Enhanced Response to
Homelessness
Pilot Program



Homeless Court




Homeless Court
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Homeless Court Services

® Department of Mental Health
® Clear Recovery Center
® Substance Abuse Counseling

®* Mental Health therapy



Pallet Shelter
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Donations
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Donated meals in addition to Beacon House




Laptop Elf Project




Easter Baskets
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Donated Services

® Department of Mental
Health arrives every
Wednesday

® Alcoholics Anonymous
arrives every Thursday

* Monthly Haircuts from
Green Room Barber
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Next Steps for Enhanced Response to
Homelessness Program

® Continue Program under the City Attorney’s Office for the next four years

® Continue Program under a different department
® Community Services Department
® City Manager

® Take no action

® Effectively end program set to terminate in June



Next Steps for Pallet Shelter

® Terminate early with thirty days notice

® Effectively end program set to terminate in June

® Direct City Attorney’s Office to investigate ways to keep Pallet Shelter
program going:
® Alternative Sites

® Steps needed to keep the Pallet Shelter at the current site
® Additional funding for ways to keep the Pallet Shelter



