KING HARBOR PUBLIC AMENITIES PLAN - SCHEDULE
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A Existing Conditions Analysis

Kick-0ff

1 MONTH

A.1 |Project Kick-Off 8/24/2021 8/24/2021 | @ [ )
A.2 |Revised Community Participation Plan 9/10/2021 9/10/2021
A.3 |Existing Conditions Analysis 8/24/2021 9/30/2021
- 0 0 0 e pllaporatioc U
B.1a |Working Committee Charrette (#1) 10/4/2021 10/4/2021
B.1b |Site Plan Analysis 10/4/2021 |10/22/2021
B.2 |Working Committee Meetings (#2, 3, 4, 5) 10/25/2021 | 1/24/2022
0 Y3 DATIC 1 U
£
C.1 |Website and Social Media 11/1/2021 2/25/2022 z
C.2 |Project Videos 11/1/2021 | 2/25/2022 S
C.3 |Community Workshop (#1) 11/4/2021 11/4/2021 '§ [ |
C.4 |Community Open House (#2, #3) 12/6/2021 1/7/2022 :»_L [ | [ |
C.5 |Outdoor Pop-Ups (#1,2, 3, 4) 11/4/2021 | 1/14/2022 s || || [ |
D Draft Waterfront Public Amenities F 3.5 MONTHS -
D.1 |Draft Waterfront Public Amentities Plan 11/15/2021 | 2/25/2021 (] [ ] () o [ J [ [ )
D.1a |Draft Plan Outline 1/21/2021 | 1/21/2021 50% Draft
D.1b |50% Draft Waterfront Amenities Plan 1/21/2021 | 1/21/2021 Outline 100%|Draft
D.1c |100% Draft Waterfront Amenitites Plan 2/25/2022 | 2/25/2022
D.1.d |City Review ‘ | WA
D.2 |Expedited Planning Track 10/4/2021 |12/30/2021 Expedited Planning[Track: Moonstone
D.2a |Moonstone Park - Detailed Concept 50% 10/4/2021 | 10/29/2021 ® ®
D.2b |City Review AR 100% Mgnnsjgnellﬂgle B
D.2c |Moonstone Park - Detailed Concept 100% 11/22/2021 |12/30/2021 @ Detailed Concept ‘ ‘ ‘ ‘ ‘ ‘
D€ : atIc ateq U
E.1 |Implementation Strategy 1/17/202 2/25/2022 50% Cost
E.2 |Cost Estimate 2/4/2022 2/25/2022 ‘ 100% Cost
F.1 |City Council/Harbor Commission Presentations 3/4/2022 5/27/2022 o @ o o
F.2 |Final Submission 3/4/2022 5/27/2022 Final
Submission
Key
. City Meeting _Task
O Working Committee Meeting Subtask
Milestane/Deliverable IR city Review

Outreach Meeting/Event

Expedited Planning Track



