Administrative
Report

H.17., File #20-0734 Council Action Date:3/17/2020
To: MAYOR AND CITY COUNCIL

From: JOE HOEFGEN, CITY MANAGER

TITLE

RECEIVE AND FILE THE PERIODIC UPDATES TO THE SIX-MONTH STRATEGIC PLAN
OBJECTIVES ESTABLISHED AT THE STRATEGIC PLANNING RETREAT HELD ON OCTOBER 22,
2019

EXECUTIVE SUMMARY

On October 22, 2019, the City Council held a Strategic Planning Workshop to review Strategic Plan
objectives covering the recent six-month period (April 15, 2019 through October 15, 2019),
completed a SWOT analysis (identifying Strengths, Weaknesses, Opportunities and Threats),
identified possible 10-year goals for the City, and also listed specific objectives for the next six-month
period of October 15, 2019 until April 15, 2020. The objectives set were adopted by the City Council
at the December 10, 2019 Council Meeting. Periodic updates are provided to the Mayor and Council
to enable them to monitor the City’s progress. This current update is the second of the October 22,
2019 Strategic Planning session’s six-month objectives. The City Council has set April 28, 2020 at
3:00 PM as the next Strategic Planning Session.

BACKGROUND

The City Council’s Strategic Plan directs the development of the City budget, program objectives, and
performance measures. The goals provide the basis for improving services, and preserving a high
quality of life in the City.

The City began strategic planning in 1998 with the creation of the first three-year strategic plan
covering the period of 1998-2001. In October 2001, a second three-year plan was developed for
2001-2004. Atthe February 25, 2003 retreat, these Core Values were added: Openness and
Honesty, Integrity and Ethics, Accountability, Outstanding Customer Service, Teamwork, Excellence,
Environmental Responsibility, and Fiscal Responsibility. A third three-year plan was developed in
March 2004, covering the period of 2004-2007, and included a vision statement. In September 2007,
the fourth three-year plan was developed with new goals and objectives. A fifth three-year plan was
developed on March 3, 2010. The sixth three-year strategic plan goals were developed on
September 12, 2013. The seventh three-year strategic plan goals were confirmed at the September
14, 2016 meeting. Finally, the eighth three-year strategic plan goals were confirmed at the October
22, 2019 meeting with the option of modifying them after further public review and adoption of the 10-
year goals. The following are the five strategic plan goals for 2019-2022. They are not in priority 357
order:
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THREE YEAR GOALS 2019-2022

¢ Modernize City communications systems

o Vitalize the Waterfront, Artesia Corridor, Riviera Village and South Bay Galleria

¢ Ensure sustainability, livability, and health by completing the General Plan update and by
implementing environmentally responsible programs

e Assess, prioritize, and plan for park/open space acquisition and for reconstruction of major
City facilities and infrastructure

¢ Maintain a high level of public safety with public engagement

At the October 22, 2019 Strategic Planning, the City Council identified possible 10-year goals for
further consideration, through an iterative process, as listed below:

City of Redondo Beach Draft 10-Year Goals as identified on October 22, 2019
2019-2029 (not in priority order)

Through community engagement:
e Ensure long-term financial security/stability
e Foster environmental sustainability and livability
e Prepare and enact a comprehensive transportation and mobility plan
e Implement innovative public safety, health, well-being, and quality of life initiatives
e Equitably streamline organizational processes to improve efficiency, transparency, and
accessibility for the City as a whole

The above draft 10-year goals would replace the previously approved 10-year goals covering 2016-
2026 which are shown below (not in priority order)

e Be the premier waterfront location on the West Coast

e Secure funding for new safety facilities and City Hall

e Create the most innovative law enforcement agency in America
e Secure a voter-approved plan for a de-industrialized AES site

¢ Revitalize the South Bay Galleria

¢ Increase and enhance parks and public open space

Based on subsequent City Council direction, information related to the setting of 10-year goals is
being shared with all City Commissions for their review and input. The City Manager provides
periodic updates to the adopted six-month objectives to enable the Mayor and City Council to monitor
the City’s progress on the Strategic Plan. This is the second update to the current Strategic Plan
prior to the development of the next six-month Strategic Plan.

COORDINATION 358
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All departments participated in the development of the Strategic Plan and in providing the attached
update.

FISCAL IMPACT
The total cost for this activity is included in the Mayor and City Council’s portion of the FY 2019-2020

Adopted Annual Budget.

ATTACHMENTS
Strategic Plan Update Six Month Objectives March 17, 2020

359
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