BLUE FOLDER ITEM

Blue folder items are additional back up material to administrative reports and/or public comments received after the printing and distribution of the agenda packet for

HARBOR COMMISSION MEETING
JANUARY 12, 2026

receive and file.

L.1. LEASING OVERVIEW OF PIER AND HARBOR PROPERTIES OWNED AND MANAGED BY THE CITY

Attachment 1: International Boardwalk Placer.ai Report — Brian Campbell (BC Urban)
Attachment 2: 2025 BeachLife Festival Placer.ai Report — Brian Campbell (BC Urban)
Attachment 3: Redondo Beach Harbor Placer.ai Report — Brian Campbell (BC Urban)

CONTACT: GREG KAPOVICH, WATERFRONT & ECONOMIC DEVELOPMENT DIRECTOR
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Property Overview

Property:

IBW May 1 - May 10, 2025
132 International Boardwalk, Redondo Beach, CA 90277

IBW May 1 - May 10, 2024
132 International Boardwalk, Redondo Beach, CA 90277

EisE _ _
%ﬁ Scan to view on placer.ai platform

@ Placer.ai




B5® Property Overview

Time Compare

i

BCUrban

“rnoimatnoieon LLC

e NG Z0 S N B
IBW N
132 International Boardwalk, Redondo Beach, CA 90277
|
' May 1- May 10, 2025 ' May 1 - May 10, 2024 ’i
Taet St %, ) PO = i\, .
\ & oy \ \ » \g,
) AN & \ oA \ ot \ <
3 \ { ) k3 \ -\(\C <
Nz 1 W X s\
A o < \ % g \
vt TN W
{@dﬁ ‘\\ | | % \\
\ Al \
SEn e
®oo
1l
| =
.‘ \ ‘ |
| \ |
| L |
) IR |
= —~ L / |
" \\\\ e —
1 7. |
11 1
L3 \\ . ﬁ ! ,:' H < |
s: l. \‘. - |
Q) Placer.ai \ 1l
= A0 | |500ft |©Mapbox©0penStreetMap

@ Placer.ai 2026 Placer Labs, Inc. | More insights at placer.ai platform

2/10



[=]:6:3[s] i

3 Pro perty Overview BCUrbarg

’ . e | i
E%  Time Compare

Metrics

Metric Name l o l 12

International Boardwalk, Redondo Beach, CA International Boardwalk, Redondo Beach, CA

Visitors 20.9K 14.1K

Visit Frequency 1.11 1.16

Avg. Dwell Time 79 Min 72 Min

Panel Visits 917 537

Visits YoY +36% -3.6%

Visits Yo2Y +31.1% -15.4%

Visits Yo3Y +15% -35.4%

IBW - May 1st, 2025 - May 10th, 2025

IBW - May 1st, 2024 - May 10th, 2024

Data provided by Placer Labs Inc. (www.placer.ai)
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Visits Trend

l IBW I IBW

International Boardwalk, Redond... International Boardwalk, Redond...

6K
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3K

Visits

2K

1K

Daily | Visits

IBW - May 1st, 2025 - May 10th, 2025

IBW - May 1st, 2024 - May 10th, 2024

Data provided by Placer Labs Inc. (www.placer.ai)
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Visitor Journey

| IBW
International Boardwalk, Redond...
Prior Post
Home 16.1% 23.4% Home
Seaside Lagoon 8% 11.5% Seaside Lagoon

200 Portofino Way, Redondo Beach, CA 90277 200 Portofino Way, Redondo Beach, CA 90277

/
)

Other 7% 8.1% Other

v
v

5.7% Sonesta Redondo Beach & Marina
300 N Harbor Dr, Redondo Beach, CA 90277

Sonesta Redondo Beach & Marina 6.7%

300 N Harbor Dr, Redondo Beach, CA 90277
0 0,

Czuleger Park 6.2% 5% Work

1 Diamond Street, Redondo Beach, CA, United States

N
y

Show by: | May 1st, 2025 - May 10th, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
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Visitor Journey
l IBW
International Boardwalk, Redond...
Prior Post
Home  13.7% 20.4% Home

Czuleger Park 8.7% 11% Other
1 Diamond Street, Redondo Beach, CA, United States

W
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Other 8.5% 8.5% Seaside Lagoon
P > 200 Portofino Way, Redondo Beach, CA 90277
Seaside Lagoon 8% 3.9% Kincaid's

200 Portofino Way, Redondo Beach, CA 90277 500 Fishermans Wharf, Redondo Beach, CA 90277

0, s
2.7% Sonesta Redondo Beach & Marina
300 N Harbor Dr, Redondo Beach, CA 90277

Veteran's Park
309 Esplanade, Redondo Beach, CA, United States

o
)
ES

Show by: | May 1st, 2024 - May 10th, 2024
Data provided by Placer Labs Inc. (www.placer.ai)
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Daily Visits

I IBW | IBW

International Boardwalk, Redond... International Boardwalk, Redond...
10K
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- — e .

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Visits

Visits

IBW - May 1st, 2025 - May 10th, 2025

IBW - May 1st, 2024 - May 10th, 2024

Data provided by Placer Labs Inc. (www.placer.ai)
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Data provided by Placer Labs Inc. (www.placer.ai)
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Favorite Places
I IBW
International Boardwalk, Redond...

Rank Name Distance Visitors (%)

1 T 0.3 mi 5.4K (25.8%)
200 Portofino Way, Redondo Beach, CA 90277

5 @] King Harbor Brewing 0mi 4.9K (23.4%)
132 International Boardwalk, Redondo Beach, CA 90277

3 @ Sonesta Redondo Beach & Marina 0.3 mi 3.8K (18.4%)
300 N Harbor Dr, Redondo Beach, CA 90277

4 Q Del Amo Fashion Center 26 mi 3.5K (16.7%)
3525 W Carson St, Torrance, CA 90503

5 ng  R/0social House 0.1 mi 3.4K (16.1%)
179 N Harbor Dr, Redondo Beach, CA 90277

6 | " 0.3mi 2.7K (12.9%)
309 Esplanade, Redondo Beach, CA 90277
Kincaid's :

7 “@ 0.1 mi 2.4K (11.6%
500 Fishermans Wharf, Redondo Beach, CA 90277 ( %)

8 B | Couegerpark 0.1 mi 2.3K (11.1%)
1 Diamond Street, Redondo Beach, CA 90277

9 LW Captain Kidd's Fish Market & Restaurant 01 mi 2.2K (10.4%)
209 N Harbor Dr, Redondo Beach, CA 90277

10 Building at 100 Fishermans Wharf 0.2 mi 1.9K (9%)
100 Fishermans Wharf, Redondo Beach, CA 90277

Category: All Categories | Min. Visits: 1

IBW - May 1st, 2025 - May 10th, 2025

IBW - May 1st, 2024 - May 10th, 2024

Data provided by Placer Labs Inc. (www.placer.ai)
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BCUrban

] . oo LLC
E%  Time Compare
Favorite Places
IBW
International Boardwalk, Redond...

Rank Name Distance Visitors (%)

1 @] King Harbor Brewing 0 mi 3.3K (23.6%)
132 International Boardwalk, Redondo Beach, CA 90277

2 RERINH B 0.3 mi 3K (21.3%)
200 Portofino Way, Redondo Beach, CA 90277

3 @ CuulegerPark 0.1 mi 2.8K (20.1%)
1 Diamond Street, Redondo Beach, CA 90277

4 @ Sonesta Redondo Beach & Marina 0.3 mi 2.4K (16.9%)
300 N Harbor Dr, Redondo Beach, CA 90277

5 @ VeteransPark 0.3mi 2K (14.1%)
309 Esplanade, Redondo Beach, CA 90277

6 i 0.1 mi 1.9K (13.5%)
179 N Harbor Dr, Redondo Beach, CA 90277

5 @ Del Amo Fashion Center 26 mi 17K (12.1%)
3525 W Carson St, Torrance, CA 90503

8 Building at 100 Fishermans Wharf 0.2 mi 1.6K (11.3%)
100 Fishermans Wharf, Redondo Beach, CA 90277
Kincaid's .

9 ‘A@s 0.1 mi 1.5K (10.7%
500 Fishermans Wharf, Redondo Beach, CA 90277 ( %)

10 %(B Captain Kidd's Fish Market & Restaurant 0.1 mi 1.5K (10.7%)
209 N Harbor Dr, Redondo Beach, CA 90277

Category: All Categories | Min. Visits: 1

IBW - May 1st, 2025 - May 10th, 2025

IBW - May 1st, 2024 - May 10th, 2024

Data provided by Placer Labs Inc. (www.placer.ai)
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BeachlLife 2025 Overview

Apr 1 -Jun 30, 2025

Property:

BL BeachlLife Festival
Harbor Drive, Redondo Beach, CA 90277

g

i % Scan to view on placer.ai platform
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BeachlLife 2025 Overview
Apr 1 -Jun 30, 2025

BCUrban

Cooamcnonan LLC

BeachlLife Festival

Ave
=
-

Harbor Drive, Redondo Beach, CA 90277

@ Placer.ai
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard

] . .
BeachlLife 2025 Overview BCUrban
eeseE LLC
[=1: Apr 1 -Jun 30, 2025
Metrics
BeachlLife Festival
Harbor Drive, Redondo Beach, CA
Visitors 71.6K Visits YoY +76.9%
Visit Frequency 1.65 Visits Yo2Y +87.8%
Avg. Dwell Time 179 Min Visits Yo3Y +84.6%
Panel Visits 4.9K
Apr 1st, 2025 - Jun 30th, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
3/8
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard

=2E BeachLife 2025 Overview
[=1: Apr 1 -Jun 30, 2025

BCUrban

o LLC

Visits Trend

BeachLife Festival
Harbor Drive, Redondo Beach, CA

20K
15K

10K

Visits

5K

D__/\/\__,\,\/\/JL_/\—N’\/\/J\__/\-/\\J‘/\

Apr01 Apr09 Aprl7 Apr25 May03 Mayll May19 May27 Jun04 Junl2 Jun20 Jun28

Daily | Visits | Apr 1st, 2025 - Jun 30th, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard

Er¢m BeachLife 2025 Overview
[=1: Apr 1 -Jun 30, 2025

BCUrban

Cooamcnonan LLC

BeachLife Festival
Harbor Drive, Redondo Beach, CA
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard

=2E BeachLife 2025 Overview
[=1: Apr 1 -Jun 30, 2025

Benchmark: Nationwide

5 Min Drive

@ 10 Min Drive

15 Min Drive

Demographic Summary

Persons per Household 1.7
Households with Children (13.2%)
Household Median Income $113,969.58 @
Household Average Income $169,594.88
Household Average Discretionary $82.868.23 35
Income

Median House Value $1.4M E

Calculated using Weighted Centroid from Block Groups | DataSet: STI: Popstats
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard

=2E BeachLife 2025 Overview BCUrban
Ck Apr 1 -Jun 30, 2025 o

Hourly Visits

BeachLife Festival

Harbor Drive, Redondo Beach, CA
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Visits | Apr 1st, 2025 - Jun 30th, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard

=2E BeachLife 2025 Overview SCUrban
= Apr 1 -Jun 30, 2025 Libdll

Daily Visits

BeachLife Festival
Harbor Drive, Redondo Beach, CA
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Visits | Apr 1st, 2025 - Jun 30th, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
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https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_header&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Consulting%20Report%20-%20BeachLife%20Festival%20-%20Apr%201%2C%202025%20-%20Jun%2030%2C%202025&utm_medium=share&utm_source=dashboard
https://analytics.placer.ai/insights/complexes/6822499b5c952f9e48f0a99b/custom-report?filter=%5B%7B%22date%22%3A%7B%22key%22%3A%22q2_2025%22%2C%22name%22%3A%22Q2+2025%22%2C%22chosenLabel%22%3A%22Q2+2025%22%2C%22end%22%3A%222025-06-30%22%2C%22start%22%3A%222025-04-01%22%7D%7D%5D&utm_campaign=pdf_footer&utm_content=BeachLife%202025%20Overview&utm_medium=share&utm_source=dashboard
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Metrics

Redondo Beach Marina an...
N. Harbor Drive, Redondo Beach,...

Visitors

Visit Frequency
Avg. Dwell Time
Panel Visits

Jan 1st, 2025 - Dec 31st, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
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Benchmark: Nationwide

Demographic Summary

Persons per Household

Households with Children

Household Median Income

Household Average Income

Household Average Discretionary
Income

Median House Value

5 Min Drive
1.77 69
(109%)  EM
$103,422.16 30,
$170,477.03 153
$78,543.99 P8 |
$1.35M EE

Calculated using Weighted Centroid from Block Groups | DataSet: STI: Popstats
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Hourly Visits
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