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DISCUSSIONANDPOSSIBLE February16, 2021MOORINGSINKINGHARBOR STATUSOFTRANSIENTVESSEL ACTIONREGARDINGTHE



Background8.6% 20207.4%20193. 7% 2018Utilizationverylow:• ofBoating & Waterways$188,000grantfromDepartment • 25mooringsinstalledin2014• 



Background8$18,612020$17,5562019  $9,0362018Annualrentalrevenue:•$60,000Annualmaintenancecosts:• 



DepartmentofBoatingandWaterways $77,550refundRemove15moorings = -$5,170Currentvalue-$7,520Initialmooringvalue- Refundbasedonproratedcost:- DBAWwillallowremovalsubjecttorefundofgrantfunds- removingmooringsStaffdirectedtocontactDBAWtodeterminefeasibilityof - 



ReducedMaintenanceOption $30,000Potentialannualsavings:- Canbereduced50% whileremainingincompliance  - Moreelaboratethannecessary - Maintenanceprogramfollowsmanufacturer’sspecs  - 



HarborCommissionReview 6Adjustmaintenanceservicetoreducecosts   - Donotrefundgrantfunds-- Findings:-January11, 2021meeting  - 



Recommendationapproximately $30,000maintenancecostsby toreduceannual mooringserviceschedule Approvemodificationof • Donotremovemoorings•• 


