To: Redondo Beach Mayor and City Council

From: Mark Hansen, King Harbor Boater

Subject: L.2. PROPOSED BUDGET - Preservation of position of Waterfront Director
Date: June 2, 2026

In Decision Package #30, on page 21 of the operating budget, the City Manager proposes the
elimination of the position of Waterfront (and economic development) Director:

30 Waterfront and Community Services Department Director Reorganization: Responsibility for property
management and recreation activities in the waterfront is currently split between the Waterfront and
Economic Development (WED) Department and the Community Services Departments, with WED in the
lead role. Given the current focus on special events in the harbor area and in centralizing the area's
management and oversight, staff recommends combining the Community Services and (currently
vacant) WED Director roles, to create a Waterfront Properties and Community Services Director position
with oversight over property management, recreation and special events. This organizational change
would also shift economic development functions and leadership to the Community Development
Department, consistent with the CD Department's focus on customer service and implementation of new
commercial development incentives. The reorganization is expected to streamline and clarify waterfront
recreation and special event management, align priorities for use of the harbor area, and create cost
savings by consolidating two Director-level positions. The Waterfront and Economic Development
Department would remain at this time as a stand-alone operating Department, supervised by the new
combined Director position. Staff recommends an ongoing net expenditure decrease of $119,087,
including a $124,650 decrease to the General Fund and a $5,563 increase to the Transit Fund.

This proposal runs contrary to planning efforts in recent years to revitalize our harbor:

- A working group developed a comprehensive Council-approved Harbor Public Amenities Plan.
- The mayor led an effort to develop a complimentary Harbor Commercial Plan.

- The recently approved Strategic Plan includes numerous Waterfront objectives®.

- An objective has been to compare our harbor management organizational structure to other cities.
Various cities incorporate stand-alone harbor departments, as our city has utilized in some past years.

- Previous objectives have included executing a Mole B/Moonstone Park Master Plan.
- The new Public Boat Launch Ramp will bring significant new recreational activity to our harbor.
- The Holiday Boat Parade has significantly expanded to include the harbor business community.

To accomplish these goals, we should preserve our independent Waterfront Director.

* Strateqic Plan Objectives

Aftract a new tenant for the former Gold Gym's site and explore a potential land swap agreement to move property out of the Tidelands Trust.
Advance lease negotiations for the former Fun Factory site and identify a prospective leaseholder/operator for a Waterfront Market Hall.
Provide Boat Launch application coordination with DBW, advance designs, consider Coastal Commission and CDP requirements.
Finalize the design for Phase One of the Seaside Lagoon Reconstruction, complete the CDP application, and advance construction drawings.
Complete the parking study related to adjusting the Local Coastal Program requirements for King Harbor Marina parking.

Review and present to the City Council suggested updates to the City’s Municipal Code pertaining to Harbor/Marine safety regulations.
Advance lease negotiations for possible reinvestment in businesses on the Monstad Pier.

Explore opportunities to demolish the existing structure on Joe's Crab Shack site. [City has agreement with Marine Mammal Care Center.]
Provide a status report on efforts to enhance intemal and external communications for Waterfront activities and events.

Work with the Harbor and Pier Associations to develop and improve Holiday Events in the Waterfront.

Continue developing plans and activities for the 2026 World Cup and LA28 Olympics and seek input from the Youth Commission.
Seek future funding opportunities for further improvements to the Herondo Open Space area and Seaside Lagoon.



REDONDO BEACH CITY COUNCIL

TUESDAY, JUNE 2, 2026, 6:00 PM
COUNCIL CHAMBER, 415 DIAMOND ST., RB
https://redondo.legistar.com/View.ashx?M=A&ID=1378598&GUID=184C1C99-6610-47FF-AFCD-E4086BEA9802

L.2. PUBLIC HEARING -2026-27 PROPOSED BUDGET AND
2027-2031 FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
- Discuss Budget (Focus on Operations) - Take Testimony - Receive Budget Response Reports

- Continue Public Hearings to June 9 (Capital Budget) and June 16 (Final Adoption)
https://redondo.legistar.com/LegislationDetail.aspx?1D=8043891&GUID=86E6BA52-3F33-4163-B548-3CCF8347CD85

Administrative Report
https://redondo.legistar.com/View.ashx?M=F&ID=15515632&GUID=52CBC7F4-CCB2-4353-8007-76 CB1EBE58C1
Budget Response Reports
https://redondo.legistar.com/View.ashx?M=F&ID=15515485&GUID=4F5C7959-80DF-4AB4-B866-3875079BB76E

Proposed Operating Budget
https://redondo.legistar.com/View.ashx?M=F&D=15482488&GUID=45D7AD80-A40D-4DF5-BDA0-6E9CC288D79E
Proposed Five-Year Capital Budget
https://redondo.legistar.com/View.ashx?M=F&D=15482488&GUID=45D7AD80-A40D-4DF5-BDA0-6E9CC288D79E

In Decision Package #30, on page 21 of the operating budget, the City Manager proposes the
elimination of the position of Waterfront (and economic development) Director:

# Description

30 | Waterfront and Community Services Department Director Reorganization: Responsibility for property
management and recreation activities in the waterfront is currently split between the Waterfront and
Economic Development (WED) Department and the Community Services Departments, with WED in the
lead role. Given the current focus on special events in the harbor area and in centralizing the ared's
management and oversight, staff recommends combining the Community Services and (currently
vacant) WED Director roles, to create a Waterfront Properties and Community Services Director position
with oversight over property management, recreation and special events. This organizational change
would also shift economic development functions and leadership to the Community Development
Department, consistent with the CD Department’s focus on customer service and implementation of new
commercial development incentives. The reorganization is expected to streamline and clarify waterfront
recreation and special event management, align priorities for use of the harbor area, and create cost
savings by consolidating two Director-level positions. The Waterfront and Economic Development
Department would remain at this time as a stand-alone operating Department, supervised by the new
combined Director position. Staff recommends an ongoing net expenditure decrease of $119,087,
including a $124,650 decrease to the General Fund and a $5,563 increase to the Transit Fund.

This proposal runs contrary to planning efforts in recent years to revitalize our harbor (talking points):
- A working group developed a comprehensive Council-approved Harbor Public Amenities Plan.

- The mayor led an effort to develop a complimentary Harbor Commercial Plan.

- The recently approved Strategic Plan includes numerous Waterfront objectives.

- An objective has been to compare our harbor management organizational structure to other cities.
Various cities incorporate stand-alone harbor departments, as our city has utilized in some past years.

- The new Public Boat Launch Ramp will bring significant new recreational activity to our harbor.

Boaters and Harbor Stakeholders are encouraged to provide comments
in support of preserving our independent Waterfront Director.




BROADCAST LIVE:

Spectrum Cable, Channel 8, and Frontier Communications, Channel 41
and rebroadcast on Wednesday, 3:00 pm and Saturday, 3:00 pm
following the date of the meeting: www.Redondo.org/rbtv

LIVE ON THE CITY'S WEBSITE:
https://redondo.legistar.com/Calendar.aspx
*Click "In Progress" hyperlink under Video section of meeting

LIVE ON YOUTUBE:
https://www.youtube.com/c/CityofRedondoBeachIT

VIA ZOOM (IFINTERESTED IN SPEAKING, OTHERWISE, SEE ABOVE TO WATCH/LISTEN)
Register in advance for this meeting:

https://redondo.zoomgov.com/webinar/register/'WN oEejVUXuS062EornZjMIsA

You will receive a confirmation email containing information about joining the meeting.

If you are participating by phone, be sure to provide your phone # when registering. You will

be provided a Toll-Free number and a Meeting ID to access the meeting. Note; press # to
bypass Participant ID. Attendees will be muted until the public participation period is opened.
When you are called on to speak, press *6 to unmute your line. Note, comments from the
public are limited to 3 minutes per speaker.

eCOMMENTS - MAY BE ENTERED DIRECTLY ON THE WEBSITE AGENDA PAGE:
https://redondo.granicusideas.com/meetings

1) Public comments can be entered before and during the meeting.

2) Select a SPECIFIC AGENDA ITEM to enter your comment;

3) Public will be prompted to Sign-Up to create a free personal account (one-time) and then

comments may be added to each Agenda item of interest.

4) Public comments entered into eComment (up to 2200 characters; equal to approximately 3

minutes of oral comments) will become part of the official meeting record. NOT READ OUT LOUD TO CITY COUNCIL

EMAIL: MUST BE RECEIVED BEFORE 3:00 PM THE DAY OF THE MEETING

(WILL NOT BE READ OUT LOUD): Written materials pertaining to matters listed on the posted agenda received after
the agenda has been published will be added as supplemental materials under the relevant agenda item. Public
comments may be submitted by email to cityclerk@redondo.org

City Council members may be contacted directly:
jim.light@redondo.org,
chadwick.castle@redondo.org,
brad.waller@redondo.org
scott.behrendt@redondo.org,
zein.obagi@redondo.org,
paige.kaluderovic@redondo.org,
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