City Manager Recommended
FY 2021-22 Decision Packages for City Council Approval

Decision Packages that would be needed to comply with County-State -Federal
mandates or fund unavoidable costs to maintain basic services:

Decision Package #1. City Clerk's Office Contract Services Cost Increase. An
additional ongoing appropriation of funds is required to cover increased annual costs
for regular City Clerk Department contract services. Specifically, the requested funding
would cover increases to the contracts for the City’s agenda management system
($5,000), the Laserfiche records management system ($3,000) and meeting minutes
secretary services ($3,000) for an annual total of $11,000. Recommended is an
ongoing appropriation of $11,000 to the General Fund.

Decision Package #2. City Insurance (Risk Pool) Premium Increases. The City
maintains coverage for various types of insurance through its JPA risk pool, including
workers compensation, general liability, property, cyber liability, crime, pollution and
other insurances. In July 2017, the City left the Independent Cities Risk Management
Association (ICRMA) and joined the California State Association of Counties (CSAC,
now known as PRISM) risk pool, after several straight years of large increases to annual
premiums. Joining PRISM has resulted in close to $4.0 million in premium savings since
2017. However, beginning in 2018, public entities and the insurance industry at large
have witnessed dramatic increases in liability loss development. In addition, the
property insurance markets have hardened due to similar factors and extensive wildfire
activity. As a result, PRISM has increased premium costs to all of its members.
Recommended is an ongoing appropriation to the Self-Insurance Program Fund of
$710,000 to cover the City’s expected annual premium cost increase, bringing the total
appropriation for insurance premiums to nearly $2.7 million.

Decision Package #3. Banking Services Cost Increase. Banking services have seen
both higher costs and increased usage. In this current low interest rate environment,
the City's earnings credit rate has dropped thereby reducing the offset to our banking
services costs. Additionally, credit card payments have increased dramatically during
the pandemic-related closure of City Hall. It is anticipated that this trend will continue
into the future as residents and other customers have become accustomed to the online
services provided by the City. Recommended is an ongoing General Fund appropriation
of $75,000.

Decision Package #4. Animal Licensing Services. The City has outsourced its animal
licensing function as of April 1, 2021. An increased appropriation is needed for the
ongoing animal licensing services. It is anticipated that with the implementation of
veterinarian vaccination reporting, revenue will also increase. Recommended is an
ongoing $4,000 General Fund appropriation with an offsetting $4,000 General Fund
increased revenue estimate.
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Decision Package #5. Police Department Uniforms and Protective Equipment. The
wide range of equipment needed to completely outfit an employee, both sworn and non-
sworn, has increased as well as the pricing for everyday equipment. Additionally, the
Department is struggling to find regular funds for the new and more extensive personal
protective gear that has become normal police issue. Recommended is on ongoing
appropriation of $30,000 to the General Fund to pay for increases in uniform and
protective equipment costs.

Decision Package #6. Reinstatement of Police Department Maintenance and
Operations Budget Reductions. During the FY 20-21 budget process the Police
Department identified cost savings in its Maintenance and Operations (M&O) budget.
These savings were identified in specific Police Department operating areas that were
severely impacted by COVID-19. Cuts during COVID-19 were made in training,
community engagement activities, the K9 program, motor maintenance and inmate
housing costs in the City jail. Police Department programs continue to open up and are
expected to operate at full capacity, including the housing of inmates, during FY 2021-
22. As a result, it is necessary to reinstate the M&O funding associated with these
programs and activities. Recommended is an increased ongoing appropriation of
$59,000 to the General Fund.

Decision Package #7. Everbridge Multi-Jurisdictional Notification System. On March
19, 2019, the City Council authorized a FY2018-19 fiscal year budget modification to
appropriate $85,000 from the Emergency Communications Fund for a Multi-
Jurisdictional Notification System with Everbridge Inc. The appropriation was to fund
the three-year contract which will be due for renewal during FY 21-22. The system was
acquired in response to the destructive 2017 California wildfires. Later, the California
Legislature signed into law Senate Bill 833 (SB 833) and Senate Bill 821 (SB 821) to
further address the safety of local communities and the use of emergency notification
system. Recommended is an ongoing appropriation of $29,140 to the Emergency
Communications Fund to cover the annual contact expense.

Decision Package #8. Emergency Medical Supplies. Additional funding is required to
maintain the Fire Department’s inventory/stock of medical aid supplies used for an ever-
increasing annual volume of emergency responses. Recommended is a one-time
additional appropriation to the General Fund of $30,000 bringing the total appropriation
for medical aid supplies to $65,000.




Decision Package #9. Fire Department Electronic Platforms Service Agreements. The
Fire Department utilizes several electronic service platforms to maintain operational
workflows. These platforms manage personnel scheduling, work code reconciliation for
payroll, and function as Department activities schedulers and logs. This includes
ongoing costs for Lexipol (Policy Manual) as well as Zen City community surveying
tools. Electronic software services are also used to meet mandated reporting and record
keeping requirements established by regulatory agencies in the following applications:
ISO-mandated firefighting training, National Fire Incident Reporting response tracking,
and electronic patient care reporting (ePCR) required by the Los Angeles Emergency
Services Agency. Recommended is an ongoing appropriation to the General Fund of
$55,000 to pay for these service agreements.

Decision Package #10. Increased Water Costs. Ongoing increased appropriations to
the General Fund ($65,000) and Street Landscaping and Lighting Fund ($35,000) are
requested to cover California Water Service Company rate increases for irrigation. The
Public Works Department's budget for irrigating parks, medians and green spaces has
not been increased since FY 2012-13. Since that time, California Water Service
Company has implemented a number of rate increases that total approximately 42%.
The Public Works Department has scaled back irrigation operations by roughly 20% in
recent years in order to comply with drought conditions and various requirements
implemented by the State of California. However, as a result of the rate increases the
Public Works budget is no longer sufficient to cover ongoing water expenses.
Recommended is an ongoing appropriation to the General Fund of $65,000 and Street
Landscaping and Lighting Fund of $35,000 funded by an increased subsidy from the
General Fund.

Decision Package #11. Increased Southern California Edison Street Lighting Costs.
An on-going increased appropriation to the Street Landscaping and Lighting Fund
($100,000) is requested to cover increased street lighting costs resulting from rate
increases implemented by Southern California Edison in February 2021. The rate
increases of roughly 20% impact the cost for City-owned street lights as well as those
owned by the utility. The Public Works Department's budget for street light energy
expenses was reduced by $100,000 for Fiscal Year 2020-21, as costs were reduced
due to the City receiving a Distribution Pole Credit. However, with the recent rate
increases the Public Works budget is no longer sufficient to cover street lighting costs.
A portion of the cost increase (actual amount to be determined) could potentially be
offset by the City participating in Edison's LS-1-Option E program, which staff plans to
bring to the City Council for future consideration. Recommended is an ongoing
appropriation to the Street Landscaping and Lighting Fund of $100,000 funded by an
increased subsidy from the General Fund.




Decision Package #12. Grid 3 Tree Trimming. One-time increased appropriations to
the General Fund ($65,705) and Street Landscaping and Lighting Fund ($197,113) are
requested to cover the gap between the Public Works Department's core budget for
tree trimming services and the projected costs to complete Grid 3 during Fiscal Year
2021-22. The increased appropriations requested are based on pricing in the current
trimming agreement and projected levels of service required. Recommended are one-
time appropriations to the General Fund in the amount of $65,705 and the Street
Landscaping and Lighting Fund in the amount of $197,113 (which is to be funded by an
increased General Fund subsidy).

Decision Package #13. SCBA/Medical Oxygen Program. The Fire Department has two
operational applications for compressed air and corresponding equipment: Self-
Contained Breathing Apparatus (SCBA) and medical oxygen. SCBA are OSHA-
mandated safety equipment that are donned by firefighters in all fire and oxygen
deficient environments. Maintenance and repair of SCBA is required for proper function.
Medical oxygen is administered to stabilize patients during emergency responses. The
Los Angeles Emergency Medical Services Agency requires medical oxygen as a
mandated inventory drug for medical response units. Recommended is an ongoing
appropriation to the General Fund of $20,000.

Decision Package #14. Fire Equipment Testing and Certification. The Fire Department
ensures the operational readiness of all hose, ground ladders, and aerial ladders
through testing on an annual basis. During pressure tests, firefighters monitor hoses for
performance failures. Hoses that fail pressure tests are removed from service and
replaced. Firefighters perform monthly maintenance on ladders, but ladder load testing
and repairs are outsourced to testing contractors that are qualified and equipped with
specialized equipment to certify fire service ladders. Recommended is an ongoing
appropriation to the General Fund of $10,000 to perform equipment testing and annual
certification.

Decision Package #15. Refuse Rate Adjustment. The City Council will hold a public
hearing on June 1, 2021 to consider proposed refuse rate adjustments. If approved, the
Solid Waste Division revenues and expenditures will be increased by $379,281 and an
adjustment to Solid Waste Fund appropriations will be needed. Recommended is an
ongoing increase in revenue to the Solid Waste Fund of $379,281 and an ongoing
appropriation to the Solid Waste Fund of $379,281 to align the offsetting expense.
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Decision Package #16. Fleet Maintenance and Operations. An increased appropriation
in the amount of $100,000 is requested to cover the increased maintenance agreement
costs for the City's CNG station, increased repair costs to police and fire vehicles, and
future telematics costs. The City is charged monthly for the maintenance of the CNG
station based on the usage of the station and no adjustments were made to the core
budget to account for these costs moving forward. Furthermore, the Fleet Division has
seen an increase in major repairs to both police and fire vehicles over the last few years.
Some of these incidents are a result of car accidents that result in a total loss of the
vehicle or accidents that require significant repairs. Even though the City at times is able
to recoup a portion of the costs, those monies are delayed and usually are not reflected
in the current fiscal year. Additionally, the Department is looking to add telematics
technology to better manage the City's fleet. The ongoing appropriation would allow for
ongoing funding of the necessary software to incorporate a telematics element to fleet
management. Approximately $45,000 of these costs would be offset by increased
revenues stemming from the sale of fuel, ongoing low fuel standards (LCFS) credits
and renewable identification number (RIN) credits. Recommended is an ongoing
appropriation of $100,000 to the Vehicle Replacement Fund and an increase to the
estimated revenues of $45,000 in the Vehicle Replacement Fund.

Decision Package #17. Transit Center Facilities Services. The new Transit Center
facility will require budget increases that are not in the core budget for daily and ongoing
maintenance and professional services, estimated at $217,000. Contracts will be
awarded prior to the opening of the new location to ensure start-up readiness after
construction is completed. Services will be funded using dedicated Local Return Transit
Funds. Recommended is an ongoing Transit Fund appropriation of $217,000.

Decision Package #18. Paramedic Specialized Training. Paramedics in California are
required to participate in 48 hours of continuing education every two years in order to
maintain their state paramedic licensure and LA County EMS Agency accreditation. In
order to provide mandated paramedic continuing education as required by the Los
Angeles County EMS agency, the Fire Department utilizes the UCLA Center for
Prehospital Care to provide monthly Nurse Educator instruction of continuing education
and quality improvement to all fire personnel. The cost of this essential training has
increased in recent years. Recommended is an ongoing appropriation to the General
Fund of $15,000 to cover increased regular paramedic training costs.

Decision Packages that would sustain or improve revenue to the City:

Decision Package #19. Jail Services for the City of Palos Verdes Estates. The Police
Department anticipates bringing an agreement to the City Council in the next two
months to provide jail services for the City of Palos Verdes Estates (PVE). Revenues
from the agreement, based on PVE projections, are anticipated to be $29,000 in FY
2021-22. It is anticipated that the agreement will require few if any maintenance and
operating expenses and no additional City personnel costs. Recommended is on
ongoing General Fund revenue estimate increase of $29,000.
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Decision Package #20. Engineering Fee Increase. The Public Works Department is
proposing fee adjustments and new fees to its Engineering Division Fee Schedule. The
proposed fee adjustments would increase the investigation fee and update permit
issuance to include the cost/fee for reissuing the permit. In addition, Engineering is
proposing new fees including a site visit fee, storage unit fee, project evaluation Fee,
permit reissuance fee, bond service fee, and scanning fee to better serve customers
and to generate ongoing General Fund revenue of $23,000. Recommended is direction
to hold a public hearing on June 15, 2021 for consideration of the Public Works
Department new fees and fee increases.

Decision Packages that would reduce departmental expenditures to align with
available City funding sources:

Decision Package #21. Police Department Harbor Enterprise Budget Reduction. The
Harbor Uplands Fund and Harbor Tidelands Fund budgets are still under duress due to
the COVID pandemic. Until revenues have fully recovered, temporary staffing and
service reductions in the waterfront are needed to help reduce the fund balance
withdrawals needed to balance the FY 2021-22 Harbor Uplands Fund and Harbor
Tidelands Fund budgets. Proposed is the continued freeze of one vacant Community
Services Officer Il (CSO Il) position assigned to the Pier Unit. The position is allocated
evenly between the Harbor Tidelands and Harbor Uplands Funds. Recommended are
reduced one-time appropriations of $45,891 to the Harbor Uplands Fund and $45,891
to the Harbor Tidelands Fund.

Decision Package #22. Public Works Department Harbor Enterprise Budget Reduction.
The proposed expenditure reduction would hold as vacant a Public Services
Leadworker position ($92,410), a Building Maintenance Worker position ($81,105), and
a vacant Maintenance Worker | position ($73,199). Recommended are one-time
reductions to the appropriations to the Harbor Tidelands Fund of $127,309, Harbor
Uplands Fund of $96,302, and Wastewater Fund of $23,103.

Decision Package #23. Waterfront and Economic Development Department Contract
Services Reduction. Proposed is a one-time reduction in contracts and professional
services expenses to reflect a temporary suspension of certain department activities.
Specifically, the cut would suspend for the year lease auditing and appraisal services,
on-call marine engineering support (specific work for capital improvement projects
would continue), and parking ambassador services. Recommended is a one-time
reduction to Harbor Uplands Fund appropriations of $75,000 and Harbor Tidelands
Fund appropriations of $75,000.
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Decision Package #24. Department of Boating and Waterways (DBAW) Loan
Elimination. The Waterfront and Economic Development (WED) Department is
proposing a reduction in principal and interest payment appropriations to reflect the
elimination of a loan obligation. DBAW Loan Contract #89-21-147 was entered into in
1989; and proceeds were used to finance the City's cost-sharing obligations in
connection with the Federal breakwater improvement program, storm repairs and
hazard-mitigation projects. The final payment for this loan was remitted in 2020.
Recommended is an ongoing decrease in appropriations to the Harbor Tidelands Fund
of $415,833.

Decision Packages that would be needed to protect the health and safety of the
public, employees, or environment:

Decision Package #25. Enhanced Response to Homelessness. An ongoing
appropriation of funds is required for continuation of the City’s enhanced response to
homelessness. The funding will be used to continue the upgrade of the two Deputy City
Attorneys to the positions of Senior Deputy City Attorney, hire a full-time Homeless
Housing Navigator and a part-time clerical employee who will assist with preparation for
homeless court, purchase a vehicle for the Homeless Housing Navigator and a case
management system, and contract for a backfill attorney, City Net services, security,
the pallet shelter, use of the Department of Mental Health van, and various professional
services. It is expected that much of the cost can be funded with grants with the
remainder coming from the General Fund. Recommended is a one-time General
appropriation of $40,000 for the vehicle purchase and ongoing appropriations to the
General Fund ($421,426) and to the Intergovernmental Grants Fund ($605,540) with an
offsetting estimated revenue.

Decision Package #26. AutoPulse Resuscitation System. The Fire Department is an
all risk response agency. The investment into three (3) Zoll AutoPulse Resuscitation
Systems will improve lifesaving care in the form of uninterrupted, circumferential chest
compressions for patients who experience sudden cardiac arrest. As an independent
mechanical adjunct, the AutoPulse device will free first responders to assist in additional
lifesaving activities that occur during the cardiac arrest treatment protocol.
Recommended is a one-time General Fund appropriation of $60,000.
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Decision Package #27. Emergency Medical Dispatcher (EMD) Training. An Emergency
Medical Dispatcher program will help to save lives by immediately providing citizens
with appropriate medical care instructions. EMD is a systematic program that 911
dispatchers use to manage medical related calls. Trained dispatchers use guide-cards
to determine the nature and priority of the call, dispatch the appropriate type and number
of resources, then give the caller instructions to help treat the patient until responding
units arrive on scene. An EMD program in Redondo Beach will provide an increased
level of medical care to the community. Activating the Emergency Medical Services
(EMS) system is the first step in the American Heart Association's "Chain of Survival".
Recommended is a one-time appropriation to the Emergency Communications Fund of
$12,000 to initiate this training. The nominal ongoing training costs will be absorbed in
the current core services budget.

Decision Packages that would improve organizational efficiency, economy or
effectiveness:

Decision Package #28. Code Enforcement Personnel Transfer to the Police
Department. Authorization is requested to transfer Code Enforcement functions from
the Community Development Department to the Police Department. Specifically, one
full time Sr. Code Enforcement Officer position and one full time Code Enforcement
Officer position would be transferred to the Police Department’s Special Operations
Bureau. The Bureau, which houses the quality of life unit, was created with the addition
of the Department’s most recent captain position and has the supervisory capacity,
support staff resources and applicable skill sets to increase Code Enforcement
oversight and expand functionality and effectiveness. The transfer will also have the
benefit of allowing the City’s Chief Building Official and Community Development
Director to increase their focus on building and planning matters. Recommended is an
ongoing transfer of the two full-time code enforcement positions from the Community
Development Department to the Police Department with no additional appropriation
needed.

Decision Package #29. Community Services Department Senior Management Analyst
Position. An ongoing appropriation is needed to restore critical administrative support
capacity in the Community Services Department. The Department has lost several
management and administrative analyst positions to budget cuts the past few years and
now struggles to keep up with basic program, service and special event administrative
demands. The proposed Senior Management Analyst Position would support the
Director in soliciting, preparing and overseeing grant applications, facility
concessionaire agreements, user pay contracts, special event agreements,
rental/reservation policies and procedures, affordable and low-income housing
covenants and agreements, budget documents, etc. Recommended is the
authorization of one Senior Management Analyst position in the Community Services
Department and an ongoing appropriation to the General Fund of $79,000 and the
Housing Successor Agency of $79,000.
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Decision Package #30. Information Technology Staffing and Resources Study. A study
is needed to assess Information Technology staffing levels against the supported
technological infrastructure with a specific focus on succession planning and long-term
organizational structure. Recommended is a one-time appropriation to the Technology
Fund of $65,000.

Decision Package #31. Human Resources Analyst Position. The Human Resources
Department provides citywide support in the full employment life cycle from hire to
retirement for over 600 active employees, along with risk management services to City
departments. The Department has lost two of its five full-time positions in the past two
years and is struggling to keep up with work load. The Analyst position would provide
needed support in assessing amounts/types of insurance coverage for City property,
activities and contract services, workers' compensation claims and help oversee the
various benefit programs provided to employees. Recommended is the addition of a
Human Resources Analyst position and an ongoing appropriation of $78,000 to the
General Fund and $78,000 to the Self-Insurance Program Fund.

Decision Package #32. Fire Department Administrative Support Staff. The
administrative support staffing in the Fire Department is currently comprised of one full-
time Administrative Analyst position and one part-time Office Assistant. This staffing is
less than half of what the department utilized before the recession. As a result of the
reduced administrative staffing, the Fire Chief and Fire Division Chiefs have been
required to perform many administrative functions that were previously assigned to
support staff, particularly contracts, purchasing, customer  service,
recruitment/staffing/training/EMS record keeping, and fire prevention community
outreach/inspections. Proposed is a reorganization of administrative support functions
that includes a transfer of the Administrative Specialist position currently assigned to
Fire Station 3 (partially paid for by the Harbor Tidelands and Harbor Uplands Funds) to
Fire Station 1 (general operations) and an increase in part-time personnel funding that
would support general administrative duties and provide for lower cost fire inspection
services. Specifically, this decision package would 1) reallocate the full-time
Administrative Specialist position by finalizing the transfer of funding between the
Harbor Tidelands Fund, Harbor Uplands Fund, and General Fund, 2) add one-time
funding ($100,000) for four part-time non-sworn fire inspectors to launch a pilot program
that is expected to result in a reduction in inspection fees for residents and businesses
and provide enhanced customer service, and 3) add ongoing funding of $37,200 for
increased part-time office assistance. Recommended is a one-time appropriation of
$100,000 to the General Fund, an ongoing appropriation of $67,320 to the General
Fund, an ongoing decreased appropriation of $15,515 to the Harbor Tidelands Fund,
and an ongoing decreased appropriation of $14,605 to the Harbor Uplands Fund.
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Decision Package #33. |Irrigation Technician to Public Services Leadworker. An
ongoing increased appropriation to the General Fund ($6,000) is requested to cover the
marginal cost of converting an existing Irrigation Technician position in the Public Works
Parks Division to a Public Services Leadworker position. The Parks Division currently
has two Leadworker positions and one Irrigation Technician position, which is currently
vacant. The Leadworkers coordinate landscape services operations, one in the north
side of the City and one in the south. The Irrigation Technician installs and repairs
irrigation infrastructure throughout the City. Staff feels it would be more efficient to
eliminate the position that focuses solely on irrigation activities and add a third
Leadworker position. Leadworkers have sufficient knowledge of irrigation operations to
perform services in their assigned areas as-needed. Having a third Leadworker would
result in a more efficient distribution of staff resources. Recommended is the
reclassification of the Irrigation Technician position to Public Services Leadworker and
an ongoing appropriation to the General Fund of $6,000 to cover the increased cost.

Decision Package #34. Storm Drain Catch Basin Maintenance Contract. An ongoing
appropriation of $50,000 of Measure W funds is requested to fund the cost for the
outside contractor who was awarded the contract to clean/maintain the storm drain
catch basins. During 2019, screens were installed on approximately 472 City-owned
and County-owned catch basins to prevent leaves and debris from entering the storm
drain system and ultimately reaching the ocean, which increased the number of catch
basins to maintain to 784. The screens and cleaning efforts have proven effective, and,
in fact, the City recently was found not liable in a claim due in large part to the catch
basin maintenance program. However, the catch basins must be cleaned and
maintained frequently in order to function properly. Contracting out this service allows
the Public Works Department’s sewer/storm drain maintenance crews to focus on other
urgent activities, such as maintaining sewer pump stations, cleaning 116 miles of sewer,
and responding to requests from residents. The contractor compliments the work done
by City Staff and can allocate the needed resources during the wet season to conduct
the required cleaning of all 784 catch basins three times per year. This expenditure is
eligible for Measure W funds and would be available by shifting personnel costs from
Measure W to the Wastewater Fund in order to better align with the duties of those
employees. The Public Works Department will continue to clean the catch basins during
the dry weather season. Recommended is approval of the personnel realignment with
an ongoing appropriation of $50,000 to the Wastewater Fund for the maintenance
contract.

Decision Package #35. Cost Allocation Processing Services. An appropriation is
needed for cost allocation processing services used in the preparation of the City's
internal service fund / overhead charges. Recommended is an $8,000 ongoing General
Fund appropriation.
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Decision Packages (with one-time requests) that would fill gaps in current
services or meet new service needs:

Decision Package #36. Legal Services for Powerplant Property Matters.
Recommended is a one-time appropriation of $709,400 to provide funding for contract
legal services to support various matters pertaining to the property formerly owned by
AES including assistance with the 1) CEQA petition, 2) cross-complaint, 3) AES
monitoring of the CPUC, the water board, SACCWIS, and the CDP application for a
dewatering system, and 4) potential future CEQA petition to challenge any additional
extension for the AES Redondo Beach generating station. Recommended is a
$709,400 one-time Open Space Acquisition Fund appropriation, leaving $203,248
remaining in the fund.

Decision Package #37. Human Resources Department Consulting Services. A one-
time appropriation is requested to provide funding for labor law and employment policy
consulting services needed to assist Human Resources and Department Directors with
the implementation of Department Operation Policy Manual updates. Recommended
is a one-time appropriation to the General Fund of $45,000.

Decision Package #38. Election Preparation Services. An appropriation of funds is
required to fulfill election preparation duties. The funds will be used to support the cost
of a part-time staff member needed to help 1) implement best management processes
for future elections, 2) create a voter outreach plan, and 3) identify future equipment
needs and possible election cost sharing options with other charter cities. Additionally,
the funds will be used to pay for consultant subscriptions and services for election
updates due to changes in the election code and FPPC rules. Recommend is a one-
time appropriation of $50,000 to the General Fund.

Decision Package #39. Information Technology Equipment Replacement. The
Replacement Fund is used to upgrade or replace technological equipment that has
reached the end-of-life or can no longer meet increasing software demands and to
minimize failures and workplace disruption due to unreliable, outdated or failing
computer hardware and software. The specific items identified for replacement in FY
2021-22 will be provided in a corresponding Budget Response Report. Recommended
is a one-time appropriation to the Information Technology Fund of $392,695.

Decision Package #40. Other Post-Employment Benefit (OPEB) Actuarial Valuation.
Because the City provides health insurance benefits to certain retired employees as a
post-employment benefit, Governmental Accounting Standards Board (GASB)
Statement 75 requires a biennial actuarial determination of the City's liability and funding
amounts. Therefore, an appropriation is needed in FY 2021-22 for an OPES actuarial
valuation. Recommended is a one-time General Fund appropriation of $30,000.
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Decision Package #41. Outsourced Supplemental Crossing Guard Services. The
Police Department has responsibility through its Traffic Division for the crossing guard
program. The program is managed by the Traffic Sergeant, Lieutenant and a part-time
Crossing Guard Coordinator. Crossing guards are hired through the crossing guard
part-time budget for 22 identified locations throughout the City. However, the Police
Department has great difficulty hiring, retaining and consistently filling these positions
and is often forced to send sworn personnel to a crossing guard location. This reduces
efficiencies in the Department, is a costly way to staff the crossing guard program and
has the potential to leave some school crossing areas unmanned. Staff is
recommending utilizing the services of an outside vendor on a trial basis to supplement
the existing part-time staffing arrangements. Recommended is a one-time General
Fund appropriation of $57,823.

Decision Package #42. Police Technology Service Contracts. The Police Department
has continued to consistently identify and address operational gaps through initiative
and varied approaches, including the use of technology. Various technologies have
undergone testing in pilot programs through grant or law-enforcement restricted funding
sources. The Police Department has identified a number of these technologies that
have proven invaluable to the Department's planning and operational objectives. The
Department now views many of these programs (i.e. the Flying Lion drone system)
contract, Vigilant (automated license plate reader annual maintenance), ZenCity (Police
Department and Fire Department community surveying software) as integral and in the
long run would like the ongoing costs to be built into the core budget. For now while
ongoing costs are being vetted, recommended is a one-time General Fund
appropriation of $142,670 to continue these services.

Decision Package #43. Parking Meter Replacement/Installation. City Council recently
funded and approved the third phase of smart parking meter installation in the City
following a request for proposal process. The project was completed in August 2020
and has been well received by residents and visitors. This decision package would fund
the removal of all remaining coin-only meters in the City by providing funds for the
installation of a combination of single and double space smart meters and a few select
pay stations in appropriate areas for cost of approximately $100,000. Additionally,
funding would be provided for the possible installation of an additional 96 metered
spaces along the Herondo and Francesca west of PCH. Funding for annual connectivity
fees is also required, however future increases in parking revenue collection attributed
to the improved technology are more than expected to cover the annual cost.
Additionally, funding is needed for credit card fees both for these final smart meters and
increased costs for the existing meters. Recommended is a one-time appropriation to
the General Fund of $167,785 and an ongoing General Fund appropriation of $53,144.
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Decision Package #44. Fire Equipment. The Fire Department utilizes radios, tools, and
personal protective equipment on a daily basis to mitigate emergencies and maintain
responder safety. These tools are critical for Fire Department operations and require
maintenance, repair, and replacement to ensure that firefighters are supplied with
equipment to effectively resolve the community’s calls for aid. Recommended is a one-
time appropriation to the General Fund of $70,000 to pay for equipment.

Decision Package #45. Fire Training Operations. Since 2008, when the Training
Officer position was defunded, the Fire Department has worked to fill the training void
created by the loss of this position. Currently, company officers are tasked with crew
training and quarterly shift training is delivered by chief officers. Firefighters have been
seeking supplemental training opportunities outside of the Department in the form of
California State Fire Marshal classes and specialty skills hands-on-training courses.
Participation in these deliveries maintains and builds on firefighting competencies.
Recommended is one-time appropriation to the General Fund of $59,000 to assist with
these expenses.

Decision Package #46. AED/CPR Instructor Cadre. The Fire Department maintains a
cadre of approximately 5-7 certified AED/CPR/First-Aid instructors. These instructors
provide training at two communitywide CERT classes as well provide training to other
community groups several times each year. The vision of the Fire Department is to
expand the instructor cadre and increase the amount of annual AED/CPR training
throughout the community, including RUHS, seniors, City employees, community
groups and/or businesses within the City. In addition, AED/CPR instructors are required
to renew their skills every two years. In 2021, the Fire Department transitioned from the
American Heart Association to the American Red Cross as its certifying instructor
agency. Recommended is a one-time appropriation to the General fund of $5,000 to
provide AED/CPR training.

Decision Package #47. Fire Specialized Training. The Fire Department has identified
three specialty training needs resulting from staffing reductions (truck company
operations), scope of work expansion (Wildland Urban Interface), and community
SWOT analysis (hazardous materials). The need for firefighters to be trained in most
contemporary, best response practices is essential for effective emergency mitigation
and firefighter safety. Training in these categories requires subject matter expertise and
specialty training props/supplies. Recommended is a one-time appropriation to the
General Fund of $30,000.

Decision Package #48. Library Materials. Restoring the cut in funding from Library
Materials during FY 2020-21 would help to meet demands for Library print, audiovisual
and digital materials by covering price increases and new formats. It would also fund
the outsourcing of cataloging and processing initiated in FY 2015-16 as part of a
reorganization of the Technical Services function and help replace aging subject areas
of the adult book collection. Recommended is a one-time General Fund appropriation
of $50,000.
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Decision Package #49. Transit Vehicle Purchase. Request for the purchase of five fixed
route Beach Cities Transit vehicles for $2,882,000. This is a one-time procurement paid
with grant funding, Measure R Clean Fuel funding, and Proposition A Local Return
Sales Tax. Recommended are one-time appropriations and offsetting revenue estimate
increases to the Transit Fund of $576,000 and the Intergovernmental Grants Fund of
$2,306,000.

Decision Package #50. Transit Infrastructure Study. Proposed, following a request for
proposal process, is a transit consultant study on the future of transit operations facilities
and infrastructure needed as part of the eventual transition to electric bus systems as
required by California state regulations. Recommended is a one-time appropriation of
$100,000 to the Transit Fund to pay for the study.

Decision Package #51. Transit Zero Emission Bus Rollout Plan. Funds are needed for
a consultant to prepare the Zero Emission Rollout Plan related to the future transition
to electric transit bus systems required by California state regulations. Recommended
is a one-time appropriation of $100,000 to the Transit Fund to pay for the study.

Decision Package #52. Transit Planning Study — Operational Analysis. A consulting
services agreement is needed to prepare transit studies related to Operational Analysis
and future services. This study is a necessary step in planning for Beach Cities Transit
service changes as a result of the LAX People Mover Project, the Metro Crenshaw Line
and Metro Airport Connector Project, and the new Redondo Beach Transit Center.
Recommended is a one-time appropriation of $100,000 to the Transit Fund.

Decision Package #53. King Harbor Amenities Plan Preparation. City Council directed
staff to prepare a Public Amenities Plan (the "Plan") for King Harbor. Past planning and
design has primarily focused on individual facilities and there has not been an effort to
plan for and understand how the various public amenities may be organized and
implemented in the waterfront as a whole to maximize the recreational and visitor
experience. With input from the Harbor Commission, staff prepared and distributed a
Request for Proposals (RFP) and received proposals from qualified consultants and/or
consultant teams. The cost to prepare the Plan requires a budget allocation of $300,000
to the Harbor Enterprise Contracts and Professional Services account. The funding is
a one-time expense that will be equally split between the Harbor Tidelands and Harbor
Uplands Funds. An equivalent reduction will be made to the Harbor Enterprise Capital
Improvement Program to offset the proposed expense. Recommended are one-time
appropriations in the following amounts and funds: $150,000 Harbor Tidelands Fund
and $150,000 Harbor Uplands Fund.
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Decision Package #54. Concept Plan for Seaside Lagoon. The City Council directed
staff to prepare a Public Amenities Plan (the "Plan") for King Harbor and a Decision
Package to fund preparation of the Plan is pending. Once the Plan is complete,
additional detailed design will be required for each of the proposed amenities. A budget
allocation of $50,000 will advance the design for Seaside Lagoon and allow for the
evaluation of various facility concepts. Recommended is a one-time appropriation to the
Harbor Tidelands Fund of $50,000.

Decision Package #55. Vehicle Replacement Purchases. The City schedules and funds
vehicle replacements as part of the Vehicle and Heavy Equipment Replacement
Program. An appropriation is necessary for the regularly scheduled replacement of
sixteen (16) Police Department, Fire Department, Community Development
Department and Public Works Department vehicles used by City employees to carry
out their work assignments. Of the 16 vehicles/equipment, seven (7) are Police
Department vehicles for the patrol division. The one (1) vehicle for the Fire Department
is for their operational rescue services. The two (2) vehicles for the Community
Development Department are for both code enforcement and building inspection units
respectively. The six (6) vehicles/equipment for the Public Works Department consists
of one (1) truck for the harbor division and five (5) generators that service sewer pump
stations or various city buildings. Per the City Council's direction staff will continue to
look to purchase low emission or zero emission vehicles wherever operationally and
financially feasible. FY 2021-22 consists of the vehicles that were deferred from being
replaced in FY 2020-21 due to Decision Package #21 in the FY 2020-21 Budget that
extended all vehicles an additional year. Recommended is a one-time appropriation to
the Vehicle Replacement Fund of $1,406,547 for FY 2021-22 to fund the requested
vehicles.

Decision Package #56. Use of Federal COVID Recovery Funds. In early 2021 the
Federal Government approved a Stimulus Bill that included Coronavirus State and
Local Fiscal Recovery Funds that can be used to offset municipal government revenue
losses as a result of the COVID pandemic and to pay for certain City services. The City
of Redondo Beach is expected to receive $6.8 million in recovery funds ($3.4 million in
FY 2020-21 and $3.4 million in FY 2021-22). Authorization is requested to apply $2.4
million of the funds to FY 2020-21 expenses in the General Fund, $1.0 million to FY
2020-21 expenses in the Harbor Uplands Fund, and $4.8 million to FY 2021-22
expenses in the General Fund to help offset lost City revenues. Recommended is a
one-time acceptance of COVID Recovery Funds to the General Fund totaling $5.8
million and $1.0 million to the Harbor Uplands Fund.
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Decision Package #57. Use of Bond Issue Proceeds for Reimbursement of 2021
CalPERS UAL Payment. The City is in the process of preparing a bond issue to
refinance its CalPERS pension obligation debt. The refinancing is expected to save tens
of millions of dollars in long-term pension costs and will significantly reduce the City’s
annual pension debt service payments. In FY 2021-22, the refinancing will also allow
for the reimbursement of some, or all, of the City’s roughly $15.0 million Unfunded
Accrued Liability (UAL) payment due to CalPERS in July. Staff is recommending that
$2.5 million ($2,020,000 General Fund and $450,000 other funds) of the 2021 UAL
payment be reimbursed to the City as part of the bond issuance and that these proceeds
be used to support FY 2021-22 expenditures. Recommended is a one-time receipt of
$2,020,000 in pension debt bond proceeds to the General Fund and $450,000 to other
funds.
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City Manager Recommended

FY 2020-21 Decision Packages for City Council Approval

Summary

General Fund

XXiv

One-Time Ongoing Other Funds

City Clerk's Office Contract Services Cost Increase - 11,000 -
City Insurance (Risk Pool) Premium Increases - - 710,000
Banking Services Cost Increase - 75,000 -
Animal Licensing Services - - -
Police Department Uniforms and Protective Equipment - 30,000 -
Reinstatement of Police Department Maintenance and Operations Budget Reductions - 59,000 -
Everbridge Multi-Jurisdictional Notification System - - 29,140
Emergency Medical Supplies 30,000 - -
Fire Department Electronic Platforms Service Agreements - 55,000 -

. Increased Water Costs - 100,000 -

. Increased Southern California Edison Street Lighting Costs - 100,000 -

. Grid 3 Tree Trimming 262,818 - -

. SCBA/Medical Oxygen Program - 20,000 -

. Fire Equipment Testing and Certification - 10,000 -

. Refuse Rate Adjustment - - -

. Fleet Maintenance and Operations - - 55,000

. Transit Center Facilities Services - - 217,000

. Paramedic Specialized Training - 15,000 -

. Jail Services for the City of Palos Verdes Estates - (29,000) -

. Engineering Fee Increase - (23,000) -

. Police Department Harbor Enterprise Budget Reduction - - (91,782)

. Public Works Department Harbor Enterprise Budget Reduction - - (246,714)

. Waterfront and Economic Development Department Contract Services Reduction - - (150,000)

. Department of Boating and Waterways (DBAW) Loan Elimination - - (415,833)

. Enhanced Response to Homelessness 40,000 421,426 -

. AutoPulse Resuscitation System 60,000 - -

. Emergency Medical Dispatcher (EMD) Training 12,000 - -

. Code Enforcement Personnel Transfer to the Police Department - - -

. Community Services Department Senior Management Analyst Position - 79,000 79,000

. Information Technology Staffing and Resources Study - - 65,000

. Human Resources Analyst Position 78,000 78,000

. Fire Department Administrative Support Staff 100,000 67,320 (30,120)

. Irrigation Technician to Public Services Leadworker - 6,000 -

. Storm Drain Catch Basin Maintenance Contract - - 50,000

. Cost Allocation Processing Services - 8,000

. Legal Services for Powerplant Property Matters - - 709,400

. Human Resources Department Consulting Services 45,000 - -

. Election Preparation Services 50,000 - -

. Information Technology Equipment Replacement - - 392,695

. Other Post-Employment Benefit (OPEB) Actuarial Valuation 30,000 - -

. Outsourced Supplemental Crossing Guard Services 57,823 - -

. Police Technology Service Contracts 142,670 - -

. Parking Meter Replacement/Installation 167,785 53,144 -

. Fire Equipment 70,000 - -

. Fire Training Operations 59,000 - -

. AED/CPR Instructor Cadre 5,000 - -

. Fire Specialized Training 30,000 - -

. Library Materials 50,000 - -

. Transit Vehicle Purchase - - 537,000

. Transit Infrastucture Study - - 100,000

. Transit Zero Emission Bus Rollout Plan - - 100,000

. Transit Planning Study - Operational Analysis - - 100,000

. King Harbor Amenities Plan Preparation - - 300,000

. Concept Plan for Seaside Lagoon - - 50,000

. Vehicle Replacement Purchases - - 1,406,547

. Use of Federal COVID Recovery Funds (5,800,000) - (1,000,000)

. Use of Bond Issue Proceeds for Reimbursement of 2021 CalPERS UAL Payment (2,020,000) - (430,000)
Decision Package Totals (6,607,904) 1,135,890 2,614,333
Deficit Ending Balance (After 8.33% "Minimum Contingency Reserve") - 5,477,225 (32,419,829)
Revenues Under Expenditures if All Decision Packages Recommended/Adopted (6,607,904) 6,613,115 (29,805,496)



