
Budget and Finance 
Commission

CalPERS Valuation Update
October 9, 2025



CalPERS Valuation Update

Report Parameters

• Report dated July 2025

• Data for year ending 06/30/2024

• Sets rates and payments for FY 2026-27

Results

• Total UAL and funded levels improved

• Employer normal cost rates decreased

• FY 26-27 UAL payment matches current year ($4.3 million)
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Unfunded Accrued Liability
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Plan

Year Delta

FY 24-25 FY 25-26 FY 26-27
$ %

Prior Valuation 

(data 6/30/22)

Prior Valuation 

(data 6/30/23)

Current Valuation 

(data 6/30/24)

Miscellaneous 10,581,634 12,769,056 9,548,749 (3,220,307) -25.2%

Safety 31,964,244 45,265,008 41,428,291 (3,836,717) -8.5%

COMBINED 42,545,878 58,034,064 50,977,040 (7,057,024) -12.2%



Funded Level
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Plan

Year

FY 24-25 FY 25-26 FY 26-27

Prior Valuation 

(data 6/30/22)

Prior Valuation 

(data 6/30/23)

Current Valuation 

(data 6/30/24)

Miscellaneous 95.6% 94.9% 96.3%

Safety 92.6% 89.9% 91.0%

COMBINED 93.7% 91.7% 92.9%



Normal Cost (% of pensionable payroll)
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Plan

Year

FY 24-25 FY 25-26 FY 26-27

Prior Valuation 

(data 6/30/22)

Prior Valuation 

(data 6/30/23)

Current Valuation 

(data 6/30/24)

Miscellaneous 10.31% 9.98% 9.72%

Safety 33.72% 33.62% 32.87%



Unfunded Accrued Liability Payment
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Plan

Year Delta

FY 24-25 FY 25-26 FY 26-27
$ %

Prior Valuation 

(data 6/30/22)

Prior Valuation 

(data 6/30/23)

Current Valuation 

(data 6/30/24)

Miscellaneous 815,663 942,428 841,023 (101,405) -10.8%

Safety 2,436,363 3,320,609 3,469,892 149,283 4.5%

COMBINED 3,252,026 4,263,037 4,310,915 47,878 1.1%
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Unfunded Accrued Liability Payment 
Detail

• Each year’s investment and non-investment experience 
constitutes an amortization base

• Investment and non-investment experience are amortized over 
20 years

• Investment gains and losses are ramped in over five years 
(20%, 40%, 60%, 80%, 100%)

• Each year’s UAL payment is the sum of prior year 
amortization bases: the sum of the current year 
amortization of prior year experience



Amortization Bases (Misc.)
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FY 26-27 UAL 

payment (misc. 

portion)

FY 23-24 

Investment 

Return (+9.3%)

FY 21-22 

Investment 

Return (-6.1%)



9

FY 26-27 UAL 

payment 

(safety portion)

FY 23-24 

Investment 

Return (+9.3%)

FY 21-22 

Investment 

Return (-6.1%)

Amortization Bases (Safety)



Returns & UAL 
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Fiscal Year

CalPERS 

Investment 

Return

Actuarial 

Report Year

Valuation 

Date

UAL in 

Valuation

% Annual 

Change Notes
2010-11 21.7% 6/30/2011 6/30/2012 110,497,727 

2011-12 0.1% 6/30/2012 6/30/2013 132,733,669 20%

2012-13 13.2% 6/30/2013 6/30/2014 119,722,222 -10%

2013-14 18.4% 6/30/2014 6/30/2015 115,941,505 -3%

2014-15 4.8% 6/30/2015 6/30/2016 137,483,684 19%

2015-16 0.6% 6/30/2016 6/30/2017 174,162,856 27%

2016-17 11.2% 6/30/2017 6/30/2018 173,854,333 0%

2017-18 8.6% 6/30/2018 6/30/2019 202,395,183 16%

2018-19 6.7% 6/30/2019 6/30/2020 208,715,529 3%

2019-20 4.7% 6/30/2020 6/30/2021 218,668,761 5%

2020-21 21.3% 6/30/2021 6/30/2022 163,400,593 -25%Reflected 21.3% return

2021-22 -6.1% 6/30/2022 6/30/2023 42,545,878 -74%

Payoff made 7/15/21

UAL was $0 as of September 2021 (start of FY 21-22)

UAL reflects -6.1% impact on larger asset pool

2022-23 5.8% 6/30/2023 6/30/2024 58,034,065 36%

Adds 5.8% investment return & FY 22-23 experience 

impact to UAL

2023-24 9.3% 6/30/2024 6/30/2025 50,977,040 -12%

Adds 9.3% investment return and FY 23-24 experience 

impact to UAL

2024-25 11.6% 6/30/2025 6/30/2026 July 2026 valuation will incorporate 11.6% return 



Future Outlook

• Factors Impacting UAL Payment

• Ramping of negative & positive returns

• Non-investment factors

• Likely to see gradual changes (improvements)

• Annual payments will likely remain at the same/ a similar level for at 

least next two years

• Other factors to consider:

• Growing PEPRA enrollment

• 2025 Asset Liability Management Review  
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PEPRA Transition
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Plan
PEPRA Statistics

% of Members

Annual Covered 

Payroll

Present Value of 

Future Covered 

Payroll Accrued Liabilities

Miscellaneous 60.2% 51.9% 63.2% 4.8%

Safety 55.6% 46.3% 65.6% 3.5%

• Balance continues to shift towards PEPRA

• Miscellaneous makeup changing more quickly



Next Steps

• Budget & Finance Commission session to discuss CalPERS

• Will include review of projections created through CalPERS’ pension 

tool
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