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City Manager's Message

May 16, 2026

| am pleased to deliver the proposed Fiscal Year 2026-27 Budget and Five-Year Capital Improvement Program. As you
are aware, the City Charter requires the City Manager to propose a Budget for the ensuing fiscal year by May 16th. This
year’s Budget takes a more cautious approach than the prior year. Rather than using reserve funds to balance, it
includes a flexible hiring freeze to provide roughly $2.9 million of expenditure savings during a still challenging revenue
environment.

As illustrated below, there are some positives in next year’s forecasted revenues and some continued areas of
concern. Similarly, on the expenditure side of the ledger, staff have implemented actions that result in long-term
General Fund savings but remain mindful of the City’s Unfunded Accrued Liability commitments, which are showing
improvement but are still costly in the coming fiscal year. Accordingly, the proposed Decision Packages cover only the
most critical operational needs and pursue new revenues where available.

The proposed revenues and expenditures in the Budget have been conservatively estimated. Property Tax revenues
continue to show growth, while other major tax sources, including transient occupancy tax and sales tax, are relatively
flat year over year, reflecting a sluggish travel and tourism market and continued regional economic uncertainty.

We anticipated FY 2025-26 to be a gap year and used one-time reserve funds to bridge the shortfall created by the
City’s unfunded accrued liability payment and weak travel and tourism revenues. The thought was transient
occupancy tax (TOT) would return to more normal levels in FY 2026-27, providing an additional $2 to 3 million in
General Fund revenue. Unfortunately, the TOT market has not shown signs of improvement, and it is important that
we use cost control measures this year rather than reserves.

The proposed Budget s balanced, as required by the Charter. The FY 2026-27 General Fund appropriation with
recommended Decision Packages, including transfers, totals roughly $131 million. Traditional expenditures exceed
estimated revenues by approximately $800,000. When including the FY 2026-27 unfunded accrued liability payment
of $3.5 million, the FY shortfall increases to $4.3 million. To close this gap, the budget relies on the approximately $1.4
million beginning fund balance (preserved at midyear), and an approximately 5% vacancy/flexible hiring freeze to
create $2.9 million of savings in the upcoming fiscal year. Using these measures, the budget is balanced without
drawing from reserve funds, which total $9.6 million set aside for the Economic Contingency Reserve and $4.5 million
in the CalPERS Fund.

Revenue Estimates for FY 2026-27

The table below shows primary revenue sources along with the percentage change compared to the FY 2025-26
midyear report/revised budget. It includes the proposed revenue decision packages and reflects an estimated
increase of approximately 2%, excluding transfers. It should be noted that transfers are below the prior year’'s Adopted
and Revised budgets, due to changes in budgeting for pass-through revenue that do not impact the net General Fund
calculation, and the fact that the proposed budget does not include the use of reserve funds, shown in the prior year
as a transfer in. Detail for major tax source projections is included below.

City of Redondo Beach | FY 2026-27 Proposed Budget Page 5
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General Fund Revenue FY 2026-27 FY 2025-26 FY 2025-26 Variance Increase |
Proposed with
Decision Revised Adopted S %
Packages
Property Tax 39,787,247 38,622,541 37,876,298 1,164,706 3%
Sales Tax 11,200,000 11,000,000 11,414,000 200,000 2%
Transient Occupancy Tax 8,213,000 8,566,274 9,174,038 (353,274) -4%
::Eertv Taxin Lieu of Vehicle License 11,005,773 10,613,503 10,614,205 392,270 4%
Utility Users Tax 9,468,938 9,033,626 9,033,626 435,312 5%
Property Transfer Tax 2,678,731 2,678,731 2,300,919 - 0%
Other Taxes 4,098,930 4,166,120 4,824,775 (67,190) -2%
Subtotal Tax Revenues 86,452,619 84,680,795 85,237,861 " 1,771,824 2%
Licenses and Permits 3,876,917 3,720,803 2,952,848 156,114 4%
Intergovernmental 248,000 219,367 219,367 28,633 13%
Charges for Services (external) 14,217,107 13,768,982 11,763,937 448,125 3%
Use of money/property 3,288,351 3,169,401 3,295,401 118,950 4%
Fines and forfeitures 1,870,792 1,710,194 1,710,194 160,598 9%
Other Revenues 2,782,524 3,355,621 2,774,825 (573,097) -17%
Overhead 16,153,526 16,153,528 14,737,617 (2) 0%
Subtotal Non-tax Revenues 42,437,217 42,097,896 37,454,189 339,321 1%
Total General Fund Revenue (excl .0 oog 236 126,778,601 122,692,050 2,111,145 1.67%
Transfers)
Transfers In 681,229 7,403,128 6,403,128 (6,721,899) -91%
Total Revenue and Transfers In~ $129,571,065 $134,181,819 $129,005,178 (4,610,754) -39

Property Tax projections are prepared through consultant recommendations and assessed valuation projections and
are anticipated to increase by approximately 3% over midyear. Similarly, we expect Property Tax in Lieu of Vehicle
License Fees to increase by approximately 4%, with Property Transfer Tax projected to stay even with the FY 2025-26
revised number, which was increased at midyear over the adopted value.

We anticipate Sales Tax to increase by about 2%, consistent with the City’s consultant recommendations and
following a midyear decrease. This reflects the impact of continued economic uncertainty and inflation rates on
consumer purchasing.

The Utility Users’ Tax (UUT) projection anticipates an approximately 5% increase based on our consultant’'s most likely
estimate of receipts and prior year history, following several years of fairly flat returns. This revenue source is driven by
energy costs billed to utility ratepayers.

Transient Occupancy Tax remains a revenue source with strong upside, but one that is currently performing well
below its full potential. This can be attributed to a challenging tourism environment and the performance of the three
Marine Avenue hotels which, due to the City’s site-specific tax pledge agreement, are not guaranteed to generate net
TOT to the General Fund. The FY 2026-27 TOT projection anticipates a moderate increase over prior year revenue,
reflecting approximately six months of partial revenue from the City’s Marine Avenue hotels and the impact of two
months of a proposed TOT increase, which staff anticipates placing on the March 2027 ballot consistent with Council
direction. The projection also includes partial year revenue for the Eddy Hotel property, which is anticipated to open in
FY 2026-27. We will monitor actual receipts closely leading up to the midyear review to prepare for any needed
adjustments.

We project non-tax revenues conservatively at a 1% increase over the prior year, including Decision Packages with
increases led by development activity related fees and permits, parking meter and citation revenue, and event fees.

The difference from the revised budget reflects one-time development-related revenue. As with other funding
sources, we will monitor these sources throughout the year and return with adjustments to revenues and associated
expenditures as needed.

The General Fund Transfers In decreases substantially from the prior fiscal year due to changes in budgeting, which
remove offsetting amounts that do not impact the net General Fund calculation. The number also excludes a one-
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time transfer in from the CalPERS Reserve Fund, shown in FY 2025-26 due to the use of that reserve, and a one-time
transfer in from the Capital Projects Fund.

Expenditure Estimates for FY 2026-27

The table below shows expenditure estimates with Decision Packages for FY 2026-27 compared to the FY 2025-26
midyear report. The approximately 2% ongoing personnel increase reflects scheduled salary increases consistent with
the City’s current employee association agreements, and the impact of medical and other benefit changes.
Decreases to the non-personnel budget categories are due to the fact that the revised midyear budget includes
significant one-time carryover funds from the prior year. The decrease to transfers out reflects the updates described
above to remove unnecessary pass-through items. Remaining transfers out include the General Fund portion of the
2021A debt payment and assumes a typical year-over-year subsidy to the Street Landscaping and Lighting District
Fund.

The table also shows the General Fund portion of the City’s $4.2 million unfunded accrued liability payment. Since this
fluctuates year over year and current projections indicate may significantly decrease in the future, we continue to
show this as a standalone item apart from the City’s structural expenditures.

FY 2026-27 FY 2025-26 FY 2025-26 Variance Increase /
' Proposed with
| F
L Decision Revised Adopted S %
Packages
Personnel
Ongoing 69,849,856 68,266,779 68,216,969 1,583,077 2%
Total Personnel 69,849,856 68,266,779 68,216,969 1,583,077 2%
Maintenance & Operations
Materials and Supplies 3,240,761 2,854,081 2,804,256 386,680 14%
; Mai
Equipment Maintenance and 720,109 505,520 831,744 (185,411)  -20%
Operations
Contracts and Services 8,971,278 11,123,807 8,640,676 (2,152,528) -19%
Total Maintenance & Operations 12,932,148 14,883,407 12,276,676 (1,951,259) -13%
Internal Services 35,056,395 35,056,404 30,805,104 (9) 0%
Capital Outlay 40,000 204,037 40,000 (164,037) -80%
Subtotal Expenditures 117,878,399 118,410,628 111,338,749 (2,115,305) -1.79%
Transfers Out 12,523,137 17,637,342 15,337,342 (5,114,205) -29%
e T’“"‘g”: 130,401,535 136,047,970 126,676,001  (5,646,434) 4%
ul
Additional Payments and Adjustments
Vacancies (One-Time) (2,941,535) (2,941,535)
Unfunded Accrued Liability (UAL) 3,496,423 3,602,936 3,602,936 (106,513) -3%
Subtotal 554,888 3,602,936 3,602,936 (3,048,048) -85%
All Expenditures Including UAL $ 130,956,423 $§ 139,650,906 $ 130,279,027 $ (8,694,482) -6.23%

Including all Decision Packages, the City’s projected General Fund spending in FY 2026-27 totals $131.0 million.
Decision Packages

To implement modifications to base budgets, or service levels, City Departments must submit Decision Packages,
which represent supplemental requests, to the City Manager’s Office for review. The Proposed Budget includes the
Decision Packages recommended by the City Manager. Department requests typically exceed available funds. The
following criteria was used to evaluate this year’s requests and determine final recommendations:

Criterion 1: Would the Decision Package sustain or improve revenue to the City?
Criterion 2: Would the Decision Package be needed to comply with mandates or fund
unavoidable costs for current basic services?

City of Redondo Beach | FY 2026-27 Proposed Budget Page7
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Criterion 3: Would the Decision Package help protect the health, safety and quality-of-life of
the public?
Criterion 4: Would the Decision Package improve organizational efficiency, effectiveness or

fiscal sustainability?

Using the criteria described above, and our corporate value of fiscal responsibility, we recommend a total of 32
Decision Packages for FY 2026-27, of which 21 are related to the General Fund. This is close to half of the number
presented in the prior fiscal year and represents only the most critical items in light of funding constraints. Historically,
we have used 6 to 7 criteria to evaluate Decision Package requests, however given our limited resources we have
reduced this year’s criterion to the four most critical topics.

The net impact of the ongoing proposed decision packages is positive, at approximately $2.1 million. Including
vacancies, the one-time Decision Packages return a net positive $2.3 million to the General Fund balance. The
proposed Decision Packages are presented by category at the end of the transmittal letter.

Additional Remarks

The Proposed FY 2026-27 Budget is balanced and supports the City’s critical obligations during the fiscal year. The
table below summarizes the FY 2026-27 General Fund status with the Proposed Budget.

FY 2026-27 General Fund Summary

Estimated Beginning Fund Balance 41,385,358
Operating Budget
Proposed Revenues and Transfers In 125,358,157
Proposed Expenditures and Transfers Out (127,929,960)
(2,571,803)
Decision Packages (net)
Ongoing 2,162,633
One-time (421,300)
1,741,333
Structural Operating Budget Excess/{Deficit) (830,470)
Additional Payments & Sources of Funds
Vacancies 2,941,335
Unfunded Accrued Liahility (3,496,423)
Additional Payments Excess/{Deficit) (554,888)

Est Year-End General Fund Balance with Recommendations

Future Revenue Updates and Modernization

In FY 2026-27, we are scheduled to pursue two tax revenue increases to better align the City with the region and adjust
to increasing expenditure needs. Specifically, per City Council direction, we are preparing a TOT revenue increase for
voter consideration as part of the March 2027 Ballot. The TOT amount was last updated in 2005 and is anticipated to
result in approximately $750,000 of new General Fund revenue per 1% increase. Council directed staff to prepare the
ballot measure to allow for a rate increase up to 15%, from the current rate of 12%.

In addition, as discussed with the City Council, a recent UUT-related court case involving the City of Santa Barbara
establishes a path for the City to collect additional utility taxes on streaming services and to boost overall City
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collected UUT, following an ordinance modernization. Staff is working with a UUT consultant to review the City’s current
ordinance and to propose options for modernization along with new UUT revenue estimates.

Continued Cost Management

Recent actions have been taken that will lead to future cost savings related to insurance premium costs and the City’s
unfunded accrued liability. As part of the FY 2025-26 midyear discussion, City Council authorized staff to update the
City’s insurance policies to remove earthquake insurance coverage and evaluate changes to the City’s self-insured
retention (SIR) amount to achieve ongoing cost savings. Combined, these actions could lead to between $1 and $2
million of annual savings in the Self-Insurance Fund. While these savings will not immediately accrue to the General
Fund, they will decrease ongoing future General Fund contributions to the Self-Insurance Fund, alleviating future
General Fund cost pressures.

Additionally, CalPERS is on pace to record three consecutive years of investment returns in excess of its target 6.8%
rate, with two positive years final and the current year ahead of projections. The City will receive its updated CalPERS
valuation in July/August 2026. Based on CalPERS most recent projections, staff anticipate a significant reduction to
the City’s unfunded accrued liability (UAL) amount and, if plan experience does not significantly deviate from CalPERS
assumptions, an approximately $1 million decrease to the FY 2027-28 UAL payment. In addition, if current CalPERS
investment returns hold, we expect to see continued decreases to future UAL payments, with the liability and
payments potentially extinguished in a few subsequent years.

Ongoing_Revenue and Expenditure Monitoring

Staff will monitor revenue and expenses closely throughout the year and prepare to take additional action to cut costs
or identity new operational efficiencies as needed. It's worth noting, that in addition to the General Fund Economic
Contingency Reserve and CalPERS Fund, staff have identified un-programmed general use capital project funds
totaling approximately $1.0 million, which, if necessary, could be used to support general operations in the event that
revenues do not perform as estimated. These sources include unallocated monies in the Open Space Acquisition
Fund, the Artesia Boulevard Property Acquisition Account, and the Capital Projects Fund.

Budget Response Reports

Staff is in the process of preparing Budget Response Reports for consideration with the Proposed Budget to provide
supplemental information on Council-requested topics or areas of interest not included in the Proposed Budget. The
first batch of reports will be provided as part of the meeting agenda materials for the June 2nd Budget Hearing.

In lieu of the traditional mini financial statements included in the Budget, staff plan to prepare detailed Budget
Response Reports to more comprehensively address the following funds or special programs, which are often of
particular interest to staff, the City Council and members of the community:

e Harbor Tidelands

e Harbor Uplands

e John Parsons Arts Fund
e Homelessness Funding

Public Notice

To help make the public aware of the City’s budget meeting calendar, staff placed an advertisement in the Easy
Reader, published a notice in the Beach Reporter, and posted information on the City website and social media
platforms. The notifications identify the time and place for each budget hearing and describe the focus of the four
meetings from introduction to adoption, the last of which is scheduled for June 16th.

Acknowledgments
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Preparing the City’s annual Budget is a difficult undertaking, and there are many individuals and groups who deserve
credit for the release of this document. Special thanks to the Department Heads, analysts, and other support staff who
are responsible for gathering the budget information. Thank you to our two Assistants to the City Manager for helping
with the preparation of the Decision Packages and providing fresh eyes on the transmittal letter. Also, a big thank you
to our Financial Services Department staff who coordinates and computes the financial data that is incorporated into
the document. | would especially like to thank Stephanie Meyer and Jacob Kamsvaag who worked many long hours to
prepare the document in advance of the City Charter deadline.

We look forward to discussing the Proposed FY 2026-27 Budget, as reflected in this document, and presenting the
requested Budget Response Reports over the coming weeks. On behalf of City staff, thank you for the opportunity to
work together to enhance the programs and services that make Redondo Beach such a great place to live, work, and
visit.

sincerely, / -

Mike Witzansky

City of Redondo Beach | FY 2026-27 Proposed Budget Page 10
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Decision Packages by Category with Funding Source

Description | Fund | Oongoing  One-Time Total
(1) | Would the Decision Package Sustain or Improve Revenue to the City?
1 Parking Meters and Parking Citations
Core Budget Revenue Increase 100 200,215 - 200,215
2 Parking Meter Hourly Rate Increase 100 340,919 _ 340,919
600 46,000 46,000
601 223,000 223,000
3 Special Event Street Use Fee 100 96,000 _ 96,000
4 Affordable Housing Administration and
Monitoring Fees 971 20,000 - 20,000
5 Community Development Department
Fee Study 1,100,000 - 1,100,000
6 Dominguez Park Picnic Shelter Rental Fee 100 6,500 _ 6,500
7 Hopkins Wilderness Park Whole Park
Daytime Event Fees 100 4,500 - 4,500
8 Veteran'’s Park Use Fee 100 - - -
@) Would the Decision Package be needed to comply with mandates or fund unavoidable
costs for current basic services?
9 March 2027 General Municipal Election 100 _ (383,500) (383,500)
10 Homelessness Programs Funding 100 (14,631) _ (14,631)
n Artesia Office Lease 100 (2,137) B (2137)
760 (319) } (319)
12 Information Technology Equipment
Replacement 703 - (217,430) (217,430)
13 Scheduled Vehicle Replacement 701 _ (1,739,565) | (1,739,565)
14 Interoperability Network of the South Bay
(INSB) Annual Assessment 705 - (258,010) | (258,010)
15 Police SLESF, Asset Forfeiture & Seizure 100/2
Fund, and Property & Evidence 30/25
Appropriations 2 - - -
16 Redondo Beach Fire Department Medical
Director 100 (35,000) - (35,000)
17 Transit Operations and Maintenance 216 _ B _
18 Streets and Sidewalks Maintenance
Materials - Concrete/Asphalt 202 (52,600) - (52,600)
19 | Refuse Rate Increase 602 (259,468) - | (259,468)

=%
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Description | Fund | ongoing  One-Time Total
(3) Would the Decision Package help protect the health, safety and quality-of-life of the
public?
20 Police Department Technologies,
Equipment, and Training 100 (95,000) (25,000) (120,000)
2] Crossing Guard Services 100 (165,400) _ (165,400)
22 Foster Youth Vouchers 238 3750 _ 3750
760 (3,750) - (3,750)
23 | Winter Sand Contouring Rental
Equipment 600 (15,000) - (15,000)
(a) Would the Decision Package improve organizational efficiency, effectiveness or fiscal
sustainability?
24 | Employee Coaching and Wellness
Services for the Fire Department: 100 - (12,800) (12,800)
25 | Redondo Beach Performing Arts Center
Part-Time Salaries 100 -
26 | Housing Professional Membership 238 1860 _ 1860
760 (1,860) - (1,860)
27 Housing Specialist to Supervisor
Reclassification 760 (10,884) - (10,884)
28 | Contract Building Plan Review 100 661862 661862
29 | Senior Management Analyst 100 (59,845) _ (59,845)
30 | Waterfront Director Reorganization 100 124,650 _ 124 650
216 (5,563) - (5,563)
31 Police Department Organizational
Structure Update 100 - - -
32 | Vacancy Adjustment 100 - | 2941535 | 2,941,535
202 - 37,628 37,628
208 - 52,182 52,182
216 - 28,489 28,489
600 - 182,200 182,200
601 - 99,156 99,156
602 - 56,949 56,949
701 - 33,163 33,163
702 - 74,532 74,532
703 - 63,168 63,168
603 - 83,574 83,574
700 - 8,903 8,903
705 - 84,372 84,372
760 - 25,075 25,075
Grand Total-General Fund 2,162,633 2,520,235 | 4,682,868
Grand Total-Other Funds (54,834) | (1,385,613) | (1,440,448)

=%
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Description | Fund | Oongoing  One-Time Total

Citywide Grand Total | ‘ $2,107,799 | $1,134,622 | $3,242,421
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Decision Package Summary

H# I Description

(1)  would the Decision Package Sustain or Improve Revenue to the City?

1 Parking Meters and Parking Citations Core Budget Revenue Increase: Revenues for both parking meters
and parking citations have seen a sustained increase beyond the amount projected in the core budget.
In addition, the City continues to experience a high volume of credit card transactions for parking meter
payments, leading to additional transaction costs incurred by the City. Staff recommends an ongoing
General Fund revenue increase of $235,547 and an ongoing General Fund appropriation of $35,332, for a
net General Fund increase of $200,215.

2 Parking Meter Hourly Rate Increase: Consistent with prior budget direction, including the FY 2025-26
Budget Motion, the Police Department proposes increasing the hourly parking meter rate from $2.00 per
hour to $2.25 per hour. These transactions also require an expenditure budget increase for credit card
transaction fees. Staff recommends an ongoing General Fund revenue increase of $401,081 and an
ongoing General Fund appropriation of $60,162, for a net General fund increase of $340,919. The rate
increases would also apply to the Pier parking structure and other pay stations in the Harbor area. As
such, staff recommends ongoing increases of $46,000 and $223,000 to the Harbor Tidelands and Harbor
Uplands Funds, respectively.

3 Special Event Street Use Fee: The addition of a Special Event Street Usage Fee to the Master Fee Schedule
is intended to sustain and improve revenue to the City by establishing a standardized charge for the use
of public streets and rights-of-way during permitted special events. The City currently recovers direct
operational costs for special events (e.g., police, public works, traffic control) but does not assess a fee for
the underlying use of public roadway assets, particularly for high-demand coastal and arterial corridors.

Major U.S. jurisdictions such as Boston, Seattle, and San Francisco, as well as cities hosting large-scale
events like the Los Angeles Marathon and Boston Marathon, consistently charge for exclusive street
occupancy using methodologies such as square-footage-based right-of-way fees, per-block or per-
street-segment charges, and fixed permitting systems, in addition to full cost recovery for public
services. While these cities do not apply a per-mile structure, their approaches uniformly establish that
exclusive use of public streets carries measurable economic value beyond direct service costs.

To improve clarity, consistency, and administrative efficiency for route-based events, staff proposes a
Street Usage fee set at $8,000 per mile, per day. This rate reflects the implied market value of street
occupancy derived from comparable large-city right-of-way pricing systems, as well as other annual
and one-time large-scale events that require exclusive use of the public right-of-way. Additional
information regarding the proposed fee will be presented as part of the master fee schedule update to be
considered at the Public Hearing on June 16, 2026. Staff anticipates fee approval to result in an ongoing
General Fund revenue increase of $96,000.
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4 Affordable Housing Administration and Monitoring Fees: Staff proposes adjustments to affordable
housing administration and monitoring fees paid by project applicants/operators. The current fees have
not been evaluated in many years and are significantly below the cost of service, while affordable
housing development continues to expand, increasing demands for income certification, resale
processing, compliance oversight, and ongoing monitoring. Housing Division staff are currently funded
entirely through HUD Section 8 restricted funds, which limits their ability to administer non-HUD affordable
housing programs without an alternative revenue source to offset staff time. Revenue generated from
these fee increases and new fees would help offset staffing costs and support consultant services to
meet expanding monitoring and compliance demands, ensuring continued program effectiveness,
regulatory compliance, and service quality as the City’s affordable housing inventory grows.

Staff proposes the following increases to existing fees to better reflect staff time and administrative
complexity:

1) Buyer Application/Income Certification fee: from $250 to $750

2) Resale Price Determination fee: from $50 to $500

3) Refinance/HELOC Review: from $250 to $750

4) subordination Agreement fee: from $250 to $750 each.

Staff proposes the following new fees to establish a sustainable funding source for ongoing program
administration:

1) Annual Monitoring Fee: $175 per unit

2) Resale Transaction Processing Fee: $1,500

These fees are comparable to those administered in other cities.

Additional information regarding the proposed fees will be presented as part of the master fee schedule
update to be considered at the Public Hearing on June 16, 2026. Staff anticipates the new fees to result in
$20,000 of additional ongoing revenue to the Housing Fund, which would directly offset staff and
consultant time spent on affordable housing administration and monitoring.

5 Community Development Department Fee Study: To evaluate the true cost of service delivery, the City
engaged Revenue & Cost Specialists (RCS) to conduct a comprehensive User Fee Study for the
Community Development Department (CDD). The study identified all direct costs associated with fee-
based services in the CDD. Results show that the current fee structure recovers approximately 75% of the
department’s total service cost, estimated at $4.9 million for FY 2025-26 due to increased plan check
contract expenses. On March 17, 2026, staff presented the results of the fee study to the City Council
along with recommendations on potential fee increases. With the recommended fee updates, the
department expects to generate an additional $1.1 million annually: $660,000 for Building & Safety
services and $440,000 for Planning. The proposed fees will be presented as part of the master fee
schedule update to be considered at the Public Hearing on June 16, 2026. Approval of the fees is
expected to generate additional ongoing General Fund revenue totaling $1.1 million.

6 Dominguez Park Picnic Shelter Rental Fee: The Dominguez Park playground replacement project
included the installation of a picnic shelter, which is a desirable place for community gatherings, family
parties, and small events. Staff recommends establishing and adding to the Master Fee Schedule a $125
rental fee, per five-hour event, with an additional $200 refundable damage deposit. Additional
information regarding the proposed fee will be presented as part of the master fee schedule update to be
considered at the Public Hearing on June 16, 2026. Approval of the fee is expected to generate ongoing

General Fund revenue totaling $6,500.

\_J City of Redondo Beach | FY 2026-27 Proposed Budget Page 15



Decision Package Summary i= Table of Contents

H# Description

7 Hopkins Wilderness Park Whole Park Daytime Event Fees: To better protect the integrity of Hopkins
Wilderness Park and ensure responsible use of the various park amenities, staff proposes implementing a
security deposit and fee for whole park reservations. The current $200 deposit is applied uniformly,
whether a renter reserves a single camp site or the entire park. Increasing the deposit amount to $1,000
for full-park rentals more accurately reflects the scope of the reservation, aligns with industry standards
for large-group facility use, and helps ensure that funds are available to address any necessary repairs,
excessive cleaning, or restoration of natural areas. This fee would be refundable and have no impact on
overall revenue.

Additionally, staff proposes a Whole Park Daytime Event fee of $1,500, charged per event, for up to five
hours of use. Events that use the majority of Hopkins Wilderness Park cause major impact to community
access and use. While staff approves these events sparingly to maintain the integrity and intention of
Hopkins Wilderness Park as a natural space open for the public to enjoy, no fee currently exists for whole
park private use. Additional information regarding the proposed fee will be presented as part of the
master fee schedule update to be considered at the Public Hearing on June 16, 2026. Approval of the fee
would result in ongoing General Fund revenue totaling $4,500.

8 Veteran’s Park Use Fee: The proposed fee would establish a mechanism for the City to collect revenue
associated with occasional private use of designated areas within Veteran’s Park, including the open
lawn space and ocean-facing area on the southwest side of the park. Currently, no fee structure exists for
these uses despite periodic public interest in reserving the space.

To preserve public access and minimize impacts to regular park users, rentals would be limited primarily
to Monday through Thursday, with Thursday requests carefully evaluated to avoid disruption to the
adjacent Certified Farmers Market operations. While significant General Fund revenue is not anticipated
due to the limited frequency of requests and restrictive use parameters, adoption of the fee would
provide appropriate cost recovery and administrative structure for these occasional private uses. Staff
recommends no additional appropriation at this time given that the fee is untested and we project
relatively infrequent use. Additional information regarding the proposed fee will be presented as part of
the master fee schedule update to be considered at the Public Hearing on June 16, 2026.

(2) Wwould the Decision Package be needed to comply with mandates or fund unavoidable costs for current
basic services?

9 March 2027 General Municipal Election: Per Charter Article XVIII Elections, Section 18 General municipal
elections shall be held every odd-numbered year in March on the first Tuesday after the first Monday of
the month. One-time appropriations are necessary to conduct the General Municipal Election March 2,
2027 for City Council Member Districts 3 and 5, City Clerk, City Treasurer, Two School Board Members of
the Redondo Beach Unified School District, and up to three Ballot Measures. Costs include staff time,
materials, and supplies, and voter outreach. Staff recommends a one-time General Fund appropriation of
$403,500 offset by one-time General Fund revenue of $20,000, for a net $383,500 impact to the General
Fund.
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10 Homelessness Programs Funding: The City Attorney’s Office budget includes ongoing funding for certain
City homelessness programs, including for partial Pallet Shelter Operating costs (currently $43,600), and
for PROSECUTOR by Karpel (PBK), a case management software system for the prosecutor’s office to
convert to paperless files and comply with state requirements for Race Blind filing. The Decision Package
request is to support utility cost increases at the shelter, both for energy and water rate increases since
the program’'s 2020 start and those related to proposed pallet shelter expansion, at an annual cost of
approximately $11,000. The request also includes $3,200 for an additional PBK license, which would give
two part-time users access to the system to capture relevant data for reporting requirements to various
funding sources, including but not limited to the South Bay Cities Council of Governments, Los Angeles
County, state-wide competitive grants, and private funding sources, like HealthNet; all of which are
critical to maintaining ongoing external support for homelessness programs. Access to this software by
the Homeless Court team is vital to the operations of the City’s nationally recognized Homeless Court to
store case information, generate statistics and maintain and retrieve data for compliance requirements
for all funding sources. Staff recommends an ongoing increase of $14,700 to the General Fund.

n Artesia Office Lease: The Transit, Housing, and Recreation Divisions of the Community Services
Department are currently housed in a leased facility on Artesia Blvd. The lease agreement includes a 1.8%
increase in monthly rent, effective each January. Additional funding is needed to cover next year’s total
lease expense. Staff recommends an ongoing General Fund appropriation of $2,317 and an ongoing
Housing Authority Fund appropriation of $319.

12 Information Technology Equipment Replacement: The Technological Equipment Account is used to
upgrade or replace technological equipment that has reached its end-of-life or can no longer meet
increasing demands, and to keep the City's technological infrastructure up to date in order to minimize
failures and workplace disruption due to unreliable, outdated or failing computer hardware and software.
The requested amount matches the estimated replacement needs for FY 2026-27. Further detail about
the items funded is included in the annual Information Technology Equipment Replacement Program
Budget Response Report. Staff recommends a one-time Information Technology Fund appropriation of
$217,430.

13 Scheduled Vehicle Replacement: Each year, the Public Works Department proposes a one-time
appropriation to the Vehicle Replacement Fund for the upcoming fiscal year to cover the cost of all
scheduled vehicle and heavy equipment replacements. The FY 2026-27 appropriation would support the
replacement of 21 vehicles, including the following: Police Department units: one Watch Commander unit,
five Patrol units, and five Detective Bureau units (total 11 units); Fire Department units: two Paramedic
Squad units (total 2 units); Public Works Department: Streets Division (one roller); Pier Division (two
electric carts); Solid Waste Division (one pickup truck), Parks Division (two pickup trucks), Facilities
Division (one van) - (total 7 units). The request also includes the accelerated purchase of two Public
Works units, originally due for replacement in FY 2027-28, that have experienced significant failures and
are deemed beyond repair: one Pier Scrubber and one Streets Division pickup truck. Staff recommends a
one-time appropriation totaling $1,739,565 in the Vehicle Replacement Fund.

14 | Interoperability Network of the South Bay (INSB) Annual Assessment: In 2016, seven South Bay
municipalities in Disaster Management Area G, including Redondo Beach, entered into a Joint Powers
Agreement (JPA) to form INSB. INSB maintains a regional subsystem of interoperable radio
communications equipment including antennae array towers and microwaves, which allow direct
emergency communications with partner agencies and other jurisdictions. The INSB partner agencies
pay an annual assessment for operations, maintenance, insurance, and future replacement costs for the
critical emergency communications infrastructure, based on the agency’s total number of radios and
total dispatch calls per year. Staff recommends a one-time Emergency Communications Fund
appropriation of $258,010.
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15 Police SLESF, Asset Forfeiture & Seizure Fund, and Property & Evidence Appropriations: The
Supplemental Law Enforcement Services Fund (SLESF), Asset Forfeiture and Seizure Fund (AFSF), and
Property & Evidence Account are additional Federal, State, and seized funds released to police agencies
to support law enforcement programs. These funds require an annual appropriation for planned
expenses. The funds help supplement Police Department programs and equipment, such as K9 and
SWAT equipment and training, and other strategic actions. Staff recommend one-time appropriations,
which are fully offset by one-time revenues as follows: $160,000 SLESF in the Intergovernmental Grants
Fund; $75,000 AFSF in the Asset Forfeiture Fund, and $81,000 in the General Fund, for a net zero increase to
all funds.

16 Redondo Beach Fire Department Medical Director: The Los Angeles County Emergency Medical Services
Agency (LAEMSA) mandates that Emergency Medical Service (EMS) provider agencies retain a Medical
Director to advise on Department equipment and service protocols. The Provider Agency Medical Director
is the individual under whose license equipment, pharmaceuticals, and medical devices are procured per
LAEMSA Reference 406-Authorization for Paramedic Provider Status. This individual provides additional
services, including oversight and consultation for EMS and emergency medical dispatch services, best
practice guidelines, assistance with program audits, and RBFD education and training. The City's current
identified Medical Director has provided services at no cost to the City since the fall of 2023. With his
upcoming retirement, the City must identify a new person for this role, who is expected to require
compensation. Staff recommend an ongoing General Fund appropriation of $35,000 to cover the annual
cost.

17 Transit Operations and Maintenance: The Community Services Department’'s Transit Division requests
funding to support ongoing Beach Cities Transit operations and to maintain the Transit Operations and
Maintenance Facility. Under the existing transit operator agreement, costs are projected to increase by
$414,562 effective July 1, 2026, representing a 9% increase over FY 2025-26. The funding request also
includes the costs of general maintenance needs ($30,000) for the Transit Operations and Maintenance
Facility. This request is funded through ongoing dedicated transit fund allocations, including State and
Regional Transit Formula allocations (FAP) and local Return Transit Funds, with no impact to the city's
General Fund. Staff recommends an ongoing Transit Fund appropriation of $444,562.

18 Streets and Sidewalks Maintenance Materials: Public Works operations divisions have continued to
experience workload increases and volatility in the costs of materials and supplies critical to conducting
core functions. Concrete and asphalt are two commodities that have experienced significant volatility.
Additionally, the Division has increased efficiencies and has been working to respond more rapidly to
service requests for sidewalk and pavement maintenance. The increased workload has led to an
increase in the volume of concrete and asphalt required annually. To cover the increased costs and to
continue service levels, staff recommends a 20% increase in the Streets Division Special Department
Supplies Budget. Staff recommends an ongoing appropriation of $57,000 in the State Gas Tax Fund.

19 Refuse Rate Increase: The City Council will hold a public hearing on May 19, 2026 to consider proposed
refuse rate adjustments to residential customers billed on the property tax closed roll. If approved, the
changes will require revenue and expenditure budget changes to align with increased FY 2026-27 refuse
rates. Staff recommends ongoing revenue and expenditure increases in the amount of $259,468 to the
Solid Waste Fund.
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(3) Would the Decision Package help protect the health, safety and quality-of-life of the public?

20 | Police Department Technologies, Equipment, and Training: The Police Department requests funding to
sustain and enhance technology, equipment, and training, which have become critical to providing the
highest level of service to the community and to meet public service expectations. Specifically, the
funding would support the evolution of the Department’s Drone as a First Responder (DFR) Program to
fully autonomous flight and accommodate increased costs of required law enforcement education and
training. Staff recommends a one-time General Fund appropriation of $25,000 and an ongoing General
Fund appropriation of $95,000.

21 Crossing Guard Services: The City provides crossing guard services for intersections that have been
identified as high-traffic pedestrian crossing areas close to schools, utilizing part-time staff employed by
the Police Department. The Department’'s core budget is sufficient to cover 12 intersections ($212,600)
with part-time personnel. Increased ongoing funding is needed to staff six additional intersections, for a
total of 18 locations. Staff recommends an ongoing General Fund appropriation of $164,500.

22 Foster Youth Vouchers: The Housing Division recently updated its Administrative Plan to allow for the
issuance of housing vouchers for young adults that have been in the foster care system. This request
would appropriate the funding that the Department of Housing and Urban Development (HUD) has
approved to support these additional vouchers. Staff recommends an ongoing appropriation of $101,635
in the Housing Fund.

23 Winter Sand Contouring Rental Equipment: In recent years the Public Works Pier Services Division has
taken responsibility for winter sand contouring near the City’s border with Hermosa Beach to protect
infrastructure and the surrounding beach environment from winter storm related wave activity. Los
Angeles County previously maintained this area but has discontinued services at this location. The
equipment needed to complete the task is prohibitively expensive and only needed during the operation,
which occurs twice annually. Funding is therefore requested to periodically rent the equipment. Staff
recommends an ongoing appropriation of $15,000 in the Tidelands Fund.

(4) Wwould the Decision Package improve organizational efficiency, effectiveness or fiscal sustainability?

24 Employee Coaching and Wellness Services for the Fire Department: The Fire Department requests
funding to continue provision of specialized coaching and training for high-stress professions such as fire
service, law enforcement, and emergency response. The Fire Department has contracted with Sharp
Performance for the past two years, with over 80% of RBFD firefighters using the service, and 48% of staff
meeting with coaches one-on-one for an average of 3.7 sessions once familiar with the platform. This
evidence-based program, developed by U.S. Special Operations veterans and performance experts,
delivers tailored training to equip first responders with practical tools to manage stress, improve
cognitive performance, and sustain peak operational readiness in dynamic and demanding
environments. Sharp Performance has demonstrated measurable success in extending careers and
improving outcomes for public safety professionals through proactive, trusted coaching and daily
performance training. Investment in this program directly supports firefighter health, reduces burnout,
and strengthens the department’s ability to safely and effectively serve the community. Staff
recommends a one-time General Fund appropriation of $25,600.

25 Redondo Beach Performing Arts Center Part-Time Salaries: Increasing part-time salaries helps the
Department to hire and retain qualified employees and ensure the safety of participants in popular
programs and facilities. The proposed increase would support a $2 per hour wage increase for Redondo
Beach Performing Arts Center (RBPAC) part-time staff, which would help alleviate constraints in recruiting
and retaining experienced staff members to run the facility’s technical equipment. The City recovers
part-time staffing costs at the RBPAC through fees, which are directly charged as part of the rental
service. Staff recommends an ongoing General Fund appropriation of $18,000, offset by an ongoing

$18,000 revenue increase, for a net zero change to the General Fund.
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26 Housing Professional Membership: The Housing Authority requests additional funding to support the
City’s membership to the Nelrod Company Consortium, which offers critical information related to the
Department of Housing and Urban Development (HUD) guidelines, as well as operational support and
resources for housing authorities. The membership includes weekly trainings and educational
opportunities that are invaluable to Housing Authority staff. This expense is approved for HUD
reimbursement as an administrative expense. Staff recommends an ongoing appropriation of $1,860 in
the Housing Fund.

27 Housing Specialist to Supervisor Reclassification: Staff proposes reclassifying one Housing Specialist
position to Housing Supervisor to improve organizational effectiveness in the Housing Division by
strengthening internal supervisory capacity and aligning staffing structure with increasing operational
demands. The Housing Manager is experiencing growing administrative workload due to expanded HUD
regulatory requirements, recent Administrative Plan updates, and an increasing number of affordable
housing developments.

As a result, the Housing Manager requires dedicated supervisory support to maintain effective oversight
of Housing Specialists and to ensure consistent quality control in case management. The proposed
Housing Supervisor would retain a reduced caseload while providing training, guidance, and quality
assurance oversight for two Housing Specialists, allowing the Housing Manager to focus on higher-level
program administration, compliance, and affordable housing monitoring responsibilities.

This restructuring would improve workflow efficiency, strengthen compliance and quality control, and
ensure appropriate allocation of supervisory responsibilities. The position would be fully funded through
federal Section 8 administrative funds. Staff recommends an ongoing appropriation of $10,884 in the
Housing Fund.

28 | Contract Building Plan Review: The Community Development Department requires additional funding in
the Contract and Professional Services Budget for FY 2026-27 to continue its successful use of consulting
firms to supplement and increase the pace of the Department’s building plan check review services.
Through this system, the Department has been able to meet its customer service goals including a
maximum two-week review time for building plan check. The City entered into agreements with multiple
consulting firms, which are paid at a rate of 60% of the plan-check application fee collected by the City,
with the City retaining 40'% of the associated revenue.

The Department has identified additional spending needs and associated revenue for outside building
plan check based on FY 2025-26 history and anticipated large housing projects that have been entitled
and are pending the submittal of building permit applications. The projections result in a $2.26 million
increase over core budget, with additional associated expenses that are more than offset by increased
revenue. Staff recommends an ongoing $2.3 million General Fund revenue increase and an associated
$1.6 million expenditure increase, for a net $0.7 million General Fund increase.

29 | Community Services Department Staff Reorganization - Senior Management Analyst: Staff proposes
reclassifying an Office Specialist Ill position to a Senior Management Analyst to address increased
administrative, operational, and analytical demands within the Community Services Department related
to special event coordination, interdepartmental project management, public inquiries, reporting, and
operational analysis, all of which require a higher level of professional and administrative support. The
proposed Senior Management Analyst position would provide direct support to the Department's
management team and would continue to perform essential administrative functions currently managed
by the Office Specidalist Il position. Staff recommends an ongoing General Fund appropriation of $59,845

offset by expected increases in special event revenues.
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30

Waterfront and Community Services Department Director Reorganization: Responsibility for property
management and recreation activities in the waterfront is currently split between the Waterfront and
Economic Development (WED) Department and the Community Services Departments, with WED in the
lead role. Given the current focus on special events in the harbor area and in centralizing the area's
management and oversight, staff recommends combining the Community Services and (currently
vacant) WED Director roles, to create a Waterfront Properties and Community Services Director position
with oversight over property management, recreation and special events. This organizational change
would also shift economic development functions and leadership to the Community Development
Department, consistent with the CD Department's focus on customer service and implementation of new
commercial development incentives. The reorganization is expected to streamline and clarify waterfront
recreation and special event management, align priorities for use of the harbor area, and create cost
savings by consolidating two Director-level positions. The Waterfront and Economic Development
Department would remain at this time as a stand-alone operating Department, supervised by the new
combined Director position. Staff recommends an ongoing net expenditure decrease of $119,087,
including a $124,650 decrease to the General Fund and a $5,563 increase to the Transit Fund.

31

Police Department Organizational Structure Update: In FY 2023-24, the City Council authorized an over-
hire allowing for the hiring of an Analyst in an unfilled Administrative Specialist position. Over the past two
years, the budget has been adjusted to account for this staffing change, authorization is needed to
formally change the Department’s organizational structure. This is an administrative housekeeping item
that has no fiscal impact. No appropriation is required.

32
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Position Vacancies [ Flexible Hiring Freeze: In the past two budget cycles, weakness in key revenue
sources including sales tax and transient occupancy tax (TOT) have contributed to challenges in meeting
General Fund City needs through ongoing revenue. In FY 2025-26, the City Council approved the one-
time use of $3.5 million in CalPERS reserve funds to offset the City’s annual unfunded accrued liability
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