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CITY OF REDONDO BEACH 

PROPOSED BUDGET RESPONSE REPORTS 

FY 2021-22 PROPOSED BUDGET 

 

The following is a list of questions raised regarding the FY 2021-22 Proposed Budget. The 
corresponding answer to each of these questions (the “Budget Response Report”) follows in the 
sequence reflected. 
 

  Question No. 

    

 
▪ What corrections/adjustments need to be made to the FY 2021-22 

Proposed Budget document for inclusion in the Adopted Budget? 
1 

    

  Attachment A:  FY 2021-22 Decision Packages for City Council Approval     
Summary 

1A 

    

 

▪ 

What is the status of: 
 
A) Installing lighting at the beach access walkways at Sapphire 

Street, Topaz Street and Knob Hill Avenue, and 
B) Replacing the existing lighting along the upper beachfront 

pedestrian walkway between Veterans Park and Knob Hill 
Avenue? 

 

2 

    

 

▪ 

What City vehicles and equipment are scheduled for replacement by the 
Public Works Department in the 2021-22 Fiscal Year, what makes up the 
large fund balance of the Vehicle Replacement Fund, and what 
modifications to allocations are recommended as part of the FY 2021-22 
budget? 

3 

    

 ▪ What is the status of Transit Funding for FY 2021-22? 4 

    

 

▪ 

What are the City’s internal service fund and overhead allocations, and 
what policies and procedures govern them?  What are the reasons for 
the changes in the FY 2021-22 allocations included in the proposed 
budget from those in the FY 2020-21 adopted budget?  And what is the 
opinion of the outside audit firm regarding the internal service funds? 

5 

    

  Attachment A:  Administrative Policy and Procedures 
Internal Service Fund/Overhead Allocation 

5A 
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  Attachment B:  Internal Service Fund Analysis 5B 

    

  Attachment C:  Internal Service Funds Financial Statements 5C 

    

 ▪ What changes to Fire Inspection program could be made to reduce the 
fee schedule?  

6 

    

  Attachment A:  Inspection Rate 6A 

    

  Attachment B:  Regional Inspection Rates 6B 

    

  Attachment C:  PT Inspection Rate 6C 

    

 
▪ 

What locations could support the installation of a new dog run facility, 
what are the costs and impacts of a dog run, and what improvements are 
included in the budget for the City’s existing Dog Park? 

7 

    

  Attachment A:  Perry Park aerial map 7A 

    

  Attachment B:  Dominguez Dog Park CIP 7B 

    

 ▪ What additional detail can be provided for key departmental maintenance 
and operations expenditure line items? 

8 

 
 
 

 
 

  Attachment A:  Key Departmental M&O Expenditure Detail 8A 
 

 
 
 

 

 ▪ What does implementation of the bicycle plan grant entail? 9 
 

 
 
 

 

 
 

Attachment A:  List of corridors included in the Bicycle Transportation 
Plan Implementation Project, CFP 3501 (October 2020) 

9A 
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▪ 

What is the process for considering special events and what special 

events are projected to be held in the City during the 2021-22 Fiscal 

Year? 

10 

 
 

 

 
 

 
▪ 

What are the costs and the timeframe associated with retaining an 

executive search firm? 11 

 
 

 

 
 

  Attachment A: Bob Murray and Associates – Proposal   11A 

 
 

 

 
 

  Attachment B: Peckham & McKenney – Proposal 11B 

 
 

 

 
 

  Attachment C: Ralph Andersen and Associates – Proposal  11C 

 
 

 

 
 

 
▪ 

What options exist to enhance safety for the Artesia/Felton and 
Artesia/Rindge intersections? 

12 

 
 

 

 
 

 
▪ 

What would be the cost to install bulb-outs at every Grant Avenue 
intersection not already included in the Capital Improvement Program? 

13 

 
 

 

 
 

 
▪ 

What would be the cost to rehabilitate the Anderson Park Senior Center 
to include HVAC and PA systems? 

14 

 
 

 

 
 

 
▪ 

What repairs are needed to the Anderson Park Scout House facilities 
and what is the cost of repairs vs. the cost of full reconstruction?    

15 

 
 

 

 
 

 
▪ 

What has been the history of Quimby fee collection, what revenue is 
expected in FY 21-22, and what are the planned uses? 

16 

 
 

 

 
 

 ▪ What is the status of sworn officer staffing in the Police Department? 17 
 

 
 

 
 

 ▪ What are the new ongoing technology needs of the Police Department? 18 
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▪ 

What is the current status of paid parking programs in the City and what 
is the breakdown of the additional smart meters to be installed per 
Decision Package #43? 

19 

    

 

▪ 

What level of crossing guard services does the City currently provide and 
what are the anticipated benefits of outsourcing supplemental crossing 
guard services per Decision Package #41? 

20 
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ij�kjl�ŴdX�Y�f	�hm�n]�Wd���e	d]�[�\��	[	\]�Zh�X]WX	�]��Y�]U�]��YY�cd�]U	�gW]f�]��	��WXW	\]Yf�h	ZY�X	�o	UWXY	d��\̀�	p_WZ[	\]m�TU	�Z_hZ�d	����]U	�V	UWXY	��\̀�q	�of�rp_WZ[	\]��	ZY�X	[	\]��h��h�[�Wd�]��	o�Y_�]	s�[�W\]�W\s��\̀�h	ZY�X	�o	UWXY	d��\̀�	p_WZ[	\]��\���dXU	̀_Y	�]U�]��Z]W[Wt	d�]U	Wh�_d	�_Y\	dds��o�Ẁd�[�u�h�h	Z�Whd��\̀�Z	hW�̀d����̀�c\]W[	s��\̀�X�Z]_h	d��\��W\��]	XU\�Y��WX�Y�W[Zh�o	[	\]d�W\�o	UWXY	�d��	]fs�	��WXW	\Xfs��\̀�Z	h��h[�\X	m�v�d]��	̀�\̀���	�XU�o	UWXY	d�UWd]�hWX�YYf�U�o	�e		\�h	ZY�X	̀�	o	hf�l�]��
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�������������������������������� !"# ����!"$��%&��'�#��()�*+*(��,�� �-"#.���/012�34�205�421264�78�9:1;432�<6;=3;>�87:�<?�@A@BC@@D���� !"# �.�EFF�GH�IJK�HG�GL�I�KH��H�MMLI��LJ�KH�N	OG	P�G��Q	��RFFS��RIP	P���H�TLJO�F�U	�H�VTUW�X
YZ���	�O[�\LGL	J�]H�IJLG�V�\]Ŵ��J���H	O��IL_	P�̀RILOLK�F�]H�IJLG�aK	H�G�Ĥ�H	O	Lb	J�LGJ�KHLM�HS�J�RHO	J�����RIPLI���H�M�G[	�c�J�EI�	F	J�\�RIGS�̀ 	GH�K�FLG�I�]H�IJK�HG�GL�I�ERG[�HLGS�V̀	GH�W�RIP	H�G[	�\�RIGSdLP	�T�HMRF��EFF�O�GL�I��H�O	PRH	�VTE�W�]H�IJLG�TRIPJZ��̀�IS�	F	M	IGJ����GH�IJLG��RIPLI���H	�b�G	HY�KKH�b	P�J�F	J�G�e�M	�JRH	J�G[�G��H	�JG�QF	�J�RHO	J�����RIPLI����H�GH�IJLG��K	H�GL�IJ��IP�KH��H�MMLI�Z��][	�RJ	����]H�IJLG�TRIPJ��IP�H	b	IR	J��H	�H	JGHLOG	P�G��GH�IJLG�J	HbLO	J��IP�KH��H�MJ��IP��H	�I�G�	FL�LQF	���H�I�IYGH�IJLG�H	F�G	P��H��JJ�OL�G	P�RJ	JZ�fR	�G��G[	�g�b	F�\�H�I�bLHRJ�V\ahifY
jW�K�IP	MLÔ�G[	�T	P	H�F�k�b	HIM	IG�H	O	IGFS��KKH�b	P�G[	�\�H�I�bLHRJ��	JK�IJ	��IP��	FL	��lRKKF	M	IG�F�EKKH�KHL�GL�IJ�EOG�V\��lEEW�d[LO[�KH�bLP	J�G[	�c�J�EI�	F	JYc�I���	�O[YEI�[	LM�H	�L�I�mjn��MLFFL�I���H�KRQFLO�GH�IJLG���HMRF���K	H�GLI���IP�O�KLG�F��H�IGJ�G��KH	b	IĜ�KH	K�H	���Ĥ��IP�H	JK�IP�G��\ahifY
jZ�][	�\��lEE�EOG��RG[�HL_	J�G[	�\LGS�G��RJ	�	eLJGLI��noXp�T	P	H�F�kH�IG�O�KLG�F��RIPJ���H�G[	J	�	eK	IJ	Ĵ��F�I��dLG[�I	d��RIPJ�G[�G�dLFF�Q	��b�LF�QF	�G���\]���H�H	LMQRHJ	M	IG�����K	H�GLI�̂�\ahifYj�H	F�G	P�O�JGĴ��IP�GH�IJLG�H	b	IR	�F�JJ	Jq��rs�tuuvwvxsy�z{|�}t~�����v�����suvs���su���w�����EM	HLO�I����������ts�̂��IP��G[	H��RGRH	�T	P	H�F�\ahifY
j�H	F�G	P��RIPLI�Z�	̀GH��dLFF��KKH�b	�G[	�\�RIGSdLP	�TE��]H�IJLG�TRIPJ���H�G[	�̀ RILOLK�F�]H�IJLG�aK	H�G�HĴ��IP��H�K�JLGL�I�E�\̂�̀ 	�JRH	����IP�̀ 	�JRH	�̀ �c�O�F��	GRHI�TRIP�EFF�O�GL�IJ�LI��RI	�X
Z��̀	GH��KH�N	OG	P��I�TE���RIPLI��LIOH	�J	�QS��KKH�eLM�G	FS�Zj���b	H�TU�XXY
�c�O�F��	GRHI�H	b	IR	�	JGLM�G	J�Q�J	P��I�	O�I�MLO���H	O�JGLI��P�G�Z����d	b	Ĥ�lG�G	�]H�IJLG�EJJLJG�IO	�Vl]EW��IP�l�
YlG�G	����k��P��	K�LH�KH��H�M��RIPJ�O�IGLIR	�G��Q	�I	��GLb	FS�LMK�OG	P�PR	�G��lG�G	dLP	�F�JJ	J��H�M���J�G�e�H	b	IR	Ĵ��IP�G[	�TU�X
Y��RIPLI���FF�O�GL�IJ��H	�Q	F�d�KHL�H�S	�H��RIP�	JGLM�G	JZ���|���{vw~�������t��x�twvxs�v���t��u�xs���w�x�����H	YRILG���HMRF��G[�G�RJ	J�b	[LOF	�J	HbLO	�MLF	J��IP�K�JJ	I�	H�H	b	IR	J��J���OG�HJ�G��P	G	HMLI	�G[	�KH�K�HGL�I�G	�J[�H	����H	b	IR	�PLJGHLQRG	P�G��̀ RILOLK�F�]H�IJLG�aK	H�G�HJZ��fR	�G��\ahifY
ĵ�̀ RILOLK�F�]H�IJLG�aK	H�G�HJ�LI�G[	�H	�L�I�JRJK	IP	P���H	�O�FF	OGL�Î�J��G[	�̀RILOLK�F�]H�IJLG�aK	H�G�HJ�P	G	HMLI	P�G��RJ	��I��b	H��	����TU�X
jYX��IP�TU�XXY
�JG�GLJGLOJ�G��P	G	HMLI	�G[	��FF�O�GL�IJ���H�TU�X
YZ��][	�\��lEE�EOG�GH�IJLG��FF�O�GL�IJ�dLFF�JRKK�HG�TE���IP���H	Q�e��RIPLI��J[�HG��FFJ�LI�TU�X
YZ�][	�G�G�F�GH�IJLG��RIPJ�LIOFRJLb	����TE��H	b	IR	Ĵ��H�K�JLGL�I�E�c�O�F��	GRHI�TRIPJ��IP�\��lEE��RIPĴ�d[LO[�dLFF�Q	�RJ	P���H�J	HbLO	Ĵ�LJ�	JGLM�G	P��G��KKH�eLM�G	FS�mn̂X��̂po�
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#
$%
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#
$%

� A�
�DDG�D���H��	��F��������	�	��	�� A��������
�I##�J���??��	�	����F�������������� A����B
B�#�B�F�����K������	��F�������������	�	��	� A�I�#���
CD��F����������������������	L�	������	��������	������������������JF�����M?NK��	����	���	������������������	��	����������	�������	����	������	�����(�������������O	���������������	�����(����	�P�����������	��������P���(������������	���������(������	��	�������������������	����������������������	�����	����������	�	������������������������������������������	����	��������������	���	��������	�

#
����������	��J?QER��	��������!&�������������������	��	�����������������������	�	�'����P	�����	��	���������	���	�������	������������JHN�R%$G����	�(��	����	����������	�P		������	�	��	�����	����	���P����������	���������	�(������P�����	�������������������	���������������(�����	S����	�����	�����&�F������������	L�	������	��'��������	��	�'�	����	��	'����������	��	���������(������	���������������	���������	'��������	���	�����P����������������������������O�������������	����	������	��	��������(�����	������	�����(����������&���������������?������@������	�������������	��	S���	�����P	���	���'���������		�(	�����������������&��F�	�J��(��	�	��	��������	���������L����	�(�A$&I���������������������?������@������	������������	��(	��T���	L�	��	��������������?������@������	�������������	�����	�������	�������������?���	������	�	��	���������������	�����������&��F�	��"�
#$G%
#�J?����������������P�����	����A
��G
�D
$&��F�	�J��(�������	�	��	���������������	�������J�����?���Q�����(�E����	�	���R���������J?QER!����	��	�	����F�������?���������������F?!������J����������R	�����	������F��������������J?@F����!�������������������	�������� 	����������	�&���
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������������������������������� !"# ����!"$��%&��'�#��()�*+*(��,�� �-"#.���/012�345�675�896:;<�9=654=3>�<54?9@5�AB=C�3=C�D?54753C�3>>D@369D=<E�3=C�F736�GD>9@95<�3=C�HIJKLMNILO�PJQLIR�20LST��/012�1IL�20L�IL1OJRO�UJI�20L�K01RPLO�VR�20L�WX�YZY[\YY�1]]JK12VJRO�VRK]NMLM�VR�20L�HIJHJOLM�̂NMPL2�UIJS�20JOL�VR�20L�WX�YZYZ\Y[�1MJH2LM�N̂MPL2T��_RM�̀012�VO�20L�JHVRVJR�JU�20L�JN2OVML�1NMV2�UVIS�ILP1IMVRP�20L�VR2LIR1]�OLIQVKL�UNRMOT���� !"# �.��abc	db�e�f	dghi	��jbkl�g	dm	�k��ee�i�ch�bf��d	�im�d�	f�c��jf	d�k	n�dco	bcf���d�f	dghi	f�nd�ghk	k�pq��cm	d�k	n�dco	bcf����cm	�rhcqs��tm	�rhcq�jf	f�hbc	db�e�f	dghi	��jbk��ee�i�ch�bf�uhbiejkhb���g	dm	�kv�c��k	c	dohb	�cm	�cdj	�i�fc����k	n�dco	bc�e��n	d�ch�bfs��tm	�k	g	e�no	bc����hbc	db�e�f	dghi	��jbk��bk��g	dm	�k��ee�i�ch�bf�hf�i�bfhk	d	k�c��p	���p	fc�nd�ichi	�whcmhb�p�cm�cm	�ndhg�c	��bk�njpehi�f	ic�dfs��xee�cw	bcq����cm	�e�d�	fc�ihch	f�hb�r�eh��dbh��k	g	e�n���i�fc��ee�i�ch�b�ne�bs��tm	�rhcq�m�f�p		b�jfhb��hcf�ijdd	bc�fcdjicjd	����hbc	db�e�f	dghi	��jbk��bk��g	dm	�k��ee�i�ch�bf�fhbi	�yz{{�|{}�up�f	k��b�d	i�oo	bk�ch�bf��d�o����hdo�d	c�hb	k�c��d	gh	w�cm	��ee�i�ch�b�nd�i	ffvs��~�w	g	d��cm	��	mhie	��	ne�i	o	bc�abc	db�e��	dghi	�yjbk�m�f�p		b�hb�ne�i	�fhbi	�yz
���|�����bk��g	dm	�k�m�f�p		b�im�d�	k�c��	bc	dndhf	��bk��cm	d�fn	ih�hi�b�b|�	b	d�e��jbkf���d��c�e	�fc�cm�c�e�b�s�����������������������������������������������������hbhch�eeq��k�nc	k�hb���g	op	d�
�����bk�hbiejk	k�n�ehih	f�d	��dkhb��hbc	d�jbk�cd�bf�	df�u�g	dm	�kv��f���ee�wf��� ���	ich�b��u�v���td�bf�	df�c��cm	� 	b	d�e�yjbk��d�o��cm	d��jbkf���d��g	dm	�k�i�fcf�fm�ee�p	�d	gh	w	k��bbj�eeq��bk�fm�ee�i�b��do�c��¡¢��u¡��hi	����¢�b��	o	bc�£��jk�	cv�x|�¤��jhk	ehb	f
s�� ���	ich�b��upv���xee�rhcq��jbkf��hbiejkhb��	eh�hpe	��d�bc��jbkf��fm�ee�fm�d	�cm	��kohbhfcd�chg	�i�fcf�p�db	�pq�cm	� 	b	d�e�yjbks��ab�{{���cm	�¢�q�d��bk�rhcq�r�jbihe��nnd�g	k��kkhb��cm	���ee�whb��n�ehih	f�c��cm	��c�c	o	bcf����yhb�bih�e��dhbihne	fs��tm	��kkhch�b�e�n�ehih	f��hg	��jdcm	d�ie�dh�hi�ch�b�c��cm	�o	cm�k�e��h	f�jf	k�pq��	k�bk���	�im�hb�i�eije�chb��hcf��ee�i�ch�bfs�������������������������������������������������������������
�ab�¡¢��x|�¤�ur�fc��dhbihne	f���d��c�c	��¥�i�e���bk�abkh�b�tdhp�e� �g	dbo	bcfv��cm	��	k	d�e���g	dbo	bc�	fc�pehfm	f�cm	�dje	f�jbk	deqhb��cm	�k	g	e�no	bc����i�fc��ee�i�ch�b�ne�bfs���e�bf�nd	n�d	k���ee�whb��cm	�¡¢��x|�¤��jhk	ehb	f�i�b�p	�jf	k���d��	k	d�e��d�bc��kohbhfcd�chg	�i�fc�d	i�g	dqs�
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City-Wide Internal Service Fund Analysis

Internal Service Funds

20-21 Adopted
Budget Amounts 
(Based on 18-19 

Actuals) 

21-22 Proposed
Budget Amounts
(Based on 19-20

Actuals) 

% Inc/Dec

Vehicle Maintenance 2,468,487 2,063,737 -16% Decreased allocated costs with allocation 
methodology improvement

To reduce large fluctions in allocated 
expenditures, the expenditures for changes in 
pension and other post-employment benefits 
(OPEB) liabilities have been averaged over a five-
year term.

Vehicle Equipment Replacement 790,293                 900,382                 14%
Increased allocations for vehicles to be replaced 
in FY 2020-21 to ensure full funding at time of 
replacement

No change

Information Technology Maintenance 3,505,574 3,484,682 -1% n/a - Expected increase / decrease

To reduce large fluctions in allocated 
expenditures, the expenditures for changes in 
pension and OPEB liabilities have been averaged 
over a five-year term.

Information Technology Equipment Replacement - - 0% n/a - Expected increase / decrease No change

Explanation for Increase/Decrease Allocation Methodology Improvements

Attachment B-1

BRR #5B 
Page 1 of 3



City-Wide Internal Service Fund Analysis

Internal Service Funds

20-21 Adopted
Budget Amounts 
(Based on 18-19 

Actuals) 

21-22 Proposed
Budget Amounts
(Based on 19-20

Actuals) 

% Inc/Dec Explanation for Increase/Decrease Allocation Methodology Improvements

Communications Equipment Replacement 486,756                 487,684                 0% n/a - Expected increase / decrease No change

Workers' Compensation Insurance 3,554,337 3,797,440 7%
Increased workers' compensation claims payable 
per the actuarial study of the City's workers' 
compensation self-insurance program

To reduce large fluctions in allocated 
expenditures, the expenditures for changes in 
pension and OPEB liabilities have been averaged 
over a five-year term.

Liability Insurance 4,250,701 4,272,072 1% n/a - Expected increase / decrease

To reduce large fluctions in allocated 
expenditures, the expenditures for changes in 
pension and OPEB liabilities have been averaged 
over a five-year term.

Building Occupancy 3,277,446 3,507,846 7% Increased allocated costs with allocation 
methodology improvement

To reduce large fluctions in allocated 
expenditures, the expenditures for changes in 
pension and OPEB liabilities have been averaged 
over a five-year term.

Attachment B-1

BRR #5B 
Page 2 of 3



City-Wide Internal Service Fund Analysis

Internal Service Funds

20-21 Adopted
Budget Amounts 
(Based on 18-19 

Actuals) 

21-22 Proposed
Budget Amounts
(Based on 19-20

Actuals) 

% Inc/Dec Explanation for Increase/Decrease Allocation Methodology Improvements

Major Facilities Repair 91,543 107,076                 17% Addition of the concrete municipal pier as an 
insured City facility No change

City Facility Sewer Fee 47,765 43,014 -10% Decreased water usage at all City facilities No change

Emergency Communications Operations 2,965,521 3,720,063 25%

1) Increased allocated costs with allocation
methodology improvement and 2) increased
maintenance / implementation costs for computer
aided dispatch (CAD) software

To reduce large fluctions in allocated 
expenditures, the expenditures for changes in 
pension and OPEB liabilities have been averaged 
over a five-year term.

Overhead 9,417,289 9,379,851 0% n/a - Expected increase / decrease No change

Totals 30,855,712          31,763,847          3%

Attachment B-1

BRR #5B 
Page 3 of 3
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���:À�=�;<9=@���<8f<9g� �	g�<f�=@h��8gg;=G@9�G8=�� ��9i8<��9@G:G�G�����j9G<�
kllmnopqrl�s

tuu�vws�xmyq�z{�|}�~w



���������	
��
���	���������������	�	�������	�	��	���	��	��	��
�����	������	�������������	�����	����	����
��	��	�
	
����	�������������� !"#���$�"%�&'()*+,�)-.�,+/012+�23)/4+, 56758679:;������ <6:99655=;������ 567>565?7;������@1,2+**)-+AB, =?67C<������������� :>6C:7������������� 5685?����������������D �E������ !"#���$�"%�& F�GGH��IJ�������� ������JKK�������� F��JL�F�I������������� !"#�	M��"&�&'N.O1-1,P/)P1A-�)-.�4+-+/)* 8<56??<����������� C679=69>5�������� >7:6<CC�����������Q+/,A--+*�,+/012+, 9=96>9=����������� C687?678>�������� C6>:>6587��������RA-P/)2PB)*�,+/012+, 59678C������������� :8<679:����������� C6C=5687>��������S-P+/-)*�,+/012+�23)/4+, :>868C>����������� >::6>9=����������� 5>96=87�����������T+U/+21)P1A-�+VU+-,+ C6<7<6=C=�������� CC69>7������������� C5:6><=������������D �E������ !"#�	M��"&�& ���G���IG�������� ��IG���FH�������� ��HL��L����������WU+/)P1-4�S-2AO+�XYA,,Z ?756775����������� X>786=?CZ���������� :==658=������������D"D���� !"#���$�"%�&�[	M��"&�&\'])1-�X*A,,Z�A-�.1,UA,)*�Â�2)U1P)*�),,+P, X::56:<8Z���������� _���������������������� _�����������������������D �E��D"D���� !"#�������$�"%�&�[	M��"&�&\ [��F���L\���������� `���������������������� `����������������������R3)-4+,�1-�a+P�QA,1P1A- >9869=>����������� X>786=?CZ���������� :==658=������������� ��D&! !D"'b+41--1-4�Â�c+)/ C<657<6987������ <756<<=����������� <??6C<?�����������	"d�De��!&f�E����� G��LI��JJJg���� [��J��FJ\g�������� KJF�K�Fg���������
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��%�'*�%��%$��*%#%(&� ��d'�P'()��**d$�(*T� ��(!�"#�&'�(��%*�(���)T�
oppqrstuvp�w

xyy�z{w�|q}u�~������{



���������	
��
���	���������������	�	������������������	�����	����	����
��	��	�
	
����	����������������� ��!"�#��$%"�&'()�*&'+'&'%�,-./0�12324526�7189�3:/;8921/�.<6�:/21/-./0�=.46�;8�/:==>421/�781�?886/�.<6�/215432/-./0�=.46�;8�29=>8@22/�781�/215432/�%&������A"�+'B%B�C��%BD�EF��$%"�&'()�*&'+'&'%��������� ��!"�#���$'&����(B��%��&%B��'(�(*'()�*&'+'&'%�,G3H:4/4;48<�.<6�38</;1:3;48<�87�3.=4;.>�.//2;/I14<34=.>�=.46�8<�3.=4;.>�62J;K<;212/;�=.46�8<�3.=4;.>�62J;I183226/�7189�3.=4;.>�62J;�4//:26I183226/�7189�/.>2�87�3.=4;.>�.//2;/�%&������A"�+'B%B�C��%BD�EF�����$'&����(B��%��&%B��'(�(*'()�*&'+'&'%��%&��(*"%��%�C
%*"%��%D�'(������(B������	LM'+��%(&�-./0�.<6�-./0�NH:45.>2<;/�.;�O2?4<<4<?�87�P2.1������(B������	LM'+��%(&���&�	(B��!��%�"�%*�(*'�'�&'�(��!��$%"�&'()��(*�#%�&���%&�����A"�+'B%B�C��%BD�EF��$%"�&'()�*&'+'&'%�,Q=21.;4<?�4<3892�R>8//SBTM�&#%(&��&��"%*�(*'�%��$%"�&'()�'(*�#%�C����D��(%&�*����$"�+'B%B�CM�%BD�EF��$%"�&'()��*&'+'&'%�,U2=1234.;48<RK<312./2S�62312./2�4<�.338:<;/�123245.J>2RK<312./2S�62312./2�4<�6:2�7189�8;021�?8521<92<;/RK<312./2S�62312./2�4<�62721126�8:;7>8V�=2</48<�12>.;26�4;29/RK<312./2S�62312./2�4<�62721126�8:;7>8V�QINO�12>.;26�4;29/RK<312./2S�62312./2�4<�=12=.46�2W=2</2K<312./2�R62312./2S�4<�.338:<;/�=.@.J>2K<312./2�R62312./2S�4<�3>.49/�.<6�X:6?92<;/K<312./2�R62312./2S�4<�<2;�=2</48<�>4.J4>4;@K<312./2�R62312./2S�4<�<2;�QINO�>4.J4>4;@K<312./2�R62312./2S�4<�62721126�4<7>8V�=2</48<�12>.;26�4;29/K<312./2�R62312./2S�4<�62721126�4<7>8V�QINO�12>.;26�4;29/K<312./2�R62312./2S�4<�389=2</.;26�.J/2<32/��&���BTM�&#%(&��%&������A"�+'B%B�C��%BD�EF�����$%"�&'()�*&'+'&'%�
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b[aS�MJ�G�	��L�IJ	�KLUN	MIK�Lc�VGKL��IJ	�I�I�Y�M�UI�I��IJ	�MXUI�H	G��I�_

[aS[��\J	�_̀a[SS��		��UUK�L	W�I��IJ	��KG	�KLUN	MIK�LU�KU�IJ	��XYY�M�UI�G	M�O	Ĝ���G�IJ	�U	GOKM	�NG�OKW	W�V̂�IJ	�MKÎ��U��XIYKL	W�KL�dII�MJH	LI�d[���\J	�MXGG	LI�_
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}~����������~�����
������������

��������������������



������� �	
��������������� ��������������� 
!"�#$%##&'()(*+,-.//0/�� 123454567899:456;7<=5>9295?9;@ABB�C�DEFGH�IJGKLKLF�M�@NLOEJELPEQ �RSSS�����������DT@@�C�DEFGH�IJGKLKLF�M�@NLOEJELPEQ URSSS�����������VKQP�C�DEFGH�IJGKLKLF�M�@NLOEJELPEQ �UW��������������1=:3X�123454567899:456;7<=5>9295?9; 0YZ.[�����������-./\./�� ]̂ _X4?3:4=5;7̀ _̂;?24a:4=5;DEbKQ�cEbKQ�C�TLHKLE�dEQEGJPe �RSSS�����������IeNfQNL�dEghEJQ�C�VKQP�DEFGH�igjHKPGhKNLQ kR��S�����������1=:3X�]̂ _X4?3:4=5;7̀ _̂;?24a:4=5; lYmZ/�����������-./\\/�� 89n_92;o4a;7p̂ 9;qhGhE�rGJ�NO�@GHKONJLKG�C�rGJ�AgEQ�M�VEfjEJQeKs �RkSS�����������@ABB�C�VEfjEJQeKs W�S��������������BfEJKPGL�tLLQ�NO�@NgJh�C�VEfjEJQeKs ��k��������������DB�@NgLhu�rGJ�BQQNP�C�VEfjEJQeKs UUS��������������vLwLNxL�C�VKQPEHHGLENgQ�VEfjEJQeKsQ k�k��������������1=:3X�89n_92;o4a;7p̂ 9; 0Y\Z/�����������-\//0/�� <=5:23?:;7]2=>9;;4=53X�̀92y4?9;qKFLGH�Bhhu�qEJzKPE�C�BhhNJLEu�iJNPEQQ�qEJzKPE �RSSS�����������vLwLNxL�C�{bsEJh�|KhLEQQEQ URkkS�����������vLwLNxL�C�@NgJh�dEsNJhEJ�}EEQ URkkS�����������1=:3X�<=5:23?:;7]2=>9;;4=53X�̀92y4?9; -Y.//�����������

~�����������������
������������

��������������������



������� �	
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tuuvwxyz{u�t

|}}�~�t��v�z���������



������� �	
��������������� ��������������� 
!"�#$%##&'()(*+,-.//0/�� 123454567899:456;7<=5>9295?9;@ABCDEF�G�HIAJJ�K�LDMMCFFCDNOB�LDNJOBONPOF�K�QOOICNRF �S� T�����������1=:3U�123454567899:456;7<=5>9295?9; VW0XY�����������-./Z./�� [\]U4?3:4=5;7̂\];?24_:4=5;@ABCDEF�G�̀aANNCNR�̀EbaCPAICDNF�K�cDDdF �ef��������������1=:3U�[\]U4?3:4=5;7̂\];?24_:4=5; g-/��������������-./ZZ/�� 89h]92;i4_;7j\9;kMOBCPAN�̀aANNCNR�kFFDP�G�̀aANNCNR�HIAJJ�QOMbOBFlCm �Sfff�����������nAICDNAa�oBEFI�JDB�pCFIDBCP�̀BOFOBqAICDN�G�̀aANNOB�QOMbOBFlCm ref��������������LAaCJDBNCA�̀BOFOBqAICDN�sDENtAICDN�G�̀aANNOB�QOMbOBFlCm ref��������������1=:3U�89h]92;i4_;7j\9; ZWV//�����������-Z//0/�� <=5:23?:;7[2=>9;;4=53U�̂92u4?9;àANNCNR�LDMMCFFCDN�QCNEIOF�HOPBOIABv �Sfff�����������ocw�G�QAxDB�̀BDxOPI�LDNFEaIANIF�AF�nOOtOt eS��������������1=:3U�<=5:23?:;7[2=>9;;4=53U�̂92u4?9; XWZg0�����������
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CITY OF REDONDO BEACH 
Budget Response Report #9 
 
June 8, 2021 
 
Question:  
 
What does implementation of the bicycle plan grant entail? 
 
Response: 
 
The City has secured grant funding for four bicycle facility improvement projects in the 
CIP.  The oldest of these is the Metro Call for Projects funded effort entitled Bicycle 
Transportation Plan Implementation Project, Job No. 40940-40945, CFP No. F3502.  The 
value of the grant is $1,558,860.  The original scope for which grant funding was provided 
includes implementation of both Class II bike lanes and Class III bike routes for corridors 
throughout the City.  The status of this project was discussed in detail at a City Council 
meeting on October 20, 2020 and an attachment from that administrative report is 
included here to provide a listing of the streets included in that project.  The City Council 
approved the project plans and specifications on January 19, 2021.  The funding source 
for this project requires Caltrans to confirm funding eligibility and authorize bidding and 
construction activities (known as the E-76 process).  Caltrans has indicated they will not 
begin this process for this project until the new Federal fiscal year, which begins in 
October.  Because of this delay, staff anticipates construction of the project to begin in 
Spring 2022. 
Since the estimated cost of this project is well below available grant funding and due to 
the delayed E-76 process, staff has added two additional corridors to take advantage of 
available funding in the grant.  Bicycle facility improvements along Knob Hill Avenue 
between PCH and Julia Avenue (improving from Class III to Class II by road widening) 
and along S. Catalina Avenue between Avenue H and Knob Hill Avenue (restriping to add 
a two-stripe bike lane in each direction) are now in design for inclusion in the project.   

More recently, the City secured Measure M funding to construct a portion of Class I 
bikeway along undeveloped parcels within the SCE right of way in North Redondo Beach.  
The design for these parcels, which will complete the North Redondo Beach Bikeway 
(NRB Bikeway) between Felton Avenue and Inglewood Avenue, is complete and currently 
under review by SCE.  Once SCE approves the plan set, staff will bring the design to City 
Council for approval and authorization to advertise for bidding, with construction to follow.  
The Measure M grant for construction of the bikeway in these two parcels is $1,000,000.   

A Measure M grant worth $200,000 has also been secured to design the next connecting 
portion of the City’s bike network between the terminus of the NRB Bikeway at Inglewood 
Avenue, heading south to Ripley Avenue.  This will close the gap between the end of the 
NRB Bikeway and existing bicycle facilities at Grant Avenue and Ripley Avenue by 
installation of family friendly facilities along this busy corridor.   
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Finally, the City, in partnership with the City of Lawndale and LA County Department of 
Public Works, has acquired a Metro Active Transportation (MAT) grant in the amount of 
$6.6M to address pedestrian and bicycle facilities along the Redondo Beach Boulevard 
corridor, which runs from just west of Crenshaw Boulevard (El Camino College) to Flagler 
Lane in Redondo Beach.  Streets along this corridor include Ripley Avenue southwest of 
Inglewood Avenue and Grant Avenue northeast of Inglewood Avenue, as well as 
Redondo Beach Boulevard, between Artesia Boulevard and Hawthorne Boulevard. This 
grant allows for pedestrian path of travel modifications, bike facilities, and other mobility 
improvements along this corridor and portions of intersecting streets or corridors.  The 
grant includes a planning and outreach phase that is being led by Metro and the exact 
nature of the improvements will be developed during this initial phase.  In addition to 
improvements on the corridor, City staff anticipates analyzing improvements along 
Lilienthal Lane to better connect the bike network between Ripley Avenue and Lilienthal 
Park, as well as tie in facilities to the future Metro C Line (Green Line) station, the location 
of which is yet to be finalized. 

 
Attachment A:  List of corridors included in the Bicycle Transportation Plan 
Implementation Project, CFP 3501 (October 2020) 

 

 



BICYCLE TRANSPORTATION PLAN IMPLEMENTATION PROJECT, JOB NO. 40940‐40945, CFP NO. F3502

# Street Limits CLASS Detect Status Project Name Comments

1 Torrance Blvd Bike Lanes *S. Catalina Ave. to Francisca 3
Striping Contractor 

list
M&O Also plan to extend to Torrance Circle

Job No. 40944 Francisca to eastern City limits 2 Completed  M&O
Torr Blvd Resurfacing Project to upgrade 

to dual stripe Cl 2
Francisca to eastern City limits X In Design CFP Grant Project

2
Beryl Street Bike 
Lanes/Routes

*N. Harbor Drive to N. Catalina Avenue 3
Striping Contractor 

list
M&O

This section has some CL 2 and needs 
sharrows in w/b direciton

Job No. 40940 N. Catalina Ave. to N. Prospect Avenue 2 In Design CFP Grant Project

N. Prospect Ave. to Flagler Lane 2 In Design
Beryl Street Drainage & 
Roadway Impr. Project

3
Lilienthal Lane Bike 
Lanes Job No. 40943

Fisk Lane to Ripley Avenue 2 In Design CFP Grant Project
Portion from Ripley to Ives will require 
easement from RBUSD and SCe pole 

relocaiton

4
N. Catalina Avenue Bike 
Lanes Job No. 40941

Beryl Street to Gertruda Avenue 2 X In Design CFP Grant Project

5
S. Catalina Avenue Bike 
Route/ Avenue I Bike 
Lanes Job No. 40942

Palos Verdes Blvd to Avenue I 3 In Design CFP Grant Project

S. Catalina Avenue to Esplanade 2 In Design CFP Grant Project

6
Citywide Bicycle 
Facilities

*182nd Street 2 X On‐Hold none currently
This project not feasible at this time due 

to ROW conflcits
Job No. 40945 *Kingsdale Avenue (182nd to Grant) 2 In Design Kingsdale Transit Center

*Kingsdale Avenue (Grant to Artesia) 3 In Design Kingsdale Transit Center
Off street Class 1 also expected with SBG 

redevelopment

Knob Hill Avenue (Esplanade to PCH) 2 In Design CFP Grant Project

Knob Hill Avenue (PCH to Camino Real) 3 In Design CFP Grant Project
*Del Amo Street 2 Completed O&M
Palos Verdes Blvd  (PCH to Irena Ave) 3 In Design CFP Grant Project

Palos Verdes Blvd  (Irena Ave to w/o Susana) 2 In Design CFP Grant Project

S. Helberta Avenue(Prospect Ave to Avenue D) 3 In Design CFP Grant Project

Avenue D (S. Helberta Ave to S. Juanita Ave) 3 In Design CFP Grant Project

Attachment A 
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# Street Limits CLASS Detect Status Project Name Comments
S. Juanita Avenue (Avenue D to Avenue C) 3 In Design CFP Grant Project
Avenue C (Juanita Ave to Esplanade) 3 In Design CFP Grant Project
Camino Real (Torrance Blvd to Juanita) 3 In Design CFP Grant Project
Camino Real (Juanita to Prospect) 2 In Design CFP Grant Project

*Emerald Street 2
Striping Contractor 

list
Emerald Street Traffic 

Calming Project
N. Juanita Ave. (Diamond to PCH) 3 In Design CFP Grant Project
Prospect Avenue (PCH to Ripley) 3 In Design CFP Grant Project
Ripley Avenue (Inglewood Avenue to
Lilienthal)

2 Planning
Potential MAT Grant 

Project

Ripley Avenue (Lilienthal to Flagler) 2 Planning
Potential MAT Grant 

Project
Ormond Lane (Aviation Blvd to Ford Ave) 3 In Design CFP Grant Project
Ford Avenue (Herrin St to Artesia Blvd) 3 In Design CFP Grant Project

*Flagler Lane (Ripley to 190th St) 3
Striping Contractor 

list
Flagler Lane Resurfacing 

Project

*Flagler Lane (190th St to Beryl) 3 Completed
Flagler Lane Resurfacing 

Project

Rindge Lane (Grant to Manhattan Beach Blvd) 3 In Design CFP Grant Project

*Warfield Avenue 3
Striping Contractor 

list
M&O

Attachment A 
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CITY OF REDONDO BEACH 
Budget Response Report #10 
 
June 8, 2021 
 
Question: 
 
What is the process for considering special events and what special events are projected 
to be held in the City during the 2021-22 Fiscal Year? 
 
Response: 
 
All special events are required to submit a special event application to the Community 
Services Department.  The application is circulated to each City department wherein the 
event is reviewed by staff for impact factors including safety, accessibility and 
appropriateness.  Events are also assessed a projected set of fees and permit 
requirements.  Application review includes advance meetings between the event 
organizers and staff, and multiple follow-up communications with the organizers in order 
to confirm event logistics ahead of the event. 
 
The City provides permits to special events as a means to broaden the profile of Redondo 
Beach and attract people to the City.  There is currently no analysis of the quantifiable 
indirect revenue/expense impacts a special event has on the City.  Many event organizers 
receive attendee income to offset their expenses as well as to benefit an organization or 
charity. 
 
Although special event organizers are billed by the City for direct expenses including 
Police and Fire support, lost parking meter revenue, and various permits, the Public 
Works and Community Services staff time and equipment allocated to facilitate and 
manage special events is not currently billed to the event organizers. 
 
In order to reduce the impact special events have on City resources, the City does not 
accept applications for new events that require unfunded Public Works, Community 
Services, Fire or Police Department support.  Any new special event proposal is typically 
vetted by the City Manager’s office before an application is accepted for review. 
 
In prior years, the City Council has had the discretion to review special events and 
consider fee waivers for City services incurred by the City in support of an event.  In FY 
2019 – 20, the special event fee waiver amount was budgeted at $52,000.  During the FY 
2020-21 budget process, City Council approved a one-time Decision Package to 
eliminate special event fee waivers due to the near fiscal emergency faced by the City as 
well as staffing reductions and operational reorganizations as a result of the COVID-19 
pandemic. 
 
The proposed FY 2021-22 budget includes $52,000 in special event fee waivers for the 
City’s billable direct personnel and equipment costs.  It should be noted that all special 
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events in Redondo Beach were either cancelled or modified for FY 2020-21.  With the re-
opening of the State and County in the coming months, it is anticipated that Community 
Services will receive special event applications for many of the City’s special events for 
FY 2021-22.  The table below reflects the FY 2020-21 schedule of special events as well 
as recent budgeted special event fee waivers totaling $52,000 ($31,000 for General Fund; 
$4,200 Tidelands Fund; $16,800 for Uplands Fund). 
 
Special Event List: FY2020 - 21 General 

Fund 
Tidelands 

Fund 
Uplands 

Fund 

Farmer’s Market – Riviera Village    

Super Bowl 10k/5k Run/Walk $2,250   

Temple Menorah Purim Carnival    

Kite Festival - Pier    

St. Patrick’s Day 5k    

Springfest Carnival $4,000   

Easter Sunrise Service    

Easter Egg Hunt    

BeachLife Festival*    

National Day of Prayer    

Fire Service Day    

Walk for Life    

Memorial Day Tribute    

July 4th 5k Run/Walk    

July 4th Fireworks  $4,200 $16,800 

Pier Summer Concerts    

South Bay Greek Festival    

LA Kings 5k Run/Walk $12,250   

Coastal Clean-Up Day    

Rods, Rides & Relics - Pier    

Open Water Swim – Swim Across 
America 

   

Open Water Swim – Swim the 
Avenues 

   

Community Open House – Police 
Department 

   

Veteran’s Day Tribute    

Senior Health Fair – RB Comm Svcs.    

Holiday Tree Lighting    

Holiday Boat Parade     

Menorah Lighting    

Riviera Village Festivals: $4,500   

  Riviera Village Summer Festival    

  Holiday Stroll - RVA    

  Halloween Trick or Treat - RVA $2,500   

    

Lobster Festival (previous years) $5,500   

TOTAL $31,000 $4,200 $16,800 
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*The BeachLife Festival and the City executed a License Agreement in 2017 which 
includes reimbursement to the City for its expenses related to the BeachLife events.  
 
There are also additional sponsorship costs related to the following FY 2021-22 special 
events: 
 
City-sponsored 4th of July fireworks display: 

 
Pyro Spectaculars, Inc. Fireworks Display $ 30,000 

Public Works Set-up and breakdown of traffic 
control barricades, message boards 

$ 36,000 

Fire Department Illegal Fireworks Enforcement Team $   2,800 

Police Department Extra staffing for the beach and 
harbor area; traffic control 

$ 25,000 

 Estimated Total $ 93,800 

 
Holiday Boat Parade:  In past years, the Waterfront and Economic Development 
Department has paid for the rental of bleachers to be placed on Mole B for the holiday 
boat parade.  The approximate bleacher expense is $2,000 and is included as a proposed 
line item in the department’s operational Tidelands budget. 
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CITY OF REDONDO BEACH  
Budget Response Report #11 

June 8, 2021 

Question: 

What are the costs and the timeframe associated with retaining an executive search firm? 

Response: 

At the request of Mayor Brand, City Manager Hoefgen sought proposals from three 

executive search firms in order to assist the City Council in deciding whether to retain an 

executive search firm for the City Manager position in advance of Joe Hoefgen’s 

retirement in November 2021.   Copies of the three proposals are attached to this Budget 

Response Report.  The costs/timeframe as outlined in each the three proposals are as 

follows: 

Name of Firm    Cost        Timeframe 

Bob Murray and Associates  $25,000 13-16 week process

Peckham & McKenney  $27,000 14 week process

Ralph Andersen and Associates $28,750 13 week process

The decision on whether to retain an executive search firm is a policy decision of the 

Mayor and City Council.  Should the City Council wish to retain a firm, funding will need 

to be allocated as part of the budget adoption as outlined in the three proposals.   

Attachment A: Bob Murray and Associates -- Proposal   

Attachment B: Peckham & McKenney – Proposal 

Attachment C: Ralph Andersen and Associates – Proposal 



A Proposal to Conduct an Executive Recruitment 

for the Position of 

CITY MANAGER 

on behalf of the City of 

1544 Eureka Road, Suite 280 
Roseville, CA 95661 

(916) 784-9080
(916) 784-1985 fax
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May 24, 2021 
 
MR. JOE HOEFGEN, CITY MANAGER 
MR. BILL BRAND, MAYOR AND 
MEMBERS OF THE CITY COUNCIL MR. 
CITY OF REDONDO BEACH 
415 DIAMOND STREET 
REDONDO BEACH, CA 90277 
 
Submitted Via Email To:  joe.hoefgen@redondo.org 
 
Dear Mr. Hoefgen, Mr. Brand, and Members of The City Council: 
 
Bob Murray & Associates is pleased to submit a proposal to conduct the City Manager recruitment 
for the City of Redondo Beach.  The following details our qualifications and describes our 
systematic—yet flexible—method of identifying, recruiting, and screening outstanding candidates 
on your behalf.  It also includes a proposed budget, timeline, and guarantee. 
 
At Bob Murray & Associates, we pride ourselves on providing quality service to local 
governments, non-profit agencies, and private firms.  Our recruitment process helps you to 
determine the direction of the search and the types of candidates you seek while capitalizing on 
our decades of experience and vast network of contacts to reach those candidates. Our expertise 
ensures that the candidates we present to the City of Redondo Beach will match the criteria you 
have established, be a good fit for your organization, and be outstanding in their field.  
 
Bob Murray & Associates recognizes that we work at the pleasure of the City Council and our job 
is to facilitate the Council’s City Manager search. From the outset of the search, we work to 
establish a strong partnership with the Council to help ensure the placement of a City Manager 
who is ideally suited to its needs. In order to develop an effective search, we hope that City Council 
members make themselves available, as we seek the opportunity to meet with them individually 
to discuss their expectations for City of Redondo Beach’s new City Manager. We hope they will 
speak candidly with us regarding the traits they are looking for in the new City Manager. The 
insight garnered as a result of these meetings will be invaluable as we recruit and screen candidates 
for the position. 
 
With respect to the City Manager recruitment and the City of Redondo Beach, Bob Murray & 
Associates has placed over 200 City Managers since our firm’s inception in 2000.  We are currently 
conducting City Manager recruitments on behalf of the California cities of Cudahy, San Clemente, 
and Sonoma. We are also currently recruiting the Assistant City Manager on behalf of the City of 
Cathedral City, CA, and the Deputy City Manager on behalf of the City of Marion, IA. Our 
extensive contacts and knowledge of outstanding candidates will ensure you have a quality group 
of finalists from which to select the City of Redondo Beach’s next City Manager. 
 
Recent City Manager recruitments we have completed similar in size and scope to your upcoming 
search include the following: 
 
 
 

 
 

Attachment A

BRR #11A 
Page 2 of 18



 

2021 
Gridley, CA (City Administrator) 
Orinda, CA 
Laguna Beach, CA 
Santa Barbara, CA (Assistant City 
Administrator) 
South Pasadena, CA 
Willits, CA  
 
2020 
Fairfield, CA (Assistant City Manager) 
Healdsburg, CA 
Imperial, CA  
Jurupa Valley, CA (Assistant City Manager  
 
2019 
Del Mar, CA  
El Segundo, CA 
Fairfield, CA  
Huntington Beach, CA  
Jurupa Valley, CA (City Manager) 
National City, CA 
Pico Rivera, CA 
Solvang, CA 
Tracy, CA 
Yuba City, CA  
 

2018 
Arvin, CA 
Elk Grove, CA 
Lincoln, CA  
Lompoc, CA 
Madera, CA 
Roseville, CA  
 
2017 
Adelanto, CA 
Alhambra, CA 
Atwater, CA 
Boulder City, NV 
Compton, CA 
Covina, CA 
El Centro, CA 
Grass Valley, CA 
Marysville, CA 
Menifee, CA 
San Fernando, CA 
San Gabriel, CA 
Santa Fe Springs, CA 
St. Helena, CA 
Tracy, CA 
Willits, CA 
Windsor, CA (Town Manager) 

 
We work as a team on every search at Bob Murray & Associates. Your Project Lead would be 
Gary Phillips, who conducts the majority of our City Manager and Assistant City Manager 
recruitments. Mr. Phillips is highly experienced in guiding elected bodies through the decision-
making process and would not only direct and supervise the project team from beginning to end 
but also serve as your Recruiter. 
 
To learn first-hand of the quality of our services and why the majority of our engagements come 
from repeat and referred clients, we invite you to contact the references listed on page 15 of the 
attached proposal.  
 
We look forward to your favorable consideration of our qualifications.  Please do not hesitate to 
contact us at (916) 784-9080 with any questions. 
 
Sincerely, 

 
Valerie Gaeta Phillips 
President, Bob Murray & Associates 
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Bob Murray & Associates Proposal for the City of Redondo Beach Page 2 

THE RECRUITMENT PROCESS 

 
Bob Murray & Associates’ recruiters are specialists in finding the perfect fit, providing security 
and fairness to candidates and clients while ensuring the integrity of the search process. We 
understand that superlative recruiting for the City Manager will lead to superlative results for the 
City of Redondo Beach. Outlined below are the steps in our proven recruitment process, refined 
through our 30+ years of experience in executive search. 
 
STEP 1 DEVELOP THE CANDIDATE PROFILE 
 
Our understanding of the City of Redondo Beach’s needs will be key to a successful search.  Gary 
Phillips will meet with the City Council and key stakeholders to learn as much as possible about 
the ideal candidate for the City Manager position.  We want to become familiar with the values 
and culture of the organization, as well as to understand the current and future issues, challenges, 
and opportunities in the City of Redondo Beach.   
 
Mr. Phillips will review and help define the City’s wish-list regarding the ideal candidate’s 
personality, management style, knowledge, skills, and abilities and will work with the City to 
identify expectations regarding education and experience.  The City Council and Mr. Phillips will 
discuss compensation, benefits, and other key information necessary to ensure that outstanding 
candidates are attracted to this opportunity.    The profile we develop together at this stage will 
drive subsequent recruitment efforts. 
 
Optional Service: Community and Staff Involvement 
 
We find that many of our clients value a recruitment process that opens the opportunity for 
community members, business leaders, organization representatives, and employees to provide 
input regarding the ideal candidate. Our recruiters are skilled in designing and facilitating forums, 
town hall meetings, and online surveys that allow equitable involvement from a variety of 
constituencies and in consolidating feedback into a cohesive narrative of common themes.  
 
If the City of Redondo Beach so desires, we will work with the City Council to create a customized 
community and/or staff input process.  
 
STEP 2 DESIGN/DISTRIBUTE BROCHURE AND ADVERTISEMENTS  
 
Mr. Phillips and your dedicated Recruitment Coordinator will use the candidate profile developed 
with the City of Redondo Beach to create a professional recruitment brochure, with the assistance 
of our professional graphic designer. The four-page, full-color brochure will describe the 
community, organization, position, ideal candidate, and compensation and will include pictures 
provided by the City of Redondo Beach that you feel best represent your organization and your 
community.  
 
Upon your approval, Mr. Phillips will send the brochure by postal mail and email to a targeted 
audience, personally inviting potential candidates to apply for the City Manager position. We will 
also place the recruitment brochure on our website, which attracts over 11,000 unique hits weekly 
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and is a trusted resource for candidates seeking executive and professional positions. Two sample 
brochures are included in this proposal package for your reference. 
 
Mr. Phillips will also design an effective advertising campaign appropriate for the City Manager 
recruitment.  Our broadest outreach comes through our active social media involvement on 
Facebook, LinkedIn, and Twitter, where upcoming and current positions are posted. Sources such 
as Western City Magazine, the “Jobs Available” newsletter, and the Careers in Government website 
will be used to reach an extensive local government audience, while position-specific postings will 
be chosen to attract candidates who have built their careers in and are committed to the City 
Manager field.  
 
Suggested City Manager-specific advertising sources for the City of Redondo Beach’s search 
include: 
 

 ICMA Newsletter 
 League of Women in Government 

 

 California City Management Foundation 
 California City News

Bob Murray & Associates does not typically place ads with job aggregators or general job posting 
sites such as CareerBuilder, Monster, or Indeed, as we have found that the broad reach of these 
sites does not necessarily lead to quality candidates for executive and professional positions. 
 
Reaching Diverse Candidates 
 
Bob Murray & Associates, a woman- and minority-owned business, is proud of its commitment 
to attracting and placing diverse candidates. Not only do we place advertisements with websites 
designed to attract minority and female candidates, but our President, Valerie Phillips, is a member 
herself of many diversity-focused organizations including the Local Government Hispanic 
Network, the League of Women in Government, the Professional Women’s Network, Mexican 
Professionals, and Women Leading Government. She networks frequently with fellow members 
to gain insight into which potential candidates are leaders in their field.  
 
Mr. Phillips will seek to reach candidates in communities and organizations with demographic 
profiles and populations served like that of the City of Redondo Beach, to maximize the potential 
for individuals from a wide variety of backgrounds, cultures, and life experiences to be considered 
for the City Manager position. 
 
STEP 3 RECRUIT CANDIDATES  
 
The strongest candidates are often those who are successful and content in their current positions 
and need to be sold on a new opportunity. Our extensive network of contacts, developed through 
over 1,400 successful placements, is a primary source for identifying and obtaining referrals for 
these candidates. Our in-house database of 40,000 current and former executive and professional 
candidates is a valuable resource that can only be built over time—time that we have invested into 
perfecting our process for finding the right candidates for our clients. Our aggressive outreach 
efforts are focused on phone calls to personally invite potential applicants, answer questions, and 
allay any reservations, and these efforts are essential to the success of the City Manager 
recruitment.  
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STEP 4 SCREEN CANDIDATES 
 
Following the closing date for the recruitment, Mr. Phillips will screen all resumes we have 
received, using the criteria established in the candidate profile as a basis upon which to narrow the 
field of candidates. Internal candidates receive sensitive consideration, and Mr. Phillips will discuss 
with the City Council how the City of Redondo Beach wishes to proceed with these candidates. 
 
STEP 5 CONDUCT PRELIMINARY INTERVIEWS 
 
Mr. Phillips will personally interview the top 10 to 15 candidates from the resume screening, with 
the goal of determining which candidates have the greatest potential to succeed in your 
organization.  To reduce travel-related expenses to our clients and increase efficiency in the search 
process, these interviews are typically conducted via Skype, FaceTime, or other convenient 
videoconferencing applications.  
 
During these in-depth interviews, Mr. Phillips will explore each candidate’s background and 
experience as it relates to the City Manager position, such as significant accomplishments, size and 
scope of responsibility, and organizational culture.  In addition, Mr. Phillips will discuss with the 
candidates their motivation for applying for the position and assess his/her knowledge, skills, and 
abilities.  We will devote specific attention to establishing the likelihood of the candidate’s 
acceptance of the position if an offer of employment is made.   
 
STEP 6 SEARCH PUBLIC RECORDS 
 
Under the direction of Mr. Phillips, your dedicated Recruitment Coordinator will conduct a review 
of published print and online articles for each recommended candidate. Sources include Lexis-
Nexis™, Google, social media, and our contacts in the field.  This will alert Mr. Phillips to any 
further detailed inquiries we may need to make before our recommendations are finalized. 
 
STEP 7 MAKE RECOMMENDATIONS 
 
Based on our findings during the preliminary interview process, Mr. Phillips will recommend a 
limited number of candidates for your further consideration.  He will make specific 
recommendations and will help facilitate discussions regarding the candidate pool, but the final 
determination of those to be considered will be up to you. 
 
We typically recommend 6-8 candidates that we feel will best match your expectations, and we 
prepare a detailed written report on each candidate. This bound report provided to each member 
of the decision-making body includes: 
 

 Candidate list with Recommended Finalists identified in Group 1 and Group 2 (primary 
and secondary recommendations), as well as Internal candidates 

 Summary of experience, education, and salary information for each Recommended 
Finalist candidate 

 Complete cover letter and resume for each Recommended Finalist candidate 
 List of Other Applicants (those who did not meet minimum qualifications or were otherwise 

unsuitable, based on our screening process) 
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Bob Murray & Associates maintains all search records for a period of seven (7) years following 
each recruitment, and we are happy to forward cover letters and resumes for each applicant by 
postal mail or email as soon as the recruitment closes to new applications.  
 
STEP 8 FACILITATE FINAL INTERVIEWS 
 
Our years of experience will be invaluable as we help you develop an interview process that 
objectively assesses the qualifications of each candidate.  We will work with the City of Redondo 
Beach to craft and implement an interview approach that fits your needs. This may include 
individual and panel interviews by the City Council and key stakeholders, community/employee 
interview panels, writing and presentation samples, meet-and-greets, or another specialized 
process element Mr. Phillips helps the City of Redondo Beach to design. 
 
Mr. Phillips will be present on-site during the interviews to facilitate as necessary during the 
process and to guide discussion to consensus regarding final candidates. Bound interview books 
will be provided to each interview panel member containing: 

 
 Recruitment brochure with candidate profile 
 Interview schedule 
 Suggested interview questions 
 Experience summary, cover letter, resume, and rating form for each 

candidate 
 Ranking forms for use during the panel interview process 

 
We will work closely with your staff to coordinate and schedule interviews and candidate travel.  
Our goal is to ensure that each candidate has a very positive experience, as the way the entire 
process is conducted will influence the final candidates’ perception of your organization. 
  
STEP 9 CONDUCT BACKGROUND AND REFERENCE CHECKS 
 
Mr. Phillips and your Recruitment Coordinator will conduct detailed reference checks for up to 
three (3) final candidates. To gain an accurate and honest appraisal of the candidates’ strengths 
and weaknesses, we will talk candidly with people who have direct knowledge of their work and 
management style.  In addition to gaining a 360-degree view of candidates from the perspective 
of their supervisors, subordinates and peers for the past several years, we will make a point of 
speaking confidentially to individuals who may have further insight into a candidate’s abilities but 
who may not be on their preferred list of contacts.   
 
Your Recruitment Coordinator will work with candidates and our professional backgrounding 
firm, HireRight, to conduct credit, civil litigation, and motor vehicle record checks and verify 
candidates’ degrees. 
 
STEP 10 ASSIST IN NEGOTIATIONS 
 
We recognize the critical importance of successful negotiations and can serve as your 
representative during this process.  Mr. Phillips knows what other organizations have done to put 
deals together with great candidates and what the current market is like for City Manager positions 
in organizations like the City of Redondo Beach’s. He will be available to advise you regarding 
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current approaches to difficult issues, such as housing and relocation.  We will represent your 
interests and advise the chosen candidate and you regarding salary, benefits, and employment 
agreements, with the goal of putting together a deal that results in the appointment of your chosen 
candidate.  With our proven experience and vested interest in a positive outcome, we can turn a 
very difficult aspect of the recruitment into one that is straightforward and agreeable for all parties 
involved.      
 

COMPLETE ADMINISTRATIVE ASSISTANCE 
 
We receive many unsolicited testimonials each year from clients and candidates alike noting our 
prompt, considerate, accurate, and professional service during the search process. Throughout the 
recruitment, in time intervals that suit the City of Redondo Beach, we will provide you with 
updates on the status of the search and attend to all administrative details on your behalf. 
 
Candidates receive immediate acknowledgement of their applications, as well as personal phone 
calls and/or emails (as appropriate) advising them of their status at each critical point in the 
recruitment. Candidates who receive preliminary or final interviews and are not chosen to move 
forward in the interview process will receive personal calls from Mr. Phillips on behalf of the City 
of Redondo Beach.  
 
It is our internal company standard that all inquiries from clients and candidates receive a response 
within the same business day whenever possible, and certainly within 24 hours if the inquiry is 
received during the work week. Mr. Phillips will be available to the City of Redondo Beach by 
office phone, cell phone, and email at any time to ensure a smooth and stress-free recruitment 
process.  
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COSTS AND GUARANTEE 
 
PROFESSIONAL FEE AND EXPENSES  
 
The fixed, flat professional services fee for conducting the City Manager recruitment on behalf of 
the City of Redondo Beach is $18,500.  Services provided for in this fee consist of all steps outlined 
in this proposal, including two (2) meetings on site.  The professional fee does not limit the amount 
of time invested by Bob Murray & Associates in promoting a successful outcome for this project. 
In fact, our mission for this project is to ensure we assist in identifying the right candidate for the 
City of Redondo Beach.  Therefore, Mr. Phillips will contact the City at the first anniversary of 
the placement to confirm an effective transition has occurred. 
 
The City of Redondo Beach will also be responsible for reimbursing expenses Bob Murray & 
Associates incurs on your behalf.  We estimate expenses for this project not to exceed $6,500.  
Reimbursable expenses include (but are not limited to) such items as the cost of recruiter travel; 
clerical support; brochure development; placement of ads; credit and civil background checks; 
education verification; and public records searches.  Postage, printing, photocopying, and 
telephone charges are allocated costs and included in the expense estimate. In no instance will expenses 
exceed this estimate without prior approval from the City of Redondo Beach.  
 
Expense reimbursement for candidate travel related to on-site interviews will be the responsibility 
of the City of Redondo Beach.  
 

 
 
 
 
 
 
 
 
 
 
 
 

Optional Services 
 

 Community/Staff Input Forum: $1,500/day, plus travel expenses 
 Online survey with analysis of results: $250 
 Additional on-site meeting days: $1,500/day, plus travel expenses 
 Additional background checks: $250/candidate 
 Additional reference checks: $500/candidate 
 Other services: $250/hour or $1,500/day 

 

Professional Fees and Reimbursable Expenses 

Professional Services (Fixed Flat Fee) $18,500 

Reimbursable Expenses 
Example costs and approximate amounts include: 
Brochure Design and Printing ($1,275) 
Advertising ($3,000) 
Background Checks – 3 candidates ($550) 
Consultant Travel ($1,100) 
Other expenses – supplies, shipping, clerical ($575) 

$6,500 

Not-to-Exceed Total $25,000 
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GUARANTEE 
 
Should a candidate recommended by our firm position resign or be terminated within the first 12 
months of employment, we will provide the City of Redondo Beach with professional services to 
secure a replacement. Services will be provided at no cost, aside from expenses incurred on the 
City of Redondo Beach’s behalf during the new search. We are confident in our ability to recruit 
outstanding candidates and do not expect the City to find it necessary to exercise this provision 
of our proposal. 
 

RECRUITMENT SCHEDULE 
 
We are prepared to start work on this assignment upon receipt of a signed professional services 
agreement or other written, authorized notification. A full search can be completed in 13-16 weeks 
from the date of initial meetings with our client.  
 
The final recruitment schedule will be determined in collaboration with City of Redondo Beach. 
A typical timeline of tasks and events is included here for reference. 
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FIRM PROFILE  
 
OUR STAFF 
 
Bob Murray & Associates is a small firm focusing exclusively on executive search services. We 
have a team of ten (10): 
 

 Bob Murray, Founder  
 Valerie Gaeta Phillips, President 
 Gary Phillips, Executive Vice President 
 Regan Williams, Vice President 
 Joel Bryden, Vice President 
 Yasmin Beers, Senior Executive Recruiter 
 Carmen Valdez, Senior Executive Recruiter 
 Amber Smith, Principal Recruitment Coordinator 
 Sky Baclig, Senior Recruitment Coordinator 
 Gini Herndon, Contracts Administrator/Bookkeeper 

 
BOB MURRAY, FOUNDER 
 
Mr. Murray—known simply as “Bob” to his clients and candidates throughout the western U.S.—
brings over 40 years’ experience as a recruiter and is recognized as one of the top local government 
recruiters in the nation. He conducted hundreds of searches for cities, counties, and special 
districts and was called on to conduct searches for some of the largest, most complex organizations 
in the country—and some of the smallest.  Bob conducted searches for chief executives, 
department heads, professional and technical positions, taking the lead on many of the firm’s most 
difficult assignments with great success.  His clients retained him again and again, given the quality 
of his work and success in finding candidates for difficult to fill positions.  
 
As our Founder, Bob currently takes on few searches personally but continues to be an active 
presence at Bob Murray & Associates, providing valued insight and experience to our team 
members regarding all aspects of the recruitment process.  
 
Mr. Murray received his Bachelor of Science Degree in Criminology from the University of 
California at Berkeley with graduate studies in Public Administration at California State University 
at Hayward. 
 
VALERIE GAETA PHILLIPS, PRESIDENT AND RECRUITER 
 
Ms. Gaeta Phillips has over 18 years of recruiting experience, including more than a decade of 
recent experience in executive search for public, private, and startup companies nationwide. Since 
joining Bob Murray & Associates, Valerie has completed over 160 searches in a diverse range of 
fields, including city and general management, planning, finance, human resources, transportation, 
communication and public relations, community and economic development, information 
technology, parks and recreation, and operations. She has recruited at all levels of municipal and 
non-profit organizations, from technicians and engineers to Executive Directors and Chief 
Executive Officers.  
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Valerie is valued for her passion for finding and retaining the most outstanding candidates for 
even the most difficult or untraditional assignments and for her commitment to her clients’ 
success; she is also active in a variety of industry organizations and in diversity-focused 
associations. Valerie is called upon often to serve as an expert speaker on topics such as managing 
one’s online reputation, diversity issues in municipal and non-profit leadership, and how to identify 
a good “fit” for organizational culture. 
 
Ms. Gaeta Phillips, along with Executive Vice President Gary Phillips, has a passion for helping 
people, evidenced by fundraising, sponsorship, and involvement in raising awareness for 
organizations such as Autism Speaks, the UC Davis M.I.N.D. Institute, and the Northern 
California Special Olympics.  
 
GARY PHILLIPS, EXECUTIVE VICE PRESIDENT AND RECRUITER 
 
Since joining Bob Murray & Associates, Mr. Phillips has completed over 125 searches for 
executives and professionals in a wide variety of fields including animal services, city and general 
management, planning, legal counsel, cyber security, and human resources. Gary’s clients have 
ranged from municipal government to non-profit and private sector organizations, and he has 
sourced outstanding candidates for positions from the level of division managers up to City 
Managers, Executive Directors, and General Managers. 
 
Gary started his career with a New York-based Fortune 100 company and quickly became a Senior 
Manager, building and running a large customer service organization that eventually expanded to 
13 countries in Europe. He proceeded to hold senior leadership positions in several Fortune 500 
companies, with noted successes such as building an organization from two to 250 employees 
worldwide and growing a company from 800 to 1200 employees. 
 
As part of an executive acquisition and recruiting team, Gary helped build a start-up enterprise 
software company in San Francisco, recruiting top-notch talent and building a world-class 
organization. He has maintained customer relationships in the public sector and the private sector, 
including medical and financial institutions. He prides himself on finding key talent and offering 
the best customer service to his clients.  
 
Mr. Phillips, along with Ms. Gaeta-Phillips, is involved in his community as a soccer coach, as an 
organizer of fundraisers for Autism Speaks and the UC Davis M.I.N.D. Institute, and as a sponsor 
of the Northern California Special Olympics. Mr. Phillips received his Associate of Science degree 
and completed additional coursework at Rochester Institute of Technology, NY. 
 
REGAN WILLIAMS, SENIOR VICE PRESIDENT AND RECRUITER 
 
Mr. Williams brings 30 years of local government experience to Bob Murray & Associates and has 
over 17 years of experience in executive recruitments with our firm. In his time with Bob Murray 
& Associates, Regan has conducted over 275 executive searches ranging from managers and 
department heads to City Managers, Executive Directors, and General Managers. If Regan were 
to have a recruiting specialty, it would be public safety positions: he has personally conducted over 
60 Police Chief and 20 Fire Chief recruitments.  
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Prior to joining Bob Murray & Associates, Regan served as Director of Public Safety with the City 
of Sunnyvale, CA.  He was involved in the development of some of Sunnyvale’s most innovative 
public safety programs and has a national reputation for excellence in law enforcement, as well as 
in law enforcement executive recruiting.  Regan’s clients find his prompt and personal attention, 
insight, and expertise in recruitment and selection an asset. He is often called upon to recruit for 
difficult-to-fill law enforcement positions, such as the position of Police Chief or City Manager in 
challenging political environments.   
 
Mr. Williams received his Bachelor of Science Degree in Administration of Justice from San Jose 
State University.  He is also a graduate of the FBI National Academy. 
 
JOEL BRYDEN, VICE PRESIDENT AND RECRUITER 
 
Mr. Bryden has over 30 years of local government experience that he brings to the firm, having 
retired as Chief of Police in Walnut Creek, CA prior to joining Bob Murray & Associates in 2013. 
Throughout his career, Joel has been involved in public sector consulting, with vast experience in 
hiring and promotional processes, as well as interviewing candidates for advancement in all aspects 
of local government.   
 
Joel has a solid reputation as a leader in the public sector and his ability to find and evaluate 
outstanding applicants for our clients is invaluable in the search process. Since joining Bob Murray 
& Associates, Joel has conducted over 100 recruitments in a broad range of sectors including 
police, fire, building, planning, city management, and general management. He is often called upon 
to recruit specialized or difficult-to-fill positions, such as Independent Police Auditor. 
 
Mr. Bryden is a graduate of the FBI National Academy and obtained his Bachelor of Arts Degree 
in Communication from San Diego State University. He is currently based in Walnut Creek, CA. 
 
YASMIN BEERS, SENIOR EXECUTIVE RECRUITER 
 
Yasmin Beers brings over 33 years of municipal government experience to Bob Murray and 
Associates. Yasmin retired as the City Manager for Glendale with a population of over 200,000.  
She served as Chief Executive Officer overseeing close to 2,000 employees serving in Police, 
Fire, Public Works, Parks, Community Development, Library Arts & Culture, Innovation 
Performance & Audit, and Water & Power to name a few. 
 
Yasmin’s three decades of experience in public service brings extensive background in public 
sector finance, human resources management, contract negotiations, strategic planning & 
organizational leadership, policy development, emergency response & planning, team building 
and performance improvement. Throughout her career, Yasmin has had a great deal of 
experience in recruiting, selecting and hiring employees for executive and management level 
positions with a focus on the organizational needs and culture. 
 
Yasmin currently serves on the Glendale Adventist Medical Center’s Civic Advisory Board and 
the Advisory Board for Village Christian School.  Yasmin is a past member of Soroptimist 
International of Glendale where she served as President in 1999/2000.  She is a past board 
member of Glendale Healthy Kids, Salvation Army and the American Red Cross.  In 2011 the 
Glendale Chamber of Commerce recognized Yasmin as Woman of the Year; in 2013 she was 
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the recipient of The Armenian American Woman of Excellence Award; in 2014 Yasmin was 
recognized by the Glendale Educational Foundation for her distinguished service and 
philanthropic efforts; in 2015, YWCA awarded Yasmin with the Heart & Excellence Award; in 
2017, she was recognized by Business Life Magazine as a Women Achiever; and in 2018 the 
California State Senate recognized Yasmin as one of the Woman of the Year, each a tribute to 
her core values that represent her civic responsibilities, volunteerism and community service.   
 
Yasmin has a Bachelor of Arts degree in Political Science from California State University, 
Northridge and a Master’s degree in Organizational Leadership from Woodbury University. 
 
CARMEN VALDEZ, SENIOR EXECUTIVE RECRUITER 
 
Carmen Valdez provides executive recruitment and human resource services to municipal 
government agencies and non-profits. She has more than 25 years’ experience in executive 
search, general human resources, classification and compensation, testing, policy development, 
performance management, team building, organizational development, discipline, and other 
employee relations activities.  
 
Carmen has most recently been consulting with Municipal Resource Group, prior to which she 
spent over 30 years with the City of Milpitas, a Silicon Valley city of 70,000 residents. In this 
capacity, she was responsible for collective bargaining, PEPRA and Affordable Care Act 
implementation, modernizing Human Resource services to improve efficiencies and reduce 
costs, revamping the Workers Compensation service delivery and completing a City-wide 
strategic plan. Carmen also spent almost 2 years as the Director of Recreation Services. 
 
In addition to her significant experience in the public sector, Carmen earned a Bachelor of Arts 
degree in Business from University of Phoenix. She is also a member of Local Government 
Hispanic Network and League of Women in Government. She is an avid runner and enjoys 
giving back to her community.  
 
 
AMBER SMITH, PRINCIPAL RECRUITMENT COORDINATOR 
 
As Principal Recruitment Coordinator with Bob Murray & Associates, Ms. Smith acts as a liaison 
between clients and candidates from beginning to end of each recruitment process. Under the 
direction of each client’s assigned Recruiter, Amber is responsible for the development and 
distribution of position recruitment and advertising materials, client research, reference and 
background checks, responding to requests for proposals, and providing a broad range of support 
services for the recruiting team. She also provides leadership for our in-house staff and is an 
invaluable resource.  
  
Amber brings over a decade of client-oriented customer service, administrative, and management 
experience to Bob Murray & Associates. Since joining our team in 2013, she has shown a 
commitment to working as a partner with clients and candidates to provide a quality service and 
experience.  
 
Ms. Smith received her Bachelor of Arts degree in Business Administration from La Sierra 
University, Riverside, California. 
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SKY BACLIG, SENIOR RECRUITMENT COORDINATOR 
 
A Ms. Baclig is a Senior Recruitment Coordinator with Bob Murray & Associates and is an 
essential part of our hiring experience.  She partners closely with the executive recruiters to support 
hiring initiatives and is responsible for facilitating the movement of candidates through the 
recruitment process. 
 
Her responsibilities entail everything from creating marketing materials, posting available positions 
to job boards, candidate research, interview scheduling, conducting background checks, and 
ensuring the overall hiring process runs smoothly. 
 
Sky graduated from California State University Sacramento with her bachelor’s degree in Liberal 
Studies.  She has over a decade of client service experience and 5 years in Human Resources.  She 
possesses thorough knowledge of Human Resources best practices and relies on her service-
oriented attitude to support management/clients and team. 
 
She has a passion for helping people and connecting both personally and professionally.  Outside 
of the workplace, Sky likes to spend time with her family, her dog, Oliver, and travel the world. 
 
GINI HERNDON, CONTRACTS ADMINISTRATOR/BOOKKEEPER 
 
Ms. Gini Herndon is the Contracts Administrator/Bookkeeper at Bob Murray & Associates. Ms. 
Herndon is the first point of contact at Bob Murray & Associates and has an extensive 
administrative background in business law.  
 
Ms. Herndon is known for her collaborative approach as she works closely with our internal team 
and clients to ensure a successful search. As a first point of contact, Ms. Herndon is highly 
professional and maintains a high level of confidentiality and sensitivity. 
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CORPORATION 
 
Bob Murray & Associates was founded in May 2000 and operated under the corporation name 
MBN Services, Inc. until June 2014; our new corporation name is GVP Ventures, Inc., 
incorporated in California in 2014. Contact information for the corporation and the firm is as 
follows: 
 

GVP Ventures, Inc. OR Bob Murray & Associates 
1544 Eureka Road, Ste. 280 

Roseville, CA 95661 
(916) 784-9080 

apply@bobmurrayassoc.com 
 
Our corporation and firm are financially sound (and have been so since 2000), with documentation 
from our accountant available to your organization prior to final execution of a professional 
service agreement. We have never been involved in any litigation, aside from our personnel serving 
as expert witnesses when called to do so. 
 
PROFESSIONAL ASSOCIATIONS 
 
Our firm, represented by either our President or our Executive Vice President, are involved in 
the following organizations to remain engaged with current and future issues relevant to the 
work we conduct on behalf of clients like City of Redondo Beach: 

 California Special Districts Association – Member  
 California City Management Foundation (CCMF) – Member  
 International City/County Management Association (ICMA) – Member  
 League of California Cities – League Partner 
 League of Women in Government – Sponsor/Member 
 Municipal Management Association of Northern California (MMANC) –Sponsor/Member 
 Municipal Management Association of Southern California (MMASC) –Sponsor/Member 
 National Forum for Black Public Administrators (NFBPA) – Committee member for 

Marketing and Branding 
 
Members of our leadership team not only attend events sponsored by these associations but are 
also frequently called upon to serve as panel members and to provide specialized lectures regarding 
industry-specific issues.  
 
Recent and upcoming speaking engagements and trainings provided by our staff include: 

 “Role of the Chief” class, presented by Joel Bryden on behalf of the California Police 
Chiefs Association 

 Organization of Latino Affairs invited speaker, Valerie Phillips for Hispanic Heritage 
Month; and 

 “The Next Step on Your Career Ladder: A Rung Up or a Missed Step? What City Managers 
are Seeking to Create a Dream Team,” Bob Murray & Associates is a leading participant 
on the MMANC 2019 Conference Panel  
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REFERENCES 

 
Clients and candidates are the best testament to our ability to conduct quality searches.   Clients 
for whom Bob Murray & Associates has recently conducted similar searches are listed below: 
  
CLIENT:  City of El Segundo, CA 
POSITION:  City Manager 
REFERENCE:  Mr. Scott Mitnick, City Manager 
   (805) 402-9374 

Don Brann, Council Member  
   (310) 963-0117 
 
CLIENT:  City of Del Mar, CA 
POSITION:  City Manager 
REFERENCE:  Ms. Ashley Jones, Administrative Services Director 

(858) 704-3640 
Mr. Dave Druker, Mayor 
 (858) 342-1203 (cell) 

 
CLIENT:  City of Jurupa Valley, CA 
POSITION:  City Manager 
REFERENCE: Mr. Rod Butler, City Manager or  

Ms. Pat Grob, Sr. Human Resources Analyst 
(915) 332-6464 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
We appreciate the City of Redondo Beach’s consideration of our 

proposal and look forward to working with you. 
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CITY OF  
El Segundo, CA

INVITES YOUR 
INTEREST IN 

THE POSITION OF

City Manager

city-wide programs and manage a city; establish and maintain 
effective relationships with the community at large, the City 
Council, and other public officials; analyze unusual situations and 
resolve them through application of management principles and 
practices; develop comprehensive plans to meet future city needs/services; 
deal constructively with conflict and develop effective resolutions; plan 
and enforce a balanced budget; develop new policies impacting city-wide 
operations/procedures; and supervise the work of subordinate managers 
engaged in a variety of city services and occupational fields.

Any combination of education and/or experience that has provided the 
knowledge, skills, and abilities necessary for satisfactory job performance is 
qualifying. This includes a bachelor’s degree in public or business administration or 
a related field and five (5) years of progressively responsible experience in the planning, 
organization, coordination, and administration of varied municipal activities.

THE COMPENSATION
The annual salary for the City Manager position is established by the City Council 
and will be dependent on the qualifications and experience of the selected candidate. 
In addition, the City of El Segundo offers an outstanding benefits package, including:

Retirement – CalPERS 2% @ 60 for Tier II employees; 2% @ 62 for Tier III 
employees.

Health Insurance – $782/month is provided for employee medical insurance 
under the Public Employees Retirement System Health Care system. Funds cannot 
be used as deferred compensation or additional salary.

Optical/Dental – Fully paid for employee and dependents.

Flex Plan – Allows for payment of employee paid insurance premiums, medical 
expenses, and dependent daycare expenses with pre-tax dollars.

Life Insurance – $50,000 term life policy provided by City; employee may purchase 
additional self and dependent coverage at group rates.

Holidays – 12 fixed paid holidays and 8 hours of prorated floating holiday leave.

Sick Leave – Sick leave is accrued at 8 hours/month; partial payment for accruals 
over 1,056 hours. There is a sick leave payoff upon separation at 100% with 5 
years of service.

Vacation – Vacation annual accrual rates range from 96-200 hours/calendar 
year depending upon years of service. 100% of annual accrual can be cashed out.

Executive Leave – 80 hours/calendar year. Leave may be used for personal 
business, attendance at educational courses, or vacation.

TO APPLY
If you are interested in this outstanding 
opportunity, please visit our website at 
www.bobmurrayassoc.com to apply online.

Filing Deadline: 
March 8, 2019

Following the closing date, resumes will be 
screened according to the qualifications 
outlined. The most qualified candidates 
will be invited to personal interviews 
with Bob Murray & Associates. Candidates 
will be advised of the status of the recruit-
ment following finalists’ selection. Finalist 
interviews will be held with the City of El 
Segundo. A select group of candidates 
will be asked to provide references once it is 
anticipated that they may be recommended 
as finalists. References will be contacted 
only following candidate approval.

If you have any questions, please do not 
hesitate to contact Mr. Gary Phillips at:

(916) 784-9080.
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THE COMMUNITY
• Birthplace of GPS

• Central location along the Los Angeles 
coastline

• Most Fortune 500 companies outside of San 
Francisco

• Aerospace capital of the world

• Home to the LA Lakers, the LA Kings, and the LA Times

The City of El Segundo is located on the Santa Monica Bay and encompasses 
over five square miles, spanning from the Los Angeles International Airport on 
the north, the City of Manhattan Beach on the south, the Pacific Ocean on the 
west and the unincorporated area of Del Aire along Aviation Boulevard on the 
east. Five men representing the Standard Oil Company were the impetus behind 
the founding of the City. El Segundo, Spanish for “the second,” was the name given 
to the community when then Standard Oil built its second California oil refinery 
here in 1911. Since its incorporation on January 18, 1917, the City of El Segundo 
has evolved from a refinery town to the Southern California’s economic engine; 
renowned for its quaint small-town atmosphere surrounded by a thriving business 
environment that caters to some of the region’s most prestigious corporations.

The City’s population is approximately 16,500, which has enabled the community to 
preserve its small-town intimacy and charm. As a regional center for commerce, El 
Segundo’s daytime population exceeds 70,000. The City is home to a high concentration 
of Fortune 500 companies, including AT&T, Gilead (Kite Pharma), Mattel, Northrop 
Grumman and Raytheon.

This best-of-both-worlds community consists of three main areas: the residential 
community and adjoining downtown and Smoky Hollow business districts, the 
Chevron Refinery, and the commercial/industrial area. El Segundo is prized for its 
strategic location within the LA Basin. Just a few minutes away from the nation’s third 
largest airport and not far from two major interstate highways, El Segundo is highly 
accessible and an ideal community in which to work and live. The City is stocked 
with quality hotels, restaurants, office complexes and industrial parks. 

In addition to the important role the Chevron refinery played in the City’s development, 
the continued expansion of nearby Los Angeles International Airport, which 
opened in 1930 as Mines Field, had a major role in 
turning El Segundo into an aerospace 
center. The likes of Douglas Aircraft, 
Hughes Aircraft, Northrop and 
North American Aviation 
(Rockwell) all located in  
El Segundo during the 
1940s and 1950s. While 
mergers and acquisitions 
may have changed their 
names, many of these 

aircraft-related companies remain the core 
of the community’s current aerospace and 
defense industry. In 1960, the creation of 
The Aerospace Corporation and Los 
Angeles Air Force Base allowed, once 
and for all, El Segundo to lay claim to the 
title of “The Aerospace Capital of the 
World.” Today, the City has retained that 
focus, but the business environment is 
much more diverse. El Segundo is now 
home to many new and different types 
of businesses ranging from entertainment, 
(L.A. Lakers and L.A. Kings) and media 
(L.A. Times), to software engineering.

Business needs change over time and the 
City of El Segundo is proud to say that it 
has adapted to meet those changes. The 
City is known throughout the region for 
its pro-business attitude and was recently 
recognized by the Los Angeles County 
Economic Development Corporation as 
the “Most Business-Friendly City in Los 
Angeles County.” 

THE 
ORGANIZATION
The City of El Segundo is a general law 
city and operates under a Council-Manager 
form of government. The City is governed 
by a five-member City Council elected at 
large, on a non-partisan basis, to four-year 
overlapping terms. The position of Mayor 
is selected by Council Members and 
serves a two (2) year term. The City delivers 
a comprehensive range of municipal services 
through nine (9) major departments with 
approximately 275 full-time employees and 
a total budget of approximately $115 million. 

THE POSITION
The City Manager’s Office provides 
leadership and direction regarding the 
implementation of policies and programs 
established by the City Council. It ensures 
operations are conducted within revenue 
limits. This office makes available to the 

City’s employees the tools necessary 
to accomplish the goal of provid-
ing superior municipal services 
for the residents and business 
community of El Segundo; 
and promotes economic 
growth and diversity that 
can ensure job opportunities 
for residents, and sufficient 
business vitality to maintain 
and expand support services.

Responsibilities of the City Manager 
include, but are not limited to: enforcing 
and administering the provisions, laws, and 
ordinances governing the City; establishing general administrative goals and objectives 
for the City and directing the preparation of related plans and procedures; meeting 
with and advising the City Council in the determination of policies and reports on 
financial status and general conditions of the City; recommending legislation and 
policies required in the public interest; preparing and proposing the annual budget, 
providing for a balancing of revenues and expenditures; representing the City in a 
variety of meetings and public functions; appointing and removing department heads 
and subordinate officers and employees; coordinating the general activities of the City 
government with other governmental and private agencies; and investigating complaints 
regarding the management of city departments; conducting or directing investigation 
into complaints, problems, and service levels; resolving public complaints.

THE IDEAL CANDIDATE
The City of El Segundo is seeking a City Manager who will 
thrive in a dynamic community that prides itself on a long history 
of civic involvement, self-reliance, and a solution-oriented 
government. Candidates are sought that will provide progressive 
and innovative ideas to meet the changing needs of the community 
and advance the vision of the City Council. An experienced 
administrator and proven manager who will provide effective 
leadership while coordinating the activities of a municipal organization 
is desired. The ideal candidate will be a responsive and service-minded 
individual with excellent diplomacy, strong interpersonal and communication 
skills, and a proven track record of consensus building.

The new City Manager will have business and political acumen and will  
be able to remain objective and apolitical. Preferably, the selected  
candidate will have strong budget, finance, and economic development 
experience. Additionally, the desired candidate will possess the following 
attributes:

• Transparent; open communication style

• Progressive, outside-the-box thinker

• Positive change agent

• Serves as example to staff, setting a 
high standard of performance, ethics, 
and integrity

• Able to motivate, develop, and evalu-
ate across the organization and work 
with all levels of city staff

• Demonstrates and encourages good 
customer service

• Strong communicator

• Personable and approachable

The City Council is seeking an honest and 
trustworthy individual who is comfortable 
working closely with and under the direction 
of the City Council. This individual should 
communicate directly and openly and be 
transparent, fair, and equitable in their 
dealings with the Council. The incoming 
City Manager will be expected to take an 
active interest in the community and 
maintain effective working relationships 
with all elected officials, city staff, outside 
organizations, and the general public. As 
a representative of El Segundo, the City 

Manager should be a skilled public 
speaker and capable of exercis-

ing discretion, confidentiality, 
and tact when dealing 

with sensitive matters 
or communicating with 
internal and external 
stakeholders.

It is expected that the 
incoming City Manager 

will possess extensive knowl-
edge of management theory 

and practice; full-service municipal 
organization and finance; and supervisory 
practices and techniques. Considerable 
knowledge of the operations typical of 
subordinate municipal services; management 
of a positive employee relations program; 
techniques for promoting economic de-
velopment; and techniques of maintaining 
effective Council/staff and public/staff relations 
is desirable. The ideal candidate will have 
the ability to plan, direct, and coordinate 

Just a few minutes  
away from the nation’s third 

largest airport and not far from 
two major interstate highways, 
El Segundo is highly accessible  

and an ideal community in  
which to work and live.

The ideal  
candidate will be  

a responsive and service- 
minded individual with excellent 
diplomacy, strong interpersonal 
and communication skills, and a 

proven track record of 
consensus building.
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THE COMMUNITY
• Birthplace of GPS

• Central location along the Los Angeles 
coastline

• Most Fortune 500 companies outside of San 
Francisco

• Aerospace capital of the world

• Home to the LA Lakers, the LA Kings, and the LA Times

The City of El Segundo is located on the Santa Monica Bay and encompasses 
over five square miles, spanning from the Los Angeles International Airport on 
the north, the City of Manhattan Beach on the south, the Pacific Ocean on the 
west and the unincorporated area of Del Aire along Aviation Boulevard on the 
east. Five men representing the Standard Oil Company were the impetus behind 
the founding of the City. El Segundo, Spanish for “the second,” was the name given 
to the community when then Standard Oil built its second California oil refinery 
here in 1911. Since its incorporation on January 18, 1917, the City of El Segundo 
has evolved from a refinery town to the Southern California’s economic engine; 
renowned for its quaint small-town atmosphere surrounded by a thriving business 
environment that caters to some of the region’s most prestigious corporations.

The City’s population is approximately 16,500, which has enabled the community to 
preserve its small-town intimacy and charm. As a regional center for commerce, El 
Segundo’s daytime population exceeds 70,000. The City is home to a high concentration 
of Fortune 500 companies, including AT&T, Gilead (Kite Pharma), Mattel, Northrop 
Grumman and Raytheon.

This best-of-both-worlds community consists of three main areas: the residential 
community and adjoining downtown and Smoky Hollow business districts, the 
Chevron Refinery, and the commercial/industrial area. El Segundo is prized for its 
strategic location within the LA Basin. Just a few minutes away from the nation’s third 
largest airport and not far from two major interstate highways, El Segundo is highly 
accessible and an ideal community in which to work and live. The City is stocked 
with quality hotels, restaurants, office complexes and industrial parks. 

In addition to the important role the Chevron refinery played in the City’s development, 
the continued expansion of nearby Los Angeles International Airport, which 
opened in 1930 as Mines Field, had a major role in 
turning El Segundo into an aerospace 
center. The likes of Douglas Aircraft, 
Hughes Aircraft, Northrop and 
North American Aviation 
(Rockwell) all located in  
El Segundo during the 
1940s and 1950s. While 
mergers and acquisitions 
may have changed their 
names, many of these 

aircraft-related companies remain the core 
of the community’s current aerospace and 
defense industry. In 1960, the creation of 
The Aerospace Corporation and Los 
Angeles Air Force Base allowed, once 
and for all, El Segundo to lay claim to the 
title of “The Aerospace Capital of the 
World.” Today, the City has retained that 
focus, but the business environment is 
much more diverse. El Segundo is now 
home to many new and different types 
of businesses ranging from entertainment, 
(L.A. Lakers and L.A. Kings) and media 
(L.A. Times), to software engineering.

Business needs change over time and the 
City of El Segundo is proud to say that it 
has adapted to meet those changes. The 
City is known throughout the region for 
its pro-business attitude and was recently 
recognized by the Los Angeles County 
Economic Development Corporation as 
the “Most Business-Friendly City in Los 
Angeles County.” 

THE 
ORGANIZATION
The City of El Segundo is a general law 
city and operates under a Council-Manager 
form of government. The City is governed 
by a five-member City Council elected at 
large, on a non-partisan basis, to four-year 
overlapping terms. The position of Mayor 
is selected by Council Members and 
serves a two (2) year term. The City delivers 
a comprehensive range of municipal services 
through nine (9) major departments with 
approximately 275 full-time employees and 
a total budget of approximately $115 million. 

THE POSITION
The City Manager’s Office provides 
leadership and direction regarding the 
implementation of policies and programs 
established by the City Council. It ensures 
operations are conducted within revenue 
limits. This office makes available to the 

City’s employees the tools necessary 
to accomplish the goal of provid-
ing superior municipal services 
for the residents and business 
community of El Segundo; 
and promotes economic 
growth and diversity that 
can ensure job opportunities 
for residents, and sufficient 
business vitality to maintain 
and expand support services.

Responsibilities of the City Manager 
include, but are not limited to: enforcing 
and administering the provisions, laws, and 
ordinances governing the City; establishing general administrative goals and objectives 
for the City and directing the preparation of related plans and procedures; meeting 
with and advising the City Council in the determination of policies and reports on 
financial status and general conditions of the City; recommending legislation and 
policies required in the public interest; preparing and proposing the annual budget, 
providing for a balancing of revenues and expenditures; representing the City in a 
variety of meetings and public functions; appointing and removing department heads 
and subordinate officers and employees; coordinating the general activities of the City 
government with other governmental and private agencies; and investigating complaints 
regarding the management of city departments; conducting or directing investigation 
into complaints, problems, and service levels; resolving public complaints.

THE IDEAL CANDIDATE
The City of El Segundo is seeking a City Manager who will 
thrive in a dynamic community that prides itself on a long history 
of civic involvement, self-reliance, and a solution-oriented 
government. Candidates are sought that will provide progressive 
and innovative ideas to meet the changing needs of the community 
and advance the vision of the City Council. An experienced 
administrator and proven manager who will provide effective 
leadership while coordinating the activities of a municipal organization 
is desired. The ideal candidate will be a responsive and service-minded 
individual with excellent diplomacy, strong interpersonal and communication 
skills, and a proven track record of consensus building.

The new City Manager will have business and political acumen and will  
be able to remain objective and apolitical. Preferably, the selected  
candidate will have strong budget, finance, and economic development 
experience. Additionally, the desired candidate will possess the following 
attributes:

• Transparent; open communication style

• Progressive, outside-the-box thinker

• Positive change agent

• Serves as example to staff, setting a 
high standard of performance, ethics, 
and integrity

• Able to motivate, develop, and evalu-
ate across the organization and work 
with all levels of city staff

• Demonstrates and encourages good 
customer service

• Strong communicator

• Personable and approachable

The City Council is seeking an honest and 
trustworthy individual who is comfortable 
working closely with and under the direction 
of the City Council. This individual should 
communicate directly and openly and be 
transparent, fair, and equitable in their 
dealings with the Council. The incoming 
City Manager will be expected to take an 
active interest in the community and 
maintain effective working relationships 
with all elected officials, city staff, outside 
organizations, and the general public. As 
a representative of El Segundo, the City 

Manager should be a skilled public 
speaker and capable of exercis-

ing discretion, confidentiality, 
and tact when dealing 

with sensitive matters 
or communicating with 
internal and external 
stakeholders.

It is expected that the 
incoming City Manager 

will possess extensive knowl-
edge of management theory 

and practice; full-service municipal 
organization and finance; and supervisory 
practices and techniques. Considerable 
knowledge of the operations typical of 
subordinate municipal services; management 
of a positive employee relations program; 
techniques for promoting economic de-
velopment; and techniques of maintaining 
effective Council/staff and public/staff relations 
is desirable. The ideal candidate will have 
the ability to plan, direct, and coordinate 

Just a few minutes  
away from the nation’s third 

largest airport and not far from 
two major interstate highways, 
El Segundo is highly accessible  

and an ideal community in  
which to work and live.

The ideal  
candidate will be  

a responsive and service- 
minded individual with excellent 
diplomacy, strong interpersonal 
and communication skills, and a 

proven track record of 
consensus building.
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CITY OF  
El Segundo, CA

INVITES YOUR 
INTEREST IN 

THE POSITION OF

City Manager

city-wide programs and manage a city; establish and maintain 
effective relationships with the community at large, the City 
Council, and other public officials; analyze unusual situations and 
resolve them through application of management principles and 
practices; develop comprehensive plans to meet future city needs/services; 
deal constructively with conflict and develop effective resolutions; plan 
and enforce a balanced budget; develop new policies impacting city-wide 
operations/procedures; and supervise the work of subordinate managers 
engaged in a variety of city services and occupational fields.

Any combination of education and/or experience that has provided the 
knowledge, skills, and abilities necessary for satisfactory job performance is 
qualifying. This includes a bachelor’s degree in public or business administration or 
a related field and five (5) years of progressively responsible experience in the planning, 
organization, coordination, and administration of varied municipal activities.

THE COMPENSATION
The annual salary for the City Manager position is established by the City Council 
and will be dependent on the qualifications and experience of the selected candidate. 
In addition, the City of El Segundo offers an outstanding benefits package, including:

Retirement – CalPERS 2% @ 60 for Tier II employees; 2% @ 62 for Tier III 
employees.

Health Insurance – $782/month is provided for employee medical insurance 
under the Public Employees Retirement System Health Care system. Funds cannot 
be used as deferred compensation or additional salary.

Optical/Dental – Fully paid for employee and dependents.

Flex Plan – Allows for payment of employee paid insurance premiums, medical 
expenses, and dependent daycare expenses with pre-tax dollars.

Life Insurance – $50,000 term life policy provided by City; employee may purchase 
additional self and dependent coverage at group rates.

Holidays – 12 fixed paid holidays and 8 hours of prorated floating holiday leave.

Sick Leave – Sick leave is accrued at 8 hours/month; partial payment for accruals 
over 1,056 hours. There is a sick leave payoff upon separation at 100% with 5 
years of service.

Vacation – Vacation annual accrual rates range from 96-200 hours/calendar 
year depending upon years of service. 100% of annual accrual can be cashed out.

Executive Leave – 80 hours/calendar year. Leave may be used for personal 
business, attendance at educational courses, or vacation.

TO APPLY
If you are interested in this outstanding 
opportunity, please visit our website at 
www.bobmurrayassoc.com to apply online.

Filing Deadline: 
March 8, 2019

Following the closing date, resumes will be 
screened according to the qualifications 
outlined. The most qualified candidates 
will be invited to personal interviews 
with Bob Murray & Associates. Candidates 
will be advised of the status of the recruit-
ment following finalists’ selection. Finalist 
interviews will be held with the City of El 
Segundo. A select group of candidates 
will be asked to provide references once it is 
anticipated that they may be recommended 
as finalists. References will be contacted 
only following candidate approval.

If you have any questions, please do not 
hesitate to contact Mr. Gary Phillips at:

(916) 784-9080.
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CITY OF
LAGUNA BEACH,

CALIFORNIA

invites your
interest in

the position of

CIty
MANAGER
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THE
COMMUNITY
The City of Laguna Beach, incorporated in
1927, is located on the coast of southern
Orange County and is well-known as a unique
beach community and artists’ colony with seven miles
of beautiful Pacific coastline. The City’s 25,354 residents enjoy the ambi-
ence provided by its sandy beaches, canyons, and coastal hills. Visitors are
drawn to the resort environment for its famous beaches, art festivals, and
the annual “Pageant of the Masters” show. Since the late 1800’s, Laguna
Beach has been known as a travel destination and an artistic center, and the
City strives to stay true to that heritage.

Laguna’s downtown village shopping district, bluff-top walkways, and summer
tram system create a pedestrian environment and scale that is unique in southern
California and reflect the City’s interest in creating a more environmentally
sustainable community. Galleries, boutiques, museums, and wide-ranging dining
options can be found downtown, and public art installations delight the wan-
derer. Traditional architecture both downtown and in residential neighborhoods
blends with the natural beauty of the area, and the City retains a small-town feel
while welcoming 3 million visitors annually. Year-round beachgoers engage in
surfing some of the best waves in southern California, skim-boarding, and gen-
eral enjoyment of the sunny weather. More adventurous types can dive in and
explore Laguna Beach’s underwater world. If a resident or visitor ever tires of
the beach, the 20,000 acres of open space that surround the city and almost
10,000 acres of State, City, and regional parks provide abundant alternatives
for outdoor recreation.

Laguna Beach enjoys a mild climate with a range of temperatures from the
50’s in December to the high 70’s in August. When other California cities
are baking in the summer heat, Laguna Beach’s delights remain accessible to
all. Laguna’s universal allure is best expressed
on a famous gate built in 1935 that
today stands at the corner of
Forest and Park Avenues. It
reads, “This gate hangs
well and hinders none;
refresh and rest, then
travel on.”

THE
ORGANIZATION
The City provides a full range of ser-
vices, including police, fire, paramedic,
and marine safety protection; mainte-
nance of streets; parks, the sewer
system, and parking facilities; solid
waste; animal services; transit operations;
community development; recreational
activities and cultural events; and ad-
ministrative services. The City employs
more than 250 full-time employees and
an additional 100 part-time employ-
ees during the peak summer months
with an adopted 2010/2011 budget of
$65,000,000.

The City operates under the council-
manager form of government; policy-
making and legislative authority are
vested in a City Council consisting of
the mayor and four other council
members. The City Council is respon-
sible, among other things, for passing
ordinances, adopting the budget, ap-
pointing committees, and hiring both
the City Manager and City Attorney. The
City Manager is responsible for carry-
ing out the policies and ordinances of
the City Council; for overseeing the
day-to-day operations of the City; and
for appointing the heads of the various
departments except for the City Clerk
and the City Treasurer, who are directly
elected. The Council is elected on a
non-partisan basis. Council members
serve four-year staggered terms, with
new council members elected every
two years. The mayor is elected by the
council members on an annual basis.

Laguna Beach is
well-known as a unique

beach community and artists’
colony with seven miles

of beautiful Pacific
coastline.
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ISSUES,
CHALLENGES,
AND
OPPORTUNITIES

Although it is generally thought
of as a wealthy community, La-
guna Beach has been affected
by the recent economic
downturn in the same way as
many other California cities. The
City has a need to balance economic
pressures for infrastructure improvements in
areas like technology and traffic control with the City’s overall plan for community
development. In 2001, Laguna Beach adopted Vision Laguna 2030, a community
visioning and strategic plan. The City is looking for someone who will sensitively
and respectfully incorporate the Vision Laguna 2030 plan into development
opportunities.

One of the main goals of the City is to preserve the traditional, artistic character
of the downtown village and residential neighborhoods while encouraging
tourism; the new City Manager will need to be able to temper
development pressures and the associated potential revenues
with this goal. The California Coastal Commission is heavily
involved in development activities along the coastline in
California, and a cooperative relationship with the Commis-
sion is necessary to implement the policies and goals of
the city in a timely manner. Another need for cooperative
relationship-building can be found in the community, where at
times there has been an absence of consensus on important
projects.

THE IDEAL CANDIDATE

The City of Laguna Beach is seeking an open, approachable leader for
the City. Someone who embraces and encourages public input and can
improve access to City Hall resources for citizens would be well-
suited for this position. The ideal candidate will be politically astute
and work apolitically with the City Council; a City Manager is needed
who will provide balanced recommendations to Council members
and respect the Council’s decisions.

A strong background in financial man-
agement is essential, and the Council is
looking for someone with the ability to
manage available funding with forward-
looking effectiveness and the ability to
find new resources to meet the City's
goals despite external constraints. An
ideal candidate will have thorough
knowledge of municipal budgeting and
accounting principles and experience in
a city where tourism is a major part of
the economy. An ability to hire and listen
to feedback from the best staff available
will suit the candidate well. A strong
candidate will have a record of improv-
ing departmental responsiveness to the
concerns and needs the community.

Experience in planning, community
development, or public works

departments is desirable,
as is knowledge of the
principles of disaster
management. Knowl-
edge of and agreement
with environmental

and land-use law will
serve the candidate well,

and familiarity with the Coastal
Commission’s aims, principles, and

jurisdiction is highly desired. General
municipal skills and knowledge are
essential and should be reflected in a
minimum of ten years of progressive
experience in city management, with
five of those years as an Assistant City
Manager or its equivalent. A bachelor’s
degree in business administration,

An ideal candidate
will have thorough knowledge of

municipal budgeting and accounting
principles and experience in a city

where tourism is a major part
of the economy.

Attachment A-2

BRR #11A 
Page 3 of 4



management, or public administration is required; a master’s
degree is desirable. It is expected that the candidate will be
familiar with current technologies and their uses in municipal
government. It is important to note that this position is open as a
result of the retirement of the incumbent manager after 30 years of
service to the City.

THE COMPENSATION
The salary for the City Manager is open and dependent on qualifications.
The City offers an attractive benefits package including:

Retirement – PERS 2.5% @ 55 (single highest year); City pays the
employee and employer contribution rates

Medical Benefits – 100% medical and dental coverage for employee and
87.5% coverage for dependents paid by the City

Vacation Leave – Variable based on years of service, ranging from 17 to 22
days annually; vacation time maybe be accumulated without limit year to year
and may be paid at straight time hourly in lieu of time off

Sick Leave – 9 days per year; may be accumulated without limit and full payout
is available at any time

Administrative Leave –     10 days annually

Holiday – The City provides 10 paid holidays per year

Other Benefits – $500 monthly allowance for car and other business
expenses; life and long-term disability insurance; conference and training
expense reimbursement; employee assistance program; retirement health
savings plan; bereavement leave

TO APPLY
If you are interested in this outstanding
opportunity, please visit our website at
www.bobmurrayassoc.com to apply
online.

Filing Deadline:
August 24, 2010

Following the closing date, resumes will
be screened according to the qualifica-
tions outlined above. The most qualified
candidates will be invited to personal
interviews with Bob Murray and Asso-
ciates. A select group of candidates will
be asked to provide references once it
is anticipated that they may be recom-
mended as finalists. References will be
contacted only following candidate
approval. Finalist interviews will be held
with the City of Laguna Beach. Candi-
dates will be advised of the status of the
recruitment following selection of the
City Manager.

If you have any questions, please do not
hesitate to call Mr. Bob Murray at:

(916) 784-9080
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Peckham	&	McKenney,	300	Harding	Boulevard,	Suite	203D,	Roseville,	CA	95678	

 
  

 
 
 
 May 28, 2021 
 
Honorable Mayor Brand 
 and Members of the City Council 
c/o Joe Hoefgen, City Manager 
City of Redondo Beach 
415 Diamond Street 
Redondo Beach, CA 90277 
 
Via email/PDF to: joe.hoefgen@redondo.org  
 
 
Dear Honorable Mayor and Members of the City Council, 
 
Thank you for the opportunity to submit a proposal for conducting the City Manager 
recruitment for the City of Redondo Beach.  We understand the importance of this 
recruitment, the significance of conducting a thorough and complete process, and the 
magnitude of the position for finding candidates for the City.  Recognizing our direct and 
personal familiarity with the City of Redondo Beach, extensive experience, and exceptional 
network, Peckham & McKenney is prepared and well-positioned to conduct this recruitment 
and implement the process leading to the successful placement of a candidate.   
 
Peckham & McKenney provides a very unique combination of expertise and knowledge that 
will be essential to finding the next City Manager for the City of Redondo Beach.   With the 
importance of this search, I will serve as your Recruiter.  I recently served for six years as 
City Manager for Palos Verdes Estates and have been a 26-year resident of the South Bay.  Up 
to my departure from Palos Verdes Estates, I served on the League of California Cities 
Executive Board representing the City Managers Department, actively engaged with the South 
Bay COG and Los Angeles Division of the League of CA Cities, and interacted with Mr. 
Hoefgen on a variety of local matters.  I maintain a strong and active network with City 
Managers throughout the state and as a resident of Rancho Palos Verdes, I am familiar with 
matters related to the City of Redondo Beach.   
 
The attached proposal includes detailed information regarding Peckham & McKenney 
Executive Search, the search process and timeline, cost of services, our guarantee, client 
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references, and Peckham & McKenney staff backgrounds.  We are prepared to begin the 
recruitment process immediately.   
 
We would be honored to have the opportunity to work with you on this important search 
process.  Please feel free to call or email me at if you have any questions.  We look forward 
to hearing back from you.   
 
Sincerely, 

 
Anton “Tony” Dahlerbruch 
Executive Recruiter 
Peckham & McKenney 
www.peckhamandmckenney.com 
Tony@PeckhamandMckenney.com 
310.567.1554 (direct) 
866.912.1919  
 
Enclosure: 

City of Redondo Beach City Manager Recruitment Proposal 
 
Attachment: 
 Example Candidate Profile 
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THE FIRM 

Peckham & McKenney - Peckham & McKenney provides executive search services to local government 
agencies throughout the western United States and is headquartered in Roseville, California.  The firm was 
established in June 2004 by Bobbi Peckham and Phil McKenney.  The team of Peckham & McKenney 
Executive Recruiters is based in northern and southern California and in Washington, and provides decades 
of experience in local government and executive search. We are supported by administrative and research 
specialists, marketing and design professionals, a web technician, and distribution staff. 

Since 2004, Peckham & McKenney has conducted more than 500 executive level recruitments in the states 
of Arizona, California, Colorado, Idaho, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming.  
On behalf of elected Councils, City Managers and Department Heads throughout the West, we have 
successfully placed hundreds of local government professionals including City and County Managers and 
their Assistants, Police and Fire Chiefs, Department Heads, and mid-level Managers.  In addition, Peckham 
& McKenney has placed hundreds of executives and organizational leaders in the areas of public safety 
(police and fire), community development and planning, economic development, public works and 
engineering, finance, human resources, city clerk, information technology, library services, parks and 
recreation, and community services. 

Peckham & McKenney was established on the premise that an executive search and consulting firm must be 
dedicated to providing its clients and candidates with professional service, as well as a personal, hands-on 
approach. Our business philosophy centers upon the understanding that this is a “people” related industry and 
that attention to others’ needs are the key to providing effective customer service.   

Our Reputation -Peckham & McKenney is one of the most trusted and respected executive recruitment 
firms in the country.  Time and again, we receive unsolicited compliments from clients and candidates relating 
to our integrity, high ethics, and customer service.  Not only are we committed to providing our clients with 
well-qualified candidates, but we also take pride in treating both our clients and candidates with utmost 
respect.  This commitment has led to multi-year retainer agreements with a number of agencies, as well as 
numerous client and candidate testimonials to their experiences with us, which you can find on our website 
at www.peckhamandmckenney.com. 

“All about fit” -We recognize that every agency and community we serve is unique, and the candidate you 
ultimately select must “fit.”  We take the time to become familiar with your community, organizational 
culture, and issues and challenges in order to identify and recruit the best candidates for your consideration.  
Nearly 89% of our placements stay in those positions for over five years, which is a testament to their “fit.” 

City of Redondo Beach 
Proposal for City Manager Recruitment 
by Peckham & McKenney Executive Search
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CITY MANAGER RECRUITMENT EXPERIENCE 
 
Our Experience  
Peckham & McKenney Recruiters have placed nearly 300 City Managers.  Since 2017, Peckham & 
McKenney has conducted 47 City Manager recruitments.  Some more recent recruitments are as follows: 
 

City of American Canyon, CA (2018)   
City of Aspen, CO (2019) 
City of Auburn, CA (2020)   
City of Azusa, CA (2018)   
City of Barstow, CA (2019) 
City of Belmont, CA (2019)   
City of Big Bear Lake, CA (2019)   
City of Brentwood, CA (2014 and 2020)   
City of Camarillo, CA (2020)   
City of Canby, OR (2019) 
City of Chino Valley, AZ (2020) 
City of Corcoran, CA (2021) 
City of Duarte, CA (2020)   
City of Flagstaff, AZ (2019) 
City of Fort Bragg, CA (2018) 
City of Galt, CA (2019) 
City of Glendora, CA (2018)   

City of Hood River, OR (2018) 
City of Menlo Park, CA (2019)   
City of Mill Creek, WA (2019) 
Town of Moraga, CA (2018)   
City of Oceanside, CA (2019)  
City of Port Townsend, WA (2019) 
City of Rancho Palos Verdes, CA (2020)  
City of Rio Rancho, NM (2019) 
City of Rocklin, CA (2020) 
City of San Dimas, CA (2020) 
The Sea Ranch Association, CA (2020) 
City of Sunnyvale, CA (2018)   
City of Telluride, CO (2018) 
City of Turlock, CA (2018) 
City of Ventura, CA (2018)   
Town of Windsor, CO (2018) 
City of Winters, CA (2020)

  

City of Redondo Beach 
Proposal for City Manager Recruitment 
by Peckham & McKenney Executive Search

Page 2 of 14

Attachment B

BRR #11B 
Page 6 of 22



 

 

YOUR RECRUITMENT TEAM 
 
Our Approach 
Peckham & McKenney limits the number of active searches of each Recruiter in order to totally 
focus on your search.  When you retain Peckham & McKenney, your Recruiter is fully 
responsible for the success of the recruitment process.  Each recruitment is additionally 
supported by experienced administrative, research, and marketing specialists.   
 
Recognizing the importance of this search Anton “Tony” Dahlerbruch, will serve as your 
Recruiter.   
 
Anton (Tony) Dahlerbruch, Executive Recruiter  
Prior to joining Peckham & McKenney in 2019, Tony Dahlerbruch worked in local 
government for over 30 years.  As a problem solver, Mr. Dahlerbruch worked in most every 
city department in Beverly Hills, California (ultimately as Deputy City Manager); Scottsdale 
and Phoenix, Arizona; and Rockville, Maryland, before subsequently serving a combined 12 
years as City Manager in Rolling Hills and Palos Verdes Estates, California.  With direct and 
personal experience in the diverse aspects of city services, Tony has knowledge in the many 
disciplines of city management including finance/budget, human resources, planning, public 
works, and public safety.  During his city management career, he was recognized for his 
integrity, hard work, responsiveness, focus on service, and ethics. 
 
Mr. Dahlerbruch has additionally served in numerous leadership positions in state and 
national/international professional organizations.  Noting his commitment to professional local 
government management, Tony represented the City Managers Department of the League of 
California Cities as a two term Director on the League’s Executive Board, President of City 
Managers Department of the League of California Cities and served on numerous League 
Policy Committees.  He has also served as a Regional Vice President on the Executive Board 
of the International City/County Management Association (ICMA) and other various ICMA 
committees.   
 
Mr. Dahlerbruch holds a Bachelor of Arts in Political Science from the University of California 
at Santa Barbara and a Master of Public Administration from The American University in 
Washington, D.C. 
 
Joyce Johnson, Operations Manager  
Joyce Johnson joined Peckham & McKenney in 2005 and serves as the firm's Operations 
Manager.  She has over 30 years' experience in the field of administrative and executive 
support for all aspects of the executive recruitment process. She oversees internal 
administration of the firm as well as directing contract administrative support in the areas of 
advertising and design, web posting, and duplication and mailing services.  Prior to joining 
Peckham & McKenney, Ms. Johnson oversaw internal administration in the Western Region 
headquarters of two national management consulting and executive recruitment firms. Ms. 

City of Redondo Beach 
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Johnson is complimented regularly on her strong customer orientation working with both 
clients and candidates alike.  Ms. Johnson holds an Associate of Arts degree from American 
River College. 
 
Kevin Johnson, Research Assistant  
Kevin Johnson has been a member of the Peckham & McKenney team since 2009 and currently 
serves as a Research Assistant.   He supports the firm's Recruiters through his research of local 
government agencies and networks, potential candidates, and current candidates prior to 
recommendation to our clients. Mr. Johnson mastered his researching abilities while obtaining 
a Bachelor of Arts in Economics from Willamette University. 
 
Linda Pucilowski, Graphic Designer  
With nearly 30 years of experience, Linda Pucilowski provides her expert design and 
marketing skills to Peckham & McKenney.  She is the firm’s “go-to” professional for all 
advertising and brochure design and creation.  Ms. Pucilowski holds a Bachelor’s degree from 
California State University, Sacramento. 
   
Rachel Moran, Website & Social Media Assistant  
Rachel Moran has been in the graphic design field since 2007 and prides herself on creating 
eye-catching visual art.  She supports the Peckham & McKenney team by handling all website 
visual and technical design as well as social media.  Ms. Moran graduated from the Art Institute 
of Houston obtaining her Bachelor’s Degree in Fine Arts with a concentration in Graphic 
Design.  
 

City of Redondo Beach 
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THE SEARCH PROCESS 
 
A standard search process takes 12- to 14-weeks to conduct, and the candidates would most likely 
begin employment with the agency four weeks later (16- to 18-weeks in total or approximately 
four- to five-months).  While we will customize the search and project schedule to fit the specific 
interests and needs of the City of Redondo Beach, the search process typically includes the 
following steps:  
 
Project Organization – Prior to beginning the recruitment, necessary documentation (contract, 
insurance, business license, retainer invoice, etc.) will be processed.  We ask that the City identify 
a single point of contact that will serve as our liaison throughout the recruitment, providing 
necessary information to us, responding to our questions, and receiving and distributing all 
correspondence.  A single point of contact will ensure timely and clear communication throughout 
the process. 
 
We will request a conference call with the designated City liaison to discuss the process, listen to 
specific desires and expectations, and respond to any questions.  We will discuss the parameters 
of the search, search timeline, and schedule future meeting dates.  During this phase of the process, 
we will also discuss the involvement of other individuals.  Furthermore, we will discuss the finalist 
interview process and the various components to be considered.  This information will thereafter 
be discussed with the City Council in the Development of the Candidate Profile (see below). 
 
During this phase, we will additionally request information relating to compensation and benefits, 
organization charts, and budget data.  In addition, the City will be asked to provide high-resolution 
photos to be used in an attractive brochure to market the opportunity.  Please note that decisions 
on the extent of involvement of others as well as additional components to the finalist interview 
process will impact the search, search timeline, and potentially the cost of the recruitment process.  
 
Development of Candidate Profile (meeting #1) – This step provides for the development of 
the Candidate Profile that will serve as a guide in the identification of potential candidates, 
outreach and recruitment efforts, screening and selection of your next City Manager.  The 
Candidate Profile includes information relating to the City of Redondo Beach; current and future 
issues and opportunities; expectations, goals, and objectives leading to the success of the new City 
Manager; and the background and experience, leadership style, skills and abilities, and personality 
traits of the ideal candidate. 
 
Mr. Dahlerbruch will develop this profile following a meeting with the City Council where we 
will additionally review the details of the process, schedule, and others to be involved in the 
process (see Project Organization above).  Again, this process may include other individuals or 
community stakeholders as requested by the City Council.  Based on our experience, we 
recommend a group meeting with the executive staff team.  Mr. Dahlerbruch will provide 
recommendations on best practices.  While our proposal includes up to 2 days of outreach to 
develop the Candidate Profile, we are currently conducting these meetings via Zoom.   

City of Redondo Beach 
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A draft of the Candidate Profile will be provided to our point of contact for the City Council’s 
review.  We ask that all revisions and corrections be provided to us in a timely manner in order to 
maintain the agreed-upon search timeline.  Our marketing and design professional will then 
prepare an attractive marketing brochure incorporating the Candidate Profile.  Upon completing 
the Candidate Profile, the brochure will be distributed to up to 500 identified industry 
professionals, posted on the Peckham & McKenney website, and provided to the City for posting.  
Advertisements will be placed in the appropriate industry publications and websites, and our firm 
will assume responsibility for presenting your opportunity in an accurate and professional manner. 
Social media, including LinkedIn and other platforms, will be used as appropriate.   
 
Recruitment –The main focus of our outreach will be direct phone contact with quality potential 
candidates.  With decades of executive search experience, we have developed an extensive 
candidate database that is continuously updated and utilized.  Our recruiting efforts will focus on 
direct and aggressive recruiting of individuals within the search parameters established during the 
Candidate Profile Development.  We believe direct recruiting produces the most qualified 
candidates.   
 
Throughout this active search process, we will regularly update the City of the recruitment status 
and share questions, concerns, and comments received from potential candidates as they consider 
the opportunity.  By doing so, we will “team” with the City to ensure that all issues and concerns 
of candidates are discussed and understood thereby eliminating “surprises” once the resume filing 
deadline has occurred. 
 
As resumes are received, they will be promptly acknowledged within 48 hours, and we will 
personally respond to all inquiries.  Once the resume filing deadline has passed, we will update 
the City on the status of the recruitment, the number of resumes received, and our intent for 
preliminary interviews. 
 
Preliminary Interviews – Upon our review of the resumes received, supplemental questionnaires 
will be sent to candidates who appear to meet the Candidate Profile.  In the supplemental 
questionnaire, applicants will be asked to address a few questions pertaining to the position that 
are based on information learned during development of the Candidate Profile.  The supplemental 
questionnaire will ascertain the applicant’s familiarity with the City and writing ability and serve 
to identify the applicants that are most in alignment with the position. 
 
Following a thorough review of the supplemental questionnaires, we will conduct preliminary 
interviews with the individuals that most closely align with the Candidate Profile.  Internet 
research will also be conducted so that we may probe the candidate regarding any areas of 
concern.   
 
Candidates will be advised of the search schedule and updated regularly as to their status. 
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Recommendation of Candidates/Selection of Finalists (meeting #2) – A bound report will be 
provided to the City Council prior to our meeting to discuss our recommendation of leading 
candidates.  This report will include a full listing of all candidates who applied for the position, as 
well as the cover letters, resumes, and supplemental questionnaires of the recommended group of 
candidates for further consideration.  We may include a first and second tier of candidates within 
our recommendation. 
 
Mr. Dahlerbruch will meet with City Council in a one- to two-hour meeting and will provide an 
overview of each recommended candidate, as well as share any concerns or negative information.  
The purpose of the meeting is for the City to select finalists to participate in the interview process.  
We are currently conducting this meeting via Zoom.  Once a group of finalists has been selected, 
we will revisit early decisions relating to the finalist interview process.  A one-day finalist 
interview process is standard for initial finalist interviews (with the leading four to eight 
candidates), however, the City may want to consider multiple interview panels, tours, meet-and-
greet sessions, one-on-one interviews, presentations, or other selection options.  Mr. Dahlerbruch 
will again provide recommendations on the finalist interview process. 
 
Peckham & McKenney will notify all candidates of their status.  Those candidates selected as 
finalists will be notified and provided with all necessary information to attend finalist interviews 
with the City.  We will prepare an interview schedule and confirm with our point of contact all 
necessary details.   
 
If necessary, finalists will make their own travel plans and reservations.  It is customary that the 
City reimburse finalists for round-trip airfare, car rental, and lodging necessary to attend the 
interviews with the City.  We will confirm this with the City representatives at our meeting to 
recommend candidates. 
 
Finalist Interview Process (meeting #3) 
 
(First Round) – A one-day finalist interview process is standard for initial finalist interviews of 
the leading 4 to 8 candidates.  For this process, the City Council may want to consider multiple 
interview panels, tours, meet-and-greet sessions, one-on-one interviews, presentations, or other 
selection options.  Mr. Dahlerbruch will again provide recommendations on the finalist interview 
process. 
 
Mindful of COVID-19, the first interviews have been typically conducted by Zoom.  Mr. 
Dahlerbruch will provide facilitation during the finalist interview process.  An orientation session 
will be held at the beginning of the process, and we will facilitate a review and discussion of the 
finalists at the end of the day.  Interview materials, including suggested interview questions, 
evaluation and ranking sheets will be provided.  Again, a standard finalist interview process of 
the leading 4 to 8 candidates is typically conducted within one day.  Should the first round of 
interviews desired by the City Council require more than 1-day, an additional fee will be charged. 
 

City of Redondo Beach 
Proposal for City Manager Recruitment 
by Peckham & McKenney Executive Search

Page 7 of 14

Attachment B

BRR #11B 
Page 11 of 22



 

 

(Second Round – held on consecutive day as First Round) – A second-day finalist interview 
process is standard for finalist interviews of the final 2 to 3 candidates.  The City Council may 
want to conduct these interviews in-person with appropriate physical distancing due to COVID-
19. 
 
Often, the City Council’s second round interviews will be proceeded by individual meet-and-
greet sessions between the executive staff team and each candidate.  Mr. Dahlerbruch will provide 
on-site facilitation of each session for the candidates to learn about the organization and 
community and to receive the executive staff team’s observations of each candidate; the executive 
staff team’s observations will subsequently be shared with the City Council. 
 
Mr. Dahlerbruch will provide on-site facilitation during this second round of interviews with the 
leading 2 to 3 finalists.  Typically, these interviews are more in-depth, informal conversations that 
will ultimately lead to the selection of a finalist candidate.  With ultimately selecting a finalist 
candidate, the City Council will discuss the contract and compensation for making a conditional 
offer of employment.  Should the second round of interviews require more than 1-day, an 
additional fee will be charged. 
 
Qualification – Once the finalist candidate has been selected and a conditional offer has been 
made by the City of Redondo Beach, a thorough background check will be conducted that is 
compliant with the Fair Credit Reporting Act and Investigative Consumer Reporting Agencies 
Act.  Peckham & McKenney utilizes the services of Sterling Talent Solutions 
(www.sterlingtalentsolutions.ca), the world’s largest company focused entirely on conducting 
background checks.  This investigation will verify professional work experience; degree 
verification; certifications; and criminal, civil, credit, and motor vehicle records.  We 
encourage our clients to consider further vetting the candidate through a Department of Justice 
LiveScan (California clients) in order to ensure that all known criminal history records (beyond 
seven years) are investigated. 
  
Mr. Dahlerbruch will also personally contact professional references, and a full report will be 
provided.  This comprehensive process ensures that only the most thoroughly screened 
candidate is hired.  In addition, negotiation assistance will be provided as requested by the City 
of Redondo Beach. 
  
Peckham & McKenney’s qualification process of internet-based research, background 
checking through Sterling Talent Solutions, and reference checking has proven successful for 
our clients through the years. In addition to relying on our services, clients are encouraged to 
utilize the background checking protocols they normally would use in hiring a position of this 
type.  Enhanced reference checking and background investigation, if any, beyond the scope of 
this proposal is the client’s responsibility. 
 
Our ultimate goal is to exceed your expectations and successfully place a candidate who “fits” 
your organization and community’s needs now and into the future. 

City of Redondo Beach 
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SEARCH SCHEDULE 
 
This sample schedule anticipates a 14-week process.  It can/will be tailored to achieve the interests 
of the City of Redondo Beach relative to receiving input in preparation of the Candidate Profile 
and the interview process.  In today’s competitive recruiting environment, our goal is to make the 
process as efficient and effective as possible.  We ask that our clients work with us to identify 
future meeting dates that will be published within the Candidate Profile.  This will ensure that the 
momentum of the search process is consistent and that all parties are available thereby leading to 
a successful result.  
 
 ACTIVITY    TIME FRAME 
 
  I.   Project Organization Pre-Recruitment 

• Conference call discussion of recruitment process 
• Formalize project schedule 

 
II.   Development of Candidate Profile Two Weeks 

• Meeting #1 with the City Council to discuss Candidate Profile  
• Develop Candidate Profile/Marketing Brochure and obtain approval  
• Develop advertising and recruiting plan 

 
 III.   Recruitment Six Weeks 

• Advertise, network, and electronically post in appropriate platforms 
• Distribute candidate profile to up to 500 identified industry professionals 
• Post opportunity on firm’s website 
• Focused outreach to individuals within the parameters of the Candidate Profile 
• Respond to all inquiries and acknowledge all resumes received within 48 hours 

 
 IV.   Preliminary Interviews Two Weeks 

• Screen resumes and conduct Internet research 
• Identify leading candidates and request supplemental questionnaires 
• Review supplemental questionnaires 
• Conduct preliminary interviews with leading candidates 

 
 V.   Recommendation of Candidates/Selection of Finalists One Week 

• Provide written recommendation of candidates to the City Council 
• Meeting #2 to provide overview of recommended candidates 
• City Council selects finalist candidates for finalist interview process 
• Peckham & McKenney notifies all candidates of status in recruitment process 

 
 VI.   Finalist Interview Process Two Weeks 

• Meeting #3 to facilitate finalist interviews with the City 
• Assist City throughout process and provide recommendations 
• City Council selects candidate or leading 2-3 candidates for further consideration 
• City Council conducts second interview process 

 
  VII. Qualification One Week 

• Conduct thorough background and reference checks on leading candidate 
• Provide negotiation assistance 
• Exceed expectations and successfully place candidate who “fits.”  
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COST OF SERVICES 

Cost of Services 
Peckham & McKenney is unique among recruiting firms for several reasons including having a 
fixed all-inclusive fee.  Over years of experience, we have found that an all-inclusive fee is 
simpler, cost-effective, and efficient.  Our fee to conduct the search process for your next 
City Manager is $27,000.  As our aim is for our fee to be competitive, please don’t hesitate to 
call to discuss this further.  Our all-inclusive fee includes professional fees and expenses (out-
of-pocket costs associated with advertising, consultant travel, administrative support / 
printing / copying / postage / materials, telephone / technology, partial background checks on 
recommended candidates, and full background check on selected finalist only).   

The fee quoted above is for a full recruitment process as described in The Search Process, 
including 4 to 5 days of meetings.  The first meeting (1 to 2 days) is to develop the Candidate 
Profile; the second meeting (1 day) is to provide a recommendation of candidates; and the third 
meeting (1 to 2 days) is to facilitate finalist interviews.   

Additional Service Costs 
The following “menu” details fees for additional requested services.  Some fees may be negotiated. 

Facilitation of Community Forum $1,500 
Additional meeting day (up to four days as detailed herein are included) $500 - $1,000/mtg + travel exp 
Each additional full background check $300/each 
Additional placement within organization* $5,000 (if selected within one year) 

*If the City of Redondo Beach hires an additional candidate from among those recommended for
another position within one year of the close of the recruitment, a fee of $5,000 will be charged
to the City.

Process of Payment 
One-third of the all-inclusive fee is due as a retainer upon execution of the agreement.  This 
retainer covers upfront and necessary expenses incurred by Peckham & McKenney on the City’s 
behalf for consultant travel and advertising.  If the retainer is not received by Peckham & 
McKenney within 30 days of execution of the agreement, we will suspend the recruitment process 
until payment is received. The second third of the full payment will be invoiced one month from 
contract execution, and it is due within 30 days following the invoice date.   The final third of the 
full payment will be invoiced two months from contract execution, and it is due within 30 days 
following the invoice date.   

If the City of Redondo Beach requires a different payment schedule, this must be agreed upon 
within the contract.  Peckham & McKenney expects payment of all invoices in a timely manner.  
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Insurance 
Peckham & McKenney carries Professional Liability Insurance ($1,000,000 limit), 
Commercial General Liability Insurance ($2,000,000 General Liability, and $4,000,000 
Products) and Automobile Liability Insurance ($1,000,000).  Our Insurance Broker is B&B 
Premier Insurance Solutions, Agoura Hills, CA. 
 
Necessary insurance documentation will be provided to the City of Redondo Beach in a timely 
manner. 
  

City of Redondo Beach 
Proposal for City Manager Recruitment 
by Peckham & McKenney Executive Search

Page 11 of 14

Attachment B

BRR #11B 
Page 15 of 22



 

 

GUARANTEE AND ETHICS 
 
Placement Guarantee  Our placement record is particularly strong in that 89% of the candidates we 
have placed remain in those positions for over five years.  In the unlikely event, however, that a 
candidate recommended by our firm (external candidates only) leaves your employment for any 
reason within the first year (except in the event of budgetary cutbacks, promotion, position 
elimination, or illness/death), we agree to provide a one-time replacement at no additional charge, 
except expenses. 
 
Reopening the Recruitment  Throughout the recruitment process, all of our efforts are made to 
ensure a successful placement of a candidate who fits the Candidate Profile.  It is extremely rare 
that our recruitment process fails to produce a preferred candidate in the first instance.  If the search 
process, however, does not produce a successful placement, and there is an understanding that the 
City of Redondo Beach and Peckham & McKenney each take responsibility for whatever errors 
may have been made, we will conduct a second recruitment process for the cost of expenses only 
(approximately $7,500).   
 
As Albert Einstein said, the definition of insanity is “doing the same thing over and over again and 
expecting different results.”  Prior to reopening the recruitment again, we will thoroughly review 
with the City what adjustments in approach, compensation, or other variables may be necessary to 
ensure a successful outcome.   
 
Ethics  Time and again, we receive unsolicited comments from clients and candidates relating to 
our integrity and high ethics.   
 
§ First, we believe in honesty.  No client should ever appoint an individual without being fully 

knowledgeable of the candidate’s complete background and history.  Conversely, no candidate 
should ever enter into a new career opportunity without full disclosure of any organizational 
“issues.” 

 
§ We strive to keep everyone involved in a recruitment process informed of the status.  Not only 

do we provide regular updates to our clients, but we also have a reputation for keeping our 
candidates posted. 

 
§ As recruitment professionals, we do not recruit our placements -- ever.  Should a placement of 

ours have an interest in a position for which we are recruiting, they may choose to apply.  
However, if they become a finalist, we ask that they speak to their supervisor to alert them of 
their intent.   

 
§ During an active engagement, we do not recruit staff from our client agencies for another 

recruitment.  Nor do we “parallel process” a candidate, thereby pitting one client against 
another for the same candidate. 

 
§ We are retained only by client agencies and not by our candidates.  While we have a reputation 

for being actively involved in the profession and providing training, workshops, and general 
advice to candidates, we represent only our clients.  In addition, we always represent and speak 
of our clients in a positive manner; during the recruitment engagement as well as years after. 

City of Redondo Beach 
Proposal for City Manager Recruitment 
by Peckham & McKenney Executive Search
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CLIENT REFERENCES 
 
Please feel free to contact any of the following current and recent clients to inquire about their recruitment 
experience with Anton “Tony” Dahlerbruch.  In addition, we would be pleased to furnish the client contact 
and phone numbers for any past clients listed in this proposal.  
 
City of Camarillo, CA – City Manager 
(search conducted with Bobbi Peckham)  
Mayor Tony Trembley and/or Members of the City Council  
(805) 701-9768; atrembley1956@gmail.com 
 
City of Corcoran, CA – City Manager 
Mayor Patricia Nolen, Members of the City Council and/or Reuben Shortnancy, Interim City Manager 
(559) 992-5151; reuben.shortnancy@corcoranpd.com  
 
City of Indio, CA – Human Resources Director 
Scott Trujillo, Deputy City Manager, and/or Mark Scott, City Manager 
(760) 391-4014; strujillo@indio.org or 760-391-4015; mscott@indio.org  
 
City of Moorpark, CA – Assistant City Manager 
Troy Brown, City Manager  
(805) 517-6212; tbrown@moorparkca.gov 
 
City of Manhattan Beach, CA - Community Development Director 
Bruce Moe, City Manager, and/or Lisa Jenkins, Human Resources Director 
(424) 237-4268; bmoe@citymb.info or (310) 802-5252; ljenkins@citymb.info  
 
City of San Dimas, CA – City Manager 
Mayor Emmett Badar, Members of the City Council and or City Attorney Jeffrey Malawy 
(909) 394-6200; ebadar@sandimasca.gov or (310) 801-9529; jmalawy@awattorneys.com  
 
City of San Marino, CA - Finance Director and Community Services Director 
Dr. Marcella Marlowe, City Manager 
(626) 300-0700; mmarlowe@cityofsanmarino.org  
 
City of Santa Barbara, CA – Economic Development Manager, Finance Director and Community 
Development Director 
Paul Casey, City Administrator, and/or Wendy Levy, Human Resources Manager 
(805) 564-5301; pcasey@santabarbaraca.gov or (805) 564-5313; wlevy@santabarbara.gov  
 

City of West Hollywood, CA – Property Development Manager 
Clarice Kokubun, Human Resources Analyst, or Susan Schumacher, Human Resources Manager 
(323) 848-6418; ckokubun@weho.org or (323) 848-6325; sschumacher@weho.org  
 

  

City of Redondo Beach 
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DIVERSITY STATEMENT 

 
Peckham & McKenney, is committed to diversity in its broadest possible definition in every 
aspect of each executive recruitment our firm provides.  
 
Peckham & McKenney does not discriminate on the basis of race, color, religion, creed, 
sex/gender, national origin/ancestry, disability, pregnancy, sexual orientation (including 
transgender status), marriage or family status, military status, or age.  We are fully compliant 
with all applicable federal and state employment laws and regulations in all of our recruitments.    
 
Our average for female and minority placements since 2015 is approximately 53%.  Of that 
average, 37% of our placements are female. 
 
Also, for over 30 years, Peckham & McKenney has been known as a champion of women 
seeking executive leadership positions within local government, succeeding in the field as few 
other women have.  The Peckham & McKenney team goes to great lengths to support the 
management profession, women, minorities, and all involved in the recruitment and hiring 
processes. 
 
In addition to all other outreach methods, our firm utilizes the National Diversity Network, 
which ensures placement of your opportunity with the following online platforms. 
 

• African American Job Network 
• Asian Job Network 
• Disability Job Network 
• Latino Job Network 
• LGBT Job Network 
• Retirement Job Network 
• Veteran Job Network 
• Women’s Job Network 

 

City of Redondo Beach 
Proposal for City Manager Recruitment 
by Peckham & McKenney Executive Search
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City Manager
City of Camarillo, California
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The Community
The City of Camarillo (approximately 
69,850) is one of California’s safest 
and most desirable communities to 
live and work. Located in the heart 
of Ventura County at the base of the 
Conejo foothills surrounded by scenic 
mountains as well as highly productive 
agricultural land, residents and visitors 
enjoy cool ocean breezes from the Pacific 
Ocean just 9-miles away, more than 
300 days of sunshine a year and average 
temperatures in the low 70s. Camarillo is 
a preferred location for high-tech, retail 
and specialty businesses with a highly 
educated workforce, modern industrial 
buildings, and strong relationships 
with local business leaders and other 
government agencies. The City is home 
to California State University – Channel 
Islands and Camarillo Premium 
Outlets, and with numerous recreational 
and cultural venues, connectivity to 
transportation, and year-round special 
events, Camarillo is a burgeoning hub of 
Ventura County.
Incorporated in 1964 to control 
and manage the rapid expansion of 
development, the City of Camarillo 
possesses all the benefits of a suburban-
rural community with a small-town 
quality. The City places emphasis on 
its residential character, open space, 
community aesthetics, quality and cost-
effective service delivery, customer service 
and responsiveness, recreational facilities, 
infrastructure, community engagement, 
and conservative fiscal management. 

With a retail market population of nearly a 
half-million shoppers, the City’s General 
Plan prioritizes a variety of community 
values from sustainable design and 
affordable housing to almost 4 acres/1,000 
population of parks (operated by the 
Pleasant Valley Recreation and Park 
District), City-owned library, and bikeway 
master plan. A few of the City’s major 
features include the Camarillo Ranch 
House, Studio Channel Islands Art Center, 
55-acre sports park, and community events 
such as the Concerts in the Park, Fiesta 
and Street Fair, Holiday Tree Lighting and 
Winter Walk.
The downtown district known as “Old 
Town” features a mixture of stores, 
restaurants, and locally-owned businesses 
that help the City maintain its charm. 
Many recreational facilities, shopping, 
quality housing, and a safe, small-town 
atmosphere all combine to make Camarillo 
a great place to “live, work, and play.” 
For more information about the City 
of Camarillo, please visit https://www.
cityofcamarillo.org. 

The Organization
One of the many strengths and attributes 
of the City of Camarillo is its well-
established reputation for actions and 
decisions in a thoughtful, deliberative 
and transparent manner. The City is 
recognized for its organizational stability, 
fiscal responsibility and service delivery. As 
a “contract” City, public safety is provided 
by the Ventura County Fire Protection 
District and through a contract with the 

Ventura County Sheriff Department, and 
contract services provide for Planning and 
Building services, Library management, 
refuse and recycling collection, street 
sweeping, landscaping, asphalt paving, 
public transit services, and traffic signal 
maintenance. Funding for the contract 
services are provided by Special Districts 
that are funded through property owner 
benefit assessment and the General 
Fund. Contracts are routinely reviewed 
by the City for performance, cost, and 
efficiency; and they are integral to the 
City for serving the community with a 
relatively small workforce and a minimum 
of facilities and equipment. 
The City is administered under the 
Council-Manager form of government. 
The 5-member City Council is highly 
professional, experienced, and dedicated 
to serving Camarillo. This, in turn, 
contributes to stability in the organization, 
thoughtful and deliberative decisions, 
and a focus on services in the interest of 
the community. Council members will 
begin serving by district for 4-year terms 
effective 11/2020, and be subject to a 
3-term limit. The City Council selects one 
of its members to serve as Mayor. 
The City adopts a two-year budget. 
Within the 2018-2020 biannual budget, 
the 2019/20 total budget is $179.7 million 
with a focus on Capital Improvement 
Projects; the general fund budget is $43 
million. The City maintains a workforce 
of approximately 145 full-time employees 
organized within six departments. The 
responsibility for the operation of each 
department is assigned to a department 
head appointed by the City Manager 
with the exception of the City Attorney, 
who is appointed by the City Council. 
The City Council, City Manager, and 
departmental staff have excellent working 
relationships, respecting and honoring one 
another’s roles and responsibilities. With 
a successful succession plan and quality 
work place, employee turnover is extremely 
low with most employees having worked 
in the organization for many years and a 
long history of City Managers ultimately 
retiring from the City. 

The Position
The City of Camarillo is a general law 
city. Under the City’s Mission Statement 

“Dedicated to providing effective municipal 
services that promote a high quality of life, 
economic vitality, and a safe environment,” 
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the City Manager reports to and receives 
direction from the City Council who relies 
on the City Manager to administer its 
policies, goals and objectives and budget 
for operation of the City government. 
Annually, the City Council adopts 
goals and objectives. With a focus on 
the ten goals of: Fiscal Management, 
Community Enrichment, California 
State University Channel Islands, Land 
Use and Transportation, Environment/
Resource Management, Community 
Redevelopment, Economic Development, 

community programs during economically 
challenging times. A variety of City 
Council’s adopted policies assist in guiding 
strategic decisions and support critical 
determinations for sustaining the City’s 
current and future vitality.
The City Council recognizes that the 
City requires an effective, organized, 
responsive, customer service oriented, 
honest, ethical, and hardworking 
leader who is skilled, experienced and 
knowledgeable as a City Manager; 
embraces organizational development 
and supports staff; has a background in 
economic development for managing 
the evolution of the City’s business 
environment and matters of affordable 
housing; prioritizes conservative fiscal 
management; and has had demonstrated 
success in addressing state and regional 
factors that affect the sustainability of city 
services. The City places a high priority 
on a skilled practitioner with a strong 
record of working collaboratively with 
the City Council, residential and business 
communities, city staff and regional 
agencies providing public service. In 
addition, the successful candidate should 
have experience working in a contract city; 
implementing best practices; applying 
technology and government transparency 
to operational practices and procedures; 
conducting organizational/management 
analysis for assessing, maintaining and 
improving service delivery; transitioning 
to elections by district; and addressing 
the housing/jobs/workforce balance for 
sustaining the City’s vitality. 
Along with the City Council and 
Department Heads, the community 
was asked to identify the desireable 
attributes for the Camarillo City Manager 
recruitment. Responses included the 
qualities of being community oriented, 
open minded, knowledgable in all 
aspects of municipal government, a good 
communicator, active listener, decisive, 
and innovative.
Camarillo is a small community with an 
engaged citizenry that desires their next 

City Manager to be visible 
in and become a part of the 
community, accessible and 
responsive, a proponent 
of good government, 
and a team player. The 
new City Manager will 
possess an honest and 
ethical approach to 
working with the City Council, staff, and 
community and will provide counsel and 
recommendations based upon proven 
experience, analysis, and best practices. 
The City Manager will be expected 
to conduct organizational efficiency 
and data-driven analysis to enhance 
productivity and services; maintain 
and embody an existing organizational 
culture that embraces teamwork, respect, 
and equality; sustain and build strong 
intergovernmental relations; and be open 
and honest with the City Council. The 
City Manager will be an advocate for and 
empower staff, promote accountability 
and performance measures throughout 
the organization, and not micro-manage. 
The selected candidate will be personable, 
approachable and responsive. 
Proven experience in municipal 
finance/ budgeting, economic 
development, and land use as well as 
excellent communication, interpersonal, 
management, team work, and analysis 
skills are required, as is a Bachelor’s degree 
from an accredited four-year college or 
university with major course work in 

Community Relations, Governmental 
Relations, and Employee Relations, the 
2020/21 work plan focuses on reducing 
the City’s long-term pension liability, 
reuse of the previous Library site, 
enhancing community safety, working to 
address Senior Center and community 
recreation facility needs, assessing growth 
projections and possible City impact(s) 
of Cal State Channel Islands, local 
traffic and 101 Freeway improvements, 
developing alternate methods to move 
forward with housing and non-housing 
projects, aggressively implementing the 
Economic Development Strategic Plan, 
fully implementing and promoting Open 
City Hall and Open Gov for community 
engagement, and increasing City 
communications. 
Through the City’s biannual budget and 
regular financial progress reports, the City 
Manager is responsible for maintaining 
the City’s conservative financial practices, 
safeguarding the City’s ability to 
maintain service levels, and ensuring core 
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The Recruitment 
Process
To apply for this exciting career 
opportunity, please visit our website at:

Peckham & McKenney
www.peckhamandmckenney.com
Resumes are acknowledged within two 
business days. Contact Anton “Tony” 
Dahlerbruch at 310.567.1554, or Bobbi 
Peckham at 916.730.2014 if you have any 
questions regarding this position or the 
recruitment process.

public or business administration, public 
policy, finance, or a field related to the 
work. Over 5 to 10 years of management 
or administrative experience in a 
municipality commensurate with serving 
as a City Manager or Assistant City 
Manager is desired. 
Possession of an appropriate Master’s 
degree and experience working with an 
elected council or board is highly desirable. 

Compensation and 
Benefits
The salary for this position is currently 
$255,528. The appointment and salary 
will be made based upon the qualifications 
of the selected candidate and 
commensurate with salaries in the region. 
In addition, the City offers the following 
comprehensive benefits:
CalPERS Retirement (“Classic” 
members: 2% at 55, full City paid 
employee contribution; “PEPRA” 
members: 2% at 62, employee contributes 
6.75% of salary).
Defined Contribution 401a plan – 
City contributes 7% of salary.
Deferred Compensation 457 Plan 

– City contributes 3% of salary.
Health Insurance – City contributes 
$139 per month towards a selection of 
plans; coverage is effective the first of the 
month after date of hire.
Flex Benefit/Cafeteria Plan - 
$1,584 per month that may be applied 
toward health insurance premiums; 
unused money may be taken as cash, 
payable twice a month.

www.peckhamandmckenney.com

Dental/Vision Insurance – City 
pays premium for employee and 
dependents; coverage is effective the first 
of the month after date of hire. 
Short/Long Term Disability – 
City pays premium for employee.
Auto Allowance - $500 per month.
Life Insurance – City pays premium 
for standard policy (1x salary, plus $5,000, 
rounded up to next increment of $5,000, 
maximum policy amount of $200,000)
Vacation, Management, Sick, and 
Holiday Leave. 

Retirement Health Savings 
(RHS) Plan – Directors that are age 50 
or older contribute 2% of earnings each 
pay period; with 60% of eligible sick leave 
contributed at separation of employment. 
The City does not participate in Social 
Security. 

Search Schedule
Filing Deadline: ........................................................... March 31, 2020

Preliminary Interviews: ............................................. April 1 – 15, 2020

Recommendation of Candidates: .................................... April 20, 2020

Finalist Interview Process: ................................May 6 and May 7, 2020

These dates have been confirmed, and it is recommended that you plan your 
calendar accordingly.
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S e r v i n g  P u b l i c  S e c t o r  C l i e n t s  S i n c e  1 9 7 2

5800 Stanford Ranch Road, Suite 410, Rocklin, California 95765 Phone: 916/630-4900 Fax: 916/630-4911 Website: www.ralphandersen.com 

June 1, 2021 

Mayor Bill Brand 
 and Members of the City Council 
City of Redondo Beach 
415 Diamond Street 
Redondo Beach, California 90277 

Via Email: joe.hoefgen@redondo.org  

Dear Mayor Brand and Members of the City Council: 

We are pleased to submit this Letter Proposal to recruit for the position of City Manager for the City 
of Redondo Beach. We will facilitate the recruitment process and professionally add value to the 
entire recruitment and selection process.  

We anticipate that much of this interaction with the City Council in terms of kick-off activities and 
initial candidate interviews will be done via video. We would anticipate final interviews may be done 
in person with social distancing in place.  

If selected to conduct this search, the City will have the Search Team of Mr. Fred Wilson and Heather 
Renschler as Project Co-Directors for this engagement. As a former City Manager with over 35 years 
of experience including 20 years serving as a City Manager in different communities, Mr. Wilson is 
highly qualified to be actively involved in this search effort. Important to note, Mr. Wilson has 
experience working in a beach community. His last city management role (ending in early 2019) was 
for the City of Huntington Beach, a position he held for 10 years.  

As appropriate, and since Mr. Wilson is based on Orange County, he is available to meet in person 
with the City Council, if desired.  

Recent City Manager Related Search Engagements 
We believe we have an expansive network in which to draw highly qualified candidates on behalf of 
the City of Redondo Beach. Ralph Andersen & Associates has conducted the following City Manager 
related recruitments since 2015.  

• Allen, TX – City Manager (2019)

• Apple Valley, CA – Town Manager (2018)

• Auburn, CA – City Manager (2017)

• Austin, TX

 Assistant City Manager for Economic Opportunity & Affordability (2018)

 Assistant City Manager for Health & Environment / Culture & Lifelong Learning
(2018 & Current Search)

 Assistant City Manager for Mobility (2019)

 Assistant City Manager for Safety (2019)

 Deputy City Manager (2019)
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• Barstow, CA – City Administrator (Current Search) 

• Belvedere, CA – City Manager (2017) 

• Beverly Hills, CA 

 City Manager (2015) 

 Deputy City Manager (2019) 

• Bishop, CA – City Administrator (2018 & 2020) 

• Brownsville, TX – City Manager (2018) 

• Buellton, CA – City Manager (2019) 

• Calabasas, CA – City Manager (2018 & 2021) 

• Carmel-by-the-Sea, CA 

 Assistant City Administrator (2017) 

 City Administrator (Backgrounds) (2016) 

• Charlotte, NC 

 Assistant City Manager (2019) 

 City Manager (2016) 

• Colma, CA – City Manager (2017) 

• Corona, CA – City Manager (2019) 

• Coronado, CA – City Manager (Current Search) 

• Costa Mesa, CA – City Manager (2019) 

• Cupertino, CA – City Manager (2019) 

• Delray Beach, FL – City Manager (2019) 

• Denton, TX – Assistant City Manager (2019) 

• Encinitas, CA – City Manager (2020) 

• Fountain Valley, CA – City Manager (2017) 

• Goleta, CA – Deputy City Manager (2017 & 2019) 

• Green Valley Recreation, Inc. – Chief Executive Officer (2020) 

• Henderson, NV – City Manager (2015) 

• Indio, CA – City Manager (2021) 

• Irvine, CA 

 Assistant City Manager (2016) 

 City Manager (2018) 

• La Palma, CA – City Manager (2020) 

• La Quinta, CA – City Manager (2019) 

• Laguna Niguel, CA – City Manager (2017) 
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• Lake Forest, CA – City Manager (2017) 

• Lawrence, KS – City Manager (2016 & 2019) 

• Loomis, CA – Town Manager (2017) 

• Los Altos, CA – City Manager (Current Search – Finalist Interviews Underway) 

• Los Banos, CA – City Manager (2016) 

• McKinney, TX 

 Assistant City Manager (2017) 

 City Manager (2016) 

• Miami Beach, FL – City Manager (2021) 

• Mill Valley, CA – City Manager (2020) 

• Modesto, CA 

 Deputy City Manager for Operations (2018)  

 Deputy City Manager for Support (2018) 

• Monterey, CA – City Manager (2018) 

• Moorpark, CA – City Manager (2018) 

• Morro Bay, CA – City Manager (2017) 

• Nevada City, CA – City Manager (Recently Awarded) 

• Norfolk, VA – City Manager (2017) 

• Ocean Reef Community Association, FL – President (2019) 

• Oakland, CA – City Administrator (2020) 

• Pacific Grove, CA – City Manager (2016) 

• Palm Desert, CA 

 Assistant City Manager (2019) 

 City Manager (2016 & 2021) 

• Paso Robles, CA – Assistant City Manager (2019) 

• Pomona, CA – City Manager (2019) 

• Powell, OH – City Manager (2020) 

• Redlands, CA – City Manager (2019) 

• Reno, NV – City Manager (2017) 

• Rialto, CA – City Administrator (2019) 

• Riverside, CA – City Manager (2015) 
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• Sacramento, CA 

 Assistant City Manager (Backgrounds) (2016) 

 Assistant City Manager – Public Safety (2018) 

 Assistant City Manager – Municipal Services (2019) 

 City Manager (2017) 

• San Bruno, CA – City Manager (2018) 

• San Juan Capistrano, CA – City Manager (2015) 

• Sanger, CA – City Manager (2015) 

• Santa Barbara, CA 

 City Administrator (2015) 

 Assistant City Administrator (2015) 

• Santa Monica, CA – City Manager (Current Search) 

• Santa Rosa, CA – Deputy City Manager (2015) 

• Solana Beach, CA – City Manager (2015) 

• South Jordan, UT – Assistant City Manager (2016) 

• South Padre Island, TX – City Manager (2017 & 2019) 

• Stockton, CA – Deputy City Manager II (Two Placements) (2020) 

• Sugar Land, TX – City Manager (2019) 

• Suisun City, CA – City Manager (2019) 

• Sun City West, AZ – General Manager (2019) 

• The Woodlands Township, TX – President and General Manager (2020) 

• Tiburon, CA – Town Manager (2015) 

• Upland, CA – City Manager (Recently Awarded) 

• Upper Arlington, OH – City Manager (2019) 

• Vancouver, WA 

 Deputy City Manager for Community Services (Current Search) 

 Deputy City Manager for Enterprise Services (Current Search) 

• Watsonville, CA – City Manager (2015) 

• Waxhaw, NC – Town Manager (2015 & 2017) 

• Westlake Village, CA – City Manager (2019) 
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Project Staffing 
Only senior members of Ralph Andersen & Associates are assigned to lead search assignments, 
ensuring that their broad experience and knowledge of the industry is brought to bear on our clients’ 
behalf. The Project Director on this engagement will be Mr. Fred Wilson with assistance offered by 
Ms. Renschler. If a potential conflict comes up with a competing engagement, Ms. Renschler is 
prepared to take the lead on this recruitment effort.  

Fred Wilson, Project Director 
Mr. Wilson, Senior Consultant with Ralph Andersen & Associates, brings more 
than 35 years of experience as a local government executive, including 21 years 
serving as City Manager in two California cities. Working in full-service cities, 
he brings a strong background in identifying and recruiting top quality executive 
staff. His skills in identifying, recruiting, and retaining high quality employees 
and talent management, coupled with succession planning, have contributed 
significantly to the successes of those organizations. This experience gives Mr. 
Wilson a unique perspective to identifying high quality candidates that “fit” the 
organization.  

Mr. Wilson has served as Project Director for five City Manager recruitments and two Deputy City 
Manager recruitments in the past 18 months.  

Since joining Ralph Andersen & Associates, Mr. Wilson has completed many successful recruitments 
and brings a vast network of contacts throughout the region. He has successfully completed searches 
for executives and professionals for local government organizations including City Managers, 
Community Development Directors, Public Works Directors, Finance Directors, and other General 
Managers.  

Mr. Wilson’s clients have found his knowledge of city management, experience working with City 
Council members, and expertise in recruitment and selection an asset.  

As a long-tenured local government executive, Mr. Wilson has extensive experience in all aspects of 
governance including organizational development, succession planning, municipal finance, 
community development, and general management. His experience includes serving in multiple 
leadership roles in various organizations including the League of California Cities and has been active 
on various advisory boards throughout his career.  

Mr. Wilson holds a Bachelor of Science degree in Urban Planning from Cal Poly Pomona, and a 
Master’s degree in Public Administration from California State University, Northridge. 

Mr. Wilson may be reached at (916) 630-4900 or directly on his cell at (714) 421-3258 or via email at 
fred@ralphandersen.com. 

Ms. Heather Renschler, Project Co-Director 
Ms. Renschler has been with Ralph Andersen & Associates for more than 36 
years and is the firm’s President/CEO. Ms. Renschler has overseen the 
recruitment practice of Ralph Andersen & Associates for the last 24 years and, 
as a result, is often involved with recruitments on a national scale and those of a 
highly sensitive and critical nature. She is experienced at working with boards, 
District councils, staff members, and selection committees in the recruitment and 
selection process.  
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Ms. Renschler’s client base is strong in Southern California with ongoing client relationships with 
many cities including the City of Beverly Hills and the City of Palm Springs. She has also worked 
previously with the City of Redondo Beach. Her most recent city manager search was the recently 
completed recruitment for the City of Calabasas, another ongoing and long-standing client.  

Ms. Renschler has extensive finance related experience in conducting public sector recruitments and, 
as a result, has developed a network of contacts and potential candidates on a national basis. Prior to 
joining Ralph Andersen & Associates, Ms. Renschler had extensive private sector experience in the 
areas of construction management, health care, and public accounting.  

Ms. Renschler attended the University of Toledo and majored in Accounting and Journalism and 
obtained a Bachelor’s degree in Public Administration from the University of San Francisco. 

Ms. Renschler may be reached at (916) 630-4900 or directly on her cell at (916) 804-2885 or via email 
at heather@ralphandersen.com.  

Paraprofessional and Support Staff 
Other paraprofessional, graphics, and support staff will provide administrative support to the Search 
Team on recruitment assignments. These may include Ms. Christen Sanchez, Ms. Diana Haussmann, 
Ms. Hannah Jones, Ms. Teresa Heple, Ms. Karen AllGood, and Ms. Tina Keller. 

 

Approach to Executive Search  
The successful search process relies heavily on person-to-person contact to identify outstanding 
potential candidates and, in the evaluation phase, to gain a complete understanding of the background, 
experience, and management style of the top candidates. The executive recruitment techniques used 
by Ralph Andersen & Associates have been developed and used successfully with hundreds of clients 
for more than 49 years.  

We feel that the key elements of the full search process, which can be tailored to fit the specific needs 
of the City, should include:  

• Developing a comprehensive position profile based upon information obtained in various 
meetings with the City Council, and other designated City staff.  

• Reviewing current compensation and recommending changes based upon market and 
competitive conditions.  

• Extensive personal outreach to highly qualified candidates throughout California. 
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• A marketing strategy that uses selected advertising to supplement the extensive candidate 
identification process, the Internet, and professional contacts throughout California.  

• A screening process that narrows the field of candidates to those that most closely match the 
needs of the City and is based on screening interviews with the top candidates. Candidates’ 
education, experience, and credentials are matched to the criteria established in the position 
profile.  

• Candidates would be screened via video technology to determine their overall “match.”  

• Delivering a product in the form of a search report that recommends a top group of candidates 
and provides the City Council with detailed information about their backgrounds and 
experience.  

• Conduct final background and verifications, including references, on the top candidate. 

• Assist in negotiations of offer of employment. 

• Close out the search and notify all candidates not selected.  

Ralph Andersen & Associates has an outstanding reputation for being thorough and professional in the 
approach it takes in recruitments. Each candidate’s match with the position is based on the individual’s 
own set of professional experiences, management style, education and credentials, and overall fit with 
the organization and executive leadership.  

Project Timing  
We anticipate a timeframe of approximately 90 days (or less) from the execution of the agreement 
between the City and Ralph Andersen & Associates to when the finalists are presented for an interview. 
Negotiation with the top candidate will take an additional week after finalist interviews.  

We understand that the current City Manager is retiring effective November 2021. A more definitive 
timeline will be established based on kick-off dates anticipated for early to mid-summer.  

Project Cost 
The recruitment efforts for a new City Manager will be a comprehensive search process with a focus 
in California. The review of resumes and qualifications will be conducted on all candidates that submit 
giving the City the ability to select from a broad field of qualified candidates. The professional 
services fee (inclusive of expenses*) to perform the City Manager search will be the fixed fee of 
$28,750. 

*Note – Expenses included in this fixed fee include such items as advertisements, consultant 
interaction (kick-off and on-site meetings/interviews by Mr. Wilson or video meetings, if needed; cost 
for participation by Ms. Renschler will be supplemental due to travel from Northern California if 
participation is needed or desired), clerical, research, graphic design, printing (documentation 
submitted using file-sharing software), postage and delivery, verifications and Internet and Lexis/Nexis 
searches on the top candidates. References will be conducted on the top candidate during the final stage 
of the process.  
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Invoicing – Ralph Andersen & Associates will bill the City in four installment payments as follows: 

• Following kick-off and finalization of recruitment brochure - $8,625 

• After the closing date - $8,625 

• After finalist interviews - $8,625 

• Upon placement - $2,875 

Progress payments will be due upon receipt.  

Brochure – A full color digital brochure will be developed for this position. All pictures will be the 
responsibility of the City. Samples of a wide variety of brochures are available on the firm’s website 
(www.ralphandersen.com).  

Exclusions – The City of Redondo Beach will be responsible for all candidate expenses related to on-
site interviews. 

Ralph Andersen & Associates’ Guarantee 
Ralph Andersen & Associates offers the industry-standard guarantee on our full search services. If, 
within a one-year period after appointment, the City Manager of the City of Redondo Beach resigns or 
is dismissed for cause, we will conduct another search free of all charges for professional services. The 
City would be expected to pay for the reimbursement of all incurred expenses. 

If a placement is not made in the first outreach effort, the Consultant will conduct a second outreach 
effort with no charge for Professional Services. The City would be expected to pay for all incurred 
expenses. 

     

Should you need any additional information, please feel free to call Mr. Wilson at (916) 630-4900 
(office) or directly on his cell phone (714) 421-3258. 

Respectfully Submitted, 
 
 
Ralph Andersen & Associates 
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CITY OF REDONDO BEACH 
Budget Response Report #12 
 
June 8, 2021 
 
Question: 
 
What options exist to enhance safety for the Artesia/Felton and Artesia/Rindge 
intersections? 
 
Response: 
 
In response to the Council’s request for an assessment of safety enhancements at the 
Artesia/Felton and Artesia/Rindge intersections, staff provides the following information 
for consideration.  The requested safety assessment would require a thorough review of 
collisions, with additional analysis to identify traffic impacts based on the potential 
changes to the existing roadway geometry from the identified alternatives.  Although the 
analysis request is for the Artesia/Felton and Artesia/Rindge intersections, the overall 
analysis should be conducted to include the corridor of Artesia Boulevard from Aviation 
Boulevard to Inglewood Avenue, especially considering that the corridor is currently a part 
of the Los Angeles County Traffic Signal Synchronization Program (TSSP).  The TSSP is 
a county instituted program that helps improve mobility on congested local highways and 
streets and any modifications to intersections along the TSSP corridor should be 
assessed as changes at one intersection could potentially affect mobility and travel times 
through the corridor. 
 
The primary traffic analysis alternatives to assess would include two alternatives, with the 
first alternative requiring no traffic impact assessment at the subject intersections, or the 
corridor, and the second alternative requiring the contrary.  The first alternative 
(Alternative 1) would be to maintain the existing traffic signal phase operations for 
west/eastbound Artesia Boulevard, while narrowing the raised median widths and shifting 
the left turn lanes to address potential sight visibility issues.  The second alternative 
(Alternative 2) would be to adjust the existing traffic signal operations from a protective-
permissive left-turn phase to protected left-turn phase on west/eastbound Artesia 
Boulevard and converting the north/southbound intersections along Artesia Boulevard 
from permissive phase to split phase.  Although both alternatives may help to address the 
potential sight visibility concerns at the respective intersections, they are exclusive of 
each other and are primarily differentiated by cost and potential impacts to traffic flow.  As 
mentioned previously, to maintain the operational efficiency and traffic flow of the corridor, 
the alternatives should not only be assessed at Artesia/Felton and Artesia/Rindge, but 
also at each intersection between Aviation Boulevard and Inglewood Avenue, assessing 
the corridor as a whole.   
 
The California Manual on Uniform Traffic Control Devices (CA MUTCD) describes the 
aforementioned left-turn traffic signal phases. A protected left-turn phase is indicated by 
a left turn arrow that provides left turning vehicles a separate phase with no pedestrian or 



BRR #12 
Page 2 of 2 

 

vehicular movements conflicting with the left-turn movement, while the protected-
permissive left-turn phase is a combination signal head in which a green arrow indicates 
a protected left-turn condition followed by a permissive phase where left-turning vehicles 
must yield to opposing traffic during the green ball indication.  Lastly, split phasing 
represents a right-of-way assignment where the movements of a particular approach of 
one direction proceed, followed by the movements of the opposing approach following. 
Based on the descriptions and proposed alternatives, it is anticipated that the overall 
corridor may experience increased delays and decreased mobility.   
 
A request can be made to the County through the Los Angeles County Public Works City 
Service Request platform and they would assess and make determinations based on the 
City’s request. The general cost to conduct a safety assessment and impact analysis for 
the corridor is currently anticipated to be approximately $50,000.  The design and 
construction cost for Alternative 1, left turn lane median reconstruction, is anticipated to 
be approximately $25,000 for each intersection (west/eastbound left turn lane only on 
Artesia Boulevard) and the design and construction cost for Alternative 2, left-turn phasing 
modification, to be approximately $20,000 per intersection.  There is also an opportunity 
to design and construct either alternative as part of the Artesia Boulevard Rehabilitation 
Project (Project No. 41190) that is scheduled for design in the upcoming fiscal year. If 
included as part of this project, costs for either alternative may be reduced.  
 
Currently, the City is expecting a response from the County to determine the final cost of 
analysis, design and construction of alternatives.   
 
In the interim, staff has scheduled the installation of ladder-type crosswalks at the 
intersections on Artesia Boulevard between Aviation Way to Felton Lane to enhance 
visibility of pedestrians utilizing the intersection.  Eventually, as part of the City’s Artesia 
Boulevard Rehabilitation project, the stamped crosswalks are expected to be removed in 
lieu of standard continental or ladder type crosswalks.   
 



BRR #13 
Page 1 of 2 

 

CITY OF REDONDO BEACH 
Budget Response Report #13 
 
June 8, 2021 
 
Question: 
 
What would be the cost to install bulb-outs at every Grant Avenue intersection not 
already included in the Capital Improvement Program? 
 
Response: 
 
Currently, there is an ongoing Capital Improvements Project that involves traffic signal 
equipment upgrades along the Grant Avenue corridor between Inglewood Avenue and 
Aviation Boulevard. The Grant Avenue Signal Improvement Project, Call for Projects No. 
F5301, consists of signal improvements at the six (6) signalized intersections along Grant 
Avenue between Inglewood Avenue and Aviation Boulevard. The Project includes design, 
and installation of traffic signal improvements including, including signal pole and signal 
equipment replacement, signal synchronization, vehicle and bicycle detection and 
construction of curb bulb-outs, which may include repairs or upgrades to access ramps, 
as well as curbs and gutters, as necessary.   
 
For the potential installation along the four (4) unsignalized intersections along the Grant 
Avenue corridor, the cost for design and construction is estimated to be about $375,000, 
with the caveat that the general cost to install a curb bulb-out at a single intersection can 
vary depending largely on the size of the bulb-outs and potential modifications to the 
existing infrastructure. This estimate is for the concrete work only as there are no signals 
needing relocation at these intersections.  The following is a summary of the benefits, 
disadvantages and expected installation timeframe for curb bulb-outs at the four 
intersections without signalization: 
 
Benefits – Curb bulb-outs are used to narrow street widths at intersections to create a 
shorter pedestrian crossing (thereby reducing pedestrian exposure to the roadway when 
crossing) and to enhance pedestrian visibility at corners.  They effectively reduce speeds 
in their immediate vicinity, especially for vehicles making right-handed turns to enter and 
exit a roadway.  Curb bulb-outs can also effectively influence driver behavior by changing 
the appearance of a roadway along the corridor, which may influence drivers to travel at 
slower speeds.    
 
Disadvantages – General disadvantages associated with the construction of curb bulb-
outs include cost of design and construction, especially if large modifications to existing 
infrastructure, such as reconstruction of storm drains and catch basins, are required.  
Additionally, the construction of curb bulb-outs typically requires removal of on-street 
parking spaces to accommodate the design (approximately 2 to 4 spaces per corner 
depending on design).  
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Typical installation timeframe – 12 months depending on contracting method, 
construction market and overall project schedule. 
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CITY OF REDONDO BEACH  
Budget Response Report #14 
  

June 8, 2021  
  
Question:  
  
What would be the cost to rehabilitate the Anderson Park Senior Center to include HVAC 
and PA systems? 
  
Response:  
 
There is a project in the Capital Improvement Plan that includes installing air conditioning 
systems at several parks, including the Anderson Park Senior Center, to create 
emergency cooling centers.  The estimated cost to install a wall-mounted split HVAC 
system at the Senior Center would be $15,000.   
 
A general public address system that would cover the offices, activity rooms and the 
exterior patio could be installed for roughly $1,500.  Installation would be provided in-
house by Public Works crews.  
 
Also of note regarding the Senior Center, the vinyl tile flooring will need to be replaced in 
the near future.  The estimated cost for replacement is $10,000.      
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CITY OF REDONDO BEACH  
Budget Response Report #15 
  
June 8, 2021  
 
Question:  
  
What repairs are needed to the Anderson Park Scout House facilities and what is the cost 
of repairs vs. the cost of full reconstruction?    
  
Response:  
 
Anderson Park contains separate Boys Scout and Girls Scout facilities, which are located 
in the northeast corner of the park, near the intersection of Vail Avenue and Farrell 
Avenue.  Both structures are converted residences that were constructed around 1950.  
The Boys Scout House is approximately 950 square feet and contains three activity 
rooms, a kitchen, a restroom and a detached garage.  The Girls Scout House is 
approximately 900 square feet and contains three activity rooms, a kitchen, two restrooms 
and a storage room.   
 
Boys Scout House 
  
The Boys Scout is in decent overall condition and does not need to be replaced at this 
time.  The primary area in need of repairs is the garage.  The following could be 
implemented to improve the exterior appearance: 
 
- Replace siding and repaint:  $20,000  
- Replace garage door:   $  2,500 
 
Girls Scout House 
 
With the age and poor condition of the Girl Scout house exterior, remedies to apparent 
termite damage could lead to more extensive repairs being necessary.  The following 
scope of work is suggested: 
 

- Removal and replacement of termite damaged wood siding and trim.  Extent of 
damage would not be known until existing siding is removed.  Based on visual 
inspection of existing condition, repairs are estimated at $10,000. 

- The front door installed by a volunteer project appears to be the wrong size.  
Removal and replacement estimated at $1,800. 

- The existing front porch is aged and has been damaged by vandalism.  
Replacement with a code-compliant structure, including a wooden awning, is 
estimated at $9,000 
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The overall condition of the Girls Scout House is fairly poor.  In the near future the 
following major repairs will be needed, which are estimated to cost approximately 
$200,000: 
 

- Replace the roof 
- Replace all exterior windows, doors and siding.  Adding stucco is an option to make 

the exterior more durable. 
- Substantial framing upgrades. 

 
Demolishing the Scout Houses and replacing them with new structures designed and 
constructed to current standards would be the best long-term solution, should funding 
become available.  The CIP contains an unfunded project, Anderson Park Community 
Center (Phase 8) that estimates the cost to replace both structures at $7.64 million in 
2008 dollars.  The Anderson Park Community Center, as described in the 2008 Anderson 
Park Master Plan, was envisioned to provide shared meeting space with separate storage 
space for the Boy and Girl Scouts.  The plan envisioned spaces that are less specialized 
and would be sharable by all park users.          
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CITY OF REDONDO BEACH  
Budget Response Report #16 
  
June 8, 2021 
 
Question: 
 
What has been the history of Quimby fee collection, what revenue is expected in FY 21-
22, and what are the planned uses? 
 
Response: 
 
The City’s Quimby Ordinance No. 2939-04 was adopted on September 7, 2004.  The 
Ordinance established a developer exaction for park and recreation facilities in Redondo 
Beach.  The exaction is imposed on developers of new additional housing units in the City 
(excluding one-for-one replacement of housing units).  The exaction is either a land 
dedication or an in-lieu (Quimby) fee. The fees are collected when the housing developer 
pulls building permits, typically just before the initiation of vertical construction.  In August 
2017, the City Council updated the Quimby Fee to $25,000 per additional housing unit.  
The previous fee rate was $7,500 per additional unit.  
 
The Quimby Fee revenues are allocated to the Subdivision Park Trust Fund, established 
and adopted by the City on November 9, 2004.  Additional conditions of the Quimby 
Ordinance (RBMC Title 10 Chapter 1 Article 14) include: 

• The money collected can be used only to acquire land and develop new parks and 
recreation facilities or to rehabilitate existing parks or recreation facilities that serve 
the respective development. 

• Quimby fees must be appropriated within 5 years of collection. 

• The fees can be reduced or waived for qualifying below-market housing units. 
 
Below are the City’s Quimby Fee collections for the past 5 years. 
 

Fiscal Year Revenue 

FY 2015-16 360,000 

FY 2016-17 592,500 

FY 2017-18 405,000 

FY 2018-19 475,000 

FY 2019-20 675,000 

FY 2020-21 Estimated 575,000 

FY 2021-22 Projected 600,000 

 
 
Quimby Funds have been appropriated for the following capital improvement projects: 
Dominguez Dog Park Improvements; Dominguez Park Play Equipment, Landscape, and 
Walkway Improvements; Regional Park Restroom Improvements; Wilderness Park 
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Improvements; Play Surface Replacement at Anderson and Perry Parks; and North 
Redondo Bike Path Improvements. 
 
The FY 2020-21 Budget projected $500,000 in Quimby fees.  To date the City has 
collected $575,000. The updated estimate, plus the beginning fund balance, minus all 
project appropriations including current and carryover, brings the total estimated FY 20-
21 year-end fund balance to $72,135.  
 
The FY 2021-22 projection for Quimby revenue is $600,000, and is solely based on the 
current trend of annual net new residential units from regular infill development of two and 
three unit housing lots.  The projected amount does not include the 115-unit Legado 
Project or any other significant housing entitlements.  Should vertical construction of the 
Legado Project occur in FY 2021-22 it would generate an additional $862,500 of Quimby 
Funds. Given the timing of entitlement, the Quimby fee applied to the Legado project is 
$7,500 per unit.  
 
The proposed budget includes $672,135 of available Quimby Funds and $450,000 of new 
Capital Improvement Program appropriations.  The projects included for Quimby Funding 
in FY 21-22 include: Aviation Gymnasium Improvements ($150,000); City Park and 
Facility Parking Lot Improvements ($100,000); Perry Park Senior Center HVAC 
Improvements ($50,000); Play Surface Replacements – Anderson, Aviation, Perry & 
Turtle Parks ($100,000); Skatepark Improvements ($50,000).  If these projects are 
approved, the FY 21-22 year-end Quimby Fund balance is expected to be $222,135.  If 
fees are collected for the Legado Project, the estimated year end fund balance would be 
$1,084,635. 
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CITY OF REDONDO BEACH 
Budget Response Report #17 
 
June 8, 2021 
 
Question: 
 
What is the status of sworn officer staffing in the Police Department? 
 
Response: 
 
Current Status 
 
The staffing status for the Police Department’s 95 budgeted sworn personnel, as of June 
2021, is shown on the following table. The 95 sworn personnel figure includes three frozen 
Police Officer positions implemented as part of the FY 2020-21 adopted budget 
reductions.  
 

Position Authorized Frozen Vacant Filled 

Chief of Police 1 0 0 1 

Police Captain 3 0 0 3 

Police Lieutenant 6 0 0 6 

Police Sergeant 14 0 0 14 

Police Officer 70 3 1 67 

     

Total 95 3 1 91 

 
The Police Department currently has ninety-one filled positions which includes six 
trainees in the field training program, two police officer recruits currently in the academy, 
and one vacant position, which is in the recruitment process. In addition, there are two 
officers on extended leave due to industrial or personal injury with no estimate on their 
return dates. 
 
The Department acknowledged City budget restraints during COVID, and recommended 
freezing three positions in FY 2020-21. Now in a post COVID environment, and with an 
increase in crime affecting the region, the Police Department needs to fill these frozen 
positions to meet operational objectives and is prepared to do so in July, if the proposed 
budget, which includes the restoration of these positions, is approved by City Council. 
 
Throughout the Covid-19 Emergency, the Police Department has continued its enhanced 
recruitment efforts (billboard, professional flyers, academy visits, social media, etc.) and 
has been successful in increasing the number of qualified pre-service and recruit officer 
applicants. It is important to note that beyond traditional recruiting, the Department’s true 
success has come from a focus on attracting candidates through operating standards of 
excellence and a positive reputation.  The use of a variety of video vignettes, special 
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programs, special unit details, and community engagement has provided a solid social 
media platform that now attracts candidates from across the country. 
 
  
 
 
 



BRR #18 
Page 1 of 3 

CITY OF REDONDO BEACH 
Budget Response Report #18 
 
June 8, 2021 
 
Question: 
 
What are the new ongoing technology needs of the Police Department? 
 
Response: 
 

The Police Department over the last three years has been introducing and testing various 
technologies to increase efficiencies and promote best practices within the Department.  
The piloted technologies included body-worn camera programs, Automatic License Plate 
Readers, community surveying software and drone programs using grant and non-
general, law enforcement funding. The technologies identified in this report have been 
highly successful and the Police Department is recommending they be built into the core 
ongoing budget of the Department when funding permits. Decision Package #42 Police 
Technology Service Contracts recommends approving the funding needed to provide 
these services for another year.  This Budget Response Report describes the programs 
in more detail.  
 
Automatic License Plate Readers (ALPR) 
 
The Police Department currently has ALPR cameras mounted to three marked police 
vehicles, two mobile trailers, and four intersections within the city.  These cameras and 
associated software have proven valuable in identifying stolen vehicles, parking 
scofflaws, outstanding arrest warrants, and assisting follow-up investigations to many 
crimes and community concerns. Since the program’s inception, the ALPR system has 
recorded over thirty-seven million scans with approximately fifteen thousand alerts, many 
of which led to arrests and the recovery of stolen or embezzled vehicles.  
 
Since 2009, the City’s ALPR vendor, Vigilant Solutions, has been an effective partner for 
the Police Department in establishing a reliable ALPR platform.  As the program was 
initiated and slowly expanded, various funding sources were utilized to purchase the 
needed systems.  These sources have included Homeland Security and Buffer Zone 
Protection grant funding, Supplemental Law Enforcement Services Funds, and Asset 
Forfeiture. The investigative resources provided through this existing technology allows 
for more efficient and effective investigation of crimes and community of life concerns for 
the City of Redondo Beach.  The ALPR platform requires ongoing maintenance and 
licensing costs that would benefit from being identified as a General Fund expenditure in 
order to prevent an inability to continue this successful program due to lack of grant or 
other one-time funding for related on-going costs.       
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Community Surveying Software 
  
Two suites of products are being utilized that will help the Redondo Beach Police and Fire 
Departments maximize their responsiveness to the residents of Redondo Beach.  Zencity, 
Blockwise and Pulse enable the City to be proactive by continuously surveying a 
representative portion of the public. Surveys enable the Departments to better understand 
public safety priorities, level of satisfaction with public safety, and how safe respondents 
feel on an ongoing basis. The City uses this data to continually evaluate and adjust our 
performance and evaluate changes in policy and practice. The Zencity Core product if 
continued will allow us to analyze and understand organic discourse from sources 
including social media and local news media to alert us to trends in public sentiment in 
real-time. The combination of the two product suites will give us a 360-degree 
understanding of what the residents of Redondo Beach want from their public safety 
agencies so the Departments can be better responders and more proactive and inclusive, 
as we adjust the organization's performance to enhance service. The initial funding 
source for this product (formerly known as ELUCD) was Supplemental Law Enforcement 
Services Funds which is limited. The use of this software allows for maximum response 
to community concerns for the City of Redondo Beach.   
 
Unmanned Aerial Vehicles (UAV) Program 

The Redondo Beach Police Department was approved to use Unmanned Aerial Vehicles 

(UAV) for law enforcement purposes in April 2017.  As the program reached new levels 

of success and technology continually evolved, a more robust program was designed, 

tested and later approved by City Council in 2019 and again in 2021.  The latest 

improvement of the UAV program includes inter agency cooperation with the Hermosa 

Beach Police Department, Redondo Beach Police Foundation, Beach Cities Health 

District and the City’s vendor, Flying Lion Inc.   

On April 14, 2020 the Police Department began a 4-week pilot program to determine if 

UAVs could be used as First Responders.  Drones as First Responders (DFR) is a 

program in which unmanned aerial vehicles are used to respond to calls for service.   The 

test program was successful and showed a dramatic benefit in officer safety, community 

safety and decreased the response times to calls for service.  The Hermosa Beach Police 

Department requested to join our endeavor as a joint task force for DFR between the two 

cities.  The City of Hermosa Beach agreed to partially fund the operations, equipment and 

training of the drone program, in the amount of $30,000.  Also, the Redondo Beach Police 

Foundation donated $15,400. for operation and equipment costs.  The DFR program did 

not require any additional appropriation to the Police Department budget and discussions 

have already began with Police Department personnel from the Manhattan Beach, El 

Segundo and Palos Verdes Estates for their future participation in the drone task force.  

The evolution of the DFR program allows for 160 hours per month of drone service 

compared to the previous drone agreement of 15 hours per month.   

The evolution of technology has greatly enhanced the culture of Law Enforcement by 

significantly improving efficiency and safety.  The trend has steadily increased for the use 
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of various technologies, especially UAVs, in Law Enforcement, on an ongoing basis and 

therefore the Police Department is requesting that the program’s expenditures be built 

into the core budget when funding becomes available.   

 



CITY OF REDONDO BEACH 
Budget Response Report #19 

June 8, 2021 

Question: 

What is the current status of paid parking programs in the City and what is the breakdown 
of the additional smart meters to be installed per Decision Package #43? 

RESPONSE: 

The City of Redondo Beach has approximately 1,300 metered parking spots in the City 

(excluding Waterfront parking structures and lots).  Approximately 1,100 are smart-meter 

spaces. The City has gradually transitioned from coin-only meters to smart meters.  The 

smart meters have been installed in phases (IPS meters in 2015 and 2018 and MacKay 

meters in 2020).  There are approximately 200 coin-only meters remaining in the City, the 

majority near Veteran’s Park and along Herondo St. 

The revenue generated in FY 2020-21 by metered spots is projected to come in at or 

above the pre-COVID adjusted levels of $2.3M.  This shows the overall benefit of smart 

meters, as parking revenue was expected to decrease by 10% this FY due to the closure 

of high-volume parking spaces in Riviera Village and other Covid related concerns. 

The purpose of this BRR is to provide a status report on the ongoing needs and resource 

demands of the City’s existing parking programs, provide more detail regarding Decision 

Package #43 Parking Meter Replacement/Installation, which requests funding to 

complete the replacement of coin-only meters and provide new smart meter parking 

spaces along upper Herondo Street and Francisca Ave, and foreshadow some of the 

City’s future parking needs. 

Parking Programs Update Status 

Parking Meter Hardware Maintenance 

Meter maintenance is an ongoing issue with the remaining coin-only meters that are well 

beyond their useable life and with the older generation of smart meters.  The City Parking 

Technician monitors all meters in the City and has been able to reuse parts from the coin-

only meters that were removed in August 2020 in the remaining coin-only meters. At this 

time, all of the City’s remaining coin-only meters are operational. The IPS meters installed 

in 2015 have also experienced maintenance issues particularly with screen damage as 

the meters are constantly exposed to the elements. Increased maintenance and 

associated shipping costs have been experienced during FY 2020-21 and will continue 

to be closely monitored by the Police Department in FY 2021-22.   
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Vendor Transaction Fees and Credit/Debit Card Parking Fees 

Transaction fees associated with the IPS parking meters ($0.06c per transaction) have 

remained relatively flat this FY despite increased use of the operational IPS meters. This 

is due to the 77 meters out of service in the Riviera Village not incurring 

revenues/expenses as a result of the expanded outdoor dining areas.  Both IPS and 

Mackay have a flat monthly per meter connectivity fee but there are no per transaction 

fees associated with the Mackay meters.  

The credit card fees associated with the parking payments remain at a negotiated 

relatively low rate. However, the fees assessed to the City have risen given the increased 

usage and increased parking revenue attributable to credit/debit card payments. It is 

projected that the fees associated with the credit/debit cards will be approximately 

$20,000 over budget in FY 2020-21. Part of the proposed Decision Package is requesting 

the funding to cover these on-going costs associated with the increased use and revenue 

of credit/debit card parking payments. 

Outdoor Dining Parkettes in Riviera Village 

In response to Covid-19, metered parking in various areas of the Riviera Village was 

suspended to convert parking spaces into outdoor dining parkettes. A total of 77 metered 

spots are currently out of service as a result of this conversion.  City staff worked with the 

vendor IPS to turn off the meters and therefore, the monthly connectivity fee is not being 

charged.   Despite the reduced meter inventory, the revenue is not as impacted as was 

projected.  It is possible that parking patrons were driven to previously less utilized parking 

areas in the RV Triangle Lot or other areas.   

Farmer’s Market Parking 

Special event activities can also have an impact on parking revenues.  As an example, 

on-street parking is closed on City Farmer’s Market days along George Freeth Way and 

in portions of the Veteran’s Park parking lot to accommodate Market set up and operation.  

Additionally, it should be noted the parking space area impacted by the Sunday Farmers’ 

Market in Riviera Village this Fiscal Year was expanded and may further reduce overall 

parking meter availability. 

Mobile Pay Feature 

In May 2021 City Council approved an agreement with ParkMobile to offer a mobile 

parking payment feature to parking patrons throughout the City.  Staff across various City 

departments, (Police, WED, Finance) are currently working on implementation of this new 

feature.   Additionally, Council directed staff to work with a second vendor, PayByPhone, 

and bring back an agreement for consideration in four months. This work is underway.   

 

BRR #19 
Page 2 of 7



 

 

Annual Parking Permits 

City staff made arrangements during the pandemic to continue the sale of the City’s 

various parking permits to the community.  The consultant has not yet audited the 

programs and no changes were made during the Fiscal year. Revenues from programs 

remained stable throughout the year.  

Consultant Study 

Walker Parking Consultants were engaged in FY 2019-20 to assist the City with parking 

issues including but not limited to, an assessment of existing metered parking supply and 

demand and the City’s various parking permit programs.  Input in these key areas is still 

vital as the City continues to respond to parking needs throughout the City.  As field-work 

was required by the consultant, the project was put on hold due to Covid-19. Any 

assessment during the Covid-19 period would have skewed the data.  Staff have reached 

out to the consultant and they are preparing to initiate field work this summer. 

 

Future Parking Needs 

Aggregator Mobile Parking Payment Service 

One option that the City may wish to explore going forward are aggregator services of a 

vendor like Passport Inc. for mobile parking payment solutions. Passport Inc. responded 

to the City’s Mobile Parking Payment Systems RfP but was not recommended by staff as 

it was determined that the best option for City and parking patrons at this time was to 

have a single vendor for ease of implementation, use, and public education.  Given City 

Council direction to look at a multi-vendor system in the City, it may be optimal to engage 

the services of an aggregator company like Passport, Inc. They offer the various vendors 

services through one platform and can also assist with issues such as banking and 

merchant account interfaces and signage that can arise in a multi-vendor arena. Police 

Department will monitor the implementation, currently the national average adoption rate 

of the mobile parking payment reported by hardware vendors is in the region of 1-5% and 

thus a small percentage of the overall parking program in the City.  

Smart-Meter Battery Life 

With the addition of mobile payment solutions and the City’s decision to push the signal 

to the smart-meter when a payment is made via a mobile app (turning the light from red 

to green), battery life is a concern.  The Parking Technician will continue to monitor any 

impact on the battery life of the existing meters.  Police Department staff will continue to 

monitor the penetration rate of the new service and associated impacts and will report 

back to City Council if there is any ongoing concern. 
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3G to 5G Transition 

IPS smart-meters installed in the initial phase of the smart-meter transition in 2015 are 

supported by 3G technology.  Vendors have informed IPS that 3G will no longer be 

supported in this area sometime around the end of 2022 (no date has been confirmed at 

this point). The Police Department requested that the vendor send proposed alternatives 

to address the issues with the 350 IPS smart meters that will be affected by the switch to 

5G.  IPS has also informed the City that they have 21,000 meters impacted along the 

West Coast alone and it will be necessary to plan to transition to 5G compatible 

technology. The Police Department will continue to work with its vendors and bring 

proposals to City Council in the FY 2022-23 proposed budget as needed. 

 

Decision Package #43 – Parking Meter Replacement/Installation Breakdown 

The primary purpose of DP #43 is to transition the remaining 200 coin-only meters in the 

City to smart meters and add 96 additional metered spaces along upper Herondo St. and 

Francisca Ave.  In the FY 2020-21 Approved Budget the City Council funded a contract 

with Mackay Meters following an RFP process. If the DP is approved, staff are 

recommending an amendment to the existing contract with Mackay Meters to cover the 

costs of replacing the remaining coin-only meters in the City. These one-time costs are 

included in Decision Package #43 and total $167,785.  This also includes adding an 

additional 96 metered spots in the City along Herondo and Francesca, west of PCH (see 

Figures 1 and Appendices 1-2). The proposed hardware includes single and double-

parking meters, as well as pay-stations where appropriate, to deliver the most complete 

but cost-efficient parking payment solutions. The pay-station solution is being proposed 

at the Veteran’s Park parking lot where ingress and egress conditions make it suitable for 

such a system.  Current curbs, with meters behind the curbs at Veteran’s Park would 

make installation of ADA compliant single/double space meters more challenging and 

expensive.  
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Figure 1: Proposed new metered parking 

• Herondo Proposed New Metered Parking: existing 82 marked spaces. South side of 

street (near SCE field) (46) and on the north side (near Hermosa side) (36).  

• Francisca Proposed New Metered Parking (14) Estimate until Public Works 

measure/create new parking spot 
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34 spaces on North side.  46 spaces on South side
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Approximate 13 to 14 spaces available
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CITY OF REDONDO BEACH 

Budget Response Report #20 

 
June 8, 2021 

 
Question: 

 

What level of crossing guard services does the City currently provide and what are the 

anticipated benefits of outsourcing supplemental crossing guard services per Decision 

Package #41? 

 

Response: 

 

Currently, the Police Department staffs 22 Crossing Guard locations throughout the City.  

At this time, there are 15 eligible Crossing Guards who can serve these locations daily 

during the school year.  With the recent reopening of in-person instruction at school 

campuses, the Police Department has experienced a steep rise in the need to fill these 

posts with other police personnel.  This supplemental staffing has come from Patrol 

Officers, Motor Officers, Sergeants, Lieutenants, MSO’s, Police Cadets, and VIPs.   

The need to use other personnel to supplement crossing guard staffing is the result of 

several different issues.  First, due to the split schedule (am and pm shifts) and limited 

shift hours there has always been a consistent turnover within the crossing guard 

program. Many of the guards who are interested in these work hours are seniors who do 

a fantastic job but do not tend to commit to the position long term. Additionally, there has 

been a shortage of qualified applicants for several years, limiting our ability to fill vacant 

positions in a timely manner.  Currently, two guards have resigned due to COVID-19 

related concerns, two are injured with no time frame for their return, two more do not want 

to work due to and the pandemic, and one more is out with a personal illness with no time 

frame for return.  In the most recent hiring period, the City received applications from four 

people.  The Department determined that only one person from this group was eligible 

for employment. The Department has four additional Crossing Guards who work on a 

standby basis, but their availability has been inconsistent. 

In addition to the above listed issues, the Police Department routinely receives phone 

calls and emails from both parents and the Redondo Unified School District, asking for 

Crossing Guard services at other locations throughout the City.  Due to the retention 

challenges, the lack of suitable applicants interested in the part time staff positions and 

frequent requests for program expansion, Decision Package #41 proposes entering into 

an agreement with an outside vendor, All City Management Services, for supplemental 

crossing guard services.  All City Management Services would provide three crossing 

guards, for four hours a day, at a rate of $26.77 per hour.  This rate is less expensive than 

paying a Police Officer, Motor Officer, or MSO to fill these positions while also taking them 



BRR #20 
Page 2 of 2 

 

away from their primary responsibilities.  With the new split schedule implemented by the 

Redondo Unified School District, the MSO’s are routinely spending three hours out of 

their work day away from parking enforcement duties providing crossing guard services 

during a 9-hour shift. In addition, Police Officers are routinely called on to work guard 

positions which is an extremely inefficient use of Department resources.  

All City Management Services has been providing Crossing Guard services to cities in 

the South Bay for 15 years.  They currently contract with the City of Torrance, the City of 

Manhattan Beach, and the City of El Segundo to provide these supplemental services.  

The rate of $26.77 was established by the current crossing guard wage ($15.00 an hour) 

plus the cost of overhead (payroll tax, workers comp leave, scheduling, liability insurance, 

etc.).  If agreed upon, the current Crossing Guard Supervisor would assess the number 

of vacancies we have the day before.  The Crossing Guard Supervisor would call All City 

Management Services, who would then notify the three crossing guards assigned to 

Redondo Beach to report.  The total cost year one would be approximately $57,823 and 

is outlined in Decision Package #41, titled Outsourced Supplemental Crossing Guard 

Services. 
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