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City of Redondo Beach
Strategic Planning Session
Agenda

March 31, 2026
2:00 PM -6:00 PM

. Overview of the Strategic Planning Process

Recap of Accomplishments from the Previous Ten Months
= Invite comments from Mayor, City Council, and Department Heads
regarding accomplishments

Abbreviated SWOT Review
= |dentify any City strengths, weaknesses, opportunities, threats of
note

Revisit the City’s 3-Year Priority Area and Strategic Goals
= Discuss/Update Priority Areas and Strategic Goals
= Invite Public Comment

Determine Timeframe for Strategic Plan Objectives

Establish Objectives for Each Identified Goal
= Review the Draft Carryover Objectives
= Review the Proposed Next Phase Objectives
= Review the Draft New Objectives
= |dentify Other Objectives
* Invite Public Comment
= Provide Direction on the Objectives to be Included in the Updated Plan

Conclusion
= Set date for consideration of Strategic Plan Approval



