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• Annually, the Commission considers what projects or goals it would like to 
focus on throughout the next year.

• Item was introduced to the Commission at the October meeting.
• Feedback from last year’s Commission
• New or trending topics for consideration

• Critical work to help guide and inform future discussions and productivity of 
the Commission.



INITIATIVES OF THE PREVIOUS YOUTH 
COMMISSION
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Substance Abuse 

Subcommittee

Communications 

Subcommittee

Teen Center & Events 

Subcommittee

Review current resources and local policies related 

to substance abuse, and make recommendations 

regrading education and programs to provide 

information and current resources available to 

teens and their families.

Create a general “Teens in Redondo Beach” social media 

account utilizing Instagram.  Determine the focus of future 

posts including strategies and frequency.  Consider 

alternate means of communication, when necessary, while 

keeping in mind the creation of a one-stop shop resource 

for teen-related information that ensures accessibility.

Provide guidance to staff on the re-opening of the 

Perry Park Teen Center, and provide ongoing support 

for teen programs, services, and events, held 

throughout the City.

• Consider renaming the “Substance 

Control Subcommittee”

• Work closely with adults in the industry 

including Beach Cities Health District and 

allcove.

• Coordinate monthly posts.

• Designate someone to ensure posting is 

happening regularly.

• Consider doing small highlights on local 

businesses.

• Repost local high school events and activities.

• Program holiday events.



ADDITIONAL TOPICS FOR CONSIDERATION
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• E-bike use and safety for all road users.

• Branding of Redondo Beach for the upcoming 2028 Olympic games.

• How the city’s website, redondo.org, and the city’s social media accounts could better 
serve youth engagement.

• Desires for future stores/attractions at the Pier.

These can all be discussion items on upcoming agendas!



SUBCOMMITTEES
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• Non-Brown Act body – can meet as needed

• Created for a specific role outlined by the commission at the time of formation

• Maximum of 7 commissioners may serve on a subcommittee at a time

• No limit to the number of subcommittees you may serve on

• Bulk of work is completed by the subcommittee with support from staff

• Subcommittees typically provide regular updates to the commission outlining any work 
they have accomplished

• Final recommendation(s) on assigned topic come from the subcommittee



PROJECTS + GOALS
Determine a prioritized list of projects and critical focus areas for the 2025-26 
term.

DISCUSSION ITEMS
Determine which items should be a discussion item on future agendas for the 
Commission to consider.

SUBCOMMITTEES
Where possible, determine any subcommittees needed to accomplish the goals of 
the commission.

RECOMMENDATION



Projects + Goals

7

These can all be discussion items on upcoming agendas!

Desired Projects + Goals

• Teen Center
• Teen Center small business activation

• Teen Center entrepreneur event

• Teen Center fundraiser

• Teen Center weekend events

• Teen paintings/artwork on walls of 

Teen Center

• Teen-focused Pier businesses/events

• Communications/Social Media
• RUHS connection + paper

• Bike/E-bike safety + vandalism

• Website refresh for teen focus (BCT)

PRIORITIZED

Projects + Goals

1. Bike/E-Bike safety, vandalism & theft

• E-bike parking areas

• Bike lanes/paths

• Test or age restrictions

2. Communications/Social Media

• RUHS connection + paper

• Website refresh for teen focus (BCT)

• Outreach regarding the Youth Comm.

• Alternate platforms

3. Teen Center

• Teen Center small business activation

• Teen Center entrepreneur event

• Teen Center fundraiser

• Teen Center weekend events

• Teen paintings/artwork on walls of 

Teen Center

• Teen-focused 



Projects + Goals
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These can all be discussion items on upcoming agendas!

PRIORITIZED

Projects & Goals

1. Bike/E-Bike safety, vandalism & theft

• E-bike parking areas

• Bike lanes/paths

• Test or age restrictions

2. Communications/Social Media

• RUHS connection + paper

• Website refresh for teen focus (BCT)

• Outreach regarding the Youth Comm.

• Alternate platforms

3. Teen Center

• Teen Center small business activation

• Teen Center entrepreneur event

• Teen Center fundraiser

• Teen Center weekend events

• Teen paintings/artwork on walls of 

Teen Center

• Teen-focused 

Discussion Items

Bikes/E-bikes safety, vandalism & 

theft

Subcommittees

Communications/Social Media

Teen Center & Events



Subcommittees
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Project/Goal Focus of the Subcommittee Subcommittee Members

Communications/ 
Social Media

Create a general “Teens in Redondo Beach” social 

media account utilizing Instagram.  Determine the 

focus of future posts including strategies and 

frequency.  Consider alternate means of 

communication, when necessary, while keeping in 

mind the creation of a one-stop shop resource for 

teen-related information that ensures accessibility.

[Bigger outreach regarding Youth Commission.  

Increase platforms. City website updates.  Consider 

teen survey. Promote events and activities. Develop 

posts and marketing materials.]

• Reeds
• Mow
• Edwards
• Lwin
• Ozkan

• Taghvaei
• Campisi 

Teen Center & 
Events

Provide ongoing support for teen programs, 

services, and events, held throughout the City.

[+ input from discussion.]

• Cho
• Ramcharan
• Huynh
• Chabot
• Ozkan

• Garcia


