
City of Redondo Beach 
Strategic Planning Session 

Agenda 
 

April 29, 2025 
3:00 PM – 8:00 PM 

 
 
 
1. Welcome 

 Introductions 
 
2. Overview of the Strategic Planning Process 

 
3. Recap of Accomplishments from the Previous Six Months  

 Invite comments about accomplishments 

 
4. SWOT Analysis 

 Facilitate discussion of City strengths, weaknesses, opportunities, 

threats 

 
5. Revisit the City’s 3-Year Strategic Goals 

 Discuss strategic goals 
 Invite public comment 

 
6. Establish Measurable Objectives for Each Identified Goal 

 
7. Break for Dinner 

 
8. Establish Measurable Objectives for Each Identified Goal - Continued 

 Invite public comment 
 
9. Conclusion 

 Determine next strategic planning dates 
 Review next steps 


