
(888) 336-6100 AthensServices.com 1

Two Waste Stream Collection Pilot
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 First Amendment with Athens Services approved June 2019
 9 years plus a two-year City option to extend

 Two-waste stream Pilot Program included in the amendment

 Thursday residential route selected due to density and narrow streets

 Pilot program plan presented to the Public Works Commission in October 2019

 Pilot program plan presented and approved by the City Council in February 2020

 Pilot program commenced in March 2020
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In accordance with the waste hauling contract, the City of 

Redondo Beach directed Athens Services to conduct a two-

waste stream pilot program to determine whether combining 

recycling and trash into one truck will have long term 

environmental benefits on the city and surrounding area:

The pilot program set forth tested the following 
environmental benefits: 

Reduction in traffic congestion and noise pollution
Reduction in carbon footprint within city limits 
Reduction in wear and tear city streets 
Heighten road safety 
Elimination of source separation 
Diversion impacts 

Sun Valley Material Recovery Facility
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Pilot Program Hypothesis 
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Current Collection Program
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Athens Services current collection program in 
Redondo Beach: 

Program Collection System
Three pass collection- 3 trucks 

Containers
Three-barrels (Trash, Recycling, 
Organics)
Source Separating

Processing
Athens transports trash to SERRF 

Diversion 
75% diversion



Two Waste Stream Collection Pilot Program

Athens Services piloted a Two Waste Stream Collection 
system in Redondo Beach to analyze the environmental 
benefits. 

Program Collection System 
Two pass collection- 2 trucks 

Containers 
Two-barrels (Trash/Recycling, Organics) 
No longer require customers to separate 
recyclables

Processing 
Athens processed mixed-waste at State of the 
Art Material Recover Facility (MRF)
Transferred landfill residual to SERFF 

Diversion 
Maintained 75% contract diversion
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Pilot Timeframe
March 5, 2020 – November 5, 2020  

Two Council Districts 
District 3

District 4 (majority)  

District 5

Residential Count
3,794  

Route 
Thursdays 

Two Waste Stream Collection Pilot Program Impact
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Operational Outlook – Current vs. Pilot 

Three Waste Streams VS. Two Waste Streams 
Collection Route Data 
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Cost Analysis 
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Two Waste Stream Program Options 

Option 2
2-Waste Stream- Mixed Waste 

Transport to MRF- residual to landfill 

Diversion decreases to 52%

Cost increase factors: Operational and 
Weekly Disposal fees 

Option 1
2-Waste Stream- Mixed Waste 

Transport to MRF- residual to SERRF 

Diversion remains at 75%

Cost increase factors: Operational and 
Weekly Disposal fees 

Option 3
Remain status 
quo 

3-Waste Stream 
Program  
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Recommendation

 Provide input on the findings of the pilot program
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