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AGENDA - SPECIAL MEETING
REDONDO BEACH PUBLIC ART COMMISSION
WEDNESDAY, SEPTEMBER 19, 2018
REDONDO BEACH CITY COUNCIL CHAMBERS
415 DIAMOND STREET

7:00PM

Call Meeting to Order

Roll Call

Salute to the Flag

A. PRESENTATIONS AND ANNOUNCEMENTS

B. APPROVAL OF ORDER OF AGENDA

C. CONSENT CALENDAR
Business items, except those formally noticed for public hearing, or those pulled
for discussion are assigned to the Consent Calendar. The Commission
Members may request that any Consent Calendar item(s) be removed,
discussed, and acted upon separately. Items removed from the Consent
Calendar will be taken up under the “Excluded Consent Calendar” section below.
Those items remaining on the Consent Calendar will be approved in one motion
following Oral Communications.
C1. APPROVAL OF AFFIDAVIT OF POSTING for the Public Art Commission

special meeting of September 19, 2018

C2. APPROVAL OF MINUTES for July 25, 2018

D. ORAL COMMUNICATIONS
Anyone wishing to address the Public Art Commission on any Consent Calendar
item on the agenda, which has not been pulled by Public Art Commission, may
do so at this time. Each speaker will be permitted to speak only once and
comments will be limited to a total of three minutes.

E. EXCLUDED CONSENT CALENDAR

F. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
This section is intended to provide members of the public with the opportunity to
comment on any subject that does not appear on this agenda for action. This
section is limited to 30 minutes. Each speaker will be afforded three minutes to
address the Commission. Each speaker will be permitted to speak only once.
Written requests, if any, will be considered first under this section.
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G. ITEMS FOR DISCUSSION PRIOR TO ACTION
G1. PUBLIC ART FUND REPORT

Receive and file a report on the John Parsons Public Art Fund.
G2. UTILITY BOX PUBLIC ART PROGRAM

Discussion and possible action on artwork submissions and selection for
additional locations and installation for the Public Art Utility Box Program.

G3. ARTIST AND SPONSOR ACKNOWLEDGMENT FOR UTILITY BOX PUBLIC
ARTWORK

Discussion and possible action on artist and sponsor acknowledgement on utility
box public artwork designs.

G4. PUBLIC ART MASTER PLAN PRIORITY PUBLIC ART SITE LOCATIONS

Discussion and possible action on identified Public Art Master Plan public art
priority sites and utility box public artwork locations.

G5. TRANSIT CENTER PUBLIC ARTWORK

Discussion and possible action on Transit Center public artwork by Volkan
Alkanoglu.

H. COMMISSIONER REFERRALS TO STAFF

Referrals to staff are service requests that will be entered in the City’s Customer
Service Center for action.

ADJOURNMENT

The next meeting of the Public Art Commission of the City of Redondo Beach will be a
regular meeting to be held at 7:00pm p.m. on Wednesday, November 30, 2018, in the
Redondo Beach City Hall Council Chambers, 415 Diamond Street, Redondo Beach,
California.

It is the intention of the City of Redondo Beach to comply with the Americans with
Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this meeting
you will need special assistance beyond what is normally provided, the City will attempt
to accommodate you in every reasonable manner. Please contact the City Clerk's
Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us
of your particular needs and to determine if accommodation is feasible. Please advise
us at that time if you will need accommodations to attend or participate in meetings on a
regular basis. An Agenda Packet is available 24 hours a day at the Redondo Beach

AGENDA

PUBLIC ART COMMISSION SPECIAL MEETING
WEDNESDAY, September 19, 2018

PAGE NO. 2



Police Department and at www.redondo.org under the City Clerk. Agenda packets are
available during Library hours, at the Reference Desk at both the Redondo Beach Main
Library and North Branch Library. During City Hall hours, Agenda Packets are also
available for review in the Office of the City Clerk.

Any writings or documents provided to a majority of the members of the Public Art
Commission regarding any item on this agenda will be made available for public
inspection at the City Clerk’s Counter at City Hall located at 415 Diamond Street during
normal business hours.
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Administrative Report

Commission Action Date:  September 19, 2018
To: MEMBERS OF THE PUBLIC ART COMMISSION
From: RACHEL SCANDLING, CULTURAL ARTS MANAGER
Subject: TRANSIT CENTER PUBLIC ARTWORK

RECOMMENDATION

Discussion and possible action on Transit Center public artwork by Volkan Alkanoglu.

EXECUTIVE SUMMARY

The Transit Center plans were approved by City Council on May 15, 2018, with the bid
for Phases 1 and 2 opening in July 2018. Projected completion of the Transit Center is
fall 2020 pending bid approval by City Council.

On April 19, 2011, City Council approved the Transit Center public art proposal “Gate
Wave” by the artist Volkan Alkanoglu. This proposal was one of three recommended by
the Public Art Commission. City staff in the Building, Engineering and Planning
Departments reviewed the public art project proposal, and, in consultation with the
Transit Center architect and engineers, made necessary modification requests to the
artists for reasons including public safety and applicable codes.

The Artist Agreement with Volkan Alkanoglu will be executed prior to construction of the
Transit Center. As the artwork “Gate Wave” was selected and approved in 2011, the
artist has submitted a revised budget reflecting increased material and fabrication costs
for review.

Submitted by:

Rachel Scandling
Cultural Arts Manager

Attachment:
e 2011 Transit Center Plans & Specifications



e PowerPoint Presentation
e 2018 Updated Budget
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$175.000

TOTAL BUDGET
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BUDGET

The City of Redondo Beach Public Art Program has allocated a maximum of $75,000
to complete the overall project. Our design proposal is guaranteed to stay within
the margin of this benchmark due to our innovative fabrication techniques, our
collaborative nature, our previous experience in construction, our project management
record of similar projects and full understanding of project logistic. We have attached a
breakdown and basic cost estimate including the costs of design, material, fabrication,
installation, transportation, permits, travel, and all other related costs.

DESIGN - BUILD

In addition, we propose a collaboration with students of the Southern California Institute
of Architecture where Volkan Alkanoglu is teaching as full time faculty. The approach
of Design+Build Strategy for the ‘surface’ area of the project is not just an investment
into the community and highlights the educational aspect of this public art project, but
also ensures efficiencies in cost, time, and quality of the project.

1. Groundwork: $10,000
2. Base Structure: $16,000
3. Surface Structure: $32,000
4. Additional Expenses:  $7,000

5. Design Fee: $10,000
TOTAL BUDGET: $75,000

1. Design Fee including but not limited to the following items:
-Artist Fee, Consultant Fee, Overhead

2. Groundwork including but not limited to the following items:
-Material, labour, fabrication, excavation, shoring, piling, foundation, drainage, other
(Lighting optional)

3. Base Structure including but not limited to the following items:
-Material, labour, fabrication, Structural Steel, Wood Framing, Partitions, Timber

4, Surface Structure including but not limited to the following items:
-Material, labour, fabrication, Anodizing, CNC milling, Stainless Steel Fasteners

5. Additional expenses including but not limited to the following items:
-Travel, Supplies, Communication, Services
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Cultural Arts Manager Scandling reviewed the criteria for selection of public art site locations
from the Public Art Site Master Plan, which identifies a catalogue of locations that shall:

» Be updated on a bi-annual basis or as needed to respond to physical changes to the City
and the City’s public spaces.

Present locations evenly across all City districts for public art.

Include a focus on public sites that serve as entryways to the City.

Include a focus on corridors with rates of high vehicular travel.

Include a focus on corridors with rates of high pedestrian and bicycle travel.

Additionally, the selected sites shall address the following areas of criteria:
o Stimulation of excellence in urban design and public art

Contribution to community vitality

Involvement of a broad range of people and communities

Value of artists and artistic process

Wise use of resources.

Cultural Arts Manager Scandling noted that two previously identified utility box locations need to
be replaced. Pacific Coast Highway & Ruby Street in District 1 is no longer viable, and
Diamond Street at PCH in District 2 is no longer viable.

The Commissioners reviewed the current list of priority public art locations and additional
locations for consideration and discussed the list with Cultural Arts Manager Scandling.

Commissioner Klein proposed adding the proposed site of the Police Department Mosaic to the
list of priority public art locations.

Commissioner Gantner said that there are so many good locations already on the list and she
doesn’t think that location is one of the better ones, because so much of the time there are cars
in front of that wall and you can barely see it, so she doesn’t recommend adding it to the list.

Commissioner Pucci said she does not mind adding it to the list, whether or not this particular
art project goes forward for that location.

Motion by Commissioner Kiein, seconded by Commissioner Pucci, to add the Police
Department wall to the list of Priority Potential Public Art Locations. Motion carried
unanimously, with Commissioners Cagle and Lapin absent.

Chair Liljenwall called for public comment. Seeing no one wishing to comment, the Chair closed
The public comment period.

Motion by Commissioner Pucci, seconded by Commissioner Klein, to receive and file the report

on the Public Art Master Plan Priority Public Art Site locations. Motion carried unanimously, with
Commissioners Cagle and Lapin absent.

Transit Center Public Artwork

Cultural Arts Manager Scandling gave a report on the Transit Center Public Artwork, Including
the following:
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The Transit Center plans were approved in May of this year.

The bid for the first two phases of this project opened in July of this year.

The Transit Center is projected to be completed in 2020.

Staff contacted the artist, Volkan Alkanoglu, selected for the Transit Center Public Artwork.
The artist was selected in 2011, but the Transit Center has been on hold since then.

We requested that the artist resubmit his proposal for the project, as it is now progressing.
Due to seven years of dormancy, the artist's budget for the project has changed.

The full proposal from 2011, along with the budget changes, are in the agenda packet.

Cultural Arts Manager Scandling displayed renderings of the transit center artwork on the
overhead projector, and noted that the location of the artwork has changed since the artist’s
original proposal. It has shifted to the end location of the bays and the docks, as illustrated in
the picture. The original budget, proposed in 2011, was for a total amount of $75,000.

The Commission viewed the following breakdown of the original budget and the revised budget:

Original Budget:

1. Groundwork $10,000

2. Base Structure 16,000

3. Surface Structure 32,000

4. Additional Expenses 7,000

5. Design Fee 10,000

Total $75,000

Revised Budget: Artist Fee $7,500
Consultation Fee 8,750
Materials and Supplies 45,500
Fabrication/Foundation 63,750
Insurance 1,750
Travel 5,250
Transportation of Artwork 8,750
Installation 14,000
Administration Expenses 3,500
Photography & Documentation 3,500
Contingency 7,500
Painting 5,250
Total $175,000

Cultural Arts Manager Scandling said it is worth noting that at the time of the original proposal,
in 2011, the artist was employed as a faculty member at Southern California Institute for
Architecture. The proposal for the design and build portion included a collaboration with his
students. The artist no longer lives in Southern California and is no longer on the faculty at SCI
Art. The artist’s ability to use the educational component of student labor can no longer be a
consideration in his budget for the project. Additionally, the artist has since then installed
multiple projects throughout the world and is budgeting in a different way than he was in 2011,
in terms of providing additional categories.
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The new proposed budget is an increase of $100,000 over the original proposed budget. This is
a preliminary estimate.

Chair Liljenwall remembered that when the original budget of $75,000 was set, it did not come
from the Public Art Commission, and asked where it came from.

Community Services Director La Rock said it was originally from LA County Metro funding.
Chair Liljenwall asked why Metro could not fund the increase in the cost of the project.

Community Services Director La Rock said that the call for projects that comprises the Metro
portion of the Transit Center funding, which is one of a number of external funding sources, has
a set limit on how much of the allocation of their funding can be used for public art. It is capped
at $75,000. The other external funding sources do not provide a public art allocation. The
difference will have to come from the Public Art Fund or City Council could direct it to come from
the General Fund, but this is not likely. They also could choose to reject the artwork, based on
the increased fee.

Chair Lilienwall asked whether Metro would still honor $75,000 in funding for the project.

Community Services Director La Rock replied that Metro has provided the City with a $75,000
earmark for the public art component of the project. The shortfall will need to be made up by
the Public Art Fund.

Commissioner Gantner asked why the Transit Center project has taken so long.

Community Services Director La Rock replied that the acquisition of the property next to Target
for the Transit Center project was part of a very intricate land swap deal, because the ownership
of the Galleria changed. The plans and specifications for the Transit Center itself was also a
protracted experience, and it involves the widening of Kingsdale Ave. and the streetscape
improvements. The public art component had to just sit on the sidelines and wait for the project
to be realized. Now that bids are being issued for the actual construction, Rachel has taken the
steps necessary to move ahead with the public art portion.

Commissioner Gantner asked, hypothetically, if the Commission cannot reach agreement to
accept the new budget proposal, are they contractually obligated pay the artist $75,000.

Community Services Director La Rock replied that there is no contract with the artist.
Chair Liljenwall asked whether they would still be able to use the funding from Metro.
Community Services Director La Rock replied that Metro is not funding a specific artwork.

Commissioner Pucci raised a question about the change in location of the artwork from the
original location to one farther away from the front.

Cultural Arts Manager Scandling said that change is due to the actual plans that are put forth for
the transit center in terms of what is feasible for the use of the land and how the transit center
will actually operate with bus arrivals.
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Community Services Director La Rock clarified, saying that the location is the land parcel south
of the Target building. The reason it was moved from the front to the rear is that the funding
came from Metro. There are some very specific rules about ADA accessibility and public egress
and ingress tied to that funding, so essentially it would have required us to put a hard balustrade
around the entire artwork. The artist’s intention was that it should be a very interactive piece.
He wanted people to walk through, around, and under it. The planned Green Line extension at
this site onto the Torrance Transit will land at this site, so it becomes the front porch of that
train-to-bus connection. Every bus passenger will drive past that sculpture, and when a train
arrives, provided it follows the existing freight line, as proposed by Metro, that will be the front
porch for those train passengers, back and forth to the bus station.

In response to a question from Commissioner Klein about wanting to see a view from a different
vantage point, Community Services Director La Rock said that this is as far as the City has
gotten with its renderings, other than for the building. At a future meeting, we could provide the
Commission with a top view map that will show you the project site and where the artwork falls
in both the vehicular and pedestrian pathways.

Chair Liljenwall suggested that at a future meeting they analyze the projected expenses to see
how the $100,000 increase in cost can be brought down. She feels that $100,000 is far beyond
what they wish to add to the funding for this particular project.

Commissioner Gantner said she could understand the cost of materials going up, but she does
not understand some of the new categories added, that were not on the original estimate.

Commissioner Klein called attention to the largest expense, Fabrication/ Foundation, estimated
at $63,750. She suggested that possibly the construction company that is building the Transit
Center can provide some of the foundation and construction work for the structure. She wants
to have a better understanding of where it is located in relation to the overall project.

Commissioner Pucci agreed that the former location appeared to be better for a public artwork.

Cultural Arts Manager Scandling said that the category “Groundwork” on the original budget
seemed to correspond with “Fabrication/Foundation” on the new budget, and agreed that it was
a very significant increase. Regarding the change in location, she said that the intention of the
artist was to have an interactive aspect to the artwork, with the ability to move through and
around it, and this would not be possible at the original location next to the building.

Chair Liljenwall called for public comment.

Resident Ashish Sharma agreed that it was difficult to visualize the new location of the artwork.
She feels that it would help to have an aerial view rendering or a map with the street names.

Chair Liljenwall thanked Ms. Sharma and closed the public comment period.
Motion by Commissioner Pucci, seconded by Commissioner Klein, to receive and file the report

on the Transit Center Public Artwork. Motion carried unanimously, with Commissioners Cagle
and Lapin absent.
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