 209, 170

7, 760

127, 790

47, 700

45, 000

27, 530

15, 000

219,020

410

62, 420

238,310

1, 000,000

20, 250

1, 811, 190

30, 000

15, 000

247,000

19, 000

15, 000

326,000

110, 000

110, 000

21, 053,060



CITY OF REDONDO BEACH

CAPITAL IMPR0VEMENT PROJE CTS

FISCAL YEAR 2005-2006

05-06

Adopted
Budget

1, 350,000

Project Name

190th St. Resurface-Cluster to

Hawthorne

IAlta Vista Community Complex
Ilwp.rovements

Anderson Park Modular Building HVAC

and Reroofing

IAvenue I Resurfacing
1______
Aviation Gymnasium Roof

Replacement

oe""''''''''

Project Description

Resurface and rehabilitation of streets, curbs and gutters.

Interior and exterior repainting and floor resurfacing of main

comp'lex and re- roof and refloor Raguetball Building.
Re- roof and install new HVAC system in Anderson Park

Modular Building.
Resurface existing street and repair curbs and gutters as

n~
essary,,"- ___

Replace the Aviation Gymnasium Roof to prevent water

damage to the facility.

The beautification of Catalina Avenue from Pacific Coast

higway to Pacific Avenue, creating a 1/ 2 mi le gateway to the

Harbar area. Improvements include widened sidewalks,

center medians, new landscaping and ornamentallighting.

30,000

15,000

240,000

247,000

75,000

Implementation of City's new logo to enhance its visual identity
and attractiveness. Included is the construction and

installation of new monument signs, directional signs, and

street signage throughout the City.
Improvemënts to existiñgCouncil·Chambers AUcliõ/\tiSUa'1

system by replacing TV monitors with ceiling mounted dual

projection, dual screen system, adding computer and video

presentation source inputs and upgrading presentation
equipment.
To comply with the Los Angeles Regional Water Quality
Control Board's requirements that the Bacteria Total Maximum

Daily Laad (TM DL) indicators be reduced to ZERO for

watersheds that discharge stormwater into the Santa Monica

Bay during "Dry Weather". Included is the installation of law

flow diversions and the implementation of other Best

Management Practices (BMPs).

Replaceme-ntõf the twõ elevåtorsiñiIiëPi'ër' sP'ãrKing
Structure

Remave existing staircase and landing in the Fire

Department's 4 -story training tower, replace with new metal

stair and landing, replace deteriorated windows with new metal

safety windows, and install new technical rescue props.

Comprehensive City Visualldentity
Program

15,000

OO"'" CMm"'" NV Cpgm" 55,000

Dry Weather Bacterial TMDL

Implementation
250,000

Elevator Car Replacement 120,000

Fire Station 2 Training Tower Repair 82,000

Franklin Community Center Rooms 7

and 8 Boiler Replacement
I

Galveston Wall Repair - Phase IV

Harbor Area Webcam and Surveillance

fetwork

Replace the boiler for rooms 7 and 8, which are rented by Cal

State Dominguez, in the City's Franklin Community Center.

Clean and add corrosion resistant coating to the cool ing coils

of various HVAC units at several coastallocations.

Install a networKõfwebcams andSUrVêillance cameras

throughout the Harbar Area to help with crime reduction and

increase visitors' and residents' awareness of the City's Harbar

amenities

19,000

50,000

75,000
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Funding Source(s)

Capital Projects Fund, Intergovernmental Grants

Fund,~ position C Fund

Subdivision Park Trust Funds

5, 000)

Annual Operating Budget Expenditure Impact

Decreased Maintenance Casts

1,000)

Decreased Maintenance CastsSubdivision Park Trust Funds 1,000)

Proposition C Fund 1,000)

Decreased Maintenance Casts

Decreased Maintenance Casts

Subdivision Park Trust Funds 5, 000) Decreased Maintenance Casts

Capital Projects Fund 5, 000
Increased Maintenance Casts due to new

Landscaping

Capital Projects Fund 1, 000
Increased Maintenance Casts of new

Signage

Capital Projects Fund 1, 000

Capital Projects Fund, Storm Drain Improvement
Fund

5, 000

Increased Maintenance Casts of new

Equipment

Increased Maintenance Casts for Law Flow

Diversion facilities

Harbar Tidelands Fund 1,000) Decreased Maintenance Casts

Capital Projects Fund o n/ a

Subdivision Park Trust Funds 1,000) Decreased Maintenance Casts

Harbar Tidelands Fund o n/ a

Increased Maintenance CastsHarbor Tidelands Fund, Harbar Upland Fund 1, 000
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CITY OF REDONDO BEACH

CAPITAL IMPR0VEMENT PROJE CTS

Project Name

Inglewood Avenue Resurfacing

lKnob Hili olfices/Site Improvements

Main Li bra ry Elastometric Coating
Replacement

IMain Li bra ry Exterior Slate

Iwaterproofi
ng

North Branch Li bra ry and Hayward
Center Replacement

ree 0' ~" m"

Pavement and Sidewalk Preventive

Maintenance

lpier Parking Structure Repairs

Pier Structure Repairs

lp,ayground Equipment Improvements

Police Department Roof Replacement

prospect Avenue ( 1500 Black South)

IStarm
Drain Improvements

Prospect Avenue/ PCH Left Turn Signal

lpub, ic Works Yard Underground

IStorage tank Remaval

FISCAL YEAR 2005-2006

Project Description
Resurfacing of the existing street, replacements of curbs and

gutters as needed, and construct new cross gutters to improve
drainage.
The project will involve ADA upgrades to resiiooms and

entrances/doorways, carpeting and painting at the knob Hili

Community Center.

Replacement of elastometric coating on the Main Library roof

deck and secand patio area to prevent leaks and ongoing
degradation of the current roof system.
Waterproofing of the decorative exterior slate on all sides of

the Main Library by stripping the existing seal coat, and

reg routing and resealing as needed to prevent rainwater from

penetrating the walls.

Replacement of the existing North Branch Library and

Hayward Community facilities with one building and replacing
the building on Artesia Blvd with parking in the rear.

The Path of History will be a series of pedestrian-oriented

markers, located in significant, accessible public locations

throughout the City, portraying the City's rich history through
fjhotog¡ap' hs and educational texts.

Includes the resurfacing and construction as necessary of City
Alleys, Sidewalks, Curbs and Gutters - tasks that are toa smal

to become separate CIP projects, but toa large for the Public

Works crews to undertake.

Repair] õìñtS:-læks, ciamaged floor and other structural

members of the Pier Parking Structures using various repair
methods.

Repair Pier Structure and pertinent utilities pursuant to annual

maintenance inspection.
Replace old, non-ADA compliant play equipment and surfacing
in parkettes. Install new benches, signage and landscape as

needed. __

Remave and replace roof system on the Police Facility
Building to prevent further damage to the facility and its

contents.

Replace existing undersized CMP storm drain pipe with larger
RCP storm drain pipe and replace existing catch basins with

larger catch basins as necessary to relieve flooding conditions

at the 1500 Black of South prospect Avenue.

05-06

Adopted
Budget

160,000

20,000

40,000

50,000

97,810

26,950

125,000

247,000

200,000

120,000

Install a left turn traffic signal arrowon PCH to turn left onto

Prospect Avenue. This item will be maintained by CALTrans.

Remave the existing Underground Storage Tank from the new

public Works Yard to reduce the City's liability from potential
environmental pollution. 1

286

142,000

100,000

90,000

45,000



Funding Source(s) Annual Operating Budget Expenditure Impact

Proposition C Fund < ( 1,000) Decreased Maintenance Casts

Community Development Black Grant Fund < 1, 000 Increased Maintenance Casts

Capital Projects Fund < ( 1,000) Decreased Maintenance Casts

I Capital Projects Fund < ( 1,000) Decreased Maintenance Casts

Capital Projects Fund 10,000
Increased Maintenance Casts of new,

larger facility

I Capital Projects Fund 0 n/ a

Capital Projects Fund < ( 1,000) Decreased Maintenance Casts

Harbar Tidelands Fund, Harbar Uplands Fund 1,000) Decreased Maintenance Casts

Harbar Tidelands Fund 5, 000) Decreased Maintenance Casts

Parks & Recreation Facilities Fund 1, 000 Increased Maintenance Casts

Capital Projects Fund 5, 000) Decreased Maintenance Casts

Capital Projects Fund o n/ a

Proposition C Fund o n/ a

l Capital Projects Fund o n/ a
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CITY OF REDONDO BEACH

CAPITAL IMPR0VEMENT PROJE CTS

Project Name

RBPAC Roof and Rain Guller

Replacement

rSidential Street Rehabilitation

Riviera Village Light Post - 110 Volt

Conversion

sanitary Sewer Station Rehabilitation

Sanitary Sewers Facilities

Rehabilitation

sanitary Sewers Pump Station

treventive Maintenance

Seaside Lagaan outfalllmprovements

00 W, re, Ce",,,"'.',,

Improvements

Storm Drain CMP Replacement

I
Veterans Park Senior Center ADA

parking Spaces

FISCAL YEAR 2005-2006

Project Description
Replacement of the Roof and Rain Gullers on the original
building of the Redondo Beach Performing Arts Center.

Resurface or slurry seal residential streets to increase the life

of the existing pavement and improve the ride of the streets

overall.

Increase voltage in the Riviera Village to 110 volts so Village
businesses will be able to utilize holiday decorations and

additional decorative lighting.
The upgrãding õr rëPiacement of existing pump station

equipment to eliminate deficiencies in the pump stations that

increase the risk of overflow incidents

ongoing maintenance and improvement of the City's Sewer

Infrestructure to meet existing and future Sewer demands.

Updating of the existing Supervisory Control and Data

Acquisition (SCADA) System with the necessary new software

drivers, patch files and annuallicense.

Construct a system that will allow for the recirculation of

chlorinated water from the Lagaan to the outfall piping and

back to the lagaan to eliminate bacteria buildup and replace
the valve system for draining the Lagaan. The improvements
will allow the City to meet all National Pollution Discharge
Elimination System ( NPDES) requirements.

The addition of new equipment to tneLagoon to convert the

operation from a " once through" system to a closed circuit -

recirculation system, eliminating the discharge from the

Lagaan into the Harbor.

The replacement of all the corrugated metal pipe ( CMP)

throughout the City with reinforced concrete pipe ( RCP) of

similar size to provide and maintain a safe and reliable

dra i~ age2y_ste .!!2.!.0.!:...tt;.e _co .. Tr:0ur:..: ty.
The addition of four ADA parking spaces to the two existing
such spaces behind the Veterans Park Senior Center.

05-06

Adopted
Budget

255,000

750,000

75,000

500,000

750,000

200,000

50,000

640,000

200,000

15,000

Total Adopted Budget

288
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Funding Source(s)

Capital Projects fund

Annual Operating Budget Expenditure Impact

5, 000) Decreased Maintenance Casts

Capital Projects Fund 10,000) Decreased Maintenance Casts

Capital Projects Fund, Lighting and Landscaping
District

1, 000
Increased Maintenance Casts for new

Poles and Lights

Wastewater Fund 10,000) Decreased Maintenance Casts

Wastewater Fund 10,000) Decreased Maintenance Casts

Wastewater Fund 5, 000) Decreased Maintenance Casts

Harbar Tidelands Fund o n/ a

Harbar Tidelands Fund o n/ a

Capital Project Fund 5, 000) Decreased Maintenance Casts

Subdivision Park Trust Funds o n/ a

Estimated Annual Operating Budget
Expenditure Impact 49,000)
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redondo
B E ACH

Redevelopment Agency 415 Diamond Street, P.O. Box 270

Redondo Beach, California 90277-0270

wwwJedondo.org

tel 310372-1171

fax 310 379-926B

May 16, 2005

Chair and Members of the Redevelopment Agency
Redondo Beach Redevelopment Agency

Subject: Adopted Budget for Fiscal Year 2005-2006

In accordance with Section 33606 of the California Health and Safety
Code, I respeclfully submit the Redevelopment Agency Proposed Budget for

Fiscal Year 2005-2006 which also includes the budget of the Public Financing
Authority, a component unit of the Redevelopment Agency.

The budget includes my recommendations as submilled to the Mayor and

City Council in the City's proposed budget. It also incorporates the

Redevelopment Agency's AB 1290 Implementation Plan and debt service

requirements.

William P. Workman

Executive Director
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Redondo Beach

Redevelopment Agency
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CITIZENS OF REDONDO BEACH

1
REDEVELOPMENT AGENCY

I

I I
Agency Treasurer Executive Director/Secretary Agency General Counsel

Redevelopment Agency Staff
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Redondo Beack Redevelopment Agency Budget FY 05- 06

STA T1STlCAL PROFILE I

Redondo Plaza Project Area Adopted November 9, 1964

Amendment # 1 March 11, 1970

Amendment # 2 October 26, 1970

Amendment # 3 October 4, 1971

Amendment #4 October 17, 1989

Termination November 9, 2004

Incur Indebtedness by January 1, 2004

Pay Indebtedness by November 9, 2014

South Bay Center Project Area Adopted November 21, 1983

Termination November 21 , 2023

Incur Indebtedness by November 21, 2003

Pay Indebtedness by November 21 , 2033

Aviation High School Project Area Adopted February 27, 1984

Termination February 27, 2024

Incur Indebtedness by February 27, 2004

Pay Indebtedness by February 27, 2034

Harbor Center Project Area Adopted December 1 , 1980

Amendment # 1 August 1, 1989

Termination December 1 , 2020

Incur Indebtedness by December 1, 2000

Pay Indebtedness by December 1, 2030
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REDONDO BEACH REDEVELOPMENTAGENCY

SUMMARY OF ESTIMATED REVENUES & APPROPRIATIONS AND

ESTIMATED CHANGES IN FUND BALANCES
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REDONDO BEACH REDEVELOPMENTAGENCY

SCHEDULE OF INTERFUND TRANSFERS

FOR FISCAL YEAR 2005-2006

Transfer In Transfer Out

General Funds:

Redondo Plaza

South Bay Center

Aviation High School

Harbor Center

Debt Service Funds:

South Bay Center

Public Financing Authority

60,750

839,000

501, 600

292,000

839,000

793,600

56,070

4,680

TOTAL 1, 693,350 1, 693,350

Notes:

Transfers to the Oebt Service and Enterprise Funds are for the payment of principal and interest on

the South Bay Center, Aviation and Pier Reconstruction bond issues.

Transfers from the Oebt Service and Enterprise Funds are returns of excess revenues received by
the fiscal agent for the South Bay Center and Public Financing Authority bond issues to be used by
the Agency in the respective project areas.
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Redondo Beack Redevelopment Agency Budget FY 05- 06

SUMMARY OF PERSONNEL

2005-2006

City Attornev

0. 3 Assistant City Attorney

City Manaaer

0. 5 Assistant City Manager

Financial Services

0. 5 Budget and Finance Manager

Recreation and Community Services

0. 1 Program Manager - SBYP & CDBG

0. 6 Rehab Inspector-Estimator

0. 6 Analyst
0. 6 Handyperson Leadworker

12 Maintenance Worker

3. 1

Harbor

0. 5 Harbar Properties Director

0. 7 Harbar Facilities Manager
1. 2

TOTAL PERSONNEL: 5.6
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Redondo Beack Redevelopment Agency Budget FY 05- 06

OVERVIEW OF ESTIMATED REVENUES I

The Redevelopment Agency' s primary revenue sources are tax increment and the investment earning from the

cash held by the Agency. Below is a summary of the fiscal year 2005-2006 estimated revenues by revenue

source as compared with the adopted budget of fiscal year 2004-2005 as weil as brief descriptions of the

changes:

Adopted Adopted ( Decrease)

FY04-05 FY05-06 Increase %

Revenue Sou ree

Tax Increment $ 2, 971, 000 $ 2, 907,000 $( 66,000) ( 2. 2)%

Investment Earnings 936,240 1, 053,270 117, 030 2. 5 %

Developer Payments 253,480 274,630 21, 150 8. 3 %

Rentallncome 364,910 373, 630 8, 720 2.4 %

Bond Issue Revenue 66,000 16, 230 ( 49,770) ( 75.4)%

Miscellaneaus 14340 14340 0. 0 %

Total Revenue $ 4,605,970 $ 4,639, 100 $ 33, 130 7.7%

Adopted Revenue

FY 04-û5

Adopted Revenue

FY os-û6

Rentallncorre

364,910

8%

Bond

Issuance

Revenue

66,000

1%

Miscellaneous

14,340

0%

Rentallncome

373,630

8%

Bond

Issuance

Revenue

16,230

0% Miscellaneous

14,340

0%

Developer
Pay rrents

253,480

6%

Developer
Pay rre nts

274,630

6%

Inveslirent

Earnings
936,240

20%
Tax Increrrent

2,971, 000

65%

Investrrent

Earnings
1, 053,270

23%

Tax Increment

2,907,000

63%
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Redondo Beack Redevelopment Agency Budget FY 05- 06

Tax Increment - The tax increment revenue estimates reflect slightly lower assessed valuations in the project
areas.

Investment Earninas - The estimates for investment earnings reflect higher interest rates. However, the majority
of the investment earnings are pursuant to the South Bay Center bond agreements between the Redevelopment
Agency and the Public Financing Authority.

Developer Pavments - The estimates for developer payments are based upon the payment schedules included in

the South Bay Galleria and Crowne Plaza agreements.

Rental Income - The rental income estimate includes the minimum rent, percentage rent and Pier Association

reimbursement from Kincaid's Restaurant.

Bond Issue Revenue - The bond issue revenue is an issuer fee from the Mortgage Revenue bond issue.

Miscellaneaus Revenue - The miscellaneaus revenue is from the Heritage Pointe bond issue. It is also

scheduled to decrease over time as the bands are redeemed.
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REDONDO BEACH REDEVELOPMENTAGENCY

TWO- YEAR COMPARISON OF ESTIMATED REVENUES BY FUND

Percent

Adopted Adopted Increase Increase

2004-05 2005-06 ( Decrease) ( Decrease)

General Funds:

Redondo Plaza 85,380 38,030 ( 47,350) ( 5546%)

South Bay Center 1, 626,310 1, 646,840 20,530 1.26%

Aviation High School 579,890 514,980 ( 64,910) ( 11. 19%)

Harbar Center 451, 970 469,790 17,820 3. 94%

Sub-total 2,743,550 2,669,640 ( 73,910) ( 2.69%)

HousinCl Funds:

Redondo Plaza 71, 320 80,230 8, 910 1249%

South Bay Center 456,890 467,300 10,410 2.28%

Aviation High School 146,630 130, 120 ( 16,510) ( 11.26%)

Harbar Center 76,770 79,040 2, 270 2. 96%

Sub-total 751, 610 756,690 5,080 0.68%

Debt Service Funds:

South Bay Center 40,570 45,640 5, 070 12. 50%

Public Financing Authority 1, 070,240 1, 167, 130 96,890 9. 05%

Sub-total 1, 110,810 1, 212,770 101, 960 9.18%

Grand Total 4,605,970 4,639,100 33,130 0.72%
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REDONDO BEACH REDEVELOPMENTAGENCY

TAX INCREMENT

Description: Tax increment is based upon an allocation of taxes equalized prior to adoption of the

redevelopment plan ( the " base roli"). Taxes collected on any increase in taxabie

valuation over the base roll are allocated to the Redevelopment Agency.

Background:

Outlook:

Growth of tax increment is realized from the two percent (2%) annual increase allowed

by Proposition 13, as weil as increased valuations occurring when property is sold or

improved and subsequently reassessed. Reductions are realized with property owners

seeking downward reassessments in the taxa bie value of the properties in the project
area and subsequent devaluations.

The Redondo Plaza project area ceased to generate tax increment during fiscal

year 1999-00. The Redevelopment Agency received its lifetime allocation of

25,000,000 called for in the amended redevelopment plan. The property tax revenue has

reverted back to the City.
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REDONDO BEACH REDEVELOPMENTAGENCY

INVESTMENT EARNINGS

Description: Revenue from investment earnings comes from the prudent investment of the

Redevelopment Agency's idle funds.

Background:

Outlook:
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of Redondo Beach'sStatementof Investment Policy. The policy covers the investments

of the City and its component units, including theRedevelopment Agency. Debt

issue proceeds are invested through trustees inaccordance with the associated trust

indentures. The large fluctuations in revenue are primarily a res uit of the investment earnings

on debt issue proceeds. As the majority of the proceeds have now been used to

finance improvements within and of benefit to the project areas, the investable cash will

remain relatively flat. The current projections reflect a slight increase in interest rates. 

However, the majority of the investment earnings are pursuant to the South Bay Center

bond agreements between theRedevelopment Agency and the Public Financing
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REDONDO BEACH REDEVELOPMENTAGENCY

DEVELOPER PAYMENTS

Description:

Background:

Outlook:
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Developer payments are received from the Holiday Inn/Crowne Plaza pursuant to the

August 22, 1983 Disposition and Development Agreement and from the South Bay
Galleria pursuant to the June 18, 1984 Owner Participation Agreement. However,

these payments did not commence until fiscal year 1990-91. In addition, the Public

Financing Authority began receiving payments from the RUI One Corp ( Kincaid's

Restaurant) in January 1999 pursuant to a leashold agreement dated October 7, 1997.

The Disposition and Development Agreement obligated the Redevelopment Agency to

assist with property acquisition and in turn obligated the Developer to reimburse the

Redevelopment Agency over a 20-year term for casts incurred in connection with such

acquisition. The Owner Participation Agreement obligated the Redevelopment Agency
to, among other things, provide public financing to allow the construction of a public
parking facility which would be leased to the Owner. In return, among other things, the

Owner was obligated to make rental payments for a term of 40 years. The financing
arrangement with Kincaid's provided for RUI One Corp to construct the restaurant

building. The Public Financing Authority purchased the building using a take-out

laan repaid from income generated by the lease.

Bath the Disposition and Development Agreement and the fixed porti on of the Owner

Participation Agreement include scheduled payment increases. The variabie portion of

the Owner Participation Agreement is based in part upon the extent to which available

space is leased in the South Bay Galleria. Space is anticipated to be substantially
leased. The leasehold agreement ca lied for a fixed lease payment in the first year of

operation. The Public Financing Authority began receiving a percentage of gross sales

in February 2000.
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REDONDO BEACH REDEVELOPMENTAGENCY

BOND ISSUE REVENUE

Description: Bond issue revenue is received from the Residential Mortgage Revenue Refunding
Bands, 1993 Series A and B.

Background:

Outlook:
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00 The revenue from the Mortgage Revenue Bond issueis dependent onanumber

of factors including the timelinessofmortgage payments, the rateofmortgage
prepayments, the rate of interest on funds and accounts invested, and the amount of program

expenses. The future fiscal years' estimates for the bond issue revenue received from the
Mortgage Revenue Bond issue assume that mortgage payments are made ona timely

basis,that prepayments will occur at a rate of 400% of normal prepayment rates, and

that program expenses will not exceed certain

amounts.
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Redondo Beack Redevelopment Agency Budget FY 05- 06

OVERVIEW OF APPROPRIATIONS I

The appropriations for fiscal year 2005-2006 reflect the following selected programs and

activities:

REDONDO PLAZA

Administration - As the Redondo Plaza project area ceased to generate tax increment during
fiscal year 1999-2000 upon the receipt of its lifetime allocation of $ 25,000,000 called for in the

amended redevelopment plan, its accounts serve as the " General Fund" of the Agency with

administration casts of $ 153,590 in personnel expenditures and $ 99,500 in maintenance and

operations.

SOUTH BAY CENTER

Galleria Securitv - In June 1993, the Redevelopment Agency first entered into an agreement with

the City to fund security at the Galleria South Bay. The City has a cast sharing agreement with

the Galleria at South Bay whereby olf-duty Redondo Beach police officers are hired as mali

security. The agreement has fixed the casts at $ 108,000 annually.

Administration - The administration casts include the County's $ 25,600 administrative fee. In

addition, consultant fees for assistance with development have been included.

Pass Throuqh Pavments - In November 1983, the Redevelopment Agency and the County of Los

Angeles entered into an agreement for reimbursement of tax increment funds. It was recognized
that the South Bay Center project area needed to utilize a substantial portion of the annual tax

increment reimbursement in the early years to finance its redevelopment activities. Therefore,

the County taxing entities ag reed to defer receipt of tax increment reimbursement from the

Redevelopment Agency. With the issuance of the South Bay Center 1996 tax allocation bands,

the deferral process was revised. Pursuant to the agreement reached with the County revising
the deferral process, the pass through payments are only deferred to the extent that sufficient

revenue is received by the Agency to make its debt service payments required by the bond issue.

Tax Allocation Bands - In July 1996, the Redevelopment Agency issued $8, 660,000 in tax

allocation bands for the purpose of financing improvements within the project area. The principal
and interest payments funded from tax increment revenues are paid to the Public Financing
Authority (the holder of the bands). Funds held by the trustee in excess of the bond reserve

requirement are annually returned to the Redevelopment Agency and shown as Redondo Plaza

bond issue revenue.

AVIATION HIGH SCHOOL

Administration - The administration casts include the $8, 000 County administrative fee together
with consultant fees for assistance with development.

Pass Throuqh Pavments - In February 1984, the Redevelopment Agency and the County of Los

Angeles entered into an agreement for reimbursement of tax increment funds. It was recognized
that the Aviation High School project area needed to utilize a substantial portion of the annual tax

increment in the early years to finance its redevelopment activities. Therefore, the County taxing
entities ag reed to defer receipt of tax increment reimbursement from the Redevelopment Agency.
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This agreement remained unchanged with the issuance of tax allocation bands in 2001. The

pass through payments and proceeds of long- term debt reflect the amounts to be deferred.

Tax Allocation Bands - In December 2000, the Public Financing Authority issued $4,735, 000 in

tax allocation bands for the purpose of financing improvements within the project area. These

bands are secured by tax increment from the Aviation High School project area. Therefore, the

transfer of tax increment is reflected in the Aviation High School project area while the interest

expense on the bond issue is reflected in the Public Financing Authority.

HAR BaR CENTER

Administration - The administration casts include the $4,800 County administrative fee together
with on-going consultant fees in connection with the Pier Reconstruction bond issue.

City Advance - In June 1990, the Redevelopment Agency entered into an agreement with the

City to repay amounts advanced by the City for land acquisition in connection with the Harbar

Center project area. Per the agreement, interest accrued on the outstanding balance at the

current rate of the Local Agency Investment Fund ( LAIF).

Educational Revenue Auamentation Fund (ERAF) - This is the secand year of the State' s shift of

redevelopment agency local tax increment fundi ng to help the State meet its Proposition 98

obligations to fund schools. The payment can be made from any available redevelopment
agency or local gavernment funds with the exception of the housing funds.

Pier Reconstruction Bond Issue - In October 2001, the Public Financing Authority issued Pier

Reconstruction refunding revenue bands. These bands were issued to refund the

Redevelopment Agency' s 1993 tax allocation bands. They are secured by tax increment from the

Harbar Center project area. Therefore, the transfer of tax increment is reflected in the Harbar

Center project area while the interest expense on the bond issue is reflected in the Public

Financing Authority.

HOUSING

Administration - The administration casts include personnel expenditures of $482,380 and

maintenance and operations expenditures of $459, 970. The maintenance and operations
expenditures include the County's $ 9, 600 administrative fee.

Handvperson Proaram - The handyperson program provides eligible low- income homeowners

with exterior improvements and certain interior repairs to their homes and properties. The work is

completed by the City's handyperson crew at no cast to the homeowner.

Owner Rehabilitation Laan Proaram - A program which provides loans of up to approximately
20,000 for rehabilitation to low- income households was previously funded by the Community

Development Black Grant (CDBG). The Agency has reinstated the program and will receive the

deferred interest and principal payments upon the sale or refinance of the home.
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PUBLIC FINANCING AUTHORITY

Revenue Bands - In July 1996, the Public Financing Authority issued $ 10,330,000 in revenue

bands to acquire the South Bay Center tax allocation bands and to finance certain public capital
improvements within the City. The bands are secured by the investment earnings received from

the principal and interest payments of the South Bay Center tax allocation bands.

Tax Allocation Bands - In December 2000, the Public Financing Authority issued $4,735, 000 in

tax allocation bands to acquire, construct, expand, improve, or rehabilitate property and public
improvements within or of benefit to the Aviation High School project area.

Refundinq Revenue Bands - In October 2001, the Public Financing Authority issued $ 3, 500,000

in refunding revenue bands to refinance the Redevelopment Agency' s 1993 Pier Reconstruction

tax allocation and revenue bands and to finance certain redevelopment activities within or of

benefit to the Harbar Center project area.

South Bav Bank Laan - In April 1999, the Public Financing Authority entered into a $ 1, 750,000

laan agreement with South Bay Bank which is amortized at an interest rate of 8. 75%. Proceeds

of the laan were used to purchase the building on the Redondo Beach Municipal Pier Deck

leased by Kincaid' s Restaurant. In 2003, the laan was refinanced at an interest rate of 7%.

Kincaid's Pass Throuqh - In October 1997, a leasehold agreement with RUI One Corp (Kincaid' s

Restaurant) was signed. Pursuant to the agreement, any rental income received from Kincaid's

that is not needed for the Public Financing Authority's financial obligations is to be " passed
through" to the City.

Administration - The October 1997 agreement referred to above also states that the Public

Financing Authority is responsible for the restaurant's water utility payment. This payment is

reflected in the administration casts. In addition, on-going consultant fees in connection with the

bond issues are included.

Pier Association Oues - As property owner of the Kincaid's Restaurant building, the Public

Financing Authority must pay Pier Association dues based upon the restaurant's annual sales.

Kincaid's Restaurant, in turn, reimburses the Public Financing Authority for the amount of the

dues up to a maximum of $8, 000 annually.
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REDONDO BEACH REDEVELOPMENTAGENCY

TWO- YEAR COMPARISON OF APPROPRIATIONS BY FUND

Percent

Adopted Adopted Increase Increase

2004-05 2005-06 ( Decrease) ( Decrease)

General Funds:

Redondo Plaza 216,760 253,090 36,330 16.76%

South Bay Center 797,200 797,790 590 0. 07%

Aviation High School 257,010 225, 190 ( 31, 820) ( 12.38%)

Harbar Center 357,940 378,960 21, 020 5. 87%

Sub-total 1, 628,910 1, 655,030 26,120 1. 60%

HousinCl Funds:

Redondo Plaza 216,700 244,860 28, 160 12.99%

South Bay Center 502,450 583,530 81, 080 16. 14%

Aviation High School 99, 110 112,760 13,650 13.77%

Harbar Center 1,400 1, 200 ( 200) ( 1429%)

Sub-total 819,660 942,350 122,690 14.97%

Debt Service Funds:

South Bay Center 830,330 829,590 ( 740) ( 0. 09%)

Public Financing Authority 1, 646,340 1, 677,370 31, 030 1. 88%

Sub-total 2,476,670 2,506,960 30,290 1. 22%

Grand Total 4,925,240 5,104,340 179, 100 3.64%
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REDONDO BEACH REDEVELOPMENTAGENCY

APPROPRIATIONS SUMMARY

BY FUND/BY EXPENDITURE TYPE

FISCAL YEAR 2005-2006

Personnel

Maintenance

Operations
Capital
Outlay CIP Total

General Funds:

Redondo Plaza

South Bay Center

Aviation High School

Harbar Center

Sub-total

153,590 99,500

797,790

225, 190

378,960

1, 501, 440

253,090

797,790

225, 190

378,960

1, 655,030153,590

HousinCl Funds:

Redondo Plaza

South Bay Center

Aviation High School

Harbar Center

Sub-total

126,780 118,080 244,860

298,390 285, 140 583,530

57,210 55,550 112,760

1, 200 1, 200

482,380 459,970 942,350

Debt Service Funds:

South Bay Center

Public Financing Authority

Sub-total

829,590

1, 677,370

2,506,960

829,590

1, 677,370

2,506,960

Grand Total 635,970 4,468,370 5,104,340
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REDONDO BEACH REDEVELOPMENTAGENCY

FOUR- YEAR oVERVIEW OF OTHER FINANCING SOURCES (USES)

FISCAL YEARS 2002/2003 - 2005/2006

Adopted Adopted Adopted Adopted
2002-03 2003-04 2004-05 2005-06

General Funds:

Proceeds of Long- term Debt:

South Bay Center

Aviation High School 837,380 230,590 244,810 216, 190

Harbar Center 195,670 127,390 147,860 169,670

Transfer from Debt Service Funds:

Redondo Plaza 67,740 55, 110 58, 150 60,750

Aviation Bond Debt Service:

Aviation High School ( 440,800) ( 428,000) ( 568,000) ( 501, 600)

Pier Bond Debt Service:

Harbar Center ( 280,800) ( 285,600) ( 285,600) ( 292,000)

South Bay Center Bond Debt Service:

South Bay Center ( 834,870) ( 835,480) ( 835, 180) ( 839,000)

Su b-total ( 455,680) ( 1, 135,990) ( 1, 237,960) ( 1, 185,990)

Debt Service Funds:

Debt Service:

South Bay Center 834,870 835,480 835, 180 839,000

Harbar Center 285,600 292,000

Public Financing Authority 721, 600 713,600 568,000 501, 600

Transfer to General Funds:

South Bay Center ( 62,290) ( 53,250) ( 54,770) ( 56,070)

Public Financing Authority ( 5,450) ( 1, 860) ( 3, 380) ( 4,680)

Su b-total 1, 494,180 1, 495,830 1, 630,630 1, 571, 850

TOTAL REDEVELOPMENT AGENCY 1, 035,775 358,910 392,670 385,860
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REDONDO BEACH REDEVELOPMENTAGENCY

ANNUALGENERALFUNDSBUDGET

FISCAL YEAR 2005-2006

REDONDO SOUTH BAY AVIATION HARBOR

PLAZA CENTER HIGH SCHOOL CENTER TOTAL

ESTIMATED FUND BALANCEJULY 1, 2005 154,310 126, 120 785,010 1, 590, 100 2, 655,540

Revenues

Tax I ncrement 1, 532,000 501, 600 292,000 2, 325,600

Investment Earnings 21, 800 4, 850 13,380 13, 150 53,180

Developer Payments 109,990 164,640 274,630

Bond Issue Revenue 16,230 16,230

Total Revenues 38,030 1, 646,840 514,980 469,790 2, 669,640

Expenditures

Galleria Security 1 08,000 108,000

Administration 253,090 29,500 g, OOO 11, 800 303,390

Educational Revenue Augmentation Fund 1 97,49O 197,490

Pass Through Payments 660,290 216, 190 876,480

Harbor Debt 169,670 169,670

Total Expenditures 253,090 797,790 225, 190 378,960 1, 655,030

Other Financing Sourees (Uses)

Proceeds of Long- term Debt 216, 190 169,670 385,860

Transfer from Debt Service Funds 60,750 60,750

Aviation Bond Debt Service   ( 501, 600)  ( 501, 600)

Pier Bond Debt Service    ( 292,000) ( 292,000)

South Bay Center Bond Debt Service  ( 839,000)   ( 839,000)

Total other Financing Sourees (Uses) 60,750 ( 839,000) ( 285,410) ( 122,330) ( 1, 185,990)

ESTIMATED FUND BALANCE JUNE 30, 2006 136,170 789,390 1, 558,600 2,484, 160
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REDONDO BEACH REDEVELOPMENTAGENCY

ANNUAL HOUSING FUNDS BUDGET

FISCAL YEAR 2005-2006

REDONDO SOUTH BAY AVIATION HARBOR

PLAZA CENTER HIGH SCHOOL CENTER TOTAL

ESTIMATED FUND BALANCEJULY 1, 2005 3,019,910 3, 716,700 212, 110 685,030 7, 633,750

Revenues

Tax I ncrement 383,000 125,400 73,000 581,400

Investment Earnings 80,230 73,860 820 6,040 160,950

Miscellaneous 10,440 3,900 14,340

Total Revenues 80,230 467,300 130, 120 79,040 756,690

Expenditures

Administration 338,670 112,760 1, 200 452,630

Handyperson Program 182,360 182,360 364,720

Owner Rehabilitation Laan Program 62,500 62,500 125,000

Total Expenditures 244,860 583,530 112,760 1, 200 942,350

ESTIMATED FUND BALANCE JUNE 30, 2006 2,855,280 3, 600,470 229,470 762,870 7,448,090
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REDONDO BEACH REDEVELOPMENTAGENCY

ANNUAL DEBT SERVICE FUNDS BUDGET

FISCAL YEAR 2005-2006

SOUTH BAY PUBLIC FINANCING

CENTER AUTHORITY TOTAL

ESTIMATED FUND BALANCE JULY 1, 2005 2,961, 130 1 , 792,170 4,753,300

Revenues

Investment Earnings 45,640 793, 500 839,140

Rental Income 373,630 373,630

Total Revenues 45,640 1, 167,130 1, 212,770

Expenditures
Administration 65, 830 65,830

Pier Association Oues 10, 600 10,600

Interest Expense 704,590 967,060 1 , 671 ,650

Principal Payments 125,000 433,880 558,880

Kincaid's Pass-Through 200,000 200,000

Total Expenditures 829,590 1, 677,370 2,506,960

Other Financin9 Sou rees (Uses)

South Bay Center Bond Oebt Service 839,000 839,000

Pier Bond Oebt Service 292,000 292,000

Aviation Bond Oebt Service 501, 600 501 ,600

Transfer to General Funds ( 56,070) ( 4,680) ( 60,750)

Total Other Financin9 Sou rees ( Uses) 782,930 788,920 1, 571, 850

ESTIMATED FUND BALANCE JUNE 30, 2006 2,960,110 2,070,850 5,030,960
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REDEVELOPMENT AGENCY

KEY ANNUAL SERVICE ACTlVITIES

The Handyperson Program will assess mobility access project, coordinate

repair/ improvement activities with contractor, and inspect completion of project
for 20 low- income homeowners.

Expend and/ or encumber up to $ 125,000 of Redevelopment funds in FY 2005-

2006 to provide deferred payment loans to four to five low- income homeowners

for housing rehabilitation projects.
Oversee 99 rental contracts to low and very low income seniors funded by the

Redevelopment Agency.
Collaborate on preparation of annual Redevelopment report.
Administer and oversee four agreements related to outstanding bond issues

between the Agency and the Public Finance Authority.
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Councilmember Parsons requested an analysis and explanation of how long the
investment will sustain Seaside Lagoon before the expense can no longer be recaptured
and noted the Governor proposes returning some money to cities with Prop 42 and the
Vehicle License gap repayment.

City Manager Workman stated that the VLF money returned would be one time money
of $500,000+ which is not included in the budget. He explained that starting next fiscal
year the City will be getting back on a reoccurring basis the additional $1 million taken
from the General Fund.

In response to Councilmember Parsons, City Manager Workman stated the expenditure
plan was adjusted to include the PERS cost without a special appropriation to prepay or

take advantage of a special program. An initial review didn't show cost savings for

prepayment but staff will bring back a further evaluation.

Councilmember Parsons requested a more aggressive lobbying effort for library grants,
and to re-prioritize the Anderson Park Community Building. City Manager Workman
stated a facilities plan will be brought back in the fall.

Councilmember Parsons commended staff on the Afterschool Program and noted from
comments grades have improved and homework completed. He suggested having a

better fee schedule and receiving more input from the PTA and Parent Advisory Board
on improving the program.

Councilmember Aspel requested a profit and loss statement on the Seaside Lagoon and
a study on the Performing Arts Center.

City Manager Workman stated that the Council has authorized retention of a consultant
to ascertain fiscal, operating and performance options for the Performing Arts Center to

shrink the 3nnual City subsidy.

In response to Councilmember Aspel, City Manager Workman stated that the City
generally hires consultants who have areas of expertise such as appraisers, economic

development, and leases, and felt the Chamber of Commerce would not have the

required economic development skills.

In response to Councilmember Aspel, City Manager Workman stated that appropriation
limits are adopted with the budget as part of the fiscal controls, and the Banner Hanging
program includes the cost of a private firm hanging the banners.

In response to Councilmember Aspel, City Engineer Huang stated that the Esplanade
Improvement Program is pending a Federal Grant of approximately $1 million which may
take two years and includes diagonal parking in addition to widening of the sidewalk,
which would include $50,000 and could take place this September.

Councilmember Aspel requested information on the cost of a new widened sidewalk
rather than paying for repairs.

In response to Councilmember Aspel, Chief Luman stated there will be less citations
written since there are less officers, and this would be relative throughout the City. He
referred to the Crossing Guard Program and stated the Police Department agrees with
the study which provides safe routes to schools.
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In response to Councilmember Diels, City Manager Workman stated that the Artesia
medians have an assortment of maintenance issues and a pilot project is taking place to
assess replacing landscaping and irrigation.

Councilmember Diels requested a cost analysis and timeframe to revisit Artesia
Boulevard and opposed the Business License Tax Processing Fee.

In response to Councilmember Diels, City Manager Workman stated that the Franchise
Fee is part of a provision in the current contract with the waste hauler. In lieu of a

Franchise Fee, trash fees would be moved into capital accounts to pay for truck impact
on the streets. Approving this decision package would not approve the Franchise Fee
but would only allow discussions with the trash hauler.

Motion by Councilmember Szerlip, seconded by Councilmember Cagle, to continue the

budget discussion to the June 21, 2005 City Council meeting.

Mayor Gin requested that staff consider a pilot program for six months starting with the
fall semester to allow a 45-minute free time at the beginning of the Afterschool Program.
In response to Mayor Gin, Chief Luman stated officers have been newly hired who will
be coming back into the field and as this occurs, services that have been cut will be
reinstated. There are no current plans to have officers back in the classrooms due to

budgetary issues.

Mayor Gin requested information on alternatives to officers in the classroom on a part-
time basis in the future if the situation improves.

In response to Mayor Gin, City Manager Workman advised that grants available to cities
has decreased. Staff has been seeking grants via professional associations by means

of the Internet, emails and websites, along with legislative advocates in Washington DC
and Sacramento.

In response to Mayor Gin, City Manager Workman stated that a planning process for
skateboard parks will involve the youth.

Mayor Gin felt that the Performing Arts Center is a great facility but should be doing a

better job in making money, and added he has been approached by the Civic Light
Opera with potential opportunities to promote the facility. He commended the budget
layout and decision packages but suggested information on where funding came from.

Councilmember Parsons suggested the PTA and Parent Advisory Board make
recommended changes to the Afterschool Program such as free time, rather than

changing the program now, and noted 95% of the families like the program the way it is.
He would like to see the $600,000 Performing Arts Center deficit reduced, and

requested a report on the over $12 million in a Workers' Comp Liability fund, noting that
another $1.8 million will be added if the budget is approved.

Motion carried unanimously.

PUBLIC PARTIC¡PATION ON NON-AGENDA ITEMS

Dean Thomas, Redondo Beach, suggested enclosing a facility at the Seaside Lagoon for year
round rent to the public.
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