
Administrative
Report

J.2., File # RP22-3971 Meeting Date: 4/13/2022

TO: RECREATION AND PARKS COMMISSION

FROM: CAMERON HARDING, COMMUNITY SERVICES DIRECTOR

TITLE
RECEIVE AND FILE DATA FROM THE COMMUNITY AND CONCESSIONAIRE SURVEYS
REGARDING FUTURE USES OF THE VETERANS PARK COMMUNITY CENTER/HISTORIC
LIBRARY FACILITY.

DISCUSSION AND INPUT REGARDING THE FOLLOWING:

· USE OF THE FACILITY INCLUDING ITS USE AS A POP-UP SPACE WITH ROTATING
USES;

· A SHARED USE WITH MULTIPLE AMENITIES; AND

· HOW BEST TO PROVIDE THE FACILITY FOR COMMUNITY USE

EXECUTIVE SUMMARY
In 1991, the City Council approved the repurposing of the former Main Library building located in
Veterans Park as a banquet and special events center to be operated by a private concessionaire.
The building was re-named the Veterans Park Community Center (“facility”) and was seismically
retrofitted and renovated to accommodate its new use. The initial catering and facility management
agreement was awarded to Spectrum Holding Company, Inc. (“Spectrum”) in 1996. This contract was
renewed in 2013 and remained active until it expired on October 31, 2020. At that time, the vendor
elected not to pursue a renewed contract and vacated the facility. The facility remains closed as a
result of precautionary measures associated with the COVID-19 pandemic.

On January 4, 2022, Staff presented a draft RFP to the City Council that would provide an
opportunity for a concessionaire to manage the facility in a similar model as was done previously by
Spectrum. The City Council desired to pause on the issuance of the proposed RFP and requested for
staff to outreach with the community to solicit feedback on how the facility should be used and to
determine if there are other preferred uses and models for the management of the facility. Staff
developed a series of outreach opportunities for the community to provide its input including an
online survey, an Open House, and multiple community discussions at Commission meetings. Staff
desires to have the Commission provide feedback on key survey results to refine input for the City
Council’s consideration at a subsequent meeting.

BACKGROUND
The Veterans Park Community Center is an 11,400 square foot landmark building listed on the
National Register of Historic Places. It served as the city’s Main Library from 1930 through 1991. In
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National Register of Historic Places. It served as the city’s Main Library from 1930 through 1991. In
January 1991, the building incurred substantial seismic damage as a result of the Sierra Madre
earthquake, forcing its closure to the public. In late 1991, the City Council approved the repurposing
of the facility as a banquet and events center and initiated plans for construction of a new library
facility adjacent to the Civic Center. The former main library building was renamed the Veterans Park
Community Center (“facility”) and was renovated to include seismic upgrades and a historic
restoration to accommodate its new use. Following completion of the renovation in 1995, the city
issued an RFP for the facility’s catering and management operations. Spectrum was awarded the
contract for operation of the facility in 1996. This contract was renewed in 2013 and remained active
until its expiration on October 31, 2020. At that time, the vendor elected not to pursue a renewed
contract and vacated the facility. The facility has remained closed due to precautionary measures
associated with the COVID-19 pandemic.

On January 4, 2022, Staff presented a draft RFP to the City Council that would provide an
opportunity for a concessionaire to manage the facility in a similar model as was done previously by
Spectrum. The City Council desired to pause on the issuance of the proposed RFP and requested for
staff to outreach with the community to solicit feedback on how the facility should be used and to
determine if there are other preferred uses and models for the management of the facility. Staff
developed a series of outreach opportunities for the community to provide its input including the
following:

· Online survey for the community and potential concessionaires from March 7 - 24;

· Open House held on Thursday, March 10 from 10:00am to 12:00pm to capitalize on increased
park visitors attending the Farmers’ Market. An estimated fifty people attended the event; and

· Community discussions held at several Commission meetings including tonight’s Recreation
and Parks Commission meeting and the Public Art Commission scheduled for May 25.

A copy of the outreach promotional materials is included as Attachment 1.

Community and Concessionaire Survey
A series of surveys were made available online from March 7 - 24 including a community survey,
consisting of six questions; and a concessionaire survey consisting of five questions. The community
survey received a total of 312 responses and the concessionaire survey received eleven. A copy of
the survey data is included as Attachments 2 and 3.

Overall, Staff is pleased with the volume of survey responses as well as the thoughtful feedback
provided by the community. Results from the community survey included the following:

· 91% of respondents were residents of Redondo Beach;

· On average, approximately 75% of respondents were relatively familiar with the facility;

· 50% of respondents have attended an event or activity at the facility before;

· An outdoor patio space and a performance area/bandshell were the two most desired new
amenities; and

· A traditional community center and a pop-up space for rotating uses were the two most
preferred facility uses. Other uses such as an art museum, an art gallery, café or daily food
service, and a rental facility for private events were relatively equal in score thereafter.
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Additionally, survey respondents provided a lot of valuable qualitative data byway of comments and
suggestions, which included the following most popular themes:

· An overwhelming desire to utilize the facility in a way that would provide it for events or
meetings at a low cost for residents;

· Utilization of the facility with an art-focus such as a gallery, museum, and/or sculpture garden;
and

· Utilization of the facility as a café or restaurant that would extend to an outdoor patio or picnic
space.

Responses received from participating concessionaires was very supportive of similar facility uses.

Considering the survey responses, Staff desires for the Commission to provide input on certain data
points so that the City Council will have supplemental feedback to consider. Therefore, Staff requests
the Commission provide its input on the following:

1. Considering the desire to utilize the facility as a pop-up space, are there certain uses that you
would prefer? Are there certain uses that would not be favorable?

2. What preferred uses should be considered as part of a shared use concept? (i.e. art gallery
during the day and rental facility in the evenings).

3. How best can the City support the community’s desire to have the facility available to them for
low cost while utilizing it to its fullest potential?

Looking ahead, Staff will be providing a similar presentation and discussion to the Public Art
Commission at its meeting on May 25. Input received from the Recreation & Parks and the Public Art
Commissions will be provided to the City Council at a subsequent meeting where it will provide
direction on the implementation of a usage plan and the preferred path forward for the facility.

ATTACHMENTS
1. Community Outreach Flyer
2. Community Survey Results
3. Concessionaire Survey Results
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National Register of Historic Places. It served as the city’s Main Library from 1930 through 1991. In
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The City of Redondo Beach is seeking the community’s input on  

preferred future uses of the  

Veterans Park Community Center, which is the former  

historic library located at Veterans Park.  

ONLINE SURVEY 
available online March 7 - 24 

Survey can be found at the following link or by  using               

the QR code on your phone’s photo reader: 
https://www.surveymonkey.com/r/VeteransFacilitySurvey 

OPEN HOUSE 
Thursday, March 10 ● 10:00am - Noon 

Stop by to see the facility and provide your feedback to staff. 

COMMUNITY MEETINGS 
Recreation & Parks Commission Meeting: April 13 

Public Art Commission Meeting: May 25 

Meetings will begin at 7:00pm. Please check the city website for details and 

how to participate. 

Please complete the survey to provide your input and to be contacted 

regarding future project updates. The survey can be found at the  

following link or by using the QR code on your phone’s photo reader: 
https://www.surveymonkey.com/r/VeteransFacilityConcessionaire  

Are you a CONCESSIONAIRE interested in sharing your 

ideas on how the facility can be used?  
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Veterans Park Community Center/Historic Library  
Facility Use COMMUNITY Survey Data (312 submissions) 

 
1. Are you a Redondo Beach resident? 

 
 

2. How familiar are you with the Veterans Park Community Center/Historic 
Library facility? 

 
 

3. Have you ever attended an event or activity at the Veterans Park 
Community Center/Historic Library facility? 

 
 

 

 

91% 

9% 

Average score = 71 

Not Familiar 

At All 

Very 

Familiar 

50% 

50% 
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4. Please select the following new amenities that you would like the City to 
consider incorporating into future uses of the Veterans Park Community 
Center/Historic Library facility? Select all that apply. 

 

OTHER Option Results 

• Low-cost Community space/Events/Meetings – 37 

• Art/Sculpture Garden – 29 

• Café/Restaurant + Outdoor Patio/picnic Area – 21 

• Restore Public Library - 10 

• Scout House – 8 

• Museum – 6 

• Live Performance/Music – 6 

• Senior Center – 3 

• Shared Work Space – 2 

• Splash Pad – 2 

• Wellness Center 

• Walking path to other parks 
 
Additional comments… 

Keep as natural and close to its original state as possible 
Book kiosk for free books 
Better lighting with the ground floor 
Prominent signage for no dogs in the park`` 
Benches for rest reading nature area 
Keep as historic building 
Amenities for families (several) 

 

 

 

 

 

 

23 votes 

204 votes 

194 votes 

118 votes 
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5. Please provide your interest for each of the following potential uses of the 
Veterans Park Community Center/Historic Library facility. 

 Not 
Interested 

at All 

Not Very 
Interested 

No 
Opinion 

Somewhat 
Interested 

Very 
Interested 

Weighted 
Average 

Art Museum 13% 18% 7% 32% 30% 3.49 

Art Gallery 15% 16% 5% 30% 34% 3.54 

Café or daily food 
service 

17% 12% 6% 34% 30% 3.47 

Rental facility for 
private events 

11% 12% 14% 31% 32% 3.62 

Traditional 
Community Center 

6% 9% 7% 34% 44% 4.02 

Pop-up Space for 
Rotating Uses 

1% 4% 36% 36% 56% 4.41 

OTHER Option Results 

• Art-focused Facility - 10 

• Low-cost Community space/Events/Meetings – 7 

• Library - 7 

• Scout House - 6 

• Café/Restaurant + Outdoor Patio/picnic Area – 5 

• Scout House – 8 

• Museum – 4 

• Live Performance/Music – 3 

• Splash Pad  

 

6. Please provide any other comments or suggestions regarding future uses 
of the Veterans Park Community Center/Historic Library facility. 
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Veterans Park Community Center/Historic Library  
Facility Use VENDOR Survey Data (11 submissions) 

 
1. Please select the type of company that you represent. 

 
OTHER Option Results 

• Catering - 2 

• Nonprofit Organization 

 

2. How familiar are you with the Veterans Park Community Center/Historic 
Library facility? 

 
 

 

 

 

 

 

 

55% 

45% 

Average score = 86 

Not Familiar 

At All 

Very 

Familiar 
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3. What type of use do you envision at the Veterans Park Community 
Center/Historic Library facility? Please be as descriptive as possible.\ 
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4. How could your company support future uses of the Veterans Park 
Community Center/Historic Library facility? 

 

33



 

 

 

 

 

5. Please provide any other comments or suggestions regarding future uses 
of the Veterans Park Community Center/Historic Library facility. 
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