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Updates: 
 

• Basin III slips and dock infrastructure - Staff is meeting with Public Works to 
finalize the first round of priority projects and then meeting with HUD to 
review the list. Staff is coordinating with other departments on grant 
management for federal contracts. 
 

• Local Coastal Program (LCP) Amendment – Staff is coordinating with the 
consultant and California Coastal Commission, and reviewing existing LCP 
baseline documentation and data. Consultant will have compiled a list of 
documents in need of updating by early October. 
 

• Breakwater Repair Project – Work has been completed along the north 
breakwater near Mole A and is expected to move towards the entrance to 
the harbor this week. The signage and fencing will remain up for the 
duration of the project, which is expected to finish in September. 

 
• Seaside Lagoon Improvement Project – There will be a special meeting of 

the Harbor Commission on Tuesday, August 25 at 6:30pm for Seaside 
Lagoon. The Harbor Commission will be taking on the responsibility as the 
City approval/review authority for the project, and then the project will be 
reviewed by the Coastal Commission who is responsible for issuing the 
Coastal Development Permit. 

 
• Fun Factory – On July 21st, the City approved an exclusive negotiating 

agreement for Level Up Bowl and Bistro for the former Fun Factory space. 
Level Up is conducting due diligence on the site and preparing conceptual 
drawings. 

 
Topics for next meeting in August 

• The next Harbor Commission meeting is scheduled for September 14, 2026. 
Staff does not have any topics for the agenda for the September meeting. 
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