Draft Cannabis Regulatory
Ordinance:
Application Scoring Criteria



Recent Direction

 October 8, 2024: Reviewed updated scoring criteria, Sections 1-3 and 7

« November 12, 2024:

* Review Sections 4-6

Presented one criteria at a time

Discussion for each criteria

Review Operator Feedback

Return with updated criteria for final approval



| >

Section 4:

Security Plan



Current Scoring Criteria

150 TOTAL
Criteria # |[tem Points

The security plan shall be prepared by a professional

| . Up to 30
security consultant.

2 A premises security diagram. Up to 20
A description of access control, inventory control, cash
handling, and other security procedures and security

3 . . . . . Up to 50
equipment demonstrating compliance with the security
requirements under this Chapter 6xxx.
A description of the intrusion alarm and monitoring system

4 including the name and contact information for the Up to 25
monitoring company.
A description of the services of on-site security guards to

. include the (1) number of security guards; (2) the hours Up to 25

security guards will be on-site; (3) locations where security

will be positioned; and (4) security guard responsibilities.




Updated Scoring Criteria

0: Applicant did not provide a Security
Plan or Security Plan was not prepared by
a professional security consultant.

5: Applicant provided a Security Plan
prepared by a professional security
consultant.

Applicant must provide a Security
1 Plan prepared by a professional 5
security consultant.




Updated Scoring Criteria

Applicant must provide a
description of the Panic
Button installation, showing
where the panic buttons are
located in the facility.

0: Security plan did not provide a description
of the panic button installation, locations are
inadequate for security.

5: Security plan provided a description of the
panic button installation, locations are
adequate for security purposes.



Updated Scoring Criteria

Applicant must provide
evidence of Sensor
installation to detect entry
and exit from all secure
areas of the premises.

0: Security plan did not provide evidence of
sensor installation or locations are insufficient
to detect entry and exit from all secure areas.
5: Security plan provided evidence of sensor
installation, locations sufficient to detect entry
and exit from all secure areas.



Updated Scoring Criteria

Applicant must describe how the business 0: Security Plan did not describe how the business
remains secure during a Power Outage, remains secure during a power outage.

ensuring access doors are not solely 5: Security Plan described how the business
controlled by electronic access panels. remains secure during a power outage.




Updated Scoring Criteria

Applicant must provide proof of General 0: Security Plan did not provide proof of
Liability Coverage with a minimum insurance coverage.
5 coverage of $2,000,000 and Workers' 5

5: Security Plan provided proof of compliant

Compensation Insurance with a minimum .
insurance coverage.

coverage of $1,000,000.




Updated Scoring Criteria

0: Security Plan did not provide a description of the
security camera system or system does not meet

5 requirements.
5: Security Plan provided a description of a security
camera system that meets requirements.

Applicant must provide a description
of the Security Camera System,
including camera placement and 24/7
monitoring capabilities.




Updated Scoring Criteria

Applicant must describe the
Battery Backup system for
surveillance equipment,
ensuring a minimum of four
hours of backup recording
in the event of a power
outage.

0: Security Plan did not describe the battery backup system,
or back up system insufficient.

5: Security Plan described a battery backup system that meets
requirements.



Updated Scoring Criteria

Applicant must
provide proof that the
Surveillance System
has a failure
notification system
that alerts the
permittee and Police
Department of any
system interruptions.

0: Security Plan did not provide proof of a surveillance system
failure notification system.

5: Security Plan provided proof of a surveillance system failure
notification system.



Updated Scoring Criteria

Applicant must describe the 0: Security Plan did not describe an adequate
procedure for storing and procedure for storing and retaining surveillance
B retaining Surveillance Recordings - recordings.

for a minimum of 9o days, in a
format that ensures no alteration
of the recorded image.

5: Security Plan described an adequate procedure
for storing and retaining surveillance recordings.




Updated Scoring Criteria

Applicant must provide a 0: Security Plan did not provide a description of an adequate
description of the Alarm alarm system.
10 |System, including 5

5: Security Plan provided a description of an adequate alarm

monitoring company and
s — system.

schematic of security zones.




Updated Scoring Criteria

Applicant must demonstrate 0: Security Plan did not provide proof of coverage by a
that at least one licensed licensed security guard.
Security Guard is present at

all times the premises is 5: Security Plan provided proof of coverage by a licensed

open to the public or security guard.
employees.

11




Updated Scoring Criteria

Applicant must describe the
record-keeping process for
maintaining records related to

0: Security Plan did not describe an adequate record-
keeping process for maintaining security-related records.

12 [surveillance, alarm systems, 5 - : >
and track-and-trace systems 5: Security Plan described an adequate record-keeping
for inspection by law process for maintaining security-related records.

enforcement.




13

Updated Scoring Criteria

Applicant must provide a
detailed description of the
consultant’s or architect’s
qualifications and the
methodologies used in
preparing the Security
Plan.

0: No information provided.

1: Information provided, but lacks detail or clear connection to
cannabis industry standards. Consultant appears inexperienced, with
no mention of prior relevant projects.

2: Basic qualifications and methodology provided, but lacks depth or
evidence of having worked in high-risk industries. The plan uses
generic approaches to security that could apply to any business.

3: Qualifications and methodology are clear, with some experience
relevant to high-risk industries. However, the plan lacks tailored
features that specifically address the unique needs of cannabis
retailers.

4: Solid experience with high-risk industries, and methodologies that
show thoughtful planning for cannabis retail operations, though
lacking in some innovative features or specific best practices.

5: Extensive experience in cannabis or other high-risk industries.
Methodology is detailed, innovative, and incorporates best practices
from similar operations. Demonstrates a proactive approach to
challenges unique to cannabis retail (e.g., theft, compliance).



Updated Scoring Criteria

14

Security Plan must provide
a description of the Security
System Design,
demonstrating how the
system prevents
unauthorized individuals,
including minors, from
entering and remaining on
the premises and
establishes limited access
areas for authorized
personnel only.

0: No information provided.

1: The description lacks reasoning, or no specific measures are provided
for preventing unauthorized access. Controls appear generic or minimal.

2: Basic system described with limited access areas, but the design lacks
layers of protection or advanced features.

3: A functional system is described, with appropriate access controls and
limited access areas, though there are gaps in covering all potential
vulnerabilities.

4: Strong system with multi-layer controls, including a
scanning/verification system for patron IDs, clear access zones for
personnel, and a reasonable approach to securing high-risk areas (e.g.,
vaults or product areas). Some consideration given to employee movement
and customer flow.

5: Comprehensive system with automated controls, multi-layered
protection, including a scanning/verification system for patron IDs, and
proactive measures to address potential vulnerabilities. The system
integrates employee monitoring, customer access, and emergency

protocols seamlessly. Prevents minors from entering sales area.




15

Updated Scoring Criteria

Security Plan must provide a
description of the Surveillance
System, including camera
coverage, operational hours, and
how the system meets 24/7
monitoring requirements. High-
definition (HD) is defined as a
minimum resolution of 720p or
higher, with clear image quality
in varying lighting conditions.

0: No information provided.

1: Limited detail on the surveillance system, unclear coverage, or
insufficient monitoring hours (less than 24/7). No mention of fps or
low frame rate below 24 fps.

2: Basic camera coverage with gaps, standard HD quality (720p),
but frame rate is below 24 fps. Limited effectiveness in capturing
clear footage in all conditions.

3: Functional system with HD coverage (720p) at 24 fps in most
areas, but there are blind spots or frame rate limitations in high-
risk zones.

4: Extensive HD coverage (1080p) with 24 fps or higher, minimal
gaps, providing clear image quality in all monitored areas.

5: Advanced system with full HD coverage (1080p or higher), at
least 24 fps or higher with no blind spots. Ultra-HD (4K) available
in key areas, with smart features like motion tracking, remote
monitoring, and optimized performance in low-light conditions.
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Updated Scoring Criteria

Applicant must provide details
on Surveillance Footage
Compatibility, including how
the footage is accessible to law
enforcement and compatible
with City systems.

0: No information provided.

1: The system is incompatible or requires extensive manual
effort to extract footage for law enforcement use.

2: Limited compatibility, requiring manual extraction and some
workarounds to provide footage to law enforcement.

3: Mostly compatible, but requires effort in sharing or
integrating with City systems, including manual file transfers or
significant delay in sharing.

4: Fully compatible with City systems, with streamlined sharing
processes for law enforcement that allow easy access to footage
as needed.

5: Real-time remote access for law enforcement, offering
seamless integration with City systems and advanced features
like automated alerts for incidents. The system is designed to be
both easy to use and highly responsive to law enforcement
needs.
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Updated Scoring Criteria

Applicant must describe the
Surveillance Equipment
Maintenance Plan, including
records of maintenance
activity, service logs, and
procedures for ensuring the
system’s operational
reliability.

0: No information provided.

1: Little to no information provided about the maintenance
plan, with vague references to system upkeep.

2: Basic description of a maintenance plan, but no evidence of a
structured process or regular logs for servicing the equipment.

3: A functional maintenance plan with regular upkeep and basic
records provided, though the depth of record-keeping may be
minimal.

4: Well-documented maintenance plan with regular servicing
schedules and detailed logs. The plan includes preventive
measures to avoid downtime or security risks.

5: Comprehensive preventive maintenance plan with detailed
logs of all service activities, including advanced monitoring
systems that notify administrators when maintenance is
required. The plan ensures maximum operational reliability
with minimal downtime.



18

Updated Scoring Criteria

Applicant must provide a
description of the Alarm
System, including alarm
system type and alarm
monitoring methods.

0: No information provided.

1: Minimal information on the alarm system, with no clear
monitoring strategy or backup plans in place.

2: Basic system described, covering primary entry points
but leaving some vulnerabilities, with no advanced features
like motion detection or zoning.

3: Good alarm system covering all critical access points,
reliable but without advanced integration with other
security systems.

4: High-quality alarm system with zoning for different areas
of the business. Comprehensive monitoring and reliable
response protocols in place.

5: Top-tier alarm system with advanced sensors, full
integration with surveillance and security systems, and
automatic notifications to law enforcement or monitoring
services.



19

Updated Scoring Criteria

Applicant must provide
description of Security
Guard Training and
Experience, including
guard licensing, industry-
specific training, and
qualifications relevant to
cannabis business
security.

0: No information provided or guards don't meet minimum
qualifications.

1: Guards have minimal training and licensing, with no
evidence of cannabis-specific experience or experience in
high-risk industries.

2: Basic guard training and licensing provided, but no
specialized training relevant to cannabis businesses or high-
risk industries.

3: Guards are well-trained with some relevant experience,
though their qualifications may be more general rather than
cannabis-focused.

4: Guards have extensive experience in high-risk industries
and relevant training specific to the cannabis industry,
demonstrating an ability to handle cannabis-specific risks.

5: Guards are highly trained specialists in cannabis security,
with continuous education and advanced qualifications that
include scenario-based training and proactive response
protocols tailored to the unique risks of cannabis businesses.



Section 5:

Safety Plan

e A et e et e et S




100 TOTAL

Criteria #

[tem

Points

1

The safety plan shall be prepared by a professional fire
prevention and suppression consultant.

Up to 20

A premises safety diagram to include (1) a
description/illustration of evacuation routes and (2)
location of fire extinguishers and other fire
suppression equipment.

Up to 10

A description of safety procedures, training for
emergency situations, and safety equipment
demonstrating compliance with the safety
requirements under this Chapter 6xxx.

Up to 50

Identify all gases, pesticides, and chemicals to be used
and their storage locations.

Upto 10

A description of the firm alarm and monitoring system
including the name and contact information for the

monitoring company.

Upto 10




premises safety diagram that IncIuges
ons of fire extinguishers and other fi

Applicant must identify all gases, pe: and chemicals to be
, along with their storage locat

Applicant must p e iption of the fire alarm and
ing system, including the name and contact information
the monitoring company.

Criteria

Applicant must provide a description of 5
employee training for emergency situatio
demonstrating compliance with s

not limited to, Chapter 4 of th

406, regarding Em

procedures, and practices included in the Safety Plan. The
nprehensive Safety Plan will include, but is not lim

following

1) Asystemat t ted with the speci

cannabis retail environment an s and procedures

mitigate those risks.

2) Integration of relevant regulations and standards, including I

state, and federal guidelines as well as industry best practices.

r procedures for emerges

ials of Safety Plan author: professional fire pre
consultant or ardl ed.

ass/Fail Criteria

Maximum
Points

Scoring Methed

or chemicals and their storag:

ion of all gases, pesticides, and chemicals,

Applicant did not provide 2 description of the fire alarm and monitoring system.

Applicant pro n ption of the fire alarm and monitoring system
ntact information.

Scoring Method

No informatien p
1: Information provided but . dures or training. The
applicant includes or training, but the
submission is vague and lacks substance. No direct referenc
safety standards or codes like the C on 406. The re
high-level concepts with ne actionable pias

Basic information provided, edures or training, but not both.
The applicant addresses either safety procedures or employes training but fails to
address both areas suffic may be limited reference to safety

detail about implementation or compliance
emergency re:

led of safety procedures and training, but lacks specific
mpliance details, including to Chapter 4 of the CFC. The applicant
outlines both safety pr employes training but offers onlya high-ley
view. Somy s of safety com are mentioned but & fic
references to Chapter & of the CFC or detailed safety requirements. Emergency
in broad terms without sp

deailed safety pr
reference ta Chapter 4 of the California Fire Code (CFC), Sectic
information is mestly complete, Covering essential elements of emergency
procedures and safety compliance. Minor areas may be incomplete or la
such as missing updates on safety equipment or partial training timelin
compliance is largely demonstrated.

omprehensive information pre
mpliance with
procedures in emerge
thorough plan addr
step-by-step safety procedures for n ‘omplete employ
cplicit referen hapter 4 of the CF

improvement processes 1o

0: No informati
1: Minimal details that mal
of the business

3: Adequate qualifications and m
examples or context, including educational background or cert

: Detailed and effecti procedures provided; P

industry best prac e \ts could be impro
in the safe day-to-day operation of th

bur
5: Comprehensive and
clearly defined roles and respor

industry experience and best practi
day operation of the business.

Applicant must provide
a description of
Access/Egress into the
facility that meets
building and fire code
requirements.

0: Applicant did not provide a description
of access/egress that meets code
requirements.

5: Applicant provided a complete
description of access/egress that meets
building and fire code requirements.



ass/Fail Criteria
Ms)u.mum Scoring Method
Points

Appli nust gress into the
ity that meets building and fire code requirements.

iagram that incl
rs and othe

Applicant must identify all gases, pe: and chemicals to be
, along with their storage locat

Applicant must provide iption of the fire alarm and Applicant did not provide 2 description of the fire alarm and monitoring system.

ing system, including the name and contact information
Applicant pro n ption of the fire alarm and monitaring system

P Applicant must provide a
premises safety diagram that

No informatien p
1: Information provided but . dures or training. The

includes evacuation routes

0: Applicant did not

: X
provide a premises safety
)
diagram.

submission is vague and lacks substance. No direct referenc o * ican rOVi e a

:a"f\-‘ andard:m:‘ sl the CFC, Section 406.Tne 2 . P 5 5. Appl t p d d

[ e M S o, and locations of fire .

The appli 1t addre: ither safety procedures or employe: ining but fails to

oot atver s e g o = 3 . complete premises safety

extinguishers and other fire e
led of safety procedures and training, but lacks specific 3 T t g q
mpliance details, induding re to Chapter 4 of the CFC. The applicant Suppresslon equlpmen .

outlines be safety pr e yee training o s only a high-lev

s st e g o e elements.
Applicant must provide a description of s references to Chapter 4 of the CFC or detailed safety requirements. Emergency
employee training for emergency situatior in broad terms without sp
demonstrating complia ith s:
not limited to, Chapter 4 of th
406, regarding Em detailed safety pre
reference to Chapter 4 of the California Fire Code (CFC), Sectic
information is mostly com , COVEring ntial el nts of emergency
procedures and safety compliance. Minor areas may be incomplete or lar

such as missing updates on safety equipment or partial training timelin
compliance is largely demonstrated.

omprehensive information pre
mpliance with
procedures in emerge
thorough plan addr
step-by-step safety procedures for n ‘omplete employ
cplicit referen hapter 4 of the CF

improvement processes 1o

0: No informai
1: Minime details that mal
of the business
procedures, and practices included in the safety Plan. The
nprehensive Safety Plan will include, but is not limi
following
1) Asystemati t ted with the spec 3: Adequate qualifications and m
cannabis retail enviranment an¢ s and procedures examples or context, including educational background o cert
mitigate those risks

2) Integration of relevant regulations and standards, including I : Detailed and effect procedures provided

P

industry best prac e \ts could be impro

state, a eral guidelines as well as industry best practices . - B

tate, and federal guidelines as well as industry best practic: in the safe day-to-day operation of th
r procedures for emerger oNse 2 b

5: Comprehensive and
clearly defined roles and respor
industry experience and best practi
day operation of the business.

ials of Safety Plan author: professional fire pre
consultant or ardl ed.




Applicant must p iption of A« gress into the
ity that meets building and fire code requirements.

premise Jiagram that includes

ass/Fail Criteria

Maximum
Points

ons of fire extinguishers and other fire

Applicant must p e iption of the fire alarm and
ing system, including the name and contact information
the monitoring company.

Criteria

Applicant must provide a description of 5
employee training for emergency situatio
demonstrating compliance with s

not limited to, Chapter 4 of th

406, regarding Em

procedures, and practices included in the Safety Plan. The
nprehensive Safety Plan will include, but is not lim

following

1) Asystemat t ted with the speci

cannabis retail environment an s and procedures

mitigate those risks.

2) Integration of relevant regulations and standards, including I

state, and federal guidelines as well as industry best practices.

r procedures for emerges

ials of Safety Plan author: professional fire pre

consultant or ardl

cluding th

Scoring Methed

Applicant did not provide 2 description of the fire alarm and monitoring system.

Applicant pro n ption of the fire alarm and monitoring system

ntact information.

Scoring Method

No informatien p
1: Information provided but
applicant includes

dures or training. The
or training, but the

submission is vague and lacks substance. No direct referenc

safety standards or codes lk
high-level concepts with ne actionable pias
Basic information provided,

The applicant addresses either safety proc:

ion 406. The re

or training, but not both.
edures or employes training but fails to

address both areas suffic may be limited reference to safety
detail about implementation or compliance

fed of safety pro
mpliance details, including
outlines both safety pr
view. Somy s of safety
references to Chapter 4 of the CFC or d
in

deailed safety pr

emergency re:

edures and training, but lacks specific
napter 4 of the CFC. The applicant
yee training but offers onlya high-ley
are mentioned but & fic

jled safety requirements. Emergency
broad terms without sp

reference ta Chapter 4 of the California Fire Code (CFC), Sectic

information is mostly complete, covering

ntial elements of emergency

procedures and safety compliance. Minor areas may be incomplete or la
such as missing updates on safety equipment or partial training timelin

compliance is largely demonstrated.

omprehensive information pre
mpliance with
procedures in emerge
thorough plan addr
step-by-step safety procedures for
cplicit referen

improvement processes 1o

0: No informati
1: Minimal details that mal
of the business

3: Adequate qualifications and m

omplete empioy
hapter 4 of the CF

examples or context, including educational background or cert

: Detailed and effecti procedures provided;

industry best prac

P
\ts could be impro

in the safe day-to-day operation of th

bur
5: Comprehensive and

clearly defined roles and respor
industry experience and best practi
day operation of the business.

3

Applicant must identify all gases,
pesticides, and chemicals to be used,
along with their storage locations.

0: Applicant did not identify
gases, pesticides, or chemicals
and their storage locations.

5: Applicant provided a complete
identification of all gases,
pesticides, and chemicals,
including their storage locations.



Applicant must p iption of A« gress into the
ity that meets building and fire code requirements.

premise Jiagram that includes

ons of fire extinguishers and other fi

Applicant must identify all gases, pe:
rage locati

Criteria

Applicant must provide a description of 5
employee training for emergency situatio
demonstrating compliance with s

not limited to, Chapter 4 of th

406, regarding Em

procedures, and practices included in the Safety Plan. The
nprehensive Safety Plan will include, but is not lim

following

1) Asystemat t ted with the speci

cannabis retail environment an s and procedures

mitigate those risks.

2) Integration of relevant regulations and standards, including I

state, and federal guidelines as well as industry best practices.

r procedures for emerges

ials of Safety Plan author: professional fire pre
consultant or ardl ed.

ass/Fail Criteria

Maximum
Points

Applicant did ne

Applicant p

No informatien p
1: Information provided but
applicant includes

Scoring Methed
iption of access/egress that m:
ption of access/egress that meets building
safety diagram.

diagram with requir

or chemicals and their storag:

ion of all gases, pesticides, and chemicals,

on of the fire alarm and mon

tion of the fire alarm and monit:

Scoring Method

etail on eit ety procedures or training. The
afety pr or training, but the

submission is vague and lacks substance. No direct referenc

safety standards or codes lk

ion 406. The re

high-level concepts with ne actionable pias

Basic information provided,

or training, but not both.

The applicant addresses either safety procedures or employes training but fails to

address both aress suffic

led

may be limited reference to safety
detail about implementation or compliance
emergency re:

of safety procedures and training, bu lacks specific

mpliance details, including r to Chapter 4 of the CFC. The applicant

outlines both safety pr

yee training but offers onlya high-ley
fic

view. Somy s of safety com are mentioned but &

references to Chapter & of th

deailed safety pr
reference to Chapter 4 of 4
information is mostly com)

CFC or detailed safety requirements. Emergency
in broad terms without sp

alifornia Fire Code (CFC), Sectic
, covering essential elements of emergency

procedures and safety compliance. Minor areas may be incomplete or la
such as missing updates on safety equipment or partial training timelin

compliance is largely demonst

rated.

omprehensive information pre
mpliance with

procedures in emerge:

thorough plan zddr

step-by-step safety procedure:
cplicit referen

improvement processes 1o

0: No informati
1: Minimal details that mal
of the business

s for n omplete empioy
hapter 4 of the CF

3: Adequate qualifications and m
examples or context, including educational background or cert

: Detailed and effecti
industry best prac

bus

5: Comprehensive and

procedures provided; P
\ts could be impro
in the safe day-to-day operation of th

clearly defined roles and respor

industry experience and best
day operation of the business.

practi

Applicant must provide a
description of the fire alarm and
monitoring system, including the
name and contact information for
the monitoring company.

0: Applicant did not provide
a description of the fire alarm
and monitoring system that
meets code.

5: Applicant provided a
complete description of the
fire alarm and monitoring
system with contact
information that meets code.



P - 0: No information provided.
1: Information provided but lacks detail on either safety procedures or training. The
applicant includes some mention of safety procedures or training, but the
submission is vague and lacks substance. No direct reference is made to specific
safety standards or codes like the CFC, Section 406. The response may only provide
high-level concepts with no actionable plans or procedures.
2: Basic information provided, including safety procedures or training, but not both.
The applicant addresses either safety procedures or employee training but fails to
e N address both areas sufficiently. There may be limited reference to safety
requirements but with no concrete detail about implementation or compliance with
the CFC. Missing key elements such as detailed descriptions of emergency responses
or protocols for hazardous situations.
3: General overview provided of safety procedures and training, but lacks specific
compliance details, including reference to Chapter 4 of the CFC. The applicant
outlines both safety procedures and employee training but offers only a high-level
view. Some elements of safety compliance are mentioned but lack specific references
to Chapter 4 of the CFC or detailed safety requirements. Emergency response
procedures may be described in broad terms without specific steps or training
5 [schedules.
4: Detailed information provided on procedures and training, referencing Chapter 4
of the CFC, but missing minor elements of compliance. The applicant provides
detailed safety procedures and employee training protocols, making specific
reference to Chapter 4 of the California Fire Code (CFC), Section 406. The
information is mostly complete, covering essential elements of emergency
procedures and safety compliance. Minor areas may be incomplete or lack depth,
such as missing updates on safety equipment or partial training timelines, but
overall compliance is largely demonstrated.
5: Comprehensive information provided, including thorough details on safety
procedures, training, compliance with Chapter 4 of the CFC, and response
procedures in emergency situations. The applicant submits a fully developed and
thorough plan addressing all aspects of safety, including, but not limited to 1) Clear,
step-by-step safety procedures for various scenarios, 2)Complete employee training
programs, 3) Explicit reference to compliance with Chapter 4 of the CFC, Section
bl ‘ R 406, and other relevant safety codes, 4) Demonstrated use of required safety
Sepenianes oprotors, e i equipment and technologies that comply with state requirements, 5) Detailed
emergency response procedures tailored to potential risks at the dispensary, and 6)
Continuous improvement processes to ensure ongoing compliance and readiness.

13t mests buiding

)Applicant must provide a description of
safety procedures, employee training for
emergency situations, and safety equipment
demonstrating compliance with safety
requirements, including, but not limited to,
Chapter 4 of the California Fire Code (CFC),
Section 406, regarding Employee Training
and Response Procedures.

r partial training




Criteria

Criteria #

406, regarding Emplo

Criteria

Criteria

ifornia Fire Code (C
e Training and Res

Fety Plan author: profs
ultant or architect req

luding, but

aximum
Points

0: No information pr
1: Information p

training
4: Detailed infor
of the CFC, but

information is most
res and

s submitted, but it is unclear if auth

Scoring Methed

hat meets building

or training, but not both.
ploye training but

neets requirements

monstrated experience with cannabis
g concens.

Applicant must provide a detailed
description of the processes,
procedures, and practices included in
the Safety Plan. The comprehensive
Safety Plan will include, but is not
limited to, the following:

1) A systematic assessment of risks
associated with the specific cannabis
retail environment and processes and
procedures to mitigate those risks. .
2) Integration of relevant regulations
and standards, including local, state,
and federal guidelines as well as
industry best practices.

3) Development of clear procedures for

emergency response and safety
training.

4) Continuous improvement processes
that would update the Safety Plan
based on new information or incidents.

0: No information provided.
1: Minimal details that make it difficult to assess confidence is the safe day-to-day
operations of the business.

2: Processes ands procedures are mentioned but lack depth making it difficult to assess
confidence in safe day-to-day operations of the business.

3: Adequate qualifications and methodologies described, but lacking specific examples
or context, including educational background or certifications.

4: Detailed and effective processes and procedures provided; clear application of
industry best practices evidenced; some minor elements could be improved or
clarified. Overall, leads to confidence in the safe day-to-day operation of the business.

5: Comprehensive and detailed processes and procedures clearly described with
clearly defined roles and responsibilities of onsite staff. Clearly integrates specific
industry experience and best practices. Leads to high confidence in the safe day-to-day
operation of the business.



ass/Fail Criteria

M
camum Scoring Method
Points

iption of access/egress that me

0: No information provided.

ity that meets building and fire code requirements. : ption of access/egress that mests building

Hopar e 1: Author's qualifications submitted, but it is unclear

: e ——— Credentials of Safety Plan : :
Applicant must identify ll gases, pe and chemicals to be 1f author meets requn'ements

T e e e e o author: professional fire - e
P 3: Author is clearly qualified, but no apparent

experience with cannabis dispensaries.

e Aol 3 st v gt o g 7  |prevention and suppression 5
S consultant or architect : —
' S - required 5: Author is clearly qualified and has demonstrated

experience with cannabis dispensaries, operations,

safety standards or codes lik ion 406. The re

A and unique Safety risks and concerns.

The applicant addresses either safety procedures or employes training but fails to
address both areas suffic may be limited reference to safety
detail about implementation or compliance
emergency re:

led of safety procedures and training, but lacks specific
mpliance details, including to Chapter 4 of the CFC. The applicant
outlines both safety pr employes training but offers onlya high-ley
view. Somy s of safety com are mentioned but & fic
references to Chapter & of the CFC or detailed safety requirements. Emergency

Applicant must provide a description of
in broad terms without sp

employee training for emergency situatior
demonstrating compliance with s

not limited to, Chapter 4 of th

406, regarding Em detailed safety pr
reference to Chapter 4 of the California Fire Code (CFC), Sectic
information is mastly complete, covering essential elements of emergency
procedures and safety compliance. Minor areas may be incomplete of la
such as missing updates on safety equipment or partial training timelin
compliance is largely demonstrated

omprehensive information pre
mpliance with
procedures in emerge
thorough plan addr
step-by-step safety procedures for n ‘omplete employ
cplicit referen hapter 4 of the CF

improvement processes 1o

0: No informati
1: Minimal details that mal
of the business.
procedures, and practices included in the Safety Plan. The
nprehensive Safety Plan will include, but is not lim
following:

1) Asystemati t ted with the spec 3: Adequate qualifications and m

cannabis retail environment anc s and procedures examples or context, inclucing educational background or cert

mitigate those risks.

2) Integration of relevant regulations and standards, including |

state, and federal guidelines as well as industry best practices.
r procedures for emerger oNse 2 b

: Detailed and effecti procedures provided; P
industry best prac e \ts could be impro
in the safe day-to-day operation of th

5: Comprehensive and

clearly defined roles and respor

industry experience and best practi
eration of the business.

n and




Section 6:

Good Neighbor Policy Plan



Current Scoring Criteria

150 TOTAL

Criteria #

Item

Points

A “Good Neighbor Policy” that (1) includes policies and measures in place to
protect adjacent uses from any potential impacts (e.g., noise, light, odor, traffic,
etc.) related to the proposed cannabis retailer, including addressing parking
and traffic impacts and (2) describes how the cannabis retailer and its operating
characteristics will be proactively managed so the business is not detrimental to
the public health, safety, convenience, or welfare of persons residing, working,
visiting, or recreating in the surrounding area and will not result in the creation
of a nuisance.

Up to 75

A description of odor mitigation practices to include: (1) identifying potential
sources of odor; (2) a description of odor control devices and techniques
employed to ensure that odors from cannabis are not detectable beyond the
permitted premises; and (3) all proposed staff odor training and system
maintenance.

Up to 25

A description of a waste management plan that includes waste disposal
locations within the proposed premises and the applicant’s security measures
and methods of rendering waste unusable and unrecognizable.

Up to 25

A description of efforts at sustainability/environmental impact mitigation.

Up to 25




Updated Scoring Criteria

e i : — 0: The applicant did not provide a
s e e - Applicant must provide a description of . 4Pb o nob D
i compliant odor mitigation

odor mitigation practices, including —
) — s description.
1 [identifying potential sources of odor, 5 : :
. 5: The applicant provided a
mitigation practices.

s odor control devices, and staff training : —
compliant description of odor
e emstonCommantyEngemens o some svscgs for odor management.

they plan to engage with the com,
¥p siled information on Community Engagement strategies, including multiple

cencerns. methods of engagement, response plans to community concerns, and a

commitment to regular updates, but missin

10: Comprehensive information provided, demonstrating a proa
unity engagement with clear, actionable plans,

community
0: N information provided on Traffic Management
2: Basic information provided, with vague referen

tomer flow and parking, but missing compre
reduction and specifics on implementation.

6: Adequate information on Traffic Management, presenting a coherent plan for
and parking solutions, but lacking details on &
nt must provide a detailed description of their igation strategies, and potential i
nagement plan, addressing customer flow,
estion reduction. : Detailed information on Traffic Management, outlining clea
parking solutions, and congestion reduction, with som
ctiveness but missing minor elements or full evaluation criteria

ompreh information provided, including a thorough Traffic
agement plan developed by a qualified traffic engineer, with specific,

d Neighbor Policy” that
ctadjacent uses from

o0d Neighbor Pol des all required items, but includes significant ga
that lead to questions on whether business will generate substantive complain
from surrounding businesses and residential neighborhood.

potential impac to the cannabis retailer,
including but not limited to: facility, parking lot and
ping cleanliness and upk

5: Good Neighbor Policy is complete and thorough and leads to high confide
will be maintained to minimize substantive concerns of abutting
rved including by a surrogate; and and nearby residential neighborhood
or building is gaudy and bl
Neighbor Policy exceeds minimum requirements and leads to high
confidence that the business will be maintained to minimize substantive concerns
of abutting businesses and nearby residential neighborhood

advertisements.




Criteria # Criteria

Criteria

mmunity Engagement strategies, including
they plan to engage with the comy
concerns.

nt must provide a detailed description of their
nagement plan, addressing customer flow,
e: n reduction.

d Neighbor Policy” that
ctadjacent uses from
potential impac to the cannabis retailer,
including but not limited to: facility, parking lot and
ping cleanliness and upk

rved including by a surrogate; and
or building is not gaudy and bl

advertisements.

oring Method

ormation provided on Community Engagement
Basic information provided, with minimal engagement strategies mentioned,

Iacking clarity and dey

4: General description of Community Engagement, mentioning some strategies

but lacking specific details on execution and impac

6: Adequate information on Community Engagement strategies, demonstrating
me understanding of community needs, but missing details on responsivene:

and follow-up actions

siled information on Community Engagement strategies, including multiple
methods of engagement, response plans to community concerns, and a
commitment to regular updates, but missiny

10: Comprehensive information provided, demonstrating a proa
unity engagement with clear, actionable plans,

community
0: N information provided on Traffic Management
2: Basic information provided, with vague referen

tomer flow and parking, but missing compre
reduction and specifics on implementation.

6: Adequate information on Traffic Management, presenting a coherent plan for
and parking solutions, but lacking details on &
igation strategies, and potential i

information on Traffic Management, outlining clea
parking solutions, and congestion reduction, with som
ctiveness but missing minor elements or full evaluation criteria

ompreh information provided, including a thorough Traffic
agement plan developed by a qualified traffic engineer, with specific,

o0d Neighbor Po des all required items, but includes significant ga
that le2d to questions on whether business will generate substantive compiain
from surrounding businesses and residential neighborhood.

5: Good Neighbor Policy is complete and thorough and leads to high confide
will be maintained to minimize substantive concerns of abutting
and nearby residential neighborhoad

Neighbor Policy exceeds minimum requirements and leads to high
confidence that the business will be maintained to minimize substantive concerns
of abutting businesses and nearby residential neighborhood

Updated Scoring Criteria

Applicant must provide a waste
management plan, detailing waste

2 |disposal locations and methods to
render waste unusable and
unrecognizable.

0: The applicant did not provide
a compliant waste management
plan.

5: The applicant provided a
compliant waste management
plan.



Criteria # Criteria

Criteria

mmunity Engagement strategies, including
they plan to engage with the comy
concerns.

nt must provide a detailed description of their
nagement plan, addressing customer flow,
e: n reduction.

d Neighbor Policy” that
ctadjacent uses from
potential impac to the cannabis retailer,
including but not limited to: facility, parking lot and
ping cleanliness and upk

rved including by a surrogate; and
or building is not gaudy and bl

advertisements.

€ applicant did not p
applicant provided a d
applicant did not pre

oring Method

ormation provided on Community Engagement
Basic information provided, with minimal engagement strategies mentioned,
Iacking clarity and dey
4: General description of Community Engagement, mentioning some strategies
but lacking specific details on execution and impac
6: Adequate information on Community Engagement strategies, demonstrating
me understanding of community needs, but missing details on responsivene:
and follow-up actions

siled information on Community Engagement strategies, including multiple
methods of engagement, response plans to community concerns, and a
commitment to regular updates, but missiny

10: Comprehensive information provided, demonstrating a proa
unity engagement with clear, actionable plans,

community
0: N information provided on Traffic Management
2: Basic information provided, with vague referen

tomer flow and parking, but missing compre
reduction and specifics on implementation.

6: Adequate information on Traffic Management, presenting a coherent plan for
and parking solutions, but lacking details on &
igation strategies, and potential i

information on Traffic Management, outlining clea
parking solutions, and congestion reduction, with som
ctiveness but missing minor elements or full evaluation criteria

ompreh information provided, including a thorough Traffic
agement plan developed by a qualified traffic engineer, with specific,

o0d Neighbor Pol des all required items, but includes significant ga
that lead to questions on whether business will generate substantive complain
from surrounding businesses and residential neighborhood.
5: Good Neighbor Policy is complete and thorough and leads to high confide
will be maintained to minimize substantive concerns of abutting
and nearby residential neighborhood

Neighbor Policy exceeds minimum requirements and leads to high
confidence that the business will be maintained to minimize substantive concerns
of abutting businesses and nearby residential neighborhood

Updated Scoring Criteria

Applicant must describe efforts at
sustainability/environmental

impact mitigation.

0: The applicant did not
provide a description of
sustainability efforts.

5: The applicant provided a
description of sustainability
efforts.



Pass/Fail Criteria

pplicant did not provi

Maximum

d Neighbor Policy

Increase points from 10 to
207?

Updated Scoring Criteria

Applicant must provide a
comprehensive description of
their Community Engagement

4 |strategies, including how they
plan to engage with the
community and respond to
concerns.

10

0: No information provided on Community
Engagement.

2: Basic information provided, with minimal
engagement strategies mentioned, lacking clarity
and depth.

4: General description of Community Engagement,
mentioning some strategies but lacking specific
details on execution and impact.

6: Adequate information on Community
Engagement strategies, demonstrating some
understanding of community needs, but missing
details on responsiveness and follow-up actions.

8: Detailed information on Community
Engagement strategies, including multiple methods
of engagement, response plans to community
concerns, and a commitment to regular updates,
but missing some minor elements or specifics.

10: Comprehensive information provided,
demonstrating a proactive approach to community
engagement with clear, actionable plans, detailed
methods of engagement, and a well-defined
feedback loop to ensure responsiveness to
community concerns.



Pass/Fail Criteria

pplicant did not provi

d Neighbor Policy

Duplicate: traffic analysis
is covered in Section 2.7

Updated Scoring Criteria

Applicant must provide a
detailed description of
their Traffic Management
plan, addressing customer
flow, parking solutions,
and congestion reduction.

0: No information provided on Traffic Management.

2: Basic information provided, with vague references ‘o traffic
management, lacking any specific strategies.

4: General description of Traffic Manageme-., including some
strategies for customer flow and parkir, but missing
comprehensive measures for cong~.aon reduction and
specifics on implementation.

6: Adequate information <. Traffic Management, presenting a
coherent plan for cus”omer flow and parking solutions, but
lacking details . effectiveness, congestion mitigation
strategies, »".d potential impacts on the surrounding area.

8: Det~’.ed information on Traffic Management, outlining
cle.r strategies for customer flow, parking solutions, and
congestion reduction, with some evidence of potential
effectiveness but missing minor elements or full evaluation
criteria.

10: Comprehensive information provided, including a
thorough Traffic Management plan developed by a qualified
traffic engineer, with specific, evidence-based strategies for
optimizing customer flow, innovative parking solutions, and
effective congestion reduction measures, along with metrics
for evaluating success and community impact.



Pass/Fail Criteria

Increase points from 10 to
207?

Applicant must provide a "Good
Neighbor Policy" that includes measures
to protect adjacent uses from potential
impacts related to the cannabis retailer,
including but not limited to: facility,
parking lot and landscaping cleanliness
and upkeep; controlling noise exterior
to the facility; ensuring no loitering or
on site product use; practices to ensure
minors are not attracted or served
including by a surrogate; and ensuring
the exterior building is not gaudy;
blends in with the surrounding
community; is architecturally attractive,
high quality and interesting; and is free
from product advertisements.

Updated Scoring Criteria

10

0: The applicant did not provide a Good
Neighbor Policy that clearly addresses all
requirements.

1: Good Neighbor Policy includes all
required items, but includes significant gaps
that lead to questions on whether business
will generate substantive complaints from
surrounding businesses and residential
neighborhood.

5: Good Neighbor Policy is complete and
thorough and leads to high confidence that
the business will be maintained to minimize
substantive concerns of abutting businesses
and nearby residential neighborhood.

10: Good Neighbor Policy exceeds minimum
requirements and leads to high confidence
that the business will be maintained to
minimize substantive concerns of abutting
businesses and nearby residential
neighborhood. And the facility is
architecturally attractive, of high quality,
and is interesting in design.






Audited Financials Requirement

Feedback
Concerns: Audited financials are costly and challenging, particularly for smaller operators. Operators suggest
tax receipts or proof of tax compliance as alternatives.

Possible Amendment
Alternative Documentation: Allow applicants to submit tax receipts or tax compliance history instead of
audited financials, promoting a more inclusive application process while supporting financial responsibility.

Potential Drawbacks
Limited Insight: Tax receipts lack the comprehensive details of audited financials, such as balance sheets and
cash flow stability, which are vital for assessing financial health.

Mitigation
Supplementary Documentation: Require applicants to submit additional financial records along with tax
receipts, such as:

1. Profit and Loss Statements

2. Sales Reports

3. Third-party Financial Reviews



Revenue as a Performance Metric

Feedback
Concerns: Using gross revenue as a metric does not fully capture an operator’s capability; heavily influenced
by location dynamics.

Possible Amendment
Focus on Sustainability and Management: Increase scoring for operational sustainability (e.g., profitability,
iInventory management quality, stable business practices).

Potential Drawbacks
Omission Risk: Revenue is a basic demand indicator; omitting it altogether might overlook financial viability
and stability.

Mitigation
Balanced Approach: Retain revenue as a metric but shift weight of scoring.




Experience Requirements

Feedback
Concerns: Limiting experience to California excludes operators with proven experience in other regulated

markets.

Possible Amendment
Broaden Experience Criteria: Allow experience from regulated markets outside California.

Potential Drawbacks
Regulatory Familiarity: Out-of-state operators may lack familiarity with California’s unique regulations,
which are critical for compliance.

Mitigation
California-Specific Regulation Requirement: Require applicants to demonstrate California regulatory
knowledge through:

1. A written compliance plan, and/or

2. Evidence of adapting to state-specific rules in other markets.



Insurance Requirements

Feedback
Concerns: Operators suggested that new entities be allowed to submit a letter of intent from a licensed
broker instead of requiring active insurance policies.

Possible Amendment
Broaden Insurance Criteria: Accept a commitment letter from a licensed insurance broker as proof of
intended coverage.

Potential Drawbacks
Coverage Risk: Relying on a letter of intent may result in applicants unable to secure full coverage once
licensed.

Mitigation

Detailed Requirements and Safeguards: Require letters to include specific coverage details and an effective
date. The City can also request a formal commitment from the broker. Permits may be rescinded if full
insurance is not obtained.



Draft Cannabis Regulatory
Ordinance:
Application Scoring Criteria



Additional Considerations

Selecting the Location Used for the Criteria
Council preference is to use same location across all criteria, precludes “cherry-picking” through
locations. However, there may be multiple owners as part of the RB application, some that may
have not worked together before.

Consideration

Clearly Define Site Selection: Criteria can specify that, of the ownership group applying for
a Permit, they must select one location where at least one of the owners had minimum
20% ownership and that operations took place within the last 5 years.



Defining Owner
TWA recommended broadening the definition.

"Owner” means any of the following:

"Owner" means any of the following:

y or local (a)All persons identified as an "owner" on any permit, license, or other authorization issued
by a state agency or local govermment which authorizes the persons to establish and

“owner” on an application filed wi operate the cannabis facilty.

e te (b)Any person identified or required to be identified as an "owner" on an application filed
with any state agency and any local government, wherein the application requests the

privilege to operate the cannabis facility.

(c) An Owner is further defined as follows:

permit ©

(1) A person who has any ownership interest in the corporate entity, partnership. or
other business entity applying for a permit or a permittee, regardless of
percentage of ownership; unless the interest is solely a security, lien, or
encumbrance.

(2) The chief executive officer of a nonprofit or other entity.

(3) A member of the board of directors of a nonprofit.

(4) An individual who will be participating in the direction, control, or management

of the person applying for a permit. A member of the board of directors of a nonprofit.

(5) An individual who will be participating in the direction, control, or management

of the person applying for a permit.

f a nonprofit or other entity.
nonprofit.
vill be participating in the direction, 13 t of the person applyin
permit. A member of the f
An individual who will be participating in the direction, l, or ma ent of the person applying for a
permit.

Consideration
Possibly Keep Existing Definition: Applicants with less than 20% ownership in the
business likely do not participate in the day-to-day operations of the cannabis business.



